/)

L3

v

WY T
_,

|
.

VA BRE: A W A

A
0

# dd-dVI-HIVQ
qaraIssvIoda

e
L 2
b A

GROUP-4
Downgraded &t 3
laapified

De:
Ds




0 k A,,, A.,_,
N o R = e R R G {  EmsmETTT T PR R
’ . ’ F F ' E;
S R G AN T
™~
E The HQ USARV Co<riand Pregrz<s Brpeet dosivts 1~ gtatistical
a form the measursments taken =f mission dccomgiishment
y against programed mission objectives at a specific point in
< _
Y The publication i: :: :zncern to everyone charged with the
1 efficient execution of command programs, Recommendations
R for improvements, additions or delet.ons are solicited.
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101ST ABN DIV {AMBL
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5G1TH TRANS GP (MC)
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230 INF DIV (AMERICAL)

——BONG SON
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US ARMY F MR2

~~—CGAH RANE BAY
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3D BDE, 1ST CAV DIV (AMBL}
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1. AS THE US ARMY COMPONENT COMMAND OF US MILITARY
ASSISTANCE COMMAND VIETNAM:

a. COMMAND US ARMY UNITS = VIETNAM.

b. DISCHARGE ALL ARMY COMPOMENT FUNCTIONS EXCEPT
TACTICAL EMPLOYMENT AND INTELLIGENCE CPERATIONS.
2. PROVIDE LOGISTICAL SUPPORT TO FREE WORLD MILITARY
ASSISTANCE FORCES AND OTHER US FORCES OR AGENCIES AS
AUTHORIZED BY APPLICABLE MILITARY WORKING ARRANGE-
FMENTS AND INTERSERVICE SUPPORT AGREEMENTS.
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HEADQUARTERS, USARY

CofS

DCS P&A
DCSOPS
DCSLOG
DCSCOMPT
DCSMIS
ACSC-E

AG

AVN

CH

CPD

ENGR
HISTOR!AN

SUBGRDINATE COMMANDS

CG USA F MR2
CG XXIV CORPS

~  CG 23D INF DIV

CG 10IST ABN DIV

CG 3RD BDE/IST CAV DIV
CG 173D ABN BDE

CG iST BDESSTH INF DIV
CG iST SIG BDE

CG IST AVN BDE

CG USAECV

CG DMAC

CG I8TH MP BDE

CG USAHAC

CG USASUPCOM-SGN
CG USASUPCOM-CRB
CG USASUPCOM-DNG
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DISTRIBUTIGN

vi

CO USAMCY

CO 20 SQDN, IITH ARM CAV REGT
€O 4TH PSY OPS GP

CO BD ARTY GP

CO 34TH GS GP

CO 108TH ARTY GP

CO 507TH TRANS GP

€O 509TH RR GP

€O 525TH MI GP

CO ACTIV

CO IST M! BN

CO USAICCY

CO USAMC LAO

CO USA DATA SVC CNTR
CO USAPAV

CO USAPDAV

CO USACDC LN DET, USARV

SPECIAL ©;STRIBUTION

b
DA, DCSLOG-RA-LPEB

DA, DCSOPS

CINCUSARPAC ATIN: GPCO
CiCUSARPAC HISTORIAN
CINCUSARPAC ATIN: GPOP - FD
CINCUSAREUR

COMUSMACY

€G USCONARC

CG USAEIGHT

CG USAR!

CG USARYIS

G USACOMZEUR

CG USARSUPTHAI .
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DCS PEA

PERSONHFE i MR ES

{U) The 4t wir, FYTI mitftary personnel injury ~sie per million
man days was the towiest of any quarter of the year, and sharply
below the FY70 quarter average. While the number of accidents
also fell, the number of fatalities increased,

DRims AV_::_}’__I»_FPEIUTAT{O” FROGRAM
{uy Iiw aruy anncsiylrehabm.a | program is now six months
old. The number of personnel participating increasad by over

600 durirg the last three months, while the number of Xnown un-
successful p:“l:cipents rose by over 300. The program is being
used and st %d 2t an increasingly higher rate.

USARV VOLINITARY EXTENS ION FROGRAM

() The tetai number of extensions approved during the 4th Qtr,

FY71dezrenn-1 slightly, The number of efficers extending for

2ny 11t while same incre2se did occur in the number of
: nding for ynder six months. The reason for

1236 is 1he sontinued troop withdrawels,

rrost Gt the oo

DCSOPS

COAMARD Vi i A ZATION -
T OJT showed a notable rise of £, 194 personnel,
2 ‘ia:ms H jurpes redically, due to the addﬂ:cn of more than
20 1o v: courses.  These training programs continue to contribute
significently tovard having the Vistnamese assume greater re-
sponsibiiitics,

BASE CLOSUTES/TRANSFERS
(U} During th='2nd Qtr, CYT1 USARV transferred 23 tases, camps!/
instaliztions to the Vietnamese. The value of the trarsfe'red

preperty was 17,9 miflion dollars. There are 41 base camps/instal-
lations in various stages of transfer,

, mi.m.i 138

beiw

DCSLOG

,ADMINISTRATIVE VEHICLES

{U) The integration of the MACV fleet into the USARV fleet and

the replacement of contractor ownzd buses with US buses increased
the administrative fleet to its ni: FYTL srovgtemensd 8
July-August will increase the USAR v {iesi : :wifhier during the Ist
Quarter of FY72, .

‘o)

RETROGRADE SHIPPED
(U} The qgoal of 440thousand short tons to be retrograded during
FY71 was exceeded by 10, 235 short tons.

AMMUNITION STOCKAGE - RECEIPTS & I SSUES

(C) While serviceable stocks on the ground decreased in the 4th Qtr,
they remained above the stockage objective which was also reduced
Itis expected that the serviceable stocks on the ground wiil €t
In line with the objective during the next quarter.

DCSCOMPT
LOSSES OF PUBLIC FUNDS

i (U) A total of 82 losses with a combined vatue of 3 million US

dollars were reported during FY7L. 20 of these losses were in
the 4th quarter.

OPERATION AND MAINTENANCE, ARMY (OMA}, FY71
(U) Of the approved operating budget of 758 million dollars for
FY71, 767 million dotlars were used, or better than 99%,

T




USARV MILITARY AFFILIATE RADIO SYSTEM (MARS) PROGR AM
{U) Aten percent decrease in phone paiches compared with the
previous quarter is expiained by the permanent closure of two
stations, the temporary closure of four stations and unfavorable
propagation conditions in certain areas,

PROGRAMS '

{U) Wideband tactical secure voice (NESTOR) equipment was
used siightly less (85. 9 percent} in the 4th Qtr, FY71, than the
previous record high of 86,3 percent  Constant movement and
reassignment of units cut of RVN s ... principal cause. The
RVNAF C-E training program continued to exceed projections.

ADJUTA'\IT GENERAL
L ZRTIRLY AWARDS REPCRI

iU} The 4th Qtr, FY71 contine:.
all awards, refiecting the d¢.” v ing

«ith the downward trend in
iroop strength.

REEMLISTMEMT RATES RATES

W Ak ar, FYTL reen!astment rate continued the increase
experienced during the pre- -2 muzrter. The increase showed
up in retention of Atis ; ©i2d, but there was a
small deciine in retentics o7 {isst .0 - % 5 personnel.

COMBAT ARMS COMMISSIONED OFF ICER STRENGTH

{C) The overau atsignci +t-zngth decreased by 4 percent and the
authori: 1 55 ;*‘»rcentdurlng the quarter.
The overaii co. %22t §teeng: e wes vers than 20 percent above the
4-71 Projected Requasitlon Author xiy

o Q.-- M

SURGEON

HEALTH OF yicas v

{U) Batlle inkiry rule
total adinission rate, oo v o
were recorded in digr o

the IRHA ratz, the noneffective rate and the
T G, FY 71,
-.%’:“’5’1 tates,

L R ?’7_

Notable increases!

AVIATION

AIRCRAFT VULNER ABILITY AND AIRCREW SURVIVABILITY
(C) During the 4th Qtr, FY71, there was a drop in each of the
dircraft and aircrew vulnerabllrly indicators. The figures re-
turned to approximately the 2nd Qtr, FY71, level, showing the
spurt in the 3rd Qtr to be due to USARY awatlon support to

Lam Son 719.

AVIATION CPERATIONAL DATA

{C) Army aviation operations during the 4th Qtr, FY71 showed
an overail reduction from the previous quarter. The decrease
in the operational parformance data indicators refiects the con-
tinued intensive management of aviation resources and tie
stand down oreration of aviation units.

AVIATION FLY: %G HOUR _SUPPORT TO US AND FWMAF

(C) There wa 2 .,Dnttnued decrease in the number of f;ying
hours inthe &~ Otr, FY7l. However, the percent of US sup-
port provides . .:+'4F again increased, with the largest pertion
going to ROK {orces,

PROVOST MAT - <0
USARY PRISOIY ot

{FOUOY &, - ,}? papulmon for the 4th Qtr, FY71 rose 11
percem i . 2spulation at the Long Binh §rst:ivition

traffic, and cc:i b

R otk ek -

¥ Baewodei il ol SRR

vili

Stocka i i, - -5 which was 15 percent above he -4 Qtr
averagg am i “szier than the DCG-imprix: celiing of 400,
Strong emphasis - 52z placed on major USAR Y simmands to
expedite courts- 27! proceedings and post triai ioviews,
TRAFEIC OFFiis & _

~ (FOUQ) The t w:mber of traffic offenses increased by 21 percent
during ths . This increase was due to continuing dis-
regard of ; 7 common sense drivirg, increased viixylar

}i'.g combined US/GVN enfurcenent campaigns.

A e

# dd-ava~HIvVa
JdrdIssviodd

!

Ol

/

SR ]

N,
Lt

THTY

sALva

\

[

LADT




™
-
(y
j\
i
5
by
S
i
N
——
a
<[ =
(=]
BT,
o <
[ 2
< |
[ -
O oH
] -
[n T )

DTN LTI T ST LT g

ke of

v

' 4

o

W) The &t& .- FY71 saw 33 leases terminated 23 - -

ENGINEER

DISPOSAL OF EXCESS FACIUTIES

{U) During *+:2 &th Qtr, FYTI1, there were 24 tra.-:isrs with an
initial acquisition value of 17, 68 million doilars. Tota! transfers
to RVNAF through 30 Jun 71 are 107 transfer actions with a tota!
acquisition value of 109. 87 million dollars.

LINES OF COMMUNICATION (LOC) ‘

(U} USARV is respensible for construction of 3, 642 kilometers (km}
of the MACV LOC program. A revision in the schedufed CYT1
paving sets the goai at 813 km, of which 329 km i percent} has
been compleicd, ‘

REDUCTION OF LEASED FACILITIES

e added,
leaving a nel reduction in annual rentals of $630, 00C 2 a total of

_ 259 leases in ths inventory.

INSPECTOR GENERAL

COMPLAINTS JUSTIFIED AND UNJUSTIFIED

{U) There was a 22 percent increase in total complaints in the last
Quarier. Treon inactivity, arising from reduced hostitities, Is
b!a::’—aff for {ig percentage increase, while a continued rejuctance
by enlisted men to use the chain of command ir: r¢3alving prob-
lems accounts for the actual volume,

SJA

US/ARY COURTS-MARTIAL ANALYSIS

{U) There wes an increase [n every type of couris martial during
the 4th Qtr, FY7L. The biggest increases, on a percentage basis,
were special courts-martial ad judging bad conduct discharges {a
90% increase) and general courts-martial {37% increase.) The
increases can be afiributed mostly to a rise in narcotic offenses,

WL 5SIFIED EE ey c T
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CIVILIAN PER SONNEL

US CITE-"# AND THIRD COUNTRY NATIONAL CIVILIAN
EMPLUY i "ORK FORCE ‘

{UY The 115 citizen and third country national (TCN) civilian
employee wa s foece decreased by 25 employess {to 466) during
the quarter. Vouchieres manpowsr <races = USARV staff a:d
commands increased by 73 howe - 2717 The majority of
this increase was applied to US2 Jisposal Agency,
Vietnam, to permit civilianization of in wy. Differences
in vouchered authorizations and actual st zih resuit from
increased controis on recruitment actions to prevent over-
expenditure of available funds.

A

ARMY SUGGESTION PROGR &\

{Ub U.S, personnel -- tiitty four of the 229 suggestions con-
sidered in the &h Qtr FY 71, were adopted. Total tangible
benefits amounted to $254, 530, and total payments to sugges-
tors was $10,320, in FY 71. Vietnamese personnel -- A
strong promotion campaign destroyed the myth that a sugges-
tion program runs counter to Vietnamese cuitural patterns.
More suggestions were received from Vietnamese in the past
quarter than were received in the entire past three years.
While only small tangible benefits arose from this quarter’s
suggestions, it Is expected that more meaningful ideas wil! be
generated as the program continues.




