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ERRATA ZRRATA I:2

ERRATA

THE UNITED STATES NAVY IN THE PACIFIC, 1945

LINE CORRECTION
Foreword 1 Delete "it", insert "is"
11 7 , Delete "keeled, insert.'heeled"
e 5 Delete "Kiem", insert "Kien"
35— 10 . Delete "operations, insert "operators®
S - 7 Delete one "the" o
33 11-13 Insert parenthesis ¥icecommas between "network" and
“at" and between "facilities® and “either"
55— 10 Change "sieze" to read "Seize"
52 ’ 13 ~Insert '"two" between "worked" and "shifts"
58 13 ~Delete "2/3", insert "3/i"
62 12 —Delete "3/L", insert "2/4"
63 7 —Lhange reference number "37" to read "38"
€3 12 —~Lhange reference number "38" to read "39"
65 9 Change reference number "40" to read "41"
65 12 ~~Lhange reference number "41" to read "42%
66 10 ~bhange reference number "42" to read ",3"
69 12 —Change "superceded" to read "superseded"
70 L —Ghange "deterrance" to read "deterrence"
71 12 ~Pelete "of'", insert "“or"
75 9 ~Lhange "position" to read ¥positions"
77 Bottom ~6hange 'danager" to read "danger®
80 Next to
last Delete second "unheard of", insert "incredible to"
120-121 Last line
on 120
first two
lines on 121 Delete entire sentence
121 15 Change '"existense" to read "existence"
134 9 Insert "from" between 'knew" and "his"
206 5 April Delete "drone"
208 20 July Change "deploys" to read "deploy"
210 11 November Insert "first" between "begins" and '"phase"
211 22 December Change "700" to read "100"
219 Reference
# 14 Delete "p.322."
220 Reference
#18 Delete entire reference, insert "CONMFIRSTFLT,
Exercise Silverlance Post Exercise Report"
220 Reference
#19 Delete "p.453."
220

After Reference Number 29, add new references
30 CINCPAC, Command History 1965, Annex A, 54.
31 Ibid.




e 221 Between present references 8 and 9, insert new )
_ reference "9 Ibid." Fenumber all following
references accordingly, adding one numbder to
each.
225 sfter Reference Number 26, add new reference e
"27 Presc Feleazse, SL7aliTH Fleet Lo 02«66 oX ,
7 Jan &4"
229 After Reference Number 32, add new reference
#33 COMFIRSTFLT 020517Z OCT 1945"
"34 FiCFLT Pevort 3100-1 of 30 November 13%5,
Report of Zxercise Saseline® .
234 ‘ After Reference Fumber 25, add new reference
*26 Data from COMSERVPAZH!:
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CRORMBENTIAL

From: Commander in Chief U. S. Pacific Fleet
To: - Chief of Naval Operations

Subj: Correction to the Annual Report of the Commander in Chief (U)
Ref: (a) CINCPACFLT SEC ltr FF1-1 5213 Ser 15/00349 of 30 Mar 65

1. It is requested that reference (a) be corrected by making the following
pen-and-ink corrections to page 46 of enclosure (1) thereof:

a. Under the heading, '"Western Pacific', delete:
(1) "One Marine Expeditionary Brigade Landing exercise (LONE END)."
(2) '"One Cold Weather exercise of battalion scope. '
| W
:?.‘ LZ.’TAEUSCH

Assistant Chief of Staff
for Administration

Copy to:
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COMINPAC (2) COMALSEAFRON (2)
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UNITED STATES PACIFIC FLEET
Headquarters of the Commander in Chief

‘ FPO San Francisco 96610 FF1l-1
5213
Ser 15/00349
SECRET - Unclassified upon removal of enclosure (1) 30 March 1965

SPECIAL HANDLING REQUIRED
NOT RELEASABLE TO FOREIGN NATIONALS

From: Commander in Chief U. S. Pacific Fleet
To: Chief of Naval Operations

Subj: Report of the Commander in Chief U. S. Pacific Fleet

Ref: (a) Article 0506(2), U. S. Navy Regulations, 1948
(b) OPNAVINST 5750.9, Subj: Command Histories

Encl: (1) Annual Report of the Commander in Chief U. S. Pacific Fleet,
. : period 26 Jun 64 to 30 Mar 65

1. Reference (a) requires each Commander in Chief to submit to the Chief of

- Naval Operations, at the end of the fiscal year and upon being relieved, a report
containing such information as is necessary to permit a comprehensive review
of the operations and conditions of his command. Reference (b) requires
commands to submit a command history.

2. Enclosure (1) covers the period 26 June 1964 to the date of my relief, 30 March
1965, and contains the report and the command history required by references (a)

and (b), respectively. -

T. H. MOORER

Copy to:
(see reverse)
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0‘ - Unclassified upon removal of enclosure 18 July 1967

SPECIAL HANDLING REQUIRED
NOT RELEASABLE TO FOREIGN NATIONALS

From: Commander in Chief U. S. Pacific Fleet
To:  Chief of Naval Operations (OP-09)

Subj: The United States Navy in.the Pacific, 1965

Ref: (o) OPNAVINST 5750.12

Encl: (1) The United States Navy in the Pacific, 1965 -

1. Enclosure (1) is forwarded for information, and satisfies the requirements
of reference (a) for the calendar year 1965 although it is recognized that reference
(a) applies only to 1966 and succeeding calendar years. -
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Assistant Chief of Staff
for Administration
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SiMARY .

During this reportirg pericd the Pacific Fleet has experienced
its busizst "peacetime" period in history. The tempo and scope of
cperations have steadily increased since July 1964, The operational
highlights of this period consist of the following:

a. In August 19€4 the dzstroyers, MADDOX and TURNER JOY, were
attacked by Nerth Vietnamese patrol craft in the Guif of Tonkin,
This attack triggered the first United States retaliatory air strike
by carrier aircraft against selected North Vietnamese targets
resulting in extensive damage to fuel storage areas and base instal-
lations.

b. During the latier vart of November 1964, units of Task
Force 76 provided disaster relief assistance in reponse to serious
flocding conditions which <zcurred in South Vietnam,

¢. Armed air reconnaissance missions over LACS were come-
menced en 17 December 1964, These missions have been conducted by
. Task Force 77 aircraft on a contimuing basis.

d. In Decemter 1GElh, DANIEL BOONE became the first Polaris
. submarine to go on patrol in the Western Pacific, Since thattime,
three additional nuclear powered Polaris submarines have joined the
Pacific Fleet,

e. Following the 6 Februvary 1965, Viet Cong mortar attack
on the Pleiku air base in South Vietnam, three CVAs of Task Force
77 were moved into positionr off the ccast of South Vietnam in
preparation for the second retaliatory strike against North Viet-
nam, On 7 February 1965, carrier air strikes were conducted against
North Vietnamese barracks and steging areas., Additicnal carrier
air strikes, not in response to any particular Viet Cong activity,
were conducted against North Vietnamese targets in March 1965.

f. As an enhancement to airfield security, two tatteries of

the First LAAM Battalior were directed to deploy to Danang on 9
February 1565, These forces were augmented in March 1565 by the

air-lifting of the First Battalion of the Third Marine Regiment
(BLT 1/3) from Okinawa *c'Danasg and the landing of the Battalion
Landing Team which was embarkea in Amphibious shipping stationed ¢t
Danang. As a resuit of these degployments, there are currently
about 5,000 Marine security forces stationed in the Danang area,
Later, in March 1365, the First Marine Brigade was deployed from
Hawaii tc the Western Pacific as a replacemeat for the Marine
forces withdrawn from Ckinawa.

The numerous fleet training exercisss, covering svery aspect of
NCLOSURE (1)
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modern naval warfare, that were conducted during this period con-
tributed greatly tothe highly successful results obtained in the
atove operations., Basically, however, the success of these
operations is directly attributable to the determination and dedica-
tion of the quarter-million Navy men and Marines who man the 425
ships and 3,000 aircraft of the Pacific Fleet. This has been and
will continue to be the keynote of successful operations.

Brief status summaries of the various areas which comprise
the current Pacific Fleet readiness posture are as follows:

Mine Warfare

The status of Mine Warfare is below the desired level of
readiness and is still struggling upward. The principal problem
associated with its slow progress has been the fact that this
aspect of warfare has been long neglected. Only recently has there '
been an awareness of its potential. The specific problem areas
which contribute to the current low state of readiness are:

a., Inadequate numbers of aircraft capable of conducting
mining operations.

b. Inadequate numbers of ships with mine laying capability.

¢, Inadequate stocks and types of mines, particularly those
nesded to counter PT boats, Swatows and junks.

d., Inadequate capabilities in mine countermeasures operations.

Fleet Anti-Air Warfare

The continued introduction of modern equipment in the form of .
missile ships, aircraft and electronics has improved the Pacific
Fleet AAW capability. By the addition of NIDS equipped ships -and
other NTDS installations, the 1965/1966 Pacific Fleet AAW capabil-
ity will be greatly enhanced. More specifically, the continuing
influx of powerful search radars, missile systems, and the intro-
duction of the F-4 aircraft with its improved versions of Side-
winder and Sparrow air-to-air missiles have contributed significantly
to the Pacific Fleet AAW readiness posture,

Amphibious Warfare

The Pacific Fleet has continued to maintain an effective and
timely responsive capability to conduct amphibious operations and
to maintain a sustained amphibious readiness posture at sea for
long periods of time. This capability has been maintained in spite
of deficiencies created by the continuous use of aging WW II

>
3




BECLASSIFIED y

amphibicus ships and landing craiflt, shortages o fund:
insufficient numbers and tygzs cf ships Lo mest requirsments, an
the decline in the number of 5" and 3" gun barrels incident to the
FRAM program and migeils szhip conversions. Emphasis :

matters in support of counterinsurgzncy operations ine 2
during this pericd. C(Contributions in this area bj subordinate
commands of the Pacgific Fleet have beern notaworshy

I renair,
2 3

' A

Electronic Warfare

Electronic Warfare rsediness has been ilmproved by the addi-
tional EW exercises that were scheduled during this period.
Additionally, PACFLT Type ommanders nave instituted programs to
systematically uncover and correct material d=ficiencies which
prevent useful operational performance with existing shipboard
installations. Command atianticn has veen directad ¢ uefine and
implement useful EW appliications in current operation plans and for
future use.

Strike Warftare

The policy of maintairizg a three carrier Attack Carvier
Strike Group in the Western Pacirfic has continued to enkanze the
strike force potertial of the Pacific Fiest. As a2 result of
operaticns in the South China Sea area, an unusually high tempo of
operations has been maintained in meeting strike and reconnaissance
requirements., A new icck has teen taken toward fleet cspabilities
in the conventional ordnancs rield with rarticular emnhasis on air-
to=-surface capabilities. Axzcrdingly, the following measuras were.
taken to improve the conventional crdnance readiness of PLACFLT
units;

T a2quipment was initiatsd +
h retardation tail, the combi-

= (R

CVAz.

d. The CRU-L ,
has been 2ssi s compatibility
with Al type a

e. Sidewinder -7 (IRAH/SARAH) capability was zstablished
in WESTPAC in January 1965.

At
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f. The SHRIKE weapons system was established in WESTPAC
during March 1965.

g. A Combat Readiness Assessment (CRAE) ordnance allowance
has been established within PACFLT.

In late December 1964, the REGULUS Weapons System was phased
cut and the first Pacific Fleet POLARIS submarine became operational.

Antdsubmarine Warfare

The Pacific Fleet ASW capability has shown some improvement
during the repocrting period. Additional squadrons transitioned to
the P3 aircraft and initial surveys are underway for the establish-
ment of a second SOSUS staticn in the Aleutian Islands. The detec-
ticn and classification of submarine contacts has progressed with
the installation of an increased number of SQS-23 sonars in Pacific '
Fleet destroyers. However, localization of contacts using JEZEBEL/
CODAR techniques remains pcor. Naval Control and Protection of
Shipring capability will be greatly increased by a six-month training
perioq, commencing 23 March l965, during which the Pacific Naval
Control cf Shipping Organization will actually route approximately
30 MSTS ships. ASW analysis tzams have been established at COMASW-
FORPAC and COMSUBPAC, to support the Navy-wide Fleet ASW Data
Analysis Program (FADAP),

Undersea Warfare

Short term evaluations have been completed on the PERMIT
class submarine capability 2s an SSK and on the SUBROC weapon
system. The readiness of the submarine force continues to be
degraded by a shortage of material and personnel, with a serious
deficiency in the area of ordnance. Of particular concern. in this '
ares, are the operational limitations and material deficiencies of
the MK-37-0/1 torpedc which cause 2 marked reduction in the anti-
submarine warfare readiness of Pacific Fleet submarines against high
speed enemy submarines. A requirement also exists for a reliable
anti-shipping torreds to replace the obsolete weapons currently on
hand. The primary mission of the Fleet Submarine Training Facility
(FLESUBTRAFAC) Pearl Harbor, is to support the Polaris program by
conducting training in virtually every equipment and system found
on board the 627 class SSBN. A problem affecting FLESUBTRAFAC's
accomplishment <f this miszsion is the critical shortage of instruc-
tor personnel.

Plans

Revised General Ordsrs 5 apd 19 resulted in vast changes in
command and control over the entire naval shore establishment. In

SECRET
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essence, CINCPACFLT attained extensive additional authority and

. responsibility over Fleet Sugport activities, not only in WESTPAC,
but also in MIDPAC and EASTPAC. The Commandants, ELEVENTH,
TWELFTH, THIRTEENTH and FOURTEENTH, Naval Districts were placed
directly under the command of CINCTACFLT. CINCFACFLT also bhecame
the area coordinator for 2ll chore (field) activities in WESTPAC.

Intelligence

Two hundred and twenty-six missicn planning folders with
supporting documents wers produced during this period. Produc=-
tion of other publications included basic intelligence studies,
Survival, Evasion, Resistance and Escape (SERE) folders, Order of
Battle and Tactical Target Illustration Sheets.

Intelligence briefings were given to westbcund PACFLT units as
+ney passed through Pearl Harbor. In addition, ail units having
a nead to know were kept informed of daily happenings through the
PACFLT intelligence summary.

. Peripheral reccnnaissance missicns were conducted by PACFLT
surface and air units to satisfy PACOM priority intelligence ccl-
lection requirements as well as zsserting U.S. rights to be in

. certain areas.

The RAS5C and tha Intsgrated Opsrational Intelligence System
on board USS EANGER underwent cperational tests under combat condi-
tions.

The Fleet Intelligence Center Pacific Fhoto Facility at Cubi
Point, P,I., was established and processad 4 milion feet of film
durlng the period.

Communications

o

reet Communizaticns has taken great

7 ¢5. 'The zompletion of the Trans-
Pacific catle has improve int-to-pcint ~irsuit reliability with
a resultant increase in the speed and cap&city fcr recerd communi-
cations., The recent unstatle conditions in Southeast Asia have
provided the impetus to accelerate the programmed communications
improvements afloat and ashcre irn crder to enhance the operational
readiness of the Pacific Fleet. However, the desired degree of
Pacific Fleet communication r=adiness still depends on the correc-
tive action taken to alleviatz the critical shortages of Radio
and Electronics personnel.

Progress in racific
strides during fiscal y=

¥
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Naval Security Group

The Pacific Arsa JOMSEC effert was raorganized during this
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period. Elesctronic Intselligence Support to fleet units by NAVSEC-
CRU Technical Guidarce Units continues to increase. The Pacific
Apea Bullseye HFDF System is nearing completion with 6 of the 8
instaliaticons couglsted and 2 under ccnstruction.

Logistics

The increase in U.S., advisory effort in the Republic of Vietnam
(RVN) resulted in an aqcelerated buildup of HEDSUPPACT Saigon. Pre-
liminary estimates havq besn made to expand logistic support by the
intrcduction of specialized Army units.

Exercise IOG TRAIN was heid at Xorat, Thailand from 17 to 30
March 19¢5 to test the capsbility of SEATO nations to resist overt
invasion c¢f frisrdly SEASIA territory by use of SEATO air and

ground forces. '

The seaward extension of the DEW -line and contiguous barrier
is being thased cut with flight operations ceacing 1 May 1965 and
BARFCRPAC being disestablished by 30 June 1965. Revised missions
and tasks of NAVSTA Midwsy have been submitted and approved by CNO,
™ese reflect the disestablishment of the barrier operation.

In October 1963, a »eduction of foreign national hires of

5% was dirscted. This was later melicrated to 10 1/2%. In Novem-
%°* 1964, the Auditsr Gensrzl of the Navy conducted an on-site sur-
vey o determine if a further »rsduction in foreign nationals was
feasible, This survey velidated the previous CINCPACFLT position
that further reductions are not feagible. As a result, any

further reductions have been Jdeferred. In one instance an urgently
raquired increase in foreign national hires was approved.

The Flest Air Western Pacific Repair Activity is continuing .
to make subbtanu¢al annual sav1ngs in rework costs by precluding
the requirement of bav1-g t5 maintain a large pipeline of aircraft

for suppert of the SEVENTHFLT

An inecreage in airlift support by. VR-21 was achieved despite
the critical decrease in material support for the aging C-118
aircraft,

Critical deficiencies in the support capability of the Navy's
shore bases, partizularly in the Western Pacific, have been care-
fully studied ty the subcriinate commands and by CINCPACFLT, and
relative urgencics have been reflscted in the priority .list for the
fiscal year 1967 military ~cnstruction program.

Mobile Constmuction Battalions accomplished a variety of
facility constructicn projezts in the Pacific. During the period
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cf this report, four Seabee Technical Assistance Iﬂamﬁ (b”'Tb)
were emplcyed in the Republic of Vietram and three were employed
in Thailand for the training of constructicn personnel.

Fleet Suprly

To assist OPNAV in substantiszting the fact that material con-
sumption rates increase incident to an accsleration in the tempo
of operatlons/fllght hecurs, a material consumption rate survey
was conducted. This survey showed that consumption did increase
and as a result, recommended a factor of at least 1.5 oI peacetime
consumption be applied to demand based consumable material. For
insurance items, it was recommended that the ship's allowance list
re=-write program include the task of making item by item determina=-
tions as tec whether the increased consumpticn reflected in the hull,
machinery, electronics, and ordnance sections of the survey are
applicable,

Corsiderable improvement was made in the sugport to the SEVENTE-
FLT when MARS arrived in WESTPAC in September 19¢%, Additionally,
. fleet support in Subic was increased with the acquisition of a
Fleet Issue Load List (FILL) capability by NSD Subic. This added
capability played & large role in meeting SEVENTHFLT material re-
. quirements during and immecdiately follcwing the Guir of Tonkin
incident.

The CNO sponsored program for elimination of excess stccks on
board Pacific Fleet Tenders and Repair Ships was comrleted on
30 November 1964, Approximately 73,000 items valued at over four
millicn dollars were off-lcaded.

A study of MATS support during August, September and October
1964 indicated that MATS capability is limited to approximately
500,000 pounds daily in all services and that MATS is unable to
respond adequately to increased r=zquirsments when contingencies
arise and airlift is most vital to fieet readiness.

The DIAL program initieted by CNU and implemented by ALPAC-
FLT 16 directed all PACFLT ships, excent those in overhaul, to
submit requisitions for allowance list dafiziencies to designated
data processing centers. The data gensrated by this program will
be used by CNO to make strong representation to fill material
deficiencies in our ships.

Because of the steadily increasing number of casualty reports
filed by the Fleet, which require parts for correction, a data
collection system has been developed and is in use at Fieet Opera-
tions Contrcl Center, Pacific. This collection system provides
information tc CNC and the material bureaus for use in revising
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ship's allowance 1ists znd positioning a rafirned range of insurance .
itams in WESTZAS,

4

The introduction, oz or ziuat L July, of revised aficat supply
and accounting procosiures, incident to implsmentation of the 3M pro-
gram, is expeciad to Increass f'ertain rhases of shirboard annual
3xoply insrections, A grester degres of inaspecticn procedures

gtandardization among wyre -:')mmandv- 3 iz also beirg dersloped.

The Surp.y Operations Assistancs Program (S0AP) continues to
zeg highly successfui. Howsver, because of inadeguats 3&E funding,
many SOAP deficienciass ars *v:t thndad.,

Treidens to implamentation of CPWATINST 444i.i2, CINCPACFLT is
zgsuming an expanded rolz Ia determizning stock requirements at
Zacifis cyverseas baszzss, '

rply support to various fcrces
rasourzes required by Head-

o¥ fd:.-a?) have been steadily upgraded. .
Ib.e Jor :ane&m ] uild-ap of HSAS stocks is the
iomg order and shigp

i oping vime “*‘* “7:1‘:1:.: re-3upply. Several actions,
Izmciading the inmgtallation o. AUTODIN raising the Force Activity .
Zegignator and estahlismng st :ia.L Troczdarzs to permit HSAS to
regquizdition directly from N3Is Zusiz and Yokosuka have partially
all=riaszd the Llong order ani shicping time,

On =0 Marzh 365, Zrass II .0 the Pacific Fleet P05 Data
Frogezging System wiil Le tiomed owver to CINCPACELT. 'I'hls system
13 degigned o nandis 23: z¥iys and aircraft POL requirements at

4
.

+nam haye heen recentliy expanded .

Navy Hesade raciliities iz "ishin
2 inciude esztablishment of zxchenges at Bien Hoa and DaNang inder
the dominant ussr copospt. Th2 astablishment of these exchanges
wasz aathcrized Ty N7,

The material conditicrn -f the Pacific Fleet ships is considered
> r, Medium, Low and Nct Ready.

ich mave contyibated or will nitribute-to
+he i:rr remc__u of ke 2R3 &

~ 3rice with new or converted ones,

o
.
]
v
|
{

t. The FRAM zwogram and the aXiersrce ho the conespo of

Tocrlugn crarhails,

skiney
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¢c. The planned maintenance system which is currzntly being -
. introduced intc the fleel.

d. The boiler Lmprovement program including aspection of all o
1200 PSI beilers by gqualifisd inspectizn teams.

The majcor factors that have contributed to hls degradaticn of
the Fleet's material r=adinress are:

a. A lack of trained and experisnced engingering perscnnel.

b. A lack of sufficient funds for essential supplies and
equipage and for rastricted and technical availgbiiitiss,
c. A lack of progerly positicned repair parus.

o

Fleet Perscnnel

There has been nc apprscistle change in the general personnel

s1t“u,-‘n within the Fleet., Shortages continue to exist in the

. "eritical® enlist=d ratings, rarticularliy at the superviszory level,
and in the officer ranks of LT and LCDR, The rzenlistment rate
continues tc’drop despite sccalerated and sustained efforts to

. increase the retention rate. The enlisted distribubticn procedures
within the Fieef have had two significant ~hanges. Firstly,
BUPERS haz assumed the detailing of all Seaicr ard Mastzsr Chier
Petty Offizers. CSecondly, CINCPACFLT assumed dirsct control of
PACFLT eniigted diszpribution T‘SyUuSl 1i:q1es in zn efinzt te
respond rapidly to Flest Perssnnel mabier:

DJiadlTl sters.

Fleet Civil Engins=»

g in Bouth Vieta
WESTPAC
¥ 1965,

Conc “er+ with
»an

o
oy B

TSt t
povtati ‘qnlpmenJ al_ Wancas
315 items since the beginning o

The dredge. FULFSTREAM (YM 20), wnile under tow from Johnston
Island to NAVSHIPEEPFAC Yckosuka, capsized and sark »n 18 January

1965. There was no loss of life =r damage to the towLng vessel.
A JAG investigation has been ordersd, but has nct yet been completed.

Fieet Medical and Deatal

Tae general health of Pacific Flest personnel has been excel-
lent, with no Jnusudl inzidence of diseass. Several ships did
experience btrief sutbreaks ¢f dysentary sming the crew, but all

outbreaks wera promrtly brought under zontrol,

&

The Fle=t Medical Offic=s continuss to provide medizal briefing

)
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to medical department personnel of ships enroute to WESTPAC and
SEASTIA, Additionally, ail Senicr Medical Officers enroute to these
areas were hriefed prior to their departure for duty.

Tental gipport ras been provided to the Pacific Fleet by
approximately 381 Dental Officers, 8 Medical Service Corps Officers,
and 600 Dental Technicians. With the additional responsibility to
rrovide dental care fer all United States Military Advisory Groups
in the Pacific area, Navy dental facilities have been maintained
at Taipei, Saigon, Bangkck and Chinhae.

Fleet Chaplain

In Cetober 1964, CINCPACFLT sponsored the first Force Chaplains’
Conference to be held in tke fleet, Twelve chaplains, representing
major area and ftype commanders attended. The attending chaplains
vciced appreciation for the conference and recommended that one be ‘
held annualiy.

As of 30 March 1965 there were 253 chaplains on duty in the
Pacific Fleet including those serving with MSTSPAC, Allowances
=xist for 251 chaplains. The two chaplaing in excess of allowance
are carried cn the allowances at COMNAVFORJAPAN and the Third
Marine Division.,

Naval Weather Service

Naval Weather Service support to the Fleet continues to be of
a high quality. The brcad resourzes cf Fleet Numerical Weather
Facility Monterey are now being piped cver data links through
Paarl Harbor tc FWC Guam for transmission to the fleet. Air Force
weather configured C-130 aircraft are expected to replace the
WB-L7 and WB=-50 weather reccrnraissance air:sraft during calendar '
1965 at Guam for typhoon reconnaissance.

Legal

Actions have beer taken upon 13 investigations of collisions,
groundings, major casualties or other crerational events. The
majority of the investigations revealed culpable conduct or per=-
formance of duty by naval personrel or contained a serious adverse
refisstion upon the performance of commanding officers.

A five day ccurse in military law was organized and conducted
for non-lawyer legal officers of various independent commands in the
Hawaijian area, riftesn Navy arnd Marine Lawyers in the area
volunteered to participate as instructors in the course which pro-
vided instruction for forty-cight naval cfficers and twenty-two
Marine Ccrps officers.

SECRET
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Military Government

CINCPACFLT, as Military Governor c¢f the Bonin-Volcano Islands
and Marcus Island, initiated or accomplished several actions
relative to the govermment of such islands. There was a complete
revision of the Judicial and Criminal Codes ¢f these islands and
a Bonin-Islands Eccnomic Improvement program was instituted.

Three Japanese fishing vessels entered the territorial waters
of the Bonin-Volecano Islands during this rsporting period. All
were convicted of unlawful entry into territorial waters and subse-
quently fined.

CINCPACFLT, in his capacity as Military Governor of the Bonin-
Volcano Islands, is the trustee for the Bonin-Volcanc Trust Fund,
which had a net worth of $87,098.40 on 15 March 1965.

Personal Decoratiocons

Tn February 1965, in order to effect prompt recognition of
Navy and Marine Corps personnel participating in combat operations
in Southeast Asia, the Secretary of the Navy delegated authcority
to CINCPACFLT tc award the follcwing persconal decorations:

Silver Star Medal

Legion of Merit Medal

Distinguisghed Fiying Cross

Bronze Star Medal

Air Medal

Navy Commendsztion Medal

Secretary of the Navy Ccmmendation for Achievement
Purple Heart

‘ CINCPACFLT in turn sub-dele
the preceding decoraticns t
serving with Fleet Marine F

gated authority to CGFMFPAC to award
¢ Navy and Marine Corps personnel
srze, Pacific units. (UNCLASSIFIED)
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QOPERATIONS

ORGANIZATION OF THE PACIFIC FLEET

Ships and units ef the Paclfic Fleet are administratively orgsn-
jzed in the fellowing cemmands:

Cruiser-Destreyer Force, U, S. Pacific Fleet
Naval Air Ferce, U. S. Pacific Fleet
Submarine Ferce, U. S. Pacific Fleet
Amphibieus Ferce, U. S. Pacific Fleet
Service Ferce, U. S. Pacific Fleet

Mine Ferce, U. S. Pacific Fleet

Training Cemmand, U. S. Pascific Fleet

Fleet Marine Ferce, Pacific

The ships and units of these cemmands, except when in everhaul er
pest everhaul status and in certain exceptiens, are assigned te the .
FIRST er SEVENTH Fleets.

Commander Antisubmarine Warfare Force, Pacific acts as the principsal
advisor to CIRCPACFLT in all matters pretalning t¢ antisubmarine waxrfare
and the contrul and protection of shipping.

The principal responsibilities of the area commanders are for
functions of antisubmarine warfare, search and rescue, naval reconnais-
sance, escort convey routing and diversion of shipping.

The area camsnds ave:

Naval Defense Force, Eastern Pacific
Alaskan Sea Frontier

Hawailan Sea Frontier

U. S, Naval Forces, Marianas

U. S, Naval Forces, Philippines

U. S. Naval Ferces, Japan

There are four additional cammands:
Barrier Forces, Pé.cific
Operational Test and Bvaluation Force

U. S. Naval Forces, Korea
Flae% Tactical Support Squadron 21 (VR 21)

LTTNVIT
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: COMBARFORPAC is the operational commander of the aviation imits
empleyed in patrelling the seaward extensien ef the Distant Early
Warning System. This Ferce is being phased out with deactivation
scheduled fer 1 May 1965.

COMOPTEVFOR 1s the operational cemmander feor ‘the suppert of the
Navy's Research, Develeopment, Test and Evaluatien Pregrem.

COMNAVFORKOREA perferms tasks assigned under CINCPACFLT within
the Korean area and alse serves as the Naval component cemmander of the
U. S. Ferces Korea. COMNAVFORKOREA is not an area cemmander.

Fleet Tactical Suppert Squadren 21 provides airlift directly
regponsive to the requirements ef the Fleet.

NORMAL OPERATIONS OF THE PACIFIC FLEET

FIRST FLEET

Cammander FIRST Fleet, as the primary PACFLT eperatisnal cemmander
is the Eastern Pacific, cenducts operations supperting Natienal Cold
War ebjectives. He 1s prepared to augment forces of the SEVENTH FLEET
on shert notice. He cenducts joint, intertype and fleet training
exercises; develops intertype tactics; and plans for wvartime offensive
operatiens. The forces of the FIRST Fleet are organized as follows:

a. Strike/Antiaircraft Warfare/ASW Force (Tesk Force 11)

Task Force 11 is normally composed of those carriers, cruisers
and AAW capable destroyers which are not assigned to SEVENTH Fleet or in
overhsul phase.

b. Ready Force (Task Force 14)

Task Force 14 maintains the capability of augmenting forces
operating in WESTPAC on short notice. COMFIRSTFLT is Commander Task
Ferce 1k.

(1) Ready Strike Group (Task Group 14.1)

Task Group 1lu4.l, normally composed of one carrier,
one cruiser and one to two divisions of destroyers, is capable of aailing
in augmentatien of forces operating in WESTPAC on 72 hours notice.

(2) Ready Amphibious Group (Task Group 1k.3)

Task Group 14.3, normally composed of one amphibious
squadren, one LANSHIPRON (plus detachments ar Naval Beach Group, Under-
water Demolition Teams, LCU squadrons and Tactical Air Support Squadrons)
and one division of ocemn mine sweepers, is capable of sailing in augmen-
tation of forces operating in WESTPAC on 96 hours notice.

13 CAZAD LUSIL PN
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'(3). BASTPAC Ready Escort’ Group (Task Grmsz 1h.4) " .

Task Group l4.4 is composed of one destroyer
division capgblg of salling to the Western Pacific on 96 hours notice.

(4) MIDPAC Resdy Escort Group (Tssk Group '1h.5)

) " Task Group 1l4.5 is cemposed of one destrayer
division capable of sailing to the Western Pacific on 96 hours notice.

(5) Ready Bunter-Killer Group (Task Group 1k.T)
Task Group 14.7 is comi:éséd""of one ASW suppert
carrier with one divisien of destreyers capa.ble ef sailing to the
Western Pacific on 96 hours notice. ‘ S

(6) Ready Legistics Group {fask Group 14.9) "

) . Task Group li. 9 is canposed of twe amxmmition
ships, three oilers 5 -one store ship and one destroyer. tender capable
o: sailing to the Western Pacific on 96 hours notice.

¢. Task For..es 10, 12, 13 end 15 - 19 are utilized for contin-
gency/exercise purposes.

SEVENTH FLEET

Commander SEVENTH Fleet is the primary PACFLT naval operational
coamander in the Western Pacific. He conducts operations in the Western
Pacific, Eastern Indian Ocean and the Southeast Asisn waters in support
of the U. S. National Cold War objectives. The operations ¢f the SEVENTH
Fleet represent a balance between maintaining the advanced readiness .
status of assigned forces by allecation of sufficient training and upkeep
time and at the same time, maintaining a posture of instant readiness for
a general or Limited emergency. Further, the SEVENTH Fleet operates both
+o influence and to respond to the unstable and potentially explosive
political and military situaticns which preveil in the area of its
respensibility. In achieving thils balance, the mejor tactical forces of
the SEVENTH Fleet are organized and employed as follows:

a. _Taivan Patrol Force (Task Farce 72)

Task Force 72, normally compesed of destreyers, aircraft and a -
seaplane tender, has the primary missien of conducting sir and surface
reconnaissance and surveillance in the SEVENTH Fleet area of operatioms.
This ferce also provides ASW protection to fleet units and maintains a
capability to conduct mine laying.

CONFTDENTIAL



Ad

DE-G{I_-%SW €D

b. Mebile Logistics Suppert Force (Task Ferce T73)

Task Force T3 Includes repair ships, tenders, oilers, ammunition
ships, steres ships and other types of auxiliary vessels. This force
provides mebile logistic suppoert, repair facilities and underway replen-
ishment feor the SEVENTH Fleet.

c. Amphibious Force SEVENTH Fleet (Task Force 76)

Task Ferce 76, cemposed of one amphibiocus squadron, one landing
ship squadron and one amphibieus assault ship, provides a ready capability
to land a Marine Regimental Landing Team in amphibious assault. The
ferce conducts amphibious training for Marine and Army units in the
Western Pacific and assists in training indigenous forces in amphibious
warfare.

d. Attack Carrier Strikdng Force {Task Force 77)

Task Force T7 includes attack carriers, cruisers and destroyers
normally grouped in individual strike groups around a single CVA. Three
CVAs are normally assigned to the SEVENTH Fleet, and one. of these is a
“large d@eck" carrier.

e. Fleet Marine Force SEVENTH Fleet (Task Force 79)

Task Force 79 is cemposed of the Third Marine Division (minus)
and the First Marine Air Wing (mimus). The divisien is based in Okinawa
and the wing is based in Japan. The "minuz" (one Regimental Landing
Team and ene Marine Air Greup) have been organized into a brigade
statiened in Hawaii, capable of assigmment to SEVENTH Fleet on short
netice.

f. ASW Hunter/Killer Group {Task Group 70.4)

Task Greup TO.4 is compesed of an ASW Carrier, two divisiens
of destroyers and one or iwo submarines from TG T70.9. The submarines
provide service for ASW training and participate in coerdinated
training. The destroyers of this group are assigned frem a cadre
specialized in ASW. The DDs and CVS of this group nermally have operated
for several menths as the FIRST Fleet Hunter/Killer Greup (TG 14.7) prier
to deployment as TG TO0.k.

g. Mine Greup (Task Group 70.5)

Task Group 70.5 is cempeosed of twe divsiens of ceoastal mine-
sweepers, one divisien of minesweeping beats with tender and aene divisien
ef ecean minesweepers. This Group provides a ready capability for mine
countermeasures and agsists in training indigenous ferces.
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h. Cruiser-Destreyer Greup (Task Greup 703 - =

Task Greup 70.8 prevides Cruiser-Destreyer Ferces te the
Attack Carrier Greups, ASW Greup, Taiwan Patrel Ferce, Fleet exercises
and exercises with allied ferces; and te special centingsncy ferces
when required.

1. Submarine Greup.(Pask Greup 70.9)

Tasstroup709iacmsedofsixatta.aksutmarineaaugnented
by ene additiemal attack sulmarine frem June threugh Octeber. Additien~
ally, ene auxiliary submarine (AGSS), ene auxiliary transpert submarine
(APSS) and ene mmwmmwﬁrm
are assigned this tadk greup.

). Amphibiens Ready Greup (Tesk Greup 76.5)

Tesk Greup T6.5 is nermally cempesed ef ene Battalien Landing
Team and ene Marine helicepter squadren embarked in an Amphibieus Assault '
Ship (LPH), a landing ship deck (LSD) and an Attack Transpert (APA).

This greup is capeble of instant respense te centingency reguirements by
utilizing the vertical envelepment cencept plus denventienal landing by

beats. A secend amphibieus ready greup nermally cempesed ef ene

Battalien Landing Tesm embarked in an Atteck Transpert (APA), an Attack

Carge Ship (AKA) and a Landing Ship Deck (LSD) has alse been maintained

during perieds ef increased tensien.

SIGNIFICART EVENTS

The first visits by a nuclear submarine te Heng Keng and te Japan
wre cenducted by SEADRAGON. SEADRAGON visited Heng Keng en 27-30 Octeber
1964 and 11-15 January 1965 and Sesebe en 12-1h Nevember 196k and. 02-05
February 1965. The visits te Japan received wide-spread publicity and
were expleited unsuccessfully by radical and Cemmmist greups in Japan as
anti-gevermment and anti-U.S. prepaganda. Ne incidents eccurred te the .
detriment of the United States during any ef the feur visits.

USS MADDOX (DD 731) and USS TURNER JOY (DD 951) entered the Gulf
of Tenkin en 31 July 1964 te cenduct a DESOTO Patrol. During the patrel
the destreyers were attacked by Nerth Vietnsmese Patrel craft. In reprisal
te this attack a carrier strike was launched against the IRV. A secend
DESOTO Patrel censisting ef USS MORTOK (DD 948) and USS EIWARDS (DD 950)
entered the Gulf ef Tonkin en 17 September 196l in exrder te emphasize
U. S. cenvictiens cencerning the free use of internatienal waters.
During the night ef 18 September the patrel enceuntered sdieral fast
clesing centacts which were evaluated as hestile ferces and teaken under
fire. Ne direct evidence te pesitively identify the hestile units was
ebtained and retalia.tory strikes against the DRV were net lannched.
SEVERTHFLT ferces were temperarily augmented and EASTPAC ferces were
alerted fellewing these incidents until 28 September when a general. stand-
dewn in WESTPAC pesture was directed by higher autherity. Fellewing

16 .
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the stand-desm ene ibious task greup with an embarked BLT was -
. pesitiened eff Cape Varella within 24 heurs reactien time ef either
Cape St. Jacques or DaNang. - A secend amphibious task greup with an
embarked. BLT mgintained a 96 heurs readiness pesture in the Seuth
China Sea area.
( CONFIDENTIAL)

On 1 Nevember 1964 the amphibieus task greup eff Cape Varella
was directed te take up a pesitien eff DaNang in respense te the
Viet Ceng shelling ef the Bien Hea Air Base in Seuth Vietnsm. Twe
additiena]l CVAs were alse pesitiened eff the RVN ceast and the
WESTPAC HUK greup sailed to the Seuth China Sea te previde ASW -
pretectien fer Task Ferce 77. On L Nevember, a stand-dewn was
directed by higher autherity which reduced the CVA requirement te
ene off Seuth Vietnam with a secend in the Seuth China Sea en 48 heur
reaction time. (SECRET)

During the last twe weeks in Nevember, in respense te serieus
fleed cenditiens which eccurred in Seuth Vietnam, units of Task Ferce
76 previded disaster relief assistance delivering supplies frém Heng
: Keng and alse previding lighterage services in DaNang harber.

( CONFIDENTIAL)

In late Nevember the first LAAM Battalien was déployed to WESTPAC
in amphibious shipping arriving in Okinawa en 7 December.
(SECRET)

On 17 December the Navy cemmenced armed recennsissance missiens in
Laes en a centinuing basis. Phetegraphic and Electrenic recennaissance
.eover Laes has centinued during the peried of this repert. In December
armed recennaissance and limited strike eperatiens eof areas ef military
interest in Seutheast Asia were initlated. Since December SEVENTH Fleet
air units have cenducted a significant ameunt ef air recemnaissance
-eperatiens. in the RVN in erder te satisfy COMUSMACV reguirements.

(SECRET)

During December 1964 and Januery 1965, the fellewing amphibieus
pesture in the Seuth China Sea was directed by higher autherity:

20 December 1964 - One amphibious task greup eff Cape Varella
on 24 heur reactien time te beth DaNang and Saigon.

24 December 1964 - Amphibious task greup eff Cape Varella v
shifted te a pesitien eff Cape St. Jacques and a secend amphibdeus
task greup with an embarked BLT sailed frem Subic te jein them,
arriving en 26 December.

17
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6 Jamuary 1965 - One gmphibious task greup statimed off
Cape St. Jacques with a secend en 96 heur reactien time te the RVN
.ceast.

23 Jaxmmary 1965 - One amphibieus task greup en 96 heur
reactien time te RVH ceast.

26 Jemuary 1965 - Ope amphibieus task greup statiened eff
DaNNang and a. secend statiensd eff Cape St. Jacques.

29Ja.nma:ryl965 - One amphibieus task greup en 96 heur
rea.ction time te RVN ceast.

31 January 1965 - One smphibieus task greup en T2 heur
/  reactien time te RVK ceast. (SECRET)

USS DANIEL BOONE (SSBN 629) depleyed en the initial POLARIS ,
patrel in December 1964. The secend and third POLARIS submaiines, ‘
USS TECUMSER (SSBN 628) and USS ULYSSES S. GRANT (SSBN 631), jeined -

the depleyed ferce in January and February 1965.
(CONF IDERTIAL)

On 25 December the Brink B.0.Q. in Seaigen was bembed. A secend
CVA was pesitiened aff RVN and retaliatery air strikes againat the
IRV were planned but net executed. . On 30 December SEVENTH Fleet
resumed the previeus ene CVA pegture eff RVH.

. On 6 February the Pleiku air base in Seuth Vietnam was attacked .
by the Viet Ceng. Three CVAs were pesitiened off the RVN ceast fer
pessible retaliatery strikes against the DRV, ene amphibious task
group was pesitiened eff DaNang and ene was pesitiened eff Cape St.
Jacques. On T February U. S. Navy reprisal air strikes were executed
against the IRV in cenjunctien with VNAF and USAF strikes. N

(SECRET) | ®

On 9 February twe batteries of the First LAAM Battalien were
directed te depley te DaNang te enhance the airfield security. These
batteries were in place and eperatienal en 19 February 1965.

(SECRET)

On 10 February higher autherity directed a stani-dewn te twe

CVAs eff RVN with a third en 48 heur reactien time. Later en 10
February, the Viet Ceng bembed the QUL NHON enlisted billet hetel and
the third CVA returned te her pesitien eff the RVN Ceast &nd en 11

, February a three CVA reprisal air strike was cenducted against the
DRV in cenjunctien with a VEAF strike. On 21 February, higher autherity
directed a stani-dewn te twe CVAs eff RVN and a third en 48 heur reactien
time and en 27 February the reactien time fer the third CVA was relaxed
te 96 heurs. Alse en 27 February higher autherity directed an amphibieus
pesture of mne amphibieus task greup statiened eff DaNang and ene task
greup en 96 heur reactien time te RVN ceast. (SECRET)
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In June 1964, CINCPAC requested COMUSMACV and CINCEiCFLT te
determine by aerial surveillance and ether means the current pattern
) of Junk traffic in the westernpart ef the Seuth China Sea. Twe
SP-2's cenducted twelve flights frem 7 July te 19 July 1964. They
did net ebtain pesitive evidence eof infiltratien by sea. TG 77.7
aireraft cenducted flights between 15® N te 17® N frem the West eut
te 120 MM twice daily frem 3 July te 19 July 1964. There was ne
apparent mevement ef. Junk cencentratiens and there were ne pesitively
~ identified DRV junks. Twe P-2's cenducted twe flights frem 1L Sep-
tember te 22 September 1964. Ne. junks were feund eutside ef 15 NM
frem land. Feurteen flights were cenducted during the peried 11-24
Jamuary 1965. Ke Junk infiltratiens were discevered. During the
first week @f March 1965 representatives ef CINCPAC, CINCPACFLT, and
COMIISMACV cenducted a cenference en the subject of infiltratien by
sea and evelved a ceunter-infiltratien eperatienal cencept that is
presently being implemented. Feur DDs, six MSO/MSC, five P2H, three _
A-1l, and 2 FF 8 aleng with 16 VEN patrel craft and 100 VRN junks were
en this task by 25 March. (SECRET)

COMPOSITiON OF THE PACIFIC FLEET

As ef 30 March 1965 , the cempesitien ef tue Pacific Fleet was

as fellews: (CONFIDENTIAL)
) WARSHTIPS
cA 1 CVA 9 DDR 3 st 1
- CAG 1 OVS L DL 1 SSGN 1
G 2 *DD 92 DG 11 SSN 9
CL¢ 4 DpG 12 88 34 SSBR 5
Subtetal: 190

* 6 DDs assigned te NRT

AMPHIBIOUS SHIPS

AGC 3 APA 15 ILPD 1 LSD 15
AKA 8 APD 3 LPH 3 LST 25
~ Subtetal : T3

MINE WARFARE SHIPS

MCS 1 MSC 9 MSO 31 MSI 2
v Subtetal : 43
PATROL SHIPS
*IE 15 DER 10 _ -
Subtetal : 25
* 9 NRTs
i9
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AUXTLIARY SHIPS

AD 6 AGB 1 AOG 3 ASR 4

ADG 1 AGS 3 APSS 1 ATA 2

AE 9 AGSS 8 AR 6 ATF 19

AF 8 AKS 2 ARS 8 AV 3

AFS 1 A0 19 AS 3 LST 2
AOE 1 Subtetal : 110

Grand Tetal : 4y

INCREASED IN STRENGTH

FROM NEW CONSTRUCTION/CONVERSION/RECOMMISSIONING

RICHARD K. TURNER sm.c 20)
REEVES DLG 24)
CHICAGO G 11)
WADDELL DDG 2&;
BENJAMIN J. STODDART DDG 22
GARCIA ) DE 1040)
FROM ATLANTIC FLEET

U. S. GRANT SSBN 631)
STONEWALL JACKSON SSBN 634)
DANTEL BOONE SSBN 629)

TECUMSEH SSBN 628)

ek .

Subtetal:

Subtetal:

Grand Tetal:

DECREASES IN STRENGTH

70 PACRESFLT/INACTIVATIONS/DECOMMISSIONED

TRATHEN DD 530)
WISEMAN DE 667)
WATTS (DD 567)
HAVERFIELD - sDER 393)
LANSING DER 388)

Subtetal :

20

5
(CONFIDENTIAL)
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70 ATLARTIC FLEET
RICHARD E, BYRD (oG 23) —
Tetal: 1
Grand Tetel: 6
Grand tetal te 30 March 1965 41

Tetal incresses te 30 March 1965 10
Tetal decreases te 30 March 1965 6

Net gain

y

Grand Tetal as ef 30 March 1965  Li5

ATRCRAFT URITS (USN)

10 Attack Carrier Air Wings (CVS) é]:ncludes RCVW)
5 ASW Carrier Air Greups (CVSG) (Includes RCVSG)
1 Helicepter Utility Squadren (HU)

1 Fleet Airberne Rarly Werning Squadren (VW)

2 Carrier Special Squadrems (2) VAW
1 Fleet Air Recennaissance Squadren (VQ)

2 Air Develepment Squadrens (VX)

L Fleet Utility and Drene Centrel Squadrens

16 Patrel Squadrens (VP) (Includes RVP)

1 Fleet Tactical Suppert Squadren (VR)

2 Phetegraphic Squadrens (1) VAP (1) VFP

AIRCRAFT UNITS (USMC)

2 Marine Air Wings (MAW) censisting ef:
T Marine Air Greups (MAG)

Attack Squadrens (VMA)

Fighter Squadrens (VMF)

A1l Weather Fighter Squadrens (VMF (AW))
Fighter/Attack Squadrens (VMFA) -
Cempesite Squadrens (VMCJ)

Observatien Squadrens (VMO)

Transpert Squadrens (VMGR)

Training Squadren (VMJ)

10° Helicepter Transpert Squadrens (HMM/HMH)

HFPOPOpPpWWW-
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FLEET TRAINING AND READINESS

Persennel

a. Shertages ef supervisery psy grades (E-5 and abeve) centimue
te preclude manning at levels necessary fer eptimm maintenance and
training. Due te centimming shertages ef supervisers, augmentatien ef
ratings is being accemplished by distributing designated strikers fer
petty efficers. Unaveldably, this results in increased deterieratien
of equipment, mere cmalty reperts and breakdewn ef preventative
maintenance.

A cemparigen ef petty efficer leaders available and tetal mmbers eof
CASBEPs is shewn belew:

CY63 B
Billets autherized 68,970 69,284 ®
Persennel available 56,518 56,490
Shertage 12,452 12,794
CASREPS 3,292 k,695

A further breakdewn ef petty efficer leaders fer celendar yemr 1963
and 1964 fellews. The tabulatiens abeve de net include CPOS er CPOM.

CY63 CY6h
Billets Avail Billets Avall
P02 33,908 28,141 34,124 28,2140
POl 24,739 18,998 24,946 19,1uu
CFO 10,323 9,389 10,214 9,106
CPOS 1,934 1,769 BUPERS centrelled
CPOM 873 760 figures availsble .

These figures indicate that altheugh there was a slight increase in
petty efficer figures allewed, the fleet actually had less petty ofricer
leaders in 1964,

This shertage ceupled with the increased tempe of eperatiens, pessible
egcalatien ef hestilities in Seutheast Asia requiring extended depleyments
and increased time alletted fer maintenance have preauced an increased -
ameunt of material failures. Ships presently are depleydng with less
time between depleyments and nermally belew already curtailed persennel
allewances. A facter further cempsunding the preblems is that the austere
persenne] allewances must be filled by E-4 and nenrated persemnel filling
billets requiring experienced petty efficer leaders. Unless mere petty
officers are made available, a general degradatien ef depleying units
material status can be expected te centimue. ( CORFIDERTIAL)

CUNFIDENELAL
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b. The centimuing shertage ef Senarmen, attributable te the lack
of retentien ef these highly trained persennel has serieusly affected the
ASW pesture. Recently, the six year ebligatery pregram has been institu-
ted which sheuld previde relief in the near future. This pregram
initially weas started in the Fire Centrel ratings fer missile systems
with censiderable success and the resultant savings in training meney
expended. (UNCLASSIFIED)

o

c. Shertages in certain key rates/ratings frequently require the
reassigmment ef large mumbers ef persennsl te units preparing te retate,
thus increasing instability. In additien, this instability has serieusly
handicapped shipbeard training pregrams, particularly in ships and squad-
rens receiving new systems and equipment. (UNCLASSIFIED)

d. The shere activities in CONUS as well as everseas must be
maintained belew their autherized enlisted allewances in an effert te
keep ships and eperating units in an acceptable state of readiness.

(UNCLASSIFIED)

e. There centinues te be a shertage ef LT/LCIR in 11XX and 13XX,
thereby requiring LTJG and ENS te assume duties fer which they are net
yet fully qualified. (UNCLASSIFIED)

f. The frequent additien ef pregrams within PACFLT witheut cemmen-
surate persennecl augmentatiens centinues te severelytask already strained
persennel. reseurces. In this regard the emphasis placed en suppert ef
persennel requirements fer Seutheast Asia further aggravates the situatien.
Specific examples of such additienal requirements are: FICPAC, FICPACFAC
Cubi Pt., PTF suppert and VAP 61. (oonrmmm$

g. 'The ever-increasing persennel requirements fer new censtructien
have barely been met due te the shertages ef persemnel discussed here
and in the Fleet Persennel Sectien. (UNCLASSIFIED)

h. TAD funds shertage. Lack ef adequate temperary additienal duty
funds and the uneven flew frem quarter te quarter is perpetuating a2 back-
leg of unfinished training. This further aggravates the attempt te keep
training leads level at fleet training activities and results in uneven
utilizatien ef ceurses. ( CONFIDERTIAL)

Fereign Training

That pertien ef the military assistance pregram under the cegnizance
of CINCPACFLT has centinued te pregress satisfacterily with centinued
pregress neted.. Individual MAP recipient ceuntries are enceuraged te
beceme self sufficient in the training field.. There has been a steady
decline in training previded fer all PACOM MAP ceuntries except. Vietnam.

(UNCLASSIFIED
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Mebile training teams are being scheduled as required. The
pregram is being clesely menitered te insure that teams scheduled are
net repeated in subsequent years. All MAAG representatives were infermed
at the annual MAP training werkshep if a centinuing need existe fer in-
country training, a change te the JIT was te be submitted te ebtain the
necessary talent. (UNCLASSIFIED)

Japan has beceme cempletely self-gufficient and is being phased eut
of the ald pregram. The majerity ef the training being scheduled in
Japan 1s threugh the military sales pregram with enly limited training
being previded underMAP te satisfy previeus cemmitments.

( CONFIDENTIAL)

All cembat training fer Inde China has been suspended. Only suppert
training that cannet be attributed te the present war effert is being
offered. The MILTAG presently in Inde China is being reduced te care-
taker status threugh attritien. (SECRET)

HMNZS OTAGO was previded werk-up and refresher training at Fleet
Training Greup, Pearl Harber in August-September 1964.
(UNCLASSIFIED)

The MAP submarine pregram centimed with USS RATON (AGSS 270)
previding services in the first half ef FY 1965 and USS RO (AGSS 274)
previding services in the secend half. Participating ceuntries were
Kerea, China, FPhilippines and Thailani. Sexrtvices were predeminantly
te the ASW ferces eof the abeve ceuntries. In additien, an eccasienal
exercise is cenducted in cemnectien with recennaigsance/raid landing
teams frem MAP ceuntry Marine er Army ferces. (CONFIDERTIAL)

UDT/SEAL Shertages

The escalatien ef hestilities in Seutheast Asia and the resultant
increased utilizatien ef Seal Teama beth eperatienally and in training
exercises necessitate an increase in Seal/UDT trainéd persennel. CINC-
PACFLT OPLANs require a tetal ef 13 Seal detachments cemprising a tetel
of 156 persennel; hewever, the current PACFLT strength is enly 10 efficers
and 50 enlisted persennel. CINCPACFLT has requested an anmual increase
of 6 efficers and 30 enlisted men until an end _strength ef appreximately
300 is reached. The first increment has been appreved fer FY 66.

(SECRET)

Ceerdinated Air/Surface Training fer Centingency OPS

Destreyer patrels being attacked by amall high speed surface beats
in the Gulf ef Tenkin and the resuitant actien grephically portrayed a
.| general deterieratien in surface gunnery and ceerdinated air/surface
- ' eperatienal capabilities. Extensivé training pregrams were undertaken
in WESTPAC and EASTPAC te impreve these capabilities in PACFLT depleying
units. The pregrams highlighted deficiencies net enly in precedures

——
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and delivery capasbilities but alse in material availability and

reliability. Presently, all depleying units demenstrate preficiency in

ceuntering high speed targets and shere bembardment prier te chepping

te SEVENTHFLT OPCON. Further,conventional training amminitien require-

ments have been increased te accermedate the accileratec; training schedules.
SECRET

Recent develepments in Seutheast Asia have highlighted the neces-
sity fer survival, evasien, resistance and escape (SERE) training fer
all persennel whe are engaged in eperatiens that may subject them te -
capture er detaimment by enemy ferces. SERE training within PACFLT
is being previded in accerdance with the fellewing prierity:

1. COMNAVAIRPAC units.

2. Persennel being assigned te Seutheast Asia.

3. All ether units.

Inadequate persemnel gvailable feor SERE instructers necessitated
the abeve prierity system in erder te meet the requirements ef OPRAV
. Instructien 003305.1.

DOD directive 1300.7 and SECNAV letter OOOL1lPO1B ef 21 May 1956
beth previde pelicy guidance fer SERE. There is a basic cenflict between
the twe cited instructiens and the ambiguity must be reselved te facilitate
effective training ef students.

SERE training is presently being previded at San Diege, Whidbey
Island and Barbers Peint. COMNAVAIRPAC is CINCPACFLI's agent fer all
SERE training. (SECRET)

"ASW Readiness

The ASW capability ef PACFLT ferces has shewn a slew but steady
imprevement aince the last repert. This imprevement is attributable,
primarily, te the intreductien ef new equipment ahd centimued emphasis
in training. The material aspects centributing te the imprevement in
ca.pa.bﬂi;ty are set ferth belew.

a. The P2 aircraft are gradually belng replaced by P3 eircraft.
Three squadrens ef P3A aircraft are currently cperational and a feurth
is in the final phase of transitien.

b. The HS squadrens have cempleted their transitien te the SH-3A
helicepters.
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c. There has been a centinuing pregram ef replacing S-2A aircraft
with S-2D/E cenfiguratiens. The latter provides a JEZEBEL capability,
improved autamatic navigational system, integrated tactical display,
and improved cammunications equipment.

Although the increase in capabilities of ASW aircraft has heen
significant, other serious deficiencies exist to militate against the
ASW readiness of PACFLT units which are as follows:

a, There are ingsufficient VP aircraft to perform the myriad of
missions and tasks assigned by current Operations Plans, War Plans, etc.

b. Instability of personnel, and shortages of supervisory personnel
in the tachnical ratings contimne to adversely affect readinegs. An
improvement in first tour reenlistments and increased "A" and "B" school
outputs would improve the existing readiness posture.

i} c. The emphasis on JULIE/JEZEBEL operations in VP and VS squadrons
has resulted in a concentration of training in these areas with a
corresponding degradation of operational efficiency in other sensors.
Radar operators in P2 and P5 aircraft are tactical coordinators who
receive no formal training in scope interpretation and equipment operation.
This has resulted in a minimal capability for snorkel detections and an
unacceptable performance £3r periscope detections.

d. The ALD-2A EM equipment installed in P3A aircraft has proven
to be unacceptable., A modification program has been instituted and the
ALD-2A EQM equipment in current deliveries has been discontimied. As
a result of the modification program, the thirteen ECM equipped P3A in
NAVAIRPAC inventory are having the ALD-2A removed during PAR cycles
which commenced in September 1964, at the appraximate rate of one per
month.

~

e. Available ASW torpedoes are not fully capable of countering
the .anticipg.ted threat and additionally, are in short supply.

f. Design deficiencies in items such as underwater sound signals and
sonobuays limit their effectiveness.

g. Lack of adequate repair and overhaul funds does not permit
thorough maintenance and orderly installation of ndw capabilities in
fleet units.

h. Shortages of repair parts to support equipments in the fleet leads
to unacceptable long periods in which eguipment is out of commission
due to lack of parts.

i. Contimued scarcity of submarine services for training.

~Z
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: j. The SQS-26 Sonar System, which is scheduled for the fleet,
is still not operational. ( CONFIDENTIAL)
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* k. The older ordnance, such as the Torpedoes MK 34-3, L43-1 and
43-3, Depth Charges MK9 and MK1l4, and Weapoa ALFA are in good supply
but have limited capabilities against even medium-speed, medium
depth sutmarines. (SECRET)

1. Deficiencies comtinue to exist in PACFLT surface ship initial
allowances of ASW standard torpedoes. The initial allowance require-
ments (ship-f£ills) are computed as 192 MK-37 and 1875 MK-44/L46 for
destroyers, plus 48 MK-44/h6 for cruisers, for a total initial allowance
requirement of 2,115 ASW standard torpedoes. As of 1 February 1965
asgets were 153 MK 37-0 and 1605 MK L4-0/1, for a total of 1758. The
initisl allowance deficit for PACFLT surface ships is 357 ASW standard
torpedoes. Furthermore, an insufficient mmber (less than one percent
of TYPHOON-1 requirements) of ASW standard torpedoes are prepasitioned
ashore to support a 90-day contingency operation. Approximate deficit
is 365 MK-37 and 3785 MK 44/46 for a total prepositioning deficit of
4150 ASW standard torpedoes. (SECRET)

m. The majority of torpedo stocks for ASW air units consist of the
obsolescent MK-34 and the substitute-standard MK-43 torpedoes which
have only limited capabilitiez againat modern submarines. The initisl
allowance requirements of ASW standard torpedoes are computed as 728 for
the CVS's, 180 for the AV's and 960 for the VP AUW Units, for a total
of 1598. As of 1 May, there were 498 MK 44-0/1 torpedoes on hand for
a deficit of 1100. No ASW standard torpedoes for air units are pre-
positioned in the Pacific Fleet. The 90-day cambat usage requirement
('IYPHOON-l) is computed as being 2835 torpedoes, and the deficit is
2835 torpedoes. All PACFLT ASW surface ship, submarine and aircraft
Initial Allowance Requirements and 90 Day Combat Requirements (PWRS
Requirements) for all types of ASW ordnance are currently in the process
of being reviewed and updated. Consequently, these figures will be
sub,ject to change due to the impact of a more definit:.v; rationale.

SECRET

n. The low stock level of JEZEBEL sonaobuoys in tne Pacific Fleet
would limit the ability of air uniis to conduct ASW operatipns in a
limited or general war. Total PACFLT requirements to provide six months .
combat usage, plus alrcraft allowances, for sonobuoys, EER Charges, and
Float Lights/Marine Markers are as follows:

Expendable Stores Inventory, Objectives Assets Deficits
JEZEBEL Soncbuoys 174,960 25,597 149,363
JULIE Sonobuoys 60,720 93,811 (Excess)
Directional Sonobuoys 6,960 276 6,634
Active Range Sonobuoys 12,816 6,715 6,101
Bathythermograph Sonobuoys 14,688 0 14,688
EER Cherges (SUS MK57, 61) 303,840 282,481 21,359
Float Lights/Marine Markers

MK6, 7 and 25 430,560 87,089 343,471

r-,r;'
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Submarine Warfare Readiness

The readiness of the Pacific Fleet Suhna:rine Faorce continues y
to be degraded by material and personnel shortcomings.

2. A serious deficlency exists in the area of ordnance.

(1) The Torpedo MK37-0/1, although it reasonshle supply,
has opergtional limitations and material deficiencies which reduce
the. anti-gulmarine warfare readiness of PACFLT submarines againat high
speed (greater than 19 knots) enemy submarines. Provision of the next
generation of submarine launch ASW weapon, utilizing present state of
the art techniques to PACFLT sulmarines, is considered mandatory as soon
as feasible. Additionally, the reliability of the MK37-0/1 has not
been satisfactorily demonstrated as of this date.

(2) A relisble anti-shipping torpedo is urgently required
t0 replace obsolete and obsolescent weapons currently on hand. The .
"standard" submarine launched anti-escort/anti-shipping torpedo
MK16-6 has been withdrawn from PACFLT for comversion to Tropedo MK-16-8.
Firast deliveries of these converted torpedoes have deen promised for -

August 1965.

b. The materisl readiness of PACFLT submarines is good although
repair parts shortages continue to prove detrimental to efforts to
improve this aspect of readiness. Additionally, the following conditions
exist:

(1) The SUBSAFE program, requiring prolonged overhauls,
has reduced the number of operational ships available.

(2) The lack of adequate overhaul and repair funds has
precluded improving material readiness and providing mmch needed improve-
ments in operational capabilities. .

" ¢, Whlile the Submarine Force continues to enjoy the highest reenlist-
ment rate in PACFLT jersonnel shorteges, particularly in criticel ratings,
it haa not aided th: mommental efforts to maintain an adequate state
of materisl readiness. (SECRET)

Submarine Training Services

Limited numbers of submaripes with which to provide ASW training
services contimues to be a major problem. Studies by COMFAWPAC indicate
that 8 hours of submerine services per month per Combat Air Crew are
needed to maintain the requisite ASW proficiency of VP crews. For a
repr esentative 6 month period recently studied, COMFAWPAC found that
despite optimm utilization of services provided, only one half of the
desired total was obtained. Independent study by COMFAWLART confirms the
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existence of a similar situation in - LANTFLT. Current prc .
for phasing cut of certain Fleet Snorkels, as additional mmbers of
nuclear submarines are provided, will aggravate this problem. Most

SSNs, of necessity, have been assigned to high priority tasks making

them unavailable for routine services. Such utilization may be expected
to continue in the future, so it is readily apparent that the resulting
further reduction in conventional submarine mumbers will exert a
degrading influence upon:

‘e

u&‘
&

ASW training of surface and air elements.
The ability to conduct weapons impact tests.

The ability to provide ASW and type training for submarine
Junior officers assigned to duty in SSBNs.

In effect the demand for services continues to rise yet the forces
evailable to meet this need decrease. The often suggested retention in
operational status and redesignation of suitable sutmarines, now programmed
for deactivation, and their exclusive use in a service role, though not
capable cf eliminating this problem, would certainly serve to allgviate it.

( CONFIDENTIAL)
Fleet Sutmarine Training Facility, Pearl Harbor

Fleet Submarine Training Facillity, Pearl Harbor was established by
the Secretary of the Navy in May 1960. This complex wes designed and
constructed. to, "Provide facilities and training courses peculiar to
submarines for officers and enlisted personnel." It supports primarily
the POLARIS program by training in virtually every equipment and system
found on board the 627 ciass SSBN. It does not provide initial training,
but has as its purpose the maintenance and improvement of existing submarine
skills. The Ford Island, FBM portion of the facility beceame operationali
on 4 January 1965 when the BOLD crew of USS DANIEL BOONE (SSBN 629) entered
its first off-crew training cycle. Tc date, four SSBN off-crews have
entered this training cycle. By mid 1967, off-crews of all seven PACFLT
SSBN's will have taken advantage of the training offered. A problem
affecting the accomplishment of FLESUBTRAFAC's mission is the serious lack
of instructor personnel. The addition of new training requirements,
rarticularly in the area of refresher maintenance training, has caused the
command to be hard pressed for sufficient instructors to teach required
courses. COMSUBPAC has recently forwarded a personnel augmentation request
(133 additional) in an attempt to provide relief for FLESUBTRAFAC's shortage.

(CONFIDENTIAL)

1200 PSI Boilexr Training

The 1200 PSI boiler problem and the associate training has been the
source of much study and correspondence. AIDMIN CINCPACFLT 022031Z DEC 64
NOTAL submitted PACFLT requirements for 1200 PSI training. The primary
requirement is that of obtaining additional instructor personnel and equip-
ment for the COMCRUDESPAC engineering school. Lack of funds and the
reluctance of ships to send persomnel from rates already in short supply
precludes maximm utilization of training facilities at the Naval Boiler
Technical Laboratory in Philadelphia. ( CONFIDENTIAL)
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Aircraft Readiness and Training

The overall readiness af the fleet has been enhanced by the
introduction of the new milti-sensor reconnaissance aircraft, the RA5C,
and the formulation of plans to introduce both the A6A and the ATA
attack aircraft.

a. The RASC deployed to the SEVENTH Fleet aboard the USS RANGER

(CVA 61) in August 1964 which was the first deployment of this weapons
system in either fleet. The RASC primary mission is to conduct all-
weather multi-sensor reconnaissance with a limited secondary mission
for attack during all types of weather conditions. Although there have
been the usual attendant difficulties associated with deployment of a
new weapons system, this early attaimment of operational experience has
resulted in significant advantages. (SECRET)

b. The A6A is a twin-jet carrier aircraft operated by a side-by-
side pilot and bombardier/navigator team. The aircraft is a highly .
maneuverable, stable weapons platform capable of delivering large loads

of conventional ordnance or variable ydeld nuclear weapons over long

distances at night and during all weather conditions. :Plans have been

firmed to effect delivery of the A6A to the fleet during the second

gquarter of FY66 with its introduction and operational site at U. S. Naval

Air Station, Whidbey Island, Washington. Commander Readinegs Attack

Carrier Air Wing 12 has been tasked with the responsibility for A6

training and Heavy Attack Squadron 123 has been designated as the

A6 Readiness Squadron for the Pacific Fleet. (SECRET)

c. During August 1964 plans were formulated and aligned to task
ATKRON 122, at NAS, Lemoore, California, with Al training until 1 Jan-
uary 1968 at which time this squadron would assume A-T ‘training with
VA-125 retaining the A-4 training responsibilities. (CONFIDENTIAL)

Amphibious Warfare Readiness . .

By application of continued effort, the readiness of the Amphibious
Forces has been maintained at a satisfactory level. The following factors
militate against improvements in thia posture:

a. Shortages of funds for repair, overhaul and equipage. contribute
to the detriment of the force. This shortage of funds, coupled with the
extremely high tempo of operations, which has been reguired of amphibiocus
forces, can result in seriocus degradation in material readinegs in the
very neaxr future. -

b. Insufficient numbers and types of ahips. are available to meet
requirements.
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c. The decline in nmumbers of 5" and 8" gun barrels in the fleet,
incident to the FRAM program and missile ship conversions, has reduced

¢ the gunfire support capability of the fleet. As more missile ships
enter the fleet to replace gun ships this situation will be aggravated.

d. The majority of amphibious ships in the fleet today are carry-
overs from World War IT. While these ships lmve been and are doing an
excellent Job the fact remains that they contimue to age. The new
construction program is not considered adequate to provide timely
replacements. ( CONF IDENTTAL)

Mine Warfare Readiness

Mine Warfare Readineas, while below the desired level, iz still
struggling upward. The principal problem in the slow process of
improvement is the fact that this aspect of warfare has been neglected
for years and only recently has there been a growing awarenesgs of
its potential. The principal problem areas which contribute to the
low state of readiness are:

a. There are insufficient numbers of aircraft which are
capable of conducting mining operations. This precludes the implementation
of large scale mining plans within a reasonable period of time.

b. Inadequate mumbers of ships capable of laying mines are available.
Currently the only ship in PACFLT which can be utilized for mine laying is
USS EPPING FOREST (MCS 7) utilizing mine laying tracks procured by COMINPAC.

¢. Adequate stocks of mines are not svailable.
(1) Present mine stockpiles consist, almost entirely, of

World War II mines. These mines are marginal in both material, reliability
and adequacy of performance characterigtics.

(2) Although the MK 57 mine has been approved for service
use and approvel of the MK 56 is imminent it will be several years, umder
current procurement planning, before sufficient mmbers of these mines
will be svailable to provide a deep water, ASW influence mining capability.

(3) The MK 27 mobile mine continues to require inordinate
expenditures of effort to insure reliability. An urgent requirement exists
for a mbdern, reliable, mobile mine.

(4) An urgent requirement exists for a mine which can be air
laid in shallow water and which will be effective in interdicting junk
traffic and PT-type craft. The Destructor 115A, in the final stages of
aperational evaluation, will partially meet the requirment. However,
this mine can only be delivered by helicopters or surface ships.
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Accordingly, a requirement will continue to exist for a mine which will
fulfill the anti-smallcraft role and be suitable for carriage on high
performance aircraft.

(5) The rate of procurement programmed for new mines, such
as the MK 52, 55, 56, and 57 is such that PACFLT requirements will not
be met until the 1972-1973 time frame.

d. Inadequacies contimie to exist in mine countermeasures
capabilities: _ (SECRET)

(1) There is no satisfactory capability, in being, to sweep
pressure mines.

(2) The: prime movers for minesweepers and minesweeping gen-
erators remain unreliable. Additionally, repair parts support is

marginal . ’
(3) Contimued shortage of minesweeping equipment and repair
parts for minesweepers degrade the overall readiness.
(SECRET)

Electronic Countermeasures (ECM)

Present ASW forces are equipped with inadequate EQM suits. Tactically,
& long-range passive detection and fixing EQM suit for use agalnst r . :
submarines employing radar for search and/or missile and torpedo fire

control purposes would provide a magnitude increase in the effectiveness

of our ASW forces. Essentially, these rorces would then possess a long-

range, passive detection capability which would curtail the submayine's
unrestricted use of radar for search and fire control purposes. Such an

EM suit could thus function as a primary ASW sensor and would subject

the sthmarine to disclosure of its own position whenever radsr signals were
radiated. As an adjunct to such a system, ASW forces should also have .
the capability of intercepting high frequency radio transmissions from

the submarine and obtaining azimuth bearinga on these tranmin:l.ons 80 as

to localize the submarine's position.

'.Lhe air EM equipments, ALQ-R and ALQ-T8, promise to be most effective
in an ASW role vhen they ere developed, as will the surface ship SINEWS III
System. The BULLSEYE Shore Radio Position Fixing System should also prove
to be of extensive use to ASW Forces.

The solution to this problem lies in the development, procurement,
and timely installaetion of ECM equipment which can meet the challenge
presented by the Soviets in the form of new electromagnetic emitbers and
pro-submarine warfare tactics, especially those associated with the ECHO
Class SSGN and the SS-N3 cruise missile. To complement this, the ELINT

2
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collection program must be vigorously pursued and targets of oppor-
tunity fully exploited. ( SECRET)

Surface Operations (General)

PACFLT material readiness has been improved through new construc-
tion and additional FRAM ships. The FRAM Program is tapering off and
the influx of new ships is not adequate to compensate for the inexo-
rable aging of our ships. Many of the early FRAM ships are approaching
the end of their sxtended life. ( CONFIDENTIAL)

The increasing rate of casualty reports is the result of increased
age, tempo of operations and inadequate maintenance and repair funding.
Additionally the problem of maintenance is compounded by the influx of
new equipment for vwhich supply support is less than adeguate.

' ( CONFIDENTIAL)

PACFLT FY64 funding for overhsauls, repair and Supply and Equipage
has been considerably less than that which is considered minimm to
sustain the desired standards of readiness and provide orderly improve-
ments in capabilities. The fact that unit readiness has rot decreased
markedly 1 due only to the intense effort and zeal of the personnel.
However, it 1s felt that a point of no return is being approached
vherein human exertion will be unable to campensate for the lack of
. necessary funds. An even more critical aspect of the material status
is the distinct possibility that contimied failure to provide required
maintenance funds will have a detrimental effect on morale and contribute
to the personnel retention problems. ( CONF IDENTIAL)

Variable Depth Sonar (VDS)

VDS has now been with the fleet for a mumber of years, but the
safety restrictions that have been imposed during exercises have
precluded the use of VDS in close search situstions, and have not
. allowed sufficient tactical use of the equipment to fully expiore its
capabilities. Due to the foregoing, existing procedures for the use
of VDS are inadequate and, in sane cases, misleading. New safety
requirements and exercises are being examined for fleet edaption which will
permit more effective employment and evaluation of VDS. The collection
of meaningful VDS data fram these exercises should provide the basis for
revigion and updating of VDS doctrine., The latest recamendation calls for
a conference by representatives of OPNAV, BUWEPS, Force, Type and Fleet
Commanders to determine criteria for the use of VDS in ASW free-play
exercises. ( CONFIDENTIAL)
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Drone Antisubmarine Hslicopter (DASH)

Significant production and qualification efforts devoted to the
DASH system have resulted in twenty-four (24) PACFLT DD's campleting
SQT and four (4) AD's ecquiring DASH Class C maintenance support
capabilities. By 4 February 1966, these figures are expected to
increase to forty-two (42) and five (5) respectively.

( CORFIDERTIAL )

Although simultaneous multiple DASH operations appear feasible,
current freguency -interference problems do not permit such.operations.
As a first step In 'overcoming this and other interference problems,
it is anticipetéd that presently assigned frequencies (406-550 mcs)
will be canceled and replaced by permanent assigmments in the 44OO-
4800 mcs range. ( CONFIDENTIAL)

Fleet Anti-air Warfare Readiness

The readiness of the fleet in the area of AAW has been improved .
by the continued influx of modern ships equipped with powerful. search
redars and current missile systems. Additionally, the introduction
of the Fi aircraft, along with improved versions of the SIDEWINDER
and SPARROW missiles systems, has been significant in improving our
posture. : '

In spite of the foregoing factors, the following considerations
serve to degrade readiness in this vital area:

a. Adequate stocks of repair parts for new equipments and
systems do not exist. This situation contributes to unacceptable
down times on vital equipment.

b. The TERRIER, TARTAR and TAIOS missile systems have not yet
attained their designed capability to counter the low flyer threat.
Accordingly, the gun remains our anly avallsble counter to this ‘
significant threat.

.. Co An unfulfilled requirement exists to develop a relatively
small, simple point defense missile capability which can be installed
on most non-missile ships for defensive purposes.

d. An unfulfilied requirement exists for a relisble serial
target which can be employed at low altitudes for training in
countering the low flyer threat. (SEGRE'I‘)

3L
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‘ MIDPAC Regulus Aerial Target Program

It became apparent during the past year that the inventory of

* Regulus I aerial targets would not be depleted by the planned phase-
out date of September 1965. In view of the current and forthcoming
austere situation regarding powered aerial targets, the Regulus I was
determined to be invaluable as the means to alleviate the expected
powered aerial target program in the MIDPAC area. Action was taken to
extend the Regulus I precgram beyond September 1965 and until such date
as the inventory would be depleted. Additionally, it was determined
that Guided Missile Unit TEN (GMU-10) could be decommissioned and the
responsibilities for Regulus I firings turned over to Utility Squadron
ONE. Decommissioning GMU-10 would permit approximately 78.enlisted
billets and 8 officer billets to be available for weassignment to the
fleet,elﬁthégl months earlier than prev1ouslyiprogrammed. Both deacti-
vation o 0 and extension of the Regulus I program were approved
by CNO on 1 March 1965, Utility Squadron ONE was directed to assume
R us I launch responsibilities for MIDPAC missile ings on 1 April

56 CONFIDENTIAL)

Strike Warfare Conventional Ordnance

Events within the Pacific area during the past year generated the
need for a new look into fleet capabilities in the conventional ordnance
field with particular emphasis on air-to-surface capabilities. In early -
fiscal year 1965 it became quite apparent that immediate measures had to 3
be undertaken in order to improve the conventional ordnance capabilities p
of the fleet. Accordingly, the following measures were initiated to ;
improve the conventional ordnance readiness of PACFLT units.

a. In order to provide the F4B aircraft with an air—to-—ground ,
capability, emergency procurement of MER M/TER 4 bomb racks was initiated.
When the CONSTELLATION deployed to WESTPAC she received 12 sets of MER/
TER bomb racks in September 1964. CORAL SEA deployed in January and
received 8 sets of MER/TER racks soon after reaching YANKEE TEAM station.
Follow-on procurement for the MER 7/TER 7 bomb racks, which are compatible
with the Fli, A4 and A6 aircraft, has been initiated. Fleet introduction
will begin in April 1965. Additionally, emergency procurement was initi-
ated for the MK-4 gun pod for the AL and Fli aircraft. Fleet introduction
of the MK-4 gun pod is expected to commence in June 1965.

b. As a result of increased tension in SEASIA the Department of
Defense approved the emergency procurement of the MK-1ll retardation
tail for the MK-81 low drag bomb. This combination bomb and tail, known
as SNAKEYE, has been used extensively by carrier based aircraft in SEASIA
operations. The MK-15 retardation fin, which will provide SNAKEYE capa-
bility for the MK-82 low drag bomb, is now undergoing operational eval-
uation and should reach the fleet commencing in April 1965.

{SECRET)
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c. The CBU-2A/A anti-personnel/unit material weapon is currently
, carried on board all WESTPAC CVAs. This weapon has been used on several
. road reconnaissance and flak suppression type missions. Due to the rela-
tively short period that the CBU-2A/A weapon has been available for fleet
use, the effectiveness of this new weapon has not been adequately determined.

d. Another weapon of the CBU family, CBU-1k, which is a smaller unit
camatible with the A-1 aircraft, is currently under evaluation for
fieet use. It is anticipated that CBU-1l4 will provide an excellent low
level anti-personnel/unit material capability for the A-1 aircraft.

e.  SIDEWINDER 1-C (IRAH/SARAH) was introduced to the fleet in
December 1964 and deployed to WESTPAC in USS CORAL SEA in January 1965.

f. The SHRIKE weaponssystem was introduced in the fleet in
February 1965 and will deploy March 1965 vo WESTPAC in MIDWAY. Follow-on
deplcyment of SHRIKE is scheduled for ORISKANY in May 1965 and
INDEPENDENCE in June 1965. (SECRET)

g. In order to provide sufficient conventional ordnance to train
ordnance personnel and pilots in the handling, loading, and delivery of
conventional weapons, a Combat Readiness Assessment (CRAE) ordnance allow-
ance has been established within the Pacific Fleet. A CRAE ordnance
allowance consists of sufficient conventional ordnance to provide a maximum
one day operation effort (120 Sorties) for an attack carrier. Each CVA is
scheduled for three CRAE exercises during their respective training and
deployment periods. In order to properly space these exercises each CVA
conducts one CRAE exercise in EASTPAC prior to deployment, one CRAE exercise
in MIDPAC during the ORI and one CRAE exercise during WESTPAC deployment.

h. Additional measures have been taken that will significantly
enhance the conventional ordnance capabilities of PACFLT units in the
future. Of particular importance in this regard are the following items:

~ {1) Development of a reliable mechanical fuzing system to
provide instantaneously through 4 sec firing delay the VT fuzing capability
for the MK-80 series bombs and SNAKEYE MK-81 and MK-82.

(2) Development of a reliable cockpit intervelameter for the
A-L aircraft. Such an intervalometer is currently under production and
should be available for fleet use in the fall of 1965.

(3) Development of new conventional ordnance handling equip-
ment in order to expedite the arming and rearming of carrier and land-based
aircraft.
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(4) Continued emphasis on the development of new conventional
ordnance items to meet the needs of the fleet. The following new conven-
tional ordnance items are under development:

WALLEYE

GLADEYE

DEREYE

PADEYE

ROCKEYE

FIREYE

BRITEYE (SECRET)

Muclear Readiness

PACFLT's nuclear readiness posture has increased during the period
of this report. This increase is attributable to the following:

a. Implementation of POLARIS into the Pacific Fleet.

b. A continuing increase in the number of nuclear capable forces,
the majority of which achieved capabilities in ASTOR, TERRIER and ASROC
delivery systems.

¢c. An increase availability of MK57 bombs.

d. The retirement of the obsolete MK10S5 bombs and the W27 REGULUS
Warheads.

There are problems, however, that continue to detract from PACFLT's
state of nuclear readiness. These problems are:

a. PACFLT's MK43Yl and MKL43Y3 weapons allocations for FY65 were
drastically reduced from that authorized for FY6k. The current FY65
allocations are inadequate to insure continuous coverage of programmed
targets.

b. Weapon mcdification and retrofit programs cause numerous stand-
downs when weapons that are already in short supply are pulled away from
delivery forces for required mcdifications. This problem will become more
acute in the near future when the MK43 MOD 1 progrem becomes fully implemented.

c. Training weapons/missiles continue to be in short supply.

d. A shortage of Aircraft Service Change kits (ASC 897) for SP-2H
aircraft has caused a delay in attaining a MKS57 bomb capability with
these aircraft.

€. With the present facilities and personnel it will Ttecome increasingly

difficult to provide adequate nuclear training support for the increasing
number of nuclear capable forces.

37 SECRET



DEGLASSIFIED

f. The lack of universal technical check lists (similar to the
NAVWEPS loading check lists) hinders efficient technical maintenance
and handling operations with nuclear weapons. This situation will
continue to exist as long as the current up-dating system exists for
OP publications. (SECRET)

Conventional and Chemical/Biological Ordnance

The readiness of the FMFPAC forces to cunduct Chemical/Biological
warfare has been enhanced by the training received by MAG THIRTEEN in
support of Deseret Test Center test programs. While our offensive
posture is satisfactory, a defensive capability, including detection and
protection systems, is virtually non-existent.

Conventional ordnance reaqiness has been enhanced by:

a. Development of computerized systems for the development of
requirements will improve the capability to adapt to fluctuating
situations.

b.. The adoption of the Combat Readiness Assessment Exercise (CRAE)
concept has streamlined the aviation training program.

PACFLT conventional ordnance capability is considered unsatisfactory
for the following reasons:

a. Aviation

(1) There are insufficient quantities of conventional weapons
on hand to support contingency operations for more than about 60 days.

(2) Conventional ordnance handling aboard ship is outmoded and
precludes attainment of the full capabilities of modern aircraft.

(3) Improved intervalometers and electrical fuze test equip-
ment for aircraft is not available.

(4) The Hazards of Electronic Radiation to Ordnance (HERO)
problem does not appear to be significantly reduced.

b. Surface
(1) Critical shortages of gun ammunition exist in all areas.
These have been the subject of voluminous correspondence and further
discussion is considered extraneous.

38 SECRET



. «DEERASSIFIED PRSP

(2) As previously discussed the shortage of gun barrels
reduces the surface and gunfire support capability.

(3) The missile UNREP capability remains to be successfully
demonstrated. (CONFIDENTIAL)

OPERATIONS PLANS AND CAPABILITIES

égghibious Warfare

The problems relating to age and speed of amphibious ships remain.
However, the Pacific Fleet has demonstrated the capability to retain
amphibious forces at sea for lengthy periods of time despite some
adverse conditions encountered. The WESTPAC Amphibious Ready Group
(TG 76.5) and the Special Landing Force (TG 76.7) have maintained a
very high readiness posture for SEASIA contingency operations. These
"mobile sea bases" have proven themselves to be effective counter-
insurgency assets., Their capabilities are continually enhanced through
periodic rotation of amphibious shipping and embarked Fleet Marine
Force Battalion Landing Teams. Current problems prevailing in
amphibious warfare and remaining as a matter of record which degrade
PACFLT capabilities for Amphibious Warfare are:

a. Attrition of large caliber guns for Naval Gunfire Support.
b. Deterioration and maintenance requirements of present landing craft.

c. Over-age, slow speed and air conditioning problems within amphibious

shipping,

d. The antiquity of command and control facilitiesavailable in AGCs
presently assigned to PACFLT. {CONFIDENTTAL)
Counterinsurgency

During this period, the deterioration of the situation in the
« Republic of Vietnam, emphasis in counterinsurgency support was increased.
In February the elements of a Marine Light Anti-Aircraft Missile (LAAM)
Battalion were landed at DaNang with the mission of air defense of the
DaNang Airfield. (SECRET)

The contribution to the counterinsurgency effort in RVN made by the «
PACFLT SeaBee Technical Assistance Teams (STATS) continued to be significant
in light of the favorable reports received regarding their contribution to
the U, S. Military Civic Action Program. (SECRET)
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Task Element 79.3.3.6 (Marine Helicopter Element in ‘the Republic of .
Vietnam) was upgraded to the Task Unit (79.3.5) with increased infantry
defense augmentation (1 USMC Rifle Company) and the addition of elements
of the USMC LAAM Battalion. (SECRET)

Most amphibious exercises included counterinsurgency training
; objectives. The difficulties in finding training areas which duplicate
~ those river/delta areas common to SEASIA remain. However, the combined
exercises, in countries such as Thailand (JUNGLE DRUM III) provide
valuable training in rice country terrain. (CONFIDENTIAL)

The release of TUNNY (SSG 282) and HALIBUT (SSGN 587) from their
deterrent ecommitments' during FY65 permitted their recent assignments
to mutual training exercises with the First Marine Brigade in amphibious
reconnaiscance and raid operations. These exercises, conducted in
Hawaiian waters, provided valuable training of ships' personnel in the .
covert transport, landing, and reembarkation of amphibious recon-
naissance teams and equipment in a hostile environment.

(CONFIDENTIAL)

Unconventional Warfare

The recently established Naval Operations Support Group, Pacific .
(NOSG PAC), a component of COMPHIBPAC, continued to gain experience in
unconventional warfare operations by participating in unilateral and
combined exercises in addition to continuing their assigned deployment
missions in the Republic of Vietnam. (SECRET)

Anti-Air Warfare (AAW)

The continued introduction of modern equipment in the form of
nmissileships, aircraft and electronics has improved the Pacific Fleet
AAW capability. The Navel Tactical Data System (NTDS) in PACFLT received ()
a rest when the USS ORISKANY (CVA 34), USS KING (DLG 10) and USS MAHAN
(DLG 11) entered the shipyards for improvement. These units are now
back on the line and are getting a work-out with new computer programs
of the modular concept. By the addition of the USS CHICAGO (CG 11),
USS KITTY HAWK (CVA 63) and other NIDS installations,the 1965/1966
Pacific Fleet NTDS AAW capability will be greatly enhanced.

(CONFIDENTIAL)

Pacific Barrier

AEWBARONPAC operations have been reduced to one aircraft on station
in consonance with the barrier phase-out. The planned phase-out is
progressing normally and will be completed on schedule by 30 June 1965.

(CONFIDENTIAL)
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Strategic Command and Control Systems viiiuf

Plans are progressing for an interim Subordinate OCC Data System
(SODS) for COMNAVDEFEASTPAC by November 1965. A NECPA like system
with a USQ-20 computer has been selected as the interim system.

The COMNAVDEFEASTPAC installation is being developed as the Navy's
prototype SODS. CINCPACFLT has recommended that a compatible NECPA
like system be developed for the flagship of Commander FIRST Fleet as
the Navy's prototype Fleet Flagship Data System (FFDS). In this way the
SODS-FFDS relationship can receive early evaluation.

CINCPACFLT has established a requirement for a high speed digital
data link between the Major OCC Data System (MODS) at FOCCPAC and the
CINCPACFLT headquarters building.

CINCPACFLT developed a concept for utilization of the MODS, SODS
and FFDS as an overall system, and presented this concept to CNO on
13 January 1965. (CONFIDENTIAL)

Electronic Warfare

The {leet shipboard capability to operationally utilize existing
Electronic Warfare equipments has improved. This is a direct result of
a carefully implemented material readiness improvement program being
conducted by the Type Commanders and increased command attention
requiring use of EW ecuipments. (CONFIDENTIAL)

The increased operations by Soviet naval units throughout the Pacific
Fleet and in particular, the larger number of deployed Soviet SIGINT
vessels has placed added emphasis uporn EW techniques. Protection of
PACFLT operations, including the SSBNs . from Soviet surveillance is of
vital concern. (SECRET)

The following actions have enhanced the fleet operational EW posture:

a. CVA HF communications can now be conducted using tne LEAPFROG
techniques which permits HF transmissions without disclosing the
CVA position.

b. The RA-5C aircraft is operational on the USS RANGER. This is
part of the I0IC/IOIS (Intergrated Operational Intelligence Center/
System).

c. The EA-3B EW aircraft has been integrated into carrier operations

in SEASIA. This permits rapid ELINT/EW data for the operating forces.
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d. A general requirement has been levied on operational commands
to devise and specify EW applications for use in war and contingency
plans.

e. PACFLT Type Commanders hawve specified mandatory Active and
Passive EW exercises in their training and competition manuals.

f. A PACFLT ECM/EW material readiness conference is now being
conducted each quarter.

g. Actions to inhibit effective Soviet sea-based intelligence collec-
tions are under study. Further effort is needed in this area.
( SECRET)

Strike Warfare

The policy of assigning three Attack Carrier Strike Groups in the .
Western Pacific and keeping an additional carrier in a ready status
in the Eastern or Mid-Pacific has been maintained.
(CONFIDENTIAL)

Current operational strike planning and weapons employment have
shifted emphasis from nuclear weapons readiness to the tactical
amployment of conventional ordnance. (CONFIDENTIAL)

SHRIKE will be deployed to the Western Pacific in April 1965.
(CONFIDENTIAL)

Extensive target and weaponeering planning has been accomplished in
response to tactical requirements generated by the Vietnamese situation.
(CONFIDENTIAL )

During the period June to December 1964, Regulus guided missile .
submarines HALIBUT and TUNNY provided a reduced SIOP coverage of
two targets whenever either submarine was available to be orn station.
In December 196L, a complete stand-down and Regulus missile system
phase-out was accomplished as programmed when Polaris submarines
ccmmenced deterrent strike patrcls. (SECRET)

Polaris became a reality in the Pacific Fleet when DANIEL BOONE
{SS2N 629) deployed on the initial patrol in December 1964 from the
PROTEUS (AS19), moored in Guam. TPhe second and third Polaris sub-
marines, TECUMSEH (SSBN 628) and ULYSSES S. GRANT (SSBN 631), joined
the deployed force in January and February 1965 respectively; and in
April 1965 STONEWALL JACKSON (SSBN 634) will increase the total
deployed force in the Pacific to four. (CONFIDENTIAL)
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Antisubmarine Warfare

PACFLT ASW aircraft capability showed a modest improvement during
the reporting period. P3 aircraft are gradually replacing P2s, and
helicopter squadrons have completed transition to the SH-3A. Initial
surveys have tegun in the Aleutian Islands for installation of the
next SOSUS station to complement the CAESAR OBOE station. ASW Mine
Warfare capability has increased through conduct of MINEX CPX "DRAGON's
TEETH". (SECRET)

a. PACFLT ASW Force Levels

The Soviet threat to naval forces and merchant shipping has greatly
increased with the Soviet development and improvement in air-to-surface,
surface-to-surface, and subsurface-to—-surface missiles. This increased
threat has greatly extended the area within which forces and counter-
measures must be maintained ready for immediate use. To cope adequately
with this threat, a significant increase in the number of forces, partic-
ularly long range patrol aircraft and nuclear submarines, 1s reasuired.

( SECRET)-

b. Detection

The number of destroyers equipped with SQS-23 sonars has increased to
71, providing a significant increase in potential detection capabilities.
In addition, emphasis is being placed on the evaluation of the SgS-26 and
BQQ-2 sonars. Extensive Oceanographic Surveys such as the FASOR II
cruise of USS BAYA (AGSS 318) and USNS Charles H. DAVIS (AGOR S), are
required to determine sound velocity profiles and propagation losses for
optimum employment of these sonars. (CONFIDENTIAL)

¢. Classification

The Pacific Fleet will receive two Interim ASCACs for installation in
one CVS and at one VP shore base, with installations to be completed in
January 1966. The Interim ASCAC is an improvement over the present
ASCAC, which is not standardized as regards equipment or functional
arrangements. However, more ASCACs are needed afloat and ashore to
evaluate ASW aircraft LOFAR contacts. (CONFIDENTIAL)

d. Localization

Aircraft localization of submarine contacts by -JEZEBEL/CODAR remains
poor. The difficulty is attributed to the excessive amount of time required
to lay the CODAR plant and commence localization procedures. SOSUS
localization in the Aleutian Islands area has not been possible, since only
one SOSUS station, CAESAR OBOE, exists there. Installation of a second
SOSUS station in that area will provide cross bearings, permitting
adequate localization. (SECRET)
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e. Attack .
Forty PACFLT destroyers are ncw ASROC equipped and nuclear
certified. (SECRET)

f. Naval Control ard Protection of Shipping

Zmphasis shifted during the reporting period from NCS organizational
planning to contingency opsratiocnal planning and "live" training, with
whe NCSORG assumption of control cn 23 March 1965 of some 30 MSTS ships
for a & month period. The Pacific-Indian ®cean convey routes, prepared
at FOCCPAC using automatic data processing methods, were forwarded to

CNC as part of the world -w1de wartime system. NAVCOSSACT commernced a
feasitility study on the development of preplanned ccean clearing
instructions, using the results of exercixe "RED LABEL" conducted in
March 196Lk. The Tonkin Gulf crisis focused attention not only on oper- .
ational planning for NCS control of MSTS, but also on the deficiencies
in merchant ship communications, publlca ions and defensive equipment
stockpiles. (CONFIDENTIAL)

g. Oceanographic Systems

The most significant development in this field was the establishment .
o7 Commander Oceanographic Systems Pacific on 1 September 196U, at
Treasure Island. (UNCLASSE‘IED)

h. Inshore Undersea Warfare

During the Operational Readiness Evaluation of ASW Group THREE in-.
Yovember 1964, Mobile Inshore Undersea Warfare Unii THIRTEEN was
utilized to test the capability of mobile units to embark In ships as,
an assist to straits surveillance. The results of these operations
"indicatved satisfactory progress in the area of Inshore Undersea Warfare. .
(CONFIDENTIAL)

i. Analysis

An ASW analysis team was activated in September 13€L, on the staf
of COMASWFORPAC., This group will support the Navy-wide Tleet ASW Data
and Analysis Program (FADAP) in two important areas:

(1) The collection, processing- ana analysis of PACTLT
ASW free-play exercise data;

{(2) The conduci of cperational analysis studies concernin
various ASW problems. Both of tnese efforts will be primarily concerned
with the objective of apprlying analysis program results to PACFLT ASW
System improvements as rapidly as possible. (CONFIDENTIAL)
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