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EVALDA'l'ED l':JB.2 

PREFACE 

11 RED DEVIL" - 11 NORTHERN MOST" BRIGADE, THE ONLY 

ZED BRIGADE DEPLOYED ALONG THE DHZ I N THE REPUBLIC OF VIETNAM , 

D UNIQUE PROBLEMS TO COHHANDEF: S AND STAFFS AT EACH EGHELON WITHIN 
;•i,,~v• 

JIUGADE. THIS AFTER ACTI ON REPORT RELATES PRIMARILY THOSE EXPERIENCES 
•.\~ 

·;,,. 
'JROBLDI AREAS WHICH OTHER UNJTS l·:.AY EXPECT TO FACE DURING I NACTIVATION/ 

l¾f, 
1.DYMENT. SOME 11 RED DEVI L" UI-JIQUE NESS, HOWEVER, MANAGED TO SLI P THROUGH 
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HO. 1ST INFANTRY BRIGADE. 5TH INFANTRY DIVISION (MECH) 

APO SAN FRANCISCO 96477 

U.S. A.rmy Military History Institute 
AVBL-CG 19 August 1971 

SUBJECT: After-Action Report KEYSTONE ORIOLE (BRAVO) 

SEE DISTRIBUTION 

1. On 19 August 1971, the "Red Devil" Brigade ended its mission in the 
Republic of Vietnam. During three years in combat, the Red Devils fought 
and defeated the be st of the enemy units in RVN , and they endured the 
heat, dust, torrential r a ins and mud . 

2. Redeployment presented yet another major task; one that posed unique 
problems to be overcome. First, no other unit had stood down while in 
contact with the enemy . This necessitated careful and detailed 
coordination with ~<JNAF for turnover of the Brigade TAOI. Secondly, the 
Brigade base camp was located over 100 road miles from the KEYSTONE 
center in Da Nang, where the Brigade turned-in 975 vehicles, including 
over 200 tracked vehicles. Thirdly , the remoteness of Quang Tri con­
tributed to air transportation problems in shipping personnel from the 
Brigade. All of these problem areas were overcome as a result of the 
team effort put forth by the Brigade Staff and the officers and men of 
the Brigade units. 

). It has been an honor to command the Red Devil Brigade, and .I wish 
each member naood Luck and Godspeed. 11 

,J ,t/~ .. 
~ nmJo~ -- -r 

Brigadier General, USA 
Commanding 
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DEPARTMENT OF THE ARMY . 
HQ, 1st Infantry Brigade, 5th Infantry Division (Mech) 

Camp Red Devil 
APO San Francisco 96477 

KEYSTONE ORIOLE (BRAVO) 

AFTER ACTION REPORT 

1. PURPOSE: This report reflects the actions taken _ to accanplish the 
redeployment/inactivation of the 1st Brigade, 5th Infantry Division (Mech). 
Th~ intention of this report is to provide assistance to other units 
planning to execute a similar type operation. 

2. MISSICN: On 12 June 1971, the 1st Brigade, 5th Infantry Division (Mech) 
was notified that it was a KEYSTONE ORIOLE (BRAVO) unit and it would rede­
ploy from the Republic of Vietnam not later than Jl August 1971. The lat 
Brigade, 5th Infantry Division (Mech) immediately formed a Redeployment 
Planning Group (RPG) and published the operatioo plan to commence standdown 
by phasing of units starting on 01 July 1971. The Brigade colors and 
subordinate unit colors were returned to CONUS for inactivation, with the 
exeception of A Troop, 4th Squadron, 12th Cavalry, which was reassigned to 
XXIV Corps. Appropriate inactivation ceremonies were conducted at Fort 
Carson in conjunction with the selected Color Guards. The majority of the 
''Red Devil" Brigade personnel were to be reassigned in · United States Army 
Vietnam (USARV). 

J. SI'IUATION: 

a. Tactical: The lat Brigade, 5th Infantry Division (Mech) arrived in 
Vietnam on 02 July 1968, and placed under operational control of XXIV Corps. 
The lat Brigade's area of operations (AO) encCll!pasaed Dong Ha, Cam Lo, Con 
Thien and Gio Linh with its tactical operation center located at Quang Tri 
Canbat Base (Ai Tu), Quang Tri Province. Allied uni ts opera ting in the 
area were the lat Regiment, lat A.'llVN Division, 3d Marine Division, and 
Regional and Popular Forces. In addition to conducting cordon and search 
missions, the lat Brigade conducted strike operations in support of the 
pacification effort and conducted patrols and civic action projects in 
Quang Tri Province. Operations were designed to re-open Highway QL-9 to 
the Laotian border, to conduct reconnaissance in force, and search and clear 
operations on the Khe Sanh plain, and interdict Highway 926. The Brigade 
conducted various operations throughout l~ili tary Region I (MIU) to include: 
road building operations in the Ba Long Valley, locating and destroying 
the enemy and hie caches in the valleys, rice denial and providing aecuri ty 
for the friendly populace while the rice was beillg harvested and preventing 
NVA/VC access to the rice producing areas. · 

b. Planning: To plan and organize the "Red Devil" Brigade I a redeploy­
ment, a Redeployment Planning Group (RPG) was formed on 12 May 1971. The 
RPO consisted of representatives from each primary and speci&l. staff section, 
headed by the Brigade Executive Officer. The canbined efforts produced the 
let Brigade's Operations Plan 183-70 (U) isBUed on 23 June 1971. Once 

1 



the OPLAN was ccmpleted an officer was designated as the Brigade Rede­
ployment Coordinator. The coordinator and selected members of the RPO 
fo:nned the Redeployment Control Center (RCC) to coordinate reaeployment 
activities at all staff levels. The RCC continuously displayed and up­
dated a series of progress -charts and provided the management tools neces­
sacy for canmanders to accanplish the redeployment. ANNEX A (RCC). 

4. CONCEPT OF REDEPLoYMENT: 

a. Personnel and Administration: The primary task of the AG/Sl 
during redeployment was the reassignment of approximately 4500 Brigade 
personnel. The activities of the Chaplain, Provost Marshall, and Finance 
had to be concluded; all non-appropriated funds had to be transferred 
or closed; and records disposition had to be completed. For details 
of AO/Sl activities in connection with redeployment see ·ANNEX B (Per­
sonnel and Administration). 

b. Intelligence: The Brigade S2 Section was required to dispose of 
classified material and turn-over sensors and equipment to the 1st 
ARVN Division. Details of these activities are at ANNEX C (Intelligence). 

c. Tactical Concept: 

(1) Withdrawal plane were formulated and units identified to assume 
responsibility for the area of operations. The order of withdrawal was 
based upon logistical feasibility, tactical necessity, and the availability 
of units to assume responsibility for the brigade TAOR. 

(2) As the withdrawal date drew near, it was learned that the let 
ARVN Division, 147th ARVN Marine Brigade, and 101st Airborne Division (AMBL) 
would assume portions of the Brigade area of operation. 

(J) On 25 June, the 1st Battalion, 77th Armor commenced withdrawal 
from Mai Loe, Quang Tri Province. 'Ihe 147th Marine Brigade was positiooed 
at Mai Loe, and occupied the FSB of 1st Battalion, 77th Armor on 25 June 
1971. On 10 July, lat ~attalion, 61st Infantry (Mechanized) was replaced 
at FSB A-4 by the 2nd ARVN Regiment and at FSB C-2 by the 11th ARVN Cavalry 
Regiment. On 11 J\JIJ.y, the 1st Battalion, 11th Infantry was replaced at 
FSB Anne by an element of the 101st Airborne I>ivision (AMBL) canpleting 
the turn-over of the brigade TAOR. See ANNEX D (Operations). · 

d. Logistical Concept and Preparation: The problem facing the "Red 
Dev;il" Brigade S4 was to move a separate mechanized Bri~ade and its equip­
ment from an active field canbat configuration alC11g the 1J1Z to Da Nang, 
clear and turn-in all real property and bulk supplies, billet and feed 
approximately 4500 members of the Brigade, and prepare and turn-in all 
T~ and PC&S equipment in the Brigade. The accanplishment of these and 
the numerous related tasks called for prior planning, close monitoring and 
continuous supervision of the Brigade activities within the logistical 
spectrum. See ANNEX E (Logistics). 

e. CA/PSYOPS: During redeployment, the Brigade S5 was required to 
complete, terminate, or transfer civic action projects and programs within 
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f. Cor::::-.ur.:ica~Jicr..er~.Ltc1-rcmic e; Tr~ c!;:,<H,n 3ignal Canpa.ny wae responsible 
for the phased turn-in of their organic comrounicatiane equiµnent while main­
taining essential cann:unications facilities in support of the Brigade during 
the redeployment period. See AN1 EX G (Signal). 

g. Engineer: The Engineer tasks were to continue normal canbat support 
of those maneuver elements still canmi tted to combat operations, prepare 
two combat bases and four fire support bases for closure or tum-over to 
allied uni ts, and to prepare organic engineer equipnent and recoverable 
engineer material for turn-in. See ANNEX H (En gineer ) . 

h. Fire Base Transfer: T'ne Brigade transferred four fire support bases 
(FSB) to US and ARVN forces. In preparation for the transfer, the Brigade I s 
Engineer compa.n:y conducted mineB"Weepa of areas BUisr.,ecVJd to contain. burled 
equiµnen t, and levelled traish dumpc. In addition, records of all known 
existing minefields in the Brigade TA0I were transferred in sets to XXIV 
Corps, 101st Airborne ntvision (Ambl) and lat ARVN ntvision. (ANNEX H, Engineer) 
FSB transfers were accomplished on schedule as follows: 

Date FSB Reci,eient 

25 Jun Mai Loe l47 VNY.C Bde 
08 Jul A-4 2 ARVN Regt 
10 Jul C-2 2 ARVN Regt 
11 Jul Anne 101st Abn Div 

i. Base Camp .Tum-over: Five separate transfer plans were developed by 
the Brigade Engineer for the turn-over of Quang Tri and Dong Ha Canbat Bases. 
These plans were necessitated by the fluidity of ARVN intentions for the 
Quang Tri area. As a result, the final turn-over and disposition responsi­
bility for the two combat bases ultimately reverted to 101st Airborne Division 
(Arnbl). A clearance cootrol team was established coo.sis ting of representatives 
frCln the Brigade S4 and S2, Installation Coordinator and PA&E. As part of 
each unit canmander•s clearance procedure, he was required to certify that his 
area contained no buried government equipment or supplies. In sane cases, 
material which had been buried for several yeare was discovered. In these 
cases, the unit commander was not required to excavate the equiµnent, but 

· a record was made of the find. (ANNEX H, Engineer) 

~ 

~ 

j. Ceremonies: Each battalion and separate canpany held an awards cererna1y 
on the third day after start of its stand down. See ANNEX L (Ceremonies). 

k. Battalion Problemss For comparison of problems faced and actioos 
by the first and last maneuver battalioos to standdown_. the After Action 
Reports of the 1st Battalion 77th Annor and 1st Battalion 11th Infantry 
are at ANNEX }! and N respectively. 
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1. Roll-up Force: Due to the remoteness of Quang Tri, a substantial 
roll-up force (HUF) was needed to facilitate final close-out of Brigade 
elements. The HUF was structured almg functional lines to conduct final 
audits of property books, funds, mess accounts, and facility clearances. 
See ANNEX J (Roll-up Force). 

5. Conclusioo: The 1st Brigade, 5th Infantry Division (~ech) accomplished 
its mission in RVN. The dedication to duty, professionalism, sacrifices and 
valor of its soldiers will be reflected in the military history of our great 
nation and will be a highlight in a proud chapter in the military heritage 

• of the 5th Infantry Division (Mech). See ANNEX K ( Historical Synopsis). 
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ANNEX A (Redepl01;ment Control Center) to 1st Brigade, .5th Infantry Division 
(Mech) After Act i on 1eport KEYSTONE ORIOLE (BRAVO) (U) 

1. Background: The 1st Brigade, 5th Infantry Division (Mech) envisioned i t E 
redeployrr.ent in four phases: Phase I being the initial planning phase; Phase 
II, the notification and detail planning; Phase III, the execution phase and 
Phase IV, t he roll-up phase. 

2. Development: Approxirately thirty days prior to receipt of redeployment 
notification, a Redeployment Planning Group (RPG) as outlined in Appendix 1 
was established. This group's primary task was to develop a plan for dis­
engagement and a standdown schedule. The group further wrote and published 
the 1st Brigade I s Redeployment Planning Guide on 6 June 1971 and OPLAN 183-70 
on 23 June 1971. In addi tion, centralized control and an informat ion 
center were deemed a neces sity due to the magnitude and complexity of the 
redeployment task. This requirement was fulfilled by the establi shn:ent 
of the Redeployment Control Center (RCC), located in the Brigade TCC 
and manned by members of the Redeployment Planning Group. 

3. Implementation: Once the RCC was activated, a series of charts dis­
playing redeployment status were employed. These charts were briefed to 
the Corr.manding General on a daily basis and were also available for unit 
corrJnander 1 s inspection 24 hours a day. Examples of a few of the more 
important charts are: Redeployment Schedule at Appendix 2; Brigade Strength 
at Appendix J; Unit Redeployment Status at Appendix 4; Personnel Out­
processing Status at Appendix .5; Cumulative KEYS'IDNE pieces turned-in at 
Appendix 6; Unit Property Turn-in ( for each category) at Appendix 7. 

4. Functions: The Brigade Redeployment Control Center petforn.ed the 
following functions: 

a. Provided a focal point to which units could turn-in daily reports 
and gain information and answers to t heir questi ons. 

b. Formed the nucleus of the briefing team which presented all the 
briefings concerned with redeployment of t he 1st Brigade, 5th Infantry 
.Division (Y.ech ) . 

c. Collated and published all change s to the Brigade's operation order. 
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ANNEX A (Redeployment Control Center) to 1st Brigade, 5th Infantry Division 
(Mech) After Action Report KEYS'n:NE ORIOLE (BRAVO) (U) 

APPENDICES: · 

1 - Redeployment PlqJ11Ung Group 
2 - Redeployment Activities 
3 - Brigade Strength 
4 - Unit Redeployment Status 
5 - Personnel Outprocessing Status 
6 - Cumulative Keystone Pieces Turned-In 
7 - Keystone Property Turn-in {For Each Category) 
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BRIGADE EQUIPMENT TURN-IN STATUS 

TOTAL TOTAL TURNED PERCENT 
0/H TURNED IN IN TURNED 

'ITEM START TO DATE TODAY IN HE.MARKS 

Firepower 
Mobility 
Wheeled 
Vehicles 
Trac ked 
y,.M cl "'R 
Weanoner y 
Communica-
t.i r,n., 

Radios 
Generators 
Night Visi_on 
Devices 
others 
PCS Property 
Mess Equip-

ment 
Billeting 
Ji'~,,; r,m"!nt 

Office 
Equipment 
others 
Special 
Puroose 
Engineer 
Equipment 

Water 
Purification 
Equipment 

Generator non 
Signal 
ot.hP-r R 
Special 
Services 

PMA Items not 
reported 

l und7r 
I AR 11-5 

Temporary ' loans 
V ARP loans ' 
Conexes 
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WHEELED 
UNIT VEHICLES 

1-11 Inf 

1-61 Inf 

1-77 Arm 

5-4 Arty 

75th Spt 

HHC 1/5 

P/75 Rngr 

A/7 Eng 

298th Sig 

517t h Ml 

43d Set doct 

77 Plt (CBT) 

48th PLO 

86th Chem Det 

APPENDIX 7 

UNIT EQUIPMENT TURN IN STATUS 

TRACK COMMO SPECIAL 
VEHICLES WEAPONS ELECT PURPOSE 

OTHER 
MTGE PCS REMARKS 
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ANNEX B (PersC!lilel and Administration) to 1st Brigade, 5th Infantry Division 
(Mech) After Action Report KEYSTONE ORIOLE (BRAVO) 

1. PURPOSE: To provide information concerning personnel and ·administration 
operations conducted during the redeployment/inactivation of the 1st Brigade~ 
5t...11 Infantry Division (Mech). 

2. GENERAL: Redeployment/inactivation objectives were established to 
provide for: 

a. Continuing personnel management and services to the brigade and 
necessary additional services to the personnel departing. 

b. Uninterrupted finance services to all personnel of the brigade 
regardless of location and necessary additional services for redeploying -
personnel. 

c. :M.ili tary Police support to maintain order and discipline and strict 
traffic control at Quang Tri Combat Base during redeployment/inactivation 
of the Brigade and the turn-over of the installation. 

d. Religious area coverage for all personnel during redeployment/ 
inactivation. 

e. Continued non-appropriated fund support for all unit funds and 
accurate and timely dissolution of those funds maintained by the rede­
ploying/inactivating units. 

J. REDEPLOTI'.iENT CONCEPTS: 

I 

I 

I 
i 

I 
I 

a. Personnel would move by unit from assigned TAOR to Camp Red Devil 
or Camp Roberts for final 01,1t-processing, and the unit would retain re­
sponsibility for strength accountability until all personnel had departed. 

b. The brigade replacement depot would be u ti.lized as the final out­
processing site. I 

c. Normal DER.OS, curtailed 
excess to Brigade's needs would 

4. DISCUSSION: 

per~onnel, and personnel immediately I 
out-process and depart Quang Tri Combat Base, 

a. The brigade replacement depot was selected as the final out-proces­
sing site because the facilities were familiar to members of the brigade 
and were large enough to process brigade personnel at the required rate. 
The replacement depot also had meas and billeting facilities for holdover 
personnel in the event scheduled air transportation was cancelled due to 
weather or technical difficulties. It was later decided, due to difficulty 
in obtaining air transportatioo to return personnel fran Da Nang to Quang 
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ANNEX B (Personnel and Administration) to lat Brigade, 5th Infantry Division 
(Mech) After Action Report KEYSTONE ORIOLE (BRAVO) 

Tri for final out-processing, that the remainder of the Brigade personnel 
would rut-process at Da Nang. On 9 August 1971, the brigade redeployment 
out-processing center opened at Freed001 Hill H&R center and was operaticnal 
by 1600 hours. Out -processing at the Brigade replacement depot, Quang 
Tri Canbat Base, ceased operations at close of business 9 August 1971. 

b. Organization and Planning: 

(1) To maintain control over out-processing, units in standdown 
were required to submit day-by-day scheduling and by-name rosters of those 
personnel to out-process. This was also beneficial in maintaining a steady, 
ccntinual out-processing of brigade personnel and provided a management 
tool for the cQT!Jnander. 

(2) The final out-processing at the replacement depot operated 
s:ilnilar to a replacement detachment. It included functions and personnel 
frQn Adjutant General, Finance, Military Police, and Medical. 

c. Criteria: 

(1) Normal DEROS, curtailed persCil!lel, and personnel excess 
to unit requirements were out-processed at Quang Tri Combat Base. 

( 2) Personnel having 60 or fewer days until DEROS upon completion 
of their unit standd wn period at Quang Tri CCJnbat Base were eligible for 
curtailment of Foreign Service Trur. Personnel with 61 or more days remain­
ing to established DEROS were reported to Headquarters, USARV for reassignment. 

d. Brigade S-1 Operations: 

(1) Adjutant General operations required extensive planning and 
coordination in order to successfully accomplish tasks attendant to re­
deployment/inactivation of the Brigade. Adjutant General planning and functions 
are described ·in Appendix 1. 

(2) Civilian Personnel activities phased-down as the Brigade 
strength decreased. Civilian personnel activities are described in 
Appendix -2. 

(3) Unit nonappropriated funds and Mess funds were closed, audited, 
and the funds .dissolved prior to departure frcan Quang Tri Canbat Base. 
Funds and Mess activities are described in Appendix J. 

(4) Finance Activities are described in Appendix 4. 

( 5) Information operations are described in Appendix 5. 



ANNEX B (Personnel and Administration) to let Brigade, 5th Infantry Division 
(Mech) After Action Report KEYSTONE anoLE (BRAVO) 

( 6) Mill tary Police operations and support are described in 
Appendix 6. 

(7) Religirus coverage and support were provided by brigade and 
battalion chaplains as described in Appendix 7. 

( 8) The Staff Judge Advocate Section completed or transferred 
all cases pending, settled civilian and military claims, and conducted 
an . orderly phase-down. Staff Judge Advocate functions are described in 
Appendix 8. 

(9) The Brigade S-1 monitored the overall activities of the · 
Special Staff Sections and worked closely with the Redeployment Control 
Center (ROC), to assist in matters peculiar to the redeployment/inactivation 
of the Brigade. The Brigade S-1 conducted normal operations and monitored 
the reporting of deployable unit strengths. Sane officers fran redeplcying 
uni ta were reassigned within the brigade to replace key individual! whose 
nonnal DEROS occurred during redeployment/inactivation. Specific release 
dates for officers of the Brigade Headquarters required considerable 
planning to inBUre gradual phase-down by section. 

5. PROBLEMS, LESSONS LEARNED, AND RECOMMENDATIONS: 

a. Problem: Loss of key personnel within the Battalions and Brigade ,· 
staff sections caused considerable turmoil early in the redeployment/ / 
inactivation of the Brigade. Key personnel lost due to nonnal DEROS 
were two Battalion Commanders, two Battalion XO' s, two Battalion S4' s, 
Brigade Sl, Brigade SJ, and Brigade XO. The Brigade did not receive 
replacements for these individuals and Brigade assets had to be utilized 
to fill the posj_ tions vacated. 

b. Lesson Learned: It is vi tally iJllportant that redeploying/inactivating 
units have qualified personnel familiar with the units operaticn, equiµnent L 
and pereonnel to conduct an orderly and efficient standdown. 

1 

c. Recommendation: Upon notificaticn of redeployment/inactivation 
immediate acticn be taken to retain such key personnel for an additional 
JO days or USARV provide qualified replacements to the redeploying/ 
inactivating units. 
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ANNEX B (Personnel and Administration) to 1st Brigade, 5th Infantry Division 
.(Mech) After Actioo Report KEYSTONE ORIOLE (BRAVO) 
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APPENDIX 1 (Mjutant General) to ANNEX J3 (Pers.ormel and Administration) 
to 1st Brigade, 5th Infa.nt:cy Division (Mech) Af'ter Action Report KEYSTONE 
ORIOLE (BRAVO) 

1. GENERAL: Du.ring the standdown period the Adjutant General's Office 
was· tasked to: 

a. Maintain unit strengths at pre·scribed levels during redeployment/ 
inactivation. 

b-. Restrict personnel turbulence to the lowest possible ~el con­
sistent with the redeployment/inactivat.ion criteria. 

c. Insure that a complete range of personnel services a.re provided 
throughout all phases of redeployment/inactivation. 

d. Maintain the highest possible state of morale and esprit de corps 
throughout redeployment 1 inactivation. 

e. Provide for the rapid processing of records , reports, and other 
administrative requirements. 

f. While the Adjutant General was able to accomplish these missions 
without major difficulties, numerous minor problems plagued the effort. 
Consequently, this re-port, organized as personnel services, administra­
tive serv-ices, and morale services, will attempt to enumerate the 
accomplishments of the Adjutant General's effort, to consider his prob­
leinS, and to suggest alternatives to guide future endeavors. 

2. PERSONNEL SERVICES The personnel service division bore the brunt of 
the Adjutant General's mission in that it was tasked to organize the 
records and p:t'e)?are the assignment for each member of the :Brigade. 

a. Persormel Management : 

(1) Method of Operation: In-country assignment rosters were 
prepared IAW USARV Pamphlet 600-1 using unit rosters verified with indi­
vidual qualification records. These rosters were taken to USARV by 
courier for appropriate action. Upon return of .completed rosters, a 
concentrated team effort in preparing :reassignment orders on pre-cut 
stencils resulted in the majority of the orders for battalion or seperate 
company being published in one consolidation. An alphabetical orders log 
was maintained to identify individuals with particular· orders and to 
control ameiidments. This log was posted with the individua.l's NAME, RANK, 
SSAN, UNIT, fMOS, Unit of Reassignment, Paragraph and SO IIlll!lber, and 
Availability Date. Ultimately, in-country out-processing rosters were 
prepared from the log. 

(a) EER worksheets were forwarded to the units in company 
packets. Upon completion, these pacJ.r..ets were forwarded to the Records 
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APPENDIX 1 (Adjutant General) to ANNEX :S (Persormel and Administration) 
to 1st :Srigacle, 5th Infantry Division (Mech) After Action Report KEYSTONE 
ORIOLE (:BRAVO) 

:Branch for posting on DA Fonn 20' s and to the Personnel Management :Branch 
for foNa.rding to COIIDS . The same control deck used during nonnal opera­
tion, was used to determine which soldiers required EER' s. 

(b) The Redeployment criteria was applied to DEROS personnel 
by use of the DER.OS control de ~k used during normal operation. These 
cards were segregated by unit and were organized chronologically by unit 
standdmm date. The Pending Assignment Rosters and the DER.OS Report were 
prepared by verifying control cards with copies of orders and copies of 
requests for orders. 

:,e· •.• , ·<I 

(2) Problems: Preparation and coordination for standdown was 
initially delayed by over-classification of information necessary 'to meet 
personnel suspenses. Because the dissemination of information was restrict­
ed, the standdovm was in full operation before adequate coordination was 
effected. Operations in some areas were never able to recover from the 
initial delay. 

(a) normal requirements during the planning phase and 
immediately prior to standdown precluded adequate preparation and instruc­
tion of personnel requi red t o execute· redeployment/inactiva tion. 

(b) Units were precluded from supmitting Personnel Rosters · 
while redeployment/ inactivation dates remained classified. 

(c) The unit rosters, which were used as the data base, were 
difficult to manag-e because the A.OR section and the in-country reassignment 
section had simultaneous requirements for the rosters. 

(d) Personnel in several units did not understand the EER 
system within Vietnam and .submitted EER' s that were not required. 

(e) Due to the short notice for standdown, the base defense 
r equirements, and the volume of work, personnel pending, DEROS were not 
identified early enough to insure receipt of all assignment instructions 
within the first thirty days of standdo,m. Al though some DER.OS personnel 
were av2.ilable for out-processing en.rly in standdown, they had to be re­
fained pendinc- r eceipt of ass i cnment instructions from USARV. 

(3) Re commendations : Althour,-h s ome aspects of these recommenda­
tions may be applicable to organizations Hith data processing capabilities, 
they a.:re primarily o.:f v alue to unit s operat ing an entirely manual personnel 

,. system. 

(a) Tlie Personnel Hanagement Specialists should be relieved 
of all extra duties prior to D-Day for the first unit in order to complete 
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to 1st Brigade, 5th Infantry Division (Mech) After Action Report KEYSJONE 
ORIOLE (BRAVO) 

their nonnal workload and to permit instructional time. 

(b) A test run of rosters and the data base for headquarters 
element would aid in identifying problems which may not have been antic­
ipated. This test should include simulated identification of the Roll-Up 
Force and the Color Guard Detachment . 

(c) The standdown schedule for aJ.l units should be de-clas­
sified not later than D-Day of the first element in order that all rosters 
prepared IAW USARV Pamphlet 600-1 may be submitted early in the standdown. 
When this is not feasible, units should submit rosters using X-Day tenni­
nology in lieu of availability dates. 

(d) An in-country assignment roster and DEROS roster card 
deck should be prepared and segregated by company prior to D-Day. The unit 
rosters and the card deck should be verified simultaneously with the 
personnel records. All data necessary for :publication of orders should be 
transferred to the card deck. This will preclude the necessity of having 
personnel records at the time the orders are published. After verification 
of the unit rontcro arnl th0 en.rd rJ.0cJ-: , the card deck should be divided into 
two decks, one for in-country reassignments and one for DEROS. This 
procedure simplifies the preparat ion of out-processing rosters and precludes 
duplication of orders. As orders are published and the cards are annotated 
with the paragraph and SO number, the cards should be refiled alphabetical­
ly by battalion. This facilitates identifying orders on individuals at a 
later date. Prior to publication of orders, the PDY status of all indivi­
duals should be re-verified, since changes may have occurred since the 
initial rosters were submitted. 

(e) Personnel were projected for out-processing based on 
ava.ilabili ty dates submitted by their uni ts. The percentage of no-shows 
resulting from this method was unacceptable because units continually 
changed the availability dates; therefore, the availability dates should 
be verified prior to publication of orders to allow an accurate projec­
tion for out-processing. Various factors were involved in these changes 
sueh a.a delays in equipnent turn-in, personnel not present for duty being 
scheduled early in the standdown, and the failure of units/individuals to 
receive orders and out-processing scl).edules. 

(f) Units not under the PERMACAP system should establish 
coordination with a unit capable of preparing pre-cut stencils for TC's 
200, 202', and 206 to facilitate the preparation of orders. 

b. Personnel ·Actions: 

(1) . Action: Upon notification of standdown, the Personnel Actions 
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APPENDIX 1 (Adjutant General) to ANNEX J3 (Personnel and Administration) 
to 1st Brigade, 5th Infantry Division (Nech) After Action Report KEYSTONE 
ORI OLE (BRA VO) 

:Branch prepared checklists IAW USARV Pamphlet 600-1 and distributed them 
to each battalion and separate company, one copy for each individual. 
These checklists were to be completed and returned not iater than seventy­
two hours after receipt. 

(2)' Observations: Distribution of the checklists was accomplished 
with little difficulty; however, frequent sta tus checks were made by indi­
viduals after the checklists had been returned to the Personnel Actions 
Branch. 

(a) Although individuals who were on an extension or had an 
approved extension indicated this on the checklist, they failed to include 
the election of options which was required by USARV Pamphlet 600-1. In 
other cases the individual had to be called in to PSD to re-complete election 
of options. 

(3) Recommendations: The Personnel Action Checklist should be 
prepared in duplicate so that one copy may be returned to the individual 
and the other placed in his Ml'RJ. A separate task force should be desig­
nated to monitor and control the checklists and to insure that they get 
filed in the MPRJ's. 

c. Awards and Decorations: 

(1) Action: U:pon notification of stand.down an LOI was published 
to inform units of the methods to submit recommendations for awards. 

(a) A suspense date of X minus forty days_ was established 
as a cut-off ior awards recommendations. 

(b) Personnel who had a minimum of nine months in RVN were 
consideretl for a meritorious service award, and those with between three 
and nine months· in RVN were considered for achievement awards. 

(2) Observations: The ~atablished suspense date facilitated the 
publication of awards orders in sufficient time for presentation ceremonies 
and posting of awaxds in individuals MPRJ prior to the individual departing. 
Personnel records jackets were filed by out-processing date and this made 
it very difficult to locate records to screen for previous awards. Several 
orders were published for personnel whose records were not screened. 
Consequently, awards that should have been clusters were announced as 
basic awards and amendments were necessary. Approximately 3000 individual 
awards were processed during the standdmm period. 

(3) Recommendations: That units be required to include on awards 
recommendations whether individuals are being recommended for basic or 
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APPENDIX 1 (Adjutant General) to ANN~ B (Personnel and Administration) 
to 1st Brigade, 5th Infantry Division (Hech) Aft er Action Report KEYSTONE 
ORIOLE (BRAVO) 

subsequent award. Company clerks should screen individuaJ. 201 files to 
obtain this information before records are broken down for out-processing. 

d. Tabs A and B consider the operat ion of the Q.uang Tri and Da Nang 
out-processing centers in detail. 

3. ADMINISTRATIVE SERVICE: During standdown ASD bad the sizeable tasks 
of :publishing aJ.l the movement orders for individuals in the Brigade and 
retiring all of the Brigade's records whi le continuing to provide mes sa ge 
center and publications support. 

a. Accomplishments: 

(1) Orders: The publ i cation of order s and normal :publications 
serrices wer e the most time consuming tasks that confronted ASD. The 
following data reflects the workload: 

Ty-pe of Publicat ion 
Movement Orders 

In-country Trans fers 
COHOS Reassignments 
Discharge/Separation 
Amendments, etc. 
Daily Bulletins 
General Orders 

Number Published 
5,116 
2, 876 
992 
373 
975 
3,771 Impressions 
7,391 Impressions 

i 
t r 

(2) Records Management: Significant clerical man-hours were 
required to assemble, box, and list the classified and unclassified 
Brigade records to be retired to the USARYIS Records Center. With the 
aid of the USARV Records Management the Brigade procedures were tested on 
the 43rd IPSD. From this experience a simplified records retirement SOP 
was :published (Appendix 3). The SOP was supplemented by frequent visits. 
from the records management off'icer to insure that the required files 
were being retired. 

-. a· 
~ ,,' ' 

(3) Publications Management: Be e.a.use of the shortage of blank i' " 

forms and publications in lffi I, ASD coordinated with the 101st Abn Div ·, da 
(Ambl) and the 23rd Inf Div to ship any publications needed by these units. :.· "ct 
Ultimately, one CONE:{ load oi materials was shipped to each unit. Normal · .:~, •ol 
disposition would have been to burn the materiaJ.s. Sol 

_:' : 

b. Problems: The significant problem that hindered the ASD operation .. 
was constant shortage of office supplies necessary to operate the :publi- / ce1· 
cation section and to box the records for shipment. During the early •tru 
period in the standdown, reproduction supplies were so limited t hat nothing ,/ .. ~ PJ 
but DER.OS orders were being :published. Similar delays were experienced in : .. 
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APPENDIX 1 (Adjutant General) to ANNEX B (Pers.onnel and Administration) 
to 1st Brigade, 5th Infantry Division (Mech) After Action Report KEYSTONE 
ORIOLE (BRAVO) 

the records area due to the shortage of records shipment boxes. 

c. Recommendations: The unique situation of an inactivat'ing unit 
seems to warrant a reordiring of supply priorities to insure that office 
tn,e supplies are a;vailable in a reasonable time frame. The fact that a 
unit has a limited rrumber of days to complete- this mission should suggest 
immediate responses to supply request germane to moving the unit and its 
personnel. 

4, POSTAL SERVICE: The APO bad two primary missions during standdown:to 
insure the redirectory service was available for units and individuals 
and to insui·e that normal postal services were available as long as feasi­
ble, 

a, Accomplishments: 

(1) Redirect: The APO initiated redirect service by submitting 
scheme changes as soon as standdown dates for individual units were lmown. 
Mail for units was re-directed to HQ., USA.RV (official) and .AMDS (personal) 
once the unit had officially stood down. In addition, all battalion S-l's 
were informed of cut off dates for their respective units in reference to 
letter mail, SAI1, PAL, and time va lue publications. To oversee the correct 
completion of locator and Ar-IDS cards, a postal NCO was located at the 
out-processing station. The bat talion S-l's and mail clerks were briefed 
on correct procedure for completing locator cards . 

(2) Service-s: A decrease in money order s a les of 21.2 % was 
experienced, from $322,755.63 in June to $254,339.34 in July. Stamp sales 
increased by 54,3 % in July, from $6,313.00 in June to $9,745,00 in July. 
To accomodate this foreseeable rise in stamp sales, the APO requested an 
increase in fixed credit from $7,500.00 to $10,000.00. The re~uest was 
approved by HQ., USARPAC on 28 June 1971. 

b, Problems: 

(1) Scheme changes were submitted for units as soon as standdown 
dates were known, but difficulties aros e when initial notification dates 
were chaneed, This change in scheduling required submission of additional 
scher.ie changes, supe rseding the old ones. liany units were misinformed on 
scheme change J)rocedures necessit ating a r e-orientation of all battalions. 

(2) Hajor proble!:!s were also encountered in submitting and re­
ceiving stamp req_uisitions on a timely bas is. The difficulty being that 
stamp stock could not be received from t he Postmaster (San Franciseo) 
rapidly enout;h to satisfy customers needs . 
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APPENDIX 1 (Adjutant General) to ANNEX B (Personnel and Administration) 
to 1st Brigade, 5th Infantry Division (Mech) After Action Report KEYSTONE 
ORIOLE (BRAVO.) 

c. Recommendations: A primary recommendation woul d be to allow max­
imum time in submitting supply and stamp requisitions. To accomplish 
this, supply requisitions should be submitted as f ar in advance of C-Day 
as possible, allowing for maximum quahtities of supplies necessary to 
accomodate the unit being deactivated. Stamp requisitions should be 
submitted in smaller quantity and dollar amoW1ts to insure more frequent 
replenishment of' stamp stocks. A request for increase in fixed credit 
would also aid the problem of increased stamp sal es. An additional 
recommendation is that postal scheme changes be hand carried to HQ, USARV 
to insure that the scheme changes prepared are the changes actually sub­
mitted. Some unit mail services were terminat ed too early because of 
poor communication. The courier should be an NCO lrnciwledgeable in the 
postal :f'ield. 

5. SPECIAL SERVICES: Special Services had two primary goals during the 
standdown period, to provide recreational activities to soldi ers as they 
retu.rn~d from the field and to relocate the l a r ge amount of special 
services property. 

a. Accomplishments: 

(1) R&R Program ! Efforts were ma.de to insure that all individuals 
desiring an R&R during July and August r ece ived one . A certificate system 
was established to serve those people unable to participat e in the R&R 
program because of unit standdOim. In the event redeployment of a unit 
conflicted with an individual's RW when he reached his new assi gnment a 
certificate issued to him would assist him in acquiring an R&R . These 
certificates benefited the individual by enabling him to t ake his R&R if 
he reached his new unit prior to his R&R. date and by infonning the gaining 
unit that the individual was unable to use his R&R. allocation and encour­
aging it to expedite his receipt of a new a llocation. 

(2) Motion Picture Service: The 16rrnn film program was a major 
concern in maintaining morale of personnel during off-duty hours. Great 
interest was shown by the Brigade units in t he film program. As the 
standdown progressed, a need was found f or movies at the replacement out ­
:pro.cessing areas. Since there were no projectors available, and USARV 
would not !ill a requirement on short notice, it became necessary to bor- • 
row other uni~'s projectors to show the film. 

I 

b. Problems: The need for showing movies until near the end of 
standdown and the poor condition of the property book prior to standdown 
oreated problems for Special Services. 

(1) Commanders were quite anxious to have movies available 
throughout st.anddown for entertainment and to aid in controlling the t 
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APPENDIX 1 (Adjutant General) to AlHIEX B (Personnel and Administration). 
to 1st Brigade, 5th Infantry Division (He ch) After Action Report KEYSTONE . 
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Problems ar ose as units t urned in their equipment and fewer projectors 
were available. Special Services attempted to a rrange an int erim pro­
jector loan program through HQ, USARV to fill this gap. "Because of the 
time span involved , the application was rejected. 

(2) I mmedi ate l y prior to standdown a new Special Services officer 
wan assigned. Ea rlier laxity had created property accountability problems 
that r equi red solving before the property could be released to oth~r units. 
Considerable investigating was required to construct the property book. 

(3) Huch of the Special Services standdown planning was based an 
the concept that there would be an increased requi rement for recreational 
facilities as troops came in f rom the f i eld; however, daily attendance 
ta.hm at each f acility proved this erroneous. The daily attendance drop­
ped enonnously as the l a rger uni ts prepared their equiµ:nent for redeploy­
ment . 'i'he only large crowds occurred when there were USO shows or other 
nass scheduled act ivities . 

c. Recommendations : 

(1 ) Efforts should be made to est ablish a HQ, USARV rotating 
pool of proje ctors for use by standdown units. The ready availability 
of movies during such a high pressure pe riod i s a tremendous .morale 
factor. Si nce the units a re continously losing troops during the stand­
down, one projector for each battalion would be adequate to cover this 
need. 

(2) Units should insure that their Special Services property 
books have been managed well or at a minimum reorganized prior to stand­
do1m. Numerous delays may be avoided through careful management. 

6. mrnoNOLOGY OF MAJOR EVENTS: 

18 Jun - Requested increase in postal fixed credit from $7,500.00 to 
$10,000.00 to HQ. , Us.A.RV. 

19 Jun - Briefed En S-1' s on mail redi rection concepts. 

,; 22 Jun - Submitted fi rst scheme chanac,,e to HQ,, US.ARV. 

23 Jun - Submitted letter to Postmaster, San Francisco, requesting dis­
cont irruance of publications. 

26 Jun ~ July R&.R al locations sent out. 

5 Jul - Q.uang Tri out-processing center opened. 

25 
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07 Jul - Second increment scheme change submitted. 

10 Jul - Third increment scheme change submitted. 

14 Jul - Received approval for increased fixed credit. 

18 Jul - Fourth increraent scheme change submitted. 

19 Jul - LO 611, Unit Y.ovement Order for the 1-77 Annor published. 

21 Jul - Fifth increment scheme change submitted. 

23 Jul - Swiiraning pool closed, sent to 101st Airborne Division (Arnbl) 

25 Jul - Camp ~oberts Craftshop closed; sent to 45th Eng Gp, Camp Haskins, 

26 Jul - Service Club closed; sent to 45 th Zng Gp, Camp Haskins. 

27 Jul - LO 625, Unit l lovement Order for 1-61 published. 

31 Jul - LO 6JO, Unit }·i oven1ent Order for 1-11 published. 

- Craft shop closed sent to XXIV Corps. 

- Library closed sent to 45th Eng Gp Camp Haskins. 

02 Aug - Satelite units start drawing films from 101st Airborne 

- LO 632, Unit novement Order for A/75th published. 

- LO 633, Unit t<'.ovement Order for 5-4 Arty published. 

- LO 634, Ll nit ~·!ovement Order for HHC, 1-5 (¥-) published. 

04 Aug - 112 films returned to Da Nang VRO, 4 new films drawn, 7 

06 Aug - Sixth increment scheme change submitted. 

08 Aug - APO financial operations closed. 

09 Aug - Quang Tri processing center closed. 

- Da Nang processing center opened at Freedom Hill R&-R Center, 

10 Aug - All accountable equipment sent to Postmaster, San Francisco, . 
-~ 
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12 Aug - All. films returned to VRO Da Nang. 

14 Aug - APO 96477 closed. 

19 Aug - 1st ]de, 5th Inf Div (M) closed last morning report. 

LIST OF TA13S 
A. Quang Tri Personnel Center 
B. Da Nang Personnel Processing Center 



TAB A (Quang Tri Pers onnel Center) to APPENDIX 1 (Adjutant General) to 
ANNEX :B (Personnel and Administration) to 1st Brigade, 5th Infantry 
Division (Nech) After Action Report KEYSTONE ORIOLE (BRAVO) 

1. GENERAL: 

a. P~ocedures and facilities for out-processing normal DEB.OS losses 
already existed and ad.di tional f aeili ties were e-stablished to process 
the higher redeployment load. 

b. Ten days prior to a unit's standdown, each unit received an AG 
checklist, which indicated those tasks requiring consideration prior to 
arrival for standdown. 

c. On the first day of unit's standdown, an AG contact team delivered' 
the initial shipping rosters and briefed the unit regarding required 
procedures to ship personnel to new units or for DEROS out-processing. 
this time any s-pecific questions were answered:. 

2. OUT-PROCESSING SCHEroLES: 

a. Prior to any scheduling, availability dates. on all personnel vert 
established, a sta.nddown schedule was published and certain days desig- ' 
nated as shipping dates. Availability dates were entered on specially · 
developed redeployment Personnel Rosters. 

b. Once availability dates were established by individual units aml 1· 
assignments obtained from USARV, shipping rosters were produced. 

I 

(1) Shipping Rosters indicated gaining unit, out-processing ti., 
name, rank, and losing unit. · 

(2) The ma.ximwn capacity of the. out-processing center was 
lished to be 200 people per dccy'. Personnel were scheduled to out-prooe. 
at 0730, 0830, 0930 and 1030. A min1umro of 50 people per hrur were 
scheduled and, whenever possible, the number processed per hour was 
ed rather than lengthening the processing day. 

(3) Shipping Rosters were delivered to a unit on its 
of standdown. Distribution was as follows: 

(a) Unit concerned. 

(b) Personnel Records Branch, Personnel 
Personnel Hanagement. 

(c) Brigade Finance. 

(d) Brigade S-4, 

c. Once availability dates were established by commanders, 
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TAJ3 A (Q,uang Tri Personnel Center) to APPENDIX 1 (Adjutant General) to 
ANNE! :B (Personnel and Administration) to 1st Brigade, 5th Infantry 
Division (Mech) After Action Report KEYSTONE ORIOLE (BRAVO) 

could be changed and the rate of processine accelerated if desired. The 
only: restriction placed on commanders was that the requests precede the 
changed availability date by four days so transportation could be resched­
uled. 

:;. ~-PROCESSING FACILITIES: 

i 
a~ ; The Reoords section out-process ins center was staffed with one 

1Ja.rrant Officer ~ 10 enlisted personnel. Duty positions for these men 
were as follows: 

I 

(1) Office:z: -~ charge. 1 

(2) NCOIC. 1 

(3) Records· clerks. 8 

(4) ID cards/tags. 1 

b. An out-processing line comprised of seven different stations and 
an out-processing checklist vere used to insure a complete check of an 
individual's records. 

4. STATUS REPOBT: Two reports were used to monitor the status of Person­
nel out-processing. 

a. Daily Personnel Processing Report indicated daily losses and 
• cumulative totals :for both DER.OS losses and in-country transfers, and was 

the primary source or infonnat.ion for briefing purposes. 

b. Unit Standdown Report was prepa.red indicating daily losses by 
uni ts that were in standdown phase; i.e. starting with unit st anddown 
strength as of the standdown date, it presented the total number of person­

-- nel processed per day. 
( 

5. LESSONS LEARNED: Pemonnel Ava.ilabili ty. 

a. Obael."V'ation: Personnel not arriving for out-processing on the 
!!': 
'i 1oheduled ava:ilability date caused minor difficulty at the processing 
·1 center and resulted in overschedtuled :personnel on a given date. 

'.• 

b. Evaluation& Units were reqp.ired to call the PSD out-processing 
center d least 24 hours in advance- of scheduled shipping date if there 
Wire significant changes. 

c. Recommendations: That command emphasis be placed on personnel 
llovermnt requirements during stru1dd0\m • 
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TAB B (Da Nang Personnel Processing Center) to APPEXDIX l (Adjutant Gen­
eral) to Al\1!1flX B (Personnel and Administration) to 1st Brigade, 5th 
Inf_antry Division (Mech ) After Acti on Report KEYSTONE ORIOLE (BRAVO) 

1. GENERAL: On 9 August 1971 the personnel out-processing center was 
relocated at t he Freedom Hill R&R Center in Da Nang. An advance party had 
been sen t to evaluate the location and determine the plan for t he flow of 
personnel through the processing building . The new center was operati onal 
by 1600 hours, 9 August 1971. See Inclosure l. 

2. 1:ETHOD OF OPERATION : 

a. The 1s t Brigade, .5th Infantry Division (Mech) AG Rear at Quang Tri 
provided a by-name listi ng on a daily basis of the personnel who were 
scheduled to out-process. 

b. 
daily. 

Group processing times were established at 0900, 1300 and 1800 houi 
Processing was acccrnplished with a briefing area and five stations 

c. Personnel wi th spe cifi c problems were referred to the appropriate 
section of t he Personnel Services Division which was co-located with the 
out-proces sing center. 

3. OBSC:.HV ATI ONS: 

a. Personnel scheduled for out-processing arrived at t he cen ter 
sporadically , and in many cases late, causing disruption in the proces­
sing schedule and transportation coordination. 

b. Telephone communications were insuf ficient and decreased the 
eff ectiveness of coordi nation e f forts with Quang Tri and the Keystone 
turn-in point at Da Nang. 

c. The ac tual processing of pe rsonnel was accomplished with no 
diffi culties encountered. 

4. REC0!'-1". ENDATIONS : 

a. Personnel departing various locations enroute to the processing 
center should be escorted by a responsible individual who will be capabl1 
of ensur i ng that all personnel will arrive at their destinatioo at the 
prescribed time. 

b. Adequate telephone communications shoold be established prior to 
the date operations must begin. 
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APPEHDIX 2 ( Civilian :Personnel) to Alff!EX B (Personnel and Administrat j 
to 1st Brigade, 5th Infant r y Division (I''Iech) After Action Report KEYST01 
ORIOLE (BRAVO) 

1. GE11ERAL: Prior to standdO'.m, the Brigade had on record approximate: 
400 domestic and direct daily hire local n1.tional employees . Brigade 
units had established Domestic Hire Funds. Daily hires were controlled 

. by the Civilian Per sonnel Office, which administered the Assistance-in­
Kind (AIK) fund. 

2. REDEPLOYHENT CONCEP.11: It wa s detennined that as each unit stood do 
it would progressively terminate the employment of its civilian personn 
At the same time, coordination was effected to transfer the Civilian 
Personnel Office to 3rd Squadron , 5th Cavalry which assumed the r9le of 
host unit at Q.uang Tri Combat Base . 

3. DISCUSSION: Each unit submitted SF Fonns 52, "Request for Personne 
Action", to the CPO as soon as effective release dates fox civilian 
employees could be established. Each employee to be released was giver 
t-i.-10 weeks notice and severance pay upon termination of employment. In 
addition, letters of appreciation were present ed to outstanding employe 
Where possible, assistance was rendered in helping terminated employee~ 
secure employment with new units moving onto Q.uang Tri C,ombat Base. 

4. PROBLEMS Afill RECOMNEl'IDAT IONS : The concept of operation and implemE 
tation resulted in a smooth and orderly reduction in force. No signif: 
problems were encountered. 
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APPEI·IDIX 3 (Funds and Messes) to Annex B (Personnel and Admini stration) 
to 1st Brigade, 5th Infantry Divis1on (Mech) After Action Report KEYSTONE 
ORIOLE (BRAVO) 

1. GENERAL: Upon receipt of notifi cation for redeployment , the Brigade 
was faced vith the dissolution of six consolidated unit funds , five 
domestic hire funds, and several other miscellaneous funds. 

2, REDEPLOYMENT CONCEPTS : 

a. funds would remain active as long as possible in order to provide 
services to units with a majority of personnel remaining. 

b, A ETig~de Audit ing Officer "as appoitted on orders t o perform aucits 
at Fzigade level. 

3. DISCUSSION: F.ach unit was scheduled for closing their funds. fused 
upon size of the fund, staggered suspense dates were assigned for dissolution 
of funds, turn-in of property, unit audits, and finally the Brip;ade audit, 
The situation was simplified due to the USARV Annual General Inspection 
which took place shortly before the Brigade was notified of redeployment. 
The net effect of the AGI and unit audits was to correct minor administrative 
errors, thereby significantly reducing the time required for Brigade Audits. 

4, PROBLEMS AND REC OMMENDATIONS: 

a. As a r esult of the AGI, the planned pre-audits were no longer 
necessary, and no significant problems were experienced in the auditing and 
retirement of the unit funds and domestic hire funds. 

b. A delay of two weeks was experienced in closing the Camirandinc 
General I s Mess other &mdry Fund. The mess remained operational until 5 
days before the final day of standdown. Bulk inventory and transfer of property 
and consumable goods require in the sale of remaining ta.r stock had to be 
sent to the United States and processed through computers there. The 
custodian had to wait until the branch l:a.nk in Vietnam had received 
notification to credit the account before writing the check for the final 
amount closing out the fund. It is recommended that commands processing 
Other Sundry Funds of a similar structure, plan to close out the other Sundry 
fund at least three weeks prior t o the last day of unit standdown. This will 
allow time to timely completion of all necessary processing and paperwork 
while the units communications with higher headquarters is operating at capacity. 

·C, The Civilian Personnel Office's two Assistance in Kind Funds were 
audited at Brigade. The Civilian Personnel Officer carried the residual money 
for turn.-in to Ia Nang and returned the receipts. The AIK accounts could not 
be closed out at the MACV Comptroller's Office without the vouchers for the 
two funds. The auditing officer, who was a ssistant Brigade S 1, had DEROSED 
and there was no paperwork that indicated the disposition of the vouchers 
following the final audit. It is recom.~ended, in the future, that all 
papel'\l'ork be retained and handcarried by the responsible officer to the 
proper agencies for di ssolution. The officer would then r eturn the receipts 
to the unit and obtain final clearance of his fund. 
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APPENDIX 4 (Finance) to ANNEX B (Personnel and Administration) to 1st 
Ilrigade, 5th Infantry Division (Mech) After Action Report KEYSTONE ORIOLE 
(BRAVO) 

1. GENERAL: To provide a review and evaluation of finance services pro­
vided during redeployment/inactivation of the 1st Infant ry Brigade , 5t h 
Infantry Divis-ion (Mech) the following objectives were est ablished: 

a. To maintain normal finance ~ervices for the Brigade during the 
redeployment/inactivation period. 

b. To provide regular and out-processing services to departing per­
sonnel. 

2. REDEPLOYMENT CONCEPrS: 

a. Pay accounts of personnel as signed t ·o the Brigade were maintained 
in accordance with JUMPS-Army procedures Phase I. Phase II of the system 
was to be implemented. on 1 July 1971, however, instructions received fr001 
the Finance Center, US Army, indicated that all personnel serviced by this 
of.fice would be transferred off the JUMPS-Army system ef.fective 1 August 
1971. 

b. Personnel assigned to units t hat were scheduled for standdown out­
processing between the 1st and 20th of the month were not paid t he mid­
month pay. Personnel assigned to units thc.t were scheduled for standdown 
out-processing between the 21st and the end of the month received. their 
mid-month pay. 

c. Personnel who were returning to CONUS for separation and those 
reassigned in-country were not paid during out-processing with t he 
exception of those on the accrual system. These individuals could have 
requested a partial payment not to exceed the amount accrued as indicated 
on the last monthly voucher, less all outstanding collections. Personnel 
returning to CONUS or another overseas theater for reassignment were 
afforded an advance pay of ·up t -o three months base pay for married person­
nel and up t o one months base pay for single personnel, depending on the 
time of month they were out-processed (between the 1st and 15th of the 
month the amount of one half of' one mo11th 1 s pay, between the 16th and 3oth 
of the· month the amount was one month 's base pay). 

d. Out-processing was accomplished at Company A (Replacement), 75th 
Support Battali®, and the Brigade Finance area. Records to be out-proces• 
sed on a certain day were closed out the night before in the Brigade 
Finance area at Camp Red Devil. 

3. DISCUSSION: 

a. General: 
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.APPENDIX 4 (Finance) to ANNEX: :B (Personnel and Adminis-tration) to 1st 
]rigade, 5th Infantry Division (Mech) After Action Report KEYSTONE ORIOD: 
(BRAVO) . 

(1) Upon receipt of notification of pending :Brigade redeployment/ 
inactivation, de.tailed plans and necessary changes in opera.ting procedures­
were made. 

' (2) Instructions were given to all units and staff agencies 
rega.xding Finance proced.ures cru.ring redeployment/inactivation. 

(3) Coordination was made with the Office of the Adjutant General 
to obtain special orders on individual.a five days prior to scheduled aut­
processing. 

b. Finance Operations: 

(1) Redeployment Pay Requests were distributed to all red~ploy­
ing/inactivating units to be completed by personnel. and :returned to the 
Finance Office by five days prior to scheduled out-processing. 

(2) A. f orwa.:rd servrice team of one NCO and six clerks manned the 
out-processing section at Company A (Replacement) and regula.:r finance 
personnel out-processed individuals in the Brigade Finance area. 

(3) There were no interruptions of finance services to unit& at 
. Camp Red Devil prior and during redeployment of personnel. 

4. PRCIB mrs, LESSONS LEARNED AND RECCMMENDATI ons: 

a. Units not returning Redeployment Pay Req_uests on time. 

(1) Problem: The Redeployment Pay Requests were not retuxned 
to the Finance Office five days prior to scheduled out-processing date·. 
This necessitated closing out the pay records in the Replacement area.. 
rat her than in the Finance ?X8 a the night before as planned. 

(2) Lessons Learned: Finance out-prooessi I3:g was not as time 
consuming as personnel records out-processing . In most cases individuals 
did not spend over five minutes in the Financial phase of out-processing. 
Brigade Finance then started out-processing at two locations - Replace­
ment and :Brigade Finance area. This reduced sharply the rrumber of per­
sonnel who had to wait for their .finance records to be brought to Re­
placement for out - processing. Approximately 75 '/o of all financial records 
were given out at the :Brigade Finance area and when personnel reported 
to ReplaceIIEnt there was no delay in out-pr ocessing. 

(3) Recommendation: That .the ma jority of finance reeords be 
closed out and given to personnel in the main finance area. The avail­
abilit y of necessary far ms , funds , and additional personnel resou:roes 
made t his adv i sable. 



APPENDIX 4 (Finance) to ANNEX B (Personnel and Administration) to 1st 
Brigade, 5th Infantry Division (Mech) After Action Report KE!YST0NE ORIOLE 
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c. Late arrival of July End of Month vouchers. 

(1) Problem: The July Ent! of Ifonth vouchers were lost or mailed 
to an incorrect address and not received in time to be included in the 
FDRF of departing personnel. 

(2) Lessons Learned: A message was sent to the Finance Center, 
US Anny, requesting disposition of EOH vouchers for July. The Finance 
Center advised that the vouchers were being rerun and were mailed 
5 August 1971. The EOM vouchers were distributed by the Office . of the 
Deputy Chief of Staff, Comptroller, USARV, to the gaining units using 
the DA Form 14l's maintained and forwarded by the Brigade Finance Officer. 

(3) Recommendation: Close coordination nmst be made with the 
Finance Center and Postal authority to insure receipt of the :pay vouchers 
for the last regular pay period. 

5. CHRONOLOGY OF EVENTS: 

1 Jul 7'l 

5. Jul 71 

6Jul 71 

8 Aug 71 

9 Aug 71 

10 Aug 71 

13 Aug 71 

15 A.ug 71 

Received Operations Order directing redeployment/inactivation. 

Began preparing records for out-processing. 

Out-processing team moved to Company A (Replacement). 

Out-processing team moved back to Brigade Finmce area . 

Equipment turned in. 

Fina.nee Operations stopped at close of business day. 

Deactivation of Disbursing activities. 

Deactivation of Finance Office, 1st Infantry Bril}'3,de , 
5th Infantry Division (I-Iech). 
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APPEIIDIX 5 (Public Information) to AlTI-lEX B (Personnel and Administration) 
to 1st Brigade, 5th Infantry Division (Ii:e ch) After Action Report KEYSTONE 
ORIOLE (BRAVO) 

1. GEllERAL: The pirpose of this annex is to discuss the handling of 
info:rIIk,,tion 0atters associated with the redeployment of the 1st Brigade, 
5th Infantry Division (11ech). This report is intended as guidance for 
information officer3 involved in redeployment operations. 

2. REDEPLOYHEUT CONCEPI'S: 

a. Since the stn.nddmm announcer:ient ha d been anticipated rrmch of the 
ground work had b een prepared for the sto.nddown requirements. 

b. Using the Brigade's redeployment plan as a guide, a task list was 
prepared utilizing personnel res ources available to the Inforl!lation Office. 
Tas1'-.s were· ass igned so that routine missions could be accomplished by the 
various sections in addition to the rede ployment projects. 

c. During the period of redeployment, the Information Office was 
faced with a tuo-fold responsibility: the routine assistance to corres­
pondents and the prepara tion of the materials associated with redeploy­
ment. 

d. The goal of the Information Office was. to :provide the Military 
Assistance Command Vietnam Office of Information (MA.COI) with mterials 
on redeploying units we-11 in advance of the announcement dates, Memo­
randums on all units w~re hand carried to MA.COI where they were approved 
and stored in their classified container. Three days prior tot he release 
date a member of our office went to HACOI, prepared a memorandum stencil 
on the units being announced and disseminated them on the date of the 
announcement • 

3, DISCUSSION: 

a. Comra,nd Information Activities: 

(1) Because of the long lead time of our bi-monthly brigade news­
paper it ,ras decided to make the last edition of the paper the one in 
production when word was received of the standdown. Production was 
immediately begun on a twelve page souvenir edition of the newspaper, 
highlighting the Brigade's three year history in Vietnam. This paper 
along with the latest brigade mag;:i,z ine was distributed to troops at the 
out-processing center. 

(2) A f a ct sheet was ~repared explaining redeployment criteria. 
It was distributed to each man in the :Brigade. The flyer, based on ma1rerial 
provided by USARV-IO and updated by our Adjutant General, explained how the 
individu:il soldier .ras to be affected by the standdown. 
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APPENDIX 5 (Public Infonnation) to ANNEX :B (Personnel and Administrati on) 
to 1st :Brigade, 5th Infantry Division (nech) After Action Report KEYSTONE 
ORIOLE (:BRAVO) 

(3) As the strength of the :Brigade was reduced, a corresponding 
reduction in the i:;rnue of free Stars and Stripes was affected. This was 
done by notifying US.ARV-IO telephonically of significant reductions as t hey 
occurred. 

b. Public Information Activities : 

(1) News releases were pre pared for ea ch unit standing do,m. 
Fifty copies of the release and information concerning the unit which 
ccruld be used by MACV in its daily news briefing , were made av ailable to 
MACO! at lea.st t wo days prior to the release date. (See TAJ3 A: Format 
for CorreSl)ondents :Memorandum). 

(2) A representative of the Br igade Information Office, in Saigon, 
coordinated the release of' mat eria l between MACO! and the Information 
Offioe. 

(3) A final news kit on the Brigade was beine developed for 
representa tives of the news media. Becaus e of short deadline and lack of 
funds, it was i mpossible to h?.ve press kit covers produ ced commercially . 
Instead, they were homemade u s ing a photograph of lettering and the 
Brigade patch as a cover. In anticipatio~ of a possible redeployment, 
the Infonnation Office has already researched the unit histories. Up­
dating of this infolThation, recopying the releases and selection of 
representative photos of t he :B r igade wer e the great est t a s ks associat ed 
with this proQect. Fifty press kits were prepared . (Se e TAB :B: Contents 
of Press Ki ts) • 

4. PROBLEMS, LESSONS LEAJlNED, AND RECCl·1ME1'illATIONS: 

a. Promised phot o support did not mat eria lize. 

(1) Problem: The 298th Signal Company dismantled its photo lab. 

(2) lessons Learned: SEA:PIC at Phu :Bai was t a sked to develop 
photos for the In.formation Office, but due to power problems was unable to 
provide the required support. Material had to be shipped to SEAPIC at 
Long :Binh. 

(3) Recommendations : In orde r to h~ve adequate photo support, 
arrangements should be made· for the s igna l :photo l ab equipment to remain 
functional as long as the infonnation office is operational. 

b. Reference Material on :Brigade u.."lits. 

(1) Problem: A vast amount of infonnation was required for each 
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APPENDIX 5 (Public Infonnation) to ANNEX B (Personnel and Administration) 
to lst Brigade, 5th Inf'ant:ry Division (Nech) After Action Report KEYS'l'ONE 
ORIOLE (BRAVO) 

unit's :press release. Items such as unit histories, lists of unit and 
individual ai.rards and photos are time consuming, and require many houxs 
of research. 

(2) Lessons Learned: This material can be gathered be.forehand. 

(3) Reconmendations: That the Infonnation Office keep an up-to­
date file at all times of unit histories, pictures and awa:rds presented. 
to the unit. 

5. CHRONOLOOY OF EVENTS: 

13 Jun 71 - Draft of infonn.ation annex to OPLAN submitted. 

20 Jun 71 - Re-written draft plan co~pleted and finalized. 

20 Jun 71 - S01.Nenir Issue of Brigade newspaper canpleted. 

21 Jun 71 - Draft plan submitted and accepted by S-3. 

23 Jun 71 - OPWT 183-70 was impleirerrted as an operations order. 

26 Jun 71 - Brigade Press Kit coffiIJleted. 

27 Jun 71 - IO liaison officer was sent to MACOI to coordinate clear­
ance o:f neus release. 

01 Jul 71 - First unit redeployment announcement. 

10 Jul 71 - Souvenir Issue of Brigade newspaper distributed. 

10 Aug 71 - 48th Public Information Detachment members became available 
for redeployment. 

TAB A - Format for Correspondents' Memorandum. 
T.AE 13 - Contents of' Pre·ss Kit. 
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TAB A (Format for Correspondents' Memorandum) to APPENDIX 5 (Public Information)/ 
to ANNEX B (Personnel & Ad.ministration) to 1st Brigade, 5th Infantry Division 
(Mech) After Action Report KEYSTONE ORIOLE (BRAVO) 

MEMORANOOM FOR CORRESPONDENTS 

SUBJECT: Eighth Increment Troop Redeployment 

UNIT: 

SERVICE: US Army 

PARENT COMMAND: 

COMMANDING OFFICER: 

SENIOR NCO: 

AWARDS FOR SERVICE IN RVN: 

DISPOSITION OF UNIT: Redeployment from the Republic of Vietnam 

APPROXIMATE NUMBER OF SPACE REDUCTIONS: 
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TABB (Contents of Press Kits) to APPENDIX 5 (Public Information) to ANNEX B 
(Personnel & Administration) to 1st Brigade, 5th Infantry Division (Mech) 
After Action Report KEYSTONE ORIOLE (BRAVO) 

The Press Kits consisted of the following items: 

1. Picture biography of the CG. 
2. A copy of t he latest Nor ther nmost. 
3. A list of the Brigade command group down to Battalion Commanders ~nd 
Sergeant Yiajors. 
4. A history of the 5th Infantry Division (Mechanized) from its founding. 
5. A chronology of significant events in the Brigade's history in Vietnam. 
6. A brief history of the patch and motto. 
7. Six action photos of the Brigade. 
8. A copy of the latest Red Devil Bri~ade. 
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APPENDIX 6 (Provost Marshal) t~ .ANNEX B (Personne l and Administration) 
t .o lat Brigade, 5th Infantry Division (Hech) .Ai'ter Action Report KEYSTONE 
ORIOLE (BRAVO) 

1. GENERAL: The Brigade Provost Marshal's Office had the primary 
objective of ensuring nonnal military police support during redeployment 
activities. · • 

2. REDEPL01'.MENT OBJECTIVES: 

a. Ef:fect an orderly transition and trans.fer of military police 
functions to the gaining area support unit. 

b. Continuation of corrnnand progTams such as Drug and narcoti c Sup­
pression ard traffic control. 

:;. DISCUSSION: 

a. Traf:!"ic Control: A traffic circulation plan was published and 
strict enforcement was employed to better control tra ffic on Quang Tri 
Combat Base. A separate tracked vehicle plan was established to limit 
the r .outes travelled by these vehicles. Additional measures were intro­
duced to increase cont-rol aver pers onnel and equipment, and to reduce 
the number o.f unauthorized weapons, vehi cle usage, and personnel absences. 

b. Drug and Narcotic Suppression: A comprehensive three pha.se Dru.g 
and Narcotic Suppression Program was initiated just prior to notification 
of redep1.oyment, and was agrr.ressively pursued during standdrnm. The 
problem was approached on three avenues: education, enforcerrent and 
suppression. 

(1) Education: Semin._-u-s were held with elements of the coTilffi.'.lnd. 
Panel members were fran the Surgeon 's Office , St aff Judge Advocate and 
the Brigade Provost Marshal. During these seminars, the J3ril}"1.de procram 
was explained and the units encouraged to seek help from the Ililitary 
Police in conducting shake dmm inq;J ect ions etc. Additionally , -the 
highlights of the enforcement efforts were expounded on by the Provost 
Marshal. 

(2) Enforcement: Outstanding support ,ras established between 
the Provost Marshal and the local Vietnamese law enforcement officials. 
A _program of Drug and Narcotic Suppression raids by coordinated elements 
of the ARVN Q.uan Cau, Vietnamese Hilitary Police, Vietnamese Hilitary 
Security Service personnel and A.:1er ican Hilitary Pol1ce was initie.ted. 
The impact of the results of this operation was highlighted by the fact 
tl}at for the month of June, the Quang Tri area confiscated more nar­
cotics, drugs and marijuana than arzy other Province in Vietnam. This 
fact is even more prodirrious when you consider that the operation was 
Northernmost. 
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AJ1:i:3J:IDIX 6 (Provost lTarshal) to AJTIIBX B (Pe rsonnel and Administration) 
to 1st Brigade , 5th Infantry Division (Mech) After Action Report KEYSTONE 
ORIOLE (BRAVO) 

(3) Suppression : \forking to camplen:e nt the other two :phases of 
the !)rag.ram, the suppression activities allowed the Provost Ha.rshal to 
apply pressure directly to the troops in their unit areas. Teams of MP's 
and trained docs uere dispatched on a regular basis to search and shake 
down u...rlit 2.I'eas . This had great impact on the troops and alleviated the 
:pressure that mi ght have been felt by the unit commander if he had con­
ducted the operation on the troops himself . This phase accounted for 
numerous confiscations of druc-::,, narcotics, marijuana, illegal weapons 
and a.rrmrunit ion, as well as developine a feeling of employed enforcement 
in the r~nds of the troops . 

(4 ) Thrauc}:t a combination of all thxee phases of suppression, 
enforce:r;ient activities and education, a very effective program was 
deve loped. Unit commanders ·were given the maximum in support and c<;m­
trol of per sonnel of the J3ri gade was [,Teatly increased. 

c. Phase -out o:f Brica,de Provost lla.rshal activities was conducted as 
a five point program: 

(1) Effective 1 July 1971, all CID Report of Irrvestigation 
(nor) case rrumbers were obta ined from 8th CI Group, allowing sufficient 
time to close out all a ctive investigations under Brigade ROI mnnbers. 
This action insured that all new cases could be worked to canpletion 
under nonn.al suspenses by the rraining CID unit and guaranteed effective 
area CID support throueh and after completion of the Brigade standdown 
by providing an extens ive transition period for the 8th CI Group in 
asmllninc a l arGer AO . 

(2) During t he reriod 1-15 July 1971, c/504 HP Batta lion per­
sonnel were phased into the Brigade Provost Harshal's operation, 
including motorized patrols and static check points . This period allow­
ed for fcu:.1.iliarization of mission needs , and time to assess the situation 
and available resources fo :c assuminc the IlriGa,de ' s l'IP mission. 

(3) The period 16-31 July 1971 saH c/504 HP Battalion personnel 
asSUL1e steadily increasing mission requirements. Desk Sergeant personnel 
auc;mented the Brieade desk and uere cross-trained in the current desk 
oper at ions. 

(4) On 1 August , c/ 504 HP Battalion assumed the dual mission 
of area llilitary Police support and area Provost Marshal. 

(5) Durine the period 1 - 8 Aueust , the Br igade Provost Harshal 
and staff served in on advisory capacity to the personne l of c/504 MP 
Battalion. 
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APPENDIX 6 (Provost Marshal) to AlrnEX E (Personnel and Administration) 
to lat Brigade, 5th Infantry Division (Hech) After Action Report KEYSTONE 
ORIOLE (BRAVO) 

4. PROBLEMS AlID RECOMMENDATIONS : No s i gnificant problems were encount ­
ered. 
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.APPENDIX 7 (Chaplain) to ANlIB!X B (Personnel and Administration) to 
1st Brigade, 5th Infantry Division (Mech) Arter Action Report KEYSTONE 
ORIOLE (BRAVO) 

1. RTRPOOE: To review and evaluate the activities of the Brigade Chap­
lain I s O.ffice of the 1st Brigade, 5th Infantry Division (Me·ch) during 
the redeployment/inactivation actions. 

2. GEllERAL: The Brigade Chaplain Section was one Chaplain overstrength 
at the time standdown began. Each Chaplain was ma.de aware of the stand­
dmm on a need-to-know basis. The Chaplains were briefed on area 
coverage, TOE equipnent, and Chapla.111 1 s Fund property. 

3, REDEPWYNENT CONCEPTS: 

a. Religious Coverage during standdown. 

b. Personnel Changes. 

c. Fund Administration. 

d. Property J-!a.nagement. 

4, DISCCTSSIOH: 

a. Our mission was to provide full religious ccverage throughout 
standdown. Regularly scheduled services were held in each cha-pel as 
long as a need existed. Area coverage was stressed. All Chaplains in 
the Q;uang Tri area, includ.mg a local contract clergyman, were utilized 
in giv.mg complete coverage. 

b. Personnel Changes: 

(1) Foux of our six Chaplains' normal DER.OS's were during s.tand­
dmm. Their departures were spaced and coincided with the standdown 
schedule. 

(2) The two :rena.ining Cfu•Tplains were reassigned in-country. 

(3) The chaplain assistants were reassigned through coordination 
with USARV Chaplains Office and XIlV Corps Chaplains Office. 

c. Fund Administration: All outstanding indebtedness ·was liquidated; 
no new orders were placed, recurring orders were cancelled and the 
account was closed with the bank. Fund property was transferred to the 
XXIV Corps Chaplains :fund. A final audit was performed. A check 
re1':resenting the final b alance was sent through channels to the Chief of 
Chaplains, Department of the Army Chaplains Fund. The Fund records were 
retired in accordance with curl."ent policies and Army Regulations. 
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APPENDIX 7 (Chaplain) to Al~TEX ] (Personnel and Administration) to 
1st ]rigade, 5th Infantry Division (Nech) After Action Report KEYSTONE 
ORIOLE (BRAVO) 

d. Property Hanagement: 

(1) The Brigade Chaplain's Office inventoried all Chaplain Fund 
properties. The property was transferred to XXIV Corps Chaplains Fund. 
All TOE property and PJN Ecclesiastical equipment was turned-in through 
supply channels. 

(2) Non-governmental pews and chairs t hat were not on any 
property records were donated to the loca l Catholic and Protestant 
Churches in Q.uang Tri City, in coordination with the Brigade G-5. 

(3) Five Chapel facilities were transferred to ARV1T in a ccord­
ance with existine policies and appropriate re gul ations. One chapel 
facility was retained as United States property. 

5. PROBLEMS , LESS OHS LEA.'IUTED AND REC OMHEl'TDATI OHS : 

a. Problem: The normal DEROS of one Catholic Chaplain and the 
reassignment of another by the US.ARV Chaplains Office, left Quang Tri 
a:r:ea without adequate Catholic coverage . This necessitated utilizing 
a local Catholic priest to provide minimal coverage which was essential­
ly limited to Sunday services. 

b. Lessons Learned: Chaplain reassi{SI1111ents mus t be made with greater 
ca.re. Considerat ion should be given to local requirements of units that 
a.re standing d01m. 

c. Re commenda tions : That close coordination be mainta ined between 
Chaplain channels throughout the Command chain regm:ding Chaplo.in re­
assignments. 

6. CFffiONOLOGY OF EVENTS: 

a. 28 Jun - Fina l Fund Council oeeti..~g to close-out Consolidated 
Cha plains Funcl. 

b. 30 Jun - Consolidated Chaplains F'un d ceased o~rat ion. 

c. 01 Jul - Turn-in o:f TOE equipnent b ecan . 

d. 12 Jul - Fund property transferred to XXIV Corps Cha1)lains Fund. 

e. 14 Jul - Audit o:f Cons olidated Ch2.plains Fund began. 

r. 19 Jul - Audit of Fund completed. 

t 
' r 



ter 
.t 

nd. 

. ;,: 

·-

JPPEIIDJX 7 (Chaplain) to AJ.ITTEX B (Personnel and Administration) to 
1st Briea,de, 5th Infantry Division (Hech) After Action Report KEYSTONE 
oin OLE (BILW O) 

g. 20 Jul - Consolidated Chaplains Fund tenninated.. Check represent­
ing final ba l ance sent to Chief of Chaplains. Close-out documents sent 
to USAilV Chaplains Office . 

h. 30 Jul - Turn-in of TOE property completed. 

i. 09 Aug - Humber of Chapel services reduced. 

j. 15 Aug - Cha.plain Section closed out. 
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APPENDIX 8 (Sta.ff Judge Advocate) to ANNEX B (Personnel and Administra­
tion) to 1st Brigade, 5th Infantry Division (Ne ch) After Action Report 
KEYSTONE ORIOLE (BRAVO) 

1, GENER.AL: Redeployment Objectives: 

a. Provide continuine legal services to all units and individu2.ls 
at Camp Red Devil. 

b, Complete all disciplinary matters prior to redeployment of each 
unit . 

c. Close out existing claims files and trcU1sfer those claims that 
could not be adjudicated. 

d. Provide ror transfer of ca ses where trial could not he comple t ed 
prior to ina ctivation. 

2. REDEPLOYI1ENT COlifCEPrS : As the schedule of inactiva tion was announced, 
pending cases were assigned priority according to t he inact iv2.t io.n status 
of the unit involved. Emplmsis wc1s placed on the use of non- judicial 
punishment and administrative alternative s to court-marti;::,,l to r educe 
the normal caseloads. I n those cases where action could not be completed 
prior to inactivation, the accused ,rere tr2.11sferecl under flacgin c; act ion 
and the charges were forwarcled to the receiving command for trial. 
Personal property claims were processed as expeditiously ;::,,s possible uith 
a termination date for claims acceptance so that uno.djudica ted claiDo 
would be reduced to a minimum. 

3. DISCUS SI OH : 

a. The mannine; level of the office of the Brigade Judee Advocate was 
maintained well into standdmm until the workland sufficiently decre2..sed 
to insure that lecal services were available to the remainin{! elements 
of the Brigade. 

b. All .;inferior court cases pending in the Brigade ,rere tried or 
transferred pri or to inactivation. 

c. The claims operation was given additi ona l emphasis during the 
inactivation period. Processing tine on pers onnel claims was reduced t o 
24 hours in most cases and assis tance was obtained from !111.GV Team 19 in 
the investig2.tion of foreign claims. The establishment of a cut-off ~~te 
for a cceptance of cla i ms a llowed pendine; claims to be reduced to a min­
imum. The unadjudic3,ted claims were transfered with notification of 
transfer made to all claimants. 

4. PRaBLENS , LESSONS LEA.i."1HED MID l1ECOl-I!1ElTDATIOUS: Transfer of drue 
cases where l ab analysis is incomplete. 
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APPElillIX 8 (Staff Judge Advocate) to ANNEX B (Personnel and: Administra­
tion) to 1st Erigade, 5th Infantry Division (Hech) After Action Report 
KEYSTONE ORIOLE (BRAVO ) 

a. Problem: Some accused pending drug charges were transferred to 
COllUS instead of being reassigned in-country for trial. 

b. Les sons Learned: In some drug cases where charges had not been 
r eferred du e to lengthy delay in lab analysis, the accused were allowed 
to clear and depart for CONUS under the DEROS drops received due to in­
activation. Faulty unit clear<1I1ce procedure s and f a ilure to properly 
use- flagging action cont r ibuted to the con.fusion caused by the early 
DEROS of the individuals. Consequently, the charges had to be forwarded 
t o the r e ce iving c om,"J2.!1der in CONUS where trial would be more difficult. 

c . Recorrnnendations: That when the units ini ti~lly r eque s t orde rs 
on their personnel, especially in drug cases·: they furnish infonna.tion 
to USARV, AG tha t char ges are pending to insure retention in RVN for 
trial. 

5 . CHRONOLOGY OF EVENTS : 

14 Jun - Notification of inactivation received by SJA. 

01 Jul - SPCM Jurisdiction over 3/5 Cav cases transferred to 101st 
Abn Div (Ambl), 

04 Jul - All previously referred 3/5 Cav cases tried and· all non-referred 
3/5 Cav cases transferred to 101s t Abn Div (Ambl), 

18 Jul - Final SPCH case tried at Ca.P.lp Red Devil. 

25 Jul - Closed-out personnel property cla ims acceptance. 

01 Aug - Turn-in of' non-essential e quipment . 

05 Aug - All pe r sonal property claims paid or transferred . 

10 Aug - Tennina ted foreign cl a ims acceptance and compl eted transmittal 
of pend ing claims , 

13 Aug - Departed Camp Red Devil for Da Hang Process·ing Center, Liaison 
to XXIV Corps , 

15 Aug - Transfer of all pending cases completed . 

16 Aug - Final r eport submitted . 

1 7 Aug - Close -out of SJ A fun ct ion . 

49 



ANNEX C (Intelligence) to let Brigade, 5th Infantry Division (Mech) 
After Action Report KEYSTONE ORIOLE (BRAVO) 

1. GENERAL:- The Brigade S2 performed the following tasks during stand­
down of the Brigade I s various uni ts: 

a. Continued maintaining intelligence on the current enemy situation 
during disengagement of the Brigade's units. 

b. Provided staff supervision of the standdown activities to insure 
safeguarding of classified defense information. 

c. PrOVided staff supervision of the dispoaition/destruction of 
classified defense information. 

d. Provided for the orderly transfer of intelligence assets. 

2. DISCUSSION: 

a. The Brigade S2, supported by the 517th rilitary Intelligence Detach­
ment, maintained intelligence collection activities throughout the standdown 
period canmensurate with Brigade requirements and capabilities. Intelligence 
assets organic to the Brigade were utilized to the maximum extent practic­
able and included continued coordination with various military and civilian 
intelligence elements to provide information on developments which might 
hinder or affect the Brigade. Continued intelligence support was provided 
to analyze, interpret, and evaluate information received frQn these agencies. 
Liaison was conducted daily with ARVN and 101st Airborne Division (Ambl) and 
was of prime importance due to the decreased radio and landline communication 
capability. Finally, daily briefings were provided the Commander to insure 
that he was aware of the enemy activities tn the area surrounding the 
Combat Base. 

b. Guidelines for the appointment of an ·officer or warrant officer to 
act as the UNIT SECURITY CONTROL O~FICER (USCO) were given to each unit 
down to and including CQTlpany level. The USCO, appointed on unit orders, 
was briefed on his responsibilities at the Brigade weekly intelligence update 
briefing and problem areas were discus sed. The USCO was charged with the 
responsibility for the inspection of buildings, vehicles, etc. to see that 
no classified material was left in the unit's area, and that all classified 
material was properly destroyed or transferred to A.G Classified. Counter­
intelligence agents were used to assist with preliminary inspections, de­
briefing of persoru1el, and destruction of clas sified documents. Courtesy 
counterintelligence inspections were made to locate problem areas and 
to provide advice to other uni ts on how to avoid the same problems. When 
a unit was prepared for final clearar.ce, counterintelligence agent personnel 
made a fi nal check of the aformentioned items. Everyone with access to i 
classi fied material including CU:-J FIDENTIAL was debriefed, Security Termination / 
Statements were executed, and a final check was rr.ade against the Security I 
Control Rosters t o insure that complete debriefing was accQTlplished. 

5() 

i 
t. 
f r. 
! 

t 
f 

I 
I 
I 

I 
l 

; 

} 

I 



h 

:i 
on 

1ate 

3d 

1 

mel 

nation 
,y 

ANNEX C (Intelligence) to 1st Brigade, 5th I nfantry Di vision (~:ech) 
After Action Report KEYSTONE ORI OLE (BRAVO) 

c. During t he standdown period, all intelligence files and documents 
were disposed of IAW appropriate Regulations. Classified files which were 
not transferred to other allied elements were destroyed and logged. Counter­
intelligence personnel reviewed these rec ords to ascertain that destruction 
was performed properly. 

d. There were two major areas of intelli gence assets to be transferred: 
(1) Sensor equipment and (2) Intelligence files. 

(1) Once official notice of ~~e stan ddown had been received, coordin­
ation was affec ted to provi de for t he orderly transfer of sensor equip­
ment. Category R Equipment (both expendable sensors on-shelf and in-the­
ground) were transferred by means of t he Sensor Status Report to ARVN and 
101st Airborne Division (AMEL). Category N Equipment (non-expendable sensor 
related equipment) was transferred to CRB-SJ,;F on a DA Form 2765-1 and issued 
to the Advisor to 1st ARVN Division on a DA Form 2060. Bass I II terminal 
equiprr.ent was t r ansferred in the same manner as category N Equipment with 
the exception of the fl'VFM Relay System whic h was shipped to CRB-SMF. C001-
nrunication equipment t o include an SB-22 and VRC-46 were transferred to the 
101st Airborne Division (AMBL) to be operat e d by a liaison tearr. from that 
unit. Finally , the ARVN Sensor Section assumed Bass I II operations in con­
junction with a three (3) man Liaison Team from the 101st Airborne Division 
(AMEL). 

(2) 517th ~ilitary Intelligence Ietachment files concerning enemy 
activity and other material of the various sections of the Detachment were 
transferred or distributed to Allied units in Adjacent Areas of Operation 
or to those elements assuming responsi bility for t he Area of Operation form­
erly held by the Brigade. Interested agencies r eviewed the files and those 
files not transferred were destroyed I .MJ appropriate Regulations. 

3. CHRONOLOGICAL SEQUENCE OF EVENTS: 

1 Jul 71 - Standdown began; counterintelli gence personnel available on 
request to assist all units. 

2 Jul 71 - USCO received an initial briefing at the weekly S2 briefing. 

7 Jul 71 - The transfer of the 517th Military Intelligence files was 
coordinated. 
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ANNEX C (Intelligence) to 1st Brigade, 5th Infantry Division (Mech) 
After Ac~on Report KEYSTONE ORIOLE (BRAVO) 

19 Jul 71 - Official notification that the Bass III system and related 
assets were to be transferred. 

21 Jul 71 - Transfer of category R Sensor Equipment. 

23 Jul 71 - Transfer of 517th Military Intelligence Detachment files. 

31 Jul 71 - Transfer of category N and Bass III Terminal Sensor Equipment. 

1 Aug 71 - Transfer of Bass III operations. 

4 Aug 71 - Agent Reports, D3briefing Teams, and Liaison Contact Teams 
completed activities. 

5 Aug 71 - 517th }'l'ili tary Intelligence r.etachment began stand down. 

8 Aug 71 - 517th Y.ilitary Intelligence Detachment cqnpleted standdown. 

11 Aug 71 - CC!npleted briefings for the Commander. 

19 Aug 71 - Counterintelligence activities and inspections complet.ed. 
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ANNEX D (Operations) to 1st Brigade, 5th Infantry Division {Mech) After 
Action Report KEYSTONE ORIOLE (BRAVO) 

1. The 1st Brigade, 5th In! Div (M) was conducting OPERATION MONTANA 
t MUSTANG when notification on 1L June 71 wa.s received to begin standdown as 

part of Increment VIII and to execute USARV OPLAN 183-70 as OPORD 183-70. 
The Brigade developed OPLAN 183-70. Repositioning forces a:nd phase-down 
of combat operations was directed in accordance with FRAGO I s to current 
OPORD. 

2. At the time of notification, the Brigade's combat battalions were deployed 
throughout Quang Tri Province as shown by Figure 1. At Appendix I is the 
task organization. 

a. In AO Orange TF 1-61 provided security for FSBs C-2 and A-4, while 
continuing to conduct reconnaissance operations along the southern boundary 
o! the DMZ. Elements from each of the other Task Forces were frequently 
placed under operational control of TF 1-61. In addition, the battalion 
was task.ad with the responsibility of supporting ARVN Forces through blocking 
positions and supporting fires. 

b. TF 1-11 conducted search and clear, reconnaissance, and rocket suppress­
ion operations in AO White. The Battalion CP located at FSB Anne was secured 
by one rine company. Throughout the operation the battalion retained the 
Bald Eagle/Sparrow Hawk mission. During part of the period of rice harvest, 
TF 1-11 was assigned responsibility for AO Blue where, in conjunction with 
RF/PF units from Mai Linh and Had. Lang Districts, it conducted rice denial 
operations. 

c. TF 1-77 conducted search and clear operations in AO Green employing 
cavalry, tank and infantry units, and conducted operations in the AO with 
emphasis placed on combined operations with the Huong Hoa Regional Forces 
Group. 

ct. On 24 June TF 3-5 (redesignated TF Osborn) moved to TD085598 where 
it supported ARVN Forces in operations around FSB Fuller. After this 
operation, the Squadron moved its CP to Il!CB and conducted operations in 
AO Green 

3. The following parameters were established !or executing redeployment: 

a. Contirme tactical operations in TF AOs until the latest possible date 
consistent with unit standdown dates. 

b. Continue combat ba.se security utilizing Brigade assets until the 
latest possible date consistent with unit standdown suspenses. 
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4. Redeployment was accomplished within these parameters as outlined 
below: 

a. TF 1-77 Armor moved from its field headquarters at Mai Loe on 25 
June 71 relinquishing its command post/fire base to Vietnamese Forces. The 
battalion then began maintenance operations at Quang Tri Combat Base in 
preparation for its standdown date of 1 July 71. Concurrently, the battalion 
continued to secure its assigned bunker line section on Quang Tri Combat 
Base through 13 July 1971. (Figure 2) 

b. TF 1-61 Inf continued its mission through 10 July 71 as the only 
United States unit deployed along the DMZ. During the period 9-10 July 
elements of the 1st ARVN Div assumed control of FB C-2 and A-4 and TF 1-61 
conducted a phased withdrawal from AO Orange. This provided the ARVNwith 
security while moving their troops into the AO. Upon return of the 1-61 
Inf to Quang Tri Combat Base, the battalion assumed control of two sectors 
oft.he bunker line and provided personnel to augment other sectors. The 
l-61 1s base defense commitment terminated on 21 July 197,1. (Figure 3) 
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c. TF 1-11 Inf contirrued rocket suppression and rice denial operations f 

south of Quang Tri Combat Base throu gh 21 July 71. The battalion then began f 
to redeploy its companies to assume bunker line sectors previously occupied i 

by the 1-77 Armor and 1-61 Infantry. Additionally, one r,ifle company was ,, 
employed as security for the Quang Tri Combat Base A3P. One rifle company · 
and P-75th Ranger teams continued operating in the Quang Tri Rocket Belt until . 
21 July 71. With the return of D/1-11 from TF 1-61 on 21 July the entire /'. 
southern half of QTCB was manned by the 1st Bn, 11th Infantry. 

d. TF 3-5 assumed responsibility !or AO Green on 25 June 71. Since the . 
3-5 Gav was not ordered to stand down, the squadron was attached to the 101st ·, 
Abn (Ambl) on 1 July 71, but was returned OPCON to the 1-5 In! on the same 
date. Primarily, the squadron deployed to the west and south of Quang Tri ; 
to conduct screening and security missions. On 25 July, two troops were f 
moved to Quang Tri to assume bunker line security and relief of the 1-11 j 
Infantry. Eventually, three troops of armored cavalry were deployed around , . 
the QTCB bunker line as the rest of the Brigade entered standdown. TF 3-5 · 

. Caiv was returned to 101st Abn on JO July 1971, but retained security mission .' 
for QTCB. (Figure 4) , 

e. The 5th Bn, 4th Arty continued providing direct support artillery to l 
the Brigade through~ July. Batteries B, c, and A entered standdown as each,~ 
of the maneuver battalions they supported were relieved of their tactical 
missions. Additionally, other Brigade units such as 517th MID, 75th Spt Bn f 
and HHC, 1-5 (M) continued bunker line duty through 3 Aug, 8 Aug and 5 Aug 
respectively. 
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a. The month of June and early part of July was a pericxl of intense 
enemy activity in the Brigade Area of Operations. This necessitated a 
careful appraisal of how to meet the stand.down schedule and at the same 
time provide adequate security in a period of high e?lellzy'" activity, as well 
aa continuing to provide ARVN with heavy fire support to assist them in 
stabalizing their areas of responsibility. What emerged was a condition in 
which combat battalions literally went from active operations on fire bases 
on one day to a standdmrn and proces sing situation on the next -with very 
little thle for transition between the two. This -was successfully accomplished. 

b. It is also pertinent to mention that despite the unusual environment 
which cha.racterized the posture of the Brigade during its stand.dawn, units 
remaining in contact retained their combat effectiveness, morale and 
discipline to the end. There were no instances within the units of the 
Brigade in which flaggiDg morale and discipline created problems for the 
command. To the contrary, all units went about their tasks in a highly 
commandable manner. 
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APP ENDIX I (Task Organization) to ANNEX D (Operations) to 1st Ede, 5th 
Inf Div (M) After Action Report KEYS TON2 ORIOLE (BRA VO ) 

The Task · Or ga nization shown bel ow was the init ial organization durini:s t he 
reporting period. However, the composit i on varied t hrouehout t he period . 

TF 1-11 I nf 

TF 1-61 Inf (M) 

1-61 Inf (M) 
B/3-5 Cav 
A/1-77 Arm 
D/1-11 Inf 

TF 3-5 Cav 

3-5 Cav (-) 

TF 1-77 Arm 

1-77 Arm (-) 
A/4-12 Cav (Atch) 

Brigade Control 

5-4 Arty (DS ) 
75th Spt Bn 
D/3-5 Air Cav (OPCGN ) 
A/7th Engr 
P/75th Rangers 
43r d Set Do g Plt 
Det 2/7th PSYOPS Bn 
86 th Chem Det 
407th RRD 
517th HID 
Bde Sec Plt 
Bde Avn Sect 
Avn Spt Pkg, 101st Abn Di v (AMBL) OPCON 
Bde TACP (USAF) 
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FIGURE 3 

FSB' s G2 and A4, AO Orange t urned ove r to ARVN 
FSB Anne , AO White turned over to 101st Abn Div (AM) 
1-1 1 Inf continued company-sized operations in newly 
desi gnated AO Red 
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TAOI turnover completed an 
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21 Jul as last element of 1-11 Inf returned from AO Red to 
QTCB for standdown 

21 Jul: 1-77 Arm completed r edeployment 
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ANNEX E (Logistics) to 1st BrigadQ, 5th Infantry Division (M) After Action 
Report KEYSTONE ORIOLE (BRAVO) 

a. The primary logistical effort during redeployment was to assist unite 
in preparation for standdown by offering guidance in the preparation of the 
paper work needed to turn in equipment; arranging for the transportation of 
all equipment and personnel from the Quang Tri Camba t Base to either Da Nang, 
in the case of Keystone Equipment, or Da Nang and Cam Ra.nh Bay for personnel; 
the shiµnent of hold baggage; the establishment of an out-processing point at 
Da Nang during the closing days of standdown; the establishment of both 
a US and ARVN PCS Point to facilitate the turn-in of PCS Property at Quang .Tri 
rather than Da Nang; the establishment of a Property Disposal Yard at Quang 
Tri to prevent the necessity of transporting the equipment to Phu Bai; 
coordination of transportation to insure units were able to clear areas 
after all equipment had been turned into Keystone; and the police of Quang 
Tri Canbat Base to insure the maximum amount of equipment was recovered and 
returned to the Military Supply System. 

b. USARV OPI.AN 18.3-70, USASUPCOM PIAN 6-71, and USASUPC0t4-DNG, latter 
10 May 71, Subject; Equipment turn-in Procedures (Keystone) wre used as 
guides for the writing of the logistical portion of Brigade OPLAN 18.3-70. 
While the plans provided guidance and policy, in several areas the distance 
of the Brigade from the originally designated turn-in points necessitated 
continued coordination to develop a plan which would allow the Brigade to 
complete sta.nddown by its de signa. ted date 'With a minimum of hardship. This 
plan -was finally developed and put into effect as the first unit entered 
standdown. 

2. REDE PLOYHENT CONCE PTS: The problem facing the Brigade S4 was to move 
a separate Br igade and its equipr.ient f'ran a field combat configuration to 
a central location, prepare the units for standdol,/Jl, and then move unit 
equipment 125 miles to Da Nang for tmm-in to the Keystone Processing Points. 
While equipnent was being turned in at Da Nang, simultaneously at Quang Tri 
Combat Base PCS equipment and secondary items wre being catagorized and 
turned in as well as personnel being processed and all real estate cleared. 
In addition the normal billeting and feeding of the members of the Brigade bad 
to be maintianed on a scheduled basis throughout the standdown period. 

a. Upon official designation as a Keystone Oriole (Bravo) Uri.it, each 
subordinate element was directed to begin turning in excess equipment and 
items which in the opinion of the unit commander, were not mission essential. 

b. Units entered a standdown posture at Quang Tri Combat Base and Dong 
Ha Combat Base and prepared to turn in all equipment either at ""uang Tri or 
Da Nang. F.ach wtlt established a standdown schedule which included the 
correction of deficiencie s at organizational level as well as the removal of 
all 
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ANNEX E (Logistics) to 1st Brigade, 5th Infantry Division (M) After Action 
R~port KEYS TONE ORIOLE (BRAVO) 

unauthorized modific ations !rom vehicles. Units were then 11 SCRA.MED11 and 
all paper work prepared for items to be turned into Da Nang before they 
departed Quang Tri. 

c. Equipment was moved b _y land and sea to Da Nang for turn in. At the 
same time eqi ipment was turned in at Quang Tri to zero the property book and 
real estate. All personnel were processed out and transportation provided 
as units stood down. 

J. DI SCUSSION: Prior to official notification of standdown the S4 provided 
an officer to the Brigade Redeployment Planning Group (RPG). The group was ' 
charged with the r esponsibility of finalizing a plan for either redeploy- · 
mentor standdown of units of the Brigadeo Coordination was made with XX.IV 
Corps and Da Nang Support Command regarding the support that would be 
required and the locations that would be operated to accept equipment turn­
ins. The following problem areas were not resolved until shortly before 
the first unit of the Brigade commenced standdown, 

(1 ) A firm route of movement t o Da Nang was not established. Deter­
mination to move uni ts by land, sea, or a combination of both had to be 
made. It was not deemed feasible to road march the 232 tracked vehicles of 
the Brigade to Da Nang. Final approval on the route of march for tracked 
vehicles to Tan My Port was not granted until JO June. 

(2) Transportation augmentation would be required to move equipment 
to Keystone Proces s ing Point (KPP ) in Da Nang. It was requested that 
Da Nang Support Command provide a medium truck company to provide direct 
support to the Brigadeo 

(3) ra Nang Support Command was requested to establish a Post Camp, c,11 d . 
Station (PCS) turn-in point and a Property Disposal Activity on Quang Tri I 
Combat Base, These services would .facilitate the turn-in of equipment and i 
significantly reduce the line haul transportation that would be required ,. 
during the standdown period. On 26 June 71, information was received that a · 
PCS turn-in point and a PDO holding activity would be established at Quang · 
Tri. With the establishment of these facilities the transportation require-J , 
ments for the Brigade were reduced by approximately 60%. This was a signifi­
cant contribution to the accomplishment of the s tanddovn within the prescrib I 
time frame. 
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(4) Da 1fang Support Command was requested to provide a hold baggage tea111

1
, 

to process Bri gade and other standdown units in the Quang 'l'l1i area, A team · 
arrived on or about 10 July to process hold baggage. 
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t, ' ANNEX E (Logistics) to 1st Brigade, 5th Infantry Di vision (M) After Action 
Report KEySTONE ORIO IE (BRAVO) 
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b. Implementation of Standdoim: 

(1 ) Permission was granted by USARV to laterally transfer PCS and 
secondary items not required by US Forces to RVNAF on a "no cost" basis. 
All items were inspected by Keystone personnel. At that time the decision 
was made as to whether the i tern was eligible to be transferred to RVN.£1.F 
<Yr to be retained in the Army Supply System. Items were then accepted by 
an I Corps Area Logistics Conn:nand (ALC) J;.dvisor. The conpleted paperwork 
was routed to the Keystone personnel and turn-in credit was provided to 
the unit. 

(2) The following actions were ta.ken to prepare uni ts for standdoim: 

(a) Unit inventories that had been initially prepared in :May were 
distributed for updating and returned on 18 June. Units were required to update 
all hand receipts by 2 5 June and final corrections were made to the inventory 
just prior to the unit entering stand.down. 

(b) Prior to standing down all unit supl)ly personnel particir.ated in a 
conference with the Brigade S4 Section to discuss their method of operation, 
time phasing, known and potential problem areas, task force organization, 
and lessons learned from previous uni ts. 

(o) To "SCRAM" all items of equi pment two teams were provided. The 75th 
Support Battalion was responsible for inspecting and classifying major 
items of equipment and the Keystone Ba.ttaJ.ion inspected all .PCS and 
secondary items. Both teams inspected on site, based on appointments that 
coincided with the requirements of the unit. The Brieade t,aintenance Officer 
was assigned the staff responsibility of instructing units in the procedures 
for preparing documentation, scheduling inspection teams, and ensuring t hat 
all doCUlllentation was properly prepared before the unit moved to Danang. 

(d) Keystone Ll.aison Team: A team consisting of 3 officers and 48 
enJisted men were sent to Dana.ng to function as the Brigade Liaison teaTI 
and provide assistance to the Keystone Battalion. It was the responsibility 
of the liaison team to provide a focal point for units turning in equipment, 
to obtain billeting, develop schedules for processing items through the KPP , 
and'receiving any other assistance required for coor dina tion with the Keystone 
Battalion. Additionally, records inspectors were provided to give documentation 
a final check before the equipment entered the processing points. 

(e) Reporting Procedures on Turn-in of Equipment: 

(1) Prior to the units departure for Danang a report wa s submitted daily 
by the supply officer to Brigade S4 showing the munber of i terns turned in a t 
Quang Tri. These reports were consoli dated a t Brir,ade and posted to two 
different charts. The charts were posted in the evening far briefing the 
Comm9.nding General the next morning. 
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AWIEX E (Logistics) to 1st Brigade, 5th Infantry Division (M) A!ter Action 
~eport KEYSTONE ORIOLE (BRAVO) 

(2) As each unit departed to Da Nang with their equipment the supply 
sergeant continued to report daily the turn-in of equipment in Quang Tri. 
The Property Book Officer submitted reports at close of business each day 
to the Liaison Team at Da Nang. The reports reflected two different areas. 
One report reflected the number of items he had received credit for during 
that day and the other reflected the number of items that Keystone had 
accepted without turn-in credit. This information was relayed to Brigade 
each evening and posted to the charts. By utilizing both figures the Brigade 
could accurately determine progress both for Property Book Credit and the 
total uumber of items turned i n awaiting papenf;) rk. 

(f) Supply Procedures: See Appendix 1 to this Annex. 

(g) Transportation: See Appendix 2 to this Annex. 

(h) Food Service Cperations: The food service office coordinated 
a feeding plan through the S4 to ensure that all redeploying uni ts had 
continuous feeding du.ring the standdown period. Coordination was made 
with all unit commanders to hold mess personnel as long as possibl~ through 
standdown to keep the mess halls in operation. At this point, the unit 
mess schedule for redeployment was put into effect. Coordination was also 
made with Mess Officers and the Class I Officer for the turn-in of excess 
food supplies to the Class I Point. All excess food supplies were inventoried 
and recorded on DA Form Jl61 (Request for Issue and Turn-in) and turned 
in to the Class I Yard . The Food Service Officer also supervised the turn-in 
of every unit's basic load of meal, combat, individual. Each unit's mess 
hall was checked to insure that all TOE equipment was turned in and that 
the building was thoroughly cleaned at the termination of each unit's 
standdown . A final review of mess records was conducted for the 17 messes 
of the Brigade. A letter of release was provided the responsible commander 
and a copy was filed in the unit's permanent file. 

4. PROBLEMS, LESSONS LEARNED AND REC011MENDATIOR3: See APPENDIX 3 
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APFENDII 1 (Supply Procedures) to ANNEX E (logistics) to 1st Brigade, 5th 
Infantry Division (M) KEYSTONE ORIOLE (BRAVO) After Action Report 

1. PURPOSE: The purpose of this a ppendix is to evaluate the supply 
activities associated with the redeployment of the 1st Brigade, 5th Infantry 
Division (Mech). 

2. GENERAL: 

a. 'Ihe primary effort of the Brigade Supply Office during redeployment 
was to continue narnial support operations, cancel requisitions, and turn-in 
stocks to depot. Normal support did diminish 'With the redeployment of units; 
however, at no time w.s the Brigade Supply Office able to devote its total 
capibillties to turn-in of stocks and balancing out its r~cords • 

.3. DISCUSS ION: 

a. In the initial planning no specific guidelines for redployment of 
a DSU could be found in OPUNS. The Bde Supply Office therefore established 
its own priorities for turn-in of the different classes of supply'. Guide 
lines were set dow by Da Nang Support Comand for the gradual phase out and 
oe.ncellation of requisitions. These guidelines were followed with changes 
incorporated according to the situation. Disposition instructions for every 
line item were requested in the form of routing identification code FTE• 

b. All transportation requests were forwarded through SJ, 75th SJ± Bn 
to MCC, lat Bde, 5th Inf Div (M)• It should be noted that during redeploy­
ment the Brigade Supply Office turned in to Us.ADD 904. line items, 526 ASL and 
378 fringe, with a total of 2,253 aborts tons. Prior to actual notification 
the Brigade Supply Office had taken several steps to redu ce excess sup1-,lles 
and equipnent. This -was a distinct advantage considering the time f:rame of 
redeployment. 

c. 'lhe DSU continued normal operations until 9 August 1971. On this 
date the BSO ceased issue operations arrl moved from Camp Roberts to the vicinity 
of the PDO at Camp Red Devil. The BSO continued to accept turn-in of CTA 50-901 
fran units until the completion of redeployment. 

d. Support During Redeployment: 

(1) Claes I 

(a) The Cl.ass I distribution point operated by the 625th S&S Company 
(Non Bde) continued to support all uni ts until completion of sta.nddown. As 
individual unit meas halls closed, the remaining personnel were either 
rupported by non Brigade units or "C" Rations were provided. 

(b) Class I posed no problems throughout standdown. 
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APPENDIX 1 (Supply Procedures) to ANNEX E (logistics) to 1st Bde, 5th Inf 
Div (M) KEYSTONE ORIOIE (BRAVO) After Action Report 

(2) Class II: 

(a) All class . II support continued to be provided by the Brigade Supply 
Office durine redeployment. ii.SL had to be gradually reduced coITesponding 
to unit stancldown. 

i 
t 

I 
l 
f 

f 
I 
f (b) The Brigade Supply Office continued to accept turn-in of D~ 50-901 

up until completion of standdown which made its own redeployment very 
difficult. I 

(3) Class III: 

(a) Tu.ckaged Class I II was turned-in to 848 QM Flt (non Ede) 

(b) The 848th QM PLT continued to provide all class III support for the 
Brigade. 

(4) Class IV: Class IV support involved a gradual draw-down of stocks 
norresponding to units standdown. li::ven though there was little requirement 
to provide additional Class IV once units started standdown, it was the 
opinion that certain items such as concert ina wire a nd s&nd bags should be 
kept in reserve for err.ergencies. 

(5) Class V: All ammunition within the Brigade was turned-in, eJ-..l)ended, 
or transferred during sta.nddown. 

(a) Class V support was ?rovided by the Danang Support Connnand. The 
bulk of the Class V turn-in including those of all of the combat battalions 
was closed during the Bri i:;ade 1s st:::.nddown a nd remaining quantities of Class 
V within the Brigade were moved b'; orea,nic transportation for turn-in at 
ASPts at Camp Evans and Phu Dai. During standdown small quantities of Class 
V were transferred to remainine US units; and during the turnover of firebasel 
Charlie-2, artillery a nd small arms ammunition were transferred to AHVN force' 
This transfer was beneficia l to both US and ARVN; it allowed a reduction in 

I 
I 
J 

f 

capability of beginning immediate operations with the necessC:try reserve .· 
the amount of US transport2.tion required and also provided ARVN with the / : 

of Cla ss V on hand. P.rior to sta.nddown, arraneements had been made for . 
condition coding and destruction of unserviceable armnunition at the f ori,rar d · .2< 
fire base loca tions. Condition coding was ~r ovided by the Q,AC Amr.runiti0n . 
Surveillance Inspe ctor at Quang Tri and destruction wa s performed by elements 
of the 59th EOD detachment at Quane Tri. Destruction in the field allowed 
significant savings of time, trans portation, a nd l a bor. 

(b) Documentation and Accountability: For the Brigade's standdown, 
pern.ission was received from the Lanang Support Corrnnand to revert to the 
use of the DA Form 581 (Request for Issue and Turn-in of Ammunition) r 1:.. ther 
tha n the normally required use of DA. :F'orm 276 5-1 (Request for Use of Turn-in· 
The DA Form 581 significantly reduced the amount of documentation required 
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APIBNDIX 1 (Supp~ Procedures) to ANNEX E (logistics) to 1st Bde, 5th Inf 
Div (M) KEYSTONE ORIO IE (BRA VO) After Action Report 

for turn-in because I!1aJV types of amrrmni tion could be listed on the form 
rather than only one type as with the DA Form 2765-1. In order to simply 
and eff iciently relieve units of Class V property book accountabil ity, a 
procedure was arranged with the Oinang Support, Command allowing the uni ts to 
prepare two DA Form 581 s; the first turning-in the class V basic load and 
the second receiving the S::lJJle class V as an operational load. This procedure 
allowed uni ts to clear the Class V on their property books with one document. 

(o) Problems: It, significant problems were encountered with Class V 
during the period of standd own. 

(6) Class VI: Requirement for sundry packs was reduced as units moved 
fr001 a combat standdown posture. No problems were encountered. 

(7)_ Class VII: The issue of m'ijor end items to the 1st Bde, 5th Inf Div 
(M), ceased u pon notification of stand.down. No problems were encountered. 

(8) Class VIII: Normal medical support was provided by Company B, 75th 
Spt Battalion until 1 August 71.. After 1 Aug 71 Medical support wa s provided 
from Fhu Bai. 

(9) Class JX: 

(a) The DSU for maintenance cancelled all requisitions a nd turned in 
items r :i.w USARV o:eLAN 183-70. The DSU 1s records were transported to HQ, USAJ.qv 
and the NCR 500 was laterally Tran sf erred to another DSU. 

(b) Repair parts not on hand at the DSU could be or dered from the 6Jd 
Ma.int Bn on a II fill or kill" basis. This arrangement was not comi:i l etely 
satisfactory due t o the f a ct t ha t the 6Jd 1'1aint DSU was reducing stocks 
at the same time.Kear the . end of standciom1 vehicles had to be towed or hauled 
to Innang for turn-in beca.~s e adequate repair parts were not available . 

(1 0 ) Graves Registration : 

(a) Graves Registration Support wa s provi ded by Co c, 75t h Spt Bn until 
29 July 'Tl. 

(b) Phu Bai provided nr2.ves Registration Support after C Co 75th Spt Bn 
completed its standdoi-m. 

(11) froperty Disposal : Danc.ne Su pport Comr:tand established a FDO yard 
at Quang Tri for the Bde . This was extr one]y helpful in t hat it di d not 
require units to transport unservi cec..ble items to I1m Dai or Tbne.ne • 
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APPENDIX 2 (Transportation) to ANNEX E (Logistics) to 1st Brigade, 5th 
Infantry Division (M) After Action Re port KEYSTONE ORIO IE (BRAVO) 

1. GENERAL: · The Brigade Movement Control Office was responsible for 
establishing transportation requirements for the uni ts within the Brigade; 
for coordinating the moveme nt of personnel by air to Cam Ranh Bay and 
Da Nang for DEROS and in-country trans f ers; f or coordinating the moveme nt 
of heavy equiµne nt and track velddles by sea from Cornfield Ramp ancl Tan 
My Port to Deepwater Pier in Da Nang ; for establishing convoy control 
procedures for unit convoys moving to Tan My and Da Nang; for shipping hold 
baggage of personnel in the Brigade; and for coordinating transportation 
support for final police of the combat base prior to its turn over. 

2. REDEPLOYMENT CONCEPTS: The Movement Control Office was tasked to plan 
and coordinate the movement of a separ~ta mechanized Infantry Brigade 125 
miles fr om Quang Tri to the Keystone Turn- in Point located in Da Nang, and · 
the movement of some 4,400 personnel by air to in-country transfer l ocations 
or to Cam Ranh Bay for DERCJS. 

J. DISCUSSION: 

a. Water/land Movement of Equipment: 

(1) At the beginning of standdown planning, the MCO and Brigade S 4 
attended a meeting at HQ, U .. lASUPCOM, Da Nang . Discussed at this meeting was the 
possibility of moving the heavy track vehicles by water across Dong Ha Ramp 
or Wonder Beach. In his research, the AC of s, Trans, had found both 
locations unsuitabe because of underwater hazards. The AC of s, Trans, ,suggested . 
a road iw.rch from Quang Tri to the north bank of the Perfume River in Hue. 
Cornfield Ramp was a small ramp l oca ted on the north side of the river. 
It could be used to load equipment on YFU's and ferried down river to 
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i 
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Tan My Ramp, the nearest deep water loading ramp. Thr Brigade requested a c. 
survey made of all brigges to be crossed. It was found that the last two t 
bridges were below required weight classification. In stating this problem T 
to XXIV Corps, another survey was made and the Brigade was given authorization p; 
to cross £he bridges by using risk cross ings. XXIV Corps also stated that all t 1 
track vehicles must be loaded at Cornfie ld Ramp and on:cy- track vehicles being r t 
transported on trucks could go through the city of Hue. The route for track us 
vehicles was established. Th 

(2) The road route for all convoys had to be along QIJ., the only road 
between Quang Tri, Hue, and Da N~ng. It was a hard top, high speed, two 
lane road through densly popula ~d coastal area or' northern MRI. .This route 
was very suitabl e for convoy t ravel with one obstacle, the Hai Van Pass. Thl 
long climb to the top and des cent slowed traffic considerably but posed no 
real problem. Route r e conaissance was made in detail by both air a nd ground , 
The convey time aver aged betwee n seven and eight hours. Particularly 
noteworthy was the fact that only one vehicle was involved in an accident 
resulting in injury; investigation revea led that it was not the fault of the 
US driver. 
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APPEifillX 2 (Transportation) to At-ili"EX E (Logistics) to 1st Bde, 5th Inf Div 
(M) After Action Report KEYSTONE ORIOLE - (BR.AVG ) 

driver . (See TAB A for recapitulation) 

(3) Convoy control for the Brigade was established by t he Brigade MCO . 
A detailed briefin6 was given to each convoy commander the day prior to 
departure to insure close internal control of the convoys and to alert th e 
convoy commander to situations that could arise and suggested courses of 
action. Close coordination was made with 504th MP Bn and US.O.SUPCOM HCC 
field office in Quang Tri to provide the neces sary security for the convoys . 
In addition, coordi nation was made with the Brigade Avi ation section to 
provide gunship cover on call to the convoy commander if' neces s ary . .C:ach 
convoy had an aircraft above it to aid the convoy commander with control . 
Strip maps and a series of check points were provided each convoy commander 
to enatle him to call in his location so his progress coul d be checked • . 
Representatives from the Brigade MCC traveled with a large percentage of 
the convoys to assist the convoy commander in control. A communication 
network was researched and es tablished by the Ede Signal Office. This was 
not entirely effective because the uni ts on the other nets could not be 
raised at all times . 

(4) All vehicle movement was organized into convoys for control and 
security purposes. Convoys generally were run smoothly with only minor 
corrections havine to be madeo There were a total of lh track convoys to 
Cornfield Ramp and 14 wheel convoys to Da Nang. Dur ing the period 1 July 
through 13 August there were five occur r ences t hat delayed movement for a 
time; two typhoons, one tropical stor m, a nd two student demonstr ations 
in the city of Hue. 

(.5) In planning the transportation r equirements for t he Brigade during 
standdown, close coordination was made with the units . The unit submitted 
to the MCO the number of S&P l oads it would t ake to move their unit equipment . 
This included PC&S property and PDO equipment wh i ch had to b8 taken to 
Phu Bai some ,50 miles from Quan6 Tri as wel l as TOE equipment that had to be 
turned in to Keys tone i n Da Nang, some 125 miles away . The number of S&Ps 
required was approximatel y 800 . DurinG the f inal planning of standdown, 
USASUPCOM established a Pc.&S turn in poi nt at Quang Tri as well as . a PIX) yard. 
This cut the number of loads that would have to be transported by line-haul 
assets to about 200 . The PC&S and PDU equipment could be transported by 
organic vehicles of t he Brigade unt iJ 8 August when all vehicles were either 
turned in or being prepared for final ~ovement to Da ;fang . Prior to 
establishing a PC&S turn-i n point and a PDO yard , USASUPCOM planned to augment 
the Brigade with a medi um truck company and 60 Ro ll On-J oll Off trailers . vJi th 
th e drastic cut i n r equired transportation, the truck company was not act ivated 
and only a portion of the trail ers were used. U0.<\SUPCOM transportation 
carried 168 S&P loads and 12 - 5 ton_ cargo loads of equipment to Da Nang for 
the Brigade. This amounted to app r oximat ely 1, 500 tons of cargo moved in 
43 days. 
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b. Air. Trc:1.nsportation of ~'·ersonnel: Upon learning that the Brigade had 
become a USARV assets and all personnel were to. be tranaferred to other uni ta 
within Veitnam or al l owed to D2ROS1 the question of how to move some 4,400 
troops from 1~ng Tri to the gaining uni ts was posed. The MCO coordinated 
closely with ~he Brigade AfJ to find out the number of personnel that would 
be out-processed daily and on what days they would be available for trans­
portation. On 19 June the MC O met with representatives of MACV Transporta­
tion Management Agency to discuss the possibility of reserving a block of 
seats on the two r egularly scheduled C-123 1 s that landed at Quang Tri daily. 
TMA said that this would put a hardship on other units in the area 
because those flights were operated on the same concepts as a civilian air 
line. It lad to be on a first come, first served basis in order not to 
upset the transportation system in which those two flights operated. TMA 
suggested that MC O should subm.i t a Special Mission Air re(tuest if a 
certain number of personnel coul d be available for the flight at a certain 
time. The r equest would have t o be made three to five days in advance, but 
TMA cautioned that the US Air Force had to have a 72 hour period in which 
to fly the mis sion. The personnel waiting for the flight may have to wait the 
72. hours before their flight arrived. Al.so discussed was th0 desti.M-t1:ons 
of the SMA.R 1s. It was decided that since some personnel were being reassigned 
to MR I and the balance were going to Dr:ROS or be transferred to MRIII, that 
one flight, a C-12.3 capable of carrying 42 passengers, be requested for 
Ia Nang, and a C-130, carrying 85 pa.s sengaers, be requested for Da Nang and 
Cam Ranh Bay. Both flights were requested for mid-afternoon to enable the 
Brigade AG Section to have the entire morning to complete the out processing 
of the 75 to 180 personnel that were scheduled for a particular day. The 
flights were to occur on a dai ly basis from 5 July to 15 August. After the 
first few days the flights arrived with regularity, however on a number of 
occasions, flights were cancelled because gr High winds in Quang Tri. (the 
runway at Quang Tri is constructed at a 90 perpendicular to the prevailing 
western wind) To alleviate backlogs, CH-4 7 1 s were requested to transport per­
sonnel to Da Nang. 

c. Hold Baggage: When stand.down began the Brigade was operating the 
only Hold Baggage Section north of Phu Bai. Tb.is served some 10,000 troops 
located in the Quang Tri vicinity. The section was staffed by one NC C; and two 
enlisted men who were responsible for i Ldpe cting, packing, loo.ding and safe­
guarding the personal items tendered for e½ipment as well as prer,aring the 
proper documentation. It was believed that with standdown this section would 
have to be augmented by personnel from USASUPCOM, Da Nang. In meeting with 
USASUPCOM it was agreed that the Brigade would continue to operate the 
facility until completion of standdown, and USASUPCOM would augument the / 
section, with 9 personnel trained in the proces sing and packing of household 
goods. when the Brigade had completed standdo-wn, these personnel would 
take over the facility arrl operate it for the remainder of the units in 
Quang Tri. During the standdown period the Brigad0 Hold Baggage Section 
processed the personal property of some 1,034 personnel of which 529 
shipped hold baggage and 505 shipped property by parcel post. 

d. Recapitulation of transportation. See Tab A 
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i TAB A to Appendix 2 (Transportation) to Annex E (Logistics) to 1st Bde, 5th 
4 Inf Div (M) After Action Report KEYSTONE ORIOLE (BRAVO). 

:· 1 

RECAPITUIATION OF TRANSPORTATION UTILIZED 

1. 

2. 

3, 

4. 

5, . 

6 • 

7. 

Number of track vehicles that moved by road to Tan l,zy- and by water to 
Da Nang - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - 188 

Number of organic wheeled vehicles traveling by convoy to Da Nang - - - 384 

Number of C-l23 1s utilized to transport personnel - - - - - - - - - - - 22 

Number of C-130 1s utilized to transport personnel - - - - - - - - - - - 31 

Number of CH-47 1s utilized to transport personnel - - - - - - - - - - - 14 

Number of IST's utilized to transport equi:pment - - - - - - - - - - - - 6 

. Number of YFU's utilized to transport equipnent - - • - - - - - - - - - 24 
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l. 100% UNIT INVENTORY: 

a. Problem: The 100% inventories submitted by units were not accurate 
and caused difficulty in maintaining accurate status on the turn-in of 
equipment. Initially units could not be told that the inventory was for 
etanddown due to the classificatioo. of the overall plan. 

b. Lessons Learned: The 100% inventories must reflect the property 
on hand to include both excesses and shortages. The format of the inventory 
outlined in USARV OPLAN is not specific enough for inexperienced property 
boac officers. 

c. Recanmendations: Specific oral and wri turn instructions must be 
given each property book officer to ins_ure report is properly prepared. 
Additionally an experienced PBO ( warrant officer) should work with each unit 
to insure the report is correct. Recommend format in USARV OPLAN 183-70 be 
changed to Commodity Managerial Code to facilitate reporting procedures both 
at unit and Keystone level. Initial portion of the notification regarding 
logi3tics should be inunediately down graded to a workable classificatioo.. 

2. SHORT LEAD-TIME FROM NOTIFICATION TO STANDIXWN OF FIRST UNIT: 

a. Problem: Time for initial uni ta to plan for standdown and turn-in 
excess equipment was inadequate. 

~. :..~!~:~ :.e;::.~-:: ::.-: :~::~-: ·.:.::..:..":.= -:.-c sta:.-:jo.r::. i::.-: ! C ·,..-i_+:.t '2 -.~e:{!! 
notification and were req'.1ired t- o :-,a:-,::.'! '::E se:-:--..:.al '=-:r..:.::..;r•e::-.~, ::.:i:;-::s:::::.::..;.: 
and exce:rn. Units with more time were able to turn-in non-essential and 
excees items before their ~stabliahed turn-in dates concurrent with per­
sonnel shipments, thereby reducing the number of personnel originally 
deemed required to canplete unit standdown. 

c. Recanmendations: That more time be granted to uni ts to make their 
initial plane and longer free turn-in period be granted to units in atanddown, 

I J. EXCESS UNIT EQUIPMENT: f 

a. Problem: Excess equipment causes problems throughout the standdoon, l 
i 

b. Lessons Learned: Throughout the standdc~rn period, unit equipment t 
began to appear in unauthorized locations and/or to unauthorized individuale, f 
ill uni ts were instructed to establish amnesty areas where excess i terns / 
co.ild be placed with no paper work involved. The unit headquarters then • 
had the responeibili ty of separating the equipment by category, preparing 
the paper work and turning it in to the respective agency. All trash dumps 
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APPENDIX 3 (Problems, Lessons Learned and Recanmendationa) to ANNEX E 
(Logistics) to 1st Brigade, 5th Infantry Division (Mech) A!ter Acticn 
Report KEYSTONE ORIOLE (BRAVO) 

had guards with ins tructims to search vehicles entering the ciimp to inaure 
only authorized itmes were discarded. With one exception, all base gates 
were closed, and all vehicles leaving the post were examined for unauthorized 
equipment. This greatly facilitated equipment being turned-in through proper 
channels and reduced loss of government property. 

c. Recommendations: That stand down uni ts exercise extreme caution 
in controlling excess equipment to insure maximum return to the supply 
system. 

~. EQUIPMENT FOR THE DA NANG OUT-PROCESSING POINT: 

a. Problem: Equipment for the Da Nang Out-processing Point, due to its 
late start, necessitated action to provide equipment from unit aeseu. 

b. Lessons Learned: In order to facilitate personnel out-processing, 
a point was established in Da Nang fran which individuals could either 
be sent to a new unit within Vietnam or Cam Ranh Bay for DEROS. When 
the decieioo was made to establish the point no equipment was available 
to operate the point. Through coordination with both XXIV Corps and 
Da Nang Support Canmand, uni ts were allowed to rurn-in equipnent to the 
Keystone Point and receive credit for rurn-in. Keystone, in turn, allowed 
the out-processing center to hand receipt the needed equipment and return 
same at the completion of its opera t i on . 

c. Rec ommendati ons: 

(1) That one out-processing point be established adjacent to a 
Keystone facility to expedite out-processing of personnel canprising 
equipment turn-in details at the MIPP and SIPP. This eliminates the ne­
cessity for personnel to return to their original location for out-processing. 

(2 ) Tnat equipment be made available by the Support Corrnnand for 
the out-processing points. 

5. IXTPLICA'i'E SCRAJvi-:ING OF WEAPONS: 

a. Problem: Uni ts entering the turn-in phase of standdown reported 
to Brigade S-4 that all SCR.Af\S completed at Quang Tri Combat Base were 
disregarded and redone by Keystone resulting in a duplication of effort 
for all concerned. 

b. Lessons Learned: Prior to the beginning of standdcwn the Brigade 
was informed that weapons must be scramed by the Brigade DSU prior to being 
sent to Keystone. As the first two units entered standdown, it became apparent 
tr.at the SCRAYiS were being disregarded and redone by Keystone. As a result 
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of conferences between the Brigade Maintenance Officer and Keystone, tl1e problem 
was resolved by having the SCRAX accomplished only by Keystone. 

c. Recomnendat ions: That continued coordination be effected between 
the standd<Mrn unit and Keystone, and definite policies be established 
and followed. 

6. UNIT CLEARANCE : 

a. Problem: Clearing Units after unit organic transportation had been 
turned-in. 

b. Lessons Learned: Prior to standdown, the Bri gade experienced a 
shortage of transportation assets. With the turn-in of organic transpor­
tation, transportation for the clearance of unit areas became an acute 
problem. This problem was partially alleviated by the use of transportation 
frClll the organic Support Battalion, controlled by the Movement Control Officer, 
and allocated to units on a as needed basis. 

c. Recommendation: That local drayage be allocated by USASUPCOM to 
units throughout standdown on a as needed basis. This is particularly 
critical when there is great distance from the standdown location to the 
Keystone Turn-in Point since transportation cannot be held for utilization 
to the last minute. 
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I 7 • CANCELLED FLIG!-lTS: 

a. Proble~: flights were cancelled without notificati on to the Brigade, 
causing a backlog of personnel for shipment. I 

~ 

b. Lessons Learned: Due to the distance of Quang Tri frw. units to 
which in-country transfer personnel were traveling or to Cam Ranh Bay for 
DEROS personnel, it was necessary to rely heavily on air transportation. 
When nigh ts were car1celled without prior notification to the Brigade, the 
rco immediately contacted MACVTHA at Tan Son Nhut Air Base to learn the 
ooason for the cancellation and t he probability of getting a replacement 
aircraft. Sane reasons for cancellation were the crew day for the aircraft 
had ended while the airplane was at Cam Ranh Bay; maintenance problems 
with the aircraft; a mission of higher priority forcing cancellation; 
bad weather either at Quang Tri or the point of origin of the aircraft. 
In one instance no explanati.on was given. In such instances, CH-47 neli­
copters were utilized to transport personnel to Da Nang, thus reducing the 
backlog at the out-processing point. w'hen replacement aircr~ft were obtained, 
they arrived at Quang Tri between 2400 hours and 0700 hoors the day following 
the original scheduled date of the night. 
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APPENDIX 3 (Problems, Lessons Learned and Recommendations) to ANN EX E 
(Logistics) to 1st Brigade, 5th Infantry Divisicn (:Mech) After Action 
Report KEYSTONE ORIOLE (BRAVO) 

c. Recommendations: 

(1) That every aspect of flight scheduling be closely studied 
to asce rtain problems which adverse weather may cause in air rr.ovement 
of personnel. 

(2) Close coordination with MACV-'IHA and USAF Headquarters sho~ld 
be maintained to provide i rrmedia te awareness of pending developments. 

(3) A higher priority should be granted to standdown units to 
insure transportation is available as scheduled. 

8. LACK OF CONI'ROL OVER NON-OaGANIC TRAl!SPORTATION: 

a. Problem: The lack of control of equipment when transporting it 
on S&P trailers provided by USASUPCOH at times caused delay in the transfer 
of equipment to Da Nang. 

b. Lessons Learned: To alleviate the problem of excess transport tine, 
USASUPCOH vehicles were integrated into convoys that were organized and 
controlled by the Brigade. This insured all equipment, vehicles, and drivers 
were under the Brigade control from the point of departure to final des­
tination thereby mitigating the possibili~J of delayed equipment. If 
vehicles could not be placed in Brigade convoys, reliable individuals 
fran the brigade were placed in each vehicle to accompany the equipment 
from Quang Tri to Da Nang. 

c. Recanrnendationa: That all equipment hauled by non-organ i c support 
assete be integrated into unit convoys to insure speed of delivery and 
security of equipment. At a mininrum, individuals should accctnpany all non­
organic transportation to insure arrival at final destination. 

9. LOCAL DRAYAGE : 

a. Problem: After 8 August, the r e were no organic vehicles available 
for local drayage due to their preparation for Keystone. 

b. Lessons Learned: After discussions with AC of S (Trans), USASUPCOM, 
and G4 (Trans), XXIV Corps, it was c oncluded that the Brigade would require a 
minimum of five 2½ ton trucks daily f or equipment turn-in at Quang Tri 
and the police of the Combat Base prior t o relinquiahing control and re­
sponaibili ty to incoming uni ts. These assets were provided by USASUPCOM 
from 8 August until 17 August. furi ng the period 1 July through 8 August 
a total of 96 S& P I s and 223 2½ ton trucks were dispatched by the Brigade 
Support Battalion to au gment Key stoning uni ts with local drayage. Since 
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the PC&S turn-in point and the POO yard were located at Quang Tri, the 
trucks made an average of 6 trips each day to these facilities. This 
enabled the Brigade to tra.11sport PC&S and PDO equipment to turn-in points 
and receive turn-in credit with minimum problems. 

c. necornmendations: Standdown plans should provide for augmenting 
transportation assets with local drayage since the Keystoning unit will 
have turned-in its organic vehicles prior to unit area turnover to the 
post installation coordinator. 

10. REPAIR PARTS SUPPLY DURING REDEPLOYMENT: 

a. Problem: As redeployr,-ient progressed and the supporting DSU Tech 
Supply packed and shipped its stock , acme i terns became critical. Thie 
became particularly evident when the NCR 500 system vae removed fran 
operation following the inventory by USARV. 

b. Lessons Learned: Repair parts support for uni ts redeploying 
last was arranged thr.ough non-divisional DSU I s which were not redeploying. 
This support was on a "fill or kill" basis and no signature cards, density 
lists, or PLL listings were required. This provided a source for those 
i terns require d for equiµnent repair aftar PLL stocks had been expended 
or turned-in. 

c. Recanmendations: 

(1) Shipping of stocks by a redeploying IBU should be done on a 
selective basis. This can be done before the actual atanddown period for the 
DSU, provided that supported uni ts with peculiar equipment are among the first 
to redeploy. For example, the DSU waa among the last to redeploy, however · 
the ?,f48AJ peculiar parts were pulled, packed and shipped concurrently with 
the standdown of the first unit (1-77 Armor Battalion), the only unit with 
the l1!48AJ' s. 

(2) The availability date of the NCR 500 system should be plarmed 
later in the redeployment operation to assure maximum availability of re­
pair parts support through nomal channels, and supplementary sources es­
tablished on a 11fill or kill" basis. 

(3) Permanent support for residual uni ta should be established 
early in redeployment to allow maximum transfer of demand history and 
peculiar stockage i terns to gaining DSU from the redeploying reu. 

11. TRASH CLEAN-UP: 
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APPENDIX 3 (Problems, Lessons Learned and Recommendations) to ANNEXE 
(Logistics) to 1st Brigade, 5th Infantry Division (Mech) After Action 
Report KEYSTONE ORIOLE (BRAVO) 

a. Problem: There were significar1 t amounts of US .Army and Marine 
Corps equipment - vehicles, trailers, and mi scellaneous parts found at 
various areas on Quang Tri and Dong Ha Combat Bases. The US Marine Corps 
equipment was, for the most part, buried and not within the recovery 
capabilities of the Brigade~ Although accumulate d over a four year period, 
moat of the US Army equipment appeared to be the result of stolen vehicles 
and trailers which had been stripped for parts and abandoned during Oper­
ation Lam Son 719 in 1971. The equipment was unservice able, and, in 
most cases, mly useful as salvage metal; however, i t was ne cessary under 
current regulations to recover it. The assets needed to affect re c overy 
had to come frc::rn the Brigade's redeployment assets. This put an additional 
burden on units in preparing f or redeployment. 

b. Lessons Learned: tnitially a survey was made of Quang Tri and 
Dang Ha Canbat Bases to determine what assets would be necessary to accom­
plish the task. Dong Ha Canbat Base had very li t tle US' Army equipment, 
but it did have the bulk of the buried Marine Corps equipment. The loc ation 
and estimate of the amount of US l' arine Corps equipment was reported t o 
XXIV Corps Headquarters. Quang Tri Combat Base contained the bulk of the 
US Army equipment. To affect its r e c overy, specific areas of responsibility 
were assigned to Brigade units. The Installation Engineer recovered t he 
equi:µnent from the authorized trash dump and 'those areas on post which 
were not part of any particular unit's area of responsibility. 

c. Recommendations: The ccrnbat base should be divided into areas 
of unit responsibility. The Installation Engineer should be in control 
of and responsible for the authorized trash dump. Daily inspections s hould 
be made by all uni ts to insure timely reporting of buried equipment and 
the recovery of abandoned vehicles. The authorized trash dump shculd be 

· fenced in with only one entrance so t hat a guard would have complete 
control over all dumping of traah. Uni ts using the trash dump should be 
required to dump at specific points in the dump area. Vehicles enterin5 
the trash dlllllp should be logged in and out. These actioos combined wi th 
periodic checks of the trash dump should pravent the discarding of un­
serviceable, raaoverable equipment that should remai n in logis t ics channels . 

12. CONEX CONTAINERS : 

a. Problem: At the be ginning of s tanddown the Brigade had approximately 
800 CONEX containers t o move that we re in widely scatteioed locati ons, an d in 
varied conditions ranging from ser vicable to s cr ap . 

b. Lessons Learne d: In c oor dina ti on with t he 6J r d Ea i ntenance 
Battalion, which was responsible for the movemen t of serviceable and e con­
anically repairable CCNEXES , a central l ocation was established for t he 
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staging of _CC.NC:XES. To further facilitate handling, all - CONi~X containers 
were marked on location wi ti1 a SyrTJbol to represent which criteria the 
CONEX riet: POO, Econ<lllically Repairable or Serviceable. When all CONEXES 
were marked, a team· was dispatched fron; the Brigade S-4 with vehicles and fork­
lifts to pick up all COi'-iEXES from unit areas and move them to the staging 
area. The e nd result was that all CONDX2S within the Brigade were readily 
identified as to the number, location, crite ria and were removed in an 
efficient manner. 

c. Recommendations: COlT'.2:XES should be categorized, clearly marked, 
and placed in a central location for further shipment. A team from the 
Brigade S-4 should be tasked to procure the CONEX containers fr~ the uni ts 
thus insuring maxin1um utilization and efficiency of available transportation 
asse ts. 

13. INDIVIDUAL 1,-fSAPONS: 

a. Problem: Equipment turn-in dates preceeded personnel departure 
dates thus leaving personnel on the corr.bat base without a weapon. 

b. Lessons Learned: To insure personnel remained anned until de­
parture 200 weapons (M-16 1 s) were hand receipted fran the 101st Airborne 
Division (Arnbl), and were returned by the last unit to standdown. Brigade 
S-4 monitored distribution during unit turn-in and the Roll-up Force mon­
itored the return of the weapons. 

c. Recommendations: TI1at outside assets be utilized to provide a 
pool of weapons to insure unit property turn-in without completely dis­
arming the remaining personnel. 

J.4. UTILIZATI ON OF PZRSONNEL: 

a. Problem: The most serious problem for units at the Da Nang turn-in 
point was in its selection of personnel to CCIT!plete the turn-in of equipment 
at the SIPP and T-' IPP. 

b. Lessons Learned: Personnel operating 125 miles away fr~ their 
parent unit under the supervision of junior commanders must be properly 
motivated. Those personnel transferring in-country to canplete a tour 
were not interested in meeting assigned turn-in ccrnpletion dates and re­
quired constant prodding. Those personnel due to DEROS and who had periods 
curtailed from their normal tour were the mainstays of the program. 

c. Recommendations: That personnel with in-country transfers be 
shipped in the earliest part of standdown and personnel eligible for DEROS 
curtailment be utilized for equiprrent turn-in details and be curtailed 
after the equipment turn-in is complete. 
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A}JIE X F ( Ci vil-1". ili tary Operation) to 1st Brigade, 5th Infantry Division ' 
(Hech) After Action Report EEYSTONE o:uo1s ( BRAVO) 

1. GE?f~RAL: The goal of the Brigade S-5 during the redeployment was to 
insure compl c ti on of the transfer of all Civic Action proje c ts to the local 
goverrunen t, wi t ll as little adverse i mpac t as possible. Coordination was 
made to i nsu r e t he con tinuation of psychological operations in support 
of uni t s ope rating i n Qu an r, Tri Province. 

2. REDE?LOYMEI\1 CCN1.:EPTS : 

a. Upon notification of redeployme nt the Br igade S-5 made a review of 
Brigade sponsored pr ojects to insure all were carnple ted. Those that 
could use additional su pport were 1:;iven first priority of available mater­
ials. Coordination was made with MACV Team #19 Advisors to insure a 
continuation of suppor t for t.he Civic Action Program in this area. 

b. Psychological operations concerning the redeployment of the 1st 
Brigade, 5th Infantry Division (Mech) were conducted by Province S-5 with 
guidance by Brigade S-5 and support frc:rn t he Vietnamese Information Service. 

J. DISCUSSION: 

a. Civic Action: 

(1) During the months prior to redeployment the Civic Action program 
of the 1st Brigade, 5th Infantry Division (Mech) maintained a low posture 
with the intention of completing all projects s ponsored by uni ts of the 
3rigade. In accordance with the Combined Campaign Plan for 1971, no new 
projects were initiated which could not be completed in a reasonably short 
time. All assistance provided was in support of Province projects or 
Brigade projects which could use con tinued support. Because of this type 
of operation all projects were completed prior to redeployrn.ent. When 
subordinate uni ts of the Brigade relinquished their areas of operation the 
support and control of these projects were officially turned over to 
District, Province, and 1'1ACV officials. 

(2) As individual units within the Brigade began standdoNn, many 
salvage materials and supplies be came available to the Brigade S-5. After 
a coordination meeting with the Province S-5 and S-5 Advisor, the decision 
was made to route all requests for materials through the Province Chief 
for control. All individuals and or ganizations requesting materials were 
referred to the Province Chief who either approved or disapproved the letter 
or reque st. Approved requests were au thorized whenever possible. Each 
group receiving material or dismantling vacant buildings were required 
to be acc ompanied by at least one US personnel to i nsure base security. 

b. Psychological Operati ons: 
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(1) In- Quang Tri Province psychological operations have traditionally 
· been conducted by the Province S-5 in the populated areas and by the 1st 
Brigade, 5th Infantry Division (Mech) in the tactical areas. For this 
reason Psyops and information concerning the redeplaymen t of the Brigade 
was disseminated through Province channels. 

(2) Prior to redeployment, one HE (audio visual) team from Det. 2, 
7th Psyop Battalion was attached to MACV Team #19 for utilization by the 
Province S-5 and Advisor. This team worked a PrOVince wide schedule 
prepared by the Province S-5. During redeployment of the Brigade, the 
HE team contirrued to work an their regular schedule. Working with the 
support of the Vietnamese Infonnation Service and the Province S-5, the 
main themes used were GVN strength and the capabilities of the GVN armed 
forces. 

c. Kit Carson Scouts: 

(1) When official notification of redeployment was received, all 
recruiting of Kit Carson Scouts ceased and assignments of recent Scout 
graduate a to the uni ts of the Brigade we re discontinued. Those at the 
Center, at that time, were detained for security of the Center until the 
closing of the facility. 

(2) As each unit in the Brigade entered standdown, the Kit Carson 
Scouts assigned to that unit were transferred to the Kit Carson_ Scout 
Center. The G-5, XXIV Corps, was notified of the number of Scou ta the 
Brigade would have and when they would be available for reemployment with 
other units. The 101st Airborne Division (Ambl) indicated a desire to 
recruit up to twenty Scouts. The remainder of the Scouts were terminated 
and paid severance pay where applicable. 

(3) / The following is the final disposi ti.on of the Scouts employed 
by the lat Brigade, ,5th Infantry Division (Mech): 

Recruited and employed by the 101st 
Airborne Division (Ambl). 

Bru Montagnards returned to Bru 
resettlement areas to join Province 
Rec on Uni ts and PSDF Uni ts. 

Local VC turned over to Chieu Hoi 
Center, Quang Tri City. 
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ANNEX F (Civil-Military Operation) to 1st Brigade, .5th Infantry Division 
(Mech) After Action Report KEYSTONE CRIOLE (BRAVO) 

NVA turned over to National Chieu Hoi 
Center, Saigon. 

Employed by hACV Team #19. 

Employed by A Company 4/12 Cav. 

&nployed by 3/5 Cav .• 

Scouts found to have illegal 
draft status and turned over 
to Vietnamese Military Police. 

TOTAL 

4. PROBLEMS, LESSONS LEARNED AND RECONHENDATIONS: 

a. Control and distribution of vacant buildings: 

5 

4 

6 

9 

6 

88 

(1) As the civilian and military communities in the area realized 
that the Brigade was redeploying, many areas vacated, but not yet released 
by USARV for disposition, were stripped by military and civilian personnel. 

(2) . The problerr. could have been avoided if the length of time taken 
to release vacated buildings was reduced. This would enable local author­
ities to designate area of salvagable materials for Province approved 
organizations to collect and use for Civic Action Projects. 

(3) Recanmendations: That more advance planning be done to include 
anticipation of area$ that will be available for salvage materials. Once 
the area is vacated by the using unit it should be made immediately avail­
able to the appropriate authorities for proper distribution to prevent 
stripping and black marketing of the materials. 

b. Transfer of Equipment: 

(1) Problem: All Psyops equ:1 pment is transferred according to 
direction received frClll USARV • . In both cases of aerial broadcast equipment 
belonging to the 1st Brigade, 5th Infantry Di vision (Mech), the equiµnent 
went to units already possessing such equipment. This left the Quang Tri 
area w1 thout an aerial broadcast system to support the operation in this area. 

( 2) Solution: This problem could have been prevented had there been 
a method for reccrnmendations by the losing unit as to the future disposition 
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ANNEX F (Civil-Military Operation) to 1st Brigade{ 5th Infantry Division 
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of equipment. In the case of the 1st Brigade, 5th Infantry Division (Mech), 
if the equipment had been transferred to the 1st ARVN Division, they then 
would have the capabilities to continue the Psyops effort in the Quang Tri 
Province area without dependance on US units. 

(J) Recommendation: That disposition recanmendations be solicited 
frcan redeploying/inactivating units. 

5. CHRONOLOOY OF EVENTS: 

13 June - Notificatioo of redeployment. 

01 July - Completed coordination with Province S-5 Advisor for 
distribution of salvagable materials. 

07 July - Began releasing salvage buildings to Province approved 
organizations for Civic Action projects. 

10 July - Relinquished all Psyop responsibilities to G-S 1st ARVN 
Division. 

13 July - 101st Airborne Division (Arnbl) indicated desire to recruit 
and employ up to 20 Kit Carson Scouts frooi the 1st Brigade, 
5th Infantry Division (Mech). · 

17 July - 101st Airborne Division (Arnbl) recruited and transported 
19 Kit Carson Scouts to Calllp Eagle. 

18 July - G-5, XXIV Corps, notified this office that no other units 
in MR-1 had requirements for Kit Carson Scouts. 

21 July - At 1300 hours the Kit Carson Scout Center was turned over 
to the RF/PF school. 

All Kit Carson Scouts not recruited by the 101st were term­
inated and released. I 
Received instruction from USARV to transfer one aerial broad- 1· 

cast system to 7th Psyop Battalion. . 

26 July - Transferred one aerial broadcast speaker to G-5, 23rd Infantry t 
Division, as directed by USARV. i' 

I 
JO July - Closed the Brigade Donor Tuposit Fund. 

02 Aug - Closed Civic Action/Psywar fund. 

13 Aug - Civic Actioo responsibilities for Quang Tri assumed by 101st 
Airborne Division (Ambl); S-5 section closed. 
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ANNEX G (Signal) to 1st Brigade , 5th Infantry Division (M) After Action 
Report KEY3TONE OHIOLE (BRAVO). 

1. GENERAL : The Brigade Signal Office began planning for standdown the 
last week in May by formulating a Signal Annex to the BDE OPLAi:~ giving 
basic guide lines for standdown units. The research for this centered on 
USARV OPLAN 183-70 and later was expanded to include a detailed review of 
other KEYSTON~ unit after action r eports . Detailed planning and coordination 
continued thr~ughout the redeployment period . 

2. REDEPLOYMBNT CUNCBPTS: 

a. Brigade organic communications would be maintained until cessation of 
oper ations and/or until relieved by non-brigade uni ts o 

b. Communic ations support for equipment proces s in1:; locations would be 
planned and coordinated by the Signal Section. 

c. After standdown of the 298th Signal Company had been completed, 
base camp communications would be provided by 1st Signal Brigade units. 

d. corsEC material woul d be returned to the COMS2C logistics support 
unit in Phu Bai, trans ferred to other accounts , or destroyed as appropriateo 

e. Uni ts would drop out of Brigade nets as they stood do,m. 

f. The supporting 1st Signal Brigade unit would be standing down during 
the i ncrement . 

g . Fnotographic and public address support would be provided bv SSAPIC . 

h . The f{Al1S station would be mai~tained as lonG as possible . 

i. Perimeter defense communications would be maintained throughout the 
standdown period. 

3. DISCllSSIGl~ : 

a. CvKSBC : 

(1) Few problems were encountered in the turn-in and processing of tactical 
COMSEC equipment within the Brigade. At the beginning of the standdown .period 
all units turned in equipment e>. cess to their needs. 'I'his gave the repairman 
sufficient time to prepare the equipme nt and paperwork for transfer to the 
7th CI.SU i n Phu Bai. Initially , some eq_uipment was overlooked requiring 
damage certificates, but this problem was resolved after the first turn-in. 
The sudden departure of the OOMSEC Custodian on emergency leave a nd subsequent 
PCS reassignment on 17 J uly 71 initially caused no major problems. However, at 
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the end of the Brigade's standdown period, it required the Signal Officer 
to travel to Long Binh and close the account. At the same time, his · 
presence was required to monitor the reconfiguration of the Quang Tri 
communications system resulting from standdown operations of the 588th 
Signal Company. 

(2) COMSEC ' equipment for those units remaining in RVN was transferred 
to the gaining command and re-hand receipted ha.ck to the units. This was 
necessary because the remaining uni ts were in th e process of rooving and an 
approved crypto facility could not be established to permit the creation of 
separate sub-accounts. 

(3,) During the tU1·n-in period 400 accountable issued items were either 
turned in or transferred to the 101st Airborne Division (AMBL). Approximate­
ly 250 accountable repair assemblies were turned in and 2000 codes and 
keylists and SO CRYPTO manuals were destroyed. 

(4) The AUTOSEVOCOM terminal posed a special problem since part of the 
TOC would have to be dismantled to remove it. Because of the availability of 
organic Engineer support the dismantling process was to have begun on 20 
July 71; however the decision was made to transfer the assets to the 101st 
Airborne Division (AMBL ) which was accomplished on JO July 71. 

b. Area Communication Support: The initial USARV standdown schedule 
announced the standdown of the 588th Signal Company, the 1st Signal Bde area 
support unit, in the first t~o weeks of t he increment with the 298th Signal 
Company standing down at the end of the increment. 1bis created a situation 
in which the unit providing area support would be standing down when 
communications requirements would be at peak levels thereby requiring 298th 
Signal Company to expand support to non-Brigade units. The problem of 
timing of the phase-out of Signal units was discussed with the Signal 
representative on the USARV URAT team on 24 June, and together with Da Nang 
Support Command, a compromise was reached in which the 298th stood down in 
the middle of the increment, and the 588th ·at the end of the increment . 
Because of the late coordination, the 298th wa.s only .given a two day turn-i:l 
period. 

c. MARS: The MARS station was scheduled to be closed on the 20th of 
July; however J/5 Cav initiated a request to assume the station and it was 
transferred to them on 18 July 71. This permitted continuous MARS coverage 
throughout the standdown period. To provide continuity in the operations all 
of the assigned operators were transferred to the 101st Airborne Division(AHBL). 

ct. Brigade Internal Communications: All VHF Systems were deactivated 
with th e closure of 1/11 Inf and 1/61 Inf (M) to QTCB on 11 July 71. On that 
date the Brigade went OPCON to the 101st Airborne Division (AMBL) and the 
Bde RATT Net was closed, with the NCS coming up as a station in the 101st 
Airborne Division (AMEL ) General Purpose RATT Net. 
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e. MACV Critical Circuits: The passing of OPCO N for the Brigade to 
the 101st Airborne Division (AMEL) permitted deletion from the JCS Red 
Rocket AIG on 14 July 71. Upon notification of deletion, one of the two TTY 
circuits to 1XIV Corps was deactivated, with the second one remaining in 
until JO July 71. The AIG deletion not only decreased mannin~ requirements 
in the comnunications center, but also relieved the command pressure 
associated with MAC'/ critical circuits. This was particularly significant 
since the 298th Signal Company lost through mrmal DEROO their TTY repairmen, 
and as the parts supply were depleted in the DS unit, equipment malfunctions 
became more and more frequent. 

f. Photographic and PA Support: Initially it was planned to have 
SEAPIC provide all of this support. However, a public address set was hand­
receipted from 108th Arty Gp a.nd it was used for the 12 rehearsals and 
ceremonies. PA support for the Brigade ceremony itself was provided by the 
10:Lst Airborne Division (AMEL), using the hand-receipted set as back-up. 
Fhotographic support was provided by the Brigade Photo facility until it 
cl osed on 8 July 71. After that time, pictorial coverage was pr6vided by 
Brigade assets with developing and processing handled through the SEAPIC 
detachment in Phu Bai. 

g. Base Defense Communications: Equipment used for the extensive wire 
communications was transferred to the gaining units assuming base camp defense 
responsibilities. Much of the equipment was provided out of excesses within 
the Brigade which permitted turn-in of T~E equipment on schedule. Some 
problems were experienced during the end of the standdown period becauae 
records of the wire lines were not passed from unit to unit as the 
responsibilities changed. · 

h. Mes3age Traffic and Courier Service: The Brigade requested deletion 
on all USARV and XXIV Corps AI Gs effective 29 July 71. However after that 
date messages continued to come in from 7th AF units a.swell as DIA AIGs. 
Messages to the originators of the traffic eliminated the problem. Brigade 
courier service furnished by the 298th Signal Company ceased on 28 July 71 • 
After that time a courier was operated by the AG section to carry messages 
to and from the area communications center. 

i. Switchboard Service: The extensive overlapping _coverage of the 
Brigade switchboard and the Quang Tri Army switchboard permitted a smooth 
closing of "Red Devil" board on 24 July 71. Only 20 telephones had to be 

. transferred; numbers changed were strapped at the Frame thus eliminating the 
requirement for outside installation work. Two Dynamic trunks, USARV EAC, 
and two Kangaroo trunks were transferred to the area board to provide 
continuity of service. 

j. Communicatio ns Support for Processing Centers: Three dedicated 
circuits were activated to fa cilitate the standdown process. One to Tan My 
Ramp (the trans-shipment point for sea movement of tracked vehicles), one to 
the Keystone processing unit in Da. Nang, and one to Long Binh. All of these 
were placed on the area switchboard to minimize disruptions caused by the 
closing of Red Devil switchboard. 
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k. Transfer of Assets to ARVNAF: The cable plant and frame oper-=ted 
by the 298th Signal Company was transferred in its entirety to the ARVN. 
Coordination was effected in mid-July with the 1st ARVN Signal Officer, and 
cable records,, as well as a joint "walk thru 11 inspection of the outside plant 
facilitated a smooth transition. The cable involved consisted of one-half 
mile o.f JOO pair multi-legged cable. Considerable coordination was initiated 
with XXIV Corps, USA.AG D~~G, USARV and MACV to transfer two AN/ MRC-69s to the 
1st ARV!J Division. However, the ARVN Signal Supply Battalion refused the 
equipment after making a technical inspection. 

4. PROBLEMS, LESSONS IEARNED, AND RECOMMENDATIOHS: 

a. Continuity of Key Personnel: 

FROBLZM : The Brigade Signal Officer DEROS I d on 3 June 71 and was not 
replaced until 23 June 71. During the 20 day lapse the Commanding Officer 
of the 298th Signal Company "doubled" as the Signal Officer. The 11 two hatted 11 

functioning took him away from the company during the critical, time when he 
should have been permitted to delve into personnel problems, tightening 
controls on his property, developing turn-in schedules of equipment, and 
becoming thoroughly familiar with the Brigade OPLAN 183-70. Although it was 
known that the 588th Signal Compnay providing area support was included in 
the standdown increment, the acting Signal Officer did not have the experience 
or the time to effect the necessary coordination with 12th Signal Group or 
XXIV Corps to develop the realistic standdown schedule for the two companies. 
During his tenure there were two complete compromises of the Brigade SOI as 
well as a loss of cryptographic material which occurred when a radio relay 
site was overrun. The situation was worsened when the company commander was 
permitted to depart on 14 day CONUS leave the day prior to the incoming 
Signal Officer's arrival. This left the company with two officers, one the 
PBO and the other a 10 day loss. This lapse of leadership caused personnel 
and equipment turn-in problems which plagued the company throughout standdown. 

LESSON LEARNED: D.iring the critical planning periods for redeployment 
there must be continuity in key personnel. 

RECOMlENDATIONS : That key personnel slots be filled during the initial 
phases of redeployment. That key personnel not be permitted to take 14 day 
leaves during the planning phases of redeployment. 

b. Transfer of Equipment to ARVNA.F': 

PROB LEM: In one of the planning meetings concerning the transfer of AOs 
the DCG of the 1st ARVN Di vision expressed a desire to obtain two AN/ I1R.C-69s 
from the 298th Signal Company. The A::l.VNs did not initiate a request for this 
equipment through their channels until the Brigade advised ALCON of the request, 
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After two we eks of coordination with Advisory Personnel, USAR1, and MA.CV 
the ARVN Signal SupPly Battalion refused to accept the equipment because of 
poor condition. During subsequent coordination visits the Signal Officers 
assigned to the 1st ARVN Division requested the transfer of one AN/MTC-1 and 
a SB-&S Switchboard. Durine this visit it appeared that the advisory personnel 
were tacitly approving the obvious 11 shopping 11 for equipment. The requests 
for switchboards was disapproved by MACV J46. 

LESSON LEARNED: Advisory personnel are not completely familiar with the 
procedures of obtaining approval of transfers of equipment directly from US 
units. Transfer of equipment is imposs ible unless it has been coordinated 
and initiated through the advisory chain of command. 

RECOMMSNDATION: That advisory personnel be thoroughly briefed on staff 
procedures required for transferring equipment from US to ARVN uni ts. That 
~dvisory personnel discourage on the ground 11 shopping 11 for equipment. 

c. Stopping AIG Address Listing Traffic: 

PROBLEM: IAW Annex G of USARV OPLAN 183-70, the Brigade requested deletion 
from USARV AIG 1s. However, the traffic initiated by non-USARV units was not 
stopped, particularly from 7th AF uni ts and DIA, Washington. 

LES.SON LEARNED: The only positive way 
out under address listings or AIG' s is cut 
in the communications center for one week. 
weekly summaries sent out using AIG 1 s. 

to insure that all traffic is sent 
off to review the traffic terminated 
This will identify the daily and 

RECOMMENDATION: That USA,~V coordinate directly with 7th AF elements as 
each increment is announced to automatically terminate AIG traffic. In 
addition, units standing down should coordinate directly with their servicing 
communications center to identify the traffic as well as task the using staff 
sections to notify the originators of t he traffic when it can be shut off. 

5, CHRONOLOGY OF EVENTS: 

25 May 1971: 
12 Jun 1971: 
23 Jun 1971: 
24 Jun 1971: 
28 Jun 1971: 

07 Jul 1971: 
10 Jul 1971: 

. 11 Jul 1971: 

Col!llllenced Redeployment Pl~nning. 
Signa.l Annex to OPLAN 183-70 to SJ 
Bde OPLAN 183-70 published. 
USARV URAT team arrived. 
Received revised standdown schedules . for 298th and 588th Sig 
Co. 
Photographic proces s ing lab closed. 
Three dedicated circuits activated; one each to Da Nang, 
Tan My Ramp, and Long Binh DTE. 
Deactivated VHF systems to C2 and FSB ANNE. Closed Bde RATT 
net. Activated stations in three 101st Airborne Division 
(AMBL) FH nets (secure) and G.P. RATT net. 
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~ Jul 1m: 

15 Jul 1971: 

17 Ju1 1971: 
24 Jul 197l: 
28 Jul 1971: 
30 Jul 1971: 

05 Aug 1971; 
12 Aug 1971: 

Began turn-in of COMSEC equipnent to 7th CISU, .Fbu Bai. 
file, deleted from RED ROCKET AIG; discontinued one TTY . 
circuit to XXIV Corps. Planning conference with let Signal 
Bt-igade representatives and 101st Airborne Division (AMBL) 
on phase out of communications support. Planning visit with 1st 
ARVN Division Signal Officer. 
COMSEC Custodian de:p9-rted on ezoorgency leave. ARVN re­
broadcast started. 
298th Signal Comµiny began moving equipment to Da Nang. 
Red Devil Switchboard deactivated. 
298th Signal Company coI1UOOnced stand.down. 
TOC communications facility closed. Admin,ILog and Bde Secure 
continued with band-receipted assets. AUTOSEVCOM 
transferred to 101st Airborne Division (AMBL ) 
Bde FM nets closed; 
Brigade Signs.l Office closed. 
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! ANNEX H (Engineer) to lat Brigade, 5th Infantry Division (Mech) After 
Actiai Report KEYSTONE CRIOLE (BRAVO) 

1. GENJRAL: Respons:1.bili ties of the Brigade Enginee1• during redeployment 
may be summarized aB follows: 

a. Staff supervision of redeployment from fire bases ih the Brigade TAOR. 

-b. Staff supervision of redeployment from Quang Tri and Dong Ha Combat 
Bases. 

c. Transfer of real property to ARV!f and/or PA&E. 

2. DISCUSSION: 

a. Redeployment Planning Group: The principal activity of the engineer 
as part of ,the RPG was the preparaticn of the Engineer Annex for Rede­
.ploymant, which included: 

(1) Facilities Clearance Procedures. 

( 2) Procedures for fire base turnover. 

(3) Guidance to units concerning Engineer . aupport 'during redeployment. 

b. Minor Base .Transfer: Mai Loe, FSB c-2 · and A-4, and the Kit Carson 
Scout School were transferred as outlined in Para 5a, Chronology of 
Events. Their transfers were reported in writing to XXIV Corps G-4 Real 
Estate IAW MACV Reg 700-26, and XXIV Corps Reg 700-2. 

c. Minefield Transfer: IAW XXIV Corps mag 281008Z Jun 71 (C), lmown 
existing minefields in the Brigade's AO were transferred, as appropriate, 
to XXIV Corps, 101st Abn Div (Ambl), and 1st ARVN Div (Fwd). In addition, 
IAW above-cited msg and FM 20-32, responsibility for minefields surrounding 
FSB C-2 and A-4 was formally transferred to the 1st ARVN Div. 

d. Land Use Concurrences: 

(1) Copies of the co~plete record of LUC 1s in the Brigade's AO were 
transferred to XXIV Corps and tha 101st Abn Div (Ambl) on 27 July 71. 

(2) LUC 1s held in the Brigade 1 s AO were reviewed, and those deemed 
no longer required were cancelled. Those LUC1 s cancelled were for Wunder 
Beach, a borrow pit near LZ Sharon, and an abandoned }:.ACV cqnpound between 
LZ Sharon and QL-1. This early review varies from standard procedure, 
which calls for cancellation of LlJC 1 s, as appr opriate, upon completion 
of the property transfer process. In this case, however, the relatively 
minor task of cancellation of excess LUC' s early in the process provided 
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experience in LUC cancellation, and an overall grasp of the status of 
all WC's held in the Brigade's AO. 

e. Facilities Clearance Control: 

(1) A Clearance Control Team, headed by the Brigade Engineer, con­
ducted clearance inspections of all units, Brigade and non-Brigade, that 
departed Quang Tri and Ixmg Ha Combat Bases from 1 July to 15 August 1971. 
This inspection ensured that unit areas were free of government equipment 
or supplies, ccmtained no security violations, and were properly closed 
and policed. 

( 2 ) As part of each unit commander's clearance procedure, he was 
required to certify that his area contained no buried government equipment 
or supplies. In some instances, buried US Marine equipment was discovered 
in unit areas either by visual mean s or by ni inesweeps by A/7 Engineer 
Battalion. In these cases, the unit commander was not required to excavate 
the equipment, but a record wa.s made of the find. 

f. Property Transfer, QTCB and DHCB (Refer to Para Sc and Sd, Chron­
ology of Events): Beginning in late 1970, prior to formal inception of 
Brigade Redeployment, the Bri gade Engineer had been involved in the plan­
ning of the consolidation of Dong Ha and Quang Tri Combat Bases. While 
this consolidation never occurred, the expe rience gained speeded the early 
stages of the property transfer of the 2 bases. Thus, planning for the 
transfer had a firm base when it was begun in earnest in late May. Coor­
.dina tion with 1st ARVN Div (Fwd) was begun in mid-June, and transfer actions 
initially proceeded smoothly. The proposed Property Transfer Plans 
(RCS : l".ACDC-13) for Dong Ha, originally submitted in November 1970, and 
the conceptual approval for the transfer of DHCB gtlned in March 1971 were 
still valid negating a need for resubrr.ission of a hACDC-13 for DHCB. 
The MACDC-13 for QTCB, also submi tted in November 1970, required only 
a message requesting reactivation. This was submitted on 25 June. The 
Property Transfer Plan for Dr!CB was submitted on 6 July, and it was then 
that the process for both bases encountered delay. It became apparent 
that I Corps was considering a significant input of troops in the northern 
MR-1 area, and both approval of the MAC OC-14 for DHCB and submission of 
the HACDC-14 for Q'K:B were held in abeyance pending resolution of the ARVN 1s 
plans. During the month of July, coordination was established with 101st 
Abn Div (Ambl), to begin trans f e r of responsibility for the property transfer 
process. An Installation Coordinator, eventually to manage QTFOB, was 
established at QTCB in mid-July , and close liaison was initiated and main­
tained with him by Brigade Engi neer. As the delay in resolution of the 
disposition of properties c ontinued, it be.came apparent that the 101st Abn 
Div (Ambl) would have to assume responsibility for the latter stages of 
transfer of the 2 bases. To absorb this load, an officer from the Office 
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ANNEX H (Engineer) to 1st Brigade, 5th Infantry Division (Mech) After 
Action Report KEYSTONE ORIOLE (BRAVO) 

of the Assistant Division Engineer, 101st, was established at QTCB at the 
beginning of August, reinforcing already close cocrdination established 
by this office with the ADE. During the first week in August, ARVN desires 
for the 2 bases were finalized, and it was established that DHCB would be 
donated/abandoned, and that ARVN would accept all of QTCB. The Brigade 
Engineer then prepared a draft of the Property Transfer plan (RCS: HACDC:14) 
for QTCB to reflect the late st of ARVN I s wishes and gave it to the ADE, 
101st for transmittal. Fonnal transfer of the 2 bases, and submission 
of both Property Transfer Reports (RCS: hACDC-15) was handled by P.A&E, 
IALC, and the 101st Abn Div (Ambl). The change in transfer responsibility 
from 1/5 Mech to 101st Abn Div (Ambl) added further complication to an 
already difficult process. Every attempt was made to ensure a smooth transi­
tion. Concentratioo in the followin g areas paid off in a relatively 
trouble-free shift of responsibility: 

(1) Facilities Clearance Control. 

(2) Property Transfer Reports. 

( 3) Land Use Concurrences. 

). PROBLEMS, LESSONS LEARNED AND RECOM}:ENDATIONS: 

a. Indecision, Disposition of Property, Quang Tri and Dong Ha Combat 
Bases: 

(1) Lessons Learned: If the chronologies of events that deal with 
Property Transfer of Dong Ha and Quang Tri in para 5 be l0,1 appear confused 
and redundant, it is because they were. The months of June and July were 
filled with reversals of position on wh at portions of which bases would be 
occupied by whom. The consequences of this apparent indecision is sum­
marized below: 

(a) Property Transfer Reports and Facilities Transfer Data: 
Both the Installation Engineer and the Installati on Coordinator for 
Quang Tri and Dong Ha Ccrnbat Bases were forced to amend and resubmit 
reports to higher headquarters in response t o changing ARVN wishes for 
properties at the 2 bases. Specifically involved were the 337 actions 
required of the Installation Engineer, and the NAG.DC - series of reports 
required of the Installatj_on Coordinator. The latter was particularly affected, 
since the 101st Abn Div (Ambl) inherited responsibility for the.se reports 
at a time when most of the reports in the ser:i.es would have been sub-
mitted, but due to changing plans for disposition of the 2 bases, had 
either not been submitted or were outdated. 
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(b) .External Security Planning: '!be several changes in plans 
for disposition of property at the 2 bases caused an equal number of fruit­
lesa planning exercises among elements of the 101st, 1st ARVN, and 1/5 
Mech, reacting to each new disposition plan with a corresponding plan 
for external security at the 2 bases. 

(c) Disposition of Areas to be Abandoned: The estimate of 
which areas on the 2 combat bases would be abandoned as of 1 September 
1971 fluctuated wildly throughout the month of July. Responding to a 
general wish to dispose bf abandoned areas of US property in a controlled 
fashion, 1/5 Mech established early coordination with the Quang Tri Province 
Chief to gain his assistance in conducting orderly material salvage oper­
atioo.s in abandoned areas at the 2 combat bases. 1/5 Mech was forced to 
retract, in response to one change or another in the disposition plan, 
most of its pranises of buildings to the Province Chief. Whereas it 
presently appears that there will be plenty of buildings for his needs, 
he must once again be convinced, this time by the 101st Abn Div (Ambl), 
to assist the US by dismantling abandoned buildings for public works 
projects. His response must be less enthusiastic than at first. The 
effects of the resultant relative lack of Province support cannot be 
measured, al though control of abandonment depends directly upon the degree 
received of that support. However, it is certain that more unccntrolled 
stripping by ARVN/Vietnamese civilians will take place now; stripping and 
poor publicity that an earlier firm plan could have prevented. 

(d) Recovery of Economically Recoverable Items: Indecision 
relating to disposition of DHCB put P.A&E behind schedule in their recovery 
of items fran that base, and into a time-frame which conflicted with their 
program for conducting a similar operation at Quang Tri. The situation 
was f).lrther complicated by the decision of the Northern District Engineer 

. to remove the 526th Facilities Engineer Detachment to Phu Bai 4 weeks ahead 
of their redeployment schedule. This imposed a heavier workload on PA&E 
in the later stages of the recovery of items ftom the 2 bases at the most 
critical time for this operation. 

(e) Generator Transfer to ARVN: In order to gain the transfer o! · 
electrical generators as part of a property transfer, ARVN must submit an 
advisor-validated requirement for power based on their proposed use of the 
property transferred. These documents normally require 3 weeks of processin/ · 
at MACV before authority for t r ansfer is granted. Late changes in ARVN 
plans for disposition of the 2 bases cut this lead .time to a matter of days, 
and in the one instance where no late chan ge in plans took place (1/5 Mech 
HQ area), 1 t was not until a month after the plan was known that the docu­
ment was irubmitted, cutting lead time in this instance to 2 weeks. 
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ANNEX H (Engineer) to 1st Brigade, Sth Infantry Division (Mech) After 
Action Report KEYSTONE ORI OLE (BRAVO) 

( 2) Recc:rnmendati ons: The detri.rental effects of delay in all. of the 
above areas are not yet known: these effects may, however, be estimated en 
the basis of what is presented in Para (1) above. Clearly, in future 
redeployment/transfer situations, an early determination of specific dis­
position of properties will go a long way toward eliminating the problems 
cited in Para (1) above. 

b. Internal Security, Vacated Areas: 

(1) Lessons Learned: The interim security of vacated unit areas 
prior to their transfer was established as a matter of grave command 
concern, however, security of vacated areas at the 2 combat bases during 
the redeployment process was inadequate. Incidents of wholesale a.tripping 
by ARVN and Vietnamese civilians occurred. (See Chronology of Events, 
Para 5d, Item 24) 1/5 Mech could not, in its later stages of redeployment, 
secure vac3I'lt Brigade and non-Brigade unit areas at the 2 bases. 101st 
Abn Div (Arnbl) assumed responsibility as Sub-zone Coordinator for all 
vacant unit areas en the 2 bases en 11 July 1971 and was formally tasked 
in XXIV Corps msg 230821Z Jul 71 (S) to develop plans for security of the 
2 bases. 

(2) Recamnendations: 

( a) Early determination of disposition of proper tie a is de­
sire able to ensure good US/ARVN planning of internal security. 

(b) In ccnjunction with Para ( a) above, a phased transfer 
plan shruld be formulated that permits final disposi tian of real property, 
whether transfer/abandonment/donation, ASAP after the US unit vacates the 
area. In the case of transfer of facilities to ARVN, decisions to piece­
meal transfer of property should weigh the advantage of the reduction of 
the US interim security canmi tment against the disadvantage of placing 
ARVN units adjacent to redeploying US units. 

4. CHRONOLOOY OF EVENTS: 

a. Minor Base Transfer: 

(1) 25 June: Hai Loe tranBferred to elements of the 248th Vietnamese 
Marine Brigade. 

(2) 8 July: FSB A-4 transferred to ~laments of the 2nd ARVN Rgt, 
1st ARVN Inf Div. 
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ANNEX H (Engineer) to 1st Brigade, 5th Infantry Division (Mech) After 
Action Report KEYSTONE ORIOLE (BRAVO) 

(3) 10 July: FSB C-2 transferred to elerrients of the 2nd ARVN Rgt, 
1st ARVN Inf Div. 

(4) 21 July: Kit Carson Scout School transferred to Quang Tri 
Province Headqµarters. 

b. Minefield Transfer: 

(1) 6 July: mine.field records for FSB A-3, A-4, and C-2 were 
transferred to the Engineer Office at HQ, XXIV Corps. 

(2) 6 July: minefield records for Ca Lu, Cam Lo Di.strict Headquarters, 
,1io Linh, F'SB A.-2, A- ] , A-!.J, C-1, and C-2 were transferred to the As sistant 
Division Engineer, 101st Abn Il:i.v (Arr.bl). 

(3) 9 July: responsibility for minefields at FSB C-2 and A-4 were 
transferred to elements of the 2nd R.gt, 1st AHVN Inf Div. 

(4) 9 July: minefield records for FSB A-2, A-3, A-4~ and C-2 were 
transferred to Headquarters, 1st ARVN Inf Div (Fwd). 

c. Transfer, Quang Tri Combat Base (Note: all references to 11 Q~B 11 

by implication include Camp Roberts. Message descriptions are partial): 

(1) XXIV Corps Msg 1405102 Oct 70 (C): requested preparation of 
Property Transfer Report (RCS: MACOC-13) for Quang Tri and Dong Ha Combat 
Bases. 

(2) 1/5 Mech Msg 071425Z Nov 70 (C): was Proposed Property Transfer 
Report (RCS: MACDC-13) for QTCB. 

(3) 24 Jun 71: PA&E. team conducted facilities survey, QTCB, to 
update facilities records for ~~e base. 

(4) 24 Jun 71: meeting at Quang Tri with NAJ Clifton, USAECIV Real 
Estate, with a USARV Redeployment Assistance Team. MAJ Clifton stated that 
to proceed with the transfer of QTCB, on] y a message reactivating Item 2 
above was necessary. 

(5) 1/5 Mech Msg 250550Z Jun 71 (C): was a request for reactivation 
of Item 2 above; stated transfer/closure of QTCB would take place in 2 phases: 
l. transfer/closure of QTCB except the area surrounding the airfield, 2. 
transfer/closure of the airfield area. 

(6) XXIV Corps Msg 290750Z Jun 71 (C): forwarded information in 
Item 5 to USARV. 
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A!·JNEX H (Engineer) to 1st Brigade, 5th Infantry Division (Mech) After 
Action Report KEYSTONE ORIOLE (BRAVO) 

( 7) CCMJSHACV 03075oz Jul 71 ( C): granted conceptual approval to 
transfer QTCB; stated that the facility would be utilized by a Rgt of the 
1st Inf Div: that US would retain a forward operating base at QTCB. 

(8) XXIV Corps }!sg 0409012 Jul 71 (C): was sent to CG I Corps and 
MR-1; defined limits by coordinate of QTFOB; requested following information 
ASAP: 1. proposed ARVN utilization, QTCB, less QTFOB, 2. electrical 
power requirement. 

(9) XXIV Corps Msg 0706302 Jul 71 (C): approved 101st Abn Div (Amb1) 
stationing plan for establishrr!ent of QTFOB. 

(10) XXIV Corps Msg 0808232 Jul 71 ( C): requested that Northern 
District Engineer provide a list of economically recoverable items and the 
amount of time estimated required to recover them, for all of QTCB except 
QTfOB, ~ere QTCB to be abandoned. 

(11) 9 July 71: Joint Coordination Meeting held at HQ, 1/5 Mech, 
principally between LTC Ready, 101st liaison with 1st ARVN Div, and COL 
Chung, co, 1st ARVN Div (Fwd). Questions concerning security of the new 
perimeter, the POL fann, the ASP, and the TOC were raised. 

(12) 11 July 71: Joint Coordination Meeting held at HQ, 1/5 Mech, 
principally between BO Hamlet, ADC(S), 101st, and BG Giai, OC, 1st ARVN 
Dlv. At this meeting, the questioos ralsed on 9 July were settled as follows: 

(a) ASP 101 would be closed and levelled by the US. 

(b) The US would abandon the tank farm and take out the pumps 
that render it operational. 

(c) The US would supply materials for ARVN construction of the 
western portion of the QTCB perimeter. 

( d) The US/ARVN boundary of QTFOB was modified to give ARVN 
the 298th Signal Co. and A/75th Spt Bn areas. 

( e) The US would retain, maintain, and operate the central 
water pojnt, whose distribution system BUpplies all of QTCB. 

(f) In addition, 28 July 71 was set as the date on which final 
disposition of the remainder of QTCB would be declared. 

( 13) XXIV Corps Msg 1103442 Jul 71 ( C): granted ccnceptual approval 
to transfer QTCB. 
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ANNEX H (Engineer) to 1st Brigade, Sth Infantry Division (Mech) After 
Actim Report KEYSTONE ORIOLE (BRAVO) 

(14) ·xxrv Corps Msg 1J0415Z Jul 71 (C): specified critical items to 
be removed from facilities prior to transfer to RVNAF. 

(15) 14 July 71: Joint Coordination }1eeting held at HQ, 1/5 Mech, 
principally between LTC Carr, G-3 101st, and EAJ Barker, S-3, 1/5 }!ech, to 
discuss external security transfer, QTCB. A contingency plan for the phased 
shrinking of the perimeter was drmm up based on individual unit redeploy­
ment dates and the fact that CaITJp Roberts would become vacant significantly 
earlier than the rest of QTCB. 

(16) 101st Abn Div (Ambl) l·1 sg 1904JOZ Jul 71 (C): notified 101st 
units that Butler building were available for relocation from QTCB to Camp 
Eagle, Camp Evans, and Phu Bai. 

(17) 27 Jul 71: received power requirement for ARVN portion, QTFOB . 
It was not specific enough, and was returned for resubmission. 

(18) 1/5 Mech !·i sg 2909302 Jul 71 (C): ammended original list in Item 
2 above of facilities to transferred to re fleet US retention of portions 
of QTCB. 

(19) CG I Corps . and ?-!R-1 .Msg 9013 dtd JO Jul 71: stated 1st AlWN 
Inf Div should accept all of Qn:!B. 

(20) XXIV Corps Meg Jll41JZ Jul 71 (C): referred to Item 19 above; 
directed 101st Abn Div (Ambl) to initiate planning for execution of transfer 
of all of QTCB to A.~VN; recQmnended coordination with ARVN for internal 
security, QTCB. 

(21) 2 Aug 71: Joint Coordination Meeting among G-4, 1st ARVN Div, 
Installation Engineer, QTCB, and Installation Coordinator, QTCB held at 
HQ, 1/5 Mech. This meeting emphasized the urgency of submission of a vali­
dated power requirement for those portions of QTCB to be transferred t Q 
ARVN, to ensure transfer of generators with the property. 

(22) 4 Aug 71: Joint Coordination Meeting among interested parties 
fran XXIV Corps, 101st Abn Div (Ambl), Da Nang Support Ccrnrnand, 1st ARVN 
Div, IALC, and 1/5 Mech was held at HQ, 1/5 Mech. Following points were 
discussed/settled: 

(a) ARVN would assume the western half of the QTCB perimeter 
on 11 August 71 as they accepted Camp Roberts and ASP 101. 

(b) The urgency of submissi on of validate power requirements 
for all areas to be transferred to ARVN was reiterated. 

( c) The phased transfer of southern QTCB was agreed upon, 
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. ANNEX H (Engineer) to 1st Brigade, 5th Infantry Division (Mech) After 
Action Report KEYSTOIB ORIOLE (BRAVO) 

( d) It was agreed that IALC would assume responsibility for 
ASP 101 on 11 August 71. 

( e) The ARVN/US boundary on QTFOB was adjusted to include the 
64th Fin Det, the Pizza Bakery, the Fire Department, the Rducation Center, 
and the Trail~r Transfer Point. 

( 23) 101st Abn Div Msg 080400Z Aug 71 ( S): was Property Transfer 
Plan (RCS: MACOC-14) for QTCB. 

d. Transfer, Dong Ha Combat Base: 

(1) XXIV Corps Msg 14051oz Oct 70 (C): requested preparation of 
MACDC-13 for Quang Tri and Dong Ha Combat Bases. 

(2) 1/5 Mech Msg 071045Z Nov 70 (C): was a Proposed Property Transfer 
Report (RCS: MAC DC-13) for DHCB. 

(3) COMUSNACV Msg l00449Z March 71 ( C): granted conceptual approval 
to transfer DHCB. 

(4) 12 Jun 71: updated plot plan, DHCB by ground survey conducted 
jointly with PA&E Real Estate. 

(5) CG I Corps Msg No. 6 118/™4/DC (U) (no date): stated ARVN 
agreement to accept DHCB. 

(6) I Corps and MR-1 ltr, 10 Jun 71 (U): requested transfer of DH 
airfield to IALC. 

(7) XXIV Corps Mag 19094oz Jun 71 (C): directed initiation of 
ne gotiations with 1st ARVN Div and IALC • 

(8) XXIV Corps l-''sg 23093.SZ Jun 71 ( C): requested USARV approval to 
transfer DH airfield to IALC • 

(9) 24 Jun 71: meeting at Quang Tri with l-iAJ Clifton, USAECIV Reai 
Estate, with USARV Redeployment Assistance Team. MAJ Clifton stated that 
no additional submission of a Proposed Property Transfer Report (RCS: MACDC-
13) for DHCB was required, in light of the earlier one submitted (See 
Item 2). 

(10) 1/5 };ech Msg 0604JOZ Jul 71 (S): was a Proposed Property Transfer 
Plan (RCS: MACDC-14) and update of the listing of facilities to be trane­
ferred in Item 2 above. Thie MACDC-14 proposal., on the basis of information 
in Item 5 above, called for the transfer of DHCB to let ARVN though not for 
occupancy. Unit phasing dates cited in this message were coordinated with 
101st Abn Div G-J and G-4. 



ANNEX H (Engineer) to 1st Brigade, 5th Infantry Di.vision (Mech) After 
Action Report KEYSTONE ORIOLE (~VO) 

(11) PSA QTR Meg 0708JOZ Jul 71 ( C): stated interest in acquiring 
buildings and materials from DHCB for civic action projects. 

(12) CG I Corps and MR-1 ltr, 9 Jul 71 (C): stated ARVN had no 
interest in DHCB. 

(13) XXIV Corps Msg llOJ56Z Jul 71 (C): stated CG, I Corps would 
not accept IHCB, and directed the Northern District Engineer to tabulate 
a list of economically rec overable i tern s, and t he time required to recover 
them fran DHCB. 

(14) XXIV Corps Msg 12015oz Jul 71 ( C): approved plan t o keep 8-4 
Arty at DHCBW until 31 Aug 71. 

(15) XXIV Corps Mag 130415Z Jul 71 (C): specified critical items 
to be removed frcrn facili tie-, prior to transfer to RVNAF. 

(16) XXIV Corps Msg 140950Z Jul 71 ( C): authorized CG 1/5 1-'.ech to 
plan and execute abandonment, DHCBW, subject to approval of 1/51 s Plan 
for Abandonment; specified records to be kept of the abandonment. 

(17) 16 Jul 71: Brigade Engineer, 1/5 Mech notified advisors at 1st 
ARVN Div (Fwd) of US intention to abandon DHCB, and offered t hem all 
perimeter bunker materials at DHCBW, to aid 1st ARVN I s construction of a 
new bunker line across the western edge of the ARVN portion of DHCB (DHCBZ ). 

(18) 1/5 Mech S-5 offered all buildings on IH-ICIM to t he Quang Tri 
Province Chief for material salvage for public and Civic Action projects. 

(19) 1/5 Mech Msg 211032Z Jul 71 (S) (Retrans 250800 Jul 71 (S)): 
was 1/5 Mech Plan for Abandonment, DHCB. 

(20) 23 Jul 71: Quang Tri Province elements were perrni tted t0 strip 
the 0/65 area at DHCBW per authority granted in telcon 231100H Jul 71 with 
G-4, XXIV Corps (area not on real property records). 

(21) XXIV Corps Msg 2J0821Z Jul 71 ( S): directed hold on 1/5 Mech 
Plan for Abandonment, DHCB (See Item 19 above); directed CG, 101st Abn 
Div (Ambl) to develop contingency plan to secure Quang Tri and Dong Ha 
Canbat Bases: directed CG, 101st Abn Div (Ambl), as Sub-zone Coordinator 
(effective 111200H Jul 71), to provide MACDC property transfer report 
series for above bases. 

(22) XXIV Corps Msg 231032Z Jul 71 (S): was retrans for info of 
McCaffrey Sends to llIV Corps stating USARV did not have authority to 
ab and on DHCB, and to hold. 
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»INEX H (Engineer) to 1st Brigade, 5th Infantry Division (Mech) After 
Action Report KEYSTONE ORIOLE ( BRAVO) 

(23) 24 Jul 71: 1st ARVN Div (Fwd) submitted formal, advisor-validated 
' request for MP/CAT, A/1-44 areas, DHCB, for use in repair of ARVN barracks 
'and family camps. 

(24) Y~~CV Mag 250807Z Jul 71 (S): stated RVNAF did want DHCIM. 

( 25) 25 Jul 71: ARVN personnel discovered engaged in wholesale strip­
ping operations in the A/1-44 area, DHCB. Reported to XXIV Corps by 1/5 
Mech Msg J00400Z Jul 71 ( C). 

(26) 26 Jul 71: Joint Coordination Meeting at HQ, 1st ARVN Div 
(Fwd): discussed and prescribed allied internal security measures neces­
eary at DHCB until receipt of approval for abandonment. 

(27) XXIV Corps Msg 2707152 Jul 71 (C): stated GVN does desire 
to accept IJHCBW, and IALC will be directed to sign for remaining real 
property at IlICBW; directed cessation of abandonment operations. 

( 28) COMUSMACV Meg J00226Z Jul 71 ( C): stated GVN would not accept 
DHC.EM; granted authority to commence . recovery actions on econQnically 
recoverable i terr.s, DIICBv. 

( 29) USARV Msg 0208122 Aug 71 ( C): stated intentioo to donate/ 
abandon DHCIW, except the airfie ld, which would be transferred to GVN 
Di.rec tor of Air Bases. 

(JO) Yi.ACV 1-: sg 0$0924 Aug 71 ( S): granted conceptual approval for 
donation/abandooraent of remainiug portions DHCBW. 

(31) XXIV Corps Msg 06084oz Aug 71 ( C): granted conceptual approval 
for t he abandonment plan ( See Item 19), DHCBW; requested new phasing dates 
from 101st Abn Div (.Ambl); authorized 101st Abn Div (Ambl) dircon with 
IALC for transfer of the airfield. 
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ANNEX I (Aviation) to 1st Bde, 5th Inf Div (M) After Action Report 
KEYSTONE ORIOLE (BRAVO) 

1. GENERAL: Plarming and conduct of standdown of the Aviation Section 
were governed by the 34th General Support KEYSTONE SOP and the requirement 
to continue Army Aviation support well into the standclown. 

2. REDEPLOYMENT CONCEPTS: In order to facilitate continued support the 
standdown operation was divided into three areas: 

(1) Turn-in of aircrai't and aviation related items. 

(2) Turn-in of regular supplies and real estate. 

(3) Continued support function. 

J. DISCUSSION: 

a. Turn-in of aircraft and aviation related items was the responsibil­
ity of the maintenance officer. All equipment not beine utilized was turned­
in prior to the standdown date. Beginning on the standdown date, aircraft 
were retired for turn-in on a regular basis. Tool sets were inventoried 
and equipment not essentiaJ. for maintenance was cleared and prepared !or 
turn-in. 

b. Turn-in of regular supplies and real estate was the responsibility 
of the supply officer. He primarily responded to requirements from HHC 
supply. The personnel were released, buildings were cleaned and turned 
over to the Roll-up Force for occupancy. 

c. Continued support was under the direction of the operations officer. 
Primary missions included support of the CG, daily UH-lH courier to Da Nang, 
convoy cover., administrative trips to Tan I,zy-, Camp Eagle and Hue. The last 
courier flight was conducted on ll August. Support during the final week 
was provided by the 101st Abn Div. The CG 1s helicopter was laterally trans­
ferred to D Troop, 3/5 Cavalry, and utilized until 16 August when it was 
turned-in to D Troop. Support for the Commanding General during the last 
three days was provided by XX.IV Corps. 

4. PROBLEMS, LESSONS LEARNED AND RECOMMENDATIONS: 

~• Aircraft availability - Aircraft were programmed !or turn-in based 
upon their general condition. This presented a problem on available time 
remaining toward the end of the standdown period. 

b. Recommend t hat aircraft be s cheduled for turn-in based on time 
remaining until periodic inspections. 

5. CHRONOl.OGY OF EVEN '.IS: 

J..4 May 71 

08 Jul 71 

Initial planni ng input. 

' Received 3uth GP SOP. 
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15 Jul 71 

1 Aug 71 

11 Aug 71 

13 Aug 71 

16 Aug 71 

19 Aug 71 

Established ini tial coor dination with 142d Trans Co on 
turn-ins. 

Retired first aircraft f or turn-in. 

Received turn-in credit for final aircraft, organizational 
tool se t s, and armament. Aviation support ·requests filled 
at 101st Abn Div. 

Turned-over all real estate. 

Turned-in Commanding General's helicopter. 

Commanding General 1s crew and aviation roll-up force mem­
bers cleared the Brigade. 
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ANNEX J (Roll-up Force) to 1st Brigade , 5th Infantry Division (Mech) 
After Action Report KEYSTONE ORIOLE (BRAVO) 

1. GENERAL: Due to the r erioteness of Quanr, Tri, it was envisioned that a 
sizeable Roll-up Force (RUF) would be renui.r ed to coordinate the fi nal 
closeout of the Brigade and complete administrative matters. The original 
manning table is shown at Aopendix 1. 

2. CONCEPT OF OPERATION: 

a. The RUF would be organized along func t ional lines with primary emphasis 
in Sl/S4 functions. 

b. The RUF would become operational as the primary staff sections were 
attrited and ceased operation. 

3. DISCUSSI ON: 

a. The initial RUF organization included a large AG personnel section 
and a finance section, however, with the r elocation of the personnel 
processing operation to Da Nang on 9 August, the AG portion of the RUF was 
reduced to one officer and four enlisted men and the finance section 
eliminated completely. Finance processing was accelerated during the 
period 29 July - 10 August; personnel of t he Brigade were cleared by the 
Brigade Finance Office prior to 13 August and , therefore the finance section 
was not required on the Roll-up Force. 

b. Upon relocation of the Commanding General to Da Nang on 13 August, 
the RUF assumed responsibility for close-out at QTCB. By 15 August, equipment 
turn-in had been completed and there were five unit property books remaining 
to .be audited and turned-in to USARV. In addition, there were three funds 
remaining to have audits completed. 

c. With the final clearance of the Headquarters Company area 16 Auf-U-st, 
and the close-out of the Brj gade S4 Section on 17 August, the RUF con­
stituted the last element of the Brigade. 

d. Subsequent to 13 Au~ust, t he pr imary functions of the RUF were: , 

(1) Establish offices at Quang Tri Airfield in " D" Troop 3/5 Cav 
area and move personnel to new area. 

(2) Audit five property books. 

(3) Audit three non...appropriated funds. 

(4) Complete facilitie s clearance inspections at QTCB. 

(5) Complete security debrief r ecords and rosters. 
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(6) Coordinate ajr t r ansportat ion for final elements of the Brigade, [ by US, 

(7) Prepare the Brigade After Action Report. 
KEYsTc 
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.~IJ.,i'EX J (Roll-up Force) to 1st Brigade , 5th Infa.ntry Division (Mech) 
\!fier Action Report KEYSTONE ORIOLE (BRWO ) 

e. As the tasks emunerated in par 3. e . above wer e c ompleted , personnel 
· .. mociated with the task wer e r eleased to proceed to their next duty station. 
{ By 1 Sep (11 days after 11 X11 day) strength of the Roll- up Force was doi.,m to 14. 
}:final clearance of the Quang Tri Open Mess (QTOHS ) fund , the Assistance In Kind · 
~dilK) fund, and final compilation and editinr,- of the After Action Report were 
$'- the tasks which took longest to complete. Acc ordingly, the last elements of the 
:~; fJF to depart wer e : clerks/drivers ; S-1 , XO, CO, AG WO in that order . 
9.~ 

"!:;..._ 

-~ ,. PROBLEMS, LESSO)'LS L~ARNED Al':D REC Ol·lHENDATI0NS : 
~? 

a. Roll- up Force ac t ivation. 

(1) Problem . Personnel assigned to the Roll-up Force were not 
· re leased fr om assigned duties early enouf.h to allow oreani7..ation and 
functioning of the Roll-up Force pr ior to complete attri Uon of the 
brip;ade staff. As a re su 1 t , ther e wer e two days durinp: which ther e was 
neitner a viable brigade staff nor an operational Roll-up Force . 

(2) Lessons Learned . The concept of operat i on stated i n paragraph 
2,b. above proved to be i nvalid . 'The Holl- up Force should be completely 
organi zed and oper atfonal about 2 weeks pri or to the l a st day of unit 
standdown (in this case about 5 August ) . Once functi onal , the RUF should 
formally assume the brigade steff functions and the brisade staff allowed to 
standdown in an order ly manner. 

(3) Recorrrrnendatj on. That t he Roll-up Force be completely or r-a nized 
and operational a nd assume the functi ons of the brj p:ade staff at least two 

, 11eeks prior to the units terminati on date . 

b. Equipment Suppor t f or RUF . 

(1) Problem. Diffuculties were encountered in obtaining tte 
equipment (office machi nes , vehicles , weapons) r equired for the RUF . 

(2) Lessons 1£arned . 1~e procedures for obtaining RUF equipment 
support as found in USARV OPLAN 183- 70 (U) are not responsive to the short 
lead-time experienced by the Brj gade . The time between notifi cation and 
standdown of the first major u ni t was very short (17 days) . Further , the 
necessary experience f actors for f orecastinr: RUF operat i onal concepts and 
requirements had not been established until well j nto the Brieade standdo\m, 
Consequently, the 'equipment support requir ements were not fulfilled in 
accordance with standard procedur es . 

(3) Reco~Jne ndation . 

a.. That r esidual SU!)por t units f or RUF be identified anc1 ta.sked 
by USARV prior to the start of standclown , or 

ha. That equipment be mMJe <:J V3.ila ble b.v. hand receipt _from 
KEYS'i'ONE assets t urned-in by the standdmrn unit . 
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APPEXfilX 1 (Roll-up Force Maiming Table) to ANNEX J (Roll-up Fo:rce) 
to 1st Brigade, 5th Infantry Divlsion (Mech) After Action Report 
KEYSTONE ORIOLE (BRAVO) 

POSITION 

Commander 
Executive Officer 
CCtlllnand Group Senior NCO 
s-1 
Open Mess Custodian 
Civilian Personnel Officer 
Finance Officer 
Cash Control Officer 
Records Branch Chief 
Personnel Action Chief 
Administration NCO 
Postal NCO 
Finance Operations NCO 
P~ Division Chief 
Personnel NCO 
Open Mess NCO 
Civilian Personnel NCO 
Personnel Specialist 
Personnel Specialist 
Clerk/Driver 
Pay Clerk 
Senior Disbursing Specialist 
Open Mess Auditor 
S-2 
Asst S-2 
Special Agen t 
S-2 Admin NCO 
Special Agent 
Intelligence Clerk 
S-J 
Asst S-J 
Operations NCO 
Operations NCO 
S-4 
Engineer Officer 
Transportation Officer 
Food Service Auditor 
Ammuni tian Officer 
Proper~J. Book Auditor 
Maintenance Fomis Audi tor 
Food Service NCO 
Supply NCO 
Asst Auditor Property Book 
Hold Baggage NCO 
r~ovement Control NCO 
Engineer NCO 
Driver 

10/4 

RANIC 

l, 1'C 
.r,',AJ 

CS11 
CPT 
CPT 
lLT 
CPT 
cwo 
cwo 
cwo 
E~7 
E~7 
E-7 
E- 7 
E~6 
E•"6 
E~6 
Ee•) 
E~4 
E-=4 
E~4 
E--l! 
E~4 

,MAJ 
CPT 
lLT 
E- 7 
E~5 
E-4 
MAJ 
CPT 
E-7 
E-6 
1"1.AJ 
lLT 
CPT 
CPT 
CPT 
GWO 
cwo 
E""8 
E-7 
E-7 
E-6 
E-6 
E-5 
E-4 

NUMBER 

1 
l 
l 
1 
l 
1 
1 
1 
l 
l 
l 
1 
l 
l 
l 
1 
1 
2 
4 
6 
1 
1 
1 
1 
l 
1 
l 
1 
2 
1 
1 
1 
1 
l 
1 
1 
1 
1 
J 
1 
1 
l 
l 
1 
1 
l 
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ANNEX K (Historical Synopsis) to 1st Brigade~ 5th Infantry Division's 
After Action Report KEYSTONE ORIOLE (BRAvO) 

The First Brigade, F:i.fth Infantry Division, (the 11 Red Devil Brigade"), traces 
its history back to December 1917 when i t was organized. May of 1918 the 
"Red Devils" were seeing action in the trenches of France and were credited 
with campaign participation in Alsace 1918~ Lorraine 1918, St Mihiel1 and 
Meuse-Argonne o 

In World War II the 5th Division was serving the Allied cause as early as 
September 1941 when it was sent to Iceland to protect the island from 
invasion. The Division had been serving in Iceland when it was first 
committed to combat in July 1944 at Utah Beach& Initially assigned to the 
First. Army, the Brigade contributed to the significantly crucial break­
through i n the St-Lo area. It soon passed to t he control of General Patton's 
Third Army ano accomp anied it on its historic dash across France$ The 
Division was awarded participation credit for Normandy, Northern Francs, 
Rhine;).and , Ardennes-Alsace, and Central Europe. · 

After reorganizing into a separate Bri gade at Fort Carson, Colorado, the 
1st Brigade landed at Quang Tri , Republic of Vietnam on 2 July 196B. 
Elements of the Brigade moved immedi_ately from the landing area at Wunder 
Beach to Con 'I'h ien (later renamed Alpha 4) near the DMZ, where they joined 
forces with the 1st Marine Regiment to conduct operations in what was 
!mown as Leatherneck Square . The Brigade also conducted search ~nd clear 
operations around the DMZ, deny:.i.nt:: the enemy the freed om of movement that 
he had enjoyed by defeating him in numerous Elharp clashes a For these acti.ons 
the 11 Hed Devil 11 Brigade was awarde d the Vietnamese Cross of Gallantry with 
Palm. 

ln the early part of 1969, elements o.f the Brigade conducted search and clear 
operations in and around Khe Sanh and the Laotian BorderG The remainder of 
the year the Brigade conducted operations in and around this same area, where 
some of Vietnam's conflicts heaviest fighting occurred a 

Throughout 1970, the 11 Red Devil" Brigade conducted programs of security and 
pacification in conjunction with the Regional and Popular Forceso The results 
of these operations made eastern Q"'ang Tri Province a relatively pacified 
area. During this time, members of : he Brigade proved instrumental in 
rescuing numerous civ .Uians from unusu:tlly high floodwatel:'s., 

On 29 .January 1971, the Brigade, reinJ:oreed 1-vith elements of the iOlst 
Airborne Division (Airmobile) and the 23rd Infantry Division, spearheaded a 
drive to establish a major supply d epot at Khe Sanh and to open Hi.ghway 9 
from Dong Ha to the Laotian · Border o 
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This period once again 
and aggressive enemy. 
Brigade cooly utilized 
the enemy. 

saw the Brigade heavily engaged by a determined 
Despite the pressure being applied, the men of the 
their superior training and fire power to defeat 

In the months before deactivation the Brigade undertook operation 
Montana Mustang. Combat units of the Drigade conducted unilateral and 
combined operations with ARVN and Provincial Forces to detect and destroy 
enemy forces in Quang 'l'ri Province and along the DMZ, to help protect 
the rice harvest in the lowlands, and to assist in the Vietnamization 
Program in Quang Tri Province. 

Throughout its three year history in Vietnam, the 1st Brigade, 5th Infantry 
Division (Mechanized), has courageously carried on the fighting tradition 
that earned them the nickname the "Red Devils 11 so many years ago. The 
awesome responsibility of being the norther nmos t American unit in 
South 'lietnam, guarding the D}lZ and preventi ng an attack from the north, 
has once again proven the 11 Red Devils 11 competence to accomplish the mission, 
no matter what it is or where it may be. 

Far the Brigade I s outstanding performance in South Vietnam it was awarded 
the Unit Citation Ribbon 11 Color of t he Gallantry Cross with Palm", and 
the Fourragere "Color of the Gallantry Cross" 0 :1 7 August 1971. 
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ANNEX L (Ceremonies) to 1st Brigade , 5th Infantry Division (Mech) After 
Action Report. KEYS TO NE ORIOLE (BRAVO) (U) 

1. SITUATION: 

a. General: The provisions of this annex govern all battalion level 
or low.er ceremonies occuring in-country. 

2. MISSION: To conduct awards and farewell ceremonies for battalions upon 
standdown; to conduct awards and inactivation ceremonies for separate 
companies and detachments as applicable; to .conduct Brigade farewell ceremony 
prior to redeployment. 

3. CONCEPT OF OPERATIGNS : 

a. 1-11 Infantry, 1-61 Infantry (Mech), 1-77 Armor, 5-h Arty and 75th 
Support Bn will conduct an awards - farewell ceremony the third day of 
standdown. 

b. 1st Brigade , 5th Infantry Division (Mech) will conduct a farewell 
ceremony on 28 July 1971. 

4. COORDINATi f': G I NSTRUCTIONS : Battalion designate project officers. 
Brigade ~roject officers are CPT Camp and LT Scott , RD J2. 

·Appendices: 
1. Battalion Awards/Farewell Oeremo ny 
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APPENDIX l (Battalion A"'i:-rard8/P'a.rewell Ceremonies) to ANi-IEX L (Ceremonies) 
to 1st Brigade, .5th J: nfantr-:y Divtsj_on (Mech) 

L PURPOS E: 'Ihis .=ippendj_x 2stablisbes r e .sponsibili ties an.ct t.:1.s ks for the 
conduct of Battalion Awarcts/Fa.re,rnll Ceremonies . 

a. GENE:RAL~ 

,l;.\o Except as otherw Jse pT.' ovided ec1ch ceremony will he rv~lct dt1.rj_ng the 
third day of standdown, time to be announcedo 

b o Participating p ersonnel will include: 

(1) 
(2) 

CG, or DCO 
Commander of Troops (COT) and staff . 

(J) Color Gu ard 
(4) Unit Commander (Host) 
(5) · Persons to be decorated (Awards for valor, or Bronze Star or 

higher for achievement or service will be presented; approximately ten (10) 
individuals should be decorated .) 

(6) Companies will be massedo 
(7) Br1gr.1.cl.e Commcmd Sergeant Major , and Bn Command Sergeant Major , 

C o Rehearsals; There uill be a rehearsal for the COT, staff, company 
C0 1s, guidon-beclJ'.'ersJ color guard , and persons to be decor ated one day prior 
to the ceremonyo Th:i..s time wj_J.l be announced . 

3. RESPONSIBILITIES ~ 

a$ 

bo 

Bde 

(1) 
(2) 

SJ 

Over~.ll 
Prov:i.de 

c(v-1rcJ.ina t.io n and ,c:upervis:1.on of the ceremoniP-s . 
general off icer flc.g ( s) as required . 

Bde Sl 

(1) Insure PIO provides appropriate news and photo cover age . 
(2) Coordinates with t he Bn Sl to i nsure : 

(a) Ar,rarcl.s and citations are available to be r eact . 

(b) That a s ynopsis of the unit history has bee n prepared 
to be r eadc 

c. Bde Signal Officer 

(1) Provide a. pr!i,m.a.ry and alternative public address system for the 
rehearse.ls and ceremonies. 

(2) Provide a phon0graph and r ecords with Ruffles and flourishes 
and the Vietnamese and AmePican National Anthems . 
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:hes - -

d. Battalion Commander:; wdll th..i:c ~ 

(1) Maxinrum troop participation and that troop uni ts are present 
for the ceremony. 

(2) Provide an area to conduct the cererf'!.onyQ 
S3 to insure area lay-out is correct. 

\ 
Coordinate with the Bde 

(J) Provide personnel to assist in presenting awai"ds , (Bn Command 
Sergea.nt Major) . 

(4) VIP and guest seating is available. 

(5) That persons to be decorated are present for the ceremony, that• 
citations and awards are read, and that awards are p resent fo r presentationo 

4. COORDINATI NG I NSTRUCTIOr-6: 

a. Uniform will be jungle fatigues, jungle bootsj stripped pistol belts, 
steel helmets with green camouflafe covers, and camoufl age bandso 

b. Weapons will be carried at the discretion of the Battalion Commandero 
If carried, Officers will be armed with .45 cal pistol, EM with M~l6 rifle 
(at sling arms). 

c. Color Guard: Same as 4 a above plus standard color sling harness and 
M-16 rifles ( at sling arms). 

d. Sequence of E~ents: TAB A 
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TAB A (Sequence of Events) to Appendix 1 (Battalion Awards/Farewell Ceremony) 
to Annex L (Ceremonies) to 1st Brigade, 5th Infantry Division (Mech) 

1. The COT, Staff, and troops will be position 10 minutes prior to the 
beginning of the ceremony (time to be announced). 

2. HOtJORS : 

a. The reviewing party approaches the r evi ewing s t and . 

b • The COT and stai'f come to attention; COT faces about and commands 
"Battalion, ATTENTION. PRES E~~T ARMS". COT and staff execute present arms. 

c. The salute of the COT is the signal for honors to be rendered. If 
honors are not appropriate, the reviewing officer returns the salute of the 
CCJT. 

d. COT commands "ORDER ARMS". 

J • . Presentation of t he Command: 

a. COT commands: "Persons to be Honored and Colors CENTER (pause) MARCH". 
Staff executes a right face on the command "C2:NTER" and marches to the right 
a sufficient distance to provide clearance for colors on the command "MARCH", 
halts and faces left. On the command "CENTER", persons to be decorated 
execute right face. On the command "MARCH" they march forward to clear .the 
right rear of the unit they are behind and then execute a column left, march 
six steps in front of the line of company commanders and execute a column left, 
halt in a position centered on the colors, and execute a right face. The 
commands are given by the last man in the file. On the command "MARCH", the 
colors march forward (seven steps) and halt one step in front of the line of 
company commanders. 

b. The OOT takes his post five steps in front of, and centered on, the 
leading element. 

c. COT commands (over shoulder): "'PERSONS TO BE HONORED AND COLORS, 
FORWARD MARCH". COT commands: "DETACHME NT, HALT" when six steps in front of 
reviewing stand. All ranks maintain five steps interval between ranks. 

d. COT salutes reviewing officers and reports: "SIR, THE PERSONS TO BE 
HO~-DRED. AND COLORS ARE PRESENT" • 

e. Reviewing officer returns salute and directs: "PRESENT THE COM11AND", 

f. COT moves around the right of colors and assumes his position in front . 
of and centered on his staff. 
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D" • 

front 

g. COT conrnands: 11 PRESENT ARMS11 , faces about and cormnands, 11 DZTACHMENT 
PRESENI' ARM3 11 , he and his staff come to present arms with the detachment. 

h. RV~ and US National Anthems are played. 

i. COT commands 11 DETACHMENT , ORDER ARI~ ". The staff execu·~es order 
arms. COT faces about and commands: 110R.DER ARMS AND PARADE REST" . The COT 
faces about and commands himself and his staff to parade rest. 

4. AWARDS: 

. a. The reviewing party advances by the most direct route to the right 
front of the line of persons to be honorea . A narrator reads thtj citation 
ana pauses between citations to permit the reviewing officers time to pin 
the medal on the person being decor ated . When the last award has been pre­
sented, the reviewing party returns to their post . 

b. The COT then coP1mands: 11 DETACHMENT PAR.A.DE, Rl£ST1' . 

c. History of the unit is read by the narrator. 

d. Farewell remarks ar e made by the reviewing officer. 

e. Upon completion of the remarks the COT brings the staff and detachment 
to attention. The CuT face s about and commands : "BATTALION, ATTENTION". 
The COT faces about and commands: " DCTACI-fH;C:NT POST, (pause) MARCI-I". On the 
command 11 Post 11 , persons being honor ed execute a right face, and on the command 
"March 11 they march forward executing two column lefts and on line six steps 
to the left of the r eviewing officer , halt and execute a left face. The commands 
"Halt 11 and "Left face" are 6iven by t he last man in the file . Also on the 
command "Post", the colors execute rever s e march. On the command 11 March" they 
return to their original post . 

f. As the colors pass their position, the COT marches the staff back 
to the center of the field, and faces them to the ri6ht. 1.--Jhen the colors are 
in position the COT salutes and reports, "3IR, THI.3 COMPLETES TH E C2REMGNY" . 
The reviewing officer r eturns the salute . The CGT brings the Battalion to 
parade r est and waits the departure of th e reviewing party. 

g. Upon departure of the reviewing party the COT brings the Battalion 
to attention and directs the unit commanders to "T.ll.KE CHARGE OF YOUR USITS". 
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ANNE! M (Afta:r Acti on Report, - l at, Bn 77t,h Ann or ) to 1st B:rigade, 5th Infantry 
Division (Mach) After A.ct-Lon Report KmYSTOME ORIOLE (BRAVO) 

AVBL-HA 

l}Il;PAR'Y'.MgNT OF' THE AWW 
Headquarter, 1st Bat t.allon , ?7th Armor 

APO San F':ranc:l.sco 96h77 

SUBJEGT: After Action R.epo:rt - 1st, Bn '17th Armor Standdown 

Commanding General 
1st Bde, 5th Inf Div (M) 
ATTN: SJ (AVBL-RCC) 
APO San Francisco 96477 

20 July 1971 

1. The 1st Bn, 77t,h Armor was pl aced on "s t.anddown'.1 status on 1 July 1971 
with instructions to be at zero str ength and equipment by 21 July 1971. On 
1 July 1971 all companies were in home s t ation, Quang Tri Combat, Base, RVN 
except Compru)Y C which was at Fire Suppor t Base C2 under operation control 
of the lat Bn 6J.at Inf (M) o Canpany C returned to battalion control on 
2 July 1971. 

2. The guidance given this battalion in preparation for standdown gen­
erally followed these in priori ty : 

a. The Battalion would turn- j_n equipment (less post camp and station 
property) to the Keystone Batt alion (92d Canposite Bn) in Da Nang on 6-15 
July. 

bo Per sonnel would outproceas thraugh the 1st Bde, 5th Inf Div (M) 
Replacement Detachment in Quang Tr'i e · Emphasis was to be placed on redeploy­
ing as many people as possible as soon as possible. 

c. Any equipment that c ould be t urned- in before 6 July 1971 s.hould be 
tu:rnad~in to Keystone in Da Nen g as aoon as possibleo 

d. The Battalion had to remain operati onal until 1 July 1971. 

e. The Qus.ng Tri Combe.t Base b~rnr line commi ttment would remain in 
effect until 130700 July 1971~ 
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ANNEX M (After Action Report - 1st Bn 77th Al'll1oz-) to 1st Brigade, 5th Infantry 
Division (Mech) liter Action Report KEYSTONE ORIOLE (BRAVO) 

f. All personnel rosters)) giving reassignment preferences and avail­
ability dates as of 1 July were due to Bde NLT 3 July. All funds, Unit and 
Dcmestic Hire nrust be closed out 1 Jul 71. 

J. It should be noted that several of the standdown requirements are inter­
dependent, e.g. transfer personnel as soon as possible while retaining 
sufficient personnel to perform the manual labor tasks required to standdown. 

4. The gener_al scheme use d by this Battalion was as iollows: 

a. Personnel being reassigned to CONUS or ETS wculd be made available 
first. In-country transfers would be retained to perform those duties 
"3quiring any great time o In this regard the Battalion was fortunate in 
that the breakout of these two categories of personnel, in-country transfers 
versus DEROS, was approximately 50%e 

b. The vehicle deadline rate was reduced to the minimum possible in order 
to minimize the movement of vehicles to Da Nang~ This goal was achieved, 
but the ex tended c ammi t tmen t of Company C made it difficult. (Company C did 
not return until 2 July 1971 and on 1 July 1971 lost two M48A3 tanks to 
enemy mine a. ) 

c. The Battalion Staff was raorganized along functional lines keyed to 
standdown. The SJ section was denuded of personnel, retaining only those 
personnel required to close out the administration aspects of the aecticn 
and prepare the march plans and graphs required for the convoys that would 
transport the equipment to Da Nang.. All officers in S2 and S3, except the 
S3 himself, were placed at the disposal of the S4 with the basic idea of 
having a pool of Reports of Survey Officers. As it turned out, they were not 
needed on a full time basis and were used on special projects. Lina company 
platoon leader a were also uaed in this capacity ., Thia left two officers in 
each C<lnpany, the Comrnander and Executive Officer. 

d. Two types of con-woys were to be sent to D& Nang, track and wheel. 
The track vehicles marched to Tan My, on the confluence of the Perfume River 
with the South China Sea, and these loaded aboa.I,'d landing craft (LST and YFU) 
for shipment to Da Nang. The wheel convcy-s would road march south a.long QL 1 
to Da Nang. The company commanders would truce his own track convoy, and 
other officers were readied to command the wheel vehicle coovoys. 

\

,. Basically, during a.ctual turn-in at Keystone the Battalion was apli t with 
part in Da Nang and part i.n Quang 'fri. The Battalion Canmander remained in 
Quang Tri to supervise the departure of conv;oys for Da Nang, turn over of PC&S 
property, and tha outproceasing of persoonel. He made several liaiacn uni ts 
·,to Da Nang to observe the equip,1ant turn~in. The Battalion Executive Officer 

vas sent to Da Nang whe:r'e he au.parvised the arrival of convoys, equipment turn-
ln, and return of personnsl t-0 Quang 'l'ri.. · 

\ 
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ANNEX M (After Action Report - 1st Dn 77th Armor) to 1st Brigade, 5th Infantry 
Division (Mech) After Action Report KEYSTCNE ORIOLE (BRAVO) 

6. The first track convoy daparted Quang Tri on 4 Jul 71 and was echeduled for 
arrival in Da Nang on 5 Jul. One track convoy per d~ for three d~s were to 
follow. The order of convoys was Co B, Co A, Co D, Co C with HHC vehicles 
integrated into all four. The first wheel convoy departed on 5 July with two 
more scheduled to follow on 9 and 11 July. These wheel convoys transported all 
unit TOE equipment and had to be augmented with 12 ton S&.P I s. 

7. The Battalion organization in Da Nang was initially designed with the 
l~otor Officer and a sergeant at the SIP? to supervi68 and assist the turn-in 
of single items and the property book officer ( PBO) and a 15 man detail to 
turn-in equipment at the EIPP. It soon became obvious that the MIPP was 
woefully undermanned. Therefore, one of the Bn liaison .officers was placed 
in charge of the }lIPP and his de tail was increased until at one point it 
consisted of 115 men. The PBO was charged with the supervision of the ad­
ministrative aspects of property accountability. 

8. The turn-in of single i terns to the SIPP was accanpliahed smoothly. Three 
days were lost due to two typhoons which closed the SIPP and prevented track 
convoys 2, 3 and 4 and one wheel convoy frooi arriving as scheduled. Howeve~, 
under the supervision of the respective cClllpany commanders no difficulty was 
experienced. A total of 4 track vehicles were deadlined when they arrived in 
Da Nang, 2 VTR 1 s and 2 tanks. A transportation problem existed at Keystone in 
that the SI PP was 7 miles frClll the NIPP and 8 miles from the troop billets. 
Four trucks were required for troop trans.portation. Organic trucks were used 
and were not turned-in until the very end of the turn-in period. 

9 . Althou gh various type sample i terns had been turned-in early to gain ex­
pe rience for the turn-in procedures, turn-in of the nrul tiple i terns was not as 
smooth as was SI PP items. Sarne confusion was evident when it was learned that ,.­
items usually accounted for by serial number, such as weapons, were not turoad- :'. ~:;; 
in by serial number, while canmunications equiµnent, not normally serial 
number significant, were to be accounted for by serial number. Conmrunicatia11 
equipment serial numbers were not matched against property book, but were 
ccmpared with the TAhNS paper work. 

10. Problem areas: 

a. Return transportation fretn Da Nang to Quang Tri. The Battalion had 
made plans to use regularly scheduled USAF aircraft fligh te from Da Nang to i 

Quang Tri to return its personnel. In this regard, preprinted travel order,, 
requiring only the individual's name, rank and SSAN were prepared. However, 
it became obvious that this method was unresponsive and unreliable. The 
maximum time before departure from Da ~Jang that an individual' a release was : 
certain was 24 hours. The best solution turned out to be the use of CH1.i7 ;: 
Helicopters. 

b. Release of personnel. Because the exact turn-in dates could not bt . 
determined, the availability dates for personnel shipment fran the Battaliai 
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ANNEX M (After Action Report - 1st Bn 77th Armor) to lat Brigade, 5th Infantry 
Divisioo (Mech) After Action Report KEYS 'l'CNE ORIOLE (BRAVO) 

were not always met. Due to the weather delays certain personnel were to ship­
out before the Battalion was prepared to release them. Where the individual's 
loss was too significant, he was simply not released. This caused confusion 
and concern in higher headquarters but could not be avoided. No real solu-
ticri appears possible to preclude this fran happening in other uni ts yet 
to standdown. 

c. Control of Personnel during Out-processing. It was determined during 
the first few days of standdown that more stringent control measures would 
have to be taken to eontrol the processing and movement of individuals to the 
Replacement Detachment. A Battalion out-processing SOP was published with 
provisions for establishing a Battalion Out-processing Center under the direct 
control of the Battalion CSM. Representatives from the battalion Sl, S2, and 
Aid Station manned the out-processing center, and a final check of the in­
dividuals clearance records and personal appearance was made the da,y before 
he was scheduled to depart the Battalion. This method proved quite effective 
in minimizing confusion on shipping day, and also centralized the control of 
battalion assets for out-processing. Addi ti anal control was provided by having 
a senior NCO accompany each vehicle, and a head-count was made before the 
vehicle departed the battalion area and after it had arrived at the replacement 
center. 

d. 1-:ail ~livery. A significant n;orale problem could have developed from 
the lack of mail delivery during the stand down period. Individuals did not 
fully realize that all mail had been cut off on D-5. This date was too early 

; in view of the extended standdown period - 21 days. It is recanl"'!ended that in 
~ future redeployments mail be processed and delivered to the unit until at 
, least 50% of the standdown period is completed. 

" FOR THE COlvlMAN DER: 

a/Vincent L Sporcic 
VINCi;NT L. 3POHCIC 
CPT, .tuT.lor 
Adjutant 
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ANNEX N (After Action Report - lat Bn 11 Inf) to lat Brigade, 5th Infantry 
Division (Mech) After Action Report KEYSTCNE ORIOLE (BRAVO) 

DEPARTI!ENT OF THE ARMY 
lat Battalion., 11th Infantry 

APO San Francisco 96477 

AVBL-F-C 29 July 1971 

SUBJECT: Redeployment After Action Report 

Commanding General 
lat Bde, 5th Inf Div (M) 
AT'2N: S-J Admin 
APO San Francisco 96477 

1. REFERENCE: OPORD 183-70 (U) 

2. PURPOSE: To describe the procedures and activi ti.ea employed by the 1st 
Battalion, 11th Infantry, during the period 11 July to OJ August 1971 in 
preparation for and during redeployment. 

J. GENERAL: 

a. Task Organization: 
HHC/1-11 C/1-11 
A/1-11 D/1-11 
B/1-11 E/1-11 

b. Commanders And 
BN CO 
BN XO 
S-1 
S-2 
S-3 
S-4 
A Co CO 

· B Co CO 
C Co CO 
D Co CO 
E Co CO 

Principal Staff: 
LTC Albert D. Neely 
NAJ John D. Shannon 
CPT Richard J. Blaser 
CPT John E.M. Layton 
CPT Perry L.M. Monchilov 
CPT Robert V. Pierce 
CPT Edgar Murrell 
CPT Kl.Vin J • Beasley 
CPT Ronald A. Clayton 
CPT Willie L. Ruffin 
CPT Mark V. Dickenson 
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ANNEX N (After Action Report - 1st Bn 11th Inf) to 1st Brigade, 5th Infantry 
Division (Mech) After Action Report KEYSTONE ORI OLE (BRAVO) 

c. Mission: 

(l) The 1-11 Inf conducts administrative, logistical and operational 
activities during the period 11 July to 20 July 1971 in preparation for the 
battalion redeployment at CAI-IP ROB8RTS, QUANG TRI CO~:BAT BASE , on 21 July 1971. 

(2) The 1-11 Inf is to provide perimeter defense on the combat base 
bunker line during the period 11 July thru 26 July 1971. 

(3) The 1-11 Inf conducts operations in AO RED during the period 12 
July to 20 July 1971. 

4. DESCRIPTION OF ACTIVITIES: 

a. Administrative, logistical and operational activities conducted by 
1-11 Inf in preparation for and during redeployment can be catagorized as 
t.hoae .performed prior to standdown (11 July - 20 July), and those per formed 
during standdown (21 July - OJ August). 

b. Preparation Prior To Standdown: 

(1) Administrative Activities: 

(a} Upon receipt of OPLAN 183-70 (U) for the battalion's redeploy­
.. : ment, specific tasks to be accomplished prior to redeployment were identified 

and tentative schedules were planned. 

(b) By the time the battalion returned to CANP ROBERTS in prepara­
ticn for redeployment, all forms and rosters required for out-processing, such 
as clearance papers and awards rosters, had been completed. Also canpleted 
were rosters listing the following special catagories of personnel: 

Hospitalized Personnel 
Ccnduct and Efficiency 
Personnel Authorized ffi.R 
Pay Request on DSROS and PCS 
Key Personnel 

(2) Logistical Activities: 

(a) After identifying the specific tasks to be accanplished, the 
logistical staff sectioo was set up to organize and BUpervise the battalioo' a 
equiµnent and weapcna inspection teams. In a.ddi tion, the necessary documenta­
Mon that was going to be needed during standdown was prepared. These ·included: 
2404 (TI sheets), 562 (Scram classification sheets), 563 (missing parts state-

: rents), 2408 (equipment transfer records), and 2765-1 (turn-in documents 
. required for equipment processing). 
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(b) By the time the battalion started standdown, 100% of the 
required documentation had been completed. Non-mission essential or excesa 
equipment had been identified and segregated and subsequently turned-in early. 
An on site reccnnaissance of the turn-in facilities at DA NANG, to include 
observation of procedures, standards and problem areas associated with equip­
ment turn-in, was conducted by personnel designated to process the battaliai• i, 
equi pment. 

(c) In addition to the above, the followin g portions of major items 
of equiJlllent had been turned-in prior to 21 Julys 

ITEM 

Mobility 
Fire Power 
C(}lMEL 
Spec Pur 
PC & S 
VARP Loan 
Conex 
TA 50-901 
Cl V Basic Load 
C-Ration Basic Load 
ENSURE 
Project 972 
Other 

% TURNED-IN 

J8% 
08% 
61% 
39% 
43% 
02% 
03% 

100,l: 
100% 

00% 
40% 
00% 
69% 

(3) Operational Activities: C!'le company conducted operatiaia in AO 
RED fran 12 July thru 20 July 1971. 

c. Preparation During Standdown: 

(1) Administrative Activities: 

(a) Personnel actions required for redeployment, a.s listed in in­
closure 1, were completed on or prior to the dates indic~ted in inclosure 1. 
Daily briefings were conducted and the CO, staff as well as key personnel were 
kept abreast of redeployment activities. Everyone was maue aware of problem 
areas encountered and coordinated efforts were made towards insuring that all 
required actione were canpleted on schedule. 

(2) Logistical Activities: 

( a) During the standdown, equiµnent and weapais were prepared fc, 

turn- in by removing carbon, di rt and rust,. Through command emphasis and daily:,; 
inspecti ons the equipment and we apcns were brought to a hl8h state of read- · 
iness in prepara ti.on for turn-in . 
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(b) Aa equipment was prepared, prescheduled scrams were arranged, 
necessary turn-in documents wer~ prepared, and pre-scheduled turn-in of 
equipment at I1\ NANG was accC111plished. Successfully utilizing this procedure 
during standdown the battalion was able to comply with the standdown schedule. 

(c) An amnesty yard was established by the S-4 in the S4 area, 
where any excess items of equiFfllent were deposited without any questions asked. 
This discouraged the personnel fran having to hide or other-wise tr.r to dispose 
of any excess equipment other than through nonnal channels. 

(3) Operational Activities: During standdown, 'Operational Activities 
centered on the following: 

(a) Implementing the battalion's base defense cC1111T1ittment. 

(b) Preparation for and cooduct of final ceremony. 

(c) Preparation of Canbat After Action Report OPORD 3-71 
(MONTANA MUSTANG). 

(d) Preparation of operational report, lessais learned, for period 
l May through the canpletioo of redeployment activities • 

( e) Redeployment After Action Report. 

(f) Disposition of classified documents and debriefing of personnel 
having access to classified materials. 

(g) Disposition of files. 

(h) Registering of war trophies. 

(i) Continued to augment Brigade with radar sets during the period 
26 July thru 30 July 1971. 

FOR THE COHMANDER: 

1 INCL: 
1 - Schedule of events for standdown 

s/Richard J Blaser 
RI CHARD J. BLASER 
CPT, Infantry 
Adjutant 
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SCl{;illULE OF El/1!:NT.:3 FOR STAND...:OWN 

3 July 1971: 
1. Start furnishing 21 guards for G Sector 

9 July 1971: 
2. Companies report Hospitalized personnel to Bn Sl 
3. Inventory and pack personal property of hospitalized 
personnel. 

10 July 1971: 
4--Se~vice Awards and Achievement Awards due to Bn Sl 
5. After Action Report of Operation ?1ontana Mus tang due 
to Bn SJ 
6. Company A assumes responsibility for Foxtrot Sector and 
Golf(-) 
7. Company E assumes responsibility for ASP and ambushes. 

11 July 1971: 
8. Ros ter of personnel author iz ed R&H dur i ng standdown due to 
3pecial Services. 
9. Move off of FSB Anne 
10. Turn in SOI 1s. 
ll. Shakedown Inspec t ion of all personnel and buildings 
12. Corrpany D moves to AO Hed 

12.July 1971: 
13 • .R&R 's and 7 day leaves cancelled. Those on R&R and 
leave return on completion of absence. 
14. Showdown Inspection - 100% 
15. Check for ID Cards and Dog Tags 

14 July 1971: 
16. Transfer Basic Load of C Rations to operational load 

15 Jul~r 1971: 
17. Inventory and Inspect PCS Property Book Completed 
18 July 
18 . Pay Troops 
19. Complete pay action f orms and turn to Bn Sl 
20. Complete Personal Actions Forms and turn in to Sl 
21. Audit Unit Fund 
22. Terminate Scouts 

16 July 1971: 
2). Turn in Conduct and Efficiency rosters to Bn Sl 
24. Company C assumes responsibility for Foxtrot and Golf 
(-) Sector 
25. Cut-Off letter mail to 1st Bn, 11th Inf 
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S-1 

Company 
Company 

Company 
Company & 
Staff 

S-1 

S-3 
Commo 
Company (-D,} 

Companies ( -D) 

Company (-D) 

S-4 

S-4 

Pay Officer 
Company (-D) 
Company (-D) 
Dn XO 
S-5 

Company 
S-3 

Ede APO 
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2 
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41 
42 

24 
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44. 
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Schedule of Events for Standdown (Continued) 

2-0 July 1971: 
26. Shakedown Inspection upon return to Camp Roberts 

21 July 1971: 
27. Standdown begins 
28. Notify hootch-maids of termination on Jl July 
29. Investigations complete 
JO. War trophies registered 
Jl . Company A assumes responsibility for Golf Sector 
J2. Company B assumes responsibility for Delta Sector 
33 . Company C assumes responsibility for Foxtrot Sector 
34. Company D assumes responsibility for Echo Sector 
35. Company E assumes responsibility for ASP and recon 
mission 
36. Showdown Inspection of Company D 

22 July 1971: 
37. Turn-in class IV supplies to BSO 
38. Turn-in excess TA-50 to Bn S-4 
39. Prepare loading plans for convoy to Da Nang 

23 July 1971: 
40. Rehearsal for Farewell Cereirony at 1500 
41. Transfer publications and files to Bde AG 
42. Request transportation for convoy 

24 July 1971: 
43. Farewell Ceremony at 1100 hours 
44 . Complete turn-in of MTOE, VARP Loan., ensure equipment 
to En S-4 

25 July 1971: 
45. Property Book Detail moves to Da Nang 
46. Documentation for turn-in complete 
47. Pick-up equipment for Guard cotllllittment from D-75 

26 July 1971: 
W. Submitt redeployment after action report information 
to Bn S-3 
49. Submi tt input for ORLL to Bn S-3 
50. Load vehicles for convoy to Da Nang 
51. C700 turn-in 2 ea 4.2 mortars 
52 . Close Mess Halls after noon meal and clean and turn-in 
mess equipment 
53 . Turn-in MTOE and TOA equipment to Bn S-4 

2 7 Ju],y 1971: 
54. Convoy to Da Nang 
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ACTIONS: 
Company D 

HHC 
S-1 
S-2 
A Co 
B Co 
C Co 
D Co 
E Co 

D Co 

S-4 
Company 
S-4 

S-3 
S-1 
S-4 

S-3 
Company 

S-4 
S-4 
S-4 

Company&Staff 

Company&Staff 
S-4 
E Co 
S-4 

S-4 

S-4 
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Schedule of Eve.nts for StandJ own (Continued) 

28 July 1971: 
55. Turn-in of Medical and COMSEC equipment complete 

29 July 1971: 
56. Relinquish bunker line committment and return borrowed 
equipment to 75th Support Battalion 

30 July 1971: 
57. Turn-in of accountable forms to Bn S-1 completed 
58. Complete turn-in of multiple items to Keystone 
59. Turn-in A&R equiproont to A&R Officer lLT Judge 

31 July 1971: 
60. Pay Hootch maids 
61. Take Hootch maids to CF'O and turn-in passes 
62. Terminate film accounts 
63. Close Bn Post Office 
64. Close open mess clubs 
65. Completion of turn-in of single items to Keystone 
66. MIPP detail returns to QTCB for outprocessing 

1 August 1971 : 
61. Dispose of Classified Material 
68. Security debriefings completed 
69. 3ubmitt ORLL and after action r eport to Bcle 
70. SIPP detail returrni t0 QTCB for outprocessing 

2 August 1971 ~ 
71. Turn-in pets (Complete) 

3 Aug·~s t 1J.1~..:. 
4 72 • Complete tu.rn-:i.n of pos t , Camp and Ste., .. ion Property 

73. Complete Retu~n of borrowed prope rty to 75th S~pport 
Battalion 
74. Complete t.•.n·n-in of Class I supplies 
75. CI ins;,9d-fo n of buildings 
76. Close o,1t. :rnd turn=in pr op erty book 
77. Invent0:-·y a.,ld turn over buildings to PA&E 
78 . Submitt u:1..i.t di s position report 
79. Ze1·0 mo:::n.ing reports 
80. Turn o.-er Sec ... rity of Camp Rober ts t () Sector Commander 
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