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1. Reference: USARV memo No. 1-13, 14 June 1971,

2, Attached 1s the input for the fourth Quarter FY 72 Command PrOgreqe Report

3. No input is made for “ne Army Aviation Ref‘reqher Iraining School because training
was terminated 25 March 1972,
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AVIATION OPERATIONAL DATA (U)

OBJECTIVES: (C) %o pregent aiaummary of US Army sviation performances

and significant changea in‘trend.

| . - v FI72

| CARPGORYES - 18O 2d0TR IA QIR 4th QOR
FLYING HOURSH o 514,726 380,228 204,736 132,265
TOTAL SORTIES*® L 1,089,178 757,896 431,485 294,596
COMBAT/COMBAT SUFFORT SORTIESK 817,797 540,222 289,885 182,456
TROOPS ATRLIFTEDAY 1,459,047 1,024,790 650,040 427,470
CARGO LIFTED(TONS)## ' 176,974 89,112 102,508 37,358

ANghYqu. (C}) Apmy eviation operational performance during the 4th QTR

. FIy2 ehowed a eigu;ficant decrease In all cetegories. Flying time decreased
35 percent from 3yd QTR FY72, troops airlifted declined 34 percent, The
togjl nunber of sovties declined 32 percent, Combat/combat support sorties,
compfising 38 pernant of the totalzsorties flown, were 37 percent lese
then the previous guarter, . Cergo 11ft§d'decreased 6/ percept,
ACTJONS /FUTURE OGTL00K: (C)' After leveling off during the early weeks of |

the current offensive, aviation performances begen to decresse ‘gradually

in June. Thie dmﬂline, as woll g further reductions in aircraft densities

durlng the upcomimg quarter uill cause overall aviatlon performsnces to

ﬁ

deoline from thelr current levols during the first quarter of FI73,
*Source: Monthly OPREP-5 ' |

**Sources Montth Summary‘of'Aviation Losses and Performances (MSLAP)
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ATRCRAFT VULNERABILITY AND AIRCREW SURVIVABILITY DATA

OBJECTIVE: (C) To provide historical date on reported US Army aircraft

aid aircrew survivability. :

 C4TEGORTES o 1t MFI?;;LQT_E 4th QTR
AfC HIT _ T 'j _ 7 638 485 o 328 445
A/C SHOT DOWN : 96 87 | 54 79
A/C SHOT DOWN ANp DESTROYED R 49
* AYRCREN MEMBERS W S ue 123 85 100
" AFRCREI MEMBERS sm ST g T 0 12 41
’ o ;:‘. RATES PER 100 000 FLYING HOURS
AE ORI ;i' » f; -§ ;.ﬁA' 123.9 1339 160.2  336.4
A/G SHOT DOWN E zrv:’{;-;faé-{ 18,7 0 26 59.7
- A/g SHOT DOWN ANj DESTROYED ~‘“ﬁ-~i;;'1o.3 %4 . 127 37.0
AYACREV MEMBERS WIA o e 33,9 1,5 75.6
AIFCREV MEMBERS 1A 6.2 28 59 3.0

ABJLYS:S:  (C)  jiaw figuresuand rates per 100,000 flying hours were signif-
icantly higher in the 4th QTR FY72 than over the previous quarter, The
vulnersbility rasa for aircraftlﬁit increased 110 percent per 100,00 flying

~ hears, the shot gown rate increased 126 percent per 100,000 flying hours,
p@d the shot down and deatrbyed rate incressed 191 percent.per 100,000
flying hours, Thy rate for aifcrew members WIA increased 82 percent ber
1¢0, 000 flying-;aura and the rate for sircrew members KIA incressed 425

A pa?cent per 100,300 flying hours, The increase.in rates in 8ll categories

' tg*g quarter 1is p%fributod to the enemy invesion and generally high level

L.
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-

of offensive activity throughout the country. The increased use of larger
calibre anti-alrcyaft wespons and the introduction of small, but effective,
surface-~to-air miysiles have greatly.increaaqd the aircrew attrition rates,
(G) The above taples reveal an interesting comparison between 2nd and 4th
Quayter FY72., Dugipg the 2nd quarter, the figures for aircraft hits, air-
crart shot down, gnd airerew members wounded in action 811 exceeded the seme
figyres for the A@h QTR. However, the rates per 100,000 flying hours for
sacl category are two to three hundred percent higher during the 4th QTR,
Thiy 1ia due to the 9vérall decrease in aircraft flying houra by US Army
evigtion throughoyt the Republic during these time frames,

ACTipNS/TUTURE OUQQQAKS' (C) As the enemy offensive activities continue

- to wane, overall qotual figurea in the above categories should contjnue to
decypaase, HOUOVGE! thia trend msy be reversed depending upon the amowmt

of gupport US Army avietion: provides to the Republic of South Vietnsm as

they initiste offenyive actions to expel the North Vietnamese from South
Vie,uam. Even as égtual figures for the above categories decrease, the rates
per 100,000 flying pours will probably show slight increases as flying hours

convinue to decresgy in future months,
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. UNCLASSIFIED

nd significant changes

AVIATION SAFETY FY 72

OBJECTIVE: To provide a sunmary of Aviation Safety Data a

in Trends.

ANALYSTS: The USARY accident rate showed a 8light increase during the 4th Qtr,
FY 72 and the causitjve trend'reversed from 3d. Qtr, in that operationally caused
accldpnts have inergsped considerably.

ACTIONS/FUTURE DUTLQQﬁ: Closer supervision of all pilots by supervisory personnel

mist e graatly enfgpged. Standardization personnel ang instructor pilots muast

place greater emphagis on all maneuvers, especially erwergency procedvres, Therce

procegures must be ﬁtgessed to the utmost on the 90 day standardization rides.

The U#ARV wccident rate for the Fiscal Year 1972 was 17.1, the lowest rate in

the lgst six yeurs ¢f operation in Vietnam;
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INPUT FOR AVIATION SUPPLY PERFORMANCE FY 72

DEMAND ACCOMODATION - B89%
DEMAND SATISFACTION - 68%

+

OBJECTIVE: To maintain demand accommodation and demand satiafaction within the

USARV gpals.

ANALYSIS' While demand accommodatlon declined 2% from the previous quarter it

is st111 wekl above the USARV objective, demand satisfaction dronped drasticallv to

~a point wpll below the USARV objective. The dramastic change from the previous

.

three quarters is mainly attributable to the transfer of AMMC oneratinp stocks. to

the Central DSSA. The stock transfer and qustomer transfer were scheduled to occur

within th? same time frame, but due to unforseeable difficulities this was not
accompliaped. AMMC contjpued to receive requests from those‘customers not vet
converteé to LCLOGS after the stock had been transferred. As a result of this the
demand satisfaction deeypased. The demands that could not be filled were held in a
back order status unti} guch time as the customer was converted to DLOGS. At this
time the Central DSSA fi}led the back orders. This action took place in the last
few days of the quarter gnd-the DSSA is not in-a position at this time to furnish

informatisn concerning their demand satisfaction. Their input would undoubtably

‘raise the demand satisfaction rate above the USARV objective,

ACTION/FUYURE OUTLQOK: Demand'aCCommodafion is expected to remain relatively

constant during the next quarter and possible rise to a higher rate than this
quarter. Bamand satisfacgjon is eXpected to rise to it's previous highly acceptable

rate wel} above USARV objectlves. ' - o e
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—___USARV Aviation Goal -

reauctlon in force

AVN GOAL

Eocket Ekpendzt&re~x Pr:qmﬂ@ﬁnt

56,445 . 49,424 : © 99 632 2.4

x 43.38 - % 4338 oo % 43.38 2.1

7,448,584, 10 2,144 013,12 1,285, 436 16 1.3
(2.9) o2y (. 5.8 ..
APR SMAY - -

T 0T 2,75 ROCKET EXPENDITURES FY 72

" OBJECTIVE: To remain below the established

DA USARV Budget Levels and the supplemental
USARV Av1at10n Expenditure Goal.

"ANALYSIS: Rocket expenditures in the 4th

Qtr FY 72 were .3 million dollars above the
3d Qtr FY 72. This was 62% below the USARV
Aviation Goal and 39% below the DA/USARV
Budget and can be attributed prlmarlly to
decreased US 1nvolvement

"ACTIONS/FUTURE OUTLOOK Expendltures will

decline commensurate with the contlnueF

coc50p5) (MIDA)

= MOR _x Tubes x 90 days x Cost of Rnd
AVN GOAL = ,224 x 17,308 x_90 x 43 38 o
AVN GOAL = 3,876,992 x 90 x 43,38 -
AVN GOAL = 348,020,280 x 43.38 .
AVN GOAL = 15,136,552.16640 .- EENE
AVN GOAL = 15 1 m11110n T

' DA/USARV P;uaget' obtained £rom DCSLOG (AMMO)




INPUT FOR ACFT READINESS
4TH QUARIER PY 72

F/W OR RATEW 75% | y -
ot ~ LUNCLASSIReD

R/W OR RATE  76%
NORS RATE 6%
NORM RATE 18%

QBIECTIVE - Same

ANALYSIS ~ The decline in fixed and rotary wing operational readiness rates resulted
primarily from a decreass in alrcraft density coupled with increased mig=ion commit-
ments due %0 the current anemy offeneive,

ACTIONS/FULURE QUTLOCK = 4vailability rates can be expected to remain about the same
unless there is an apprepiable decline in combat damage. The installation of IRCM
Kits will also have a slight effect on rotary wing availability until mid August,,
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DISPOSITICN FORM

For use of this form, see AR 340-15; the proponent agency is The Adjutont Generc!'s Office.
REFERENCE OR OFFICE SYMBOL SUBJECT

! heos
AVBAGD-AS Comments on OR-LL HNEU W Hm -y

10 G-3 FROM (-4 DATE g Feh 72 CMT 1

1. Reference: OR-LL 10th CAB:
Paragraph 2d, page 6 and 7, discussed the fallure of Keystone units
within the 10th CAB to receive timely instructions, These delays were
due to this office recelving short notice on units to be s.tood down and
firm dtand down dates., This has resulted in inadequate time for necessary

staff action prior to issuance of aircraft dispesition instructions.

S VAR

JAMES M. LESLIE
LTC (P), GS
ACofS, ,G-4

DA FORM 249 REPLACES DD FORM 38, EXISTING SUPPLIES OF WHICH WILL BE
1 FEB 82 ISSUED AND USED UNTIL | FES 63 UNLESS SCONER EXHAUSTED. 77 GPO1 1980-343-787 /778
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DEPARTMEIT OF THE A7kY
HEADQUARTERS 10TH COMDAT AVIATION DATTALION
APO Sun Fruncisco 95377

ATEATAC 1 FPebruary 1972

SUBJECT:  Operational Report - Lessons Learned, 10th Combat avietion
battalion, Period Bnding 30 January 1972, (Redeployment) RCS:
CSFOR-65 (R2)  (U)

L DISTRICUTIOH

1. (C) Operations: Siznificant Activities
a, (C) Historical Bvents

(1) On 1 November 1971, the 183rd Recomnaigsance Airplane Company
began inactivation proceedings and completed stand down on 1 December
1971, MNo significant problems were encountered during the 183rd Recon-
nzissance Airplane Company's Xeystone onerations,

(2} On 4 Hovember 1971, an RF/PT force of 255 troops from Dinh Thuan
Province was airlifted by elements of the 192nc .issualt Helicopter Company
from two (2) pickwup zones (PZ) DI 045095, Dil 017297; into two (2) Landing
Zones (LZ) BN 052230, BH 072092,

(3) On 7 November 1971, ten UHIH and four Gunships from i Troop, 7th
Squadron; 17th Cavalry, 10th Combat Aviation Battelion linked up with VNAF
elements to aid in the insertion of the A5th Regiment, 23rd Infantry Divi-
sion, ARVH, from tuwo (2) PZts, Phu Fhon and My Thach, into three (3) 1Z's
YV 957855, YV 915795, 2¥ 015780, moving 1207 troons, On 17 November 1971,
12 Yagabond aircraft cssisted in the extraction of the L5th Regiment,

(£} On 8 Hovember 1971, & Troop 7th Squacron, 17th Cavalry, OPCON to
52n¢t Combat Aviation Dattalion, moved 19 Officers, 6 Warrant Officers and
52 ¥M plus five (5) UHMH, five (5) OH-4) and five (5) 4H-1G aircraft to
Pleiku in support of A5th Regiment; 23rd Infantry Division, ATV, During
the two weels a4 Troop was OPCON to the 52nd Combat Aviation Dattalion, the
troop wuncovered several enemy locations during scout operations, A Troop
began its move back to Phan Rang on 22 Hovember,

(5) On 14 November 1971 the Sicekick Guns, from the 92nd Assualt
Heliconter Company hacd 50 confirmed XBA's at YV 915887 while in support
of the L5th Regiment, 23rd Infantry Division, ARVN near Phu Mhon,

(6) On 19 Hovember 1971, the 10th Combat Avistion Dattalion (-) and
elements of the 208th Combat Aviation Battalion, in support of’the 29th
Regiment, 9th Whitehorse ROK Infantry Division, inserted 361 troops and




AVBATA-C 1 February 197"

SUBJ.CT:  Operational Nenort -~ Lessons Learned, 12th Combat Aviation
Battalion, Period bncing 30 January 1777, (Redeployment) ACS:
CSFOR-55 (R2) (U)

> tons of cargo into two (%) LZ's CQ 155295, €3 157785 from & P7 at
C? 270325 flying 104 sorties and 55 hours,

(7) On 21 flovember 1971, the 10th Combat Aviction DBatt.lion (-) in-
sertec the 30th Nepgiment, 9th Thitehorse ROX Infantry Division into three
(=) 1Z's DOP 851555, S7G58E, 851725, from one (1) FZ DP 902551, lifting 777
troons end 5 tons of cergo while flying 130 sorties and 51,3 hours,

() On 29 lovember 1971, Compzny B, ”nd Battalion, 27nd Infantry
relieved Company 3, Znd Battalion, 2”°nd Infantry and assumed the mission
of perimeter defense at the Dong T:: Thin instollation,

(9) On 1 December 1971, the 92nd Assualt Heliconter Commany begon
Keystone Operations and completed stand down on 21 December 1971,

(10) On 5 December 1972, the 10th Combrt Aviation Battalion(-),
supporting the “9th Regiment, 9th 'fhitehorse 0K Infantry Division, trans-
norted 571 troons and 5.3 tons of cargo from PZ DP995855 into two (7) IVAK-S
L7 9070k, and B9 975005, flying 171 sorties and 50,2 hours, On 72 December
1971, an extraction was made transporting 326 troons and 2,5 tons of a0
flvins 65 sorties ind 27 hours,

(11) On 20 December 1971. the 192nd Assualt Heliconter Company began i
inactivation nroccedings and completed Leystone on 70 Jonwery 1972, As a
resuly of the 197nd .nd 27n’ .zzewdt Helicopter Commanies stand down, the
5Znct Combzt Aviction Dattolion ossumecd responsibility for flving the Dzorlac
Province mission while the &th Assault Helicopter Compuny continued to fly
the Khonh Hoa Province mission, The 201st Aviition Company (CORPS) assumed
the rem-ining five (5) Province missions nreviously flowm by the 10th Combat
Aviotion Battalion, i

(l?) On 21 December 1971, A Troon was tasked with the mission of
nroviding a noctage of two (?5 UH-1H (Highthawk) light ships, and two ()
AH-1G (Cobra) aircraft for the Cam Ranh Day/Don; Ba Thin cdefense, On

i Jenuery 1977, two (2) UlllH's were added to the naclzage and the detach-
ment moved to Cam Ranh Doy on 15 January 1972,

(13) On ?3 December 1971, while in swpport of Cam fanh Doy Susport
Command, and providing convoy cover from Cem Ranh Liy to Dan Me Thout, a
th dssault Helicopter Compriry AH-1G Cobra Gunshin cime under light
enemy fire at DP 080697, The aircraft erpended 2,75 in rockets :nd }0mm
in the .re2 resulting in one (1) V.C. confirmed XDAi.

(12) On 26 December 1971, A Troov; 7th Scuadron; 17th Cavelry, in
support of 53rd Regiment, 23rc Infantry Division, ARVN st Y? 992575 ine

serted 170 troops, flying 20 sorties znd 5,6 hours,

- W
(15) On 1 January 197, 4 Troov, Tth Scuadron, 17th Cavalry was

bl
I




KRRV 1 Fobrucry 1977

Usd:CT: Operational Report - Lessons Le.rned. 10th Combat Avistion
Battelion, Period ninding 30 Junuary 1977, (Redeployment) 1CS:
C3FOR-55 (N2) (V)

i3
o~
jul

fetched, and the 0th Assault Helicopter Companv w:s reagsigned. to the
74

/th Scuxdron, 17th Cuvalry., The 130th and 193th Medical Detachments were
reassignec to the 14 Transportation Dattalion, 2Lth General Supwort Groun,

(15) On 7 Jonuary 197°, B Company, “nd Dettalion, 377 Infontry, 101st
Alrborne (ML) Division assumed nerimeter security of Dong Ba Thin from
3t Compinv, 1st Dattolion. 27nd Infantrw,

(17) On 30 January 1972, the 10th Combat Aviation Drattolion was rede-
rloved to Fort Lewis, Washington with seven (7) Officers and ten (10) exe-
listed men, The detichment departed from Com Ronh Bzy, RN,

(18) Uncer the nrovisions of VUAF/ATGP USADY Imyrovement and Modern-
irzetion augmentation Plan 70-51, the 10th Combit Avi-tion Battalion cone
tinued to nrovide irmobile erperience to VNAF Aviator Gredustes of the
U.S, Lymy Aviation School (USAAVES) and training uprrading to first pilot.
Ten (10) pilots were sradusted on 2L November 1971 with five (5) pilots
trained by the Hth Assault Heliconter Company, bringing the total to forty-
nine (19) wilots gradusted since the T&M program was initiated, The pilots

have averiged 725 hours per mon during = 90 day cvele. No m:jor nroblems
were cncountered during the treining and it was consicdered to have been
highly successful,

(19) The enemy continued to make his nresence felt in the 10th
Comb-t .iviation Dottalions’ arex of operation, During the revorting neriod
10 cdrcr2ft were hit by enemy fire, 9 were hit by small orms fire nd 1 by
enti-csircraft weaponsy 35 other aircr:ft were shot ~t, but dic not sustain
hits,

b, (U} Chznzes in Unit Mission: The 10th Combat Aviation Dattalion
uas reduced to cadre status for redeplovment to Fort Lewis, Washinzton,

co (U) Organizationcl Changes: On 1 December 1971, the 103rc
deconnaigsance Lirplane Company wes incctivated, On 31 December 1971,
the 9"nd Assault Helicooter Comrony wos inactivated, On 1 Jemuary 1972,
A Troop, 7th Squadron; 17th Cavalry was detached. and the %0th Assault
Heliconter Company w:s re:ssigned to the 7th Scuoadron, 17th Cavalry, On
"0 Jonvary 1977, the 192nd Asssuli Helicopter Commany was incctivated,

h

¢y (U} Xey Persommcl Chinges:

(l) On 1) November 1971, M:ajor David I, Hill, IN, 57h—10—73h61
assumed command of the Oth Assault Heliconter Company from Mo jor
Audolnh Ostovich ITI, IN, 329.33-.2539,

(7) On 3 December 1971, 1Lt Hrrold Heshizume, U3, 5752%4-5927, assume’

¢uties ~s 10th Combat Avicstion Brttalion S-2 from Captiin L1 Qg?tio D.rnes,
P, 555-50-0357, X




U I A L fehrunes 1071
SUBTLCT:  Oper:tional Report - Tessons Lesrned, 10th Comb.t Avistion
Bittalion, Period Ending 20 Jonunry 1272, (Redenlovment) RCS
SM0L-65  (22)(1) ”

(2) On 15 December 1971, Captain James H, blder, IN, L55-70-5501,
ssumed interim duvies as 10th Combat Avi-stion Dottslion Brecvtive Officer

[
from iejor Frenlk T, Peterlin, Fi, 235.7/-34L5,

(4) On 15 December 1971, Cantzin Darrell Y, Kotz IN, 507-L7-5L02.
sssuned interim duties as 10th Combot Aviation Dattalion S5=3 from Cantein
James H, Blder, IN. A55.70-5501,

e. (U) Unit Strenzth: Authorization and present for duty ag of 30
Jonuary 1972

OFF 0 =M TOTAL
UNIT AUTH/iSGD AUTH/ASGD AUTH/A5GD AUTH/ASTD e
HEC ?@W 370 Sfﬁo 10717 '”Mf

HOTi:  On 30 January 1972 seven (7) officers and ten (10) M were recde-
ploved with HHC, 10th Combat Aviction Battalion, to Fort Lewis, "ashington.

g

. (U) Adreraft Status as of 30 Januare 1972 is shown in inclosure 7.

G (U) Operational Statistics sre shown in inclosure e

%y (U) Lessons Lecrned: Commender's Observotion, Dvalustion  and
Ancommendations,

as (U} Personnel
(1) Observation: The present system of recelving remssignment in-

siructions for nersonnel returning to CONUS esrly dve to Kevstone activ—
ities 1s slow and inefficient,

(?) Evoluation: Persomnel have not been receiving their 2ssignments
in 2 timely and orderly fashion, This has crented o backlog of neonle
walting reassignment plus a serious morale nroblem,

(3) Recommendztion: Advance Overse: Heturnee (A0R) ond Officer
Cverseas Returnee (OOR) lists are submitted to DA on a2 monthly basis, i
mants name should: appexr on this roster five (5) months and eight (8)
months respectively before his DINOS.  The assipgnments must be handled
erpecitiously at all levels of higher command which would alleviste the
problems nresently encowntered when an individusl hss an adjusted DEROS
snd no zesignment,

(L) Observation: Current officer cviator wtiliration and incountry
reassignment procedures in conjunction with Keystone activities are not
very selective and have created 1 tremendous percentage of over strength
in most cviztion wnits.,

(5) Evaluation: The current nolicy of arbitr:rilj'reass@@ning

A
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officers by percentage :nd not by name or needs to other units in RYN hos
created low morale, personnel overstrensth -~nd noor utilization of hishly
trained assets,

(5) Recommend:tion: T'hen : wunit storts stond dovm. a fincl persomnel
strength roster should be submitted through channels to USARY, 211 wnits
are currently submitting o persomnel strength roster to USARY on a monthly
basis, 4 coreful check of current and expected necds of other wnits would
determine their setusl need for addltlonql persomel, All others should
be rezssigned in other overseas commands +o complete the required short
tour reguirements or to CONUS,

b, {C) Intelligence
(1) Observations:

(a) The enenty continues to employ his force in small unit
operations in the 10th Combat Aviation Bnttallon's crea of operations,
HMany of the offenses arc directed against the Vietnamization and Pacifi-
cition program with others directed against U,S, and allied installztions,

(b) Cezpabilities: The enemy 1s capable of using smzll uwnits to
ernlov and direct sapper attacks snd indivect fire “f”lnst allied instal-
lations in the Dong Ba Thin znd Cam Ranh Doy -rea

{c) There has been no chenge in enemy tictics, 2nd it is helieved
that the enemy uses highway Ql-1 as a supply rouvte to transporc supnlies
2nc nateriel to enemy locations in the Dong Do 'oods (coorciHAuos CP0045)
and the Da Cum Scceret Zone {coordinates BP7o30)

(2) Bvaluetion: The enemy has the abilitv to move undetocted throush-—
out the area and nossesses the ability to suceessfully attacle 21lied 1nst -
1lations with both indirect fire anc Sepper oticcks,

(3) Recommendations: The continous use of sentrv dogs, sensors,
se~rchlights, Nighthawk, H&I fire and an agrressive and alert policy in
emplovring Vlsuﬂl Recormaisscnce and interior patrols,

(£) Command iction:

(=) During the last reporting neriod, D/l 22nd Infantry (OPCON)
proviced securitv for the Dong D: Thin 1nstqll tion, In addition, Sentry
Dogs were cmalovoc on the fll&ht lines and perimeter., A Troop, 7th Scuad-
ron; 17th Cav.iry was tasked to nrovide two (2) Nighthawls and two (9)
Cobrz gunships which provide Yisual Reconnaissance and immediate strike

apabllltv for the Dong Ba Thin and Cam Ronh Day areca. In’ 601L10n, Cam
Renh Doy Support Commanc_ and the 2 f!.l'bd Field Aprtillery Detacnnent prGvine

- -

) o i
v T 7l
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a TP3- 58 Surveillance Radar Site located in the northern portion of
Cam Ranh Penninsula,

c. (C) Onerations:

(1) Observations: The 10th Combat Aviation Dattalion has conducted
five (5) Dattalion size combat sssaults for the 9uh DOK Infantry Division
curing the reporting meriods In a1l cases only 1izht enemy firc wes
encouwttered,

(2) valuations: The enemy has learned the' after an insertion ~ir-
croft will be used to reswpply friendly positions, Deing limited in his
offensive capability, rather than resist when aviction assets are readily
availsble during the insertion, the enemy has found it more economical to
= resupply airceraft,

ohiac!

(3) Recommendations: That gunshiins continue to be committed for k
stendby missions during the resupply phase of onerations, Gunships
should be on standby at the closest point nossible to the ares of omerctions,
Thot crews be hriefed on the likelihood of recelving anti~aircraft fire and
and the necessitv of being alert at 2ll times for enemy activity,

(1) Command ictions: 'fhen resuwplying wiits in landing mones that
have been recently used for insertions, airerafi crews are briefed on
exnected enemy actions, Gunshins are provided for armied escort of resupply
missicns which are close to kioun or suspected enemy nositions, Resupply
migsions are erecuted on an irregular schedule to avoid establishing a
fixed pottemn, '

(5) Observation: This unit was not auvthorized to send an advance
narty to the geining command for the purpose of coordinating the arrival L
of personnel and equisment at Fort Lewis, ' ey

(5) Gvaluation: The lack of coordination between redeploying units
and goining commands may cause numerous nroblems in arranging for trans-
nortstion; billeting and the filling of reguisitions for personnel short-
SLES. ‘

(=]

7} DLecommendations: A smell advance party of one (1) officer and
two (7) NCO's suould be authorized to proceed ahead of the main body to
coorcdinate 2 wni%'s arrivel, It would greatly alleviate the »roblems that

might arise when the unit arrives ot its CONUS destination, !

de (U) ZLozistics

v

(1) Observations: Uvwon notification of Keystone, the whits are -ot
receiving timelv instructions for the disposition of aircraft, .

v}
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(%) Dvelustion: DLefore aireraft may be transfered ther are thoroughly
inspected, and all cdeficiencies must be corrected arior to transfer, This
reouires Lhe use of the wnit's maintenmce ecuipment and personnel, The
deloy in airer:ift disposition delavs the turn~-in of mainten nce equipment
and reassignment of personnel, This further ¢ lelays the turn-in of whecled
vehicles necessary to use and tro nsport the ecuipment, causing an excess-
ively tong del.~ in the processing of mointensnce ccu1nment

(3) Recommendations: .. list of alreraft dispogition should immedistely
follow an mwviation wait's Keystoite instructions. This would 5110w & Tesson-
2ble omount of time for technicel inspections. ceficienc correctlons, and
to coordinote the turn~-in of PLL and tools,

e, (U) Commuicolbions, Hone

£, (U) Materizl, ¥one

e U Other, None
zo (U)

o7 L
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AVD AV 4wl 1 February 1972

SUDJECT: Operational Renort - Lessons Learned, 10th Combat Aviation
Lattalion, Period Iinding 30 January 1972, (Redeployment) RCS:
CSFOR-65 (R2)  (U)

SIlE DISTRIDUTION

1. (C) Operations: Significant Activities
a. (C) Historical Events

(1) On 1 November 1971, the 183r¢ Recomnaigsance Airplane Company
began inactivation nroceedings and completed stand down on 1 December
1971, Mo significant problems were encountered during the 183rd Recon-
naissence Airplane Company's Keystone onerations,

(7} On 4 Hovember 1971, an RF/PF force of 256 troops from Binh Thuan
Frovince was alrlifted by elements of the 192nd Assualt Helicopter Commargr
from two (2) pick-up zones (PZ) Dl 045095, DI O17297: into two (2) Landing

Zones (1Z) BN 052230, DN 072092,

(3) On 7 November 1971, ten UH1H ond four Gunships from a Troop, 7th
Syuadron,; 17th Cavalry, 10th Combat Aviation Battalion linked up with VNAT
elements tc aid in the insertion of the AL5th Regiment, 23rc¢ Infantry Divi-
sion, ARVN, from two (2) PZ's, Phu Nhon and My Thach, into threec (3) LZ's
YV 957855, YV 915795, Z¥ 015730, moving 1207 troops, On 17 November 197,
1% Vagabond aircraft assisted in the extraction of the L5th Regiment,

(£) On @ Novenmber 1971, A Troop 7th Squacron; 17th Cavalry, OPCON to
52nd Combat Aviation Battalion, moved 19 Officers, & Warrant Officers and
52 EM plus five (5) UHIH, five (5) OH-8A and five {5) aH-1G aircraft to
Pleiku in support of 45th Regiment, 23rd Infantry Division, AilVi, During
the two weels a4 Troop was OPCON to the 52nd Combat Aviation Dattalion, the
troop uncovered several enemy locations during scout operations, A Troop
began its move baclk to Phan Rang on 22 November,

(5) On 14 November 1971 the Sidekiclk Guns, from the 92nd Assualt
Helicopter Company had 50 confirmed KDA's at YV 915887 while in support
of the 45th Regiment, 23rd Infantry Division, ARVN near Phu Nhon,

(6) On 19 November 1971, the 10th Combat Aviation: Dattalion (~) and
elements of the 268th Combat Aviation Battalion, in support of:the 29th
Regiment, 9th Whitehorse ROK Infantry Division, inserted 361 troops and
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5 tons of cargo into two (2) IZ's GO 1552945, € 157285 from a PZ at
C7 270325 f1lying 104 sorties and 55 hours,

(7) On 21 November 1971, the 12th Combat Aviction Bottolion (=) in-
sertec the 30th Regiment, 9th Thitehorse ROK Infantry Division into three
(2) 1Z3s DP 851455 8785CS, 651725, from one (1) PZ BP 907551, 1ifting 777
trocps and 5 tons of cargo while flying 120 sorties and 51.3 hours,

(£) On 29 lovember 1971, Compzny B, 7nd Battalion, 2”nd Infantry
relieved Comnany i, 2nd Battalion. 2%nd Infantry and assumed the mission
£ ¥ . o
of »erimeter defense ot the Donig T+ Thin instrllation,
X £

(9) On 1 December 187,  the 92nd Assuslt Heliconter Company bepgan
Keystone Operations and completed stand down on 31 December 1971,

(10) On 5 December 1971, the 10th Combat Aviation Battalion(-),
supnorting the “9th Regiment, 9th Thitehorse [0 Infantry Division, trans-
ported 571 troons and 5.2 tons of cargo from PZ DP995855 into two (=) 1Zrs,
B 9020L4 and L) 975005, flying 171 sorties and .2 hours, On "? December
1971 an extraction was made transporting 325 troons and °,5 tons of cargo
flving 65 sorties :nd 27 hours,

(11) On 20 Decenmber 1971, the 192nd Assuslt Helicopter Company began
inactivation nroceedings and comyleted Keystone on 20 Jonuary 1972, As o
result of the 192nd .nd 97u z-cult Helicopter Commanies stand down, the
57nd Combat Aviction Batt-lion sssumed responsibility for flving the Darlac
Province mission while the H0th Assault Helicopter Comany continued to fly
the Khonh Hoa Province mission, The Z0lst Avi.tion Company (CORPS) assumed
the remcining five (5) Province missions previously flown by the 10th Combat
Aviation Battalion,

(12) On 71 December 1971, A Troop was tasked with the mission of
providing o nuckage of two (?5 UH-1H (Mighthawk) 1irht ships, and two (2)
AH~1G (Cobra) sireraft for the Cam Ranh Day/Dong Ba Thin defense, On
L Janvery 1977, two (2) UH-1H's were sdded to the pacliage and the detoch-
ment moved to Can Ranh Day on 15 Januery 1977,

(12) On 23 December 1971, while in support of Cam ilznh Bov Support
Commond, snd providing convoy cover from Cam Ranh Duy to Dan Me Thout, =
Cth lissault Helicopter Componv AH-1G Cobya Gunshin came under light
enemy fire &t DP 708897, The aireraft erpended 2,75 in rockets ind AOmm
in the arez resulting in one (1) V.C, confirmed : 1

(12) On 26 December 1971, A Troop, 7th Scuadron, 17th Cavelry, in
support of 53rd Regiment, 23r¢ Infantry Division, ARVN st YT 992575 in~
sertec 170 troops, flying 20 sorties and 5,5 hours, ' .

L R
(15) On 1 January 1977, A Troow, 7th Scuadron, 17th Cavalty was

1?f’P'PFE E
’ ’ \af:'l.',,
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et ched, and the “0th issault Helicopter Companv wos rexssimgied. to the

7th Scuxdron. 17th Cuvalry, The 130th and 193th Medieal Detachments were
reassigned to the 14 Trmsportation Dattalion, 24th Generazl Support Groun.

(15) On 7 Jamuary 1977, B Company, “nd Dattalion, 277 Infontry, 101st
Adirborne (AML) Division assumed nerimeter security of Dong Bo Thin from
'Br Compony, 1st Dattrlion, 27nd Infantry,

(17) On 30 January 1977, the 10th Combat Jiviation Dattolion was reco- I
ploved to Fort Lewis, Wushington with seven (7) Officers ond %en (10) en-
listed men, The det chment departed from Cem Ronh Bzv. DYN,

(12) Under the provisions of VAR /AFGP USARY Imnrovement and Modern-
iration augment:tion Plan 70-51; the 10th GComb:t Avistion Battalion COiM-
tinued to »rovide irmobile erperience to YNAF Aviator Greduates of the
U.Se immy Aviation School (USLATIIS) and training uwrrading to first pilot,
Ten (10) pilots were rroduated on 2k Hovember 1971 with five (5) nilots
trained by the S0th issault Helicopter Company, bringing the total to forty~
dine (49) »ilots gracusted since the T&M program was initisted, The pilots

have aver:ned 725 hours ner man during = 90 day cycle, Yo major nroblems
were encountered during the treining and it wes consicdered to have been
highly successful,

(19) The enemy continued to mite his presence felt in the 10th
Comb.:t Aviastion Battalions' ares of operation, During the remorting period
10 cireraft werc hit by encmy fire, ¢ were hit by small :cyms Tire =wnd 1 by
anti-circraft weaponsy 35 other airer:ft were shot st but did not sustain
hits,

b, (U) Chenges in Unit Mission: The 10th Combt Aviotion Battalion
wis reduced to eadre status for redeplovment to  Fort Lewis, Washinzton,

co {(U) Organizstioncl Changes: On 1 December 1971, the 183rd
deconnaissance Airplane Company was incctivated, On 31 December 1971,
the 9%nd Assault Helicooter Comnemy wes inmctivated, On 1 Jenuary 1972,
A Troop, 7th Squadron, 17th Cavalry was detached, end the 50th iAssault
Heliconter Company wos re:issigned to the 7th Scuadron; 17th Cavalry, On

¥

70 Janvary 1977, the 192nd Assault Helicopter Commanv. was incetivated,
do (U) ¥ey Personncl Chinses:

(1) On 14 Movember 1971, Major David L, Hill, IN, 574,-10-7GL 5,
assumed commenc of the MNth lssault Heliconter Company from M. jor
fudoloh Ostovieh ITT. IN, 339-303-2530,

(?) On 3 December 1971, 1Lt Hrrold Hashizume, C7, 575JEA—5?PT; sssumer
cduties as 10th Combat Aviation Battalion S-2 from Captoin L1 Cartio Dirnes,
1P, 555-00-0357, -
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(3) On 15 December 1971, Captain James H, Bider, IN, 255-70-5501,
Sssuned iaterim duties ss 10th Combat Aviotion Dottalion Drecutive Officer
from Hajor Frunk T, Peterlin, FA, A35.74_8640,

() On 15 December 1971, Cantain Darrell W, Kotz IN, 507-47--5047
sssuned dinterim duties as 10th Combeot Aviation Battolion S-3 from Comtain
Jomes Hy Flder, IN. 455-70-~%5G61,

ea (U) Unit Strength: Authorization and Present for cdutv as of 30
Janusry 1975

OFF 0 oIl TOTAL
UNLT AUTH/ASGD AYTH/L5GD AUTH/L3GD AUTH/ASCD)
HHC 5077 370 7L 110/17

HOTis:  On 30 January 1972 seven (7) officers =nd ten (10) ™ were rede-
ploved with HHIC  10th Combat Aviation Battalion, to Fort Lewis. Yashington,

o

fo (U) Adrcraft Status as of 30 January 1977 is shown in inclosure ~

L]

g (U) Operational Statistics sre shown in inclosure 3,
%y (U) Lessons Lecrned: Commander's Observotion, Bvalustion end
Recommendstions,

v (U) Personnel

(1) Observation: The present system of receiving recssignment in-
struciions for nersonnel returning to CONUS ew.rly due to Kevsione cctive
itics is slow ond inefficient,

(") Wvaluation: Persomnel have not been receiving their sssirmments
in 2 timely and orderly fashion, This has creaved o backlog of peonle
awaiting reassimment plus a serious morale problem.

(3) Recommendation: idvance Overse: feturnee (40R) and Officer
Overse:zs Retumee (OOR) lists are submitted to Di on 2 monthly basis, &
men's name should appear on this roster five (5) months and eight (6)
months respectively before his DEROS, The assismments nust be handled

maelitiously ot all levels of higher command which would alleviite the
problems presently encountered when an individusl his an adjusted DIROS
and no ssignment,

(4) Observations Current officer .viator utiliration and incountry
ressgignment »rocedures in conjunction with Xeystone activities are not
very selective and have created 2 tremendous nercentage of over strenstih
in most svistion units,

-
.

(5) Eveluation: The current nolicy of arbitr:rily”reassihning

T

O
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officers by percentage ond not by neme or needs to other units in RYN has
created low morale, nersonnel. overstrength  -nd noor utilization of hishly
trained assets,

(5) Recommend:tion: ‘'hen - it storts stond dowm, a fincl nersonnel
strength roster should be submisted through channels to USARY, A1l units
are currently submitting o personnel strength roster to USARY on = monthly
besiss A careful chec of current and expected needs of other wnits would
determine their :ctusl need for additional personnel, All others should
be reassigned in other overseas commancs to comnlete the required shori
tour requirements or to CONUS,

b, (C} Intclligence
(1) Observsotions:

(a) The enemy continues to employ his force in small wnit
overations in the 10th Combat Aviztion Dattalion's area of operations,
Hany of the offenses are directed ageinst the Vietnamization and Pacifi.
cition nrogram with others directed against U,S, and allied installations,

(b) Capabilities: The enemv is cepeble of using smell units to
ezploy and direct sapper atiacks and indirect fire ogainst allied instal-
lations in the Nong Ba Thin znd Cum Ranh Duay :rea,

(c) There has been no change in enemy toctics, and it is believed
that the encmy uses highway QI-1 as a supply route to transport supnlies
ané materiel to enemv locations in the Dong Do #oods (coordinates CPOOLS5)
200 the Ba Cum Secret Zone (coorcinates BP7530).

(2) Zvaluation: The enemy has the abilitv to move undetccted throush~
out the area and nossesses the ability to successfully attaclk 21lied insto~
llations with both indirect fire and Szpper ottcocks,

(3) Recommendations: The continous use of sentrv dozs, sensors,
secrchlipghts, Nighthowlc. H&I fire and an ageressive and alert policy in
emloving Yisual Recomnaisscnee end interior patrols,

(1) Commend iction:

(2) During the last reporting period, B/1/22nd Infantry (OPCON)
provicded securitv for the Dong B> Thin installrtion, In addition. Sentr
Dogs were emsloved on the flight lines and perimeter, 4 Troop, 7th Squozd-
ron, 17th Cav.iry was tasled to provide two (2) Nighthawlks and two ()
Cobra punshins which provice Visual Reconnaissance and immediate strike
capability for the Dong Ba Thin and Cam Ranh Bay area, fIn';ddiﬁion, Cam
Ranh By Support Command and the 272nd Field Artillery Detaochment nrcvide
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a TP5~ 52 Surveillance Radar Site located in the northern portion of
Com Ranh Penninswla,

co (C) Operations:

(1) Observations: The 10th Combat Aviation Dattalion has conducted
five (5) Dattelion size combat assaults for the 9th TOX Infantrvy Division
duringz the reporting veriod, In 21l cases only lisht enemy fire was
encountered,

(2) nvaluations: The enemv has lesrned thst ofter an insertion -ir-
croft will be used to reswinly friendly positions, Deing limited in his
offensive capability, rather thon resist when aviztion assets are reacdily
avoilsble during the insertion, the enemy has found it more economicsl to
atlics resuoply aircratt,

(3) Recommendations: That guishins continue to be commitied for
stenddy missions during the resupply phase of operations, Gunshins
should be on stendby at the closest »oint nossible to the arec of onerctions,
Thot crews be briefed on the litelihood of receiving anti-aireraft fire and
anc the necessitv of being alert at all times for enemv activity,

(L) Command .ictions: Yhen reswplying units in landing zones that
hove been recently used for insertions, airecraft crews are briefed on
exnecied enemy actlons, Gunshins are provided for armed escort of resupply
missicns which zre close o own or suspected enemy nositions, Resunply
missions are evecuted o1 an irregular schedule to avoid establishing a
fived pattern,

(5) Ovbservation: This unit was not avthorized +o send an advance
2arty to the geining command for the purpose of coordinating the arrival
of personnel and equinment at Fort Lewis,

(5) Tvaluction: The lack of coordinetion between redeploving units
and gzining commands may cause numerous nroblems in arranging; for trans-
portation, billeting and the filling of requisitions for persoinel gshort-

25,

_ g7; Recomrendationst A smell advance perty of one (1) officer and
two (7) NCO's suould be avthorized to proceed zheac of the main body to
coordinate a wni%'s arrival, Tt would greatly alleviate the problems that
might arise when the wnit arrives ot its CONUS destination,

de  (U) Logisticy

(1) Obeervationss Unon notification of devstone, the amits cre rob
receiving timely instructions for the disposition of eircraft, ¢

-
it
K e L A
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(=) isvaluation: Defore cireraft may be transfered thev are thoroughly
inspected. and a1l ceficiencies must be corrected nrior to transfer, This

recuires the use of the unit's malintenance ecuipment and persomnel. The

delay in asircraft digsnosition delavs the turn—in of miintenince eouipment
md reassignment of persomel, This further delers the turn-in of wheeled
vehicles necessarv to vse angd trensport the ecuipment,; causing an excess—
ively long delow in the processing of meinten-nce ecuinnent,
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Troops Lifted
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