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l. GENER.AL: · 

a. This report is based on my experiences in Vietnam during the period ··' ·. · · ' · 
1 January 1962 - 15 February 1963. Although I had .the opportunity to visit a ··'"'· '· 
number of areas and activities in the I and II Corps Tactical Zones shortly after.\: .. 
my arrival in Vietnam, my experience was limited almost exclusively to the III .. 
Corps Tactical Zone as it was constituted prior to the organization of the rl 
Corps in December 1962. Therefore I have made no attempt to analyze the situation 
in the other corps zones, nor do I feel that my opinions and reconunendations are · · 
applic.able to the other corps. 

b. I am aware of the fact that my experiences in Vietnam have not been . 
sufficiently extensive to enable me to draw indisputable conclusions, or to fulli 
understand many of the problems within the area of my responsibility. However, · 
I have taken the liberty of expressing my opinions on numerous subjects without 
qualification, although I am aware that they would not be accepted as hard and , '.~''· ..... 
fast facts by all. I have formed my opinions largely.ft-om personal observations, 'i. 

and from extensive discussions with my Division, Regimental, Battalion and Sector · · 
Advisors, and it is believed that the vast majority of the experienced field ·" 
advisors of the f~er III Corps anEl of the IV Corps fully support the viewpoints··; ,., .. 
reflected in this report. 

c. Tremendous progress has been made in virtually C).11 areas of training, 
operations, logistics, civic action programs and in the fields of leaC:·Jrship and 

,.'· 

coLJI.iand since 1 January 1962, and such progress has been documented in other ' -~ c. ,,.,,_., ·• 

reports such as the report which was recently prepared for General Wheeler (see .· · ·. ' · 
Inclosure l). For this reason, reports of improvements and progress have not .,. -~·.· ,,,:... 
been included in this paper. Instead, ·this report is a presentation of conclusio~~.< ·f.'"\:, 

.. .,.,_·'$:, 

---------~------~--------·-- .. 



I have drarm concerning the characteristics of th.e Viet Cong, the characteristics ,. 
of the rural people who support tho Viet Cong willingly or unwillingly, the . . .. 
major weakneaoes in military leadership in the Vietnamese Armed Forces and the 
major weaknesses irl the plannin,s and execution of military operations which I 
believe must be fully understood b7 all u.s. personnel who are concerned in any· 
ma.nnor with Vietnam. 

' ~ ·. ..• 
";-... 'i¥ ~ 

'·· ', 

··.', ·' , .. 

a. Virtually all of the more comprehensive studies, estimates of 
the situation, and special reports on the situation in Vietnam for the past 
two years or more contain many similar statements 'Which are generally accepted . , . ,. _ , .. ·.·. 
as sound conclusions or as unquestionable facts, but are frequently overlooked. 
and not aprlied by some of those who are advising, assistinf::, supporting and 
working w1th the GVN armed forces, or who are developing concepts for: 
organizational structures, weapons and equipment requirements, progrums of 
instruction, operational and tactical principles, utilization of supporting 
services and arms, means for developing intelligence, civic action campaigns 
and other related requirements. 

b. \'v~th the realization that most of the following statements can be 
found in one fqrm or another in numerous publications, it is believed that these . ,,;. . ; : .. , ., 
al)d other well. documented facts must be fully understood and constantly repeat~d, ,,,. ~.· .-'·1~,; ... 

publicized, applied, and utilized by all advisory and policy making agencies in •. ., 
developing doctrine, concepts, proposals, recommendations, plans, programs, ··· .. ,::. 
objectives, and statements of requirements for human and material resources, for ·~ ., 
the overall counter-insurgency campaign in Vietnam. .·.•·: .. ·\ 

(1) The Viet Cong: 

(a) libere are the VG: 

1. The VC live almost exclusively with the rural pe/o~:L~ 
in the huts of the hamlets, either in a permanent, semi-pe~ent, -or transient 

. status. 

g. Some VG bases, training areas, supply points, way 
stations, conununications center, and headquarters are located in the jungle 
areas of the 5th Division area. However, even in this area it is believed that 
the great majority of .the VG live ~ the residents of the rural hamlets • 

.2.• Some VC bases, training areas, supply points, way 
stations, arms manufacturing facilities, ammunition stores, headquarters and 
communications centers are located in the thinly populated, mangrove and water­
palm swamps of the coastal strips of the Ca J:.au peninsula; in similar Q9-nds of 
heavy vegetation along the eastern coast of the delta area from Vung·tau to the 
Ca JJa.u peninsula; in the sparcely settled area of the Plaine des Jone along the. 
Cambodian Border; and to a limited extent in the jungles and ·caves on the slopes 
of the Seven Mountains. · · 
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(b) How Do the VC i·li.n Support. of the Peop1e: .'r • • .;..' ." •,.,. '' •• :·.~:,,..:·. 

I 

./ ... ;..... , r.-~:'· 

1• The VG are characterized by their unceasing propoe;a.nda , 
and their fanatical belief in their cause. The VG exploit to the uttermost ariy' 
diosatisfaction or hostility which may be created in the hearts of the people ,,, 
by any policy, act or incident which can be remotely attributed to the GVN · ·'·· · · .,., ·· 
officials or military forces. 

,g. The VG make ever-;{ effort to identify themselves as 
saviors of the people. They share the t;rinding poverty of the peasant and 
assist him in his encµess toil by carcying back-breald.ne loads and strugeJ-ing ·. 
with the plow in the muck of the paddies. The VG learn the aspirations and 

'' .~~ 

t;rieviJ.nces of the people and shrel'ldly develop slogans and claims which 
promise to give the people the things they desire, as well as to riGht their ·' 
\.rrongs. .· ,, :, .. :.~· ·~ .. :'.v·'.'~·,· 

2_. The VG frequently create a Robin Eood-like image for- ... c.;:\".·f::·,,,..;.'~~:r 
themselves by separating the peasant farmer from his landlord and from the 
government tax collectior, and while the.VG tax the peasants themselves, the 
~.ount taken is considerably less than his rent and normal tax would have been. .: · -~"·' 

( c) How Do The VC Control Anti-Corrnmmists and Neutrals: 

.J:.. I.f the VC are not sucessful in ·winning the willing . 
support of the people, allegiance is gained and maintained by staeing sadistic' ·,, ""1 

and nausea.tint; atrocities against hamlet or village officials, or against other ·· · 
residents if there is the faintest hint of suspicion that such individuals may 
endanger the VC. As a result, many of the people become obsessed ld.th the 
feeling that the VG are aware of ever;ir gesture, every word, ever-1 step and 
eve't'y act. 

,g. Nonnally the VG do not harm the people even.in the " 
anti-communist and neutral areas. Instead they exert every effort to win their. .,, .. 
hearts, create an image of being benefactors, protectors, champions against · 
injustice, and the vanguard of a great liberating movement. · 

(d) 'How Are The VG Supported: 

The VC must rec~ve support,· either willingly or through 
force, from the inhabitants of the hamlets since they are dependent of the 
population for intelligence, security, recruits, shelter, medical assistance, 
supplies, equipment, labor for destruction of roads and bridges, and for sainpa.ns 
and ox carts for certain transportation needs. Frequently the VG pay for 
materials and food taken from the people. 

(e) How Gan VG Be Ip!de,ifi ed : 

" 
·. 

. . ':, ·::~~ 

,~: ', ,•!." 

1· ·Normally the VC blend with the.poptLlation, carry out 
the tasks of the typical villaeer and farmer, wear the same type of clothing, 
and become indistin&uishable tz:om the remainder of 'the population unless they 
are caught with weapons, equipnent, doclUllents or propaganda material. · ifaen not 
in use, weapons and equipnent are skillfully hidden. 

. .. ;-• '' :l ~,·; 
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"°' g. The presence of propoganda material, pictures of VC 
officials and other VC documents within a hamlet does not necessarily indicate 
the reaiknts· are pro-VC. Such material is distributed to the residents by the 
VC with threats of retaliation if such material is destroyed. · ·· 

':i 

l• l·.iany VG units wear uniforms when they wish to create . , . 
the impression that they have gained control over GVN forces ahd have sufficient ... 
strength to operate openly. Uniforms are worn primarily by the well organized : · · ·'"' 
regular VC forces, however more and more uniforms are being worn by regional and 
local VC personnel. Unif onns may be black, bJ,.ue, light khaki, or grey-green · , · 
in color. Some individuals may only have a VC "helmet", others may have nothing .. ,~.·: \, . ., ·· 
but an old cartridge belt, others may have partial uniforms, but in all cases . ·' . ,,, 
the VC appear to take great pride in possessing some type of military equipnent. 
A light, home made, l-ri.cker or straw framed, paper' covered, shallow, pith-· · · · · ·" ,;• · 
helmet-shaped headgear is widely used by the VC whether they have other items of' 't•'· · '·'"' 
uniform, equipnent or not. · ... <•i '\;· 

b:.· The VC manufacture numerous items.of equipnent and 
material in the hamlets in which they live, such as weapons, ammunition, mines, 
grenades, spikes for man traps, trap frames, electrical firing devices, unif'o:nris 
and propoganda material. The VC C<.1.n be caught while manufacturing such items 
or with such items in their possession by surprise raids; however, with only a 
few minutes warning the more valuable items will be skillfully hidden, and the 
VG will assume the role of the friendly villager, vanish into the nearby water 
in the dense vegetation, or withdraw under the cover of the dense tropical 
growth to other hiding places • 

.2.· The VG utilize covered routes for movements in day- , .. "' .r 
light and are rarely ever observed crossing large open areas. Occasionally; VC 
r.1oving by sampans can be identified by their helmets when surprised by aerial 
observers flying at tree top levels. Great care must be taken in maldng 
"positive" VC identifications from the air since numerous friendly forces dress. 
in ordinary peasant garb or in non-descript uniforms, such as the SDC, the 
village youth groups, "fighting worlonen", and other para-military units. 

Q.. Frequently the VC will atter.1pt to escape across small 
open areas when heliborne assaults are conducted against their bases in such . 

',• ... ,.·· 

a manner as to preclude other means of escape. Ilowever, great caution nust .. 
again be taken in' 11positively11 identifying running individuals asVC, since ma.nY 
innocent men, women and children are terror-stricken when such .·raids occur.· · · · -.:·· '·· ''~· · 

·,;' ~ . 

Frequently the VC force the friendly villagers to accompany them in their 
attempts to escape. 

'. (f) How Can A VG Stronghold Be Identified: 

' : ~ ,, .'· 

1. Hamlets which are utilized by the VC·for bases, 
staging areas, head~uarters, supply points, comnrunications centers, for the 
manufacture of materiel, and for the production of propoganda material can often .· '" .·· 
be identified or located with considerable accuracy by visible evidence, such 
as: the destruction of roads, the destruction of bridges, and barricatj._es in· 
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the waterways in the vicinity of the hamlet. Such evidence is clearly visible 
to aerial observers at altitudes of 2,000 feet and higher. Closer exand.nation 
at "tree-top" level frequently reveals anti-helicopter stakes, foxholes under 
the canopy of the outer edge of tree lines which border the hamlet, wilted 
camouflage over spike pits, and occdsionally protective fences adjacent to 
hamlets being used for important VC activities. Hamlets used for important 
VC activities and for hideouts are aln1ost invariably located along or 
astride a water' course with the characteristic bands of tropico.l growth 
along the banks which can be used as a covered route of approach or for 
withdrawals. 

g. Confirmation of suspected VC locations and well 
suprorted evidence of other VC bases and strongholds can also be provided by 
continuously plotting all reports of VC movements and VC initiated incidents on 
small scale maps, using simplified, specially designed symbols to indicate the 

,'","'·•·',' 

location of VG raids, ambushes, propoganda activities, acts of sabotage, road and· . 
bridge destruction, bloclrn in waterways, acts of arson, individual assassinations,.· 
employment of ha.rrassing fire, firing at aircraft, reported routes of r1tovement; · · ·· '1i". 

routes of approach and withdrawal before and after raids, location of new 
concentrations of san1pans, presence of significant nurubers of new graves and. 
other such factors. Such information is then analyzed in terms of time factors;•:······ '.;i.: 

presence or absence of covered routes for movements; lJrcsence or absence of 
•. :, ·: . • . ' :};~. ·::.~'. '. t'. ."-!·< ::-, 

trails, roads and wate1-ways; location, size and configuration of har;J.ets; 
frequency of incidents within localities; quantity of information received front '" 
local residents; attitude of local residents; and the :raagnitude of enemy activities .• · , 

(g) How Can New VG Concentrations Be Detected: 

1· The presence or movement of large VG forces into a 
new area can often be detected by a n~~ber of observations, such as the absence 
of activity in nearby fields when people a.re busy at work in the fields in .. · 
other adjoining ar0as; sudden discontinuance of traffic on roads and canals 
in an area; movements of large numbers of women, children and old people in one 
direction from a hamlet while carrying large bundles and other possessions; the 
absence of people at the market place during ~he normal busy period; large· 
numbers of vehicles stopped in line along a highway; unusual assembly of people 
in a hamlet; the presence of an unusual number of sampans in an area which are 
often submerged, camouflaged or under the shadows of trees bordering the water­
course and the move:r...1ent, of large numbers of ox-carts in the rubber plantation· 
and jungl~ areas. 

'· :·. 

' ..... ~ ,. ' •• -,l .. ' , 

2~ other indicators of the movement of VG into an area . , ·"· 
are: discontinuance of radio communications; failure of officials to keep 
appointments; failure of farmers and merchants to make norntal deliveries of . 
fruit, vegetables, poultry, fish and other produce; sudden ti~ht-lipped attitude 
of inhabitants. 

· .. :;·. 
(h) iri'hat Routes Do The VC Use For Novement: 

,The VG nonnally use existing roads, foot paths, trails, · 
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canals, rivers and other waterways which are utilized by the inhabitants of the -
area. They do not move across country through difficult swamps, junglE?S or 
muck unless forced to do so. lfowever, in staging a surprise raid or attack, 

"·~, -; . . 

the VG do not hesitate to vita.de, svr.im or crawl through exceptionally difficult 
areas, in order to reach the most favorable positions for their assault. Since 

·-the VC generally ntove on the normal land and water routes, concealed observers 
should be able to detect the bulk of _the VC movements from selected points 
along these routes without the necessity to place observers throughout the 
entire countryside. -

(i) lJhat Are The Characteristics of VC Strongholds: 

In the Jungle Areas of the 5th Division Tactical Area.:, 
',. . : ~ . 

. , ,> 

The jungle covered areas of this zone -begin- in the·- . .,.,.. ;; · 
flatlands of the north edge of the delta., gradually fornd.ng a more extensive ·"-~:r>· •h+ 
and r.1ore complete blanket as the ground rises to the north and east, finally _: .-.· /•-,•\ '.' ., .;. 
smothering virtually the entire surface of the earth in the hills and mountains. ,, , _ 
The jungle is broken by a number of large rub'uer plantations and some natural · ·-
clearings of marshyflats in the valleys which range in size from a few square · 1 

·-· 

yards to some that are several miles in length and up to a Irile or more in '" 
width. The road net is extremely limited and consists primarily of two national 
highways with lateral roads leading to the provincial "capitals" and the 
headquarters of the rubuer plantations. Hivers and smaller streams ~~1swift, _A.'- Li/ 

deep cur1·ents in the mountains and hills but become more placid and meandering 
as they flow into the heavily jungled flatlands. 11'a.ny of the streams in the flat:'' "1

''·' 

jungle covered area are not visible from the air because of the overlap of the 
trees on the banks. Several VC training areas, supply points, way stations, 
communications centers and headquarters are located along the invisible streams,· 
of this area. Foot paths and ox-cart trails, well concealed under the canopy 
of the jungle link such VC installations with points along the roads and highways'{'.-
VC installations of this type are usually equipped with thatched roof shelters, 
dug-outs with heavy overhead protection formed with logs and earth, stores of 
rice and salt in weather proof huts, and in some cases crude bleachers for use 
in training. Some VG way stations sup,:ly points and conununication centers are 
located under the heavy canopy of the jungle around the perimeter of small 
clearings, where such clearings are on their principal routes cf travel, and 
where the clearing can_ be used for growing rice, sweet potatoes, manioc and other1' . 
food crops, and where there is a source of water. Escape routes are always 
provided by concealed paths leadi_r:ig __ into the depths of the jungle. Such VG 
installations are characterized by ··the presence of food crops in a clearing with .- .,, · 
no visible evidence of huts or structures, a:( ,any type in the vicinity, and 
normally such installations are miles from the'nearest road. 

'1 

g. In The Delta and Lower Portion Of The 5th Division 
Area: 

As has been emphasized before, the great majority of 
the VC live with the inhabitants of the rural hamlets, either on a permanent, 
sewi-perrnanent or transient basis. Such hamlets vary- in size and configuration 
from a cluster of 4 or 5 huts to ni.unerous hamlets which are 8 to 10 miles in 
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lcn[,th consisting of a single line of huts spaced at regular or irre[,-ular 
intervals along ec.;.ch bank of a straicht, or vr.inding water course. Virtually 
all of the hamlets used by the VG have certain cor,unon characteristics regardless 

( i . . ~.:/ -

of size. , 1llmost invariably such hamlets are built alone the b<J.nl;:s of wG.ter 
courses which have sufficient .depth to accomodate sanipc:tns or larGcr boats at · · .<°:'.'· !.'..Ii 

high or low tide. Hamlets utilized by the VC also have heaV1,r bands of tropical· r"'':• ;. 't;:c ., 
vegetation along the banks of the uater course which vary in width from 15 to .... ,,:1;-.::., <-''' ... 
20 meters up to a thousand rr..eters or more, but usually no n:ore than 75 to 150. 
meters. This vegctt:•tion usuall~' consists of bananas, coconuts, ma.;a;_,, papayas . · 
and numerous other tropical fruit trees as well as dense growths of 'huge fronds' 
called water palms, which are used for constructing the roofs and walls of huts •. :.:'k,( 

Euch of this lush vegetation is surrounded by or~crowinr; in water and offers .. ·. ., .. · 
alr.:ost perfect concealment for the VC who frequently submert;e therc.::>clves under. 
the cove1· of the heavy f oliu.[;e to escape detection. 1 ·ovement along the foot · 
p?.ths of the hamlets is especially difficult for a heavy laden soldier. This 
is due to the fact that large ditches are cut into the banlcs of the water course ·· • between each of the huts to provide water for irrigation, fish ponds and for :'·;,. · "··~--
other uses. These ditches vary in \r.idth from two to as much as ten meters, and !.><'·· 
frequently are several::. feet deep, with tlio to four feet of muck at the bottom. 
These ditches are spanned by sin53:e smt:.11 logs or b::..mboo poles which are used· · · \' " 
as foot bridges for the paths along·-the .. banlcs of the r::ia.in water course. Lany ·of•,,, · ,j,,, 

these flimsy bridges have no hand rails at all, and if one· is provided it .is ->.,:. ·1\¥·~:: 
. usuall;r far too weak to support a rtlan 's weigfrt1· As a reoult, muddy boots on th~.,,, 

round log or pole frequently cause the soldier to fall into the water or r:mck · 
of the ditch. Hamlets which are occupied by the VC for e);..-tendcd periods ar~ pro.:. 

. tected in a number of ways which vary from sldmpy to very extensive systeL1s • 
Cai;touflaged pits with sharp barnbo·o spikes c.lonc; the sides and in the bottom are 
frequently placed along the paths fron the rice paddies into the hamlet as well 

,'·,,·; 

2.s alone the paths on the banks of the ••atc1• course. l'ines and booby traps · _. '; 
may be placed alone such paths and are frequently connected to vines which serve· · · , ... 
as trip wires. Foxholes may be due arotmd such hamlets and are placed at the <· .... :: · 
outer edge of the wood lines to cover the adjacent rice paddies. Such foxholes .~, .. 
are always ltl thin a f cw feet of the edge of the wood line in order to provide ,aco.~pt"~ .. 
visibility and fields of fire. In areas where the water level permits, . .,,;.,.,i 
camouflaged pits and tunnels are dug to provide means for concealment or escape. ,,.,_, 
In virtually all instances, pits are provided in or near each hut for protection · · .-., .. · 
against artillery fire and air strikes. 1· ·, 

{j) IIow Do The VC React To Attacks By GVN Forces: 

The VG employ observation and listening posts and 
reqtiire designated residents of the harnl9ts to serve as sentinels to t;ive' ··· ,,, 
\·1-arnings of indications of GVN attacks, as well. as to keep posted ort r!tovements : 'r ·"' 
of GVH forces. Norma.lly as early as it is deterrnirted that an area is likely .;, 
to be raided or attacked by GVil forces which t;reatly outnumber the VG~ or have · .. 
a great o.dvantage in firepower, the VG hide all weapons and equi:rii;ient and asswne .· '' , ·· ' 
the role of the friendly farmer or villager, or the VC move out of the area · · ; Y':·,'·' 
along covered routes .or under cover of darkness. For this reason, large ' .... , 
ponderous forces have virtually no chance for s'uccess in attempting to find and 
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destroy the VG, or to ::"clear" an area which has':!been infiltrated by the VG. The • , .. 
establishment of a base of oi>era:~~O!lS or a field command post t:;ives the VG a . : .. . 
clear indication that operations are to: b,e conducted within an area. Prepositio11~ ... ~ ,.,: .. · 
ing of fu,el and supplies, relocation of boats.and trucks, shifts in troop 
locations, assembly of officials at provinciar offices, increases in the nwnber: , '•~ , 
of aircl'aft over an area for photo and reconnaissance missions, movement of 
artillery and mortars, and increased movement of supplies also provide the VC ·:: . 
'With early eyidence of probable ope:cati<:ns. For these reasons it is imperative ,,.!,, 

that every possible measure be taken to achieve total surprise in staging raids 
and attacks against VG strongholds and hideouts, as well as the greatest degree 
of .deception. ·; ••·. ;.~ ... 

>1uen a hii:;h de3ree of surprise is achieved in raid:Lng . : .. 
or attacl::in.z a VG stron.::;hold, the VG will enploy local guorrill.;.s or ~~ portioI]. .. ""·"' . 
of tl.eir re,sular forces tc5 cover the 1rlthc1.ravial of the r•ain i'orce and to pcr;Jit .•: .. ·~~"·' 
re;:ioval o.f valuable equipment. If the covered routes of escape are blocked the 
VG may assault the blocking force in order to open the route i'or escape. If ' ' . .:' · 
t.he VG force has considerable strent_,>th, and covered routes of escape &re blocked;·· · ,, 
the VC may elect to defend the area until a withclraiial can be rr.a.de tmder cover 
of darlmeso. Ii the VG do not have sufficient strenGth to fight a delayin[; actiop .·· .. •, 

or to temporarily defond their stronghold, und if covered routes of approach are , 
blocked, the VC may elect to withdra.,,- across open areas rather than be defc;:i.tcd " · "- ''..,: ' 

· Ol" paptured. ·.' ,.·,": ., 

(1) :.'hat Do The VG Attack: 

Hormally tho VG stage their attc~·.cks in order to secure 
l'leapons and equipnent, to destroy GVI~ fo1'ces and r:1ateriel, and to cJiscredit the· ~,, .. , 
governnent of Vietnain. As a result, they do not nonnally attack ha.rcJ.ets or 
intentionally injure the residents of an area, except in assasinations of village 
officials.and individuals believed to be treasonable to the VC cause. 

·' (m) Eow Do Th~ VG Stage Attacks: 

?:ost VG attacks are sto.ged against small posts, district .(;-:,·.· 
offices, and other sniall installations. 'i'he VG have sufficient forces in 

. ::\t·" 
vlr"t:ually all areas to permit the or;:;aniz.:::.tion of an attacking unit uhich can ' 
overvihclm the GVN forces which occupy the post or installation to lie attacked. · _,, 
The VG exploit the tendency of occupants of small posts to become complacant and 
careless 3.bout security when tbey c::.re not harrassod or attacked for 1011£; }Jeriods , .. 
of time. i.s a result, the VG usual~y L1ovc under cover of darl:ness or along 

:- , ...... 

covered routes in daylir;ht, silently creep up to the walls of the post or fort, 
create panic b~r a sudden, violent assault. accompilnied by a shm;er of incenclia1~y. 
<:nd hil)1 explosive ._;renades, the use of mines and demolition char,'.;es, a• vol1cy 

. •';,.·,, 

of small arms fire, and the occasional use of recoilless rifles. Usually such 
attacks are ro.."tremely well plani1ed, rehearsed and refined to tlw last. <let.ail..· ... : .. ; 



' ~ . ' 1~ ·~ ,. , .""· .• 

Frequently a part or all of the dcfende1•s are ccili.ght asleep and have no opportunity .. ··~ 
to occupy their positions or to call for assistance. Such attacks are often . 
completed in a matter of moments, the VG scoop up all weapons, ammunition, radios, · .·. · 
and equifinent and quickly· wl thdraw along pre:)!.ectod escape rout.cs. 'l'he VC almont " · · · .. ·' 
universally place ciJJJbush parties astride the routo or routes that GVH reinforcemertts" :., .. ::., 

- :\<!ill likely use if dispatched to El.id the post under attack. ,, .. ·'~· 

(n) How Do 'l'he VC Stage Ambushes: 
··>-···· .. 

,. .... - · . .'i· 'J.{ .' 

VG ambushes are designed to completely anhilate the ambush'6:d·" :!;,:,; -. 
party in the first devastating volley of fire if at all possible. VC ambushes . ;:. .., 
a0ainst convoys of vehicles on roads are planned in creat detail. Electrically 
detonated mines are employed frequently \~ith the control switch beinc; placed from 
200 to 4-00 meter from the road. Lines r1iay be specially manufactured or may be . · 
artillery shells or other high explosive munitions. Such mines may be placed in 
the shoulder of the road ~r in a tunnel under the center of the road, but in either 
case great care is taken to prepare the installation in such a manner that it .. , 

' .~,·. 

is virtually undetectable. An aiming stake may be placed in alignment ·with a roatj, , 
sign or mileage marker to assist the firer in determining the exact moment to' >:· · '; · 

detonate the mine. Idflemen and automatic weapons gwmers are positioned very cl6se~'i' ' 
to the road to insure tha.t every shot will count. In one instance the VG employed 
a hundred or more men within 2 to 6 .feet from the edge of the road where their .. on]Jr ··"•··:"'. 
concealment wae in cheat high grass. In othe1• cases where devastating ambushes were . 
staged, the.VO with small arms were positioned no more than 25 to 50 yards from the·' 
road. Again the VG plan such ambushes to permit the entire action to aocomplished · "· · 
in a matter of moments and always in close proximity to a covered route of withdra\-ro.h·· 
Ambushes against single vehicles are oft.en staged by local guerrillas with or with-
'out the use of mines. 

(2) Characteristics of the Vietnamese People in the ·Rural Areas:· 

(a) Approximately 6,000,000 people live in approximately '· •·,·: · 
6,000 hamlets in the delta area o.f South Vietnam. 'l'hese are largely, rice farmer13, ,:: 
fishenuan, laborers, river workers, makers.of charcoal, local craftsmen, small shop~ 
keepers and other people of extremely meager means who live in straw thatched huts' · · 
perched on tiny platforms-of mud and dirt along the banks of the thousmids of r.tlles· ·'<'· 
of canals and natural waterways. 'l'he vast majority of these people ·are illiterate 
and have little or no knowledge of the world beyond the range of their Vision. 'l'heir; ,, 
wants are very simple- to own a hut of their ovm, to O\~n an extra change of clothing, ... · 
to own a few simple items of furniture, to own a few pots and pans, to have a water · 
buffalo of their ovm, to mm enoueh land to produce food for. his family and enouc;h · •· ' 
surplus to procure the necessities that he can't produce hircself, to have enough. ,,,., 
tools to pcrrn:i.t him to till his land, to O\'ffi his own sampan and other such items to 
provid.e a bare existence. Food is plentiful in the delta area since two crops ,.of .... 
rice ca.n be produced during the year in much of the region; coconuts, b.J.nanas, and. 
other tropical fruits are available throughout the year; fish and shrinp can be · ' .. , 
found in all canals, rivers and other bodies of water; edible water birds are . ;;:,•:·:~·l,'.' 
plentiful throut;hout the area; and the rr.ajority of ·the farmers have lilitited number.s 
of pigs and chickens. 
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(b) !.'he rural people have little~~mileclge or intcrcGt in politi~a.J.; .... ·i· 

i'. d.tters or ._;overru;1ent functions. fJ.'heir p:ir:ia:y ~.ntej:est is"' "t!o be pcrr1i ttcd to re~~~: .. ,. 
~;h.:i.t they ha.ve a ncl. to be left alone. It is diffic•J..t for ·~em to undcrstc.nd the .... 
n3ccssity of havinG to le2.VC their fields and to \1ait :i.'or.. leni:,thy periods in 01•d.el:'" 
to prepare official records, secui'G pcmits, or to to.ke c&.re of other acL-:1.in:istrc:.tive. '., 
ir.atc.ers at v-lllacc, district and province officea-s. It is also difficult fOl' therji to·>. 
understand the necessity to pay taxes. The VC find it easy to convince the ·peasant .: . ... 
tho.t such practices are unjunt. 

( c) 'l'he peasant is child-like in his thinldnr;. Ee does not 
appreciate regional or national iJni)rovernent.s. Unless he is the personal recipient 
of goods, SUlJ)lies, land, services, or other t;ypes of aid to n:ake his life easier.: 
or to provide a better standared of livine, he docs not appreciate cor.1munit;y aid. , ;_ 

' A \ ' I ( I ·~ 

.;.;.,..; 

(d) lfl.ny of the rural people do not care who rules the countr/;· ·· <>,·\ 

.since tl1ey feel the peasant 1 s life has been about the s~ne under all regimo:;, and\ 
is not likely to change under future governments. ,,, '· . '''·~' 

( c) l:ost of the rural people readilJ conform to the der•>.::mds of 
the VC since they fear the penalties of the ;TC n~uch r,oro than they fear the penalf,ies "'. 
for not conforminc to GVl; lm·iS and directives. ··« 

(f) :J.th(,ugh the r;rea.t majority of these people have little or 
no knowledge of the causes of diseases, E,ost of the1.1 l.:nou that drugs arc in e:X:i::t'"'." 
e11ce .which \·Jill cure their ills. :redicnl services are alr.-tost non-existent in :muny 

.:.::.,':. 

areas 2nd a.ny one who can provide medical treatment is in cre<it demand. · . · y'.' , . 

(3) Characte.,·istics of Vietnamese lalitary Leaders: 

(a) ; ~ost of the senior o,f.liccJ.'S of the Vietnamese d' .. rned 1?orces 
arc_ intclli~0nt r1en but could not be rer.1otcly compc:.red 1.i.th U.3. Officers of equal 
rank in terms of: educ.::.tion, euviroru:iont, ·experience, i;:otivation, professional. · ,. · 
knowled[;e, profes:..ional ability, dedication to duty and other such q\ialitios. 
T.i.d.s condition is perf ectl;,· undel'standable and is. the principal l11;)D.son for the U ~S. 
AdvisorJ effort in Vietnam. IIowever, the Vietnamese seni'or officers are e;;..-trcn.ely 
sensitive md proud ;;;.nd r.:,o to ,sreat lenehts to conv.ey the impression that the Gl/i: ''' 
officers can learn notl·.d.ne from the U .s. Officers. ' In fact some of them flatl;t · ., 
say that the U.S. Officers could profit greatly by understudying them. 

·,. d. 

(b) In spite of his reluctant acceptance or U.S. advice, sup::ort 
and assist2,nce, the average senior Vietnainese offiqer, at his present st.a-c,e of.' dev'~lo-c: 
rnent could not begin to cope with the manifold complexities of a larce, integrated 
military and territorial corr.ni..md 'dthout the assista.r1ce oi.' U.S. Advisors. 

( c) Some of the JJaj or wealmesses in the Ser.ti.or Vietnamese officers 
a.re as follows: 

1• Insistence of the hiGher comro.anders and the JGS to develop--'.· ·. 
the general concepts, and schemes of maneuver for small-scale task force operations: 

••;,.. . 

. ,-.": '."·.:.· 

; . ··J'' 



'.-:. ' .. 

when such iadi viduals have alr,1o~t a com;.lete lack of knouled:;o of: s1;1all tm.i t 
to.cticn, techni..quus for the euplo;,·ment. of weapons and equipment, capa'oi·li'~}s of n:en 
and oquipnent, lack of apprccic ... tion of .time and ::;pace factors, lack of knbviledcc of 
the terra;i.n, lack of up-to-date intelligence, lack of knowle.dt:;e of the lo;yalty of 
the residents in the area, and other such vital factors which should eovcrn the · ,., '' 
design of plans for combat operations. 

'·, .·.~.~ . 

.. ·, 
,"/ ·\,,· ., . 

' ~-, ,,.i:: ; 

g. In most instances when Gorps and lugher conim'lnC.ers develop· · · 
tl1c co11cepts for oper~tions, tf1e U.S. 1\dvisors are [;ive11 no 01)porturiitJt-.. to in.flu·cnce f' .. 

their design. Instead, the overall concepts for the plan are usually developed · ·; .. · ·. · ·''" · 
b;,- a group of v.holly um~ualified senior Vietnamese office31s whose 1;i.ain efforts a.re .. 
d~votcd toward creatin,.; an atrnosphere depicting master mi~tar.r strategists at worl~ • 

.2_. Concepts for operations which are developed by Corps 
and higher comr:.anders are usually so incredibly bad that rr,ost could be used as 
horrible e:::an1ples in studies of tactics. l·:.ost are. vast, zrandiosc schemes, based. 
on wildly imaginative ideas, which could produce nothing more than a splashy show.:.': 
of force in an area. · 

fi. i\n examination of the concepts devclo}Jed by Corps and 
hi.eher commanders consistently reveals the fact that the primary thou::.;ht behind 
the plan vro.s to design the operation to' prevent friendly -losses. 

. I ;'~ ' 

~ , .. : .. - . 

;! . :·!" 

.i· The originators of such plans are usuallJ exceptionally . 
vain, thin sld.nned and scornfully reject suggestions for modifications or different 
concepts. As a result, the U.S. Advisors are usually faced with the hopeless· " 
problem of accepting the plan as it is and then doing everything ld.th.in their power 
to refiiie the plan; see that coordination is effected on vital matters; arrange 
for helicopters, air-cover, FOL, medical evacuation, literally all types of 
support, try to establish reasonable time schedules, insure that communications 
are established, try to get the troops moving on time, and to produce results in ' 
spite of the lack of logic in the basic plan. ·• , 

£. The concepts for plans originated by Corps and higher 
commanders are influenced by many conditions .beneath the surface such as: secret 
directives from top government officials, a clin1ate of distrust caused by VG · ~r 
infiltration in GVIr agencies and organizations, unwillingness to delegate authority, ,,. 
in-balances between the political positions of senior officers, desire to only 
ease the pressure for a while, the continued feeling that the VG are invincible, 
the kno'\;ledge that many subordinate commanders and units a.re ineffective, and · 
the unwillingness to take risks. · 

l• Tendency to utilize commanders who are politically 
reliable rather than professionally cor.retent. 

'.2• Officers are not motivated with a sense of national 
purpose and pride. 

ll 
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2· Officers do not have a-sense of ureency. 

10. Senior officers do not know l'ihat goes on on the battle­
field because it is only on rare occasions th2.t any officer above the battalion 
comm .. 1.nder acconpa.nies the troops on operations or utilizes aircraft at su.fi'iciently 
low o.ltitudej to observe the activity during combat:. ',. · ·.-::.,, 

.JJ.. · There are actually three plans, all different, that 
exist in the conduct of most operations; first, the plan approved by the coiranander; 
second, the plan that was actually executed; and fins:i11y-, the plan that was · .,.'1,•·-· 

reported to have been :ilnplemented by the battlefield comnanders. Since the seniof 0•· ,.,, 

officers do not visit the battle field, they are frequently unai'mrc of this situation./ 
.. ;. :~ 

12. The VN' Corps, Di vision, regimental and sector conn.anders :"
1 

usually attempt to direct operations from elaborately equip;.ed command posts, miles 
from the scene of the operation. Usually the conunvnd post has a maenificent display 
of overlays and maps but \fith almost a total absence of up-to-date information ns · 
to what is occuring on the battlefield. There is .little or no effort made to ·", , :; . 
secure reports or to take corrective action against those who fail to report. ,, , :;':'.,, 

. lJ.. The senior VII cor,rr;ender at the co:r:mand ·p-68.t i'rec1uently , . :, . 
refue~s to accept the word of the u.s. advisors i!ho ar0 l'lith the units 011 an ' ·'\'.):~~, '."·~ 
oporation as to the location and activity of the unit beine advised, even .:when X>·::·.' 

such ini'or1;1ation is confirmed by many 3ources. , •. , ·'·' 

11.c• The senior Vietnamese officers sho11 lit·~le or no 
concern over the necessity to evacuate ,casualties as rapidly as possible. ~-.£1en 
they are advised that steps should be taken to move the. 1-:olmded, uho r~ay be in 
critical condition, they appear to be studiedly concerned but rarcl~r display' any 
real sense.of urgency. 

,'<', •. · 

levoll' .;;,.~ · 
ll• The senior Vietnamese officer::; exhibit aL-;tost a 

co1;i,plete lacl;: of ci.ppreciation of the need for detailed planning at t11c u.lit 
t11e conduct of rehe.:i.rsals for operations, the need for corrective trainine, 
the need to profit from lessons learned. 

and·,,..... ..,,, ·;,, 

16. The senior officers ·frequently display a coJTplete lack':>· 
of concern for the inha.bitcmts of a.n area uhich is to be tI'e scene of operations· 
by conductinc prolonced .::i.ir strikes and a.rtillery bor..barcJr,1e~-rt.s on harJ.ets tr.at , · 
are considered as VG strongholds, rogar'dless of o'lhether the VC are tmwelcorae 
0uests in tho hamlet or not. 

11• Plans prepal:'eu b" senior ViJ of:fice1·s rc:i,rel;;· if over .. ,, 
arc desic;ned to achic-..r~ total surprise; COii·pletely tincircle, or box-in <>.n objectivf3 · 
o:c blocl.;: ever,; concei v.:tble avent_l.f: of escape. Instead., uany of the senior officer~, 
deliberatel~· ded.[;n the i.J.an in such _a Manner as to 11fric;lrt.en 11 the YC to such al1.,;

1
, , 

e:;:tent that it is hoped tlw.t the VC i.·ri.ll move into open 111dllinc zones" \·:here, .; .. .:. _, 
air strikes ;;,nd artil:Ler~' boi.1bti.rdr.~ents can he: used to destroy tl:cr,1 1.iti1<:,.ut the < ''~" 
neces::>it~r of riskin.::; losses by close infantr~· coD.oo.t. 

',.,, 
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;a 
lG. Senior VI! oficers often make h.'.lst;:;·, ill--concei\red' '{·,' '· 

J.ccis;ions in the em~Jlo;yrucnt of rcserv~~ or adclition.'.ll :Lore es durin.:; opera-t.icns .·-.~·.•'- ·.<·~ 
1~ith0ut confcring l1ith their staffs or id th the u • .s. :ldviso1·s / .;;.nd Ol'de1· such for-c~.~. , 
to be d1·op:ped by parachute or landed Ly helicopters, oi1 by boat, ;,~ thoti.t the · · · ·.· -
coul!lk'l.nder of the force being employed havin0 any knowledge of the loc2.ti6n bf · '' · · · '· 
friendly and enemy units, no:r what the s±tuation may be at the tine. - '· 

12• 'l'he senior VH officers a:rc umiillin[, or afraid to 
expose and renove many known incor,1petent officers. On the othe:c· hand there i:::i 
little or no evidence that any a.tter.,pt is niade to recocnize, reward end e:;~ploit . 
those 11ho ciisplay a high degree of leaders11ip abilit;;r c:.nd a lJillincness to ficht.·: · - '·' · 

. 20. ·The senior VH ofl'icers· are umd.lliht; to e.llm·r sub- · . °1.i'· 

ordinate cor.:ma.ndei·s to use their mm ini tic?;t:i. ve. 

21. The junior Vi·~ officern ~.re f:: .. r r,1orc receptive to· the 
sugc;estions, recon-nenclati0ns, assist[l.nce, support and cuidance fro:i'1 tl1e r.b. Advi·sors·: 
than arc the senior officers. However, nan:r of the junior ofl'icE:rs opc:nly 2tatr;; .... · 
that they agree vd. th the t; .s. Advisor but dori 1t dare a;pply hi.G suggestions for ... : '-< . 

fear of censure fror.1 their superiors. Hany are tormonted bJ visions oi' being the 
sca.pesoat. '' · 

22. There seems to be an instinctive tendenc~r 
suspicions and create hostility toward a ,brash, fired-up, determined, 
popular combat leader 1.hl~oughout D.11 echelons of corunand. 

to cast ·. 
successful,;,: 

(4) : ~l::nesses ~rot;a:~1n the Desir;n 2-nd Conduct of Oporati<::ns: '''\ · 

(a) Plans based on old, {rarr1ed-ove1· intelli,sence of doubtful. , - , ,,, , 
validity, on rumors, on hunches, or on other highly questionable 1Jits of inforr:iation , .. 
vjith no attempt beil'lb made to confirm the 'accuracy- of such reports. · 

(b) Failure to utilize skillfully hidden observation <;;.nd 1.1.sten­
ing posts, hit;hly trained reconnaissance scouts, and other such means to develop :· 
and confirm intelligence and to maintain surveillance over move1c.ents of VC Ulll t$. ·, , 

., 

(c) ?ailure of higher corumand.ei1 s to [,ive adequate considera.tiori ''. .. ; , 
to tirne and space· factors in r'3po.sitioning and mcvine tro0ps a.11d cc1uipr:1ont · fo1-- ··.'-·" - ,, .. ; 
employment in operations. · .·<'•-'·,· .. : ~ 

(d.) Prerr..ature movement of troolJS, supplies, boats, vehicles, 
command posts, COL.i::m.iuca::.ions equi}kent,. FOL and other Jiat0riol and service units 

. into or near the area frori1 wl:.J.ch operati0ns a:.:·e to L c launched •. · ·' · 

(e) 
be raided or attacked. 

EKcessive and obvious reconn.;i.i::;s<:nce flich'.:.s over areo.s to· 

(f) ~~a.il~e to provide unit co1.:m<.mc'c1·s ,,ith sufficient infom,aticn''·.-
for adequate preliir:inary pr€lparations and for plnnning at the unit level. ;, '· ·"' ·~ 

.~·., .. ' .;.;- . . ,' ~' 

' • \~ ' • 1, 
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{g) Failure to provide tor logistical support. 

(h) Failure to consider the weather, tides, conditions ot 
terrain in prescribing routes, equipnent to be used or carried, and time and 
apace taotors. , ri . 

(if Plans tor "'sweeping" or "clearing" a zone, which consisted 
ot nothing more than one or more -~~talions being directed to move on an azimuth, · . 
or on detinit~ prescribed routes through a vast area to a series of "objectivestt1 .· "·~ 
or to a single "goose egg" on an empty space on the map. Usually the prescribed·\~··. ··<"'"· · 
routes for the battalions were spaced so tar a:Part that contact or mutual support 
between battalions was impossibl.e. · 

(j) In the conduct of such operations, the unit commanders 
were norma.Ud given a prescribed time to reach their "objectives". The pl.an was· 
normall.y executed by the ~ttalion moving in a single column, or sometimes two 

.. ,.,, ! 

. ' .-· ... ·/' 

... .- -~ 

closely spa.cad columns, in single tile fashion along the tops of the checker- ·~ • ... ~.: 
board like dikes across the rice paddies, along the- trails through the hamlets, .... 
and along the trails through jungles and S'Wa.Dlps, with virtually no effort being 
made to search for hidden vc. In most instances the unit commander insisted 
that he had no authority- to deviate tram the prescribed route, not to take time 
tor a careful search, since he was required to be on the "objective" b;r a pre­
scribed time. When these matters were brought to the attention ot the .higher 
conmanders, emphatic denials were ma.de that such restrictions were placed on · 
subordinates and it was further contended that the troops searched diligentlT 
and thorouthly' in all applicab~ areas. On termination of such fruitless 
operations, the higher commanders usu.ally contended that the VC learned about 
the operation before it took place through loose talk by advisors, press 
representatives, VC agents and s,mpathizera in GVN organizations and offices, 
or by other sk:Ulful intelligence work. · 

(k)0~Dl8llY operations against. areas or hamlets which are .. · .,, 
considered to be hard-oGPpa. VC strongholds, all possibility- ot surprise is lost . . 
b;r prolonged air strikes and artilleey bombardments prior to the la.nd1ng or move-:-::. ... : , ,1 ,~ ... 

ment of troops into the area. The innocent 'WODlen, children and old people bear · · : · · ·· · .,, " 
the brunt. or such bombardments. It the area is actualJ¥ a VC stronghold, the · · "'· · · ,·. ·· 
VC will usually have ample time to reach their dug-outs in between the first 
and second aircraf't strikes, and while the artillery is being adjusted on the 
area. In most instances where a limited number of aircraft and artilleey 
pi.aces are being utilized, the VO have little difficult;r in moving from cover 
to cover and working their way to covered routes of withdrawal. before the 
bombardment is completed. In almost all cases, the VN commanders allow an · :~:' · ''·;'·., 
appreciable time to elapse between the tennination of such bombardments and the· :"::· ··:,.,,. 
~vem.ent ot troops into the area. .. ·.;" ,. 

(l) Many futile and costly operations ar~ staged under the· 
pretense of going to the rescue of a post which ahs been over-run by the VC, ' · 

.··:'·. 

or under the pretense of a pursuit. Usua.l.1¥ all operations ot this t;rpe, U <· ·· · ·" 

conducted by division or higher headquarters, are staged ~ hours or even 

.. 



days after the VC have departed. I have never lmown of any attempts by the 
Division or Corps commanders to actually make an ef'fort. to follow the trails or 
tracks of the VC in conducti~such operations, but the 11objective11 is selected 
by pure speculation as being tba.t to which the VC withdrew. . · · 

··~ .·' '' :·:r 

" i\' 

(m) There seems to be an almost universal lack of understand­
ing, from the soldier to the highest ranking officer, on the principles of fire 
and movement, and in the principles of !ire and maneuver ldthin the company, 
the battalion or larger units. This matter is constantly stressed and emphasized' · ·· ·• 
throughout the entire advisory organization, but little or no progress has been ·· .. ,; .. 
noted. ., 

(n) There is almost a total absence of effort on the part 
ot all Vietnamese officers to follow through to see that orders and directives 
are carried out. It appea,rs that atter a directive is published, or a verbal · 
order is issued, that the originator !eels absolutely no responsibility to 
take steps to insure that the order or directive is executed. This attitude , 
prevails in all staff sections as well as with commanders, and as a result 
there is virtually no such thing as start and command supervision. 

(o) Unit training would never be conducted in most organiza-

• .)!-

tions it it -were not for the constant pleading and urging of the advisors as ·~, · 
well as the tact that most of the preparatory work is accomplished by the advisors,.,;'·· 
in ready-to-use .form and training aide and training areas are built largely by ·· 
the advisors. · · .. •,,:. 

{p) With the exception of night movements of troops tor 
subsequent daylight operations, commanders of regular ARYN units rarely it 
ever conduct night operations. In !act, only on rare occasions will commanders 
attempt to contain VC which may have been "bottled-up" alter nightfall. 

, 
. {q) Alter long persuasion, advisorlof the 7th Division 

llere permitted to accompany GVN patrols and ambush groups on a number o.t 

·",' 

night operations. In every instance where contact was made with the VC, one ... . .. 
1 

or more individuals "inadvertently" tired their weapon prematurely, long before 
' ,', 

the-VC moved into the trap. 

(r) In many instances ARYN troops are noted tiring well in the : . 
air, firing into the ground immediately in front of their own position, and . . ; .. '""·. 
in some instances firing from protected positions while holding the rifle with the . 
arms extended over their heads when engaged in fire fights w1 th the VC. 'When ' ' 
brought to the attention of unit commanders, no corrective action is taken 
on most occasions. Frequently the unit commander is also unw.Uling to expose 
hilllselt in order to exercise control. over his unit or to observe the enflIO" 
position. 

( s) One o! the greatest weaknesses in GVN commanders and in 
the unit leaders is the failure to pursue the VC as they 'Withdraw from a 

· position being attacked. · 
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3. G~ COMMENTS: 

a. Enployment of Helicopters: 

· (l) The helicopter has been of enormous value in influencing the .,, ': ., · · 
Vietnamese conimanders to be more aggressive, to have more confidence, to deveJ.op /'·'.'·''''· 
more logical plans, to strive to achieve surprise, to gi.ve more consideration 1 . ,. 

to time and space factors, to appreciate the necessity for cocrdina.tion and 
detailed planning, to utilize blocking forces, to pursue the vc, to maintain 
and utilize mobile reserves, to exploit the capabilities or air and artillery.- >:'"h·-:-•··t:, -
support, to give more consideration to proper logistical support, to timel.7 
evacuation of casualties, to·the need for timely1 accurate intelligence, to 
the value of proper treatment and immediate interrogation of pristontlers, and to 
the value ot encirclements as opposed to area 11sweeps 11 • 

(2) Initiall7 when helicopters were first employed in Vietnam, the 
commanders insisted on landing the attacking forces only on one side of an 
objective and usuallyfrom one to three ~lometers from the edge of woods lines 
bordering the objective. Occasionally the VC tired a few rounds to harrass the 
troops as they struggled for an hour or more through the paddies toward the · · 
objective, but in almost all instances the VC had vanished before the troops · · 
closed in. As the helicopters were used more frequently, landing$ were made 
virtually on top ot groups of VO which were not expected to be present. In 
such instances the ARVN troops had little choice other than fight if the 
VC opened fire. The unit commanders and the troops soon discovered that the. 
VC were not 11super~en11 as had been. believed, and in most instances the ARVN 
losses were insignificant in compar.~lon with VC losses. In gaining confidence 
in their own ability to destroy the

4 vc, the ARVN commanders became more willing 
to land closer and closer to the objective, and to .permit lalldings on two or 
more sides of the objectives in order to "box-in" the enemy. This technique 
proved to be high4r effective if the objective was small enough to be contained. 

I 

(3) In most instances there have not been enough helicopter"' to 
permit a simultaneous landing of sufficient troops to effect a complete 
encirclement of the objective area. For this reason troops were shuttled into 
the area by multiple lifts, usually from a common loading zone. This procedure 
is time consuming and frequently required the refueling of the helj,copters in -
between lifts, which sometimes required as much as two hours by ha.rid pumping 
from drums. Normally, the VC were able to easily escape before the gaps were 
closed by the second and subsequent li.tts. )fore effective operations were 
developed by pre-positioning blocking forces by foot movements, boats and by 
vehicular means under cover of darlmess in such locations as to close in on the 
objective~ in coordination-with the landing of heliborne assault forces in 
order to effect encirclements. Premature and noisy movements of blocking forces 
often gaTe the VC sutticient warning to evacuate the area prior to the ARVN · 
attack. - · 

(4) The VC have become more and more effective in hitting the 
helicopters with small' arms fire, however in most instances where a significant 
number ot hits were made, the VC had been able to procure their weapons and 

16 

J .,, ,. 

. .. ··" 

,1.r··', .• 

... ,.. . . ,, '. ~· ~.-· . 

.-·· 

,. ', '·,. -

' ·,,_: 

I ;.~--



. \' , ~f 

pl.ace themselves in ·favorable positions after ti.a first landings were made, and 
were reaey to fire on the helicopters on the second and subsequent lifts. 

',..','I 

(5) The capabilities of the helicopter _can be exploited in the .·.\ ... ,.,; ;, 
Delta area to a far greater extent than in jungle or mountainous areas. Troop , . .· , 
1anciing$can be made in virtually all part.a of the Delta area even in water-covereci ' .. 
areas while the helicopter momentarily hovers over the surface. Helicopter 
operations can be conducted throughout the rainy season although individual 
storms may delay the conduct of an operation for an hour or more. The helicopter 
permits raids and attacks to be conducted. with a tar greater degree ot surprise ,. 
than by any other method of delivery. The helicopter permit's complete or 
partial encirclements to be effected. in simultaneous landings. Tactical 
integrity can be maintained, and ass¥1ts may be conducted the second the troops 
touch the ground it planned and rehearsed in sufficient detail. 

(6) Helicopter operations against the VU strongholds and hideouts . :.' , .•. ,, 
in the Delta area should 'De conducted insofar as possible without any prior , 
reconnaissance. It recormaissance is necessa.I"lJ. flights over the ·area. sl:iould be 
made days ahead of the planned day of attack. Flights over the area should be 
made in such a manner as to appear to be normal. administrative flights. low- . 
level photographs are invaluable, but should be taken long before the day of the 
operation i:t' the area is large enough to require repetit~ve flights over the area. 

(7) Preliminary air strikes and a.rti:llery .fires are highly undesirable : ,: .. 
in conducting helicopter operations in the Delta area. Such strikes not only kill ·· ',.,. 
many innocent women and children, but give the VC ample time to hide, withdraw, 
or to be prepared to fire on the helicopters as the;r land. ,,,. · 

(8) The assault element ot heliborne task forces should be landed 
as close to the edge ot the woods lines (bordering VC strongholds) as can 
possibly be accomplished. Normally the VC do not occupy toxholes and firing 
positions aromid the perimeter of their strongholds except when an attack is 
expected. For this reason, it helicopter landings can be accomplished with total 
surprise the ARVN troops can be beyond the VC positions before they can be occupied 
it the landing is made within a matter of a few feet from the woods line. 

(9) Armed helicopters should fly above the edge of woods lines, 
and slightly toward the center of the objective to place suppressive fires on VC .··, 
in foxholes aromid a VC stronghold. In this manner the VC have considerable .. , ,,;;· .. 
difficulty in seeing the helicopters and in firing effectively at them. 

(10) Fighter-bombers should also restrict their fire to the edge of 1 

the woods lines when such support ia required during helicopter operations. 
Napalm is a much more effective weapon than any other munitions when the VC are · 
in foxholes. 

· .. c.- . 

(ll) Helicopterborne "hunter-killer" teams are'invaluable to 
apprehend and destroy groups ot VC who may tr;y to tlee the vicinity ot areas 
being raided and attacked. 

:~ •, ,' ,.'. ,>.; ., 
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(12) There are approximately 6,000 hamlets in the delta area. 
M:>st of these are inaccessible by road, and many are situated on such tiny water 
courses that nothing larger than a sampan can negotiate the water ways. ·The VC· 
a.re living in hundreds of these isolated hamlets. We are lea.ming more and 
more as to the exact locations of these hideouts. In order to find the VC at 

., 

such a time that he can be identified, he must have something in his possession ;. ' 
that discl.oses his identity. 1'his can be done· if' 'he is caught in his hut 'With , ., 
VC weapons and equipnent in his possesion or whil.e he ism~acturing such 
items. In order to catch him in such a predicament a raiding force must achieve 
virtually total surprise. This must either be done· by stealth or by surprise 
helicopter landings. Since the cowitcyside is dotted with VC observers· and 
agents, it is very difficult to achieve surprise by foot or boat movements. For 
this reason, the helicopter is by far the best means for conducting surprise 
raids. 'With proper planning, the same helicopters may be used for conducting 
a number of raids over a considerable area from the same operational base in a 
single dq. 

{JJ) For these reasons, every possible effort should be made to 
provide more adequate, reliable helicopter support to the IV Corps, if necessary 
at the expense of other requirements. The CH-21 helicopter support is completeJ.y 
inadequate because of the inabil.ity to maintain a reasonable percentage of 
operational heJ.icopter$ 1 

b. Value of the Self' Defense Forces and The Civil Guard: 

The bulk of the fighting strength of GVN forces is f owid in the 
SDC and Civil Guard; however, the greater pa.rt of the advisory effort is 
concentrated on the regular forces. There is much evidence that members of the 
SDC and Civil Guard have a stronger desire to rid the land of the VC than do 

"•:.:. 

the regular forces, since most of the SDC and Civil Guard are in or near their 
home areas. A major effort is being made at this time by MAC-V, MAAG and the 
field advisory organizations to influence the GVN officials to disconinue the 

,·::.. ·.· ,, ... , 

near worthless small. posts and to utilize such forces in Hidden observation and ;;· 
listening posts, in small reconnaissance and hunter-ld.ller patrols, and in ·• ·· 
conce&led ambush positions. It this policy is carried out, thousands of men ·· " · 
will be available for carrying out reconnaissance, pa.trolling and ambush ·missions •.. 
However, the vast majority of these forces will have to accomplish their ,missions,, 
without the benefit of U.S. Advisors.. · 

c. Psychological Warfare Measures: 
1 

U.S. Advisors and GVN officials Wliversally agree that the Govern-
ment of Vietnam must win the hearts of the ~ople in order to achieve a victory 
over the communists. In the absence of a colorful, power.tul, inspirational ·· 
national leader, it is believed much could be done toward winning the hearts of•. 
the people through the media of motion pictures. The rural people are tremendous-· 

. ly impressed and influenced by motion pictures. Recently the· U.S. Advisory. . ~" 
detachment located in a remote area of the Plaine des Jone at Moc Hoa staged an 
outdoor showing of Snow'White and the Seven Dwarfs. It was estimated that more 
than 2,500 people packed the area in order to have a glimpse of the small screen. 
It appears that m&nT of the existing films of the Walt Disney type could be used 
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to appeal to the children, if not the elder people. ldth the proper Vietnamese 
technical assistants, films could be produced to appeal to the young men and 
'WOJD.en ot Vietnam. As a suggestion, these films might be stories of high ' 
adventure, depicting Vietnamese who place 11duty, honor and country" above other 
things. With the assistance ot sld.lled propoganda experts, it should not be 
difficult to weave into those stories, a subUe.theme oi' loathsome vil.lirlns who 
have many ot the ear-marks ot communists and VC. The same techniques could be 
utilized to indoctrinate the people in many ways that can rarely be achieved by 

· ordinary leaders. 
" . ' .. ' .~ ...... 

4. ~OMMENDATIONS: 

a. That one or more of the highest U.S. Governmental Officials confer 
with President Diem in frank, open and completely honest discussions concerning 
the absolute necessity !or the GVN commanders to accept U.S. advice ii' the 
military assistance progra.m is to continue as presently planned. 

b. That every possible et.fort be made to secure President Diem's 
approval to conduct a series ot joint, US/VN conferences and/or seminars at 
the national level for all Vietnamese General Officers, the key members of 
the corps and higher statfs,, as well as division and brigade commanders for 

.,,,,.,., .. 

. .. _,,;·1• 

.· 1 

' ~.' •, 

open and frank discussions concerning: the principles of command, command 
responsibilities, characteristics of successful commanders, traits of unsuccess-· 
tul commanders, how to develop a fighting spirit in soldiers and junior officers, : 
principles of combat leadership, necessity for commanders to display great 
personal courage and aggressiveness, principles of fire and maneuver, principles 
of shock action, principles of massing fires, command control on the battle­
field, principles of encirclements, coordination of fires. between assaulting 

- . _, 

and blocking forces in encirclements, coordination of forces in combined arms 
and joint task force operations, principles of "fire and1DB.11euver, proper use of '' 
helicopters in conduct of raids and assaults, use of fire support coordination 
centers, capabilities and limitations of fighter aircraft and armed helicopters, 
medical support, psychological warfare and civic action measures in tactical 
operations,- the necessity to recognize and reward those who excell on the 
battlefield, and the necessity to isolate and eliminate the ineffectives. 
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