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This report is a joint MACV/OCO evaluation and contains assess-
ment of Operation FAIRFAX for the period 1 December 1966 to 1 Tebruary
1 1967. The operation is still in progrese and final results may be
different from those indicated herein, particularly with respect tc
the effects of the operation on the VC infrastructure.
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By October 1966, certain areas of Gia Dinh were becoming
increasingly subject to intensive Viet Cong harassment and activity.
Binh Chanh District immediately to the south of the Saigon-Cholon
complex, was getting dangerously out of GVUN control. The districet
headquarters was faced with the possibility of being overrun; schocls
were being burned; and the VC were successfully attacking RF/PF
installations and outposts. Thu Duc District, immediately to the
east of Saigon, was also under increased VC influence. The vital

< Ben Hoa highway, Route 1-A, was bracketed by hamlets infiltrated
;; by VC elements which in turn endangered Saigon's new water system,
— electric plant, and industrial installations located in this area.
'f The threat to Gia Dinh, an area which at the end of 1966 listed

: only 1200 people under VC control, - was real. The severe conse-

quence which could result if the trend were allowed tc continue
led to the initiation of Operation FAIRFAX and the commitment of
three US battalions to the Capital Military District ((MD).

1I. Planning for FAIRFAX/RANG DONG
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L a. General. Operation FAIRFAX is a US military operation
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being conducted Ly 11 FFV.  Operation RANG DONG is the Vietnameso
counterpavt operation heing conducted by the capital Military District.
Initial US forces cvailable were three battalions, one from each

of three divisions. Subsequently, these have heen replaced by the
199¢h Infantry Pricade. Three ARVN battalions from the General
Reserve were assipned to the operational control of CMD for the
conduect of Operation PANG DONG. Through cooperation and coordination
between CMD, 1IT Corps and 11 FFV, the two operations are essentiall
parallel in concept, command relationships and execution. Command

is maintained alonp national linas, operation is decentralized to the
battatic: level, awl the battalions provide direct suppert to the
distrviet chief of the district in which assigned,

b Mission. The mission of Operation FALRFAX states "IT Vieid

ferce Voin coopevation with ARVN/GVN will condiict operations in Binh
Chanby, Tho Duc, and Nha Pe Districtrs of the Capital Military Districe
to destrny the Viet Cong forces, suerrillas, and infrastructure." Tic
nnderliying objective behind this mission is the restoration of local
area ..curity to a level which conld be maintained by ARVN, RF/PF

and the Natiornal Police.

c. Peployment. Three US and three ARVN hattalions are assigned
to these operations., Initially, the 2/1€th Infantry of the US lst
Division and (he 30th ARVN Rangers were assianed to Thu Duc; the 4/9th
Infantry of the US 25th Division and the 3rd ARVN Airborne were assigned
to Binl: Chanh; and the 3/22nd of the US 4th Division and the 5th ARVY
Airborne were zusioned to Nha Be. The US and ARVN battalions employ theo
"hoddy" system in order to improve the training and effeativeness of
all voits, particularly ARVN. Search and destroy, cordon and seareh,
small vnit patrelliey and ambushing operations are utilized with
particular concentration on swmali unit operations. The US hattalions
are assigned the additional missicn of iImproving the RF/PF facilities
and training RF/PF units since it is these elewments wiiich have been
crakened by the svepred up VC activity and need to be strengthened an?
reinforced if thev sre to provide covitinoine local security after
FALUPAX ends.  Considerable civie action and psyops activity is expectod
from the US and ARV vnits since they live and fight among the people

moch of the time ant are in fact conducting a "people's war."
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d. Duration. It was oviginallv anticipated that US troops
would operate in the three districts frow Decewber 1, 1966 to the
beginning of Tet (February 9, 1967). By thar time it was expected
that security would Le restored to a level which could be maintained
initially by ARVN and RF/PF, and then, perhaps after an additional
three months, by the KF/PF and the PFF, with the ARVN battalions in
gencral reserve e a reinforcing force if reauired. Operation FAIRFAX
will now he continuced for an indefinite period of time.
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