Expanded Cutline of Talk to American Institute of Astronautics & Aeronautics, .
" Los Angeles, 25 Mar 1965

Points to Stress

1. Why did the A¥my decide to test the air mobility coxicept at the time -

and on the scale thatwf.t did? Because:

K
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a. Firepo{v'er was ahead of mobility (as weil,_a:i ahead of reconnaiuaix@ge.‘ - i

oy
A

surveillance and logistics ‘suppcrt). |
b, Ground mobility was not making« and showed no promise Aof making -
rea.ny signi.ficant strides. | ’
\ c 'I'he Army was seeking solutions to very difficult problems at both -
ends of the spectrum of conflict: |
™ (1) Tactical atomic warfare . *
(2) Stability operations - . : 1@"‘ I ,‘y".,,
(Strategic/tactical mobility was requiredh both above) -
| d. Technical strides had been made in V/STOL aircraft especiauy ’
rotary wing aircraft (for example the turbinized helicopter) in such fields as:
(1) Maintenance |
(2) Reliability ' j - o e | A -
(3) Speed | o SRR f R
"{4) Load carrying capabﬂity |
e. Proximate cause was Sec. McNamara's directive and the resulta.nt |
How::.e Boa;rd study which indicated a promiaigg theoretical potential £or air - i
assault divisions, air transport brigades and air cavalry groups ln iblw;ing' L

ﬁroblé;ps a thru ¢ and in capitalizing on d above. ¢
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2. What was the Army ’seeking from the tests of an air assault divisién
and an air transport brigﬁde ? The Army sought: .
a. Areas in which the substitutiqn of aircraft for ground vehicles,
ground based weapons, ground surveillance and reconnaissance systems and o
surface logistics lyéfem's would éroduce enhanced ability to ﬁge land wa.rfarc;.l |
b. Sound ,‘{ddelines on the structure and composition of units in which !
primary reliance was placed on air mobility lra.ther than ground mobility. LA
¢ Areas of strength and weakness in such units. |
d.- A comparison of such units with more convenﬁoml units over a - z
. wide fa,hgg of geographic are_a‘s‘ and combat environments.
| e To identify situations in which such units could w&gc land combat in

« .
new or different ways.

In short.: the Army sought to determine whether a !féw*mue:fofxg had heen
reached.in which aircr:ft might begin to :eplacé as well an“:t;lgment ground
vehicles in the same way ground vehicles had replaced the h‘érse about 40 yea_rl'
ago. Or, to say it another way, the Army sought to find how far and how fast :
it could and should gd in substituting aircraft for surface based sy;toms in o
accomplishing the Army's diversified land combat missions. | _ ';;:'_- “

o ‘ o :

3. Of what did the Army program con_sist?_ \‘ﬁ"’"

Answer: The overall Army progran; was vé’f-;;r extensive. ‘Sincc the ' .

fall of 1962 the Department of the Army has carried on 83 major field exercisefiit.vb
testé; war ga.mei and studies. This has been by far the @ést comprehensive . .

analysis and testing to which any division concept has ever been subjected.
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4. What was the role of the 11th AAD and 10th ATB in the Army's overall

program?7
The role of the llth Air Assault Division and the 10th Air TrmsPort

Erigade, which has been and is attached to the 1lth Air Assault Division. was

the field testing portion og the Army‘s overall test and evaluation program.

The 11lth Divigion and the 10th Brigade were to provide apprepria;e elements

or alices of air moblle tactical units in a2 series of functional tests and field

© tents wheéc results were tc; be observgd. recorded, analyzed and repeorted on

by & Test; 'Ew.ra.lua.tion and Coatrol Group headed up by a walhknowp Army
aviator, Brigadier General Bob Williams. Thus from the point of view of the

~ Army, the job of my people and I was to organize, equip, traiy and exercise -

‘}arimus elements or componenté and, finally, the complete size organisations -

to provide a basis for the ha.rd data and judgments which the Test, Evaluation

and Control Group required. However, our job 23 we in the 11th AAD and

10th ATB found out involved a great'deal more than simply organizing, equipping, |

training and exefcismg. It involved development of the techniques, the equip=
raent, the tactics, the organization and the concept itself from the incomplete

or ahetchy forms in which we found them into workable, pmctica.l reanties.
What we had ta do, in short, was to convert the theory of air mobility into ita

| practice. Cur approach to converting'inw practice of that which we inhcrited |
was to look at each £unction. each or'g&nizatioﬁ, .each plece of equipmgnt from
the point of view of how it might be improved. To do this we enlisted the
partiéipatian and support of everycné of all ranks in the Divisionr and the Brigade

as well as in other agencies, in and out of the military sexvice which were
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either difected to assist us or wanted to be of help. What we were ueeking'
w28 n<.>t only the ovez;au ﬁnprovement in operational capahility which would
result fr;m such an approach, but also secking to go as far as possible tmrd g
solving every known problem with equipment in existence or through the ﬁsc“ of
equipmenfs, techniqués and tactics which could be easily unprovised. We felt |
this was important jo that no single deficiency or problem ¢could so becloud the
capabilities of air mobility as to make the whole concept suspect when. in hct,’ |
_ all that was needed% little imagination and developmental effort.

5. How hard was it?

a. For the Army: Answer: It was a difficult undertaking for the Arxny
in that the forming of the test units and keeping them together for a period of .
over two yearl involved very difficult decislons in Qhe allocation of the precious o
resources of people ang equipment in light of the ma.ny °°nf},§=§§5mg requirementl_
for these resources at home and abroad. ‘ |
b. For the test units:‘ Again, the answer must be - very hard., We
were requiréd to move at an extremely fast pace. We bad first to simuluneouuiy |
;ieveIOp many of the ﬁiinga required to properly display the capabilities of ~a-£r‘“ -
mobility. It was a very large undertaking by any stun’d%rdn. covering many
‘areas which were new elther in kind or degree. For ‘§xamp1§: We had to go i. o
great deal £a.rther in the development of formation ﬂying and night operations of
heliwpters than Army units had heretofore gone. , | ‘
6. What did we learn? We learned:

a. A very great deal and certainly enough on which the Army can

base sound decisionk. . .
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b, Thﬁ»\t the rpproach which we took to test and development offers
fast, broad, solid progress if the enterprise is given, as we were, good peoplé.
sdequate ezéuipmcnt and £\md§, and what we ¢all in the Army & "mission type
erder, ' meaning to be given maximum latitude to exercise one's own judgment
and expericnce. .

¢. (And, this is a personal point of view), » That there is great
promisge in the direction of air mobility. | |

d. ‘That there are no unsurmountahble problems. |

e Or re-learned that good people who feel themselves really cl;auenged
ard given the means and latitude to use their skills and intemgence.cm do almost
axuything. | |

7. Coﬁclusion: The final decision on whether or not the Army will

incorporate one or more air mobile divigsions or air transport brigades is even

now at the very highestvievel of the Department of Defernse; we have heen expecting

news momentarily. Irrespective of the decision, I feel that we have certainly

extended the ¢concept and application of air mobility so that the Army can move

on to higher ground from 2 very solid platean of developed knawrhow. Now

I would like to show you & brief film made at one of cur demonstrations to give

those of you who have not seen air assault in action a feel for how it looks.

fter the film, if appropriate and there are questions, I will be glad to field .

therm.
"Thank you.
\
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