











were required to accomplish “ordinary” mis-
sions. The ‘Old Reliables’ operated throughout
the Mekong Delta’s maze of waterways,
water-logged rice paddies and small, but thick,
stands of jungle. The challenge of operating in
any area with few land transportation routes,
where command posts shifted from day to day,
and where the combat elements operated from
ships instead of dry-land base camps, was a
formidable one.

Just as the infantry units had to adopt new
methods to cope with a strange environment, so
did the combat support elements. The 9th
Military Intelligence Detachment’s boat was a
unique and one-of-a-kind facility designed to
provide intelligence support to the 2d Brigade--
the Army’s component of the Mobile Riverine
Force (MRF}.

The MRF, a waterborne Army/Navy element,
was the first of its kind since the Civil War. It
combined one brigade of infantry and the U.S.
Navy’'s Task Force 117, a flotilla of barracks
ships, barges and assault craft. Operating from
the 9th Division’s forward base camp at Dong
Tam, Dinh Tuong Province, Republic of Viet
Nam, the MRF conducted combat operations in
most of the provices of South Viet Nam's 1V
Corps. The barracks ships quartered the men and
acted as local administrative headquarters. Ships
and barges of all sizes served as tow-ships,
supply rooms, ammunition storage points,
helicopter landing pads and recreation centers.
Even 105mm howitzers, elements of Division
Artillery, were loaded on barges for transport
with the MRF.

The Detainee Boat was a Mark VI!II
Mechanized Landing Craft, organic to the
1097th Transportation Company. This “Mike
Boat” was made available for use as a floating
interrogation facility. Initially, it was enclosed
and the open cargo space became detention
space. Quarters were provided for an interroga-
tion team, military police, and civil affairs
personnel. Two interrogation rooms were also
constructed. The boat’s crew was quartered in
the stern. All in all, it was crowded, but very
functional.

The deployment, to provide the best possible
utilization of the boat and its personnel, was
established through experience. While the MRF
was on “stand down” at the Dong Tam Base
Camp, the interrogators functioned as part of
the regular land-based interrogation element.
When the 2d Brigade received an operational
mission requiring riverine movement, the
Interrogation Section was notified by the
Brigade S2 Office and reported aboard the boat.

The S2 Officer briefed the interrogators on the
mission, destination and anticipated scope of
the forthcoming operation. Normally, each team
remained with the MRF for the entire operation
to provide continuity and on-the-spot tactical
knowledge. Each team usually consisted of one
US interrogator, one interpreter, and one
interrogator from the attached 14th Military
Intelligence Detachment (ARVN).

The water borne interrogation team provided
tactical intelligence on an immediate basis to
the 2d Brigade S2 and provided initial screening
and classification of all detainees apprehended
during a riverine operation. By using helicopters
to transport detainees to the interrogation
facility, and with the immediate proximity of the
Brigade intelligence and operations radio net,
tactical intelligence was often in the hands of
maneuver units less than 15 minutes after a
detainee was captured. Quick verbal reporting
of tactical intelligence was of primary concern;
preparation of written interrogation reports was
accomplished during operational lulls or after
return to the Dong Tam Base Camp.

The Detainee Boat enabled the interrogators
to quickly determine which detainees were
lucrative and to screen out innocent civilians
prior to movement to the Main Brigade
Collection Point. Forward deployment enabled
the interrogators to support operations conduct-
ed in two or more areas simultaneously and to
collate information obtained from various
enemy contacts. Without the floating facility,
the time lag between capture and extraction of
usable information would have been a matter of
several hours rather than just a few minutes. In
the Delta, this difference meant the difference
between military success and the proverbial
“empty sack.”

Through experience, the Detainee Boat
became a valuable asset not only to the
Division’s intelligence operations, but to other
aspects of operations as well. Representatives of
the Division G5 Section were assigned to the
boat to assist in processing the many innocent
civilians who composed the majority of the
individuals captured. Civic Action representa-
tives provided regular programs for innocent
civilians and operated as a liaison section to
return them to the local authorities. Programs
designed to reinforce the image of the
Government of South Viet Nam were presented
to all detainees processed on the boat. Comfort
kits were also distributed to innocent civilians
prior to their release.

By using the Detainee Boat as a screening
point, interrogators were able to identify









ground” technical intelligence. Current reorgani-
zation of military intelligence units above the
division level have paid little attention to the
importance of technical intelligence. Why my
concern?

The modern day battlefield most certainly
must be considered sophisticated and technical-
ly oriented. Further, we note that experience in
Vietnam and the Middle East easily pointed out
the need for a rapid capability to identify
weapons and equipment not only for tactical
reasons but also to employ captured weapons
and equipment to the advantage of the tactical
commander. This requires the assistance and
expertise of trained, experienced technical
intelligence specialists.

Military intelligence has long assumed that in
the term “technical intelligence,” to emphasize
the term technical was more significant than the
term intelligence. Both the technical services
and military intelligence planners have failed to
interact to give us a much needed professional
combat technical intelligence capability.

Technical intelligence in the Army cannot be
“pushed aside” as a non-essential. We should
look closely at re-vitalizing our technical
intelligence capability in the Army through
development of skills both in the intelligence
career field and the technical services.
Combining the military intelligence and techni-
cal skills into a cohesive, effective capability
will insure the response needed to the
commander.

Military intelligence should assume the
initiative in expanding the Army’s technical
intelligence capability. It is time for a close,
critical look at this element of intelligence
which has lost its identity but most certainly not
its importance.

From time to time we all hear the age-old
lament that we are lacking intelligence on a
whole range of subjects and, therefore, cannot
provide our consumers with the information
they need to satisfy their planning and
development requirements. Collection gaps do
occur and we all have experienced production
gaps from time to time. But there is yet another
gap - an exploitation gap - which is particularly
disturbing to me, since it indicates that we are
not making full use of all the intelligence we
have in our files. How many of the collection
and production gaps would be filled if we
eliminated these exploitation gaps?

[ am referring to a mass of material ranging
from foreign open source materials to highly
classified documents. | have noted that, all too
often, these documents are exploited only to

answer specific consumer questions and are not
exploited in their entirety. For example, if a
question is asked on the employment of artillery
by some nation of interest, documents and
reports bearing on the subject are exploited to
answer that specific requirement; the remaining
information in the documents examined on
other military matters may not be extracted and
collated with other information. It’s lost. Why?
The usual answer is lack of time. Whatever the
reason, | don’t think we can afford to fail to get
all the mileage we can out of our materials in
order to give the best possible service to
consumers of Army intelligence. All Army
intelligence producers should consider this
problem area and devise ways we can take
corrective action.

A related problem is that of dissemination of
completed intelligence products, and that
includes those supportive intelligence efforts
which are prepared specifically for studies and
plans. Products are often prepared in answer to
specific consumer requirements, forwarded
forthwith to the requestor, and that’s the end of
it. Little thought is given to other agencies
which might have interest in the subject matter.
I think you will agree that this is an extremely
wasteful practice. Again, we are not getting the
best. mileage possible out of our efforts. There is
seldom any reason that would preclude sending
copies to USAREUR, or to TRADOC, or to DIA,
for example. As | See It, the solution is one of
awareness. All we need to do is to be
continually awake to the intelligence interests of
all. Army Commands, CONUS and overseas
alike, as well as of other DOD intelligence
agencies. Most important, we all must be finely
tuned to the needs of the troop commander and
willing to act to satisfy these needs.

If we are all more conscious of the need to
exploit completely all of the materials available
to us and then make full and complete
dissemination of the resulting products, the
quality, quantity, and utility of Army intelli-
gence will be greatly enhanced.

| have been involved in the effort to upgrade
the combat intelligence support to the division
for some time. As | See It, this is a matter of
prime importance both in view of the current
efforts to realize 16 Active Army divisions within
the Army’s personnel ceilings and in view of the
larger intelligence burdens that will devolve on
the lower formations upon full implementation
of the Echelons Above Division concepts. | view
our efforts to establish a TARS-75 combat
intelligence company in all combat divisions as
the key to providing intelligence expertise where
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Caamano’s reappearance in February 1973
proved that if he had not been sent by Cuba, he
at least had some form of doctrinal support from
that country. The former Domincan officer's
preparations had been clearly directed toward
the objective of conducting a classical rural
insurgency in the manner of Castro two decades
before, in the Sierra Maestra. From a planner’s
noint of view, the area Caamano chose in the
Dominican Republic for his operation was
adequate if analyzed superficially. His intention
was to operate in the San Jose de Ocoa region at
the foothills of the Central Cordillera, the
highest range in the Caribbean. It was a sector
of the Dominican Republic that had been cool
toward the Administration of President Joaquin
Balaguer, and friction with Government security
forces had not been uncommon in the recent
past. Mobility for regular Dominican troops was
difficult, and targets of opportunity for guerrilla
raids were available (the most significant
physical objective in the area being Alto
Bandera Mountain, the location of the
Dominican Republic’s center of communica-
tions). In what appears to be an almost slavish
copy of the Cuban experience of 1956-58,
Caamano seemed to be preparing to establish a
rural insurgency in that zone with the purpose of
creating a rallying point for insurrection in the
capital. Santo Domingo had been the scene of
the 1965 Civil War, and pockets of residual
discontent still remained in the city.

Analysis reveals, however, that in conception,
the plan was weak because the Santo Domingo
of 1973 was not the Havana of 1959, (nor for
that matter, the Santo Domingo of 1965) and
San Jose de Ocoa was not the Sierra Maestra.
Even so, whatever merit the plan could have had
was of little importance because Caamano’s
implementation was characterized throughout
as clumsy and ill-timed. The result was one of
the shortest rural insurgencies in the history of
Latin America.

From the inception, Caamano and his eight
colleagues were at a disadvantage. Their first
logical step would have been to develop a base
of operations in the San Jose de Ocoa
mountainous area. To complete this fundamen-
tal phase, the prerequisite should have been a
clandestine landing followed by an unobserved
movement approximately 25,000 meters north to
his future base camp site. Caamano never had
the luxury of operating on his own terms,
however. From the outset, his presence was
known by the Dominican Armed Forces via a
member of the natural intelligence net of that

country - the peasant. Discovery of the
guerrillas” mother ship, the Black jak, on the
beach; the route of their journey through
numerous villages; and the guerrilla band's
arrival in the Tetero Mejia Peak area were
reported rapidly. Consequently, Caamano lost
the opportunity to lay a foundation for his
future activity.

The second factor that evidently was not
considered seriously enough by Caamano and
his Cuban sponsors was the reaction of the
Dominican Armed Forces. When Caamano left
his homeland in the beginning of 1966, the
military establishment that he knew was much
different from that institution in 1973. The
Dominican Republic had, at the time of the
guerrilla landing, five tactically structured and
equipped infantry battalions (two of these units
coincidentally had held exercises earlier near
San Jose de Ocoa). The Dominican officers in
these field units had attended basic and middle
level infantry courses at the new Schools
Command at San Isidro, and the Army General
Staff and Secretariat of the Armed Forces were
manned by officers who had graduated from a
command and staff course. Four of these five
tactical battalions were rapidly concentrated in
the San Jose de Ocoa area, and staff course
graduates immediately assumed key positions of
strategic and tactical levels. At-the national
level, Rear Admiral Ramon Jimenez, Jr.,
Secretary of State of the Armed Forces, created
an ad hoc joint staff to assist him in the
direction of the multi-sided operation. The J2
and }3 were young officers with staff college
credentials. This resolute response resulted in
the second major failure of Caamano’s
expedition.

The third and highly critical factor which
contributed to Caamano’s inability to achieve
even a glimmer of success was the decision of
the Dominican Government to prevent a second
front’s opening. Before the full significance of
Caamano’s presence was understood by the
people of the city of Santo Domingo, the capital
was placed unde: strict surveillance by security
forces. Potential agitators were neutralized and
illegal weapons confiscated. This action, led
principally by Brigadier General Jose Cruz Brea,
then Chief of National Police, could easily have
been the most important step in the entire
process of assuring national stability. To
appreciate better the Dominican Government’s
reaction, it must be remembered that Caamano
was more than an insurrectionary colonel; he
had been the "“President” of the rebels in the










































PERFORMANCE OBJECTIVE =
TRAINING =
TEST =

EVALUATION

With the key to training now in hand, consid-
er other factors that will assist you in getting
from behind the locked door. Direct your
attention first to collective training.

Current ATP/ATT do not set forth training
objectives and standards in explicit performance
terms. Moreover, because they are geared to a
mobilization situation, ATP/ATT must be
significantly modified by those who are
responsible for the preparation, conduct, and
evaluation of training in today’s training
environment.

Enter the ARTEP, designed, organized, and
structured to assist training managers and
trainers in the management and conduct of
performance-oriented collective training needed
to prepare a unit to perform successfully in
combat. Based upon the philosophy and
approaches described in the new series of
publication, ARTEP should be used in conjunc-
tion with these publications. The ARTEP
provides guidance for the training and
evaluation of all elements of a battalion
(separate company) from the squad (crew/
team/section) through the battalion echelon.
Priorities for training and evaluation are
suggested by the categorizing of missions into
Levels 1, 2, and 3. The levels relate to the like
numbered REDCON training levels as defined in
AR 220-1, “Unit Readiness Reporting.” For each
Level 1, 2, or 3 mission contained in the ARTEP,
a Training and Evaluation (T&E) Outline is
developed. Each specifies the general conditions
under which the mission is performed, the
primary training/evaluation standards upon
which the element is to evaluated, and the
performance-oriented training objectives which
describe the tasks, conditions, and standards for
the mission.

One ARTEP in the Military Intelligence
subject area has been approved by TRADOC/
FORSCOM and is now in the field for evaluation
and validation. It is ARTEP 30-79, designed for
the Military Intelligence Company (Aerial
Surveillance). Seven additional ARTEP are in
various stages of development, including 30-14,
The Military Intelligence Company (Corps/Divi-
sion/Sep Bde/ACR), and others for the Military
Intelligence Battalion (Aerial Reconnaissance
and Surveillance) and the Military Intelligence
Detachment (Security Assistance Force Unit). 1t

is currently projected that ATP/ATT will
continue in existence until Fiscal Year 1979. By
that time frame, it is hoped that ARTEP will be
in broad general use.

Training managers and trainers should not
despair over the pace at which ARTEP are being
introduced. Their training needs are now and
actions must provide now answers. This is
particularly true for training managers and
trainers of low density Reserve Component
Military Intelligence units for whom ARTEP is
yet concealed in the future. Under present Army
policies, reinforced by United States Army
Forces Command (FORSCOM) directives, the
principal training managers have the requisite
responsibility, authority, and guidance to
promulgate their own unit collective training
objectives. Combing these with knowledge of
the structure of ARTEP can produce a viable,
mission-oriented unit training program. Such
efforts can range from the standard annual
training program to a 3-year cycle culminating
in a test and evaluation program to determine
the level of proficiency.

The promulgation of a unit training program
should not occur in a vacuum. Of necessity,
each higher echelon at which the commander
has defined training responsibilities must be
consulted during the development process.
Portions of the FORSCOM Army Reserve
Component Action Program (FARCAP) are of
primary consideration. The Military Intelligence
Direct Association Program, for example,
obligates commanders of specific Military
Intelligence units designated to support
specific combat units to coordinate their
proposed or directed missions with the
supported unit commander. The derivation of
effective individual and collective training
performance objectives hinges upon precise
identification and analysis of all tactical and
administrative missions. Developing mission-re-
lated individual and collective performance
objectives is primary to formulating efficient
and effective training programs.

Don’t overlook the increased responsibility of
doctrine developers, particularly in the service
schools, under the decentralized training
program. They must provide the Active Army
and Reserve Components with more and better
support, e.g., better training literature, sound
and updated doctrine, and useful advice on
training techniques.

But the ultimate responsibility rests with the
principal training managers and the trainers. The
training manager establishes or selects the
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» Organized identically to LTC Division.

As you can see from the wiring diagram, the
new organization of OPD is structured almost
exclusively along rank lines, with the exception
of the company grade divisions. In their case,
the young officer is able to maintain
identification with a career branch entity in that
each of the career branches is represented
within the company grade divisions. In the case
of our field grade commissioned officers and our
warrant officers, their assignment actions will be
handled by specialty. When they are serving in
the three fundamental specialties of Military
Intelligence, i.e., Tactical/Strategic Intelli-
gence, Counterintelligence/HUMINT and Cryp-
tology, they will be dealing with a Military
Intelligence officer who occupies that particular
desk within each of the rank-oriented divisions.
In fact, during the transition from the old
organization to the new, our assignment officers
will be exactly the same people. Lieutenant
Colonel Bill Fritts will be holding down the
intelligence related specialty desk in the
Lieutenant Colonel’s Division, Majors Arnom
Harris and Jerry Campbell will be occupying the
similar desk in Major’s Division, while Lieuten-
ant Colonel Al Hamel will continue to march in
Colonel’s Division.

Chief Warrant Officer Ralph Ochs will move
to Warrant Officer Division where he will
continue to handle assignment actions for all

Signal Br Aviation Br

Engineer Br

|
Military ’_L

Police Br i

Combat Arms Br

ICmbt Svc Spt Br

of our Military Intelligence warrant officers. The
Company Grade team with Major Bob Harris as
their Chief, Major Frank LaNasa as Captain’s
assignment officer, and Captain Dick Mitchell as
Lieutenant’s assignment officer will remain
intact and will become the Military Intelligence
Branch of the Company Grade Combat Support
Arms Division. Major Wayne Stone will go to
work for the Chief of Professional Development
and Major Don Steiger will continue to handle
personnel actions while working for the Chief of
Personnel Actions.

Hence, while the organization has been
altered to a considerable extent, our officers in
the field will be dealing with exactly the same
individuals as they did before reorganization.
The desks will change, the room numbers will
change, and the telephone extensions will
change, but the interpersonal relationships will
remain the same. | anticipate that we will be
able to provide the new room numbers and
telephone extensions in the next issue of Ml
Magazine. In the meantime, be looking for this
information in Army Times, we expect to
publish it there sometime during May 1975.

The timetable for the new organization is not
firmly established at this writing; however, we
are tentatively scheduled to have the Warrant
Officer Division fully operational by the first of
April, with the Lieutenant Colonel’s Division and
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Major’s Division following not far behind. The
entire organization should be on line and
functioning by late May 1975.

Now let’s trace a few of the more common
personnel actions through the matrix of the new
organization making some comparisons to the
old. Take for example, a requisition that calls for
a Lieutenant Colonel with expertise in comptrol-
lership. Under our present setup, the Chief of
Distribution was responsible for farming that
requistion out to the career branch that was
most likely to have a Comptroller available for
assignment in the timeframe called for by the
requisition. With the reorganization, the
requisition will go to the Lieutenant Colonel’s
Division which will be able to draw upon all
Lieutenant Colonels with Comptroller expertise
and in the process appreciably enhance the
face-to-space-match.

Consider now a requistion calling for
Lieutenant Colonel with tactical/strategic intel-
ligence as a specialty. As you well know, the
best source of officers with Tac/Strat as a
primary specialty is Military Intelligence Branch.
However, there are a substantial number of
officers of other branches who have Tac/Strat as
a secondary speciaity and are well qualified for
service in that area. Under the new scheme,
Lieutenant Colonel’s Division will be able to
draw on the entire pool of officers who have
Tac/Strat as either a primary specialty or an
alternate specialty and, once again, we are sure
that the face-to-space match will be better in
the process. An article in the 19 February 1975,
Army Times provided you with substantial
detailed and authoritative information on the
mechanics of carrying out an assignment action,
so 1 will belabor that point no further in this
article. There are, however, some concerns of
unique interest to the Military Intelligence
officer which 1 will attempt to address.

During the past several years as OPMS has
evolved, we in Military Intelligence have
similarly evolved a professional development
template which we feel fits well within the
structure of OPMS and is well designed to
develop the best qualified Military Intelligence
possible. An earlier article in M! Magazine
addressed this template, and in shorthand form
suggested that we should be developing officers
who are all-source, all-process intelligence
officers with an ascending pattern of command,
staff and military education. The question that
arises is who will be responsible for seeing that
Military Intelligence officers are able to follow
this career pattern. Referring back to the chart,

notice that each of the divisions contains a
professional development branch in addition to
the Chief of Professional Development at the
policy formulation level. Officers serving in
these branches will be fundamentally responsi-
ble for ensuring that there is a continuous effort
to develop officers along the right lines. In
addition, each of the military intelligence
officers who have the responsibility for making
assignments are now and will be in the future,
intimately aware of the proper professional
development of our MI officers.

Take for example, an MI captain whose name
has just appeared on a promotion list to Major.
At the time the Major’s list is published, his file
will be transferred to the Major’s Division. One
of the first actions there will be for the
professional development branch to analyze his
file in order to determine what sort of
experience he needs during the time he will be
under the personnel management of Major’s
Division. This analysis will then become the
game plan of the assignment officer responsible
for posting the officer into a new assignment.
Thus, the continuity of professionally enhancing
assignments will be ensured just as well under
the new system as they were under the old.

As another example, consider the officer who
needs advice and assistance in preparing an
officer’s efficiency report reclama. This is
another case where the telephone extension and
room number will be different, but the quality
of the advice will certainly remain unchanged if
not improved. His inquiries need only be
directed to the Chief of Personnel Actions under
whose control will be consolidated all the
various and seperate personnel action desks that
were previously atomized throughout the OPD
structure.

Another category of question that we receive
here at OPD in our own ongoing operations
comes from not the individual officer but from
the commander or supervisor who has
responsibility for a number of officers. Up until
now, this supervisor has been able to call the
career branch chief when dealing with problems
that affect the Warrant Officers or Artillery
Officers or Quartermasters or whatever the case
might be. Under the new scheme, he will simply
be calling the rank structured divisions if he has
a problem or question regarding Colonels,
Lieutenant Colonels, etc. Previously, a com-
mander referred his question that cut across
career branch lines to the Chief of Officer
Distribution. Under the new scheme, his
questions relative to issues that cut across rank
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