i vy : - . - - o N . !

o  DECLASSIFIED Y
» > DAIM-FAR-RR # / 9- I A DATE: 7 Nug 1GYT

epns

AVHAV-AA (22 Jun 71) : '
SUBJECT: Coomard Progress Report (RCS. AVHDR-17)

70 DCS Comptroller FROM Aviation Officer | ) ' ‘ CMT 2
ATTN: AVHDR-HR _ . _ ' | CP'I‘ hgmuljdnfbm

) (O Cnmnent l. cmplm -m:h. .

R
i

2. Attached at- inclosures 1 thru 10 e the A\vuuon s..:r.mn uput !or tb- 4tk Qtr. o ﬁ
oS "1 Cmnd ongreu Rspart. o _ R

ron THE Avmnou OFFICER: -

10 Zacl " IHORVELD R. TORGERSEN
wd inel I & 2 T ' ~Colonel, Infantry - .
Cadded 10 inel - Deputy Aviation Cfficer

Lo - . oo L )

| o B5JUL 1971 BT
iR A e L




. ‘_.-- ! ‘

DECLASSIFIED ”\
) . . DATM-FAR-RE. #_| = . {1pvt DATE: F7 Nawwgs 14Y7
: o ‘ ‘
C BISPROSITION F@RILY $-6 July 1971
For use of this form, see AR 340-15; the proponent agency Is The Ad[utant General's Office. . .. . . .
REFERENCE OR OFFICE SYMBOL _ SUNEC. o N ’
o BN fr s e
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1. ' Reference: USARV Memorandum Number 1=13, 14 June 1971 {inclosure l);

should raaeh this offiee no later than 6 July 197). If all data is not available at
that time, a partial report, with an estimated submission date for the omitted data,
should be submitted,

3. Inclosure 2 is a portion of the 3d Qtr, FY 71 CPR., It is intended to assist
project officers in updating charts and narratives for the 4th Qtr input. Update
statistics may be indicated on the inclesad charts., The narrative martions should be
submitted in the format outlined in the ~>feraence. '

4, Request that new areas of significance be explored in an effort to add new
material to the CPR. New items should be reviewable and/or subject to analysis.

Since data included in the CPR provides a measure of the command's progress in
attaining or-failing to attain specified objectives or goals, only those items which -
provide such a measure should be included. _ .
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HEADQUARTERS UNITED STATES ARMY VIETNANM
APO San Francisco 96375

MEMORANDUM | | 14 June 1971
NUMBER 1-13 }

‘ Administration
COMMAND PROGRESS REPORT (RCS: AVHDR~17)

1. PURPOSE: To establish ;esponsibiiities and prescribe requirements for
preparation of the Command Progress Report published by this headquarters.
F R P e s P T i . f e s
2. APPLICABILITY: .Ih;g_ggmorandum‘gzgl;gs_gpdqllng;aff sections of this |
headquarters. . -

“%3. OBJECTIVE: The Command Progress Report is prepared to depict the command's
measure of performance against its objectives snd priorities and to assist in
decisions designed to enhance mission accomplishment. The report raflects
quarterly status of selected command activities; compares sccomplishments with
programed objectives of this and higher headquarters; indicates treads by
comparing current and past performances; and highlights gignificanit trends,
favorable or unfavorable.

k4, ' RESPONSIBILITES: a. The DCSCOMPT will ~

(1) Provide guidance to staff sections prior to each quarterly publication
pertaining to selected items for coverage in the Command Progress Report.

(2) Provide technical assistance to staff sections in the davalopment of
report items. .

(3) Assemble, edit and illustrate the input from the staff sections.
(4) Develop the highlights sectlon of the report.
b. - Staff sections chiefs will —

(1) Based on guidance furnished by the DCSCOMPT, devalop input for the
report. : ‘

(2) Review the previous quarter's publication from the staznd»oint of
currenc or future significence in relation to the overall mission, and make
recormandatrions Zor additioms or delaeticns based on the principle of renorting
only items of general command significznce. Accomplishwent of functions which

show only routine activity should not be repdrted.

(3) Recommend areas for specilal coversge in the "highlights" section of
the report, whether favorable or unfavorable. Highlight subjects will be
limited to thosa items requiring command attention. ’

*This memo supersedes USARV Memo 1-13, 19 Apr 68.

*%Indicates new or revised material.
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. Memo No 1-13, HQ USARV, APO 99375, l4 Sua 71 (Coat)
c. The AG will reproduce and distribute che report.

%*%5, PREPARATION INSTRUCTIONS: a. _Diyid@_ghch ltem into three secticus.
Objective, Analysis, and Actions/Futura Cutlook (sec Appendix I1). Prepare
cach submission in draft form,_double-spaced, on bond paper, with & security
classification no higher than QQNFIDENIIAL. Guideliwnes for preparation are
as follows: T

(1) Objective. State briefly the purpose of the item being reported.
Include a definite goal toward which the action is directed.

(2) Analysis. Give a concise narrative evaluation of the accomplishments
coward satisfaction of the objective. Supplement the narrative with a table
or chart whenever appropriate. When presenting statistical data, include com~
parisons with the objective and previous data. For items previously'reported,
use the Actions/Future Outlook section of the last report, in ‘conjunction with
new developments, as a basils for the analysis of the current quarter's per-
formancea. : ' ‘

(a) When performance did not meat the objective for the cuarter, explain
why and include measures raken or planned to correct the unfavorable situaticn.

(b) Explain significant changes from previous progress trends; if unfavor-
able, state corrective actions planned or already taken..

(3) Actions/Future Outlook. Glve a summary of expectaed progress toward
rhe attainment of the objective. based on tnformation presented in the Analysis

section. Include comments OR the anticipated effect known conditions will have

on periormance. Indicate action required to overcome deficiencies and improve,
performance. ' -

b. Use strength figures (to determine rates, averages, and pércentagés)
published by DCS P&A in the Periodic Personnel Report (PPR). Use the streagtd
in the PPR published nearest the first of the month to determine the beginning
strength for that month. (Note: Average wonthly strengths wiil be the average
of the beginning and endiag strengths of that month; the average strength for
the gquarter will be the average of the average strengths for each of the 3
months. ) ' .

6. REPORTS: Stafl sections' input for the Cormarnd Progress Report {RCS: .
AVHDR-17) will be forwarded to the DCSCOMPT, ATIN: AVHDR-MR by the sixth oI
the month following the end of the revorted quarter. 72 all are not available
st that time, a partial weport, with an estimated submission dzte foxr the
omitted data, will be submitted.

(AVHDR-MR)

' _ DAIM-FAR-RR # / 9—. . f1vwt DATE: _Lz \\ Ly : MZKY
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Memo No 1-13, HQ USARV, AP0 96375,
FOR THE COMMANDER:
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*

'OFFICIAL:

fﬁ? ’//i“ 65‘*’? Lng

G. . STANFIEL!

Colomal, AGC [

Adjutant General
L

1 Apperid ix

14 Jun 71 (Cont)

CHARLES 1. GETTYS
Major General, USA
Chief of.gtaff

Sample- Item for the Command Prbgi‘ess Report
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SAMPLE ITEM FOR THE CCHMAND PROGRESS.REPORT

Military-?ersonne] Injuries

(PER LHLLIE LAGEAYS)
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'08JECTIVE: To reduce and keep to a.minimum injury-
Srocucing accidents,

ANALYSIS: The military {njury rete of 35.% {injuriss

Bar miliion mandays for thz 2d Otr, FY71 rafacts

a 22 percent decrazse from the Tst Qtr rete of 50.8

injuries per million mendgys. Injuries and fatzlities

resulting from small amm, @ =x1losive davice, &nd

drowning incidents continue as “he main prodiem aria.
Rjurs ot Coh o& Tlurs

of Tront line supervisors 5. invoived

in oserational activities nrocadules,

Commanders must entores s tn empnasis

on weapcn, explosive, and ures and

requiremanis.
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OBJECTIVE: (C) To provide historical data on reported US Army aifcraft and aircrew survivability,

ANALYSli: {C) The significant support provided by USARV aviation to LAM SON 719 resulted in a sharp increase in each of the air-
crafl and aircrew vulnerability indicators from the previous lowest quarier on record. The vulnerability rate for aircraft hit increased
144, 9 par 100,000 fiying hours, the shot down rate increased 35.5 per 100, 000 flying hours, and the shot down and destroyed rate in-
creased 19, 4 per 100,000 flying hours. The rate for aircrew members WHA increased 33, 0 per 100, 000 flymg hours and the rate for
aircrew members KHAIMHA increased 18,5 per 100, 000 flying hours.

CONCLUS1ON/FUTURE OUTLOOK: {C) During the 3d Qtr, FY71 each of the aircraft and aircrew vulnerability indicators increased to
a fevei auproximating the rates sustained during 4th Qtr, FY70 (Cambodian Operation), Future projections as to aircraft and aircrew
vulnerability are dependent upon the intensity of hostile activity and the coinbat operations conducted.
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OBJECTIVE: To provide a summary of aviation safety data and
identify significant changes in trends.

ANALYSIS: Total USARV aircrait accidents declined from 113 for
the previous quarter to 100 for this quarter with a corresponding
decrease in the accident rate per 100,000 {lying hours from 7.2
to 16,5, the fowest quarterty aircraft accident rate ever achieved
by USARV. The grealest single cause factor of aircraft accidents
in USARV for the first three quarters has been engine failures.
This accident cause factor has deciined 32 percent, from 38
engine failure accidents during the previous quarter to

26 engine failure accidents this guarter. This reduction of engine
failures is attributed to retrofit cf the 7-53-L-13B engine in ke
UH-1H/AH-1G aircraft and ihcreased command emphasis on engine
functional analysis and other aspects of engine maintenance.

CONCLUSION/FUTURE OUTLOOK: The effects of persistent command
emphasis on the USARV Aviation Accident Prevention Program is
proving successful and should continue thie trend of lowering the
USARV aviation accident rate. The retrofit of the T-53-L-13B en-
gine into the UH-IC fleet is expected to make a further contribu-
tion to a continuing reduction of engine failure accidents.
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OBJECTIVE: (C) Topresent a summary of aviation performance data and

identify significant changes in trends.

_ANALYS!S: (C) Army aviation operational parformance during the 3d
Qtr, FY71 again showed an everall decline from ihe previous quarter,
although somewhat less than anticipated due to increased aviation re-
quirements to support LAM SON 719 operations during Feb and Mar.
Flying time decreased by 8. 1 percent from 2d Qtr, FYTL. Cargo airlifted
declined L 2 percent from the previous quarier; troops airlifted dectined
12.5 percent. The total number of sorties flown decreased 10,3 percent,
while the length of the average soriie increased to 27 minutes, Combat/
combat support sorties comprised 76, 9 percent of the total sorties flown,
a D, 9 percent increase from the previous quarter, The decrease in
operational performance indicators reflects continued intensive manage-

CONCLUS JON/FUTURE QUTLOOK: (C) The requirement for aviation sup-
port sheuld continue to decrease during the next quarter unless enemy

oI LT s Pt 0 L i By SR T i as
THOUS AVIATION OPERATIONAL DATA-FY 71
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activity increases, Additional economies will be achieved as field cop-
manders continue the policy of intensively managing the use of aviation
resources, more US units are redeployed, and the GVN increases its
own aviation posture,

50. 04

ment of aviation resources and the siand down operation of aviation units.
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== DEHAND SATISFACTION - WSART GOAL

. UNCLASSIFIED
AVIATION SUPPLY PERFORMARCE, FY 7T
PERCENT
i ' '-’} OBJECTIVE: To meintain demand accommadation and demand satis-
1 M i‘i “‘ F faction rafes within the USARV command goals.
3 3 ==
- o o= 3 ' o I
: I T = = ANALYS{S: Demand accommodation and demand satisfaction re-
f - E . = == mained above the USARY command qoals of 81 and 75 percent re-
’-[}'f = B = = $ spectively during 3d Qtr, FYTL. Tmprovements from 20 Qtr in both
? "E = = 1 == categories peaked in February al ¢ percent accommodation and 90
’ : = = 1 2 percent satisfaction. The implementation of the Syslem Stockage
i == = ‘ = 1 = Criteria by aircraft system produced an expected but modest degra-
; = = o = 1 = 3; dation of supply performance with a drop to 92 percent densand
A = = = 1 = i accommodation and 88 percent satisfaction, but the guarter closed
] = = = 1= with an average of 93 percent demand accommedation and 88 per-
= = 3= Ly = 1= cent demand satisfaction being achieved.
' = |E |{ 2 - = CONCLUS ION/FUTURE OUTLOOK:  Demand accommodation and de-
L = T O . = == 4 = nand satisfaction should continue to remain above the USARY
FY N command goals. )
AVERAS 15T Q1R 20 41R 3D QIR
ST RS O TR AN AT R TR o0
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OBJECTEVE: To maintain USARV aircraft operationally ready (OR), not operationally ready supply (NORS}, and not operationally ready
maintenance {NORM) rates within the standards set by Department of the Army.
ANALYSIS: Althdugh overall operationally reacy (OR) rates are within the standards set by the Department of the Army, fixed wing
NORS rates exceeded the standard by | percent. During January, the fixed wing NORS rate climbed fo 7.5 percent due to a signifi-
cant increase in requests for a few specific aircraft repair parts. Actions were {aken to incorporale these items into the Theater
Aviation Repairable Program (TARP) for in-country production, and during February and March, the NORS rate dropped 1o 6 percent
and 4.6 percent respectively. Remaining rates continued within DA standards, with no significant deviations.
CONCLUS ION/FUTURE OUTLOOK: OR, NORS, and NORN: rates should remain within DA standards.
. UNCLASSIFIED | | :
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5 [ ey st Rt b i - \
. = i OBIECTIVE: To remain below the established DA/USARV budget
kS = g 32 fevels and the supplemental USARV Avialion expenditure goal.
5 ;] % :g; ] ANALYSIS: Rocket expenditures in the 3d Qtr tv ?l, were 5. ¢
— = = 2 miliion dollars above the previous quarter. This was six percent
20’-? =3 ey = above the USARV Aviation goa!, but 40 percent below the DA/
iz = o= : USARV budget, and can be attributed primarity to increased
_ = = = 5 activity in MR | and MR iV.
_ = = = 5 CONCLUSION/FUTURE OUTLOOK: With continued force reductions,
10~ = = = & * emphasis on management and low enemy activity, expenditures
= = = ‘E’ are expected to decline during the 4th Qtr.
; = = = 3
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P[RSHNNE[ TRAI!‘[B AARTS |
1006 N
OBJECTIVE: To provide refresher training in selective maintenance
and supply skills in order to meet command requirements for
150= , personnel possessing thiese qualifications.
i
1 ANALYSIS: During FY 71, AARTS presented instruction in heli- -
e | 3 copter repair for UH-}, OH-6, AH-IG and CH-47; technical inspector
500 — : ; courses; aviation supply (PLL} courses and three different turbine
, . “3 i . S engine repair courses, Quotas for attendance to the different
™~ ' 2 £ . courses are allocated in accordance with requurements stated by
‘)\ 95+ ‘ o | individual units.
é ' i 1 CONCLUSION!FUTURE OUTLOOK: Existing courses will continue
< i RN - during 4th Qtr FY 7i. A repair course for the OH-58 will be
“ 0 e e k started when 3ll the necessary fesson plans and training aids can
g IST QTR | 20 [HR 3[] ﬂIR 4IH !HR i: be obtained.
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 TRANSITION - 1P/SIP TRAINIIG, FY 71

0BJECTIVE: To produce qualified instrucic . piicts {iP) and stand- -
ardization instructor pilots ¢S1P} and to conduct transition train-
ing for selected aviators as an augmentation to CONUS trained re-

placements,

ANALYSIS: To meet continuing requirements for 1P/SIP in the
units, the 5th Aviation Det trains appreinsttly 22 personnel
each two week period when all four sz<i*ns are operating. When
operational committments will ot o=t students to attend the
formal 1PIS!P course, the training lsam instructer pilots are
placed on TDY with the unit to conduct training. Student output
has heen reduced due to reorganization of the four training teams
into one detachment and the closeout of OH-6 and OH-58 transi-.
tion courses. OH-6 and OH-58 trafisi . i: s accomplished at
unit tevel and AH-IG transition training is conducted on an as
required basis by the 5th Aviation Detachment.

CONCLUSION/FUTURE OUTLOOK: The OH-6, OH-53 and UH-1 ip
S1P 4th Qtr FY7I classes commence on 3 April 1971 and will run
continuously at two week intervals throughout the quarter. AH-
1G IP/SIP courses were temporarily suspended on 25 Feb 71 due
to high priority requirement for aircraft and crews in support of
. LAJASON 719, AH-1G IP/SIP courses witl be resumed during 4th
otr FY7L when alrcraft and maintenance persorinel are released.
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AVIATION FLYING HOUR SUPPORT TO US AnD FWMAF (U1}

OBJECTIVE: (C) To present a summary of the flying hour support pro-
vided by US Army aircraft to US and FWMAF. .

ARALYSIS: (C} Although there was a continued decrease in the number
of flying Bours flown in support of US and FWMAF in 3d Qlr, FYT1, the
percent of US support provided FWMAF again increascd from the previous
quarter. Supporl for GVN forces showed the largest increase in'the per-
cent distribution of flying hours. This is attributed 1o the sharp increase
in MR | from 5, 452 hours in Jan to 16,074 in Feb, and 21,809 in Mar.

CONCLUS ION/FUTURE QUTLOOK: (C) The percent support for the FWMAF
{GVN in particular) should increase as more US combat wnits are with-
drawn,

AVIATION FLYENG HOUR SUPPORT TO US AND FWMAF *

us

IstQtr, FY71 557,888
{75, I%)

A Qtr, FY71 454,983
{13, 5%)

i Qtr, FY71 410,994
(69. &%)

*includes reported hours only. flying hours presented to show general

{Percent of Total}

GVN °

153,176
{20. &%)

142, 536
(23. 0%)

163, 251
(27, 5%)

HA
ROK  AUST  TOTAL

19,136 6,898 737,098
(2.6%)  (0.9%)  (100.0%)
15,018 6,422 619,019
(.5% U.0%)  {100.0%)
12,210 6,125 592,580
21% (L% (100.0%}

trends; are not adjusted to represent the total fleet,
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