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The HQ USARV Command Progress Report depicts in statistical
form the measurements taken of mission accomplishment
against prograizsd mission objectives at a specific point in
time,

The publication is of concern to everyone charged with the
efficient execution of command pregrams. Recommendations
for improvements, addltions or deletions are solicited.

WILLIAM/]. McCA
Lieutenant General, US Army
Deputy Commanding General
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L. AS THE US ARMY COMPONENT COMMAND OF US MILITARY %
ASSISTANCE COMMAND VIETNAM: :
a. COMMAND US ARMY UNITS IN VIETNAM. :
[
b. DISCHARGE ALL ARMY COMPONENT FUNCT{ONS EXCEPT =
TACTICAL EMPLOYMENT AND INTELLIGENCE OPERATIONS. &
2. PROVIDE LOGISTICAL SUPPORT TO FREE WORLD MILITARY ::-{
ASSISTANCE FORCES AND OTHER US FORCES OR AGENCIES AS -
_ <y
AUTHORIZED BY APPLICABLE MILITARY WORKING ARRANGE -
MIONTS AND INTFRSFRVICF SUPPORT AGREEMINIS. g
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USARV HIGHETGHIS

DCS PEA

U.S. ARMY MOTOK VEHICLE ACCIDINTS
The 1st Qtr; FY 71 accident rate of 5. & million miles i lower than the

previous quarterly rate of 7. 4 million injles; however, it continues to px-

ceed the USARV qoal of 3. million miles,

MITITARY PERSONNID INJURES .
The IstQtr, +Y 71 military injury rate is 50, %/ million man-days and
represents a 17, &/miltion man-day decrease from the 4th Otr, FY 70;
however, it exceeds the USARV goal of 18 &million man-days.

DRUG ABUSE
There has been a steady increase of personnel abusing drugs. Particu-
larty significant is the rezent increase of the use of heroin, A compre-
hensive program is being developed io incfude suppression, education,
and rehabilitation.

DCSOPs

BUDGET REVIEW - CY 70 (12 HIGH DOLLAR MUNITIONS)
(C) Expanded controls implemented in Jul 70 and command emphasis
were influential in producing an accumulative net savings during Jun -
Sep 70 of $43, 9 million. Two munitions still show an accumulative net
deficit -- Cartridge, 40mm HE ard Cartridge, 8lmm HE.

FIRE CONTROL SYSTEM, INFRARED, ANM&AQ-S {FLIR)
(C} A 30day evaluation has been completed in the delta (7/1st Air Cav
Sqdn) and a 60 day evaluation is now being conducted with the 101st Abn

Div. The system is proving its ability to detect targets, engage them, and

perform battle damage as<~ssmeni.

BASE CLOSUR] STTRANSITRS
Since T lan 75, HSARV has transteryed tirly une major facilities areas
o the Vieinamese,  The total vatue of the property transfer red 1o ARVN
to date is 438, 116, (00, .

MOOSE 11 PROGRAM
Twenty-four ieases with a lease savings of $1,247, 000 have been terming-
ted o date. Eleven other units occupying leases in excess of $690, 000
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have been identified for relocation, ==
S—
. DCSLOG O
1

RETROGRADE SHIPPER -

{c) Total retrograde for all services and Army only retrograde reached a <

yearly high in September (42, 000 & 30, 800 SIT respectivelvy, 1his con- 3

tinues a favorable trend, é
OPERATIORAL KEADINESS (OR) RATES =]

Wheeled Vehictes, The overall OR of tactical wheeled veliicles is close {0 E

the MACV ohjective of 90 percent. The low OR of 10-T tractors is due to m

shortages of engines, transmissions, cluiches, and axie assemblies, ‘L

Engineer Equipment. Difficulties.in obtaining major assemblies from ‘\f

CONUS continue to keep the OR rate below the MACY oijzctive,

Self-Propelled Artillery, The OR rates for the M109 (93%), M11G (96%), S Y

and MI07°(92%) continue to meet the MACY objective of 85%,

Combat Vehicies. Both the M551 Sheridan and M48A3 Tank are at or

above the MACY objective of 85%,

C-E Equipment. The ground surveillance radar and AN/VRC-12 radio

are well above (92% and 93% respectively) the MACY objective of 857, e

Watercraft. LCMs and LCUs are above the MACY objective of 75%, while L (O

TUGS are 147 below, Jo-q
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STATUS OF FUNDS
ATE Funds were 96, 8% obligated through the 3rd I, Y 700 OMA Tuids
wara J00F chligated through the 1st Qtr, FY 7L Untinanced require -

ments have been reduced from a 1 Ju) 70 halance of $68. B million to $2.7
miltion,

FOSSES OF PUBLIC JUNDS )
Iwo extreordinary fosses occurred during the quarter - a $2. 3 mitlion

loss when the 173d Abn 8de Finance Office hurned and an $89, 000 loss
of paid vouchiers through maii theft,

RECURKING REPDRTS

The number of recurring reports prepared by the command has increased
during the quarter from 510to 525. This represents apnroximately
535, 000 man-hours of work at a cost of approximately $2. 5 mitfion.

DCSMIS

RVN AUTOMATED MATEREL MANAGEMENT SYSTEM (RAMMS)
The punch card machine (PCM) support for RAMMS should be compiete
within 30 deys. Twenty-nine of the 30 PCM are on hand or in transit.

ACSC-E

COMMUNICATIONS SYSTEMS

Ist Qtr, FY 71 refiected a continuing downward trend in the number of

I1CS & CACS systems. The next quarter is expected to show an accelera-
ted downwarg trend,

USARV MARS PROGRAM FY 71 -
1st Qtr, FY 71 phone patch count showed an approximate 8,000 call reduc-
tion from the previous quarter, but above the FY 7 quarterly average,
The reasons for this are: less favorable propagation Condiions, redeploy-
ments, and higher than nor mai incident rate of equipment failures,

RVNAT € 1 IRAINING PROGRAM (Y Ti
formal trafning of RYNAF bersonset in C 1 skills began 1 fui 70, This
Is an entirely new Vietnassization tifort, and experience to date indicates
that input has exceeded projections.

AJUTANT GINERAL

QUARTEKLY AWAKDS KEPORT
Due to the present low level of hostilities, valor awards declined i7. 79

This was more than offset by @ 9. 8% increase in service and achieye ment
awards.

REENLISTMENT RATES
The number of personnel retained has declined in each month since
March, In Mar 70, the high mon!h t0 4315, 63,39 of the objective was
attained. in Aug 70, the most curro: manth for which data is avais 2t
42.3% of the objective was attaineg. The major deciding factor inthizacing
the decline is the decision which preciudes individuals in MOS 1, 12,

and 13 series enlisting for an assignment that would remove them from
these MOS's while in RVN,

OFHICER ASSIGNMENT PHCGRAM
(C) The special branches continue to experience significant shortages
with the largest shortages existing in Medical Corps and Army Nurses
Corps officers, '
{C} Combat Arms officer strength decreased by 9% during this quarfer as
a result of redeployments, inactivations ang regrganizations, Continued
reductions are anticipated,
{C) Of the Combat Support/Services Support officer strength, significant

shortages exist for CE and SC officers, These shortages are expected to
continue,

COMMAND PERSONNEL MANAGEMENT INSPECTION (CPMI}
During the quarter 31 of 55 units failed to meet the DA standard of 2.5
deficiency points per record. Seven of 24 unsatisfactory units failed to
achieve a satisfactory rating on reinspection.
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REDUCTION IN FACH ITIES ENGINEERING €55} BUDGE)

CHAPLAIN
CHAPLAINS IN-COUNTRY LINES OF COMMUNICAT:ON {LOC)
The PRA was reached by the end of the quarter. While there continues A new scheduie has been prepared which provides for cempletion of
to exist a shortage of Catholic chaplains, prospects appear to be improving. 635 KM during FY 70. To date 435KM or 72 percent of the goal has heen

achieved, :

CIVILIAN PER SONNEL : _
ARVN ENGINEER IMPKOVEMENT AND MODERN] ZATION

AKMY SUGGESTION PROGRAM . The 318th ARVN Land Clearing Company completed OJT with the 62d Engr
The submission rate and adoption rate for military, U, S. citizen em- Bn (LC) and has completed its first independent mission with highly
playees, and LN employees continue to fali below the USARY goal; how- satisfactory resuits,
ever, the LN employees submission rate is the highest since initiation of
the program, MILITARY CONSTRUCTION ARMY {MCA)

' The fotal USAKV MCA program is now 87 percent compiete, Stringent
AVIATION _ interpretation of the "New Start Criteria” resulted in only $253 thousand
of $13 million requested being approved for construction of US troop

AIRCRAFT VULNERABILITY AND AIRCREW SURYIVABILITY DATA requirements,

(C) The ltowsst monthly combat foss rate since CY 66 was recorded in :

August. Ihe rate for aircrew members WHA decreased 41, 2/100, 000 : PROVOST MARSHAL

flying hours and the rate for KHA/MHA décr eased 21, 2/100, 000 flying

hours. The primary factor contributing to the decline was a reduction USARV PRISONEK PGPULATION

in enemy activity. (FOUO} The average prisoner popuiation has increased compared to 4th
Qtr, FY 70; however, the number confined at the beginning and end of

AVIATION OPERATIONAL DATA the quarter is less than the previous quarter. The rate/1, 000 of prisoner
(C) Flying time decreased 9.4 percent, icial sorties 9. 6 percent, and population for this quarter is below the FY 70 quarterly average,
cargo airlifted 27.5 percent. Combat/combat support sorties comprised .

76.9 percent of the total sorties flown, TRAFFIC OFFENSES

(FOUO} The number of traffic offenders decreased 13, 1 percent,
FNGINFFR .
' CRIMES OF VIOLENCE AND CRIMES AGAINST PROPERITY
(HOUM  Selected representative crimes increased from 1. 70/1, 000 to

Due to a reduction in the USARV Hudqget, the | ngineer Command was re 3. AR, 000 due primarily o ap increase in aggravated assaults, auto
quired to reduce its tt services performed! by contractors by $16. 85 mil hetts, and largenies oo 00 00 (The PM Statistical Report wis re-
lion. New proposed manning levels di¢ - ¢ -z hieve the needed dollars vised heginning with the 15 Otr, 1Y 71 report. )

and were returned to the contractors for :::-::r modification.

SURGION .~

HEALTH OF 1ISARY
The non-effective, total admission, non-hattle injury, and 1RHA rates
felldurinq the Ist Qfr, EY 71. The maldria rate increased, and the
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venereal disease rate showed a dramatic incredse from 109 for He Al
Qtr, FY 70to 258. 8 for the Ist Qtr, FY 71.

1e

COMPLAINIS, JISTHIHDY AND UNJUSTIHTHED
The percentage of total complaints rose 19, 4 percent when compared to

- the Ath Qtr, 1Y 70; however, justified complaints decreased by 3. 8 per-
cent for the same period. This trend in complaints is expected to con-
tinue as the level of combat declines, and should be considered normal.

INSPECTIONS
All 29 units receiving an AG) this quarter were rated satisfactory on

mission effectiveness,

STAFF JUDGE ADVOCATE

COURTS-MARTIAL ANALYSIS
The total couris-martia! cases increased from 1,365 to 1,443, Both gen-

eral and speciai courts-martial increased -- one and ninety respectively:
summary courts-martiai decreased by 33.  This increase reflects a con-
tinuation of the trend since the 1st Qtr, FY 69,
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