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Dear Pats 

We received yaur letters~. and vere quite lifted to 

hear direct~ .f'rom you. We had scattered inf'armation ot the gen,. 

eral 81.a.te of ,our pl.au, but the net ruult ha.a been a rather 

contusing overall picture. I'm sure that C<lllti.Dued direct COlllllllm­

ication vould go tar toward toeter:lng an imprated sense of security­

aJDODg our Mantagnard .i'amilles, aftC' the incNdible atrusea ot the 

laet tev ~tha. 

'l'b.e general hospital situation is summarised 1n rq letter to Lou1a 

Braile, copy- enclosed. I would like to go into mare detail on several~ 

points a 

a. I am undar considerable preasure h'm the other Weaternera 

to recanaolldate Minh-Qay. No one, I think, teal.a the need 1110N 

than I. Pl.eilm is an UDtr1endly place. Lin.ng 1n Pl.eika. and camm­

ting moat afternoons to Kon.tum, I 8Jll conatantl.7 reminded ot the 1n­

e.f'ticieney or the preaent arrangement. For the put ten dai,B, ve 

have been attempting a comprehensive fact-tind1ng proJect to help 

us objective~ decide. High on the priority ot inf'o:mation aourcee, 

are the Bishop, the PSA, II Corpe HQ, and the Montagnarda, and feel­

ings are mixed. 'l'b.e orig1na.l evacuation was made becaws• the atatt 

vaa atraid or the VIII'; u long aa this tear remafoa, I teal that thq 

should be all.ova:! to remain u retupea, a status that is most un­

pleasant for them. A forced return (nan a voluntary one) will lead 

to the expectation or another Minh-Quy airlift should the situation 



once J110re deteriorate, and vbo can Jll"(JIDia• another naouaticn? Par­

tharmoN, amaag the Western atatt, I f'eel the f'inal deciaicm is aol~ 

min•• I? the vrang choice 1a made, regardless ~ vho bu done t.he 

decidJ.ng, the deauion v1ll not haTe been Dll!lde b;y the Western atatt, 

it will not have been JQade by the Montagnarda, bu.t the blame will 

f'all directly cm me, tair or not. '?he approach I oonaider beat is to 

compile u lllUCh objective data u possible, opinions or sign1t'icant 

people, and present this intcn-matioD d1Nct]3' to tha Pl.eilal :Montagriard 

atatt. Attar time for diacusaion vith tlte1r taJlliliea, a vote should 

be taken, and the results ~ that vote ahonld be the tinal deciaicn. 

Although the separation 1s diff'icult, it is obrloua]y vorkable, and 

potentially moreso vith a new VPVN cadng. 

b. 'lb.e dananda made on th• hospital. ar,v the put f'ev months 

have, aa I •• it required a change in~ role. l'he detinition or 

optillal patient care has bNn infiuenoed b7 the marked increaae in 

patient load, as wall u the lll8Jl7 additicnal dutiu 1.hrwtt upon u. 

I don't think the 18'"1 ~ care baa declined aignU'icantl.7, though 

cHagnoaes are one mare d~, and raponsibllity tar OC"9 1a 

delegate 1101"'8 and more to Mantagnard stat!. Jut .. 1.mparlant, I 

f'eel, is to ma1ntain our log:1.atica operations at thu crltical time. 

Man7 military uni.ta are now standing down, and a walt.h or mate:riel 

is anilabl.e. Furthermore, the pvtarmanoe of the Kantum statt un-

dv battle conditions, and the destruction VNaked b7 the ARVH ottsr 

pnme barga1n1ng points tor concesaiOWI f'rom the g~, as long M 

the right people are approached before they torg.t. Important 



priariti• at thia time, I think, area 

a. Get all tighting unite 011t ot the :lmned1a+.e Old~ 

site, and g9t a croea on the root. It' the NVA return, u ia u,.. 

pected, the import.ant b:d]d1nga ooald be signU'icaJl~ damqed. 

b. Prue Prorillce &Dd ARVH atticiala tar ratitution tor 

d--.pe at Old ~. Selle NBponse has alNady been tort.booming, 

bv.t IIGl"e 1B DNded. Aa .Ame:ri.ca:na lecn, ~ Hospital vill ban 

to becane mare and mm-e im'olftd with P.Nn1nce people, and some 

canmitm.ent now ... (on P.rori.nc•'• part) could be wsetul. Pund8 

are available Tia the Province Chiet 1a request to ~on, tor re-

pair ot ciTil d.amagee. A datailed eati.Dtat.e or what 1a needed ia tlw ,: 

f'irat prarequuite. 

c. Approach the M1n1atr;r at Heal.1.h and the Ministry ot F.duca­

tion tor nursing certitication tor our qwalitied varltc'ls. 'l'h1a ia . ·· . \ , 

proba~ f'utlle, but 1n rlw ot the acticma ot Pronnce Hoapital 

(MW ia quite upset), and the performance ot our atatt during the 

recent ottensin, it mq be oar toot 1n the doar. 

cl. D1.aseminate intormation about M1nb-Qu;J' and ita material 

need•• Most ot the actual work or aarotmging can take cue or it­

selt, it people lmov where to send th1.?2gs. 

Can.cerni:ag rq ~ heN- D1 l ■J I Je1dl I 8' la I wrote to Louis 

(a letter you have proba~ already recd.Ted), I a11 t.1red, r.ruatratc, 

&Dd ready- to go home. S~ly- atter you l.tt, George Christian vu 
lv,4 ~ 

called back to SaiacmJ and the only other physician ... otto He1na, 

vhoae lnel ot akUl prayed to be a drut.ic cure tor hepa~itis. We 

aned Dr. Dill to assign him elsewhere, after about a week. It ia, 
·, 



however, in the best interest ot M1.nh-QQ;r that 70a be al.loved time 

to reach a satiafactor., solution to the problem of the ldda. I am 

prepared to stay as laog aa 1a neceaa11r7, mt I hope it von•t turn 

out. to be too long. I alao hope that you do not a.ttle tar a tem­

porary solution. Just to get back mare quiolcq (I doubt it 10\l vil1). 

I 0lll7 aalc that ve be k:e~ intarmed cl1.rectl3 ot progreae and aat­

backa, aa veil a.a 8117 augg..tiona you mq have oonce:rning oar opc­

ation here. 

We managed to loae the key to the Red Peril, and have had to rev1re 

the 1.gniticm. I:t 1'00- ban a spare Jce7, tboagh, it voald allow ua to 

use the tr\mk, and t.o lock it vhc parked. 

Good luck vi.th the pe.parvark. 

Sincerel.7, 

John W. Ta,ylor, M.D. 

-I 




