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1. It is requested that reference (a) be corrected by making the following 
pen-and-ink corrections to page 46 of enclosure (1) thereof: 

a. Under the heading, "Western Pacific", delete: 

(1) "One Marine Expeditionary Brigade Landing exercise (WNE END)." 

(2) "One Cold Weather exercise of battalion scope." 

1:/-1~ 
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for Administration 
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SECRET - Unclassified upon removal of enclosure (1) 
SPECIAL HANDLING REQUmED 
NOT RELEASABLE TO FOREIGN NATIONALS 

From: Commander in Chief U. S. Pacific Fleet 
To: Chief of Naval Operations 

Subj: Report of the Commander in Chief U. S. Pacific Fleet 

Ref: (a) Article 0506(2), U. S. Navy Regulations, 1948 
(b) OPNAVINST 5750.9, Subj: Command Histories 

FF1-1 
5213 
Ser 15/00349 
30 March 1965 

Encl: (1) Annual Report of the Commander in Chief U. S. Pacific Fleet, 
period 26 Jun 64 to 30 Mar 65 

1. Reference (a) requires each Commander in Chief to submit to the Chief of 
Naval Operations, at the end of the fiscal year and upon being relieved, a report 
containing such information as is necessary to permit a comprehensive review 
of the operations and conditions of his command. Reference (b) requires 
commands to submit a command history. 

2. Enclosure (1) covers the period 26 June 1964 to the date of my relief, 30 March 
1965, and contains the report and the command history required by references (a) 
and (b), respectively .. 

J71/~-
T. H. MOORER 
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(see reverse) 
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MI@LAsstfiED 

During this reporting period the Paciric Fleet has experienced 
its busiest "peacetime" period in history. The tempo and scope of 
operations have steadily increased. since July 1964. The operational 
highlights of this period consist of the following: 

a. In August 1964 the destroyers, MADDOX and TURNER JOY, were 
attacked by North Vietnamese patrol craft in the Gulf of Tonkin. 
This attack triggered the first United States retaliatorJ air strike 
by carrier aircraft against selected North Vietnamese targets 
resulting in extensive damage to fuel storage areas and base instal­
lations. 

b. During the latter :part of November 1964 , units of Task 
Force 76 provided disaster relief assistance in reponse to serious 
flooding conditions which c:::curred in South Vietnam. 

c. Armed air reconnaissance missions oyer LAOS were com.­
menced on 17 December 1964. These missions haye been conducted 
lask Force 77 aircraft on a continuing basis. 

d. In December 1964, DANIEL BOONE became the first Polaris 
submarine to go on patrol in the Western Pacific. Since thattime, 
three additional nuclear powered Polaris submarines have joined the 
Pacific Fleet. 

e. Following the 6 February 1965, Viet Cong mortar attack 
on the Pleiku air base in South Vietnam, three CVAs of Task Force 
77 were moved into position off the coast of South Vietnam in 
preparation for the second retaliatorJ strike against North Viet­
nam. On 7 February 1965, carrier air strikes were conducted against 
North Vietnamese barracks a.."ld st~ing areas. Pdditional. carrier 
air strikes, not in response to any particular Viet Cong activity, 
were conducted against No::-th Vietnamese targets in Narch 1965. 

f. As an enhancame~t to airfield security, t'JQ batteries of 
the First LAA.M Battalior.. "Here directed to deploy to Danang on 9 
February 1965. These forces were augmented in March 1965 by the 
air-lifting of the Firs"t Battalion of the Third Marine Regiment 
(BLT 1/3) from Okinawa to'Danarg and the landing of the Battalion 
Landing Tea~ whi~h was emba::-keu in ;~hibious shippip~ stationed 
Danang. As a result of these d.£:ployments, there a::-e currently 
about 5,000 Marine security forces stationed in the Danang area. 
Later, in :'larch 1965, the First Marine Brigade was deployed from 
Hawaii to the Western Pacific as a ~eplacement for the ~mrine 
forces withdrawn from Okinawa. 

The numerous fleet training exsrc:ises, t~<)vGril:g eVery aspect of 
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CEet'Asstr\ ED 
modern naval warfare, that were conducted during this period con­
tributed greatly tothe highly successful results obtained in the 
a.bove operations. Basica.J.1.y" however" t he success of these 
operations is directly attributable to the determination and dedica­
tion of the quarter-million Navy men and Marines who man the 425 
s!lips and 3,000 aircra.f't of the Pacific Fleet. This has been ~ana 
will continue to be the keynote of successfliI operations. 

Brief status summaries of the various areas which comprise 
the current Pacific Fleet readiness posture are as follows: 

Mine Warfare 

The status of Mine Warfare is below the desired level of 
readiness and is still struggling upward. The principal problem 
associated with its slow progress has been the fact that this 
aspect of warfare has been long neglected. Only recently has there 
been an awareness of its potential. The specific problem areas 
which contribute to the current low state of readiness are: 

a. Inadequate numbers of aircraft capable of conducting 
mining operations. 

b. Inadequate numbers of ships with mine laying capabUity. 

c. Inadequate stocks and types of mines, particularly those 
needed to counter PT boats, Swatows and junks. 

d. Inadequate capabilities in mine countermeasures operations. 

Fleet Anti-Air Warfare 

The continued introduction of modern equipment in the form of 
missile ships, aircraft and electronics has improved the Pacific 
Fleet AAW capability. By the addition of NTDS equipped ships and 
other NTDS insta.J.1.ations, the 1965/1966 Pacific Fleet AAW capabil-
i ty will be greatly enhanced. More specifica.J.1.y, the continuing 
influx of powerful search radars, missile systems, and the intro­
duction of the F-4 aircraft with its improved versions of Side­
winder and ~a.rrow air-to-air missiles have contributed significantly 
to the Pacific Fleet AAW readiness posture. 

Amphibious Warfare 

The Pacific Fleet has continued to maintain an effective and 
timely responsive capability to conduct amphibious operations and 
to maintain a sustained amphibious readiness posture at sea for 
long periods of time. This capability has been maintained in spite 
of deficiencies created by the continuous use of aging WW II 

. ,1<. 
2 



fJeLASSJFIED l,~ 
o ....... r .. nibious ;:;:h ~p.::: ,."",d 1 .:;",0.-; n.:; "rac"l- "...,·-·· .... t::. ~""'S ..... .,.'" "'".,..(~~ ' .. , • ;;;w.u.~ ..I....L. ~ _ .......... .., ......... .:. ............... ,1 ...... 4

0 
__ _V, ,-,---...I. ...... e- _ .... _-"_""'_ .. __ .::-~?~r: 

insufficient numbers an·i tY2"2: s of ships t;a meet requi.:~~r:t,g, alld 
the decline in the number of 5!' a..--:d Bit gun barrel.s in~ident to the 
FRAN program and mis"il.z: ship c·.:mversi:ms. E.:mphasis en na.val 
matters in support of' count~rinsu.rgency operations increa3ed 
during this period. Contributions in t.cls area by sllbordinate 
commands of the Pacific Fleet haVe beec not2wo~hy. 

Electronic Warfare 

Electronic Warfa::e rcE.d.iness ha.s been improved by the addi­
tional EW exercises that ',.jere scheduled during this perbd. 
Additionally, PACFLT Type G;Jmmanders have instituted ~rog~ams to 
systematically uncover and correct material deficiencies which 
prevent uaef'ul operational 1?erfoz-::nar.ce with e..xisting shiptoard 
installations. Command at~2nticn has been directed tc define and 
implement useI~ EW applications in curr~nt operation plans a~d for 
future use. 

Strike Warfa.re 

The policy of maintaLi.r-'l:!g a t:::tree carrier Attack C9.X,:,,:"cr 
Strike Group in the Western Pacifi~ has ~ontinued to ~nhan~e the 
strike force poter-tial of the Pacific Fleet. As a result of 
operations in the South China Sea area, a..."l unusually high tampo of 
operations has been maintai~€d in ~eeting strike and reconnaissance 
requirement;:;. A n.:::w leek J::as eeen taken toward fleet cs.pabili t.ies 
in the conventional or~~anc~ field TNith ~~-ticular empha~i3 on air­
to-surface capabili~ie5. A·.;.::::crdingly, the following measures were. 
taken to i:mprove the cor:ventional crdna.nce readiness of PAC?LT 
units: 

a.. F-4 aircraft wer~ provided with MER/TEE rs.cks f·J!' an 
increased ah~-to-grOl.Uld. ca~abi:::"ity. 

b. Accelera.ted ;'!'C::;;l::'~t:r:lent .Jf equlpmE::nt .rea initia.ted ":;0 

provide the MK-81 (25G#) ::YJillb a high retardation tail, 'the combi­
nation of which is k~own ~3 srW$.EYE. 

d. The CBD-l4 j anoth::r weapon '.)1'" ·the CBU family, b1.:t s::na.ller, 
has been ~s5igned f·,,:;·? eValua.tion ":0 d,=termine its c:)IrIpe.tibili ty 
with A-I t~~e ~i!'c:aft. 

e. Sidewinder 2.-C (W..:a:/s,4..t<-:F..H) (':apability t .... as -:;std.bli5hed 
in WEST?AC in January 1965. 
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f. The SHRIKE weapons system was established in WESTPAC 

during March 1965. 

g. A Combat Readiness Assessment (CRAB) ordnance allowance 
has been established within PACFLT. 

' . .. 

In late December 1964, the REGULUS Weapons System was phased 
cut and the first Pacific Fleet POLARIS submarine became operational. 

Jl~ti5Ubmarine Warfare 

The Pacific Fleet ASW capability has shown some improvement 
during the reporting period. Additional. squadrons transitioned to 
the P3 aircraft and initial. surveys are underway for the establish­
me~t of a second SOSUS station in the Aleutian Islands. The detec­
ticn and classification of submarine contacts has progressed with 
the installation of an increased number of SQS-23 sonars in Pacific 
Fleet destroyers. However, local.ization of contacts using JEZEBEL/ 
cou~ techniques remains roo~. Naval Control and Protection of 
Shipping capability will be greatly increased by a six-month training 
period" commencing 23 March :965, during which the Pacific Naval 
Control cf Shipping Organization will actually route approximately 
30 MSTS ships. ASW anal.ysis teams have been established at COMASW­
FORPAC and COMSTJBPAC, to S1.rppOrt the Navy-wide Fleet ASW Data 
Analysis Pr~gra.m (FAllA?). 

Undersea Warfa.re 

Short term evaluations have been completed on the PERMIT 
class submarine capability as an SSK and on the ~JBROC weapon 
system. The readiness of the submarine force continues to be 
degraded by a shortage of material and personnel, with a serious 
deficiency in the area of ~=1.~ance. Of particular concern. in this 
a=ea, are the operational li1ll.i tations and material deficiencies of 
the MK-37-0/1 torpedo w~c~ ~a.use a marked reduction in the anti­
s11bmarine T.varfare ::,e9.d:L~less af Pacific Fleet submarines against high 
speed enemy submarines. A requirement also exists for a reliable 
anti-ghipping to~edo t~ replace the obsolete weapons currently on 
hand. The primary missi In .)f the Fleet Submarine Training Facility 
(FLESUBTRAFAC) Pearl Rarb:lr, is to support the Polaris program by 
c~nducting training L~ virtually every equipment and system found 
':m board the 627 class 2SBN. A problem affecting FLESUBTRAFAC f S 

accomplishment of this mission is the critical shortage of instruc­
tor personnel. 

Plans 

Revised Gene~al Orders 5 ~d 19 resulted in vast changes in 
~ommand and cQnt=ol over the entire naval shore establishment. In 
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essence, CINCPACFLT attained e,.1,:tensive additional authority and 
responsibility over Fleet 8crpport activities, not only in WESTPAC, 
but also in MIDPAC and EASTPAC. The Commandants, ELEVENTH, 
TWELFTH, THIRTEENTH and FCURTEEN'I'H, Naval Districts were placed 
directly under the command of CINCPACfi.T. CINCFACFIT also became 
the area coordinator for al~ shore (field) activities in WESTPAC. 

Intelligence 

Two hundred and twenty-six mission planning folders with 
supporting documents \-lere :produced during this period. Produc­
tion of other publications included basic intelligence studies, 
Survival, Evasion, Resistance and Escape (SERE) folders, Order of 
Battle and Tactical Target Illustration Sheets. 

Intelligence briefings were given t~ westbo~id ?ACFLT units as 
~~ey passed through Pearl Harbor. In addition, all units having 
a need to know were kept informed of daily happenings through the 
PACFLT intelligence summa=y. 

Peripheral reccnnaiseance missions were ~onducted by PACFLT 
surface and air units to satisfY PACOM priority intelligence col­
lection requirements as well as asserting U.S. rights to be in 
certain areas. 

The RA5C and the Integrated Ope~ationa1 Intelligence Syst~~ 
on board USB F_~NGER unde~went operational tests under combat condi­
tions. 

The Fleet Intelligence Center pacifi8 Photo Facility at Cubi 
Point, P.I., was established and p~ocessed 4 mill~on feet of film 
during the period . 

. Communications 

Progress in Pacific Fleet CCmmuP~~etions has taken great 
strides during flscs.1 y~3.r 1965. 'r~e -,::o!!ip1etion of the T:-ans­
Pacific cable has improved poinr.-to-pcint ·-:ir::uit reliability with 
a resultant increase irl the speed and capacity fer record communi­
cations. The recent unstable conditions in Southeaat Asia have 
provided the impetus to ac~elerate the programmed communications 
improvements afloat and ashore ir. crder to enhance the operational 
readiness of the Pacific Fleet. Howeve~, the desired degree of 
Pacific Fleet communication r~adL~ess still depends on the correc­
tive action taken to alleviate the criticll shortages of Radio 
and Electronics personnel. 

Naval Security Group 

The Pacific Are:;:;, ,:;)tifSE~ effo:!"t was r.::o:::-gar.izt::j d'.ll'ing this 
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period. Electr~nic !ntallige~~e Support to fleet units by NAVSEC­
GRO Technical G'Jid,ar.t::e Un;"ts .~ontinues to increase. The Pacific 
Area Bullseye HFDF System is :1.earing completion with 6 of the 8 
installations c~m;~eted and 2 under construction. 

Logistics 
• 

The inC2'eaae in U.S. aa,-VJ.sory effort in the Republic of Vietnam 
(RVN) resulted in an a1celerated buildup of HEDSUPPACT Saigon. Pre­
limina.ry estimates hav, been made to expand logistic support by the 
introduction of specialized Army units. 

Exercise LOG TRAIN was heli a.t Korat, Thailand from 17 to 30 
~ch 19t5 to test the c~ability of SEATO nations to resist overt 
invasion ..:.f i'!-iSLd.1y SLA..S!.6. te~i tory by use of SEATO air and 
ground forces. 

The seaward. e..'lCtensi::m of the DEW -line and contiguous ban-ier 
is being phased out with fligct operations ceaDing 1 M8¥ 1965 and 
BARFCt:R?AC being disesta.blished by 30 June 1965. Revised missions 
and tasks of NAVf1r.A Midway ha.ve been submitted and approved by CNO. 
~ese reflect the disesta.blishment of the barrier operation. 

In October 1963, a. ~~juction of foreign national hires of 
.15% was du-ected. T't...ia was late!" meliora.ted to 10 1/2%. In Novem­
ber 1.964, the Jtudltcr Ge:r.sre.l of the Navy conducted an on-site sur­
vey tv determine if a. further reduction in foreign nationals was 
feasible. This '$IL-vey validated the previous CINCE!CFLT position 
that fUrther reductions are not feasible. As a result, any 
further redUctions have been deferred. In one instance an urgently 
~equired increa.se in foreign national hires was approved. 

The Fleet Air Weste:::'ll ?acifi~ Repair Activity is continuing 
to make substa.r~tia..1. annual savings in rework costs by precluding 
the requirement of having t!) maintain a large pipeline of aircraft 
f':>2' support of: the SE·m~7. 

An increase in airlift s~o~ by. VR-21 was achieved despite 
the critical decrease in materiaJ. support for the agtng c-1l8 
aircra.ft. 

Critical defici~ncies in the support capability of the Navy's 
shore bases, parti::-:u.larly in the Western Pacific, have been care­
i''.l.lly studied 1:y the Bubcr'iinate commands and by CINCPACFLT, and 
relative urge:1.cics J::;::;.V'e been refle·~ted in the priorityl~st for the 
fiscal year 1907 zilit~~ constr~ction progr~. 

Mobile Const~~cti~n Battalions accomplishe~ a variety of 
faci.:aty constr,J.:;-:'io~ :;;:"'::>je::!ts in the Pa.cific. During the period 
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of this report, four Seabee 'Technical Assistance l'e~ (STATS) 
were employed in the Republic of Vietcam and three were employed 
in Thailand for the training o~ construction personnel. 

Fleet SUpply 

To assist C)PNA11 in substa.ctiating the fact t.hat material c:cn­
sumotion rates increase incident tv ~~ acc~leration in the tempo 
of operations/flight hcurs, a material consumption rate survey 
was conducted. This survey showed that consumption did increase 
and as a result, recommended a factor of at least 1.5 ot peacetime 
consumption be applied to demand based consumable material. For 
insurance items, it was recommended that the ship's allowance list 
re-write program include the task of making item by item determina­
tions as to whether the i~creased cons~tion reflected in the hull, 
machinery, electronics, and o~~~nce sections or the survey are 
applicable. 

COI:siderable improvement wa:s made in the S1..wuori to the SEVENTE­
FLT when MARS arrived in 'WES'l1'AC in September 19E4. Additionally, 
fleet su:pport in SUbie was increased with the a.cquisition of a 
Fleet Issue Load List (FILL) capability by NSD Subic. This added 
capability played a. large role in meeting SEVE?~LT material re­
quirements during and immediately following the Gulr of Tonkin 
incident. 

The CNO sponsored progrsm for elimination 'Jr excess stocks on 
board Paciric Fleet Tenders and Repair Ships was completed on 
30 November 1964. Itppraximate1y 73,000 items val:led at ove!" four 
mi Ilton dollars were off'-lcaded. 

A study of MATS suppo~ during A~~st~ September and October 
1964 indicated that i~TS capability is limited to ap'p~oximately 
500,000 pounds daily in ail services and that MATS is unable to 
respond adequately to i::1creased r'::;1uirements when contingencies 
arise and airlift is most ~ntal to fleet readiness. 

The DIAL progra.m initia.ted by CNO and implemented by ALPAC­
FLT 16 directed all PACF:.rT ships, exc,,;?;,t tho:!B in overhaul, to 
submit requisitions for allowance list defi,~ie~cies to designated 
data. processing centers. The d€l.ta generated by this program will 
be used by CNO to ma.ke strong representation to fill material 
deficiencies in our ships. 

Because of the steadily inc=easing number of casualty reports 
filed by the Fleet, which require :r;:arts for co:·:re(:tion, a data 
collection system has been developed and in use at Jleet Opera-
tions Control Center, Pacii'ic. This collection system prov::des 
information to eNO and the matE:rili bureaus for 'Jse in revising 
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ship's al2.ow-ance lists :S:.l.1d ~,~.?::tion.ing a. refined. ra."lgc cf insurance 
i -:;e!lI.S in T!/ES'!'?AC. 

The int:;:,(;d:'J.c~i.)n:7 :)f~ C~ :::;;::'< .. rlt :::.. ,J::l2.y, of re'lised 9.flcat supply 
and a.::;~oULting pr::'ce,I..!::'es, in·;:;id&!l;:; t:: irlplem.ent&.tion of the 3M pro­
g~am, is expected t~ !n~rease ~e~ain phases of shipboard annual 
':;::J:;;PJ.:y inspections. A g!"ea;t,=~ ;i(':gree .')f Ll'lapecticn nrocedures 
standa--d.iza.t:ion am.:;::lg 1;y'pc ·~')mand-e!"'; is als,') being de'ieloped. 

The 8".zpp."q Q;,e::-ations Ascist3.::!.ce Program (SOA?) continues to 
':e Cighly s'..l~:!e.5Sf\l2.. :rowev€:::-, 'be~a;tA.:3e ')f inadequate s&E i't.mding, 
TD.a:.'1Y SOAP deficiencies ue ':"lot f\:nded. 

T""c~'''!'''"n'''' t·.(") -{."" ....... ""."",:. ........ "'+'1 '"'In ........ ~ !,-;:>Y'Tft~:-:i\T~m Ll.l.j ,., ('I"Tt'tP"'CFLT';s .-... ... __ .. ..J oJ ...;....,.u. ........... :;;;"O'U ___ -:M'-'~~ v.... , ..... ,1,...",.._ .. ....t..llj...,.J.,. ~ ......... ...I...o;.:;.., \"I .:.n." l'1. ..L.. 

~~S"im;~g an ~~anded in iete~~ing st=ck requirements at 
:?~"';.!.fic: -:::"fre~:3ea.s 

In ~rd.e:r ;:;,:; a.i€·lust.= s'.l];'ply s1xpport to various forces 
~n Vietnam i"-.ll':'ng :pas'!' JS2.:!:, "Che r:::s.::.ru.r~es required by Head-
",.":t •. ~",, .... ~ .:::,,......,..c·!""'" ,,·~~~·:,...;+":T ,::",-' (T." .... (~c:c.::::') """r"" heen st.:.~..:l';'y lmgraded "!I.t..Lt..4V,-_-> ~:..4~~ _..J .£'1.'"-J"" ..... " ..... ..Jft/ .......... _~.....,.. ... _ '-J.~ •. _ ...... ~y.-...., ...... "~ -..t:' • 

T!le majcr :.mp&.:li::nent t;.) tie :::9.?ii t'rL :'d-:..'];I of HSAS stocks is the 
loC'~ Grder and sH?pi:ng ti'!!!E: £','!r l"T.l-::!..t..5 re-.':p.I,PPl'y. Several actions, 
L-:c:..·.lfiing ::,:::'0:: l!::.8t:lJ..:.3.ti::,r~.:.,;. A'L"'l'ODIN rs..i~ing the Force Activity 
:'''::3ig:ne:t~o:!' 5.Ild. est:lolisr.i.ng :5};e ~:"al I!':~c~d"J.::"eB to permit HSAS to 
r.eq,u.!..3iticn di.::-c~"tj':'::r f':~om :i2L·s ;;'.l::'i~ and Yckosuka have partially 

?r::·ce~si.~g 

is designec. -:-,) ~~dle 
t::J:ny de;si:::~i ::'e\;"~ ·:.i! 

~: ,~f t~~ ?9.cifi~ Fleet B}~ Data 
~·_~cd. '';7<:;r';;.) (!INCPACFL'2. This system 

B.:.'ld. 3.ir=:!l'3.f't POL requirements at 

Na.vy 3.esa.le Facil:!:::"d i::r v,'::~tr.a.m have "been re(!er.tly expanded 
t.) incl-.lde es--::;sb:i:3b:ment 'Jf' ::::.{;::b.;?.ng~s at Bien Hoa a.nc. DaNang .mder 
the d.ori~::.::l': :..i.S5r ,; ~'1essta.bli3[1...ment of these exchanges 

'~e mete~~~ :f ~he ?aci~ic Fleet ships is considered 
:'e Melii.llll~ ba.~e'i:;;n ::l. s(:a':":; ·:f High, Madium, Low and Not Ready • 

.!1::.e majc::- fa.~ k:!.,~n :::1....,.':: :.~~t::::!:!;;·lted cr 'Will ::!) ntribute· to 
:,ne ~~~reme!!t 0f rtlate:1ial ~ea.d:..r~~~s a.~;;: 

3!";r:s...ri:h r.ew cr cor.verted ones. 



I)fc@tASSiFiED ! ~ 
.1, '-' , . 

c. The planned maint~nance system whic~ is 
introduced into the flee~. 

·:::u..""!"ently '!:ieing 

d. The 'toiler ilt;pr::.vcmer~t program inc2.ui::'ng:.:: ... 3"pe~tion .')f all 
1200 PSI boilers by qualifi-=d b.s:pecti,::.n teams. 

The major fac~o:rs that ha.ve contributed t.:; t!.:::; degrs.dation of 
the Fleet's mate~ial readicesa are: 

a. A lack of trained and experienced engineering personnel. 

b. A lack of sufficient funds for essential supplies and 
equipage and for restricted and technicaJ. availal::iliti'::l:3. 

A 19.;;::k :)f 1;,,:'ofer1y posi tion£;j repair parts. 

Fleet Personnel 

There ha.s been no a.pprecia.ble change in the gene:..~aJ. personnel 
sit-.;.a~:;L:n within the Fleet. Shortages continue to exist in the 
Ilcritical.1I enlisted ratings, particula.r1.y at the superrlsory level, 
and in the offi(;":;r re.'1ks of LT a..'1d LCDR. The reenlistment rate 
continues to' drnp .iespite a..::!celerated :;md sustained e!"'!"'orts to 
increase the retention rate. The enlis'ted. distributicn procedures 
~rithin the Fleet have had two significant ~hanges. Firstly, 
DUPERS has a,3sumed the de-:ailing of a.ll E~.:1io:::, ar.::l t,1ast'::r Chief 
Petty Offi::!:::~ .. s. cec:)ndly, CINr;PAGFLT assu:med iir~ct c,:;ntrol 0'" 

:m.CF1T enlisted ji.::t::ibut:i:):1 ::r6s;;onsibil.:.:ties in an e:fi:)ri t; 
respond !'apidly to Fleet Per3':Jrmcl ma.tte::,,~. 

Fleet Civ~l Engine~~ 

Concurrent ~th D:'.f.:":;ti.c.g ::"~,::::,,c;e.~ed. r:q:uirernents i::1 :':;o'-lth Viet­
nam, the tot:l.l tr9nspor:!:I.ti::;..n equipmen:; "...llowan.:::es in ri"ESTPAC 
have been reducei by 315 items since ~he begianing of 57 1965. 

The dredge~ GUI1<'STIiEAr.! (YM 20), <inlle 'll.'ldcr taw f:r:xm Johnston 
Island to NAVSHIPF.EPFAC Y:Jk0s'a..'lca, capsiz6;i and. sar...k In 18 Ja..'lUaI"J 
1965. There was no loss of life Qr damage tv the t0w~ng v~ssel. 
A JAG investigati)n has teen oriered, but has not yet been completed. 

Fleet Medical and De~ta1 

T.l.e general r..ea1.th 01' ?9.cific 'F'leet personnel has been excel­
lent, with no unusu"J.l in::iience 'Jf diseas~. Severa.1 ships did 
experience brief vut~rea..1.(:s dy:se!!tary 9.I!l:ng :he creTH~ but all 
outbreaks were prorrq:;-r.ly brought -under::::,;:, t.:~:;.!.. 

The Fleet Meji~al Ofne::'! continu.es tG p:.:oy!.de medi.::al briEfing 

.f .. 



OEeeASS\FlEO 
to :medical depa....-rtment personnel of ships enroute to WESTPAC and 
~~L~. Additionally, all Sa~icr Medical Officers enroute to these 
areas were ,!;riefed prior to their departure for duty. 

Dental ~~pcrt ~as oeen provided to the Pacific Fleet by 
approximately 381 Dental Officers, 8 Medical Service Corps Officers, 
a..YJ.d 600 Dental Technicians. With the additional responsibility to 
provide dental care for all United States Military Advisory Groups 
in the Pacific area., Navy dental facilities have been maintained 
at Taipei, Saigon, Bangkok and Chinhae. 

Fleet Chaplain 

In October 1964, C!NCPACFLT sponsored the first Force Chaplains I 
Conference t·:::; be held 1-1'). tl::e fleet. Twelve chaplains, representing 
major area a.:.."ld type comma.YJ.de::-s attended. The attending chaplains 
vciced appreciation f~r the conference and recommended that one be 
held annua.1..ly. 

As of 30 MarC!l 1965 there were 253 chaplains on duty in the 
P3.Cific Fleet including those serving with MSTSPAC. Allowances 
r:;~:ist for 251 chaplains. The two chaplaL1').S in excess of allowance 
are carried on the ailowanc€:s at COMNAVFORJAPAN and the Third 
Marine Division. 

Naval Weather Service 

Naval Weather Service support to the Fleet continues to be of 
a high quali 7.-y. The bread resources of Fleet Numerical Weather 
Facility Monterey are now being piped over data links through 
Fearl Harbor to ]'We Guam for transmission to the fleet. Air Force 
weather configured C-130 airc::-aft are expected to replace the 
WB-47 and w"B-50 weather recO!lI!aissance air::!rs.ft during calendar 
1965 at Guam f;:;r typhoon reconnaissance. 

Legal 
" 

Actions have beer. taken upon 13 inv~stigations of collisions, 
grounding~major casualties or other o~erational events. The 
majority of the investigations revealed culpable conduct or per­
fO~lce of duty by naval persor~el or contained a serious adverse 
refle~ti'Jn upon the perf.:lImance of commanding officers. 

A five day course in military la.w was organized and conducted 
for non-lawyer legal office~s of vari~~ independent commands in the 
F3waiian area. Fifteen Navy ar.d Marine Lawyers in the area 
volunteered to participate as i.,lstructors in the course which pro­
vided instr~ction for forty-aight naval officers and twenty-two 
Ha.:-ine CCI"fS officers. 
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Military Government ". 

CINCPACFLT, as Mili ta.r.! Governor of the Bonin ... Volcano Islands 
and Marcus Island, initiated or accomplished several actions 
relative to ~~e government of such islands. There was a complete 
revision of the Judicial and Criminal Codes of these islands and 
a Bonin ... Islands Economic Improvement program was instituted. 

Three Japanese fishing vessels entered the territorial waters 
of the Bonin-Volcano Islands during this reporting period. All 
were convicted of unlawful entry into territorial waters and subse­
quently fined. 

CINCPACFLT, in his capacity as rIDi tary Governor of the Bonin ... 
Volcano Islands, is the trustee for the Bonin-Volcano Trust Fund, 
which had a net werth of $87,098.40 on 15 March 1965. 

Personal Decorations 

In February 1965, in order to effect prompt recognition of 
Navy and Marine Corps persol1-'l1el participating in combat opel'ations 
in Southeast Asia, the Secretary of the Navy delegated authority 
to CINCPACFLT to award the following personal decorations: 

Silver star Medal 
Legion of Merit Med8~ 
Distinguished Flying Cross 
Bronze Star Medal 
Air Medal 
Navy Commendation Medal 
Secretary of the Navy Commenda.tion for Achievement 
Purple Heart 

COCPACFLT in tUJ.-rl sub ... delegated authori ty to CGFMFPAC to award 
the preceding decorations to Na.vy and Marine Corps personnel 
serving with Fleet Marine FJrce, Pa~ific units. (UNCLASSIFIED) 

II 



PART I 

OPERATIONS 

ORGANIZATIOBOF THE PACIFIC FLEE'!' 

Ships and units ef the Pacific Fleet are administratively .rgan­
ized in the fellowing cemmands: 

Cruiser-Destr~er F.rce, U. S. Pacific Fleet 
Naval Air force, U. S. Pacific Fleet 
Submarine Force, U. S. Pacific Fleet 
Amphibieus Forc.e-, U. S. Pactlic Fleet 
Service Force, U. S. Pacific Fleet 
Mine Force, U. S. Pacific. Fleet 
Training Camnumd, U. S. _ Pacific Fleet 
Fleet Marine Force, Pacific 

The ships and units of the se cermrumds, except when in everhaul or 
post .verhaul status a.nd1IL certain. exceptions, are aSSigned to the 
FIRm' or SEVEIf.I!I Fleets. 

Conmander Antisubmarine Warfare Force, Pacific 'acts a.s the principal. 
advisor to CINCPACFLT 1il all matters preta.1n1ng to antisubmarine warf'are 
and the control and protection of shipping. 

The principal. responsibilities of the a...-ea cmmanders are for 
functions of antisubmarine wa...""'fa...-e, search and rescue, naval. reconnais­
sance, escort coDvf:q routing and diversion. of shipping. 

'!he area caJlllSllds are: 

Naval Defense Force, Eastern Pacific 
AlaSkan Sea Frontier 
Hawai1an. Sea Frontier 
U. S. Naval Forces, Marianas 
U. S. Naval. Forces, Philippines 
U. S. Naval. Fe:rces, Japan. 

There are tour a.d.dj.tional cQIIlIDands: 

Barrier Forces, Pacific 
Operational. Test and Evaluation Force 
U. S. Naval Forces, Korea 
Fl~e~ Tactical Support Sq:ua.d:ron 21 (VR 21) 
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I 
OOMBARFORPAC is the operat1onaJ. ccnna.nder of the a.viation i.mits 

empJ..,.ed in patrelling the seaward extension .f the D::I.stant Early 
Warning s,ystem.. !!his Force is being J)hased out with deactivaticm. 
scheduled ffJr 1 May 1965. 

OOMOP1'.EVFCIl 1s the opera.ti4mal camrran.der ter "the su:ppert CJl the 
N'avy" s Research, DevelOlJllent, Test and Evaluation P.r9gr8m. 

OOMNAVFORKOREA. perterms tasks assigned under CIlfCPACFLT within 
the Korean area and also serves as the Naval canponent c"""snder at the 
U. S. F.roes KGrea. OOMNAVFORKOREA is not an area cCIIID8nder. 

Fleet Tactical Suppert SquadrG 2l pr<JV1des airlift directly 
resptnsive to the requirements fit the Fleet. 

lI)RMAL OPmATIOBS OF mE PACIFIC FLEET 

Cnnander FmST Fleet, as the prJ.ma.::ry PACFLT IlperatienaJ. c-Dfulrier 
is the lastern Pac1tic-, conducts operat1cms support:I.ng Jatl.nal Cold 
War Qbjectives. He 1s prepared to a~nt forces f1f the SEVEfIm FLEET 
on shert rurt1ce. He conducts jctint, intertype and. fleet training 
exercises; develops intertype tactics; and plans for wartime offensive 
operations. !Ihe ferces of the FIRST Fleet are organized as fOllows: 

a. Strike/Antiaircraft Wa:rfare!ASW Force (Task. Farce il) 

Task Force 11 is normally cOO1posed of those carriers, cruisers 
and. AAW capable destroyers which are not assigned to SEVEN'llI Fleet or in 
werhSllJ phase. 

b. Ready Force (Task Force 14) 

Task Force 1.4 maintains the capability of augmenting forces 
operating in WESTPAC on short notice. OOMFmS'l!FLT is Camnsnder Task 
Ferce 14. 

(1) Ready Strike Group (Task Group 14.1) 

Task Group 14.1, normally composed. or one carrier, 
one cruiser and. one to two divisions of destroyers, is capable at sailing 
in augmentation of forces operating. in WESTPAC on 72 hours. notice. 

(2) Bead:{ AmphibiOUS Group (Task Group 14.3) 

Task Group 14.3, normally composed of one amphibious 
squadron, one LANSHIPRON (plus detachments aI: Naval Beach Group, Under­
water Demo1i tiQn Teams J LCU squadron.s ahd. Tactical Air Support Squadrons) 
and one division of ocean mine sweepers, is capable of sailing in au~en­
tation of forces operating in WESTPAC on 96 hours notice. 

13 
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O£CL "(' ')' ",".:" (" ,'", '4 4) , .3 ,EASTPAC Rea.d{, Escort Greup dTask Gr!up 1 • 

Task Group 14.4 is canposed of oneciestrOyer 
division capable at sailing to the Western Pacific on 96 hours notice. 

. '"' - . 

'(4) MlDPAC Ready EscOrt' G~UP (Task Group-14.5) 

Task. ,Group 14.5 is composed of one destrw.r.er 
division capable of sap-ing to the Western Pacific On 96 ~ours'notice. 

(5) Ready Hunter-Killer Group (Task Group l.4.1) 

Task Group 14.1 is camposeii"of one ASw suppctrt 
carrier with one division of destro.yers capable at sailing to the 
Westem Pacific on 96 hours notice.' , ,",.' '" " - ' , 

(6) Res LogistiCS Group ¢'ask Group 14.9r--" 
, ' 

Task Group 14" ,9, is canposed of tWo' 8nmnni tion 
ships, three oilers, one store ship and one destroyer ,'CeDder capable 
0... salling to the ''Wes~ 'Paci:t'ic oil' 96 hOurs, notice. 

c. Task Forces 10, 12, 13 and 15- 19 are utilized for contin­
gency/exerCise purposes. 

CooJna:Qder ,SE.VENm Fleet is the pri.marTPACFLT naval operational 
commander in the Western Pacific. He conducts operations in the Western 
PacifiC, Eastern Indian Ocean and the Swtheast Asian waters in support 
of the U. S. National Co:ld War objectives. 'lb.e operations of the SEVEWlfl 
Fleet represent a balance between maintaining the advanced readiness 
status of assigned forces by allocation of sufficient training and upkeep 
time and at the ,same t:1me, maintaining. a posture at 1llst8.nt readiness for 
a general or limfted emergency. Further, the SE.VEN'm Fieet operates .both 
to ini"luence and to respond. to the unstable and potentia.l.l:y explosive 
political aDd military 8itua~ions "Which prevail in t he area of its 
responsibility. Ina.ch!.....,,~ mis' balance, the major tactical forces C1l 
the SEVENTH ~eet are organized and employed as follows: 

ti. "Taiwan Patrol. Force (Task Farce 72) 

Task Force 12, norma.lly caDposed of destreyers, aircraft and. a ' 
seaplane tender, has -:he pr::f..ma.l7 mission of conducting air and surface 
reconnaissance and. sarveillance in the SEVEN'l'H, Fleet area of operations. 
'lhl.sforce also provides ASW protection to fleet units and maintains a 
capability to conduct mine lay'ing. 

1. 
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b. Mobile Logistics Support Force (Task FC>l'ce 73) 

Task Force 73 includes repair ships, tenders, Oilers, ammunition 
ships, stores ships amI' other types of auxiliary vessels. 'lhis force 
provides 1JlQbile legLstic support, repair facilities and underway replen-
1shm,ent for the SEVENTH Fleet. 

C. Am.phibi(JUs Force SEVENTH Fleet (Task Force 16) 

Task Force 16, cClllposed of one amphibious .sc}ladron, one landing 
ship squadron aDd one amphibieus assault ship, prOVides a ready capability 
to land a Marine Regimental Landing Teem in amphibious assault. 1b.e 
ferce conducts amphibim:ts training for Marine and A:r:rJ.r:y units in the 
Western Pacific and assists in training indigenous forces in amphibious 
warfare • 

d. Attack Ca.r:rier Strikd.ng Force (Task Force TI) 

Task Force T7 includes attack carriers, cruisers and destroyers 
norma1.l.y grouped in indi7id.ual.. s.trike groups arWlld a siDgle CVA. 'lhree 
CVAs are rumaal.ly assigned to the Sl!.'VErf.J!i Fleet, aDd one. at t.hese is a 
"large deck" carrier. 

e. Fleet Manne Force SEVE:NTB: Fleet (Task Force 19) 

Task F<trce 19 is composed of the "Jhird Marine Division (minus) 
and the First Marine Air Wing (minu.s). 'lhe divisiem is based in Okinawa 
and the willg is based in Japan. 'lhe "mi DUo" (one Regi.l:nen.t.al Toana j ng 
Team. and one Marine Air Group) hsv'e been organized into a brigade 
statiened in Ba.wa.i1, capable of assignment to SEVENm Fleet oa short 
netice. 

f. ASW Hunter/Killer Group (Task Group 10.4) 

Task Grwp 10.4 1s c~osed of an At:J""'W Carrier, t-1l0 divisiG)nB 
.f destroy-ers aDd one or two submarines from. m 10.9. 'lhe submarines 
provide 6eITice for ASW training and partiCipate in coordinated 
training. 'lhe destroyers of this group are assigned fran a cadre 
specialized in ASW. 'lhe DDs aDd CVS of this group rumaal.ly have Gperated 
fer several menths as the FmST Fleet Hunter/Killer Greup (m l4.1) prior 
to deployment as TG 70.4. 

g. Mine Grwp (Task Group 10.5) 

Task Group 10.5 is c.mposed of two divs1ens of coastal mine­
sweepers, ()D.e divisian of minesveeping beats with tender and &ne divisien 
af ocean minesweepers. 'lhis GrOup pravides a ready capabilit'.r for mine 
c.untermeasures and assists in training indigenous ferces. 
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h. Cruiser-Destreyer Gr!up 

Task Orttup 70.8 pnwides Cruiser-Destreyer Feces t. the 
Attack Carrier O:Nups, ASW Gl.'wup, Taiwan Patrel Ferce, neet exercises 
and exercises with al.l.1ed terces; and t. special. cent:fDgeDC;Y terces 
when required. 

i. Satlasr1neJh:!up .. (!ask Gr!up 70.9) 

TaskCl'rtrup 70.9 is c-.pesed .t six attack sulaal"iDeS a'U@JlleDted 
bY- ene ad41t1ePaJ.attack...snlnarj.DI!L~JJme. ~ Octeber. Addititm­
~,- ene mid] ill'l7 8"lparjDe .(~S)" .. euxUia:J:';r .'traD.apEtm.j'll8r1De . 
(.APSS) .Uldeneal1lnaMDf! :nmdeel .. tbr«ngb :the mUte,.,. a··ist-aDce .In-egr'S 
are aaai~.th1s taSkgreu.p. 

J. .Ampft:fb1na Bead{ .G!!up(~ 9r!up' 76.5) 

~Grtmp. 76.5 is D.el'II&1.l.:y'. cempesed .r eDe. Battalitm La:Dd1Dg 
Team..and tme Marine hellcepter aquadren embarked in aD. Ampb1bieus Assault 
Sbip. (LPII), a lllDt11Dg .sh:ip deck (LSD) and an Attack..~ (APA). 
!Ihis greup is cepabl.e fit 1D.stantrespense te. cmt1D'gmiq rep:a1remellts by. 
utUizing the vertical. eIlVe1epent cucept p1ua c.nventi_al landiDg'by J 

beats. A sectmd smpbibieu.a read.y, g:rtql ~ c.apesedflt tme 
Battal1en r",MiDg 'i'eam..em.barked iIL.an Atte.ckr ~ (APA), an...Attac1t 
earp. Sb1p (A1CA.) and a LandiDg Slip Deck. (LSD) has alae been.l'IL&1:Q.ta1Ded 
d:uriDg per1eds .t 1Dcreased tensien. ' 

SIGlID'ICAlfJ! EYDfS 

. !!he first visits by a nuclear sul:mar1ne. t. BaDg.BAmg aDd te JapeD. 
'fe:e ceDduc.ted by SEADRAGOB. SEADRAGOlI visited HBg tengen 2'1-30 Octe'ber 
1964 and 11-15 JanUary" 1965 and Sasebe en 12-14 hveeber 1964 and.02-05 
February' 1965. !!he visits t. Japan.. received wide-spread publlci:ti1" and 
were expleited unsuccessf'ully by radical and c.amrmiat grtIUps in Japan as 
an.ti-gwerum.en.t and an.ti-U. S. prepagaMa. Be 1Dcidents eecurred t. the e 
detriment fit the United states during aD.:'3' .t the fwr nstts. 

usa MADJX)X (DD 731) and usa mmtER JOY (DD 951) entered the Oult 
.t TeDk1n .n 31 J'ulJ' 1.964 te ceDduct a DESO'l'O Patrol. Im1Dg. the. patr.l 
the dest:N;Jers were attacked by Berth VietDamese PatreJ. crstt. In. reprisal 
te this attack a carrier strike was launched agaiDst the lIN. A saeed 
IJE..<:K)IID PatreJ. cen.aisting fit UBS HlRl'Oll (DD 911a) UId usa EllWABpS. (DD 950) 
entered the Gulf fit ToDkiD en 17 September 1964 in Cder te emp).las1ze 
U •. S. cenv1ctiens cencern1D.g. the tree use et 1:aternat:IeDaJ . ~rs. 
n:a1ng. the D.ight, fit 18 September the patrelencllt.1Di:e1'ed· ~ fast 
cles1llg centacts wh1<!h were evaJ..uated a8 hest1le terce. aDd. taken under 
fire. Be direct evidence t. pesit1vely' 1dentit.T the b.stUe 'UJl:i,ts 'Was 
ebta1Ded and retal1ater;y str1.ltes agaiDst the mv were D8t 18.1V'ched. 
Sl!.Y.D.t8FLT ferc~s were tempe:ra:r:.1ly' a.usDented and EAS'J!PAC :teree. were 
alerted feliR1ng these 1ne1dents. untU 26 September when a. seneraL· staDd­
dewn in WESTPAC pesture was directed by higher autherity'. J'eJ.ln1Jlg 
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the. a~dawn. tIW! amphlblous task greup with an embarked BLT was 
pesltlened eft Cape Varella within 24 htlUrS reactlen time rIf elther 
Cape st. Jacques er DaNang. . A secmd amph1blous task grllUp with an 
embarked. BLT maintained a 96 heurs readiness pesture in the Seuth 
adna Sea area. 

On 1 1Jevember 1964 the muphlbleua task gr.up eft Cape Varella 
waa directed. te take up a p.slt1en fIff DaNang in respense te the 
Vlet Ceng. shelling. .e. the.. Bien. lIM. Air Base in Seutb Vletna. Twe 
add1tleo.el. CVAs were alse pesltlened en the RVl'i c.east and the 
WES'l'PAC BUIC gr.up sailed to the Seuth China Sea te pnrvlde ASW 
pretectlen fer Task.. Ferce 77. On 4 !I.,-ember I a stand.-dewn was 
directed b7 higher autherlt;y whlch reduced the 'CNA ~u1.rem.ent te 
ene rift s.uth.. Vletna with a secmd in the Seuth China Sea en 48 hour 
react an time. (SECRET) 

During. the last twe weeks in lftwember, in reapense te serlws 
need ceDd1.tlens. which. eccurred. in Seuth VletDam., un.1.ts 'Of Task. FRce 
76 prtw1ded dlseJS1;er rellef asslstance. de11ver1:Dg supplies trim :H.ng 
Keng and. alae prwld1ng lighterage servlces in DaBang barber. 

(OOBFDlENTIAL ) 

In late IWeaber the first LAAJI Battallen was depleyed to WESTPAC 
in amphlblous shlpping. arrlv1n8 in Okinawa en 7 December. 

(SECRET) 

On 17 December the Navy- ceamenced armed recennaj ssance misslens in 
Laea en a c.ent1nuing basls. Pbetegraphlc and Electren1c receJ;ma1ssance 

-. .,-er Laea has cent1n:ued dnr1ng tl:Le- perled .t thls repert. In December 
a:naed recenna1ssance and. l1m1..ted strike eperatlens rIf areas fit milltary 
interest in Seutheast Asla were initiated. Since December SEVEltlll Fleet 
air units have etmducted a. slgn1tlcant muunt rIf air rec.ennaissance 

. eperatlens. in the RVN in erder te satlsfy CXMUSMACV riQ.u1rements. 
(SEamr) 

During December 1964 and January 1965, the felloving amphlblsus 
pesture in the Seuth Qlina Sea was directed by h1&her autl:lorl ty : 

. 
20 December 1964 - One amphlblous task greup rift Cape Varella 

en 24 heur react len time te beth :DaNang and Saigon. 

24 December 19P4 - Amphlblous task gI'.up riff Cape Varella I..-

shifted te a pesltlen rift Cape st. Jacques and a secend araPhibd.ws 
task greup with an embarked BLT sailed fre Sublc te jein them, 
arriving en 26 December. 
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, 6 Jam.tar,Y 1965 - One amphibious task greup atatimed .ft 

'." .... 

Cape St. Jacques with a sec.xld en 96 heur reacti_ t:lme t. the RVB 
cea.st. 

23 Jrmua.ry 1965 - One amphibieus task gret1p' en 96 heur 
reactien ttme te RV1l c.ast. 

26 J8J11.1.817 1965 - One amphibiw.s taalt SNUP stattened etf 
DaBang a:ode. aecad: BtaUeDeCl.ett Cape St. Jacques. 

. 29 Januar;y 1965 - One amphibieus task grwp en. 96 hMJr 
reacti_ time te RVB c.ast. 

31 Jau.ua:r;r 1965 - ODie amphi h1eus task greup .n 72 heur 
#' reactien. tbte te RVll cea.st. (SECBE'r) 

v' 

nBS .JlA.BIEIa BOOB (SSBlf 629) depl.;yed en the 1n1t1al,.POJABIS 
patre1 1:A Decellber 1964. !!he secCld and Tl1ird.POJABIS aUtaat1nes, 
nBS BcmfBlIl (BSBlI 628) and. USB lJL!'BSBB s. GRAft (SSB5631), j.1Ded 
the depl.;yed :terce in Jan:uar,y .. and l'ebruar,y 1965. 

(OOUllllUt.tlAL) 

On 2S December the Brink B..O.Q. in Se.1gen was b.abed: A secend 
CfA vaa p •• 1tiued....tt. RVlI aDd.reta.1.1&tery' cdr .strikes •• 'nat the 
DBV were plaDDed- but- net executed. . On 30 December 13EVMm Fleet 
reS'llllled the previeus 4Ille. CfA pesture etf RV1l. 

On 6 February the Pleiku a1r base in 8euth V1e:tD.am...ll&8 .. e.ttacked 
by' the Viet Ceng •. '!hree CVAB were pesit1ened .ft the RVlI cea.et :t.r 
pessib1e retaJ..1ater,r strikes against the DBV, ene amphibious taak 
group was pesitiened. eft Da'JIaDg aDd .ne was pea1titmed eft Cape St. 
Jacques. On 7 Februar,y U. S. :Navy reprisal. a1r a1;rjkes were executed 
egainat the lEV in cCljunctien with Vl'lAF aDd. USAF strikes. ° 

(SECRE'.r) 

On 9 Februar,y to batteries .:t the First LAAM Batte] 10 were 
directed te dep1..,. te DaNa.ng te enbancet..be., e.1d1el.d secur1tJ'. !Jhese 
batteries were in place aDdeperatienal en. 19 February 1965. 

(SEarm') 

On 10 February higher auth.rity directed a atabd-dewnte to 
CfAs etf RVlI with a third en 48 hw.r reactien time. Later~ en 10 
Fe'brllarT 1 the Viet Ceng..btmhed the QUI lEOB eDl1ated b1llet. ute1 and 
the third CVA returned te her pesi tien eft the RVlI c.a8t SDd en II 
Februar,y a three CfA reprisal. air strike. was. eenducted- aga;snst the 
DRV in cCl.jtmct1an. with a YlIAF strike. On 21 Februa'r,y, hi8ber autberity 
'd.1rected a .tand ... dawn. te tv. CfAB .ft RVlI and e. tb.1rd .n 48 ~,reacti_ 
time tmd. en f!( Februa'r,y the react1en time f.r the tb:lrd CVA was relaxed 
te 96 heurs. Alae en Zl Februar,r hieJler auth.erity d1re.cted an amphibiw.a 
pesture fit ane ampb 1bieua task greup statiened .ft DaBa-ngand ene task 
gnmp .n 96 heur reactien t:lme te RVB ceast. (SECR'E'.r) 
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In June.l96J.i., CDCPAC requested OOMOSMACV and CIlICBLCFLT t. 

dete:r:mi.ne by' aer:1al. lIUl'Te1 J J ance and .t.ber meana...the. current. pattern 
fit di.m1t- t:ra.t':t1c in tlle westernpart .t the s.u.th <ll1na Sea. Tn 
SP-2tll ctmdwlted twelve tl1pta :rr.a 7 J~ te 19 ~ 1.964. ~q 
did nat .bta.1n..pe.itive evidence et mtlltratien bT sea. m 77.7 
a1rcr&tt cenducted tligb.ts between 15. B te 17. B tr_ the West eut 
te 120 • 't;Q.ce d.a1l7 :rr-. 3 J~ te 19 J~ 1964. Ifb.e:re' was lW 
apparent 1I8V'ement fIf- Junk. cGCentratieD.a and there were na pesitiveJ.:,y 
identified. mY ,3uD1ta. 'l!n P_2f a ce.Dducted tw. tligb.ts fire. 1.4 Sep­
tember te 22 September 1964. B •. Junka were t.-cmd M1.ta1de et 15 1M 
tr.a.land •. Faurteen. t11gbta were cenductea. during the per1ed 11-24 
J&Il1lI!L17 1965. Be JUDk....1ttriltrat1Ama were d18cwered. During the 
t1:r1lt week itt ~ 1965 represen.tatives et CDCPAC, CD'CPAcrLT, and. 
CX>MIJfJIACV celJiluc:ted. a-ceDterenc.e en the subject fit :1n:rlltrati.n by' 
Ilea emd. evelv.ed..a. .ceunter-1n:rUtre.tien eperatiena1.. cencept.tbat 1. 
preaentJ.y be1Dg.1mplementea.n ... ..F.tmr .. DDs, six MJD/KSC, tive P2R,. tbree ....­
A-l,. ud:2 BFa alas nth. lEi VB .patrel cratt and 1.00 VB juDk.s were 
en. th1a. task by' 25 ~. (SEatE'f) 

OOMPOSmOB OF 'lEE PACIFIC FLEET 

As .f 30 March 1965" the cempesi t1.n .f 't:h e Pac1:t1c Fleet was 
as tellew.: (CONFIDENTIAL) 

WARfIDPS 

CA 1 evA 9 
CAG 1 evs 4 
00- 2 *DD 92 
CLG 4 DOO 12 

* 6 DDs assigned t. RRT 

AMPHIBIOUS SHIPS 

AGe 3 
AKA 8 

APA 15 
APD 3 

MIRE WARFARE fl[IPS 

MCS 1 MBC 9 

PAmOL fl[IPS 

*DE 15 DER 10 

* 9 NRTs 

DDR 3 
DL 1 
DLG 11 
SS 34 
Subtetal: 

LPD 1 
LP.H 3 
Subtetal: 

sm 
S8GB 
SSN 
SSBB 

190 

LSD 
LBT 

73 

1 
1 
9 
2 

15 
25 

MOO 31 MBI 2 
Subtetel ; 43 

Subtetel: 25 
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AUXUJAB!' SIDPS 

.AD 6 
AlXJ 1 
AE 9 
AF 8 
AFS 1 

AGB 1 
AGS 3 
AGSS 8 
AXS 2 
AO 19 
AOE 1 

AOG 3 
APSS 1 
AB 6 
ARB 8 
J.S 3 
Su.btetal: 

ASR 4 
Am 2 
ATF 19 
AV 3 
L8T 2 

110 

Grand TIttel.: 441 

FBOX lIEW' COllm.'Hug.rIOli/OOliVERSlOll/BEOOMMlSSlOBIJIl 

RICHARD K. 'l'URIIER 
BElWES 
CIIlCAGO 
WADDET.T. 
BEHJAJIlI J. S'JX)JlDA.R'l 
GARCIA 

(DLG 20) 

i
(~~j) 

=~~ 
DE 1040) 

Su.btetaJ..: 6 

U. S. GRAIT 
S'.roBEWAIJ'. JAacEDlI 
DA.I'lEL BroKE 
TECDISI!Il i

SBa1l 631) 
SSBlf 634) 
SSBlI 629) 
SSBH 628) 

Su.'btetaJ...: 4 

Grand. TIttel.: 10 

DECBEASES III S'.I!RElf(7JJ[ 

m PAf:RESnJl/IllACTIVATIOllS/DEOOMMISSIOIED 

T.RA.mEB (DD' 530) 
WIImfAlI (DE 667) 
llATTS eDD 567) 
HAVERFIELD - (DEB 393) 
LABSIlIl (DEi 388) 

Su.btetaJ.. : 
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RICHABD E. BYRD (DOO 23) 
Subwta.l : 1 

Grand i'eW: 6 

Grand teta.l te 30 March 1965 4111. 
i'etal. increases t. 30 March 1965 1. 0 
Teta.l decreases w 30 March 1965 6 
Bet gain 4 

GraD:! T.W a8 fit 30 March 1965 445 

AIRCRAFT UBr.J!& (USB) 

10 Attack Carrier Air Wings (evS) (Includes Revw) 
5 ASW Carrier Air Gr.u.ps (CVSG) (Includes RCVSG) 
1 He1icepter UtUiV S;tuadren (XU) 
1 Fleet Airber:De Ear~ Wern1:Dg Squadren (VW) 
2 carrier Special. S;tuadrtma (2) VAW 
1 Fleet Air Becennaisaauce Bquadren (VQ) 
2 Air Deve1epaent S;tuad:J:en.s (VX) 
4 Fleet UtUi V and nr.ne CeIlt.l.'eJ. S;tuadrens 

16 Fatr.1 S;tuadren.a. (vp) (Includes RVP) 
1 Fleet Tactic&l. Su.ppert S;tuadren (VB) 
2 Ph.wgraphic S;tuadrena (1) VAl' (1) VFF 

AIRCRAFT UlIl!rS (UEMC) 

2 MariIle Air Wings (MAW) censist1ng .t: 

7 Marine Air Greups (MAG) 

7 Attack S;tuadrens (VMA) 
3 Fip.ter S;tuad.rena (VMF) 
3 All Weather Figh.~ S;tuad.:rens (VMF (AW» 
3 Fighter/Attack S;tuad.:rena (VMFA) . 
2 c.,p.site S;tuadrens (VMCJ) 
2 ObserV'atien S;tuadrens (VII» 
2 'J.'.rans:pert Squadrens (VHm) 
1 'J.'.ra:ln:lng "S;tuadren (VMJ') 

10:- He1icepter 'J.'.ranspert S;tW!ldrens (BMM/BMH) 
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FI..EE'l!- 1J!BAIl'flJlG AID READINESS 

Persennel 

a. &ertages e:f' BUperv1Hry pq grades (E-5 and ahwe) cent1nue 
te pre~ menni ng .at. levels necesaar,rter ~t:lm:um. :maintenNlCe am. 
training. Due te centinuing .ertagea .. et supervisers, augmentat1en e:r 
rat1ngs is being BCcapl1shed by d:1atr1buting des1gDated strikers ter 
petty .rt'1cers. Una.veidabJ..:y, this results in increased deterierat1en 
et equipent, DI.C'e- cuualty reperts and breakdwn. fit preventative 
maintenance. 

A cempari.aen .r petty .rt1cer leaders available and tetal numbers et 
CASBEPs is ihewnbelew: 

cr63 cr64 

Blllets autb.er1zed 68,970 69,284 
Peraennel available 56,518 56,490 
Sb.ertage 12,452 12,794-
CASREPfs 3,292 4,695 

A further breakdewn e:f' petty eft1cer leaders ter ca:tendar year 1963 
and 1964 tenews. !!he tabulat1ens ab.ve de net include CPOS er CPCII. 

cr63 cr64 

Blllets Avail Blllets AvaU· 

P02 33,908 28,141 34,124 28,240 
POl 24,739 18,998 24,946 19,144 
CPO 10,323 9,389 10,214 9,106 
CPOS 1,934 1,769 BllP.ERS cmtrelled 
CPOM 873 760 tigures available 

'lheae' :figures 1Dd1cate that althwgb. there 'WaS a sl.1gb.t increase in 
petty .rt1cer tigures allned, the fleet actually had less petty eft1cer 
leaders in 1964. . 

1h1s ahertage ctnlpled with the increased tempe .r ~t1ens, pess1ble 
escalat1m et hHtU1t1es in Stnltheaat Asia requir:ing exteDded depl.tIylIleDts 
and 1Dcreased t:lme. aUetted ter maintenance have prew.t.ced aD-. increased . 
IIIDMDlt e:f' ma.ter1aJ. taUures. Eh1ps preaentJ.y are depJ.-.yr:t.ng· with less 
time between depl..,ments and. nemel17. belew &1reaiJ;J curtaUed persennel 
allfi8llCes. A tacter turther c~ the prebl.em.s is that the austere 
persennel allewances must be tUled by E-4 and nenrated persennel tUling 
bUlets requiring experienced petty eft1cer leaders. Unless mare petty 
et:f1cers are made avaUabl e, a general degradat1en et depl..,-1ng. units 
material status can be expected te cent1nue. (OO!iFlDD'J:lAL) 
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b. '!be c.ntinuing shertage ef Senarmen, attributable te tlle lack 
ef retention ef tllese higb.l.y trained persen.nel has seri8USly affected the 
ASW pesture. Recently, the six year ebligatery pregram. has been institu­
ted which sheul.d previde relief in the near future. 'lhis pregram. 
initi.al.ly was started in the Fire Centrel ratings fer mSlile s;ystems 
witll censiderable success and the .resu:Ltant sav1D.ga in training meney 
expended. (UNCLASSIFIED) 

c. Sb.ertages in certain key' rates/ratings frequently require the 
reassignment .r large numbers .:r persennel te units preparing te retate, 
thus increasing instabUity'. In additien, tllis instability' has serieusly 
handicapped shipbeard training pregrams, particularly in shiPI and squad-
rena receiving DeW systems and equipnent. (UNCLASSIFIED) 

d. '!be shere activities in CONUS as well as ever seas must be 
maintained belew their autherized en1.isted allewances in an .effert te 
keep ships and eperating units in an acceptable state ef readiness. 

(UNCLASSIFIED ) 

e. '!bere centinuea te be a shertage ef LT/LCDR in 11XX. aDd 13XX, 
thereby requiring LTJG and ENS te assume duties fer· which they are net 
yet ful.ly quaJ.1fied. (UNCLASSIFIED) 

f. '!be frequent additien.:r pregrama within PACJrLT w1theut c..nen­
&urate persennel a1J&Ul!D.tatiens centinues te severelytaak already strained 
persen.nel. reMm"Ces. In this regard the empbasis placed en suppert .:r 
peraen.nel requirements fer s.utheaat Asia further aggravatel the situatien. 
Specific examples .:r such additienal. requirement. are: FICl'AC~ FICPACFAC 
Cubi pt., PW suppert and VAP 61. (OONFIDE:ITIAL) 

g. '!be ever-increasing persennel. requirements fer new censtructien 
have barely been met due te the shertagel .r persermel dilcussed here 
and in the neet Persennel Bectien. (UNCLASSIFIED) 

h. TAD funds shertage.. Lack.:r adequate tempera.ry additienal duty' 
f'uDda and tb.e uneven flew fnm quarter te quarter is perpetuating a back­
leg ef unfinished training. '!bis :turther aggravates the attempt te keep 
training leadl level at fleet training activities and results in uneven 
utUizatien ef ceurses. (OOJIFIDE:ITIAL) 

Fereign. Training 

'!bat pertien ef the military assistance pregram UDder the cegoizance 
ef CINCPACFLT" haa centinued te pregress satisfacterily with centinued 
pregress neted._ Ind1.vidual.. MAP recipient ceuntries are enceuraged te 
beCtme selt suf'ticient.. in.. the training field. _ ihere haa been a steady 
decline in training p:I'ftidedfer all PAOOM MAP ceuntries e:xce~t. Vietnam.. 

(UNCLASSIFIED J 
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MebUe training teams are being scheduled u required. ~e 
p:regram. 18 being cl.sely" DUm1wred t. :f.nIIu.re that teema. scheduled are 
n.t repeated in subaequent ;years. All. MAAG representatives were 1nt.:rm.ed. 
at tbe enmle] MAP training werkah-:p it a centimdng need e:x:iste tflr in­
ceun.tr,y" training,. a change W the Jl7.I! was t. be su1:m1tted w .btain the 
necesaar;y talent. (tJlIJCLA.SSlFIED) 

Japan baa bec-.e. c.apl.etely self-au:rficient and is being phased eut 
.t' the aid pr~. ![he maj.nty .t the training being scheduled in 
Japan. is t.hr.ugh the mU1.tar.r sales pr.gram. with tml:y. l:lmited training 
being prwided under~ t. aati8fy' prev1wa cellll.itments. 

( OOllFIDJSItl"lAL) 

All. cllllbat trainingtflr rm.. China. baa been suapended.. Only' tlUpt4trt 
train1ng that call1Ul't be attributed w the. present war et:r.rt is being 
.fiered. n.e MII..TAG presently in Ind. China._.1s. being reduced t. care-
taker status tb.reugb. attriti.n. (SECRft) 

~ OTAGO vas prwided w.r:m..u.p and. re~remer training at Fleet 
Training Orwp, Pearl lIarbC' in Ausuat-September 1964. . 

(UlI'Cl'..ASSD'I ) 

!the MAP 8'UlIaar1ne pregram CClt:lJlUed with USS BAmN (AGBS 210) 
prwiding aervices in. the tirlrt h&1.:t .r FY 1965 aild llSS BOaC (AGSS 214) 
prw1d1ng. services in. the RCed hal:t. Participating. cMmtries were 
:te.rea" China" Philipp1nes and.. "'e~l aM. Ser.rices were pred4l!!inantly 
t. the ASi feces fit tb.e. abwe ceun.tr1.es. In.. edd1t1e" an.. Kcui.nal 
exerc1ee is cendnoted .in.. cennectian. with rec.nna1asan.ce/ra1d.land1ng 
teema fDm. . .MAP ceun.tr,y Marine fir ArJDiy:.f.rces. (OO1lFlIJEltflAL) 

um/ SEAL fh.rtages 

!the escalatien .t' hastUities in &lutb.ealrt Asia and the. re8Ultant 
1Dcreued utUizatien.t Seal. Te8lUl beth. .p.erat1 ena" 7· and. . .1n... training 
exerciaes necesllitate an..1ncrease in Seal/um tre.1.n.ed perHDneJ • CIJlO-

~ PACI!'I.T OPLAlia re.qu1:re a wtaL .t 13 Seal. detachments c.uzpr1.a1ng awtal 
.r 156 persCmeli Uwever 1 the current PACFID! strength is ~ ~Q e1'.ficers 
and 50 enlisted pernnne~. CINCPACI!'I.T has requested an. annns] . increase 
.1: 6 .rticers and 30 enlisted men until an end...atrengtb.. .t apprex1mately" 
300 1s reached. ~e tirst increment has been apprwed t.r FY 66. 

(SECRm) 

CMrd1nated Air/Surface Training f.r c.n.tinvncy OPS 

Destreyer patr.ls being attacked by small. h1g1l speed surface. bM.ts 
in the Gul.t .t Ttlnkin and. the resu1. taut actien graphicall..y portr8\Y"ed a 
general detert.ratien in surface gunnery and cMrdinated air/surface 
~rati4tI1al. capabilities. Ex:tensiTe training pr.grams were ~en 
in WE~AC and EASTPAC t. 1mprwe these capab1l1ties in PACFLT depl.ying 
units. ~e p~gram.a h1ghlieJ1ted deficiencies net .n.l..y' in pr.c~s 

SECRET 
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aDd delivery capabilities but alse in mater1aJ. availability aDd 
reliab1lity. Presently, all depl"Ying units demanstrate preticiency in 
ceun.teriDg high speed targets and shere bembardment prier te chepping 
te SEVEltCRFLT OProB. Furtiler"conventional training. M!!IOJDiUen require· 
menta have been increased te acc-alldate the accelerated training schedules. ; 

(SECRET) 

SERE. Training 

Recent de.velepaenta in Seutheast Asia. have highlighted the neces· 
sity ter 8U1"V'ival" ev&sien" resistance and escape (SERE) training ter 
all per.ennel. wha are engaged in e:peratiens that may sub3ect them te 
capture er detaimrmt by' e~ tC'Ces. SEBE training within PACFLT 
i. being. prft'1ded. in accerdance with the te1.ln1ng prierity: 

1. roMNAVAIBPAC un1 ts. 

2. Persenn.el being assigned te Seutb.east Asia. 

3. All ether un1 ts. 

Inaaequate persennel available ter SERE instructers necessitated 
the abfi'e prier1ty system.. in erder te meet the requirements .r OPBAV 
Inatruct1en 003305.1. 

roD directive 1300.7 and SECBAV letter OOOllPOlB .r 2l Mq' 1956 
beth prev1de pelicy guiaance ter ·SERE. There is a basic centlict between 
the tv. cited in.atrac:t1ms and the ambiguity DlU8t be reselved te tacilitate 
effective training .r student •• 

SERE training.ia presently' being previded at San Diege" Whidbey 
Island snd Barbera Peint. CXlMlfAVAIRPAC is CINCPACFLT' a agent ter all 
SERE training. (SEc::Rm') 

ASW Readiness 

The ASW capability et PACFLT terces has shewn a slew but steady 
imprevement since the last repert. Tb..is imprevement is attributable" 
primar~" te the intreductien et new equipnent and cent1n:ued emphasis 
in tra:1n:1ng. The mater1aJ. a.pects centr1buting te the im:prft'ement in 
capab1li:t;y are set· terth belew. 

I 

a. Tb..e P2 aircratt are grad'q&lly being repl;aced by P3 aircratt. 
Tb..ree aque.drena .r P3A aircratt are currently .peratienal.. and. a. teurtb. 
is in the t1DaJ... pba.s.e fit transiti_. 

b. Tb..e as squadrena have ccpleted their transitien te the SH-3A 
helicepters. 

SECRET 
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c. !!here baa been a centinuing pregnm. fit replac1Ilg. S-2A aircraft 
nth. 8-2D/E centiguratiena. 'lhe latter P1V'lides a JP:ZP8ET· capab1lity" 
improved. autaaa.tic na.v1gational system, integrated tactical display" 
and improved CCIIIIDlD i caticma equ1pnent. 

Altb.ou.gb. the 1ncreue in. capab1lities of ASW aircraft baa been 
sign1t'1cant, other serious deficiencies exist to militate against the 
ABW readiness of' PACFI.a! un:1.ts which are as follows: 

a. There are 1nsutficient VP aircratt to perform the JQrl.ad at 
miasiona and tasks assigned by current Operat1ona PlarJJl, War Plana" etc. 

b. Inat&b1lity at personneJ., and shortages of auperviaor.r personnel 
in. the tJtcbn1 caJ rat:!nS8cont1nue to adver.aely affect relliUneSB. An 
1m;provement in. first tour reenl.iatmenta and. increased nAn a:w:l. 11BtI school 
outputs would. improve the exist1Ilg. read:!ness posture. 

c. ~ emphasis on JULIE/J'EZEBET. operations in VP and VS aquadro~s 
has rellUlted in. a concentration of tra1n:!n8 in. these &reas with a 
correllpOllding. degradation of operational efficiency in other sensors. 
Radar operatOrs in P2 aDd P5 aircraft are tacticaL coord1.n&tors ;who 
receive no formal. tre:!n:!nsin. scope interpretation and equipnent operation. 
!Jh1s has re8Ul.ted in a m1n:!meJ .ca.pa.b:!11ty for snorkel detec.tions .and an 
unacceptable perf~e,.f(tr periscope de..tectiona. 

d. !!he.ALD-2A ECM equipment installed In.. P3A aircraft hu proven 
to be unacceptable. A mod.1:ric&t1on program.. baa been..1n.st1tu.ted. and the 
.ALD-2A E<X equip.aent in. curren.t. deliveries has been. d1acout:!mu,cl. As 
a rellUlt of the mod1f'icaticn program.,. the thirteen ECX equipped. P3A in 
BAVAmPAC inventor;r are having. the .ALD-2A- removed dur1Ilg. PAR c;yc.les 
which cClllllenced in September 1964, at the apprax1ma.te rate of. one per 
month. 

e. Ava1J.able ABW torpedoes are not f'ul.ly capable of.. copnteriDg 
the .anticipated tbreat and additionally, are in short supply. 

f. Design. deficiencies in items auch as underwater sound signals and 
sonobuqys l~t their effectiveness. 

s. Lack of adequate repair and overhaul funda does not permit 
thorough m.:!ntenanc~ and orderly instaJ J aticm of m!w capab1lities in 
fleet units. 

h. Slortagea of repair jJftrts to support equipnen.ts. in. the fleet leads 
to unacceptable long. periods in which equipaent is out of. cClllllission 
due to lack at parts. 

i. Cont1nued scarcity of submarine services for training • 

.... ,. 
C.O 
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J. ~e SQS-26 Sonar Sy'stem., which is scheduled for the f1~et, 
, : l·ti . " ..... ," ;, 

is still not operational. (OOliFIDENTIAL) 

k. ~e older ~ce, such as the Torpedoes MK 34-3, 43-1 and 
43-3, Depth t.llarges MK9 and MKl4, aDd Weapon JiUA are in good supp1:y 
but have 1:imi~ capabilities against even medium-speed, medium 
depth sub:aar1nea. (SECRET) 

1. Deticiencies con"1nueto exist in PACFLT au:r:tace ship initial. 
allowaDCes at ASW atanQerd torpedoes. ~e initial aJ.l.on.nce require­
ments (abip-t~) are, caaputed aa 192 MK-37 aIld..1875 MK-44/46 tor 
destroyers, plus 48 MK-44/46 tar cruisers, tor a total initial. allow!mce 
requiremeJrt. of 2,ll5 ASW st.andard torpedoes. As or 1 February 1965 
asaet8 were 153 MK 37-0 and 1605 MK 44-0/1, tor a total of 1158. ~e 
initial aJ.lowance deficit for PACFLT surface ships is 357 ASW standard 
torpedoes. Furthermore, an 1n.su:f'ticient number (less than c:me.,..percent 
at TfPROOB-1 requ.1rementa) of ASW .-ta.ndard torpedoes: are prepositioned 
aah.ore to support a 9O-de;r contingency operation. Approx:Jma.te deficit 
is 365 M1C-37 and 3785 MK 44/46 tor a total prepositioning deficit at 
4150 ASW standard torpedoes. (SECRET) 

m.. ~e maJority of torpedo stocks far AiW air units consist of the 
ob801escent MK.-34 and the aubstitute-atandard MK-43 torpedoes which 
baTe only 11m1ted capabilities against modern submar~a. ~ initial. 
allowance requirements or ASW standard torpedoes are canputed as 728 tor 
the CVS's, 180 tor t. AVIS and. 960 for the VP AtlW Units, for a total 
at 1598. A8 at 1 Mq, there were 498 MK. 44-0/1 torpedoes on hand tor 
a deficit or llOO. Bo ASW standard torpedoes tor air units are pre­
positioned in the Pac1:f'ic Fleet. ~ 9O-da\Y canbat usage requirenent 
(TIPHOON-1) is cauputed g, being 2835 torpedoes, and the deficit is 
2635 torpedoes. All PACFLT ASW sur:f'ace ship, submariIla and, aircraft 
Initial Allowance Requirements and 90 I8y Canbat Requirements (PWRS 
Requirements) for all types of ASW ordnance are current1:y in the process 
at being reviewed and updated. Consequently, these figures will be 
subject to change due to the impact at a more detini tive rationale. 
. (SECRET) 

n. ~ low stock. level of JEZEBET. sonabuoy's in tile Pac1:tic Fleet 
would 11m1t the ability of air units to conduct ASW operations in a 
limited or general war. Total PACFLT requirements to provide six months < 

combat usage, plus aircraft allowances, tor sonobua:rs, EER Charges, and 
Float Ligb.tsjMarine Markers are as follows: 

J!pendablestores Invento~ Objectives Assets Deficits 

J'EZEBEL Sonobuoys 174,960 25,597 149,363 
JULIE Sonobuoys 60,720 93,811 (Exce8s) 
Directional Sonobuoys 6,960 ::!l6 6,684 

,Active Range Sonobuoys 12,816 6,715 6,101 
Batbythermograph Sonobuoys 14,688 0 14,688 
EER t.llarges (SUS MK57, 61) 303,840 282,481 2l,359 
Float Lights/Marine Markers 

.MK6, 1 and 25 430,560 81,089 343,411, 
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Submar1.tle Warfare Readiness 

!lbe readiness of the Pacific Fleet SubDarin.e Farce continues 
to be degraded by material. a.nd. personnel ab.ortcaIl1ngs. 

a. A serious deficiency exists in the area of ordnance. 

(1) !lhe ~do 1AK37-fJ/1, altb.augb.1fl. reasonable supply, 
haa operationa.1...11l111.tations and.. mat.er1a.1. deficienciea 1iIh1ch reduce 
the. a.nt1.-sulmar1ne wartare readiness of PACI"In! 8l1.1Da:r:1ne.a. against high 
speed (greater than 19 kDotS) ene.m;y sulmar1DeJs. Provision of the next 
generation ~ aubur1ne 1aunch..ASW weapon,. utilizing present lltate ~ 
the art tecbn1ques to PACFLT sullDar1ne.a,.ia considered. mandatory as soon 
as feasible. Add:it1ona1 J y:, the rel1abili t;y oJ!. the MK37 -OIl h&a not 
been satisfactorily demcmstrated. as ~ this date. 

(2) A reliable anti-fIh1ppiDg. torpedo is urgently required 
to replace obsolete and obao1escent weapona currently on haDd.. !lbe 
If standard" submsrf De la.lmched anti-escort/ anti-BhippiDg. torpedo 
1«16-6 has been withdrawnfrcmPACFLT for conversion to Tropedo MK-16-8. 
First deliveries of these converted torpedoes have been. pran1.sed tor· 
Ausuat 1965. 

b. !lbe ma.ter1a1. readiness of PACFLT subDar1nes. is good although 
repair parts shortages con.tinue. to prove detr1men,tal. to. efforts to 
improVe this upect of readiness. Additional 11',. the fol.1ow1Dg.. CODditions 
exist: . 

(1) ~e SllBSAFE program., requiring prolODged overhauls, 
haa reduced the number of operationaL ships ava1.1able. 

(2) !lhe lack at adequate overhaUL and repair tu:Dds has 
precluded. 1mpl:oviDg. materiel.. readiDeSs. and providing. II1llCh....needed.1mprove­
ir1en.ts in open..t1onal... capabW.t1es. 

. c. While the Subur1ne Force con.t1nue.a. to enJcv the h.1gb.est reeDlist­
ment rate in. PACFLT~rsonnel .shortages, parti~ ineritical rat1.Dgs, 
it baa not e.1ded. the mompnen.tal.. e:Uarta to maintain an adequ&te. state 
of material readiness. (SECRET) 

SubneriDe ira1n1pgServices 

Limited numbers at aub:narilJes. with which to provide .ASW trainiDg 
services cont1mJ.es ~ be a major problem.. studies by OOMFAWPAC 1Dd1cate 
tbat 8 hours ot submarine services per month per Canbat Air Crew are 
needed to maintain the requisite ASW protic1eIlcy' of VP crews. Far a 
representative 6 month period. recently studied, OOMFAWPAC tOUDd that 
delp.i.te opt1mum. utU1zation of services prOVided, only one hal.f.ot the 
desired total was obta1lled.. IDd.epeDdent study by OOMFAWLABT continu the 
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existeuce 'of a 8 imil ar .ituation in LAB'l'FLT. Current ~~hg 
tor phuiDg out of certain Fleet Snorkels, as additional. num.bers of 
nuclear Stil:JDJar1nes are provided, w:Ul aggravate this problem... Most 
SSNs, ot necessity, have been 8.8s1goed to h1gb. priority tasks making 
them. un&vaiJ able tor routine services. Such utilization lD1!f¥ be expected 
to continue in the future, 80 it is readil¥ apparent. that the. resulting 
f'urther reductiqn. in conventional subDar.1ne. numbers w:Ul exert a 
degrading intluence upon: 

ASW tra.:ining of surface and air elements. 

']he ability to ccmd:u.ct weapons impact tests. 

1'he ability to provide ASW and. type training tar submarine 
junior otticer. ass1gned..to duty in saBNs. 

In. effect the demand. for services eont1.n:ues.to rise yet the tarces 
available to meet this need decrease. b otten sugge.sted retention in 
operational. status and. redes1gn&tion of suitable aull'aa.r1Dea, now programmed 
tor deactivation, and. tb e ir exclusive use in a service role, tb.ougb. not 
capable otel:i.m.1:na.ting. this problem, would certa~ aerve to aJ.J.swiate it. 

( OONFIDENTIAL) 
Fleet Subnarine Training Facility, Pearl Barbar 

Fleet Submarine Training Facility, Pearl.lIarbar was established by 
the Secretary at the NaVY' in May 1960. !!his canplex was des1goed 8.Ild 
constructed to" "Provide facilities and. training courses peculiar to 
su.bDari.nes for otf'icers and enlisted personnel." It supports primarily 
the FOLARIS program. by training in v1rtually every equipnen.t. and. aystem 
tound on board .the 6zr c1us SSBN. It does not provide initiaL training, 
but has as its purpose the maintenance and. improv'ement at ex1ating.. llUbmarine 
ak.Uls. !!he Ford. Island,. F.BH portion ot the tacility became. operationaJ.< 
on 4 January 1965 when the C.QLD crew at USS DANIEL BOONE (SSBN 629) entered 
its tirst ott-crew traiping cycle. To date, tour SSBB oU-crews have 
.entered this training cycle. By mid 1967, ott-crew:s of a.ll seven PACFLT 
saBN' 8 will have taken advantage at the training otf'ered.. A problem 
attect1rlg. the acccmplifilbmeilt cit r....ESUB~AC· 8 m1.asion i8 the serious lack 
ot instructor personnel. 'lhe addition of new training requirements, 
particuJ..&rly in the area of ref;'eah.er mainteD8JlCe tra1ning,. baa. cauaed the 
canmand to be hard. pressed tor su:f'ficient instructors to teach. required 
courses. OOMSOBPAC has recently forwarded a personneL aU8"entat1an. request 
(133 additional) in an attempt to provide. relief. tor FLESU.B~AC· s shortage. 

( OONFIDEWrIAL) 

1200 PSI Boiler Training 

'.!he 1200 PSI boiler problem. end the associate ·training has been the 
source of mu.ch. study and. correspondence. .AllaN CIlICPACFLT 022031Z DEC 64 
lI1.rAL su.bu.1tted PACI!J.Jr requirements tor l200 PSI trajning. !!he pr:tma:ry 
requ1l'E111erIt i8 that ot obtaining .add1t1onal. instructor personnel and. equip­
ment for the OOMCRUDESPAC engineering sch.ool. Lack of tunds 8.Ild the 
reluctance ot ab.1ps to send personnel. tram rates al.readf( in short supply 
precludes max::tmma.utilizat1an of training tacilities at the Naval BoUer 
Technical Laboratory in Hrlladelphia. (OONFIDENTIAL) 
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Aircrat't Readineaa and Tra1n1:!!f3 

!!he overall readine.s at the. fleet bas been.. enhanced by the 
introduction ot the new mul.t1-aenaor reconnaisu.nce aircraft, the RA5C, 
and the torm.u1.ation or -plans to introduce bath the A6A and the A7A 
attack aircraft. 

&. ~e RA5C deployed to the S&1Elr.lH Fleet ab~ the USSBANGER 
(CVA 61) in August 1964 which was the tirst deployment or this weapons 
system. in either fleet. 'lhe RA5C pr1ma.:r7 miaaion is to cODduc.t &1.1-
wea.ther mul.t1-aenaar reconnaissance with. A l:!m:l.ted aecondar;y mis.ion 

tor attack dUring all- types or weather cODdi.tiona. A1.thoagb.. there have 
been the usual. attend.ant d1:t'ticulties &Saociated with deplo;yment ot a 
new weapons 57stem,. this early' atta1.mDen.t or operational experience bas 
resulted in sigD.1.:ri.cant advaDt.gea. (SECRET) 

b. ~e A6A ia a twin-Jet carrier aircraft operated by a side-by­
side pUot and bCJllba:rdier/:a&Tigator teem.. 'lhe a1rcratt i. a h1gbly 
maDeU9'erable, stable weapons platt'0l"Dl capable at deliver1ng..large loads 
or conventional ordnance or variable ydeld.._ll11Cl.ear. weapo.n.8 over long 
diatances at nigbt. and. dnring all weather cODd1.tiona. : Plans have been 
timed to effect deliver,r or the A6A to the fleet during the aecOM 
quarter of n66 with it. 1ntrodu.etion~ and *ratiODaJ.. .ite at U. S. Naval 
Air. station, Wh1dbe,. Ialand,- WuhiDgton. Chnmander .Readines. Attack 

Carrier Air Wing 12 has been ta.a'k:ed with the re1IpoD.8ibUity for .A6 
training. and Heavy- Attack Squadron ~ baa been designated as the 
.A6 Readiness Squadron tor the Pacitic Fleet. (SECRET) 

c. During Auguat 1964 plans were tormul.a.ted and. aJ 19ned to tallk 
1dKR01I122, at lIAS, Lemoore, CaJ.itornia,. with A1. training untiL.l Je:n­
uary 1968 at which t:l.me this squadron would assume A-7 tra1n:l.Dg with 
VA-l.25 retaining the A-4 training respons11lUities. (OOl'U!'ID.Etf.rIAL) 

.Am.ph.ibious W&rtare Readiness 

By' application or continued ettort, the readiness at the .Amphibious 
Forces hu been maint&1ned at a. sati a:tactory level. 'lhe tollOW'ing- tactors 
m.Uitate against improvement. 1n this posture: 

a. SIlortages at tund.s for repair, overhaul and. equipage. contribute 
to the detriment ot the torce. 'lhU. iIhortage. of tunda,. coupled. with the 
extremely' hist1- tempo or operations, w.ich hu been required at amphibiOW1 
torces, can rellult in serious degradation in ma.ter1al re&d:1neaa. 1n the 
very near future. 

b. InJra:tf'icient numbers and type. ot abipa. are avail abJ e to meet 
requirements. 
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c. !]he decline in numbers of 5" and 8" gun barrels in the fleet 1 

incident to the FRAM program.. and missile ship conversions, has reduced 
the gunfire support capability at the :t'leet. As more mis~...J.e lihips 
enter the :t'leet to replace gun a1:dpa this situation will be aggra.vated. 

d. !]he maJority of amphibious ships in the :t'leet-~ are carry­
overs trail World War ll. While these ships lave been and are doing an 
excellent job the fact remain. that they continue to age •. :!he new 
construction program. is not considered adequate to provide timely 
rePlacements. (OONFIDENTIAL) 

Mine Wartare Readiness 

Mine Warfare Readiness, while below the desired level, is still 
struggJ ing upward. '!he principal. problem in the slow process at 
1mprovement is the fact that this aspect of warfare has been neglected 
for years and only recently has there been a growing awareness of 
its potential.. !]he principal problem areas which contribute to the 
low state of readiness are: 

a. !]here are 1nautficient numbers of aircraft which are 
capable of cODduct1ns mining operations. !]his precludes tlle implementation 
of large scale mining plans within a reasonable period at time. 

b. Inadequate mmibera at ships capable of laying mines are available. 
Currently the only ship in PACFLT which can be utilized for mine lqing is 
USS EPPING FOREST (MCS 7) utilizing mine laying tracks procured by OOMINPAC. 

c. Adequate stocks at mines are not av.ilable. 

(1) Present mine stockpiles consist, almost entirely, of 
World War II mines. ~ese mines are margi.nal.. in. roth material 1 reliability 
and adequacy at pert01'DlaIlCe characteristics. 

(2) Al.though the MK 57 mine baa been approved tor service 
~ aDd approval. of the MK 56 is inun1neut it w1l1. be several. years , UDder 
current procurement planning". before su:rticient numbers of these mines 
w11l be available to provide a deep water, ASW in:nuence mining capability. 

(3) !]he MK ZT mobile mine continues to require inordinate 
expenditures of effort to insure reliability. An urgent requirement eXists 
for a mbiern, reliable, mobile mine. 

(4) An urgent requirement exists for a mine which can be air 
laid in shallow water end which w11l be effective in interdicting junk 
traffic and Pr-type cratt. !]he Destructor 115A, in the final stages of 
operational. evaluation 1 will partial.ly meet the requ1rment. However 1 

this mine can on.l.y be delivered by helicopters or surface ships. 
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Accord1ng1y, a requirement wUl conti.Due to exist for a mine lIhich will 
fu11'iU the anti-lIIDallcraft role and be suitable for carriage on high 
perf'cxrmance a1rcra:rt. 

(5 ) ~e rate at procurement prograumed for new lIline., such 
&s the MK 52, 55, 56, and 57 is such that PACFLT requirements wUl not 
be met until the 1972-1973 t:lme.. frame. 

d. Inadequacies cont1.nue to exist in mine. counte:rmeasures 
capabilities: (SECRET) 

(1) ~ere is no aatisfactory capability, in being, to sweep 
presacre mines. 

(2) ~e: prime movers for mine8,!leepers and minesweeping gen­
erator. remain. unreliable. .Additional' y, repair parts support is 
marginal. 

(3) Continued shortage of mine.sweeping equip:nent 8lld. repair 
parta tor minesweepers degrade the overall. readiness. 

(SECRET) 

Present ASW forces are equipped with inadequate ECX suits. TactiCally, 
a long-range pas.ive detection and fixing ECX suit for use against l. • 

su1:aarines empl07ins radar for search and/or mi •• ile and torpedo fire 
control purposes would provide a magnitude increase in the efi'ectivene.s 
at our ASW forces. Essential.ly, these f~rces would then. poaaes. a long­
range, passive detection capability lIhich would curtail the su1:IDa;t.ine~ s 
unrestricted u.e or radar for search and fire control purpose.. Such an 
ECX suit could thus tunction as a primary AStl senaor and would IlUbjeci 
the ..o:taarine to disclosure at its own. position lIhenever radar .igna'. were 
radiated. As an adjunct to such a system, ASW forces Ibould al.80 have e 
the . capability or intercepting high frequency radio tn.n-i aaions :trom 
the subDarine and obtaining az:f.Dm.th bearinga on these "tnn'-i 8 sloDs so as 
to local.ize the IlUlIDarine' • position. 

~e air ECX equip:Dents, ALQ-R and ALQ-78, premise to be most effective 
in an ASW role lIhen they are developed, ... wUl the surface ship SmEWS III 
System. ~e BULLSFn &ore Radio Position Fixing. System should al.ao prove 
to be of extenaive use to ASW Forces. 

. . 

~e solution to this problem lie. in the developaent, procurement, 
aDd timely installation of ECM equipnent lIhich can meet the challenge 
presented by the Soviets in the fom. or new electranagnetic emLtcers and 
pro-sutmar1ne warfare tactiCS, especially those associated. viththe EalO 
Class SSGN and the 55-N3 cruise missile. To canplement this, the ELINT 
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collection program must be vigorously' pursued and targets of oppor-
tunitT ~ exploited. (SE~) 

Surtace. Operations (General) 

PACFLT ma.terial readiness has been imprcwed through. DeW construc­
tion and &dditiOll&L FRAl( ships. ihe FRAM Program is tapering oft &IId 
the 1n1'lux of new ships is not adequate to caupensate for the inexo­
rable &g1Dg at our ships. Man;y of the early FRAM ships are approaching 
the end of th~1r extended life. (OOBFIDENTIAL) 

The increasing rate of casualty reports i. the result at increased 
age> tempoot operations and inadequate maintenance and. repa:1r 1'unding. 
Add1 tiona] J 7 the problem. of maintena.tl.Ce i. caupounded by the influx of 
new equipment 1'or which 8UpplJ' support i. less than adequate. 

. (OOBFIDENTIAL) 

PACFLT n64 f'llnding for ovemauls, repair and SupplJ' and Equipage 
has been coilaiderably le.s than that -which i8 considered. mintmnm. to 
auatain the desired ataDda;rwla. at readiness and provide orderly improve­
ment. in capabUitie8. ihe fact that unit 'read ine.s baa not decreased 
mark:edJ.;y 18 due onl7 to the intenae. effort and zeal. at the personnel. 
However, it is felt that a point 01' no return is being. approached 
wherein h:uman. exertion. wU1 be unable to c<.JDpenaate 1'or the lack of 
neces&ar1 funds. An even more critical upect of the material. atatua 
i. the d1st1net possibUi tT that continued 1'aUure to provide required 
maintenance f'u.Dda wU1 have a detr1mental. eft'ect on morale and. cantribute 
to the personnel retention problema. (CDNFIDERTIAL) 

Variable Depth Sonar (VDS) 

VDS has now been with the fleet 1'or a number ot years, but the 
safety restrictions that have been imposed during. exercises have 
precluded the use at VDS in close search situationa, and have not 

. al.lowed liIllt't'ic1ent tactical. uae 01' the equipaent. to t'ul..lJ" explore its 
capabilities. Due to the foregoingl- ex1.ating. procedures 1'or the use 
of VDS are 1nadequa.te 1Uld,. in 8CDt! C&8e8, mialead1ng. Re:W safety 
requirements and exercises are being examined 1'or t'leet adoption which will 
permit more effective employment and eval.uation at VDS. ihe collection 
of l:IIeaningtuJ.. VDS da.ta frcm these exercises mould provide the baai. for 
revision and updating. of VDS doctrine. The lateat recamnemdation. call. for 
a conference' by representatives of OPNAV, BUWEPS, Force, ~e &tid Fleet 
Canmander. to detexmine criteria 1'ar the use at VDS in ASW 1'ree-play 
exercises. (OO~) 
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DmDe Antiaubnarlne Helicopter (DASI) 

....... ". 
.~. -
J • 

Significant production a.ud qual1f.1ca.ti.on efforts devoted to the 
DAfiI system have resuLted in twenty-f'our (24) PACFLT DD's caDpleting 
sqr and. f'our (4) AD's acquiring. Dl\SIi. Class C ma1ntenance support 
capabilities. By 4 February 1966, these f'igures are expected to 
increase to f'ort;--two (42) and f'ive (5) respectively. 

( OOllFIIlI!:RrIAL ) 

Althoue):L. s1Dlul.taneous DI1il.tiple DA.SIl operations appear f'easib1e, 
current f'requenq- ·interference problems. do not pem1:t such-operations. 
As a f'irst step "in :overcan1ng tb.1.s and. other interference. problems, 
it is anticipateatbat pres~. assi.gDed..treqnenc'es (406-550 mcs) 
will.. be canceled and. replaced by pemanen:t assigrnenta in the. 4400-
4800 mes range. (OONFIDENTIAL) 

Fleet Anti-air war£are Readiness 

'lhe read1.Dess of' the f'leet in the area of' AAW has been. :ilQproved 
by the continued 1nflux of' modern. ships equipped with powertuL search 
radars and. current missile systems. Additional.ly, the introduction 
of' the F4 a1rcraf't I along with.. improved versions. of' 1h e SIDEWINDER' 
aDd SPABBOW missiles syatems, has been. sign1f1cant..in 1mprmr.1ng our 
posture. 

In spite of' the f'orego:l ng f'actors, the f'ollawing. considerations 
serve to degrade. reaiU ness in this vital area: 

a. Adequate stocks. of' repair. parts f'or new equipnen.ts and 
systems. do not exist. ~s situation contributes to UDacceptab1e 
down times on vital equ.1.pnent. 

b. ~ TERRIER, TABTAR and.. TAWS m:lss:l]e systems have not yet 
attained their designed capability to counter the low tl.yer threat. 
AccprdiDgl.y, the gun. rema:lns our only ava:l] able counter to this 
signif'icant threat • 

. . Co An untulf:llled requ.ireme.n.t. exists to develop. a relatively 
SJDal.1., simple point defense m:1as1.1e. capah:l J :I ty wh1.ch. can be installed 
on most non.-misslle...ships. for defensd.ve purposes. 

d. An unful.f1l1ed. requirement exists f'or a re1:1able aerial 
target which. can be employed at low al.titudes f'or training in 
countering the low f'lyer threat. (SECRET) 
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"MIDPAC Regulus Aerial Target Program 

It became apparent during the past year that the inventory of 
Regulus I aerial targets would not be depleted by the planned phase­
out date of September 1965. In view of the current and forthcoming 
austere situation regarding powered aerial targets, the Regulus I was 
deter:mined to be invaluable as the means to alleviate the expected 
powered aerial target program in the MIDPAC area. Action was taken to 
extend the Regulus I prcgram beyond September 1965 and until such date 
as the inventory would be depleted. Additionally, it was deter:mined 
that Guided Missile Unit TEN (GMU-10) could be decommissioned and the 
responsibilities 'for Regulus I firings turned over to Utility Squadron 
ONE. Decommissioning GMU-IO would permit approximately 78. enlisted 
billets and 8 officer billets to be available for rp~~signment to the 
fleet eight (8) months earlier than previously programmed. ~th deacti­
vation of GMiJ-;Lo and extension of the Regulus r program were a;ppro~d 
by COO on 1 Ma:rcl11995~ utility SqU,ad,ron ONE was directed to assUme 
RegUlus I 1mlnch responsibilities for MIDPAC missile ~ings on 1 April 
1965'-· . (CONFIDENTIAL) 

Strike Warfare Conventional Ordnance 

Events within the Pacific area during the past year generated the 
need for a new look into fleet capabilities in the conventional ordnance 
field with particular emphasis on air-to-surface capabilities. In early 
fiscal year 1965 it became quite apparent that immediate measures had to 
be undertaken in order to improve the conventional ordnance capabil~ties 
of the fleet. Accordingly, the following measures were initiated to 
improve the conventional ordnance readiness of PACFLT units. 

a. In order to provide the F4B aircraft with an air-to-ground 
capability, emergency procurement of MER 4/TER 4 bomb racks was initiated. 
When the CONSTELLATION deployed to WESTPAC she received 12 sets of MER/ 
TER bomb racks in September 1964. CORAL SEA deployed in January and 
received 8 sets of MER/TER racks soon after reaching YANKEE TEAM station. 
Follow-on procurement for the MER 7/TER 7 bomb racks, which are compatible 
with the F4, A4 and A6 aircraft, has been initiated. Fleet introduction 
will begin in April 1965. Additionally, emergency procurement was initi­
ated for the MK-4 gun pod for the A4 and F4 aircraft. Fleet introduction 
of the MK-4 gun pod is expected to commence in June 1965. 

b. As a result of increased tension in SEASIA the Department of 
Defense approved the emergency procurement of the MK-14 retardation 
tail for the MK-81 low drag bomb. This combination bomb and tail, known 
as SNAKEYE, has been used extensively by carrier based aircraft in SEASIA 
operations. The MK-15 retardation fin, which will provide SNAKEYE capa­
bility for the MK-82 low drag b~~b, is now undergoing operational eval­
uation and should reach the fleet commencing in April 1965. 

(SECRET) 
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c. The CBU-2A/A anti-personnel/unit material weapon is currently 

'f­
';' ; 

I carried on board all WESTPAC CVAs. This weapon has been used on several 
road reconnaissance and flak suppression type missions. Due to the rela­
tively short period that the CBU-2A/A weapon has been available for fleet 
use, the effectiveness of this new weapon has not been adequately determined. 

d. Another weapon of the CBU family, CBU-14, which is a smaller unit 
compatible with the A-I aircraft, is currently under evaluation for 
fieet use. It is anticipated that CBU-14 will provide an excellent low 
le~el anti-personnel/unit material capability for the A-I aircraft. 

e. SIDEWIlIDER l-C (IRAH/SARAH) was introduced to the fleet in 
December 1964 and deployed to WESTPAC in USS CORAL SEA in January 1965. 

f. The SHRIKE weapons system was introduced in the fleet in 
February 1965 and will deploy March 1965 ~o WESTPAC in MIDWAY. Follow-on 
deploymenT of SHRIKE is scheduled for ORISKANY in May 1965 and 
INDEPENDENCE in June 1965. (SECRET) 

g. In order to provide sufficient conventional ordnance to train 
or~~ance personnel and pilots in'the handling, loading, and delivery of 
conventional weapons, a Combat Readiness Assessment (CRAE) ordnance allow­
ance has been established within the Pacific Fleet. A CRAE ordnance 
allowance consists of sufficient conventional ordnance to provide a maximum 
one day operation effort (120 Sorties) for an attack carrier. Each CVA is 
scheduled for three CRAE exercises during their respective training and 
deployment periods. In order to properly space these exercises each CVA 
conducts one CRAE exercise in EASTPAC prior to deployment, one CRAE exercise 
in MIDPAC during the ORI and one CRAEexercise during WESTPAC deployment. 

h. Additional measures have been taken that will significantly 
enhance the conventional ordnance capabilities of PACFLT units in the 
future. Of particular importance in this regard are the following items: 

_ (1) Development of a reliable mechanical fuzing system to 
p~ovide instantaneously through 4 sec firing delay the VT fuzing capability 
for the MK-80 series bombs and SNAKEYE MK-8l and MK-82. 

(2) Development of a reliable cockpit intervalcmeter for the 
A-4 aircraft. Such an intervalometer is currently under production and 
should be available for fleet use in the fall of 1965. 

(3) Development of new conventional ordnance handling equip­
ment in order to expedite the arming and rearming of carrier and land-based 
aircraft. 
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(4) Continued emphasis on the development 

ordnance items to meet the needs of the fleet. The 
tional ordnance items are under development: 

Nuclear Readiness 

''I ... , : i""',] ; 
" .,. 1 : .... . ':"l'~! 

of new conventional 
following new conven-

(SECRET) 

PACFLT's nuclear readiness posture has increased during the period 
of this report. This increase is attributable to the following: 

a. Implementation of POLARIS into the Pacific Fleet. 

b. A continuing increase in the number of nuclear capable forces, 
the majority of which achieved capabilities in ASTOR, TERRIER and ASROC 
delivery systems. 

c. An increase availability of MK57 bombs. 

d. The retirement of the obsolete MKl05 bombs and the W27 RmULUS 
Warheads. 

There are problems, however, that continue to detract from PACFLT's 
state of nuclear readiness. These problems are: 

a. PACFLT's MK43Yl and MK43Y3 weapons allocations for FY65 were 
drastically reduced from that authorized for FY64. The current FY65 
allocations are inadequate to insure continuous coverage of programmed 
targets. 

b. Weapon modification and retrofit programs cause numerous stand-
downs when weapons that are already in short supply are pulled away from 
delivery forces for required modifications. This problem will become more 
acute in the near future when the MK43 MOD 1 program becomes fully implemented. 

c. Training weapons/missiles continue to be in short supply. 

d. A shortage of Aircraft Service Change kits (ASC 897) for SP-2H 
aircraft has caused a delay in attaining a MK57 bomb capability with 
these aircraft. 

e. With the present facilities and personnel it will become increasingly 
difficult to provide adequate nuclear training support for the increasing 
number of nuclear capable forces. 
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f. The lack of universal technical check lists (similar to the 

NAVWEPS loading check lists) hinders efficient technical maintenance 
and handling operations with nuclear weapons. This situation will 
continue to exist as long as the cw'rent up-dating system exists for 
OP publications. (SECRET) 

Conventional and Chemical/Biological Ordnance 

The readiness of the FMFPAC forces to conduct Chemical/Biological 
warfare has been enhanced by the training received by MAG THIRTEEN in 
support of Deseret Test Center test programs. While our offensive 
posture is satisfactory, a defensive capability, including detection and 
protection systems, is virtually non-existent. 

Conventional ordnance readiness has been enhanced by: 

a. Development of computerized systems for the development of 
requirements will improve the capability to adapt to fluctuating 
situations. 

b., The adoption of the Combat Readiness Assessment Exercise (CRAE) 
concept has streamlined the aviation training program. 

PACFLT conventional ordnance capability is considered unsatisfactory 
for the following reasons: 

~" a. Aviation 

(1) There are insufficient quantities of conventional weapons 
on hand to support contingency operations for more than about 60 days. 

(2) Conventional ordnance handling aboard ship is outmoded and 
preclu~es attainment of the full capabilities of modern aircraft. 

(3) Improved intervalometers and electrical fuze test equip­
ment for aircraft is not available. 

(4) The Hazards of Electronic Radiation to Ordnance (HERO) 
problem does not appear to be significantly reduced. 

b. Surface 

(1) Critical shortages of gun ammunition exist in all areas. 
These have been the subject of voluminous correspondence and further 
discussion is considered 'extraneous. 
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(2) As previously discussed the shortage of gun barrels 
reduces the surface and gunfire support capability. 

(3) 
demonstrated. 

The missile UNREP capability remains to be successfully 
(CONFIDENTIAL ) 

OPERATIONS PLANS AND CAPABILITIES 

AsPhibious Warfare 

The problems relating to age and speed of amphibious ships remain. 
However, the Pacific Fleet has demonstrated the capability to retain 
amphibious forces at sea for lengthy periods of time despite some 
adverse conditions encountered. The WESTPAC Amphibious Ready Group 
(TG 76.5) and the Special Landing Force (TG 76.7) have maintained a 
very high readiness posture for SEASIA contingency operations. These 
"mobile sea bases" have proven themselves to be effective counter­
insurgency assets. Their capabilities are continually enhanced through 
periodic rotation of amphibious shipping and embarked Fleet Marine 
Force Battalion Landing Teams. Current problems prevailing in 
amphibious warfare and remaining as a matter of record which degrade 
mCFLT capabilities for Amphibious Warfare are: 

a. Attrition of large caliber guns for Naval Gunfire Support. 

b. Deterioration and maintenance requirements of present landing craft. 

c. OVer-age, slow speed and air conditioning problems within amphibious 
shipping. 

d. The antiquity of command and control facilities available in AGes 
presently assigned to PACFLT. ~ CONFIDENTIAL) 

~ Counterinsurgency 

During this period, the deterioration of the situation in the 
• Republic of Vietnam, emphasiS in counterinsurgency support was increased. 

In February the elements of a Marine. Light Anti-Aircraft Missile (LAAM) 
Battalion were landed at DaNang with the mission of air defense of the 
DaNang Airfield. (SECRET) 

The contribution to the counterinsurgency effort in RVN made by the 
PACFLT SeaBee Technical Assistance Teams (STATS) continued to be significant 
in light of the favorable reports received regarding their contribution to 
the U. S. Military Civic Action Program. (SECRET) 
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Task Element 79.3.3.6 (Marine Helicopter El~ent in ~he Republic of 
Vietnam) was upgraded to the Task. Unit (79.3.5) with increased infantry 
defense augmentation (1 USMC Rifle Company) and the addition of elements 
of the USMC LAAM Battalion. (SECRET) 

Most amphibious exercises included counterinsurgency training 
. objectives. The difficulties in finding training areas which duplicate 

those river/delta areas common to SEASIA remain. However, the com:tJined 
exercises, in countries such as Thailand (JURGLE DRUM III) provide 
valuable training in rice country terrain. (CONFIDENTIAL) 

The release of TUNNY (SSG 282) and HALIBUT (SSGN 587) f'rom their 
deterrenteamn1trnents during FY65 permitted their recent assignments 
to mutual train~ng exercises with the First Marine Brigade in amphibious 
reconnaisf&nce and raid operations. These exercises, conducted in 
Hawaiian waters, provided valuable training of ships' personnel in the 
covert transport, landing, and reembarkation of amphibious recon­
naissance teams and eauipment in a hostile environment. 

. ~ ( CONFIDENTIAL) 

Unconventional Warfare 

The recently established Naval Operations Support Group, Pacific 
(NOSG PAC), a component of COMPHIBPAC, continued to gain experience in 
unconventional warfare operations by participating in unilateral and 
combined exercises in addition to continuing their assigned deployment 
missions in the Republic of Vietnam. (SECRET) 

Anti-Air Warfare (AAW) 

The continued introduction of modern equipment in the form of 
missiJeships, aircraft and electronics has improved the Pacific Fleet 
AAW ca;pabili ty. The Naval. Tactical Data System (NTDS) in PACF'LT received 
a rest when the USS ORISKANY (CVA 34), USS KING (DLG 10) and USS MAHAN 
(DLG 11) entered the shipyards for improvement. These units ar~ now 
baCk on the line and are getting a work-out with new computer programs 
of the modular concept. By the addition of the USS CHICAGO (CG 11), 
USS KITTY HAWK (CVA 63) and other NTDS installations, the 1965/1966 
Pacific Fleet NTDS AAW capability will be greatly enhanced. 

(CONFIDENTIAL ) 

Pacific Barrier 

AEWBARONPAC operations have been reduced to one aircraft on station 
in consonance with the barrier phase-out. The planned phase-out is 
progressing normally and will be completed on schedule by 30 June 1965. 

(CONFIDENTIAL ) 
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Strategic Command and Contr~l Systems 

Plans are progressing for an interim Subordinate OCC Data System 
(SODS) for COMN'AVDEFEASTPAC by November 1965. A NECPA like system 
with a USQ-20 computer has been selected as the interim system. 

The COMNAVDEFEASTPAC installation is being developed as the Navy's 
prototype SODS. CINCPACFLT has recommended that a compatible NECPA 
like system be developed for the flagship of Commander FIRST Fleet as 
the Navy's prototype Fleet Flagship Data System (FFDS). In this way the 
SODS-FFDS relationship can receive early evaluation. 

CINCPACFLT has established a requirement for a high speed digital 
data link between the Major OCC Data System (MODS) at FOCCPAC and the 
CINCPACFLT headquarters building. 

CINCPACFLT developed a concept for utilization of the MODS, SODS 
and FFDS as an overall system, and presented this concept to CNO on 
13 January 1965. (CONFIDENTIAL) 

Electronic Warfare 

The fleet shipboard capability t~ operationally utilize existing 
Electronic Warfare equipments has improved. This is a direc~ result of 
a carefully implemented material readiness improvement program beir!g 
conducted by the ~JPe Commanders and increased command attention 
requiring use of EW eQuipments. (C01"FIDEJ::.j'TIAL) 

The increased operations by Soviet naval units throughout the Pacific 
Fleet and in particular, the larger number of deployed Soviet SIGINT 
vessels has placed added emphasis upoP. EW techniques. Protection of 
PACFLT operations, including the SSBNs, from Soviet surveillance is of 
vi tal concern. (SECRET) 

The follmving actions have enhanced the fleet operational Et{ posture: 

a. CVA HF communications can now be conducted using the LEAPFROG 
techniques which permits HF transmissions without disclosing the 
CVA position. 

b. The RA-5C aircraft is operational on the USS RANGER. This is 
part of the IOIC/IOIS (Intergrated Operational Intelligence Center/ 
System) . 

c. The EA-3B EW aircraft has been integrated into carrier operations 
in SEASIA. This permits rapid ELI1IT/EW data f~r the operating forces. 
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d. A general requirement has been levied on operational commands 

to devise and specify EW applications for use in war and contingency 
plans. 

e. PACFLT Type Commanders have specified mandatory Active and 
Passive EW exercises in their training and competition manuals. 

f. A PACFLT ECM/EW material readiness conference is now being 
conducted each quarter. 

g. Actions to inhibit effective Soviet sea-based intelligence collec­
~~ons are under study. Further effort is needed in this area. 

(SECRET) 

:strike Warfare 

The policy of assigning three Attack Carrier Strike Groups in the 
Western Pacific and keeping an additional carrier in a ready status 
in the Eastern or Mid-Pacific has been maintained. 

( CONFIDENTIAL) 

Current operational strike planning and weapons employment have 
shifted emphasis from nuclear weapons readiness to the tactical 
employment of conventional ordnance. (CONFIDENTIAL) 

SHRIKE will be deployed to the Western Pacific in April 1965. 
( CONFIDENTIAL) 

Extensive target and weaponeering planning has been accomplished in 
response to tactical requirements generated by the Vietnamese situation. 

( CONFIDE.t"l'TIAL) 

During the period June to December 1964, Regulus guided missile 
submarines HALIBUT and TUNNY provided a reduced SIOP coverage of 
two targets whenever either submarine ,vas available to be on station. 
L~ December 1964, a complete stand-down and Regulus missile system 
phase-out was accomplished as programmed '\-[hen Polaris submarines 
commenced deterrent strike patrcls. (SECRET) 

Polaris became a reality in the Pacific Fleet when DANIEL BOONE 
(SS3N 629) deplpyed on the initial patrol in December 1964 from the 
PROTEUS (AS19), moored in Guam. 'Jlhe second and third Polaris sub­
marines, TEctn~EH (SSBN 628) and ULYSSES S. GRANT (SSBN 631), joined 
the deployed force in January and February 1965 respectively; and in 
April 1965 STONEWALL JACKSON (SSBN 634) will increase the total 
deployed force in the Pacific to four. (CONFIDENTIAL) 

SECRET 



EEceEClASSfflEC: 
Antisubmarine Warfare 

PACFLT ASW aircraft capability showed a modest in~rovement during 
the reporting period. P3 aircraft are gradually replac~ P2s, and 
helicopter squadrons have completed transition to the SH-3A. Initial 
surveys have begun in the Aleutian Islands for installation of the 
next SOSUS station to c:::Jmplement the CAESAR OBOE station. ASW Mine 
Warfare capability has increased through conduct of MINEX CPX "DRAGON's 
TEETH" • (SECRET ) 

a. PACFLT ASW Force Levels 

The Soviet threat to naval forces and merchant shipping has greatly 
increased with the Soviet development and improvement in air-to-surface, 
surface-to-surface, and subsurface-to-surface missiles. This increased 
threat has greatly extended the area within which forces and counter­
measures must be maintained ready for immediate use. To cope adequately 
with this threat, ~significant increase in the number of forces, partic­
ularly long range patrol aircraft and nuclear submarines, is renui.red. 

(SECRET), 
b. Detection 

The number of destroyers equipped with SQS-23 sonars has increased to 
71, providing a significant increase in potential detection capabilities. 
In addition, emphasis is being placed on the evaluation of the s~p-26 and 
BQQ-2 sonars. Extensive Oceanographic Surveys such as the FASOR II 
cruise of USS BAYA (AGSS 318) and USNS Charles H. DAVIS (AGOR 5), are 
required to determine sound velocity profiles and propagation losses for 
optimum employment of these sonars. (CONFIDENTIAL) 

c. Classification 

The Pacific Fleet ,.;ill receive two Interim ASCACs for installation in 
one CVS and at one VP shore base, with installations to be completed in 
January 1966. The Interim ASCAC is an improvement over the present 
ASCAC, which is not standardized as regards equipment or functional 
arrangements. However, more ASCACs are needed afloat and ashore to 
evaluate ASW aircraft LOFAR contacts. (CONFIDENTIAL) 

d. Localization 

Aircraft localization of submarine contacts bY'JEZEBEL/CODAR remains 
poor. The difficulty is attributed to the excessive amount of time required 
to lay the CODAR plant and commence localization procedures. SOSUS 
localization in the Aleutian Islands area has not been pOSSible, since only 
one SOSUS station, CAESAR OBOE, exists there. Installation of a second 
SOSUS station in that area will provide cross bearings, permitting 
adequate localization. (SECRET) 

SECRET 
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e. Attack 

Forty PACFLT destr'Jyers are no'" ASHOC equipped and nuclear 
certified. (SECRET) 

f. Naval Control and Protection of Shipping 

Emphasis shifted during the reporting period fr:>m NCS organizational 
planning to contingency operational planning and "live" training, with 
t,he NCSORG assumption -of control en 23 March 1965 of s-ome 30 MSTS ships 
f:.>r a 6 month period. ::he Pacific-Indian ~cean convey routes, prepared 
at, FOCCPAC using automatic data processing methods, were f·orwarded to 
eNO as part of the world.-wide uartL"1le syste..-rn. NAVCOSSACT commenced a 
feasibility study on the development of preplanned ocean clearing 
ins-l:.r.lctions, using the results -of exercixe "RED LABEL" conducted in 
March 1964. The Tonkin Gulf crisis focused attention not only :>n oper­
ational planning for NCS control of MSTS, but also on the deficiencies 
in merchant ship communications, publications and defensive equipment 
st·ockpiles. (COJ:.IFIDENTIAL) 

g. Oceanographic Systems 

'Ihe most Significant development in this field ,.,as the establishment 
c~ Commander Oceanographic Systems Pacific on 1 Septe..~ber 1964, at 
Treasure Island. (UNCLASSIFIED) 

h. Inshore Undersea Warfare 

During the Operational Readiness Evaluation of ASW Group THREE in. 
'::iovember 1964, Mobile Inshore Unde;r.sea Warfare Unit THIRTEEN ,.,as 
utilized to test the capability of mobile units to embark in ships as. 
an assist to straits surveillance. The results of these operations 

. i:J.dicated satisfactory progress in "the area of Inshore Undersea Warfare. 
( COl'lFIDENTIAL) 

l. Analysis 

A..'1 ASW analysis "team. ·,.laS acticJated in September 1964, on the staff 
of COMASWFORPAC. This gr')up ~.,ill support the NaV',j"-i'lide Fleet ASI.-l Data 
and Analysis Program (F.lIDAP) in t;.,o important areas: 

(1) The collection, processing'and analysis of PACFLT 
ASW free-play exercise data; 

(2) The conduct of operational ~'1alysis studies cancernin 
·.,rarious ASW problems. Both of tnese efforts ';lill be prir:larily concerned. 
~i-l:.h the objective af applying analysis program results to PACFLT ASW 
System L"1lprovements as r3.pidly as possible. (CO:NFIDE~1TIAL) 

SZCRET 


