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(C) The UE authorization for the 12th Alr Commande Squad#on Was

’ |
eatablished at 18 UC-1238's of which L4 were already inwcountﬁy and

the remainder expected to De delivered from CONUS in October i?ééfigg/

\
(C) Directing that the sguadron's Providers be de loyed from
g P ‘

|
Tan Son Nhut on 1 December and recovered al. Bien Hoa, posaibl& in con=-
\
junction with a preplanned spray mission, the Beventh pir Force FAD

scheduled the phasing of priorily suppcri elements Lo begin the same

day. 9Since, at the time, the 315th Consolidated Maintenance Squadron

had not yet been formed, fleld maintenance and supply suppert] for the

UC-1238'5 became a 3d Tactical Fighter Wing rosponsibility.

(C) All aclions directed by Seventh Air Force in conjunction with
the activation and move of the 12th Air Commande Squadron were con-
sidered lerminated on 19 April 1967°l93/ Among the phased projects
completed was & 45,000 gallon herblcide dispensing system at Bilen Hoa
which, with additional tanks, was expected Lo reach twice its initial

Capacityoigﬁ/

(&) But Lhe intensirlicalion of herbiclde operalions asz retflected

by Lhe lormation of an 18-UC-123B squadron had its price. The last two
oF the Lhree sircrafl, losses discussed previously only in Lerms of Provider
modLricaLions-dccurred on 3L OclLober 1966 and 31 January 1967, 1. e., since

the | 2Lb Adr Commando Dquadron was organlzed. The First and only prior

loss o1 a spray misslon aircraft in some four years of operalions Look
Place in June 1966rl9&/ With the exception‘of the last UC-123B downed by

fnemy pround fire, when the entire crew perished, ihe aireraflt went down

CONF\DENT 1AL
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b4t

wille on missions over South Vietnam without Joss of 1ife. In the cage

of Lhird, trwever, Lhe soene was Laos, 108/
(1) ilue an January, CINCPAU soughl. information concerning a develop-

g shorigpre of berbicide Ly levying a periodic report of aclual| con-

sumption ot wn-hand ouantities on CINCPACAR,  Projection of herblicide

irdicatsd 2 "4 ,% Hillion gallon delici’. for FY l968,“l9é/ In reply.,
CIMUPACAT zdvised thal the desired data was nol available through USAF

chamnel: Lecause the chemicals were procured by Lhe Delense Cenepal Supp:ly
Center tased on requiremenls established ana submitted by COMUSMACY,

GAAMAL which was aﬁ information addressee of the CINCPAC messsge, it was '

emphasized, only Iniltialed purchase requesl 4o the above center and assured
shipping of the de ['.oliam,um

(L) The CINCPAC inguiry was prompted by inconsistancy in the 'ine
country asccounbing records" for the herbicide which were mainlaifed by

.

Che W aemy (RETE) and Yasallable o COMUSMACY b AlVL, CTRCT Rl potnts .
whieg Fewbne pesponsibilily ot accounting for and issuing herbicildes
Prom theocime it was offwJoaded in-country until it was placed "in Lhe
pireral” vLispersing unil,”  And even Lhe operation of placing it |in this
dispers vyt was an ARVN responsibilily, according to the CINGFACAF

g
e 0S8 .Jﬁ/

Vs The 1o Miiilary fissistance Command, Vietnam, answered in

Lhe nerss o unen anked Lo commenl on bhe malter of making herbicide

o DA ceoat nnppdy . Baplaining Lhbo pesillon, MACY stated Lhall

bl o vorn b VN were a Doubh Vietnamese Alr Force (VNAT)

3 ey
[ o
i v ‘u‘i\,“-
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nroegram "supported by the US."  Ln furbher elaboration

the MACYV communical ion had Lhisg to Jfferrlgi/

.o The GYN approves all projecls and
provides logistical support Lo 1nciude re.
celpt;, movement., sLorapge, accounting and
loading of the herbicide on the spray arr-
cratt.. US provides the aircratt and crew:
(12Lh Al ). Orop deslruc: Lon operai i nn gre
conducted under Lhe State/U0D arproved =a--
Gabe Concert . YPAF matkinps are ~iaced on t
arrcrafs snd o w YRAF Observer 1s presen' daring

each mission.
nrocedure ta
1

4. (8) The prescn
successtul from an operatlonal and e pubod
affairs point of view, Any asdvanlapes gained
by making herticide a 7th Alr Force 1tem of
supply would be overcume by tre reguirement
for more Air Force personnel and by toe dis.
advantage of. any reducltion of GVN particirabiog
in the program....

e
"wi

Ao

GohEen

=

{U) The rlacilities for the six-plane elemenl. 51 Lhe

i

Squadron lefl somebhing to be desired, according to tie

ol

4Lt

subject

St Ajy Conmmand

v
Wt

squadyon aamanuda

whio addressed a lebter Lo thal etfeclt o Lhe la Nang base coammander on
: May 1967, Headling the lisht of critical 2lems to bLe @orreched was Lo«

rement, and dirl surface of Lhe herbicide sborage area.

tnd sand contaminaling the dispensing system, the oome o

Peiled Lo support Lhe forklifh used o 1aading cosral vong
Pherc e roguesiod Aoabanape syslen and o Iy

‘ne washing of the herbiclde aircerafl were also asked
b lding Lo house administrative and other ollices,
“hat the base reguesl command assistance in the accompli

teennnary projcctsnélg/

CINEIDENTIY

e T SRR

[t

part Ceoam ot
LLoan of e sarva
RS T SRR Ty
] i
e, e LR

for, atong wilu
wig recommnendod

shmenl. ! Lhe




() Alliough Seventh Alr Force PAL 67-7 projected a L
wately 56 ofticers and LlO airmen," Lhe 1l2Lh Air Command

achual manpower authorizalions never even approached cne |

combined ¢ atai, In November 1966, the squadron was allocaled 75 officer

IMD of "approx.-
Sqguadren's

walfl of the

and 134 airman spaces which, in the opinlon of the 315Lh Troop Carrier

Wing, did not reflecl the Lrue requirements ol the unit.,

Lnslead, the

Lroop carrier wing, with the backing of the 83th Air Division, sought

Lo have ibLs subordinate organizalion's manning increased (Lo 248 spaces

and distrituated 71 officers and 177 airmen.éll/.

(U) The UMD adjusiments subsequently made still fell

short of the

desired level and distribulion, In February and March 1967, the 12th

Air Commando Squadron was allocaled 76 officer and 154 airman positions

bul, losl six of the officer spaces Lhe following monlh for the remainder

ot the firsl halt of 1967.

5) Based on the prescribed crew ratio of 1.5, the squadron was
P s q

anbhorived 27 crews composed of pllot, navigator and flight mechanic,

Crews actually lormed, however, never exceeded 22,5, although only unce

during the Jjanuary-June 1967 period did lhe combal, readiness rale of the

crews lormed i, below 100 percenl, and then only by a negligible cne

hul £ of one percenlage point,

(1.7 The status of UJC-123B crews compared lavorably in every respecl

Wi o tvan o) Lheir 0-12%0, and C-123K, counterparls whose

9

d

aggregrate

S0t e Lhe Four wirl UL squadrons numbered 90, Similar per-

e Lol Lo aluso Yor Lhe G270 unily which neilher

CONFIDENTIA-
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L7

nor collectively ablained thelr authoriged crew strength botalling 144.

In the combal readiness category of formed crews, howeyer, the 315th

Alr Commands Wing had the edge on the 483d Troop Carrier Wing.”

The Second ferial i'orl. Croup

(C) Cbronic equipment and personnel shortages marked Lhe reparting

period fur the Second Aerial iort Group, its three squadrons and their

detachments and operating localions,

back to before the group's tLransfer Lo the 8244h Air Di

Put Lhe two problem areqs daled

vision whose command

recognized Lhe adversilies [acing aerial pori operal.ions and sel aboul

alleviating exisling conditions.

(C) Manpower authorizations for Lhe Second Aerial
cluding group headquarters and combal control teams (CQ
2,544 spaces in December 1966 and remained conutanl, thn
Since April 1966 USAF aerial port manning criteria allc
for every 70 tons of cargoe and another for every 700 pa
Lasis of Len passengers being equal to one ton of cargg
formula to the projected workload during the first half
by multiplying MACV forecasts by 1.6%, il was found Lha
of authorized spaces, many of them unfilled, fell woefy
personnel needed Lo handle the RVN traffic of cargo and

{C) Allhough manning standards were changed Lo one

-

-f':

oW ghtalisbics are conbained in Appendix V, p. 156,

Port. Group, in-

), tolalled

ough June 1967.°
caled one space
ssengers ont Lhe

« Applying this

of CY 1967 compul.ed
. even the number
lly short ol the
passengers.ilﬁ/

positicn for

CUOURCE BI4AD Tactical Airlifl Performance Analysis, 8
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Ibid,

Msg C 00150, 834LAD Lo 7AF, Subji:
Hand, 22 Feb 67. LOC 48

0=123K Modificatigq

Msg MM 31966, 7AF to PACAF, subj:

5 Shatterproof Wir
S5ide Windows for UC-123B, 22 Feb 67,

DOC 49

Msg DM 32190, 7AF to 834AD, subj:
Hand, 25 Feb &7. DOC 50

C-123K Modificatli

General Moore's End of Tour Heport., DGC 25

Ibid,

n for Ranch

1idshield and

on for Ranch

8L,

7AF PAD 67-7, 12th Alr Commando Squadron (Hanch Hand), 20 Oct 66.

BOC 51
Ibid,
Ibhid,

LLr, Col i A, Frowning 111, 7AF Dir/Programs, to 315
subj: /AE PAD 67-7, 19 Apr 67. DOC 52

Lir, Col R.AL Coury, 2TFW DGO, to 7AF (CPTM), sub

Report on '7AM PAL (/-7, lanch Hand, 1 Mar (7. Li 4

Repl, Froject CHECO, SEA Report, Herbicide Operation
eas! Asia, Jul 0L - Jun 67, pp 25, 28 and 29,

Lhid, p 249.

Map M h27805 CINCPACAE to CINCPAC, subj:
eporl, 21 Jan 67, 100 54

Status of

Tbid,
Thid.

Mo G474, COMUSMACY to CINCPAC, subj:
& feb &7, DOC 55

Status of He

L, LL Col R, Dennis, 12AC5 Comdr, to Comdr, Da Nan
Facilities for the 12Lh ACS, 3 May 67. DOC 56

ACW et al,

K}
]

s in South-

Herbicide

roicide,

g AB, subj:

Llr w/l Alch, Ma) 15.). Huskinson, Dir/lers, Lo 7AF (DMET-4 ),
subis Request for UMD Adjustment -~ 12 ACS, 19 Nov 66, DOC 57
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APPENDIX V

1966 1967
JUL AUG SEP OCT KoV TEC JAN FEB MAR AFR MAY JUN
Opers*iors1i- Naidy Hetes (3)
Tanze 73.C 72.C 75.0 73.0 72.C 75.0 75.0 T4.0 YRS 76.0 77.0 77.0 L0
STk 1.6 70.1 i 75.9 75.1 70.5
Us-123 30.1 85.9 78.2 88.3 BC.5 75.4 £3.0 87.9 85.8 83.7 79.0C 82.4 23.{
ot Coeprsiicne’lv Reedy. Meinitenance (%)
-123 18.C 12.¢C 19.0 19.0 2C.C 23,0 22.0 21.9 25,0 22.C 20.G 20.0
o-TA 27.5 22.4 19.2 2.2 21.5 2h.8
127 9.8 iL.0 17.6 1C.2 155 2.4 i5.0 9.4 - 13.56 20 .4 16.5
Yot Cperaticnaily Ready. Suprly (%)
0=-12%3 9.0 1G.0 6.0 8.0 .0 4.0 5.0 5.0 3.0 2.0 3.0 3.0
C-TA 8.9 7.5 6.3 2.9 3.4 4.7
T0-123 .1 1 L.2 1.5 2.9 7.1 2.0 27 1.5 2.7 6 1.1
et otFefoiiznt Dispernsed {Trouw/Gels)
112.5  199.8 198.4  283.9  377.%4  373.1  4£13.3  365.1 329.5 309.8 367 9 413.7 2 %7
UC—127% Acrss Defoliated {Thou)
54.3 80.1 81.¢ 165.C 14 127.2 151.2 135.7 121.5 124.5 150.6 168.9 ¥52 ¢
UC-22% Insecticide Spreving (Acres)
56000 44800 L7600 5000 143.%
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