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'l'O: SEE mSTBIBU'l'ICll 

1. (CMHl) I11'1'&<DJCTI0Jh 

a. Thill issue ot tffeons laamed deal.a with an ojier&tion which 
is comidered aigniticant in;t.bat a ~aaplete range or acti'riti•• troll 
initial search and de1Jtro7 operatiQna. through :reator&tion ot civil gc>Tem­
ment is npreaentecl. Operatiem -HAPP! VALI.BY, condllcted traa lJ-31 October 
1965, is tJPlcal ot extended ~and •ec:uring:9.ptratiana in a TACB, 
conducted vi.th an intention to remin in and pacif7 an area •. 

b. Operation HAPPY VALLIY we preceded by• battalion aise re­
covery operation (2d. DD. ,th.C&v) and imol:nd tw. brigades ot the ],et 
Cavalry Di'Viaion in the tint phaee (dominati:Oli)~. ~ HC~ tllo phaaea, 
hOM9T8r,, (reconatruct.icm and eonaolidationl .wr. acCanpl l8hed Vi.th onq 
one brigade. At unit lewl the lat- Bat.talion,-Sth Caw.J.r;r participated 
in all phaaea 1nc.luding tallow-up ci"ri.c actiana. These actiOl)ll took place 
in the Vinh Thanh Vallq jut inside th• northeast edge of the let Caval..17 
Dirlaion•a TA<Ji. and ~ 20 ldlametere trcm the An Khe division base 
(see *8t,ch m.p). 

c. · 'l'he pirpoee of this issue ot Lessons Learned 11 to illustrate 
a aucceastul. oper&tion in which a complete]¥ VC dominat.ed area vu tul.17 
restored. to gowl'lllll8nt control and to highlight the tactics and tectmiquea 
empl.OJed by the lat Battalion,, 5th Cavalr:r,, in the accomplishment ot it1 
mi.Hien. 

2. (CMHA) • ... .4 .. 

. .~ ei~ ~··''<~-~~;~_~· .. 
The Vinh ·· ·11orth anid south~· .. two to five ld.lmetera 

wide and 20 ldlamten ·1-. .:.The SGng can B1Wr; "tl.OWinB eouth through the 
vall.91 then east to the South China Sea, baa SrJ7 small stream emptying 
into it trta. the sharp rannn extendirig deep 1nt.o the rugged surrounding 
hills. Movement t.hraugh the thick undergrawth on the al.opes is therefore 
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made dou~ difficult. The bottca ot the ...Uq f'l.oar• hONeVer, 1a rela-
ti~ flat, conaiet.ing ot patchee ot gru1ng land interapereed uona and 
on the edge• ot the paddies. Bea97 nintall. often cause• nub fiooding; 
temperatUl"e• and h\lllidit.7 an COMilltentl.1' high. 

SICITCH HAP 
(Hot. to Scale) 

PER.M#\NE\J\ \~OR. 
f'lz.E 40"' 40 ~ 
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3. ( CMllA) ENBMr SITUA TIClh 

In Karch 1965, an innwr:: ot VC into Vinh Thanh Vallq began and 
vi.th t.h• came a large increaae 1n trequenc;y of terrorism. FOl'ta, schools, 
churches, bridges, and other bu.ildinga were nmthodic:a~ bum8d.. BJ' Hay, 
VC dODd.nation was cmplete; the former village and hamlet lea.derehip had 
been destro;ved or discredited, and the population reorganized. Propaganda, 
recruiting, and food UHl!ll!llllBnt teams were created and active. Becawse ot 
the lack of GVN or US Anq influence 1n the area, intelligence was mini.ml. 

4. (CMHA) MIS.SICll: 

Within the framinrork or the overall plan, the mission of the l/5th 
Caval..ry was to prorlde eecurit;r tor Batteries A and C, 77th Art.illery, and 
COllpl.lV B, Sth F..ngineera, during the cODStruction and establishment of a US 
Special Forces camp; to pacify the valley through offensive military opera­
tions, and to establish and cond.uct.peychol.ogical and civic action programs. 

5. { CMHA) CIRG!NIZATl<Jl: 

a. All assault elements of the l/5 Cavalry travelled u lightly 
aa possible in order to increase mobility in the rugged tern.in. Even 110, 

the only major change rroa T<B 1n rifie compa.IJ1' organisation for cambat wu 
that each can~ carried only one or its 8lmm mortars, the others being 
left at the batta11.on base. 

b. The combat support c~ was used ·as an addit.ional maneuver 
element. Composed or the reconnaissance platoon, the antitank platoon and 
elements of the heavy mortar platoon and Comp!llJ.7 headquarters, it was fre­
quently giTen a mission aa a blocking force into which other rifle companies 
maneuvered the enelQ'. It wae also uaed in other roles; aecuri.ty for the CP, 
F.agl.e Flight.a and aa a battalion quick reaction force. When the Canpa.rlJ' 
fragmented tor amaller unit missions during the latter pbaael!I or the opera­
tion, the reconnaissance platoon, with national police at.tached, was employed 
by section, with two .50 caliber Kl's per section for perillleter def'ense. 
The 106mn BR's were roe.dbound and hence not, emplOJ9d. extensively except for 
limited HU fires. The mortar platoon usuall7 rema.1ned at the battalion base 
in general support of the battalion. It did, hONe-.er, displace tour times 
to support COIDJ>BilY eised operations. 

c. Att&chmnte at the battalion level ccnsis ted of IPW personn&l, 
a pe;ychological warrare· team, an AH/PPS-4 radar team, and several national 
policemen who were otten ·further attached to the companies. Additionally, 
a scout team with two H-13 helicopters tram the l/9th CaY&l.ry, and a 
tactical air control part;r augmented the battalion. 
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d. Arti1J.er7 8Llppol"t. •• provided by Batteries A md c, '17th 
Artillery, and an-oall. aerial rocket artW.•17 (ARA) trcm the 2/'21ml lrtil­
le17. Ccsp91Q" B, 8th Jtnsfneen, reepaanbl.e tor 1J11UcHng the Special. ForcH 
cap, vae on.en able to provide support tar ci'Vic aat.icm ~· 

6. (a&) ZDCUTI<lh 

a. Operation HAPPY VJ.LIEY wu dirl.d.ed. into three dist:lnct pbuea: 

(l) Dcwi•t.ion (13-19 October). 

(2) lleeet.tJ...ut and Becamtructian (20-25 October). 

(3) Consolidation (23-31 October). 

b. !!p'•t.ion (13-19 October) 

(1) Thia pha•e vae characterlsed 'bJ' a Jaaain show of torce 
in the more heavil.T populated (S011tbem) sections of the ftllq (ho bri­
gades participatillg). Air aaeaulta ot one and tvo CcmpalJ1' sisee wre con­
ducted dail1' ap1net lmollD or_ IRl8p8Cted VC locati.Om and u the VC v1:thdrew, 
.aphasia wae ebittecl tram the· southern end of the ftl.lq to the north. 

(2) A battalian perilleter was established trail vhioh CClllp&llT 
operationa wre conducted a.t increaaing di.stance• traa the ban. Each 
operation ut!U8Jq luted from. one to three dqa, ccmu.1.Dg au area traa 3000 
to 5000 meters in l.engtb aDl 1000 metere in 1d.dt.b. JIDet. ot tha llO"f'!ment 
we over rice peddiee, thJ'ouch hamlet.a, and up the fingen ot surrounding 

· land to:n119. Where extenein operation in the hlll8 -.. required, hOMewm·, 
a maneunr el.Wilt wu hel.i11.tted to the high ground, *1.ch then worked 
dawn towards a prepoeiti~ bloeldng force in the ftl.l.eJ' C0'9ring the 
natural and a:pected route1 of VC vithdralltl.. MaDT c-.. and aenral bat.tal­
ion VC training aapa vere 'thus diacoftred and deat.rayed. 

(3) Because ot the extended and flexible nature or t.he opera­
tioDB, control •• uauaJ.q ~tained solel.T bJ radio, eameti.Me emploJi.ng 
long wire and halt-rhmbic ant.ennu. The battalion camander usuall7 
directed operations .frca an ··airborne coanand poet, haYi.Dg at his dispoaal 
in the UH-lD au A1/PBC-2S and an All/ARC-122 (console). . . ., 

·(4) ,.;~~~~ lbff. on each LZ wre considered reeponeJ.ble 
tor the axtremeq light reaietan04t found. Onl7 two inoidente of minor and 
IJJ)Oradic sniper tire WN r-Pe>rt.ecl bJ" aaaault element. on JancH ng. Such 
thol"O\lgh prepu&t.iaa reqll'ked ~ high degree of coordimt.i.cm, t.o include 
preciae t.imins. vhioh wa nec-.n~ted b;r t.he •hort 111ght t11le bet.ween the plrrl\rr tn'~~ .luting~ ainuto• wen 
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.followed b7 intensive 105mm hC"Witzer .fire for tw to three minutes. Follow­
ing the tube artill817, aerial rocket artilleey was On in secoride, followed 
bJ' the "slicks,• the troop shipa. Gunahipa swept. the surrounding area with 
:fire as- the troops landed, and then covered their deployment. No orbit 
areas .for the slicks vere used because the narrowness o.f the valley would 
have •de them llDre YUJ.nerable to emall &1'118 fire from the sUITound1ng hills. 

(S) Ckily tor certain Eagle fiights was the artilleey prepara­
tion diapenHcl vithG An Eagle Flight, ae the name implies, ia a rapid re­
action torce whose empl~nt 18 characterized b7 lack ot preplanned IZ 1e 
am the acceptance ot limited tire support. No1"Mll7 the battalion re11erve 
or an el~nt ot it is used in thi11 role. The team ot air scou.ts trom the 
l/9th Caval1'7 or the airborne unit comandere themselves were often able 
to spot VC suspects fieeing areas where air assaults and operations were 
taking pl.ace. Intoration obtained in this manner was 1nned.iate17 trans­
mitted to the Eagle night COllllBnder vho was able to apprehend the suspects. 
On 25 October, the reconnaissance platoon conduct.eel a typical Eagle Flight 
operation by landing two ..U. forces, a sweeping and a blocking force, and 
successfully sealing ott and clearing a hamlet into 111hi.ch VC auapects were 
seen lllOVi.J18. 

(6) Sental problems were encountered during these operatione. 
One was caused b7 a he&VT rainfall which 1.ed to a rapid rise of streams and 
the river to the fl.ash tlood stage. Unite ~ttempting to crose the previously 
fordable streams found the route closed on their return. Several weapons 
and other equii:aent were lost in croaaing operations; thereafter all unit 
crossings and extractions upon completion of missions were ude by helicopter. 

(7) A turt.ber probl• waa the logistics of eyacuat:i.ng rice 
caches and captured VC and VC suspects. A standby .force was created, con­
siisting of two UH-lD hollcopters and. one squad equipped 'With sacks and 
shovels kept en alert at the battalion CP. By ueing this team. to sack and 
evacuate rice, and guard and evacuate VC, ground units were permitted to con­
tinue their operations at a taster pace. 

(8) Sunaary: · At the conc1ueion or the first, or daaination 
phase, ujor VC unite had been cleared traa the area and a relativel.7 peace­
ful and stable enviromnent established. for the conduct of Phase II, resettle-· 
ment and reconstruction. or particular note during.this phase are the 
following teclmiques: 

(a) A show ot force to establish the US presence. 

(b) ne.xible planning at all levels. 
• • 

• • IP" -
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(c) Bapidq aucutecl amall ac&le operations, involving 
maneuver and blocJd..n& el...at.a. 

(d) Preciael7 tiMd, effective fire support. 

(c) lllpl._.ntation ot an etfect1"9d rice evacuation plan. 

c. Besettleaent and leconatruction (~5 October) 

(1) During tbia phase, active operations conti.ml.ed, though on 
a 1118l.ler scale. Empbasie we laid on pqchologlcal :measures desi8ned to 
inc:reue the confidence ot 1ibe popU&tion and encourage the tormr inhabit­
ants to return, resettle, and. reconstruct the hamlet and village CCID.Plex.ea. 

(2) The engineer ccmpa117 opened up 15 kilcaetera o.t Tal.lq 
road which had been c::ut. with road blocks and trenches b7 the vc. The ccmp11.117 
then moved he&'V7 equ1J1181lt. up the road to begin b\dl.ding the new Special 
Forces sponsored Civ:Uian lrNgul&r De.tense Grou.p (ctoo) camp. As the con­
struction ot the caap progressed, it bec&lDll!I evident tD the people that a 
permanent, stabllsing force wuld remain in the val.187 and that securit;y 
would not. vanish bringing on return of the VC as soon as the American troope 
lert. GradualJ¥ the peGpl.e'e co.ntidence ws gained, and soae began return­
ing to the upper reaches of the 'Val.18J". 

(3) Gaining the confidence of the people was not e&IJ'. InS.­
t.i&l.17, large mmben wre eeen at the start ot the operation caning down 
trom the hil.18 early in tbe llOJ'!d.ng. gathering posaeeaiona and rice and 
departing the area b7 ~moon. With the opening o! the road., the 
arrival of two CIOO cmpenfea at the camp and the wan1ng VO intluence, the 
mid-afternoon exodue ceased am 1-rge groups or people {eeveral in excess 
ot 250) came north up the road with their poHess1om to resettle~ 

(4) Helicopters equipped with loud.speak.en vere used to broad.­
cast messages to the people, encO\U"&ge their retuni to the hamlets, to 
explain the newly imposed curfew and to diseaminate other items or local 
interest. Apart from the obrtous succeBB which these helicopters had in 
intluencing the popll&ce, it. is interesting to note the VC reaction. The 
VC at.tempted to drown Ollt tM broadcaata b7 banging on pots and pans and 
also shot at the helicopters. 1S0111ething the;y did not nonnally' do since the7 
ba.d learned that shooting at helicopters generallT brougbt retu.m fire ot 
tar greater intensit7. ~ at the helicopters did hON9ver, have the 
effect of malrlng them fl7 btgber, thus degrading aC118'11b&t their effective­
neu 
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obaervation and. N.tun.tion J*t.l'oll.ing ef!ectivel.1' monitored all movment. 
During the OUl"tew hOUN (trma 1930 t.o 0630 hcure daJ.l7) and period• ot 
nctuoed 'fiaibilit7. U/PPS-4 radar teuB were able to pinpoint aonment. 
At night• the H&rCbl.1aht helicopter troll the 2/20th Artille17 (ARA)vu 
called in to Uludn&te the contact while lOSm round.a ill..U.ted \be 
llUl'l'OUDd1Dg uea. In addition, HI rounde llliere placed on the bill •Hes 
nea1"b7. Thia eo illpft1aed curtew dolAton that all JllOV8lll8Dt Yirtualq 
c ... eecl. 

(6) Jleamddl•• daU7 air aeNU.l.ta of platoon and cc:apPJV' 
aille wre continued. 811111 unit aaturat.1.an patrol.ling and night ambuabee 
were 1ncl"eaeed and onmight compa117 patrol bases eetablished. After 
unite wre prepoeitiOl28d in blocldng or intercept poeit.iona prior to dq­
light, feint aell&ul.te witb •pt7 helicopters were wsed to torce ....U VC 
elements to withdl'aw trcm the haaa.•ta and. im>ft tm.ard prepositioned 
Ulbuabea. HlcI tirea wre moved ott the wllq noor and into the hills 
and atreu. beds vhere known VC caape and ambush utes were located. 
MexiJwm ...urea wre tak8n to preclude unnec•N&J7 damp and inJUl'J' to 
personnel. and Uw.t.ock. 

(7) Coordination with the dl.atrict am ronaer Yillage chiets 
we maintained, and national police who were fOl'!IBr reaidenta of the 
ull91 "81"9 used to the ma.idmnm to reeetabllah a ciril. pol.ice structure 
and point C!Qt VC auapecta. 

(8) Sumar,r: During the second phase (resettlement and 
reconst.ru.ction) actin opemt.iona continued but on a ••lJ.er scale, wit.h 
.iph&aia being pl.aced Oil pe)'Chological measures desi&rJ.ed to gain the 
confidence of the population and encourage reeettlaent and reconetruction 
ot bal.eta and Tillage ccaplexsa. loteworthJ' during the phaae are the 
toll.owing techniqv.ea and. objectives: 

(a} Gaining the confidence ot the propl.e. 

(b) slturat.ion patrolli.ng and aerial obeenation to 
et!ect.iffl.T monitor all mow ant. 

(c) Uee ot overnight COll1J'IUl7 patrol beaea. 

(d) Feint aeaaul.te with empt7 hell.copters 

(e) ~OJMnt o! llational Police mo were tamer 
ree1clente of the ft.l.l.e7 to reeetabll.8h 
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d. Consolidation <26-31 October) 

(1) Dally coatnration patrols continued with squads operating 
generally 1'ran platoon pt.trol base:i. Psychol~gical llU"fare and ciYic 
action programe took on cCJrll(mtum. 

(2) The nonavidlabiU.ty or a ground loudspeaker 81'8tem and 
maintenance difficulties wii.h the loudspeaker helicopter hampered the 
PS1WAR operations somewhat, but the overall program nevertheless was ver, 
effective. Explanations of curfew and the American presence in Vietnam, 
announcements or the sicl: e1"1l program and Operation FBDllDSHIP, and 
urgings for the VC to surrender were included among JDi.aaiona undertaken 
by this aircraft. In addit:!.on, over 5000 leafiets were distributed. 

(3) A meC.ic&l program wa& initiated which proved moet effec­
tive. Only seven patients were treated the first day, but b)' the end or 
the period 40 to 60 patientfl a day were being treated by the battalion 
surgeon for a variety of WOllllds and illnesses. A total or 891 civiH•ne 
were treated at the battalion dispensar;y, not including the JDa1V' treated 
by COl1lJlflD1' aidmen during operations. 

{4) Local construction and rebuilding of a church, several 
public and private bui1dings and eectione of road in the hamlets all 
served to increase the goodtrill or the people. 

(5) The culmination of Operation HAPPY VALLEY lals a cere­
mony known as Operation FRIENDSHIP during which the district chief, 
several local Vietnamese di.gni:taries,800 the battalion cOllD&Dier all made 
speeches. 'l'he OEremoey -wae opened w.lth a concert b7 the di.rll!.lion band, and 
closed with the distribution of 550 pounds or CABE clothing, large quan­
tities or milk, orange juice, salt, candy, selfing kite, and "C" ration 
accessory packs. 

(6) A significant me&sure of the success of the program was 
the marked increase towards the end of the operation in the number or 
village informants and po1iceman who came forward to give information 
concerning VC locations, key VC .leaders and tax agent.a, and rice caches. 

(7) Summar;y: At the conclusion of the consolidation phase 
a stable and secured environment bad been established. Particul.aJ17 note­
worthy during this phase are the f ollow:l.ng tactics and U,cbniquea. 

(a) Daily saturation patrolUng continued at squad level. 

lJfSFIJifiiJPiililiiL •if~~~ 
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(b) The maaentum of psychological warfare and civic action 
programa was increased. 

(c) Platoon patrol baeee wre established. 

(d) A medical program was iDitiated. 

(e) Local reconstruction programs were undertaken. 

(f') Cnlm1Mt1on of the operation b7 a meaningful. ceremoey. 

7. ( OMHA) ANALYSIS: 

In reviewing this operation f'rcm the st.and.point of' both the assigned 
llliuion and the techniques employed, it is evident that the basis tor success 
la;y in the overall pl.an which was executed in a steJ>-b7-etep1 methodical 
manner. It was recognised. that on,4r after effective VC int'.l.uence bad been 
el' mi nated could the confidence of the people be gained and a eou.nd buie 
laid tor resettlaent and reconatru.ction. As the VC presence was progrea-
si nly destro,ec:t, militar,- activities decreaeed in scale and additional 
emphasis was added to the civic action cM!p"1gn. It lll18t be noted, however, 
that etf'ective militaey operations were conducted throughout to inaUre that 
ground, once gained, was not lost. In sumary, the three phases of' Operation 
HAPPY VALLEY; dtwdu'lion, resettlement and reconstNction, and. consolidation, 
are essential elements of a successful pacification program., eepec1ally in 
areas lately held by the vc. Only within the framework of a secure environ­
ment1aa developed in the initial phase and continued throughout the opera­
tion, could the area be returned to government control on a sound basis. 

B. (CMHA) IESSCfiS LEARNED: 

a. The operation must be planned for sufficient duration to insure 
& atabllzing and lasting e!tect in the area. A secure enviroanent is 
esaent.ial. to a succesetul. pacification program. · 

b. The area scheduled for pacification 1111at be aseigned far enough 
in adft.llce to permit developnent of PSlWAR and civic action programs by 
the designated unit prior to its COIIlll:i.tment. 

c. Agricultural. and social welfare advisory teams should accom.patl1' 
battalions on pacification and reconstruction ini.saiona • 

.. ~! ~ . .i:::· ,. ~:.:. - ..... ~::• 

d. .A. ground loudspeaker unit shoUld be made aftilable to unite 
tor civic action work. Pre-planned leaflet drops shoul-d also be integrated 
into this program. •• 
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•· Rational Police familiar with the are& ot intereist sh°'11.d 
accClllp&IV' military units on this t7P8 or operation. Th.er are 'Vital to. 
the reeatabl.iabment ot local civil order' in areas where VC intluence has 
re•ulted in cmaplete dmination ot the Yillage leadership and are effective 
in eorting cut of the VC and VCS personnel f rm. the local population. 

f. An eeeential consideration in reducing the equipnent ar.d 
mnpower required to achieve the desired end result 1n this tJP& operation 
1.8 the integration into the operational. concept of a pre-planned PSlWAR 
program sp6cit1ca.JJ.7 tailored to the target area. 

g. Thorough planning covering all phases of the effort is eseential. 

FCB THE C<llMANI&: 

DISTBIWl'ICll i 
(see page 11) 

lb. C. ClBICICHAEL 
Major, AGO 
AIBt AG 
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