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. cemumn USARY OBJECTIVE SATE/GOAL |
OBJECTIVE To reduce US Army motor vehicle (%Y} accidents,

ANALYSES: The 4h Qtr, FY7i AMV accident rate of 5.2

acciients per million miles driven is slighty lowsr than the 3d Qir
rate of 5.8. The overall number of acc:dents decrgzsed, however,
the number of US fatalities increased.

ACTIONS/FUTURE QUTLOOK: Afthough substantial pregress has
been made in the reduction of motor vehicle accidents, the number
of fatalities resuiting from traffic accidents remains excessive. The
majority of USARV vehicle operators have the abiiity, know-how,
and attitude to want to drive safely, However, many personnel do
not have the motivation to use the knowledge they possess.
Commanders must, through leadership, develop drivers who want
to drive safely and who witi slow down or come to a complete stop
to avoid an accident,
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* MILITARY PERs
(PER MILLION MAN-BAYS)
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_G!‘_’-IISIRI BBIECTIVE RATE/G3AL
OBJECTIVE: To reduce injury producing accidents,

ANALYSIS: The &th Qtr FY7! ~‘iitary injury rate of 29.9 injuries
per million man-days reflects a decrease over the 3rd Qtr. rate of
39,3, The overall total number of accidents declined during

the 4th Qtr, FY7!, however, the number of fatalities resulting
from Army motor vehicle accidents increased.

ACTIONS/FUTURE OUTLOOK: Substantial improvement is noted

in the overail command accident prevention program for 4th Qir,

FY71. The results are not optimal however, and in several
commands a major effort is required to reduce continuing high
rates. Command effort, coupled with safely management that
identifies problem areas before or as they arise, and prompt
development of corrective measures will produce substantial

UNfﬂSﬁﬂEﬁ new improvement in ail rates in FY72
nm o '
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DRYE AMN ESTY/SENABILTATION PROGRAN, CYT1
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OBJECTIVE: To assist in restoring to effective military service the drug user who demonstrates a sincere desire to stop using
drugs.

ANALYSIS: The increase for the 2nd quarter was brought about by large increase for the program during the month of June
The large increases in June refiect the impact of the drug abuse counter-offensive which began that month,

ACTIONS/FUTURE OUTLOOK: The program is being used and supported at an increasingly higher rate,
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OBJECTIVE: To encourage the maximum number of voluntary extensions of foreign service

ANALYSIS: The total number of extension of foreign service tours approved during the 4th Qtr, FY 71 decreased slightly,
There was no appreclable increase In the number of six month extenslons for entisted personnel while the number of
officers extending for six months decreased, There was a marked decrease in the number of officers extending for less

than six months, the primary reason being the continued troop withdrawals,

ACTiONSIFUTURE OUTLOOK: A downward trend is expected during the ist Qir, FY 72 and will continue untii the troop
strength level reaches a constant figure, ‘
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OBJECTIVE: To insure that all USARY, USAMACY, and FWMAF in
RVN receive nonappropriated welfare fund support. _

ANALYS{S: During the 3rd Qtr, FY 69, DA began channelmg USARY

welfarn " d dividends to USARPAC to finance the FL De Russey RE&R
coimiizi,  Whereas other overseas commands have received a welfare
dividerd cf 3,25 dollars and 3.75 deior3/manisnth during FY 70 and

FY 77 ¢ 4RV has recelved a reduces Givigersd of 2. 00 doliars/man/month,

The shows the financial status of the nonapprsyriated welfare
furs giciram for r# 71 by comparing the quarterly budget with the
aciuat quarterly expenditures, The FY 72 budget is depicted on the
same graph,

ACi: - ‘F‘FRE OUTLOOK: USARV has requested that its dividend
rate ;. - wd to the overseas rate r't rsng FY ?2 becat.se of the
pre - w1 within USARY for Inteoarci matvie apd wsilyd ro-
S04it g runiliment of the majm iinam.ia; r&quﬁsme;:t\ at Ft.

De Rus: . At the current $2 dividend rate USARV's FY 72 income
will b2 ¢n y *{5 cf the income recelved during FY 7L This kxome
will b2 incresssl 3y the $1 million dollar vexii - fram bY 1L The
i intame wi;s #able USARV to ma*mzsr an austere morale
ans .. ¢ program. If the dividend rate is increased USARV will
be abje tu strengthen its morale and weifare programs.

ACTIVITY

Central Post Fund Dividends
OMzr Dividends
ROLFY Speclal Services
USARY Speclal Services
Sefety

Command Information
JSNAWF (RE&R Centers)
CWF Administration
Education '
MARS

Special Grants

TOTALS

5
t.g £ "‘F

2"51 3 REiF WELHRE EXI’EHIIIIIIRES

i 17 ot < P12 B0EE

FINANCIAL STATUS

4TH Qtr, Y 71 FY 72 BUDGET

BUDGETED _ EXPENDED  1ST Qtr 2NDQtr  RDQtr  4THQfr
R 49,304 470,450 378,970 261,360  1%,020
14, 600 17,500 14,400 11,700 8,100 5,900
187,530 187,500 157,500 187,500 187,500 187,500
445,856 565, 235 137,35 317,85 337,085 337,085
6,250 0 5,000 5, 000 5, 000 5, 000
70, 000 100, 630 41,850 41,850 41,850 41,850
250, 000 167,120 150, 000 150,000 150,000 150,000
19,250 2,250 1,250 1,250 1,250 1,250
6, 000 21,212 8,750 8,750 8,750 8,750

, 000 21,215 20, 000 20,000 20,000 20,000
17", 000 133,600 . -
Ln a6 1,715,686 1,236,835 1,142,055 1,020,885 953,305
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GENERAL EDUCATIONAL DEVELOPMENT (GED)

OBJECTIVE: To provide education services, such as: educational ¢: .- .-<ling, USAF1 testing, USAFI correspendence courses,
group-study classes, University of Maryland residence courses, eightii-grade compietions, high-school completions, one and

two year coliege equivalency evaluations, and degree-completion program.

“1iring the quarter, No Army Educaiiii. Center was closed and only two
subcenters attached to the Chu Lai Educatic” :ar were deactivated with equipment transferred to Da Nang, The dacline

in USAFI correspondence course enrolime:!: +hich began in the 3d Qtr continued during the fourth quarter. In iz & part,
this decline is attributable to higher registration fees which went into effect 1 January 1971 and stiffer enroliment rzauirements.
Group-study enroliments, on the other hand, showed a marked improvement; in fact, the &h Qtr, FY 71, particiz - 5n rate

was lhe highest for the year. A comparison of correspondence-course and groug-sirs": #noilments would seem te indicate

that a clese correlation exists between the deciine in the fermer ard rise In ine latter., The University of Maryland enroll-
ments decreased consklerably during the 4th Qtr, FY 71, and ways ¢ = kwest for the year. The decline was caused by the
usual slackening of interest in college residence courses during the {ourth quarter of each fiscal year as well as the increased
number of “early drops” ameng instructor personnel and prospective students. Also, doubt among some enreliegs that they
would be able to complete the University of Maryland courses befere reassignment may have had some adverse effect, Eighth-
grade compieiiens and high-school GED completions remained more or less constant. The peak DA two-yr equivalency evaluatlons
experienced during the 3 Gtr can be attributed o the large number of officer persannel who became concerned about their

future careers in the Army, The number of tests administered during the secors haif of the year showed a slight decline over
the first hzif; however, this decline Is to be expected due to the closure of the Army Education Centers at €u Chi, An Khe,

and Phugs Vinh, It Is to be noted that the participation rate at “residual” bases showed an over-all improvement during -

4th Qtr, ;7 ii, aithough i Improvement is 7t 2pparent In the statistics given below,

AHALYSIS: The GED Progrim saw few chare::

SELECTED EDUCATIONAL ACHIEVEMENTS

FY 71

_ 1st Qtr 2 Qir 3d Qtr anh Qtr
USAFI Correspondence Course Enroliments 23,421 27,067 20,147 16,954
Educatien Center Group-Study Enroliments 4,042 3,284 4,987 5,683
University of Maryland Enroliments 1, 066 196 %41 668
8th-Grade Completions , ' . an 266 382 316
High-5cheal GED Completions 1,311 1,241 1,121 1,208
DA 2-Year Equivalency Evaluations - 60 24 174 7
Recipients of Baccalaureate Degrees 3 -0 1 1
Recipients of Masters Degrees 1 0 0 0
Reciplents of Doctors Degrees _ 1 0 0 0
Totat Tests Administered (Reported Semi-Annually) 40,032 36,415

ACTIONS/FUTURE OUTLOOK: * The GED Program con the whole remained relatively stable during 4th Qtr, £Y 71. Such
stability is not anticipated for the first half of FY 72, A decreased participation rate is expected in some geographical areas

with definite increases in athers, .
i UNCLASSIFIED
ow
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OBJECTIVE: (C) To maintain USARV strength at authorized leve!,

ANALYSIS: (C) The slight decrease in author ization during the Ist Qtr, FY 71 was due
tothe redeployment of several units. Aviater strength remained slightty above PRA
throughout the quarter. ‘

CONCLUSTON/FUTURE GUTLOOK: {(C) The aviator strength is expected to remain slightly
abave or at PRA throughout the 2nd Qtr, Fy 71.
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o US ARNYHOTOR VEHGLE WILITARY PERSONNEL INIORIES

MILES ACCIDENTS (PER MILLION MAN-DAYS)
9.0 : :
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AMY ACCIDENT RATE
=== USARY OBJECTIVE RATE/ESAL

P i rtpers ECHRUSNIP. .

v . i
30 ik J4rn orell 30 are Jarw ar

e

=== {SARY OBIECTIVE RATE/GOAL

OBJECTIVE: To prevent US Ariy motor 'vehic!e {AMV) accidents, OBJECTIVE: To prevent injury producing accidents,

ANALYSIS: The ist Qtr FY 7] AMv accident rate of 5.8 per' fillion miles ANALYSIS: The military injury rate of 50.0 injuries s:¢ million man-
driven is lower than dth Qtr FY 70 rate (7. 41, Although the accident days for Ist Otr FY 7| refiects a decrease over the 4th Qtr FY 70 rate of
rate is lower, the Vietnamese fatality rate remains excessively high . 67.0. Accidents involving weapons and explosives contmued to be the

despite efforts to reduce them, main cause of injuries and fatalities,

CONCLUS ION/FUTURE_OUTLOOK:- To reduce the number of military fatali-
ties and injuries, Commanders must insure that first line supervisors

insure that Arnwy drivers are fully aware of the hazards they will face and troops involved in operational activities are provided complete safety

when driving in Vietnam and now to avoid them, Maximum emphasis guidance and training and that the+ follow sound and proven safety

must be placed on reduction of spesy excessive for conditions as it is _ procedures,

the primary cause of ait Aby accidents, '

CONCLUS |ONVFUTURE OUTLOOK - ANV accidents, with resultant
Vietnamese fatalities, continue to he excessive.  Comimanders must

UNCLASSIFIED
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NONAPPROPRIATED WELFARE FUNDS

OBJECTIVE: To insure that all USARV, USMACYV, ari
receive nonapproprlated welfare fund suppor‘l

UNCLASSIFIED

FWMAF in RVN

ANALYSIS: The welfare fund system currently consists of twelve central

post funds at the following locations:

Backhorse {Di An) Cu Chi Phucc Vinh
Camp Eagle Da Nang An Khe
Cam Ranh Bay Long Binh Qui Nhen
Can Tho Chu Lai Saigon
FEINANCIAL STATUS
“1st Qtr FY71  2nd Qtr FYT1
Activity Expenditures Budgsted
Total $1,827,529 42,198,252
Central Post Fund Dividends 633, 259 558 000
OMAF 22,317 s
Special Services 606, 903 1,073, %02
JSNAFB (R&R Support) 20, 000 250, 000
Information 10,000 70,000
Education 29,800 12,500
MARS 11, 250 11,250
Safety 6,250 6, 250
CWF Administration : 10, 250 13, 250
ROKFV 187,500 187,500

CONCLUS ION/FUTURE OUTLOOK : The USARYV Welfare Fund System will
continue those programs now in effect at a reduced level and maintain
its support of activities for the morale, recreation and welfare of US Army

and FWMAF personnel in the Republic of Vietnam.

VIETNAM RLGIONAL EXCHANGE - SALES

OBNECTIVE: o provide the servicenan in RVN with quality goods and

services al reasonable prices,

PERIOD

2d otr, FY 70
3d Otr, FY 70
4th Otr, FY 70
1st Ofr, FY TN

FACILITY
Totai

Main Store
Base Store
Troop Store
{mprest Funds

SATES IN 41,000
RETAIL FOOD .CONCESSION TOTAL
102, 822 6, 097 21,100 130,019
99,072 6,031 20, 633 125,736
96, 639 6,379 22,347 125,365
90, 754 6,419 21,420

NUMBER OF RETAIL FACILITIES

Snack Stand & Snack Bar ,
Mobile Snack Bar & Food Trailer

Kitchen
Bakery
Porta Kamp
Cafeteria

ANALYSIS: Classification of retail facilities are: Monthly saiss £25¢, 000
and over - Main Store; sales $50, 000 to $199, 999 - Base Store;and Troop
Store $7, 500 to $49, 939, The most significant change over the previous
quarter is the reduction in retail outlets.

30 june 1970
493

42
58
114

55
16

This reduction is due to troop

118,593

30 September 1970
4N

4
51
L
86
67
43

1

2
51
16

redeployments and the consolidation and improvement of facilities.

CONCLUS 1ON/FUTURE QUTLOOK: A reduction in retail facilities and

sales volume can be expected as further troop reductions are effected.

UNCLASSIFIED
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WAREHOUS ING FACILITILS, 30 Sep 70 VIETNAM REG [ ONAL EXCHANGE-WAREHOUS ING

{fn square feel)

AUTHORIZED ~ ON HAND  DEEICH  RIOMISHD PROGRAMMI D CBIECIIVE : o provide sufficient warehouse facilities

_ SAIGON DEPOT 7 for the storage of exchange merchandise, |

Covered 461, 806 (1} 317,758 144, 048 360,000 ----meoeoeeeo- o . . 7
Open 202, 40 304,500 -eeoee- 360,000  --ocmoomeemee- - ANALYSIS: Storaye facilities continue to be inadequate
, with a net deficit of 235, 886 square feet covered storage,
2. DA NANG DEPOI _ i
Covered 235,630 177,080 58,550 2,80  -mreeeeoeas - CONCLUSION/FUTURE OUTLOOK: Storage facilities will
Open 103, 088 134,400  --e-e- ceoeen e - remain inadequate in the 2d Qtr, FY 71 as exchange
a. Phu Bai Whse ’ : construction competes with other urgent military con-
Covered  ------- 2) 4,000  ------ 64,000  ----omemeeeo- struction. :
Open  ----ee- L150  —eeeem e e
. Chu Lai whse
" Covered . ------- 28,000  ------- 16,000  -----mmmeaaaes
Open  --eeee- 20,000 esmeeem ememem el
. QUI NHON DEPOT FOOTNOTES:
Em'e_md l.?f gg‘i 2;53% 8460(_) 6f000 36000 . {1 The 461,806 square feet tabulated for Saigon refiects
e ‘ ' U the authorized space requirements for the entire |1l and -
Pleiku Whse IV MR. OF the 317, 758 square feet tabuiated On-Hand,
Covered ~ --=----  eeceeon emmeeee el s only the 102, 960 square feet at Long Binh is adequate.
Open . -memmem esimes mmemeen e A project to construct additional warehouse facilities at
ML A : ' Long Binh is presently being staffed. These facilities,
. CAM RANH BAY DEPOT ‘
Covefed 162, 408 l??' Eﬂo +15' 192 53' mm ____________ - ‘;;‘iegro‘lncon StrUdedt wou!d then replace the DepOt at
Open 71,053 T TS T e (2) The format for tabulation of storage facilities has
itha Trang Whse been modified to reflect authorized storage only at those
Covered  ------- 36,120 436,100  ---om- eeeeeeeeeeeee locations recognized by the MACVY Construction Bulletin.
Open memeees ISECI0 memmeee mmeee el These locations are Da Nang, Qui Nhon, Cam Ranh Bay,
TOTALS ' Saigon, and Long Binh. The total authorized space for
T Covered 1,572,557 SISEEN: 5 886 579,880 36,000 _ the geographic area supported [s listed at the !pcatlon
Oen 247 74 61 050 meomee 360 000 —ommommmmamne recognized by MACV. The sub-areas, Phu Bai, Chu
P ' e ' Lai, Pleiku, and Nha Trang are tabulated with zero space
authorized since they are not authorized storage faciti-
ties.
UNCLASSIFIED
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DRUG ABUSS

b

UNCLASSIFIED

CORJTCHYE: o reduce and keep to a winimum abuse of ndt 1 jiana,

:Jahgerou‘sfdrm;x and hard narcotics by personnel of the commanul,

ANATYSES: There has been o steady increase of personnei abusing
drugs Particulariy signiticant hds been e recent increase of the use
o hierom Deag abtise resadts i lost man days, increased criminal

atvityand micreased administrative work loads, e.g.

courts martial,

Avticies 1 and adminisirative discharges. A canlributing facior to the

Ay abuse problem is its widespread acceptance by young soldiers and

nidany younyg NCO's and officers, Surveys of troops ref

-

lect that as much

a8 filty percent of the marijuana users/experimenters had used or ex-

nerunented with marijuana prier to coming fo Vietnam.

ber of troops entering Vietnam with a history of drug a

Toa, the num-
buse is on the

rice, das is drug abuse among the nation’s youth from which cur sol-

diers come,

CONCLUS TONA UTURE OUTLOUK: The use of hard narc

ofics will continue

to rise with increased avalabilily and expanded numbers of addicts who

spread the habit.  As {he soidiers' time is decreasingly
gaintul employment, his yearn for excitement and "kic

occupied with
ks' often turns

lo drug experimentation. USARV units are-implementing amnesty pro-
grams to provide the soldier who wants to quit drugs an avenue through

which he may do so without fear of punishment under
Office of the DCS P&A is developing a comprehensive p
suppression, education, and rehabilitation.

UCMJ. Also, the
rogram to include

HUMAN RELATIONS

OBJECIIVE: To improve buman relations and assyre equal opportunity
and troalment of all personne! within the command,

ANALYSIS: Tension hetweer members of (he command has contin ued
to increase, There are many contributing causes, with the major facior
appearing to be a lack of communication between commanders/supervi-
sors and the men they lead. There is widespread evidence of officers
and NCO's failing to attempt to understand the problems of their men.
The lines of communication, such as the "open door" policy, are fre-
Quently not being used by commanders. In addition, the general |ull
in combat places a strain on morale and welfare facilities that are already
overtaxed. Commandsrs must be alert to discern the preblems of their
men before incidents erupt. Commanders myst utilize il chaninels of.
communication, formal and informal, to ailow personnel to discuss
their apprehensions and compiaints. By so doing, misunderstanding,
which leads to tension, may be clarified before trouble occurs.

CONCLUS 1ONTUTURE OUTLOOK: As the drawdown continues, the ingre-
dients for tension and trouble wi! increase. Commanders must pro-
vide open lines of coimmunication, and keep their men informed of
policies and decisions. Strong and fair leadership is the key to easing
tension,

UNCLASSIFIED
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HSARY VOLUNIARY IXJENS |ON PROGRAM

OBJLCTIVE: Toencourage the maximum number of voluntary extensions.

VOLUNTARY EXTINSION, BY TYPY

101AL 6 Moniths o1 more Less than 6 months

OH'WO M 0o 'M OFFW0 M

By e 1535 12,843 849 35 946 686 36,897
Py it 2.8 8526 1,72 35,432 1,078 49,835

Y 71 - BstqQtr 436 14 710 279 5 028 157 9,682

ANALYSIS: Extensions continued to decrease during the Ist Qtr, Fy 71,
Figures for the quarter were fower than any quarter of FY 70, the major -
reason being continued troop withdrawals,

CONCLUS 10N/F UTURE OUTLOOK Although major subordinate comman-
ders now reserve the authority to approve the majority of extension re-
quests, adownward trend is anticipated for the future, This trend should
continue until that time when troop fevel reaches a constant flgure,

SERVICE CLUB PROC? .

OBJECTIVE: As military requirements dictate, 10 prepare for closing
Service Clubs as instalfations become deactivated or turned over to the
ARVHN and to relocate facilities to ins ":34i2n< that are siated for residual
bases,

Y

UNCLASSIFIED

ANALYSIS: Vung Tair Service Clul closed 1 July 19/0 and was relocated
to Da Nang. Soc Irany Service Club closed 13 Septemiber 1970, As the
number of Service Clubs decreases there will be a gradual decrease in
the number of American recreation directors assigned to staff the facili-
ties. As combat deescalates within RVN the teisure time of the EM in-
Creases which makes the need for recreational facilities in residyal bases
a requirement,

CONCLUS ION/FUTURE OUTLOOK Thorough coordination wifl be made in
relocating facifities to insure that recreation facilities are avaitable in

#RTS AND CRAFTS PROGRAM

OBJECTIVE: To increase the availabitity and issue of arts and crafts kits
tounits in t::¢ field and standdown areas,

ANALYSIS: The major portion of supplies for arts and cratts programs
have been procured with nonappropriated fund monies. However, these
programs are appropriated fund activities, and action has been taken to
Procure supplies with these funds. The first shipment of isolated area
kits from this source has been received .« is being distributed, A
Table of Aflowances is bei Ng prepared v:h Federal Stock Numbers and/or
adequate nomenclature. This wili enabie units with craft faciiities to
request items from the sszat when they become available,

CONCLUS ION/FUTURE OUTLOOK: !nventory Control Center, Vietnam has

‘ordered additional kits for isolated units and when received, they can be
requested through normai supply channels,

UNCLASSIFIED
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GENTRAL FDUCATIONAL DFVELOPMINT (610

OBJECTIVE: To provide educational services, counseling, testing, oot
respondence courses, group study and Universily of Maryland tinder -
graduate courses, as appropriale, to armed forces personnel at estah-
lished Fducation Centers throughout Vietnam,

ANATYSTS: The number of DAC Educalional Services officers In-Coun-
try during Is1 Qtr, Y 71 varies from a low of 14 on 15 Aug 70 to a high
of 25 ol 26 authorized spaces on 30 Sep 70, This is the highest number
present for duly since the inception of the program in RVN and is the
result of an accelerated recruitment campaign in CONUS. The number

~ of education centers remained relatively stable during the quarter with

16 full and 10 sub-centers operational on 30 Sep 70. Two sub-education
centers were closed during this period, namely Dau Tiers 277 Quom Loi,
with the establishment of a full Center at Long My Gep. i Nhon,

and a sub-center at GIA RAL(LZ MACE}, Buildings and equipment were
relocated accordingly, '

SELECTED EDUCATIONAL ACHIEVEMENTS
istQtr, FY 71

Activity Participation
USAF] Correspondence Course Enroliments 23,421
kd. Center Group Study Enroltments 4,042
University of Maryland Enroliments, Term | 1,066
8th Grade Completions ' 2
High School GED Completions _ 3,411
Dept of Army 2-year Equivalency Evaluations 60
No. receiving Baccalaureate Degree 3
No. receiving Masters Degree 1
No. receiving Doctors Degree 1

Total Tests Administered KPTD BI QUAKTERLY

The University of Maryland Term | enrollment this quarter compares fa-
vorably with that of Term | of the previous vear which was 1074,

zif ettort 1s being irade o pro-
:ation Centers for greater
the period of disenganement

CONEE US FONA UTUR OUITOOK: $ree
vide imore educational apporturitie:
participation by milltary et G

froni combat and redeploy =+ s mrphi@ads wes oo

the quarter to proyide resee D0 LD T ds gy wf e 25 OO0
educationally deficient (Pr<:~. w5, 5 enlisted personnel in RVN, as
possible,

LIBRARY PHTSHAM

OBJECTIVE: To improve library facilities.

ANALYSIS: Library closings and relocations have increased due to
troop deployments and unit relocations. Ot 37 established f:2iiities, one
has closed and two have been relocated. Additional cios::: ;s andfor re-
locations are immlnent in the next quarter. During this period six
field library units were added to our tield tibrary program, bringing to
273 the number of such collections in RVN. Two bookmobiles or mobile
Jibraries are operational in RVN. Service is being closely monitored

to gain experience factors for future utifization.

CONCLUS ION/FUTURE OUTLOCK: Cortinuous coordination is being
maintained with USA Depot, Long Binh to integrate library equipment
into the general supply system. Efforis are being made to cut unneces-

sary handling requests of library coliections and increase their avail-

ability to the field. One additiona! bookmobile is scheduled for operation
during 2d Qtr,FY 71
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7 TH B ASG D> PROJECTED REQUISITION AUTHORITY (PRA)

)
N

OBJECTIVE: {U) To maintain USARY strength at authorized level,

ANALYS{S: (C} Thedecrease in authorization during the 2d Qtr, FY7! .25 due toredeployment of
several units, Aviator strength remained slightly below authorization ii: s"oughout the quarter,

CONCLUS {ON/FUTURE OUTLOOK: (C) The aviator strength is expected to remain at or slightly above
the PRA for 3d Otr, FYTL.

R Gl

10.02




N

9. i pate: 17

DECLASSIFIED

DAIM-FAR~RR #

14Ty

Liug

4

UNCLASSIFIED

FY-11

pia R

-~ m—r— %, e 3
i i A AR i ikt

| TUS ARMY HOTOR VEMICLE | MILITARY PERSONNEL INJURIES
fitiy - ACCIDENTS . (PER HILLION MAN-DAYS)

10
1.57
6.0~
457
3.0+
1.5+

y

1ST QTR 2D QTR § 30 GiF
— < Aty ACLIBINT RATE TEIED INIURY RAT

-;-;-- USARY DBJECTIVE RATE/GOAL - YSARY OBIECTIVE RATE/GOAL
OBIECTIVE: To prevent US Army motor vehicle tAMY} accidents.

13

el

OBJECTIVE: To prevent injury producing accidents.

ANALYSIS: The mititary injury rate of 39. 1 injuries per mitlion man-
days for the 2d Qtr, FY71 refiects a 22 percent decrease from the Ist Qtr
rate of 50.0 injuries per million man-days. injuries and fatalities re-
sulting from small arm_ explosive device, and drowning incidents con-

tinue as the main problem area.

CONCLUSION/FUTURE QUTLOOK:  AMV accidents with resuftant US and , CONCLUSION/FUTURE CUTLOOK: Accidents resulting in lost time in-

Victnamese fatalitiesconlinue to be excessive. Vehicie operations juries can be attributed to the failure of front line supervisors to ensure

characterized by speeding, careless handiing ana poor driver attitudes that troops involved in operational activities follow sound safety Dfﬂf{eu‘
ures. Commanders must enforce safety requirements with emphasis

must be eliminated, Commanders and supervisors must insure that - ‘ " N
Army drivers are aware that almost without excepticn the mission of on weapon, explosive, and water safety. procedures and requiremenis.

USARV can be achieved at speeds which will guarantee their safety and

the safety of other users_of the road.. N
UNCLASSIFIED
10,03

ANALYSI1S: The 2d Qir. FY71 AMV accident rate of 5.9 accidents per
miliion miles driven is siightly higher than the 1st Qir rate of 5.8,
However; the overall number of motor vehicle accidents decreased,
while the number of US fatalities resulting from motor vehicle accidents
increased.
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DRUG ABUSE

OBJECTIVE: To reduce and keep to a minimun abuse of mdrijudnd,
dangerous drugs, and narcotics by personnel of ihis command.

ANALYSIS: Kducation is a key eiement in the program to suppress
drug abuse. To provide factual information for our junior leaders,
specifically squad leaders, and anyone interested in learning about
drugs and drug abuse, a “Squad Leader's Hardbook on Drugs" was
published by this command. Also,  letter on the USARV Rehabili-
tationiAmnesty Program was published to further amplify and defin-
jtize the program. The Rehabilitation Program is des igned to salvage
the drug abuser for future productive service.

CONCLUS!ON/FUTURE QUTLOOK: The drug abuse handbook was in-
ftially distributed on the basis of one copy per five individuals. Cur-
rently copies of the handbook are being distributed to each incoming
soldier at the replacement battalions. The Amnesty/ Rehabilitation
Program has shown encouraging signs of success. With the recent
instructions, each command shouid iz able to implement a viable pro-
gram. Also, a detailed reporting system was established to aliow for
gvatuation of the program. :

SIRVICL CLUB PROGRAM

OBJECTIVE: To increese fhe effectiveness bf the program by making it
available to as many troops as possible. To prepare for closing Service

Clubs as instaliations are «zactivated and to open facilities at installations

scheduled 1o be in operation for a long pericd of time.

ANALYSIS: Service Ciub personnel have been taking programs to
installations where there is a concentration of troops and no service
club available, and to troops in isolated areas, e.g. MACY units in the
Delta. They have been celivering program and game supplies and
decorations to fire-bases, not covered by the Red Cross, and to isolated
areas. The Service Clubs at An Khe and Cu Chi have closed. Facil-
ities at Bien Hoa, Phu Bai (Camp Hochmuth}, and Da Nang are under
renovation to be used as Service Clubs,

CONCLUSION/FUTURE OUTLOOK:  Plans are under way to increase itie
extent of mobile programming throughout Vietnam and to increase the
scope of the program within the Service Club facility.

UNCLASSIFIED
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GENERAL EDUCATIONAL DEVELOPMENT (GED}

ANALYSIS: The Army educaticn centers located at Long My Depot, An
Khe, and Cu Chi were closed during the quarter. A new education
center was opened at Tuy Hoa with equipment transferred from the

OBJECTIVE: To provide educational services, such as: Counseling,

USAF1 testiner, USAFI correspondence courses, group study classes,

University of faryland residence courses, eighth grade completions,

high school completions, one and two year college equiviizncies, and An Khe center. Buildings and equipment iocated al Cu Chi were trans-

degree-completion program. ‘ ferred to Chu Lai and Da Nang; and the building and equipment at Long
: My were shipped to Da Nang. At the end of the quarter, there were 16

SELECTED EDUCATIONAL ACHIEVEMENTS active Army education centers and 9 subcenters, Aside from a siight
increase in USAF1 correspondence courses, all other educational activ-

J:;f A Qtr, FY7} |

. ACTIVITY ' PARTICIPATION ities showed a decline. This was caused primarily by a feeling of un-

= USAFI Correspordence Course Enroliments 27,007 certainty among military personnel as a resuit of the redeployment of
= Education Center Group Study Enroliments 3,284 troops and the closing of bases. DAC education officer personnei de-

University of Maryland Enrollments, Term i 796 clined from 27 during the quarter to 22 on 31 Dec 70. Further reductions
g 8th Grade Completions ' 266 are anticipated during the 3d Qtr, FY71.
: High School GED Completions Z2,162
S DA 2-year Equivalency Evaluations 24 CONCLUS ION/EUTURE OUTLOOK: The participation rate during 3d Qtr,
=) Recipients of Baccalaureate Degrees 0 " FY71 is expected to decline somewhat froin the 7d Qtr, FY?1. Additional
r Recipients of Masters Degrees 0 Army education centers and subcenters will be closed as troops are
S Recipients of Doctors Degrees 0 redeployed. Also, additional reductions in DAC education officer per-
= sonnei are being programmed. :

= TOTAL Tests Administered 40, 032

8 (Reported Semi-annually)
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USARV VOLUNTARY EXTENSION PROGRAM NGNAPPROPR IATED Wi LFARE FUNDS

OBJECTIVE: o insure that all USARV, USMACY, and FWMAF in RVN kY

OBJECTIVE: To encourage the maximusn number of voluntary extensions. (
receive nonappropriated welfare fund supporl

ANALYSIS: Extensions continued to-decrease during the 2d Qtr, FY7L

major reason beiny continued troop withdrawals.

CONCLUSION/FUTURE OUTLOOK: Although major subordinate commanders Blackhorse Camp Eagle
now reserve the authority lo approve the majority of extension requests, Cam Ranh Bay Long Binh
a downward trend is anticipated for the future. This trend should continue Da Nang Can Tho F
untit that time when troop levels reach a constant figure, Chu Lai Phouc Vinh =
Pleiku Qui Nhon —
Saigon L)
1
FINANCIAL STATUS
ACTIVITY 2d QTR EXPENDED 3d QTR BUDGETED N
TOTAL $2, 181,765 $1,529, 985
Central Post Fund Dividends 621,328 492,000
OMAF 19, 129 16, 400 ~
Special Services 998, 902 489 550 g
JSNAFB (R&R Support) 228,056 226,785 - H
I nformation 10,000 70,000 %
Education 12,500 10, 000 I~
MARS 26,250 26,250
-Safety 1,250 1,250
CWF Administration 10,250 10, 250
ROKFV 187,500 187,500

tral post funds at the fotlowing focations:

es for ANALYSIS: The weifare fund system currently consists of eleven cen-

CONCLUSION/FUTURE OUTLOOK: The USARV welfare fund system will
continue thos: sregrams now in effect at a reduced level and maintain
its support of activities for the morale, recreation and weifare of US

Army and FWMAF personnel in RVN.
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