
", ~ i 

were pl8"e'i\ on operal,ing location aL Da Nang.2§./ 

(c) ly 

:'dr CommandQ ',:;i.nl.· J ',J': 

:, erial Spray Fligb L of the )V?Lb Air Commando ~;q,"adno, 
',hen based ai, Tan :;on Nhut, as was its nix··,aircrart segrne:'\'i ,,;'co :l'nLy 

I 
; 

,:barged with the defolial ion and crop denial nd.ssion. 

(c) The deaetiva', ion of the special flight and acLivallion ,,1' tbe 
I 

1:'Lh Air Commando ::quf,dron and i'" "oncurrent assiGnment i,.q, t,ile 31S
th 

! ' 

While Lhe squadr'_)~l iwa::> Lo he based 
! 

,,' ben Hoa, Gil nang /,ir I1arJe was designated as GJ1 operadngL)caLion, The 
, i 

'"iLed direc\,be, which stipulated that augmenting per"on~~>l and aircraft , 

',{uuld be al;:3igned during the Octoher-December 1966 

j 

T'crind!q l.i.Dted 
, I 

certain 

J im
' , . t Ll' tid t uri} t,nsl

e 
' lIClng fac oro" as to 18 unl, I s mr.N8men, a e"l,.c 

(c) In addiLion to interim herbidde 10adLng !'8CU Uf If''' at [1i en 

, .,1' i 

i,,,,,,n
l
,:; on 'I,hc """I, romp ul.' th.: 1'.,,;)' II'xl. runwa.Y I." a"'C)~lI\1·)dal Ie U,C 

! 

;"'JI, iland rdl".r-at'l.. 1"u\8,11y, tho complotion of alrlllan jbarrl1cku wan 

""'.!f,l,ionud Be a prerequiuiLe fot Lhe Ranch Hand lJOD at Iljlen \loa. , 

_.,_ .. _-_ .. -'[",r iJ. "omprehen:;ive aCC()unt. of the evolution and concejYI.:>r herbicide 
'[l',ml,ro"'" Lho rE>B,der 1:; referred to Project GHECO, ,)!i , He),,)rl 
""'.' i.ci.~~,_'c1.)yral~0!!.. :;QUUlea:;t. ~5ia ,luI 1961,~June 1 !!:I., llq I'ACAF, 

l'\ ( .. ('. :" (/1" 

~llf'.£llIAl 
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CONF\DEN1\,L\l 
(c) The ur; authorization for the 12th fdr l>JJIDnando squadtOtl WaS 

, 

established atW lIe·-l :?3R' s of which 14 were already in-c oUllLty and 

the remainder expected lo be delivered from CONUS in October 1 '166}oQ/ 

(e) lJirect . .ing tlmt tl,e squadron'" Providers be deployed i
from 
! 

Tan Son t~hut on 1 December and recovered at, Bien Hoa, pOf);:>i.b1r i.n con·­
I 

junction wLth a preplanned spray mission, the :leventh Air (""rice J'AD 

scheduled !.he phasing of priority suppor!. elements to begin thp flame . - I" 

day, :,lllce, at the Lime, the J1)th Consolidated Maintenance iSquadron 

had noL yel been formed, field maintenance and supply support for the 

UC-123B I:; became a 3d Tactical Pighter Wing responsibility. 1 '1 

(e) Hl actions directed by Seventh Air Force in conjun tion with 

the activaLion and move of Lhe 12th Air Commando ;]quadron we e "on·­

siclered I,erminated on 19 April 19670 lod Among the phased p ojects 

completed waS a 4~,000 gallon herbicide dispensing system at. Bien Hcla 

which, wiLh additional Lanks, was expceted to reach twice its initial 

10') / 
capacity.~ 

(S) nut the intensi l'ication 0 f herbleide operations an re n ecLed 

by Lhe ('qfmation of' an ul·-Ue-12:38 ',quadron had its price. 
hel ast tw') 

of' Lhe Lhr-ee aircraft 10ss6s discussed previ.ously only in -L rrns of F:rov.ider 

m(J(lLfical,ionB ~ccurred on 31 October 1'166 and 31 January 19f7' L e,?tunce 

tbt; L)'U' f', Lr Commando ;3quadron wan organized" The firsL an~ only 

1o"" 'Jf a "pc!\), mission a.ircrafL in some four years of operktions t,)ok 

} 0' / 
pInee 111 ,lunel')66.·-,-!±I With the exception' of the last uc,-1238 downed by 

enemy grounrl t'i re, when the entire crew perished, Lhe aircraft went down 

CONF\I)ENTI~l 
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il1g i:3tlOJ :f.iVt' nf' rl-.'rb-i.I'i.oe Ly levyine a p(-;riodic repal'L ot' acl,u.:d 

',~mptiGn ,,)1' ~ n .. hand ouanLiLie::..; un l;.LNCi'[,.CAF. Projection :)f' 

,', Iti,1il.0n gaIlun de1'.i.ci', ['ur FY 196fl",106/ In 

c-hf:mne 1 ~ l)eCallse Lhe chemicaL) were procured by the Defense G<mElretl 

Cent.er i ,,,,wI on requirements established and submitted by CCIMlJS~!~CV. 

hI, 

Supr.;ly 

it W.]B 

ernphas'U,eri" ,)fliy iniL iaLed purchase request to the above 

t)hlppinl~ or Lhe defoliant. )S}1/ 

(;,) 'j't;e CarC]'!\(: inquiry wan prompted Ly lnconsistaney in 

aSGured 

r;ounLry t.~_C(:ou[lt·,ing records ll for the herhicide which wore main by 

'.f' n::;pon;ill'1. li ty 01' accou.ntlng J'eir and 1.s:3ulng Iltnl".1 "".ue',; 

lrn(-' Lt. WEt:; off'--J()aded in-cotmLry until. it was placed l' tl the 

"l.rcrn!' ·!J~)~'cr:;J.YjI~ lULLL,!' find even Lhe uperaLion of placing .1.1. .In LhiG 

II (I I L 1tJiW nIl 1\ ItVN ref-3ponslbi.l.i I.y 1 ac cording to the C LN PJ\Cf\F 

'[·1:[; iJ :.;. MLL.tLat'y J\:1~.d3Lance Cormnand, Vi.et.nam, anrrwere in 

:;lrl'.~I. ii.::ked I,() cummenL on Lhe maLLer of' making herb 

) ~ ':: r l) j , 
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TH".;gram "supported by the US.!l in furLhel" f''-UJ.t),)raL.I.')d·) 1.: (, ;~.l[.IJec:tJ 

t ~1(~ MtlC'V c',")rnmun.icail.on had tbis 1.0 Jrrer:1U'J/ 

'0 ,TIle GVN app!'·)v(;S all !lr0Jt>.\':- and 
provideH logistical Hupport, l.t) In(~i\ide ~~. 

ceipt'9 muvement" ~jLorar;e;J al;counL'l~lt', and 
loading '_Jf U-,e r-:erLici.de ()n t.he ;::;7'raj' al r .. 
craft" US ptov i de ~~ UH: O1j rc ra ft and (' !TW 

(L~tr, l\.C:.;) , r:r,-::;p de~-,I.rLl('·l)n .)p(3rai ~ "n:; fotf.' 

("_mduel cd i..mct8t' i.he :~-t,al e/1;r)fJ aT'!"r:)v(~d ~,'a" 
1.;~d_8 C'~lnC(~)r' < Vr,I\fo" n:,'Hk~Jlr,~; arE.' -';Cl,_td )'1 t t; 

Rll'Cl'nf' i'Il,-1 [J \rt~AI" ,)\'bervt'l' i~) i'~eh~-:nj dJ! lrlg 

eae II mle3 2>ic)O. 

4" (;3) TLe pr'f-::,('n' i'fucedure t'c\~_' t,cFn 

successful from <HI upera ional a.nd E.. 'I'U[ ,.I .. 

affairs point, of' view, Any' ndvanL3ge: CEu_!iecl 
by making Lerbicide a '(tx AlI \<'.),('e 1 t C',' 

~;urply would Le over'C(,iI!lC hy Lt c re'T·.ll ~ ~~I::,·~~;I 

for more Air Force rer:50nnel and l}y j ~,e du, 
advantage of any reductlon of GV~J parll('l.:'ati 
in the program" .• 

(U) The facilities for the six-pLane elenl8'lt lC the 

:iquadron left somethi.ng to be desired.~ ac~ordlttg t'.) t.' e 

Wf!rJ addreased a let,ter to Lhat effect Lu Lhe Ua Nang 

l;cmenL and dirL :·3Uri'ace of' Lhe tlCrfftcidC' :-JLornge aJ'CeL 

l l.din[" Lo houf3e admtnisLra-Li.ve and other orn.ceso 

""" ;::"ey rroJecLs.bbW 

f,!)I'} F ~ DE NI14! .... 

)1, 
,.<". 



(c) AILllOUgb :3evenU] Air Force l'AlJ 67-7 projected a IMD or "approx 

llu!ltoly ~h "fI'j cerB and 410 airmen," Lhe 12Lh Air Command Squadron I b 

aC'--llal martr JI"',,;Y' auLL,)r"il',ai,.i.0ns never even approached one lair of.' Ujt~ 

l·uHlbi.n(~lj ,La:." In N()vernher 11)66, tho squadron was al10c Led '/5 officer 

and 1.";'4 a~.nnan ~-:paces which, in Ule opinioIl of Lhe 315Lh roop Carrier 

'~'j'ing, did not rr:;j'le(~L the Lrue requiremonL~-) or the unit. LnsLead, Lhe 

Lroop carrler w-Lng, w:i\,h the ba(;king or the 834th Air Div·sion., sought 

to have :LL:'3 :Jubordi.na~ e orean:i.zaLion I ~_; manning increased to 248 spaces 

and distI'Ll,·,] Led 71 0 i'J'icers and 1'/7 airmen .ltV 
(lJ) '['I.e lIMIl adjuuUnenls subsequently made still fell short of the 

desired l.cvel and dis[.ribuLion. In February and March 1'11167' the 12th 

IHI' Commando "quadron was al10caled 76 ufflcer and 154 a rman positions 

I,ul. 10'3t :Jix of the officer spaces Lhe following monLh f r the remainder 

eJl' Lhe fi r s I. bal f' () r 1";67. 

(:~) lia:;ed on Lho prescrLbcd crew raLi 0 of L 5, the. quadran was 

Cr't?W3 ac LIlH11..y j'orrned ~ n '-.Mev er, nev 81' exceeded :22 ~:; q al U ough on.l.y ()nce 

'~r'(:oWi; i'urrnr:d d l f b010w 100 percent, and Chen only by a n gligible one 

h0.l!' of ')IH~ 'pfJrc(mLage polnt. 

(:,;) ;!':,'; :;taLll:) of UC·-123B c.reWS compared favorably n every reBpecL 

'II, II;, 'Ji Lhr;lr (:,~l/jn~ DJIU C, .. LnK 1 counLnrparLs whos aggrer,raLo 

1/'.(' 1;lrl 1,f'lIL ill:;1) j'\!t, Lhc I;~'!A UlliLu which neLi,her individually 

CO~f\Ot~"Ml 
I[EI!1I 
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----+--------



CUNFIOENTIAL .-
nor collectively attained their authorized crew oLreng h totalling 144. 

1n the combaL readiness category oj' I'ormed crews, howe er,. t.he 315th 

Air eorrunand" ':Iing had Lbe edge on Lhe 4il:3d Troop Carri r Wing." 

(c) 't;Y'onic ecp.iipmenL and personnel GhorLaf.~eo marl!::ed the rep:)rLlng 

period f\)r Lhr; :"~ecund J\er.l.a-l i'urL Group, iLs three squ drorw and their 

deLachmen~_<; and ()per;:d,ing l(JcaLionso Put the Lwo r t''''-,b .em arp,Cl~) cl.tl,cd 

back t.o bel'ore Lhe group'o t.ransfer t.o UlC 834Lh Air D'vision whose corrunand 

recogni'/..od Lhe adversities facing aerial porL operatio sand seL about 

alleviating existing conditions, 

(e) Manpower authorizations for the Second Aeriai Port Group, in-

c.Luding group headquarters and combaL conLrol Leams (e '1'), lolalled 

2,,544 spaceo in Decetnber 1')66 and remained cOlwLanl th Gugh June 1967, :.': 

Since Apri L 1')66 U:OAF aerial port. manning criLeria aUe caLed one space 

l'or every 70 1,0[113 of cargo and another fo!' every 700 p 8sengers on Lho 

b~ULLs of' Len pa:J~3engers being equal to one ton of carg. Applying thin 

J'Jr'mula l,':J Lbe projecLed workload durlng the firsL haJ.1 of' C:Y 196'/ compllL~d 
I,y mulLIply ing MAev ['orecast" by L 6;, • .lL was found thaJt even t.he number 

Ill' authorized SpaCef), many of (,tJem unfilled, fell woerJ

1

11Y short 01' tbe 

PE"':;utmel needed to handle the RVN traffic a r cargo and passengers .11,'/ 

(c:) [ ... j Lhz)ugh manning standardG were changed Lo one position for 

'(:(r;W uLaLl:;i..je:; are eonLalned i.n Appendix -'-/ ~ p. 156. 
"::I)UHC,> fl34hIJ 1'actica1 Ai.rUrt Performance Analysis, EA. 
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APPENDIX V (Continued) 

JUt AuG SEP 
Ope:;,£7-_:'9r..r.=--~":- ::':3~~:--:;y_ 13.::-_"':-6s (%) 

'7':, 72 0 75,0 
~ ~--- t -' • '-' 
, ~ 

\..1- (r~ 

u~-l23 90.1 85.9 78,2 

." '- ~ 
CDersC:.~ en;:" ~lv Re&G.y_ :t4.a~ n~enance (%) 

8-l23 18.0 18.0 19.0 
C-71-.. 
:'-C-}2; 9.8 l4.0 l7.6 

rot Gr:erationa -: l.y Read.y. S 1..;::]'(: 1y (%) 

C-123 9.0 lO.O 6.0 
C-7A 
':C-123 .l .1 4.2 

li2.9 199.8 198,4 

'JC ., 23 Acres Defoliated {Thou) 

54.3 8O.l 8l.9 

DC . " ". -> Insecticide Spraying (Acres) 

OCT 

73,0 

88.3 

19.0 

lO.2 

8,0 

l.5 

283.9 

lC5.0 

NOV 

72.0 

,....,,, ,r, 

':::',- • v 

~6.6 

8.0 

2.9 

377. S 

_ ._ f , 
~ ...... ~. '-

DEC 

75.0 

75.4 

2l.0 

., Q ! 
...:...,-,,0..;-

4.0 

7.l 

373.l 

127.2 

JAN 

75,0 
63.6 
83.0 

2:' .0 
27.5 
15.0 

5~O 
8.9 
2.0 

413,3 

l5l.2 

FEB 

74.0 
70.1 
87.9 

21.0 
22.4 
9.4 

5.0 
7.5 
2 7 

365,l 

l35,9 

77 r 
I, .-.. 

7~» 
85.2 

2::" • C: 
::'3.2 
l.2 7 

3.0 , 
0.3 
1.5 

329,5 

l2l.5 

56000 
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APR 

76.0 
75.9 
837 

22.0 
21.2 
l3,6 

2.0 
2.9 
2.7 

309.8 

l24.5 

44800 

77,0 
75.1 
79.0 

20.0 
21.5 
20,4 

3.0 
3.4 

.6 

367 9 

l50.6 

47600 

? 

JUN 

77.0 {t,o 
705 
82.4 me 

20.0 
24.8 
l6.5 

3,0 
4,7 
1.l 

413.7 ') , ~,> 
, I ' 

l68.9 y ('') I.. v ....... ,,,, 

50400 )'1 ~.r 


