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Expanded Outline o! Talk to American Institute o! A•tronautics &t Aeronautics,· .. 
Los Angeles, 25 Mar 1965 

Points to Streaa 

1. 'why did the Army decide to test the air mobility concept at the time · 

and on the scale that lt did? Because: 
k 

. ~ .. 

a. Firepoier waa ahead of mobility (a• well.a~ ahead of reconnaiaaaD.~·e, 
' ' . .. 

/ ... 
surveillance and logistics support). 

b •. Ground mobility was not inaking-t· and showed no promise o! making • 

really signi!icant sti'icie•· 

c·. The Army was seeking solutions to very dillicult problems. at both · 

ends of the •pectrum o! conflict: 

'~~ ·~ 
(1) Tactical atomic warfare 

(2) Stability_operationa 
~·· 

'· ...... 
4t.;" ~·· 

(Strategic/tactical mobWty waa requiredh botli above) 

d. Technical strides had been made in V/STOL aircraft especially 

rotary wing aircraft (for example the turbinbed helicopter) tn such field• a.a: 

(1) Maintenance 

~·- . ,. (2) Reliability 
<'f-r.• .. 

(3) Speed 'I'" ... #·1)' 

. :)" 
. (4) Load carrying capability• /~' 

.. : ., 

-· 
e. Proximate cause was Sec. M~Namara.•a directive and the resUl~t· 

Howze Board study which indicated a promising theoretical potential for air · 

assault divisions, air tranaport brigaO:es and air cavalry groups in eolving 

proble;ms a. thru c and in· capitalizing on d above. 
I . 
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z. Wha.t was the Army aeeking from the tests of an air assault division. 

and a.n air transport brigade? The Army sought: 

a.. Areas in which the substitution of aircra.ft for ground vehicles, 

ground based weapons, 1round sunreWance and reconnabsance systems and 

surface logistic• •ysiems would produce enhanced ability to wa1e land war.fa.re. 
,.; .. . 

b. Sound Juidelines on the •tructure and composition of unit• in whic~ 

primary reliance wa.a placed on air mobility .rather th&n ground mobility. 

c. Area.a of strength and weakness hi .such units. 

d. A comparison of such units with more conventional Wiits over a 

\ wide range of geographic areas and combat env'ironmenta. 
\.. 

I ., 

e. To identi!y situation• in which euch unit• co\lld wage land combat in 

'\. 

new or different ways. " 
. \ . 

In short, the Army sought to determine whether a new Jnileatone had been 
"":i,:1" .. 

reached in which aircraft might begin to :replace aa well as augment ground 
·..,. 

vehicles in the same way ground vehicles bad replaced the horse about 40 year• 

ago. Or, to aay it another way, the Army sought to find how .far and how fa.at 

it could and 1hould go in eubstitutin& aircraft !or surface baaed system• in 

a.cc~m.plishin1 the Army's diversified land combat missions. 
"• .( 4-) 

J. O! what did the Army program. consist? ,~ 

,. ~ ""~ 

. ./ 
Answer: The overall Army program. was very extensive. Since the 

fall of 1962 the Department of the Army ha.'s' carried on 83 major field exercises, 

tests, war games and studies. Thia has been by far the moat comprehen1ive 

analysis and testing to which any division concept ha.s ever been aubjected. 
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4. \Yh.a.t was the role of the 11th AAD and 10th ATB in the Army'• overall 

p:rog:tam? 

The role of the 11th Air Assault Division and the 10th Air Transport 

:S:rlga~e, which has been and is at~ched to the 11th Air Assault Divbion, waa 
J 

the field testing portion 0£ the Army•s overall test and eva.lua.tion :program. 

The l l th Dlviiiion and. the 10th Brigade were to provide appropriate elements 

or slice& of air mobile tactical unite in a series of functional teats and field 

teet:il whose results were to be observed, recorded, a.n.alyzed and reported on 

by a Testf Evaluation and Control Group headed up by a well•known Army 

aviator, .Brigadier General Bob Willian-~•· Thus from the point of view of tho 

Arm.y. the job of m.y people and I was to organi.ze, equip, train and exercise 

various elements or components and, finally, the complete eize orpmation.a 

to provide a basis for the ha.rd data. and judgr.nents which the Test, Evaluation 

and Control Group reqill.red. However, our job as we in the 11th AAD and 

10th ATB found out involved a grea.fdeal more 'than simply organising, equippin&• 

training and exercising. It involved development o! the techniques, the equip• 

ment, the tactics, the organization and the concept itself from the incomplete --

or o.ketchy forms in which we found them into workable, practical rea.litl••· 

_What we had to do, in short, was to c::onvert the theory of air mobility into its . 

practice. ·our approach to converting.into practice of that which we inherited . 

was to look a.teach function, each organization, ea.ch piece of equipment from 

the point of view of how it might be improved. To do this we enllated the 

participation and support of everyone o! all ~a.:nks in the Division and the Brigade 

as well as in other agencies. in .and out o! the military aervic• which were 
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either directed to assist us or wanted to be of help. What we were seekin1 

waes not only the overall improvement in operati:Jnal capability which would 

result from such an approach, but also seeking to go as far as possible toward 

solving every known problem with equipment in existence or through the use of 

equipments, techniq~.~· and tactics which could be easily improvised. We felt 
J . 

this was important to that no single deficiency or problem could ao becloud th~., ... 

capili.bilities of air mobility as to make the whole concept suspect when, in fa.ct,· 

all that wa.1 needed~ little imagination and developmental effort. 

5. How hard was· it? 

a·. For the Anny: Answer: It was a difficult undertaking for the Army 

in that the .fonning o! the teet units and keeping them together for a period ol 

' ~ 
over two yea:ra involved very difficult decisions in t.he allocation ot the preclou.a 

. ~ . 

resources of people and equipment in light of the many conflic~ing requirement• -·· ·----· ~~c ~. 

for these resources at home and abroad. 

b. For the test units: Again, the answer must be - veey hard. We 

were requil"ed to move at an extremely fast pace. We had first to 11multaneoualy 

develop many of the things required to properly display the capa.bWtiea of air· . _../' 

mobil.~ty •. It was a very large undertaking by any standards, covering :m&ny 
. f ~ 

areas which were new either 1n kind or degree. For e~ple: We had to 10 a 
t~;-

. / 

:•. 

great deal farther in the development of formation flying and nigh~ operationa of . 

helicopters than. Army units had heretofore gone. 

6. What did we learn? We learned: 

a. A very great deal and certainly enough on which the Army C&Jl 
. . . 

base sound decisions. 
/· 4 
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b. That the approach which we took to test and development 0Uer1 

fast, bro;J.d, 1101id progress li' the enterprise is given, as we were, good people, 

adequate equipment and !l,\nda, and what we call in the Army a. "mission type 

o.r•fo:r, 11 :meaning to be given m.a.xim:wn la.titude to exereise one's own judgment 

and experience. 

e. (And, this b a. personal point o! view) .... That. there is 1reat 

promise in. the direction o! air mobility~ 

d. That there a.re no unsurmountable p:ro~lems~ 

e. Or re-learned that good people who feel themselves really challenged 

and given the mean.a and latitude to use th.ei:r skills and lntelllaence ca.n do almo•t 

7. Conclualon.: The final decision on whether or not the Army will 

inco:rpo:ra.te one or more air mobile cllviGions or air transport brigades 18 eve!\ 
.,._ 

now at the very highest level o! the Department o! Dei'enseJ we have 'been expecting . 
'· ...... 

news momentarily. Irrespective of the decision# I !eel that we have certainly 

extended the concept and application of air mobility so that the Army can move 

o~ to higher ground !rorn a very solid plateau of developed know•how. Now 
:· ~ ..... 

I wot1ld like to ohow you a brief .film. made at one of our demonstration.a to give 

those 0£ you. who have not seen air assault !n action a. feel for how it look.a. 

After the film, U appropriate and there are questions, I will be glad to !ield 

them. 

Thank you. 
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