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~ AUTH" I lSI ~ PROJECTED IEQUISITI81! AUTHDIITY (PIAl 

OBJECTIVE:lUlTo maintain USARV strength at authorized level 

ANAlYS IS: IC) The decrease I n authorization during the 4th Qtr, FY 71, was due to the :1:·.'.: :.":.i0nireductlon of Keystone Robin 
units. Total aviator strength remained at or slightly 0010'11 PRA Ihrou9ir'd t11" 4th 011, FY 7L 

ACTIONsr FUTURE OUTLOOK: (e) The aviator strength Is expected to remain at or slightly below the PRA throughout the 1st Qtr, FY 72. 
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PER MIL US ARMY MOTOR UK/tiE 
MILES ACCIDEJU 
9.0.,----yo-...;;;...;.;.,.;.;,;;;;;;;;;,------.. 
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1ST OTR 20 nTR 

~ A~Y ACCIDEIIT 1m 

'" ~-U5m DBJEeliit ~~'!.£]ffi1 
OBJECTIVE: To reduce US Army motor vehicle llYN) accidents. 

ANALYSIS: The 4th Qtr, FY71 AMV accident rate of 5.2 
aceljenls per million miles driven is slighty lower than the 3d Qtr 
rate of 5.8. The overall number of accidents decreased, hOlleVer, 
the number of US fatalities increased .. 

" 

ACTIONS/FUTURE OUTLOOK: Although substantial progress has 
been made in the reduction of motor vehicle accidents, the number 
of fatalities resulting from traffic accidents remains excessive. The 
majority 01 USARV vehicle operators have the ability, know-how, 
and attitude to want to drive safely. However, many personnel do 
not have the motivation to use the knowledge they possess. 
Commanders must, through leadership, develop drivers who want 
to drive safely and who will slow down or come to a complete stop 

MILITARY Pt&~UNNEL INJURIES 
(PEl IILLION IAII·gAYS) 

na,---~--~------~------~ 

20 nTR 3D nTR 4TH nTR 

~1~IUIY RATE 
--usm OBJECTIVE RATE/seAL 

OBJECTIVE: To reduce Injury producing accidents. 

ANAlYS IS: The 4th Qtr,FY71 :- 'litary Injury rate of 29.9 Injuries 
per million man-days reflects a decrease over the 3rd Qtr rate of 
39.3. The overall total number of accidents declined during 
the 4th Qtr, FY71, however, the number of fatalities resulting 
from Army motor vehicle accidents increased. 

ACTIONS/FUTURE OUTLOOK: Substantial improvement is noted 

to avoid, an accident. _ o NftASSfFlED 

In the overall command accident prevention program for 4th Qtr, 
FY71. The results are not Il'~timal however, and in several 
commands a major effort is required to reduce continuing high 
rates. Command effort, coupled with safety management that 
identifies problem areas before or as they arise, and prompt 
development of corrective measures will produce substantial 
new improvement in all rates in FY72. 
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lR~UG_A1ANJSJJL~EHABILITATION PROGRAM, CYll 

TlTAl' fAlJillPARIS UOWI IInCCESSfYl PlITICIPAI1JS 
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311T1 lSTITR. '2D ITR 31ITI 

OBJECTIVE: To assist in restoring to effective military service the drug user who demonstrates a sincere desire to stop using 
drugs. 

ANALYSIS: The increase for the 2nd quarter was brought about ~ large increase for the program during the month of June. 
The large Increases in June reflect the impact of the drug abuse counter-offensive which began that month. 

ACTIONSIFUTURE OUTLOOK: The program is being used and supported at an increasingly higher rate. 
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USARVYOLUNTARY EXTENSm~' ,./,'i~RAM FY 71 

OFF/wa EM 

••••• TIS II L 

OBJECTIVE: To encourage the maximum number of voluntary extensions It foreign service. 

ANALYSIS: The total number of extension of foreign service tours approved during the 4th Qtr, FY 71 decreased slightly. 
There was no appreciable Increase In the number of six month extensions for enlisted personnel while the number of 
officers extending for six months decreased. There was a marked decrease In the number of officers extending for less 
than six months, the primary reason being the continued troop wHhdrawals. 

ACTIONSIFUTURE OUTlOOK: A downward trend Is eJ.pected during the 1st Qtr, FY n and will continue until the troop 
strength level reaches a constant figure. 
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ttONAPPROPRIATED WEI.FARE FUNn, rY 71 
Fe-- '2: m@ "S @ 

OBJECTIVE: To insure that all USARV, USAMACV, and FWMAF in 
RVN receive nonapproprlated welfare fund supporl 

II.L $ ~F WEHUE EXPENDITURES 
2.5-.---;;......-....... ----------.. 

ANALYS IS: During the 3n1 Qtr, FY 69, DA began channeling USARV 
weUare ;;,,d dividends to USARPAC to finance the Fl De Russey R&R 
com;,,". Whereas other overseas commands have received a Welfare 
dividend ot 3.25 dollars and 3. 75 !lo;;;:;j",.~j ",;11111 during FY 70 and 
FY 7J "RV has received a reduc€il GiYklcnd oi 2. 00 dollars/man/month. 
Th" ;nows the financial st.tus of the IlOnappr;:pfiated welfare 
fllfi. ";",ram for h 7l11y cOllljJaring the quarterly bu~get with the 
aci,,~1 ~u:;rterly expenditures. The FY 72 ~udqet is depicted on the 
sarna graph. 

~r.:.I ~ ~ 'iI" IRE OUTLOOK, USAR V has requested that its dividend 
r~!t ~ ~ ~";" C'd to the overseas rate during FY 72 because of the 
pr·. ",:i: within USARV for !m,.: ;,;;;,)" ~IX: ,,~<;(~ re-
sou' ;n" iuifillment of the mapr linanei.' requlre!ll~"h at fl. 
De Ru" .', At the current $2 dividend rate USARV's FY 12 Income 
will tJ unly 00\', of the income received during FY 71. Thll btome 
will t} h';"",·~: ':; the $1 million dollar rf,:::.i I(!}m n iL The 

lSi nrR ~n nTa 3D OTR 4TH OTR 

• mum rm mC£T ~ rm 111m 
,,, , IrKom~ 0111: ~:;d)l. USARV to mimi'ln in austere morale 
an:; ," program. If the dlvidGna rate is increased USARV will FINANC IAL STATUS 

be able III strengthen its morale and Y!elfare programs. 4TH Qtr, FY 71 
ACTIVITY 

Centra! Post Fund Dividends 
OMi-';' Dividends 
ROKrV Special Services 
USAR', Special Services 
Silfety 
Command Information 
JSNA¥5 (R&R Centers) 
C'M Administration 
Education 
MARS 
Special Grants 

BUDGETED 
438 41"'.'; ; ~r .. :~ J 

14,600 
187,500 
445,856 

6,250 
70,000 

250,000 
lO,~50 
6,000 

20,000 
If'''', 000 

EXPENDED 

499,304 
17,SOO 

187,500 
565,235 

0 
100,630 
167,120 

2,250 
21,272 
21,275 

133,600 

TOTALS ~. >·.t_:;~456 1,715,686 

tn>: ,:t.ASSIFIED 

10. 06 

FY 72 BUDGET 
1ST Qtr 2ND Qtr 3RD Qtr 4TH Qtr 

470,450 378,970 261,360 196,020 
14,400 11,700 8,100 5,900 

J.27 500 187,500 187,500 187,500 
j,J I, ~.i5 337,IB5 337,IBS 337,IBS 

5,000 5,000 5,000 5,000 
41,850 41,850 41,850 41,850 

150,000 150,000 150,000 150,000 
1,250 1,250 1,250 1,250 
8,7S0 8,750 8,750 8,750 

20,000 20,000 20,000 20,000 

1,236,235 1,142,055 1,020,845 953,305 
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GENERAL EDUCATIONAL DEVELOPMENT IGED) 

OBJECTIVE: To prOVide education services, such as: educational; .. ··:Ing, USAFI testing, USAFI correspondence courses, 
group-study classes, University 01 Maryland residence courses, eightil-grade completions, high-school completions, one and 
two year college equivalency evaluations, and degree-completion program. 

MJAlYSIS: The GED Progri:n ~aw few char.~:;' ',rbg the quarter. No Army Educalb, Center was closed and only tm 
subcenters attached to the Chu liIi Edu.ati>· .', ":;Of were deactivated with equipment transferred to Da Nang. The de<:line 
in USAFI correspondence course enrollme-!: ":::ich began in the 3d Qtr continued during the fourth quarter. In i2 j e part, 
this decline is attributable to higher registration fees Which went into effect 1 January 1971 and stiffer enrollment ·"uirements. 
Group-study enrollments, on the other hand, showed a marked improvement; in fact, the 4th Olr, FY 71, partielr . ",nrate 
was the highest for the year. A comparison of correspondence-course and 9fOl!,I-,f',~ "r:]uUments would seem to indicate 
that a close correlation exists between the decline in the former ar.d r'le in !ht latter. The University of Milryland enroll-
ments decreased considerably during the 4th Qtr. FY71, and weH' j !",est for the year. The decline was caused by the 
usual slackening of interest in college residence courses during the fourth quarter of each fiscal year as well as the increased 
number of "early drops" among instrllCtor personnel and prospective students. Also, doubt among some enrolillti that they 
would be able to complete the University of Maryland courses before reassIgnment may ;':lYe had some adverse effect. Eighth­
grade comple!lQns and hlgh-school GED completIons remained more or less constant. The peak DA 1wo-y8r equivalency evaluations 
experienced during the 3d Qtr citn be attributed to the large number of officer pers;;nnel who became concerned about their 
future careers in the Army. The number of tests administered during the second half 01 the year showed a slight decline over 
the first h.lf; however, this decline is to be expected due to the closure of the Arrrrj Education Centers atCu Chi, An Khe, 
ac,j PI",,),: Vlnh. It Is to be noted that the participation rate at "residual" bases sholWd an over-all improvement during 
4th Qtr, (' n, aithough It!; ill1'rovement b [1,lt apparent In the statistics given below. 

SElECTED mUCATIONAl ACHIEVWiNTS 
FY71 

1st Qtr 2d Qtr 3d Qtr 4th Qtr 

USAFI Correspondence Course Enrollments 23,421 27,067 . 20,147 16,954 
Educatilln Center Group-Study Enrollments 4,042 3,284 4,987 5,683 
University of Maryland Enrollments 1.066 796 941 668 
8th-Grade Completions 277 266 382 316 
High-School GED Completions I,m 1,241 1,127 1,208 
DA 2-Year Equivalency Evaluations 60 24 174 37 
Recipients of Baccalaureate Degrees 3 0 1 1 
Recipients of Masters Degrees 1 0 0 0 
Recipients of Doctors /legrees 1 0 0 0 

Total Tests Administered (Reported Semi-Annually) 40,(132 36,475 

ACTIONS/FUTURE OUTLOOK:' The GED Program cn the whole remained relatively stable during 4th Qtr FY 71. Such 
stability is not anticipated for the first half of FY 72. A decreased participallon rate is expected in so~e geographical areas 
with definite increases in others. 
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q;; AOTH 1m ~ PROJECTED REOUJSITlOII AUTHORITY [PIA} 

OBJECTIVE: (CI To maintain USARV strength at authorized level. 

ANALYSIS: (el The slight decrease in authorization during the 1st Qtr, FY 71, was due to the redeployment of several units. Aviator strength remained slightly above PRA throughout the quarter. 

CONCLUSION/FUTURE OUTLOOK: (CI The aviator strength is expected to remain slightly above or at PRA throughout the 2nd Qtr, FY 7L 
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PER Mil 
MILES 

US ARMY MOTOR VEHICLE 
ACCIDENTS 
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o -t-~;;;"'"""I"" 
1ST OTRlD arR 3D OTR 4TH OrR 

t::::J AMY ACCIDEIIT RA T£ 

--- USARY OBHCTIY£ RATE/GOU 

OBJECT! VE: To prevent US Army motor veh icle IAMV) accidents. 

ANALYS IS: The 1st Qtr FY 71 ArviV accident rate of 5.8 per 'Iii/lion miles 
driven is lower than 4th Qtr FY 70 rate 17.41. Although the accident 
rate is lower, IIle Vietnamese fatality rate reillains excessively high. despite efforts to reduce them. 

CONCLUS I ONiFUTURE OUTLOOK: AMVaccidents, with resultant 
~ietna",ese fatalities, continue to be excessive. Commanders must 
Insure tilat Army drivers are fully a.,are of the hazards they will face 
"hen driving in Vletnali, and IlOV, to avoid tlleill. lI',aximum emphasis 
mllst 0" placed all r"dllclion of speed excessive for conditions as it is 
tilt' primary cause of dl! A~'iV accitld1tS. 

FY·71 
MILITARY PERSONNEL INJURIES 

(PER MIlliON MAII·DAYSI 60---..---------

--------------

20 OTR 3D OTR 4TH OrR 

iii;,;! 114lURY RATE 
- .. -usm OBJECTIVE RAlE/GOAL 

O.BJECTlVE: To prevent injury producing accidents. 

ANALYSIS: The military injury rate of 50.0 injuries jXr million man­
days for 1st Otr FY 71 reflects a decrease over the 4th OIr FY 70 rate of 
67. O. Accidents involving weapons and explosives continued to be the 
main cause of injuries and fatalities. 

CONCLUS ION/FUTURE OUTLOOK: To reduce the number 0/ military fatali­
ties and injuries, Commanders must insure that first line supervisors 
and troops involved in operational activities are provided complete Safety 
guidance and train ing and that thB' follow sound and proven safety 
procedures. 
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UNCLASSIFIED 

NONAPPROPR IA TED WEIfARE.~U~O~ 

OBJECTIVE: To insure that all USARV, USMACV, M;(: ,WMAr in RVN 
receive-nonappropriated welfare fund support, 

ANALYSIS: The welfare fund system currently consists of twelve central 
post funds at the following locations: 

BackflOrse Wi An) Cu Chi Phuoc Vinh 
Camp Eagle Da Nang An Khe 
cam Ranh Bay Long Sinh Qui Nhy 
Can Tho Chu Lal Saigon 

FINANCIAL STATUS 

1st Otr FY71 2nd Qtr FY71 
ilctivity Expenditures Budgeted 

Total $1,827,529 $2,198,252 

Central Post Fund Dividends 633,259 55? DOO 
OMAF 22,317 '. :,00 

Special Services Jil6,903 1,073, 'Xl2 
JSNAFB (R&R Support) 250.000 2S<l,000 
Information 70,000 70,000 
Education 29,800 12,S<lO 
MARS 11,250 11,m 
Safety 6,250 6,250 
CWF Administration 10,250 lO,m 
ROKFV 187,500 187,S<lO 

m NClUS ION/FUTURE OUTLOOK: The USARV Welfare Fund System will 
continue those programs now in effect at a reduced level and maintain 
its support of activities for the morale, recreation and welfare of US Army 
and FWMAF personnel in the Republic of Vietnam. 

VIUNAM 11[(;~Q~AIg<CHANGf-_2!lg~ 

08 If ClIVf: fo (lfovide IIlI! '''fviu:lllall ill llYN wilh Quality goods and 
~ervicflsal rca\onablc Ilric.,,', 

~AIIS IN $1,000 

PER 100 RETAil fOOD .CONCES S I ON TOTAL 

2d. Otr, FY 70 102,822 6,097 21,100 130,019 
3d Otr, FY 70 99,072 6,031 20,633 125,736 
4th Otr, FY 70 96,639 6,379 22,341 125, 36~ 
1st Otr, FY 71 'Xl, 754 6,419 21,420 118,593 

NUMBER OF RETAil FACILITIES 

FACILITY 30 June 1970 30 5eptember 1970 

Total 493 471 

Main Store 42 44 
Base Store 58 57 
Troop Store 114 94 
ImprestFunds 94 96 
Snack Stand & Snack Bar 60 67 
Mobile Snack Bar & Food Trailer 51 43 
Kitchen 1 1 
h~ry 2 2 
Porta Kamp 55 51 
Cafeteria 16 16 

ANALYSIS: Classification of retail facilities are: Monthly sa"> ~~vG,OOO 
and over - Main Store; sales $50,000 to $199,999 - Base Store;and Troop 
Store $7,500 to $49,999. The most significant change over the previous 
quarter is the reduction in retail outlets. This reduction is due to troop 
redeployments and the consolidation and improvement of facilities. 

CONCLUS ION/FUTURE OUTLOOK: A reduction in retail facilities and 
sales volume can be expected as 'urther troop reductions are effected. 
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UNCLASSIFIED 

WJ\JYflo~~Ic~G li'.~!~J!J~ ?Q ?.fP_ZQ VIETNAM REGIONAL EXCHANGE-WAREHOUSING 
(In square feet) 

AUTHORIZED ON HAND DfllCiI III PIli, II U PJWc;llJlMMI D OBJECIIV£: 10 provide SUfficient warehouse facilities '.'. 

1. SAIGON DEPOT furUlf; siordge of c,xchange merchandise. 

Covered 461,806 (lI 317,758 144,048 360,000 --------------
Open 702,041l 304, ,00 360,000 -------------- ANALYSIS: Storage facilities continue to be inadequate t:1 t:1 -,._- -. > t'l 

2. ill\ NhNG or 1'01 
with a net deticlt ot 235,886 square teet covered storage, ..... C"> 

f t"' 
-r:ove;'I!" 

-
?l),630 > ~r 177,080 58,550 22,880 -------------- CONCLUS 10NIFUTURE OUTLOOK: Storage facilities will 

~ '" Ol"n 103,088 134,400 en 
-------~------ ramain inadequate in the 2d OIr, FY 71 as exchange ..... 

":t 

a. Phil Hdi Whse construction competes with other urgent military con- :<1 ..... 
~ t'l 

. 'Covere;r- ------- (2) 4,000 64,000 -~--~---------
struction, t:1 

"" Open 1,150 .--~---------- -b. Chu Lai Whse 
Covered 28,000 16,000 ----~--~--- ... --
Open 20,000 --------_._---

3. QU) NHON DEPOT FOOTNOTES: 
Covered 162.408 77,808 84,600 64,000 36,000 III The 461,806 square teet tabulated for Saigon reflects 71, 053 250,000 ---~-~----~--- the authorized space requirements for the entire III and' t:1 

Pleiku Whse IV MR. 01 the 317, 758 square feet tablated On-Hand, > 
>-l 

Covered -------------- only the 102,960 square feet at long Binh is adequate. t'l 

Open -----~------- .. A project to construct addillonal warehouse facilities at h 
4. CAM Rf,f';fi BAY DEPOT Long Binh Is pres.enlly being staffed. These facilities, 

Covered 162,408 177,(f)0 +15,192 53,000 . __ ._ .... _-- ......... when constructed, would then replace the Depot at 

Open 71,053 ~---- ... -- ......... -.. Saigon, 
(2) The format tor tabulation of storage facilities has 

Nh~ Trang Wh~~ been modified to reflect authorized storage only at those 
Covered 3C 120 +36,120 --------- .. _--- locations recognized by the MACV Construction Bulletin. 
Open 151.000 -------~------ These locations are Da Nang, Qui Nhon, Cam Ranh Bay, 

TOTALS Saigon, and Long Binh. The total authorized space for 

Covered 1,022,252 SIS.336 235,886 579,880 36,000 the geographic area supported ls listed at the location 

Open 447,234 8b1.050 360,000 -------------- recognized by MACV. The sub-areas, Phu Bai, Chu 
Lai, Pleiku, and Nha Trang are tabulated with zero space 
authorized since they are not authorized storage facili-
ties. 
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UNCLASSIFIED 

IlIWf; ABU'>! 

fill 11 Cli VI: I () reuuu' dnu keep 10 d ",j n i III UIII abu,e 01 IIld' I J IW'd, 
'iangl!rOl,,-druq, anrlh.trd IIdrcotics by personnel of llle CO'iI'llan<l. 

I\,'J;\I YS I" 1I1Pr" IrdS IlI'l'lI .l ''''.lIly 11l1lt'd"~ of IM!r'Onllei dlJlIsing 
·IJ UU\ 1'"rl'CIIIJrly ""nllu:,lllt hd' IlI'l'll II\!! reccnt ,ncrea,e of the use 
01 I""",,, 1)""1 "hli"l' ""ul" III lost Illan <ldYS. incredled criminal 
."I'Vllv, ,11101 ,,,crt',,,,'" dlfrllllli,trdt,ve work loads, e.g. courts martial. 
AIIII ;1", I", .1,"1 ,111111 "'iSlrative dischargel. A conlrlbulrng factor to tI,e 
,I, "II ,,10'\1' prol,'elll is lIs widespread acceptance by young soldiers and 
I,,,my young NCO's and officers. Surveys of troops reflect that as much 
.1\ lifty percenl of the lIIarijuana users/experimenters had used or ex­
per "lien red with marijuana prior to coming to Vietnam. Too. the num­
her 01 troops enlering Vietnam with a history of drug abuse is on the 
rI'e, dS is drug abuse among the nation's youth from which our sol­
dl{lr~ (ome. 

UlNU US IONd IIlUlii OUTlOOK: The use of hard narcotics will continue tnrlSe w,fll-(ncrease(jj;'-ailabiHiy and expanded numbers of addicts who 
'l"e,I(1 th" Ildbit. As !I,e soldiers' time is. decreasingly occupied with 
YJinlul e/i'~loynrent. his yearn for excitement and "kicks" allen turns 
to drug experimentation. USARV units are-implementing amnesty pro­
grams to provide the soldier who wants to Quit drugs an avenue through 
which he may do so without fear of puniShment under UCMJ. Also. the 
Office of the DCS P&A is developing a comprehensive program to include 
suppression. education. and rehabilitation. 

IIUMI\N RElATIONS 

09JI CliVI: 10 ill'prove hWlldn r"latiom dllll dssure equal opportunity 
and trlJdtll,imt of all person/wi with in fire COlllllldnd, 

ANAL YS IS, lension IJetween '"ClIliJers of the colllmand has conlin u"d 
to increase. There are many contribUting causes. with the major faclor 
appearing to be a lack of communication between commanders/supervi· 
sors and the men they lead. There is widespread evidence of officers 
and NCO's failing to attempt to understand the problems of their men. 
The lines of communication. such as the "open door" policy. are fre­
quently not being used by commanders. In addition. the general lull 
in combat places a strain on morale and welfare facilities that are already 
overtaxed. Commanders must be alert to discern the problems of their 
men before incidents erupt. Commanders must utilize afl channels 01 
communication. formal and informal. to allow personnel to discuss 
their apprehenSions and complaints. By so dOing. misunderstanding, 
which leads to tension. may be clarified before trouble occurs. 

CONCLUSION/rUTURL OUTLOOK: As the drawdown continues. the ingre­
dlenis fortension and trOUble will increase. Commanders must pro­
vide open lines of communication. and keep their men informed of 
policies and decisions. Strong and lair leaderShip is the key to easing 
tension. 
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OIJ~~cr~Vi; 10 encouraye the lIIaximum number o[ Villufltdry cxh!Jl\ilJfls. 

1\ U' 

I Y III 
I Y II ht utr 

VOllJNTfII/Y [XlI NS ION flY TYPi ____________ ~. ______ ,1 _" __ . __ _ 

IOIAI 
(~i fWO 1M 

I, ~J~ n, MJ 
f. Htl4 MS, 261 

436 14,710 

6 MOllth\ (II more less than 6tl/onlhs 
0' :WO 1M -orriViio EM 

849 
1,726 

279 

J;',946 
l5.432 
5,028 

686 36.897 
1,078 49,835 

157 9.682 
ANALYSIS: Extensions continued to decrease during the 1st Otr. FY 71. Figu-res for the quarter were lower than any quarter o[ FY 70. the major reason being continued troop withdrawals. 

CONCLUS ION/fUTURE OUTLOOK: Althougll major subordinale comman­ders now reserve the authority to approve the majority of extension re­quests, a downward trend is anticipated for the future, This trend should continue until that time when troop level reaches a conslant figure, 

SERVICE CLUB PRO-,~ 

OBJECTIVE: As military requirements dictate, to prepare for closing Service Clubs as installations become deactivated or turned over to the ARvr~ and to relocate facilities to i~,' ".,';')"5 that are slated for residual bases. 

ANAl YS IS: Vung lall Service Club closed I July 1910 and was relocated to Oa Nang: Soc Irang Service I:lu/l closed 13 September 1970. As the number of Service ClulJs decrea\es there willile a gradual decrease In Ihe number of AlIIerican recrealion directors assigned 10 slarr Ihe facill­lies. As combat deescalates within IIVN the leisure time of the EM In­creases which makes the need for recreational !acilities in residual bases a requirement. 

CONCLUS ION/FUTURE OUTLOOK: Thorough coordination will be made in relocating facilities 10 insure thaI recreation facilities are available in Ihe areas where ihey are mosl needed. Plans are being formulaled for mobile programming: taking programs 10 isolated areas where there are few recreation facilities available. 

~ q IS AND CRAFTS PR OGRAM 

OBJECTIVE: To increase the availability and issue of arts and crafts kits 10 units in it", fif 11 and standdown areas. 

ANALYSIS: The major portion of supplies for arls and crafls programs have been procured with nonappropriated fund monies. However. Ihese programs are appropriated fund activities, and action has been taken to procure supplies with these funds. The first shipmenl of isolated area kits from this source has Ileen received ~,~ is being distributed. A Table of Allowances is being prepared ",nth Federal Stock N umbers and/or adequale nomenclature. This will enable units with crafl facilities to request items from the 6r),), when they become available. 
CONCLUSION/FUTURE OUtlOOK: Inventory Conlrol Center, Vietnam has ordered additional kits for isolated units and when received, they can be requested through normal supply channels. 

UNCLASSIFIED 

.10.07 

tj tj 
;.. t'l 
H (") 

T t""' ;.. ~! ;: '" '" ;d H 

* 
"1 
H 

"' t'l 
tj 

"" -



r 
CJ 

---

' .. 

• 

UNCLASSIFIED 

1;1 NI IV\! I IJlIUIiIONAl III VHOI'MrNI U;IIlJ . ---_ .. __ ..-, 

OBJIClIVf: 10 provide educational services, coull5"III1~, I",lillli. 1.111 
respondence courses, group study and University of Mary land limier' 
graduate courses. as apprOI)riate, to armed forces personnel at estab' 
lished Education Centers thrlll/ljhlll/t Vietnam. 

ANAIY~I\: IIII' nllllllil'IIIIIJAC Idl/cational Services officers In-Coun­
try dUl I'ltl hi Off. t Y II varies trom a low of 14 on 15 Aug 70 to a high 
of i'J 01 III ""thllri/ed spaces on 30 Sep 10. This is the highest number 
pre\ent lor duty since the inception 01 Ihe program in RVN and is the 
resl/Ii 01 an accelerated recruitment campaign in CONUS. The number 
of education centers remained relatively stable during the quarter with 
16 full and 10 sub-centers operational on JO Sep 70. Two sub-education 
centers were closed during this period. namely Dau iier1 3" Quam Loi, 
with the establishment 01 a full Center at Long My De,''''. ('cd Nhon, 
.!nll J \ulJcentcr at G IA RA I II Z MAC£). Buildings and equipment were 
relocated accordingly. 

SILECTED EDUCATIONAL ACHIEVEMENTS 

Activity 
1st Qtr, FY 71 

USAF f Correspondence Course Enrollments 
Ed. Center Group Study Enrollments 
University of Maryland Enrollments, Term I 
8th Grade Completions 
High School GED Completions 
Dept of Army 2-year Equivalency Evaluations 
No. receiving Baccalaureate Degree 
No. receiving Masters Degree 
No. receiving Doctors Degree 

23,421 
4,042 
1.066 

277 
3,411 

60 
3 
1 
1 

Total Tests Administered KPTD BI QUAKTEKLY 

The University of Maryland Term I enrollment this quarter compares fa­
vorably with that of Term I of the previous year which was 1074. 

CONUlI)ION/llIllJlll 01111 OOK: I" 
vide /IIore educatlol)at OPllnrtunili,,' 
partitillCllion by Illilitary t'··· . "U 

froOl combat and redeploy;:" ". 
the quarter to provide rei"'" . 
educationally deficient (Pi(,' 

possible. 

:, •. ;.</ effort is beill., i:UD€ to pro­
:'dcatlon centers tor greater 
.~ lhe period 01 dispra20ernrnt 

"~;'I,,;.I'!pf·:~~;g-..,/·, .-., d ",,:r 

~ - 4$ .'E~;'1 vi U:~ },;' uxr 
., ;,nlisted personnel in RVN. ~s 

LIBRARY Pf;:;.,lAM 

OBJECTIVE: To improve library facilities. 

ANALYSIS: Library clOSings and relocations r,ave increased due to 
troop deployments and unit relocations. Of 37 establishfd !",iiilies, one 
has closed and two have been relocated. Additionat clos:; JS and/or re­
locations are Imminent in the next quarter. During this period six 
field library units were added to our field library program, bringing to 
273 the number of such collections in RVN. Two bookmobiles or mobile 
libraries are operational in RVN. Service is being closely monitored 
to gain experience factors for future utiliza\ion. 

CONCLUSION/FUTURE OUTLOOK: Continuous coordination is being 
maintained with USA Depot, Long Binh to integrate library equipment 
into the general supply system. Efforts are being made to cut unneces­
sary handling requests of library collections and increase their avail­
ability to the field. One additional bookmobile is scheduled for operation 
during 2d Qtr,FY 71. 
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~ AUTH 1m ~ PROJECTED REOUISITIOII AUTHORITY (PIA] 

OBJECTIVE: W) To maintain USARV strength at authorized level. 

ANALYS I S: (C) The decrease in authorization during the 2d Qtr, FY7! ·)5 due to redeployment of 
several units. Aviator strength remained slightly below authorization i,~toughout the quarter. 

CONCLUSION/FUTURE OUTlOOK: (e) The aviator strength is expected to remain at or slightly above 
the PRA for 3d Qtr, FY71. 
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m MIL US ARMY MOTOR VEHICLE 
ACCIDENTS 
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C-~Am AWllEHT RArE· 

--- USARY OBJECTIVE RATE/GOAL 
OBJECTIVE: To prevent US Army motor vehicle (AMVI accidents. 

ANALYSIS: The 2d Qtr, FY71 AMV accident rate of 5.9 accidents per 
million miles driven is slightly higher than the 1st Qtr rate of 5.8. 
However, the overall number of motor vehicle accidents decreased. 
while the number of US fatalities resulting from motor vehicle accidents 
increased. 

CONCLUSION/FUTURE OUTLOOK: AMV accidents with resultant US and 
Vietnamese fatalities, continue to be excessive. Vehicle operations 
characterizetl by speeding, careless handling ano pOGr driver attitudes 
must be eliminate!!. Commanders and supervisors must insure that 
Army drivers are aware that almost without exception tr.e mission of 
USARV can be achieved at speeds which will guarantee their safety and 
the safety of other IIsers.of the road. 

FY-71 
MILITARY PERSONNEL INJURIES 

1m MILLION MAN·DAYSI 
60-.----.-...;....------~ 

50 

----------

20 QTR 3D OTR 4TH OTR . 

IIIIIINJURT RATE 
---USARYDBIECTlYE RATE/GOAl 

OBJECTIVE: To prevent injury producing accidents. 

ANALYSIS: The military injury rate of 39.1 injuries per million man­
days for the 2d Qtr, FY71 reflects a 22 percent decrease from the 1st Qtr 
rate of 50.0 injuries per million man-days Injuries and fatalities re­
sulting from small arm. explosive device, and drowning incidents con­
tinue as the main problem area. 

CONCLUSION/FUTURE OUTLOOK: Acci~ents resulting in lost time in­
juries can be attributed to the failure of ,front line supervisors to ensure 
that troops involved in operational activities follow sound safety proced­
ures. Commanders must enforce safety requirements with emphasis 
on weapon, explosive, and water safety. procedures and requirements. 
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DRUG ABUSE 

OBJECTIVE: To reduce ami keep 10 d minimum dbuse of mdrijudnd. 
dangerous drugs, and narcotics by personnel 01 this command. 

ANALYS I S: lducdlion is a key element in the program to suppress 
[Irug abuse. 10 provide factual information for our junior leaders, 
specifically squad leaders, and anyone interested in learning about 
drugs and drug abuse, a "Squad Leader's Handbook on Drugs" was 
published by this command. Also, a letter on the USARV Rehabili­
tation! Amnesty Program was published to further amplify and defin­
itize the program. The Rehabilitation Program is designed to salvage 
the drug abuser for future productive service. 

CONCLUSION/FUTURE OUTLOOK: The orug abuse handbook was in­
itially distributed on the basis of one copy per five individuals. Cur­
rently copies of the handbook are being distriiJuted to each Incoming 
soldier at the replacement battalions. The Amnesty! Rehabilitation 
Program has shown encouraging signs of success. With the recent 
instructions, each command shou!li "' able to implement a viable pro­
gram. Also, a detailed reporting system was established to allow for 
evaluation of the program. 

OBJECTIVE: To increase the effectiveness of the program by making it 
available to as many troops as possible. To prepare for closing Service 
Clubs as installations are ".activated ami to open facilities at installations 
scheduled to be in operation for a long period of time. 

ANALYSIS: Service Club personnel have been laking programs to 
installations where there is a concentration of troops and no service 
club available, and to troops in isolated areas, e,g. MACV units in the 
Della. They have been delivering program and game supplies and 
decorations to fire-bases, not covered by the Red Cross, and to isolated 
areas. The Service Clubs at An Khe and Cu Chi have closed. Facil­
ities at Bien Hoa, Phu Bai (Camp Hochmuth), and Oa Nang are under 
renovation to be used as Service Clubs. 

CONCLUSION/FUTURE OUTLOOK: Plans are under way to increase ttie 
extent of mobile programming throughout Vietnam and to increase the 
scope of the program within the Service Club faCility. 
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GENERAL EDUCATIONAL DlVELOPMENT (GED) 

OBJECTlVL To provide educationdl servi(es, sIKh as, Counseling. 
USAFI teslill", USAFI correspondence courses, group study classes, 
University of Mdryland residence courses, eighth grade completions, 
high school completions, one and two year college equiYJi?ocies, and 
degree-completion program. 

SELECTED EDUCATIONAL ACHIEVEMENTS 
2d Qtr, FY71 

ACTIVITY 
USAFI Correspondence Course Enrollments 
Education Center Group Study Enrollments 
University of Maryland Enrollments, Term II 
8th Grade Completions 
High School GED Completions 
DA 2-year Equivalency Evaluations 
Recipients of Baccalaureate Degrees 
Recipients of Masters Degrees 
Recipients of Doctors Degrees 

TOTAL Tests Administered 
(Reported Semi-annually) 

PARTIC IPATION 
27,067 
3,284 

796 
266 

2,762 
24 
o 
o 
o 

40,032 

------_. _. ---.----~,~--. 
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ANALYSIS: The Army education centers located at Long My Depot, An 
Khe, and Cu Chi were closed during the quarter. A new education 
center was opened at Tuy Hoa with equ ipment transferred from the 
An Khe center. Buildings and equipment located at Cu Chi were trans­
ferred to Chu Lai and Da Nang; and the building and equipment at Long 
My were shipped to Da Nang. At the end of the quarter. there were 16 
active Army education centers and 9 subcenters. Aside from a slight 
increase in USAFI correspondence courses, all other educational activ­
ities showed a decline. This was caused primarily by a feeling of un­
certainty among military personnel as a result of the redeployment of 
troops and the closing of bases. DAC education officer personnel de­
Clined from 21 during the quarter to 22 on 31 Dec 10. Further reductions 
are anticipated during the 3d Qtr, FY1l. 

CONCWSION/FUTURE OUTLOOK, The participation rate during 3d Qtr, 
FYll is expected to decline somewhat from the 7d Qtr, FY1l. Additional 
Army education centers and subcenters will be closed liS troops are 
redeployed. Also, additional reductions in DAC education officer per­
sonnel are being programmed. 
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USARV VOLUNTARY EXTENSION PROGRAM 

OBJECTIVE: To encourage the maximum numoer of voluntary extensions. 

ANALYSIS: Extensions continued to decredse during the 2d Otr. FYll. 
Figures for the Quarter were even lower than any quarter of FY70. the 
major reason being continued troop withdrawals. 

~O~CLUSION/FUTUREOUTLOOK: Although major subordinate commanders 
now reserve the authority to approve the majority of extension requests, 
a downward trend is anticipated for the future. This trend should continue 
until that time when troop levels reach a constant figure. 

NONAI'I'ROPR I ArlO "I LrARL FUNUS 

OBJlCIIVl: 10 insure IIldt ail U~ARV. U~MACV. and FWMAF in RVN 
receive niinappropr i.teU wellare lund supporl 

ANALYSIS: The welfare fund system currently consists of eleven cen­
tral post funds at the following locations: 

Blackhorse 
Cam Ranh Bay 
Da Nang 
Chu Lai 
Pleiku 
Saigon 

Camp Eagle 
!.Dng Binh 
Can Tho 
Phouc Vinh 
QuiNhon 

FINANCIAL STATUS 
ACTIVITY 

TOTAL 
Central Post Fund Dividends 

OMAF 
Special Services 
JSNAFB (R&R Support) 
Information 
Education 
MARS 

. Safety 
CWF Administration 
ROKFV 

2d QTR EXPENDW 3d OTR BUDGETED 
$2.181,765 

627,328 
19,729 

998,902 
228,056 
70,000 
12,500 
26,250 
1.250 

10.250 
187,500 

$1,529,985 
492.000 

16, <100 
489.550 
226.785 
70,000 
10,000 
26,250 
1,250 

10,250 
187,500 

CONCLUSION/fUTURE OUTLOOK: The USARV welfare fund system wi(( 
continue tho,.,' "rngrams now in ellect at a reduced level and maintain 
its support of activities for the morale, recreation and welfare of US 
Army and FWMAF personnel in RVN. 
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