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Pleiku 
June 11, 197J 

l)eU Louia, 

sorry to be so long in writinga I c:an wll iagiDe the 
apprehension that all of you are now undeqoins. we haft trouble 
fiudlnc breathing ti•• though, and ia all honeaty thla ia the 
firat chance t••e had to write. sewral d&ya ago w aent a re­
port of hospital status to the heada ot "YU"ioua departmenta that 
algbt be able to help us with our immediate proble•, and a copy 
should be reaching you shortly. I hope bere to go into aore de• 
tail concerning our situation, preawably coverin, 41Qeatiom that 
aay arise in seattle. pleue pus all ol thb aloas to pat, a1ao. 

'!he situation in ~ontua now la generally optimistic, I 
think, though the contlict le far fro■ owr. 'lb• lull in the fight­
ing bu allowed ne,.- to filtar dolm aoa"1at, and -..ch of the 
previoua uncertainty baa been replaced by fact - good or bad, 
atill better than n11110r. TOIi and Bill Roae haye been able to 
make tdpa up froa time to time, too. Miab-<11J is atill fwM:­
Uoniug weAl, even though the heavieat lf.abting seemed to be in 
the soutbeaat part of the cl ty. '!he change ill situation is re-
flected in Gabrielle•• letters1 (translations, abridged) 

31 MllYs 
"PrOm. the 251:h to the 30th, we tbought ewry one 

of ua ,.. going to die. we are afraid all the timeJ 
afraid of the tc, alraid of the planea. we saw the .:: 
kill t-, people in the street outside of the hospital. 
we are very afraid. we cannot eat anything or drink 
aaytld,JIIJ 11111 cumot go to get wter .... " 

4 J\IDIII 
..... oo not work too bards be •ure you eat wll 

and get eDOUih sleep ...... 

'ltla lateat word fr:oa 1tontua aaya that the ARO haw ranaacked the 
original hoapital, and mat wu not stolen wuleft out in the rain. 
we hawn•t penoaaAly aurnyed the dual•, but it doesn•t sound 
iood. 'l'be alahop and the catholic ■isaion are still nmctionia:11, 
although their co11p0und aaw a lot of the .fighting. '?hey ban 
been of considerable wf6-KI in this difficult ti.lie for Niah~y. 

asalstance 

'l'be present ata££ consiata of approximately 5.5 wontag-
narda., and four waternera. of theae 551 roughly eight are 
-roa•• Tillage health workers., still on bla payroll, but with-

, 

' 

out Tillages to work in. 'l1le weatern at&ff is Ill.de up of TO•, t3e/t. 
Rlt•• -,self, and a new nurse from HOly P&mily "10 ls fitting .,-- \A""k 
in quite wll. In addition, Bill Rose is spending IIUdl of hf.a f:,v 
tl■a Oil err&Dda for ua, and la really quite effectbe. lhough jJWT I 
all ot ua find the Pleiku operation quite frustratiQg, I think 



• 

a11 0£ us hope to atick around to aee lllat la going to happen. 

currently we haw about UO lnpatienta, and ae• rougbly 
40 a day in clinlc. 8~ of our load la aur1lc:&1. •inly wr 
caaualtle•• and thia hu neceaaitated aoae reoqanbation of 
the atalt. scotty bu been •de dl let dreNer, and made re~ 
alble tor dressing• on all patients. He now bas a staff ot ten 
peraou, •~ only function la doin& dreaaiaga. 'lllree of thea« 
ten a.re f'or•r &idea, one la new, and •ix are -roa•• men. of 
necessity, scotty baa to combine teaching with his dresaing 
dud.ea, and w are dewlopf.ns 4Uite a proficient corps of 
dresser•• 

pea, previously lo phanacy, hu become head nurae, 
charged wi tb owraeeinc all inpatient can. He la aasiated 
by scotty and Tat "10 looks after ff'• and llladic:aU.ona. under 
hla aupe1'Yialon, the a«,ntagnard staff bu taken Oftr aJdl of 
the load with -.-hich w were ao burdened aneral weta ago. 'l'he 
influx 0£ new patient• bu slowed cooaiderably, too, aod many of 
the sedoua cuualtlea are now Ulbulatory and aelf-auiflcient. 
purthenaore, M&rg&ret i-at, a ftlCS physician la tryin, to get 
her Pleiku Montagnard clinic reopened, and this abould prow 
quite a help. 

TOa' • protraa, really quite a wll-c:onducted alialr, 
la un.tortwately at a atandatill• because of the hlpoaalbillty 
of reguJ.ar aupply. He bu .)wit completed his quarterly report 
and ia forwarding tvo copies alonc with tea 8 x 10 photoa. Hla 
,-orkera that are &'t'&ilable to ua •••• 41ite conacientlou. and 
are setting IIDZo valuable traininc. 

A Eorean aurgeoa has juat arrhed, along with an aneathe­
tiat and xray tech. 11• la usi1Ded to province 110.pltal aa well 
u to ua, and Neu eacer to wrk. we started ynterd&y by round­
lQC on our bactl.og 0£ thlrty-fhe or so patients in need ot aur­
ierr, and hopet'ully tomorrow we•U atart cranking the• out. 

I thlnk things are pretty w.11 atreUllf.De' now, aboul.d 
we be hit bJ aa.aa cuualtiea. Daily rounda are belllg lade on 
only ball the patienta, the reat :ln need only ol dreNI.Qg ln­
apectlon twice a wet, or special evaluation lo cue 0£ new 
aytipto.. Shelter for owdlow is available (ho big tent• 
nows 111>re to be had lt needed)1 and w haw been }>romlsed 
repeatedly & cadre lr011 social wt.fare to adainbter rett.cee 
rice allot.nt (Cally a headache). at the boapital for patient• 
and .faallie•• purtbea.,re, our initially difficult relations 
with the netnaaeae staff of tbe Province Hospital are aow a 
good deal •re cordl&l. Supply la our blci••t probl-. u 
our elll8rgeney orders recain unfilled. Should the need ari.ae. 
u it aoon will, the YNCS warehouse hu been offered for th• 
lnteria. 'ltle 67th BvaC Hospital, eapeci&lly their chiet sur­
geon Dave Q&ttl, continue to proTide 9Uperb Hrrice in the 
critical area of ••rgency surgery. (You might draft a letter 
to the *lte Houae.) 
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our present expenditures are roughly1 

P00d for patients ~44k>O'ffl per day - this is assum­
ing ao help fro• retug,e i.Mlatance progr._, but in 
reality, mny should be receiving benefits shortly. 

western salaries -- $90 US for TOIi aDd Rita per molltb 

staff salaries -- $340,000'fll per mi>n~ 

House tum - $40 per week (i.Dcludea .food) 

'l'Ol1I atill hu YMCS fuDda to provide salaries for his eaployees, 
even though they are -,rting at Ni.Db QUY• we have no present 
estimate of the financial needs of the r.ontua end of tbi.Qga, 
but they should be SJ&U. · The current rate of exchange is 
us $1 • $430YN. 

Those of WI now experiencing the Mlnb ~ situation see 
this u 'a critical time in the history of the hoapital.J indeed, 
quite an excitiug time. Here ia a forced break in the routine 
of a hospital pnpetually stresaed by a near...xi-1 de-.nd for 
health Hn'iCHe Here ia a tie "1en our para-medical peraonnel 
are learninc bow wll-trained they ar•• and gaining confidence. 
The preHDt political cll-.te is stor-,, and the time permitted 
for western influence of Minh~ in the future see• lillited 
at beat. NOW is the tiae for a shift in empbula of our dealings 
with the hospital. Thia ls perhapa tbe last opportunity for an 
orderly preparation of the M<>ntagnard staff to f\ally conduct the 
affairs of Minb QUY on a permanent basia. 

SUbJect, of courae, to the wishes of pat, the following 
actiou are proposed, 

b 
1. NOft to the original hoapital u aoon u poaaible. 

proa lllllat 1M haw seen, the AR'VM and not the co-,mbts are 
the uaediate enemy of the hospital. and there aee• to be 
little added protection afforded by the i:ontwa location. 10 
order to build any kind of stability into the hospital• this 
aee• the first step. The longer we wait. I think, the more 
w atand to lose. '11le final decuion to move back should 
reat with the Montaguarda. 

3. Training. hurriedly and incompletely conducted 
dlarins the eY&CU&tlon, should be the utaoat priority at 
all lnela of skill, both in the medical and adainlatra,.. 
tlw areu. There is no reuon llhy the clinic• cannot be 
conducted by the NODt&gnarda with western preceptor•• ('l'hey 
are doing it alone in l'.ontwa now.) SCheduU. .. , atatf 1-,n­
b&tion, payroll, etc. can all be taught, and should be. 

3. New aupply routes for drugs, dreaaing •teriala, 
etc., should be deftloped, perhaps initially through the 

' 



Biahop. USAID. Air Nlerica. and MACY are f'adiQB thUJC•• and 
alternative• are needed. perha,da. thinking practically. 
chai:mela ria a country that •iataina diplo•tic relationa 
with both saigon and Hanoi -,uld stand the beat chance of 
aurvhal. At any rate, aa.ltipl• source• 0£ •'11cal suppliea 
seea essential. 

4. prewntiw 1111tdicine and health education should 
be atreaeed in all pbue• of the operatioa. M&lart.., TB• 
pla,ue, •aalea - ln lact a very high proportion of the 
11C>rbldity in the ~ontua area - are preventable. A huge 
Job, admittedly• but an eapbaala now •Y proride an orienta­
tion £or the future. I -,uld urge all board •llll>ere to read 
MaUrice JCins'• Medical care in oevelop~ eountriea, oriented 
to Africa, but widily appitcable to 1tonua. (It la available 
ln the UW Medical bookatore.) 'ltle aldWlie pr01raa that Shir- · 
ley -. planning -.ould be useful, and •ybe P&t bu soae ideu 
about how that might be reatarted. 

· .s. Agriculture aay be an untapped resource of the A f o«.""' le-~! 
hospital, to -k• it leas dependent on the piutre. Ron f.\.i.o\A.lit..ad~ , 
Ackerman would be a 100d •n in this field, and bu ex- + ~....._c..dlli ! 
preaaed an intereat earlier. "1ile convenient coaiunica- to ~d-1t~~l"'~~ ' 
tion witb the US lasta, the aale of NODtapard artifacts 4,. ~ ~ 

1 may be another source of income, though difficult. 0 ~ 4 ~ -\?..~ . "" ! 
• -~ M,i ~ ~ ~ k.o,f• '-Ji c i...,e,-h._---..,¢,aC -""--"'e-•W6 .._., - l- iv-. ~ : 

our lamedl.ate needa frora the us are lllinlaal.. projected \ &_~ 7 
reQUire111ents include I i 

1. stall - M alwaya, need to be acreened ior person­
ality and -,thatlon. (JQfp has done an exceptional job in the 
put) Ability in Bahnare Yietn&MH, and/or prench should be 
giwn considerably more weight. I think, if the proposals here 
are accepted. Please ••Dd no one at this tlM. Commenter 

MUr ... - at leut four ln country at a given unknown 
ti.. as nopelully one or blo could be teaching. earbara 
Corvino and Hilary smith are both excellent, speak BW1&r 
wll, and are intereated in teaching. I feel they should 
be giwn the option of instructing full-ti.at. 

'I/ 
Physician. - Total of three in country. minbua. 45~1~ .... ~/\ 

sspecially here, language akill vital. Jldrick v.uc• is current-d.,.....Jak ·~°'~ 
.ly on a three-month contract ln ('lli Jfion. and hu expreued an ~ _... t 
interest in returning. TOIi Jacobs? To• sreeae? or. TUOhy? (.ueiJc..~ 

~~ 
HandymaD - Harry nartwig, toraerly of 67th /ivac, 

and now in the stat••• waa intereated. yital skill• -- auto 
111echanlca, tinkerlns (reguir•ul)/ / 

AdmiD - sill Roae see• the ideal an for the 
Job, and wanta to start in septeJllber, 



I.ab '('eCh - UHM. but not essential. unleas a TB 
caae-findins progrua can be set up. Helen schuater • if 
anilab1e 9 would be perfect for the Job, anct, 2 •• ◄ if 
interested, you alght haft her try to get so• experience 
with f'luoreKenee llicroacopy of AAI "1ile she la waiting. 

i. supply - Diwr••• long-tena, dependable source• of r -t' ¥.rfF' !'cu.Id 
medical, aursical, and aec:retarial supply are needed. we -s~~ ~ 0-)i~ 
will try to aend a copy of the a:>nthly US-'ID order to pin- o-,e,. ~o ~ 
point our needa. ~ao. ablpaent arrangement• could be ~---J~ s4 ~!4- . 
looked at now, to ainlai• future coata. (Along this U.ne•i~ ~d \o~ 
a atudby arrance•nt with so• of the major airline• to p. 10,: ~ 
furnish air transportation could aaft DIP senr&l tbouaand ~ -~- ,- · 
dollar• in air fare• "1en theae people are finally needed.) 

l. -reachiflg aida and teaching ideu -,uld be greatly 
appreciated. 

4. would it be feasible to undertake commerce ln atontag­
nard artliacta? HOW abould w atart7 

5. OOOdia. Right now, our biggest problelll is our 
collecthe aental health• and cookie•• nuts, cak••• etc. 
-..ould 10 a long way to aulQg Plel.ku .,re tolerable. 
Pens, pencils, and •tchea alao are in short supply. 'l'hia 
111>re reuonably falla into the category of an 1-diate need. 

I hope this anawra a,at of your queatioae, u wll u 
tho•• of the board iRllt>era. sitti111 here ln ?leltu. 44ka 

from ~ontua. w can appreciate the difficulty of being out ol 
touch with close friends at a difficult tillllt. ee anured that 
ware grateful for your pa.at, present, and future uaiatance. 

sincerely yours, 

John w. Taylos, M.o. 

Commenter 
unknown 
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