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PERCENT 

-- UNC1!AS;; :f'-eD-
ARMl SAVmCS PROGRAM CY • 71 

PARTICIPATION RATE 
SAVINGS BOND PROGRAM PERCENT 

PARTICIPATION RATE . 
SAVINGS DEPOSIT PROGRAM 

80-y----""""t""'----~--"~-~'\. 6----------------------~ 

1ST OTR 20 OTR 3D orR 4TH OTR 4TH .OTR 

OBJECTIVE: To achieve and sustain maximum participation in the Army Savings Program. 

ANALYSIS: The above charts show the average participation rates for CY 70 and the first half of CY 71. These percentages 
include only those participating on an allotment basis, exclusive of members who are partiCipating on a cash basis. 

ACTIONS/FUTURE OUTLOOK: Participation in the Army Sa\:ings Program remained constant throughout the prior year and 
should remain constant for this calendar year. 
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UNCLASSIFIED 

STATUS OF FUNDS 
au PA4kJh 

ASSISTAN-CE·IN·KIND (AlK), CY 71 

. o B J E C TlVE, To insure that funds alloted this command by HQ 
USMACV are utilized only as prescribed by MACV Dir 37-32, 

~UUIIIUIUIIIII"I'''1 

ANALYSIS, Assistance-In-Kind funds available for the first half 
of CY 7I were VN $445,0 million of which VN $365.8 million were 
obligated, 

! tUIII.U .. IIIUIIlIlIlIu:l 

• 
~"''''''lJlllnllll'''''~ 

lSTGTR 21 m 31 III 4TH 

........ AIiIlIAL F ••• IIII , •• ml 

- IILlCATlIRS 

m 

ACTIONS/fUTURE OUTLOOK, for the Midyear Review, MACV 
reduced the financing VN $148 million, When the 3rd Qtr 
allocation was received, the annual funding was reduced VN 
$188 million, resulting in reduced 3rd and 4th Qtr lilocitions, 
for CY 71 total of VN $657 million. To meet reduced funding 
for the second half of the year, unobligated balances from the 
first half of the year will be used to make up the dlff.renc& Pro­
grams particularly funded by OMA funds have been dropped 
from AIK during May. 
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UNClASSI FlED 

LOSSES OF PUBLIC FUNDS FY· 71 
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(0' 1st Qtr total losses - $i, 469, 842. which includes a $2,449,124. loss by tire at 173rd 
Abr, Bde. However, $1, :~:'" 000. in reconstructed vouchers have been accepted to date by GAO. 

(~O, 3rd Qtr losses totaled $<,7,796. which includes $46;116. lost by a Class t. agent in combat 
action - 23d I nf D iv. However, $28,070. in reconstructed vouchers have been accepted to 
date by GAO. 

UNCLASSIFIED 

4D.D4 

OBJECTIVE: To reduce the number of losses of 
appropriated funds in USAR V. 

ANALYSIS: 4th Qtr, FY 71 figures include a loss ot 
$4,880. involving collusion and fraud by Vietnamese 
employees in padding the Vietnamese TET Bonus and 
other payrolls which was discovered in April 71. Three 
other Significant losses by class A agents were re­
ported: one In the amount of $9.682, funds stolen 
from an unguarded safe; one of $2,459. lost in heli­
copter flight: one of $2,!XXI. stolen tram an orderly 
room safe. The 20 reported losses is seven more than 
reported in the 3rd quarter. For the entire FY a total 
of 85 losses were reported totaling almost 2. 6 million 
dol/ars in cash and original signed vouchers. 

ACTIONS/FUTURE OUTLOOK: In dol/ars, the losses by 
class A agents continue to be substantial. Continued 
command emphasis Is required in safeguarding all 
funds. finance and accounting officers must place 
increased emphasis on indoctrination of their class 
A agents of the impOrtance for security of funds en­
trusted. They must also implement effective pro­
cedures to prevent losses recorded In the "other" 
category. which consist of forgery on PiY vouchers, 
erroneous checks Issued, and payment of fraudulent 
vouchers. 
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REIMBURSEMENT PROGRAM, FY 71 
___ IIIIIIIII.!il:t#g;,,!IIkD ____ m!E!!·!ll··-___ !!!..,<;;1"!'.Ok~¥'3"J!-;: -, S£ll >¥i ~ 

$ Mil REIMBURSEMENTS 
40,--------------------=----~ 

30 

20 

- ACTUAL IIIIIIIr PRGDRAM 

J • 
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40.0; 
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OBJECTIVE: To insure reimbursement is received for all rsir:,­
bursable supply and service support furnished to other sef'::u·S 
DOD agencies, government agonc'ss and contractors. 

ANALYSIS: Actual FY 71 results compared to tllS ,y ?!. 
program are: 

FY 71 Actual" FY 71 Prognm . 
Month Monthly Cu:''!!0:U~ ,~on\l;I:t.~~rc: i 13\" 

Jul 0.0 o 0 08 o " 
Aug 2.5 2.5 ]0 L3 
Sep 3.1 J.6 3. I ,.,fJ 

Ort 2 9 8 S 3 I . " 

Nov f) 7 (j .'2 3 I Ii 

Dec 25 11. 7 3 I ~ ~ :-

Jan 3, I l~ 8 3 I 17~ 

Feb 3.7 18 ) 3 I 20. ,~ 

Mar 2.4 20.9 3.1 23. 5 
Apr 4.8 25.7 3.1 266 
May 2.6 28.3 3.1 29.7 
Jun 0.7 29.0 11 32.8 

• I n millions of dol!ars 
Reimbursements though 30 June were $29 million or 3. 8 
million below our FY 71 projection, 

ACTIONS/FUTURE OUTLOO!S.: This program was considerably 
stronger in the second half of the fiscal year but still per­
formed below expectations. Emphasis at all levels of commed 
must be continued to insure the success of this program in 
the new fiscal year. 
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FY 71 
S Mil SUPPlY SUPPORT COST TRANSFERS, RYMAF / FW~1Ar 

50 
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30 

-HTUAl IIUIIIII. PROGRAM 

OBJECTiVE: To insure that all supply support costs incurred by 
OMA -P;:;,nary Program - 2 and in support of RVNAF and FWMAF 
are documented and transferred to Primary Program - 10. 

ANA_L":~I2. Actual FY 71 results through June 1971 comp2red 
to tI~e ;~ y 11 program are: 

FY 71 Act'Jal • r Y 71 Program * 
Monti: Mon~~!!.;nu lat iv~ 1!.1?'ll!lly Cumulativ~ 

Jul 0.5 0.5 2.0 2.0 
Aug 1.8 2.3 3.0 5.0 
Sep 0.9 ~.2 4.5 9.5 
Oct 1.0 4.2 4.5 14.0 
NO, O. :, 4. i ~. ;, 10. 5 
Dec 1.0 < .. 

~. I L1. 5 23.0 
Jan 4.5 lU.2 L.8 8.5 
Feb 2.5 12.7 2.8 11.3 
Mar 1.4 14. 1 2.8 14.1 
Apr 1.1 15.2 2.8 16.8 
May 1.4 If.. 6 2.8 19.6 
Jun 4.7 21.3 2.8 22.4 

• In millions of dollars 
The program was reevaluated and adjusted at mid-year to 22.4 
million dollars for FY 71. Cost transfers through Jun were 21. 3 
million dollars missing our FY 71 goal by 1. 1 million dollars. 

ACTIONS/FUTURE OUTLOOK: This program was saved by a yearly 
high of 4.7 million transfered in Jun 71. As a result of provi­
ding more support to the FWMAF and especially to RVNAF this 
program should increase in the next FY. 
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UNCLASSIFIED 

NONREIMBURSABLE SERVICE SUPPORT COSTS, FY 71 
= 

S III SERVICE SUPPORT COST TRAKSFERS, RUAf / FWIAF 50..,..-----------..-;. 

-ACTIIl - .... PUIU. 

~~-:::-"":-:;_~,,"l!mt!!':,.E"·:~:;:Z,YEl:-i .l..i:!:JllJ, !!lIIILIII!I'!lII __ _ 

OBJECTIYr, To insure lhi' ~i' ,"'Vice support costs incurred by 
OMA}rirnary Program - 2 ;,,: 5:;,:;' 'r:IRVNAF and FWMAF 
are identified and transferred ,0 Primary frY]:"m - 10. 

ANALYSIS: Actual FY 71 results compared to the FY 71 program 
are: 

FY71 Actual' FY n. Pr<\, ;3;l1 • 

Month Monthll Cumulative Mon'>LCumula(ive 

Jul 4.2 4.2 2.7 2.7 
Aug 3.5 7.7 2.7 5.4 
Sep 4.0 11.7 2.7 8.1 
Oct 4.0 15.7 2.7 10.8 
Nov 2.3 18. 0 2.7 13.5 
Dec 2.8 2D.8 2.8 16.3 
Jan 3.3 24.1 2.8 19.1 
Feb 3.2 27.3 2.8 2L9 
Mar 2.8 30.1 2.8 24.7 
Apr 4.0 34.1 2.8 27.5 
MaJ L3 35.4 2.8 30.3 
Jun 2.4 37.8 2.8 33.1 

• In millions of dollars 
This program exceeded the projec:ei 33.1 million by 4. 7 million. 
Another 2 million in service support was documented but could 
not be transferred due'to the non-avaiiabHy of PP"10 funds. 

ACTIONS/FUTURE OUTLOOK: Continued emphasis on cost transfers 
in this area should aid in justifying future requests for funds 
for support of allies. As US Forces phase out it appears that 
more demands will be made to provide this support to our ailles. 
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UNCLAS~IFIEP: 

.PROGRAMS . FY 71 

OIJ(CTlVE: To IIImlnister in lIfoctive and economlcilreports control 
progrlm. 

ANALYSIS: The Inventory at recurring rlljlOrts his stabilized this 
qUlrter, as a result of the strNmlining 01 nportlng requirements 
IIy project SAVER Ind nor mil reports control procedures. Activity 
In reports control during 4th Qtr. FY. 71 Is shown In this table: 

USAAV Hither 
NUMIER OF REP<ltTS Initlitid ....!!L l2!!l 
Beglnnl", 01 .,. 132 371 51B 
Addld 9 10 19 
Cancelled 12 7 .1! 
End at MIl 0Ii 129 374 SIB 

ACTIONSlft~nJ'f!?_~. t' "12S in reporting an eXj>Kted to 
co;;"'.'"o, i"'l'lt; .. U",; , .• !; if.'./.t:u area, because of Increased 
fj;0,",i~ ~IKed.r. "";<;"'; ,; ".''''1'', iSSeis. HowtYer,lt Is 
'lIJIlCied thlt tilt nIHn';";'! ir,!,""· IqJOrts required IIy this 
hea~ulrters will s~ 1,;l1i 'J!!Stint. 
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OBJECTIVE: To insure that overtime is controlled and utilized for proper mission 
accomplishmenl 
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DAC OVERTIME AVERAGE BY REP~TING PER 100 

Reporting Avg Overtime Hours Avg Overtime Pay • 
Period Per EmplDXee Per iimeIllY~~_~ • 

1 59.92 466.31 
2 59. 02 447.54 
3 61.52 464.80 
4 57.00 435.23 
5 34. 45 258.40 
6 30. 82 234.. 72 
7 32.39 257.76 
8 37.15 296.93 
9 37. % 3111.38 

10 37.06 297.02 
11 35.29 285.57 
12 33.04 266.33 
13 33.33 269.25 

• In dollars 
, 

ANALYSIS: During the 4th Qtr, FY 71. each at the 
lour reporting periods show a decreasing utilization 
of overtime with a stahilization at 33 average overtime 
hours per employee at the end of the fiscal year. 
Concurrently, DAC strength gradually decreased to 460. 
a 22. 8 percent reduction from the high of FY 71. . 

ACTIONS/FUTURE OUTLOOK: Available funds lor FY 72 
will necessitate a reduction in future overtime usage. 
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OPERATION AND MAINTENANCE, ARMY, (OMAt FY· 71 
5 Me35''5(~''''i ~7 

TOTAL USARY FUNDING 

.,," . 
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OBJECTIVE: To obtain and effectively utilize financial resources 
requ ired to support assigned missions. 

ANALYSIS: Actual obligations in FY 71 were 767 miliion 
dollars of Approved Operating Budget of 768 million dollars, 
refio,tIliJ the utilization of 99.99 percent of the total USARV 
funds. 

ACTIONS/FUTURE OUTLOOK: Accomplishment of the FY 71 
program was the result Ii intense resource management and 
the implementation of economic austerity at all levels. 
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OPERATION AND MAINTENANCE, ARMY (OMAJ, FY 71 
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IN ·COU MTRY FUNDS 
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OBJECTIVE: To obtain and effectively utilize 1 inancial resources required 
to support assigned missions. 

ANALYSIS: Total obligations in FY 71 were 345.1 million dollars 01 the 
Approved Operating Budget (AOB) of 346.1 million doliars. Obligation rate 
reflected is 99.7 percent of the total AOB, however 950 thousand dollars of 
the unobligated funds were in Program 7 (Funded Reimbursement) and 60 
thousand dollars in Program 8 {Off-Shore Schooling!. Programs 2 and 10 
reflect an obligation rate of 99.99 percent 

ACTIONS/FUTURE OUTLOOK: Continued resource management enabled this 
command to efficiently utilize over 99 percent of the FY 71 AOB. The FY 
7Z Annual Operating Program is 82.3 percent of the FY 7! AOB. This 
decrease in available funds will require increased efi0r's to control fund 
utilization to assure that only mission essential projects and hard core 

500 Sill 
OUT·Of·COUNTRY fUNDS 

400· 
lI.uln •• IIIIII ........ .. 

300' 

!lIIIIIII1IIIl.IIl!'!J"", •• r 
100-

O~ ............ ~·~--~--~----.... ~-=---=~ 
1ST QTR 20 orR 3D QTR 4TH on ! 

.. i~~':::', .. " c."",,, .' 
.. ... IPPlOYn ImAm; mWM -ACTUIl OBlIHltC"S 

OBJECTI VE: To effectively manzge and utilize financial resources 
available for out-of-country procurement. 

ANALYS I S: The FY 71 Out4Jf-Country funds available to 
USARV amounted to 422. 0 miiilon dollars, including 29.0 
million dollars reimbursements. Of the total funds available 
only $22,000 remained unobligated. 

ACTIONS/FUTURE OUTLOOK: The continued emphasis on finan­
cial management enabled USARV to accomplish its mission with­
out too severe an impact on supply operations. The FY 72 
funding program of 188. 0 million dollars represents a 55.5 
percent decrease from funds available in FY 71, Which further 
Indicates the need for continued emphasis on financial manage-
ment in order to accomplish aSSigned mission with the funds available. 

requirements are accomplished. 
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PARTICIPATION RATE 
SAYINGS BOND PROGRAM 

80~--~----------------~ 
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--:",,: , 

OBJECTIVE: To achieve and sustain maximum participalfon in the Army 
Savings Program for the purchase of US Savings Bonds. 

ANALYS IS: There is an adverse effect on the Savings Bond Program as 
people reallocate their financial resources to the higher yield Savings 
Deposit Program. 

CONCLUS ION/FUTURE OUTLOOK: This year's Savings Bond Campaign is 
designated "TAKE STOCK IN AMERICA WITH HIGHER PAYING U. S. 
SAVINGS BONOS." Since the percentage of interest has been increased 
to 5 li2'fo when held to maturity, the percentage of participation wiii 
stabilize in the next t\'tO quarters. 

PERCENT 
PARTlC!PATlON RATE 

SAYINGS DEPOSIT PROGRAM 
6~--~----------------~ 

20 OTR 3D OTR 4TH OTR' 1 • , I 

OBJECTIVE: To achieve and sustain maximum participation in the Savings 
Deposit Program. 

ANAL YS I S: The above chart shows the average participation rate for CY 69 
and 1st, 2d, & 3d QTR, CY 70. These percentages include only those Dar­
ticipating on an allotment basis, exclusive of members who are concur­
rently participating in the Savings Bond Program. They also exclude 
participation on a cash basis. 

CONCLUS ION /FUTURE OUTLOOK: It is anticipated that participation in 
this program will continue at the 5% to 6% level for the next two Quarters. 
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ASSJSTANC[·IfHIHO IAIK/, CY·70 
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OcjeCTiVE: 10 Insure tliat funds allotted tn,s command by 110 USMACV 
are utilizeu (,,!y as prcSLrlbed by PvlACy Dlr 3,,32. 

~i~AL!:.~I~: 1hd CY i 970 ASSlstance-In'~' 11.1 Funding Progralll is established 
at VI~ $L 1 Didion. Fur1GS available tt'fOligh 3rtl Qtr were VN $799.0 
million of wl.lei! \"~ Sit'" b million O!- .jc:. ::-'(. I',t"lre obligated. 

C.O"(Jcl~~IQI~IFUTUr,E OUI!oOO~: AI, lrC':)ra"lS de!lending solely upon 
ass,sun(t',n'~iflJ arc' fUlly funJ,\i for tl;,' remainder of CY70. Due to 
COI!\, l"foDI.' f,'d'Jctl(lll~ Ifl tilt' O<'.i\\'\ ~)".j:yl in tile areas of personnel and 
t, id .... , r,·q'l.f'·;:"'flt\ ii,l\'t'llt-;'I, (j'fl' [",;t",1 fClI" VN $62 million (uS $0.5 

.1' ,1),11.. (:"1'1 .JtI~111"'W iii,]! 1!11". r, y ; ,:'nt \·qll hl~ 111l1r1t'd hy USl\.ACV 
. I):, I (I :': ,~);: "t 'I' f 'I!. t /I! ~ i \ 
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'N" Ammo OPERATlIIG PROGRAM 
- ,i.Cl"Il'u OBlIGATlOIIS 

OIR 
".; " ' ",i",i,' 

4TH OTR 

OBJ[CTlV[ 10 Insure availability of fund resources for in-country 
jlroc'llrel"ent and personnel services necessary to the successful 
accor.'.;)\ istlrlicnt of asslgnpd 11ilssions. 

., 

ANALYSIS: fUrlusavJlldiJI"tI",o'Jgil tile IstOtr, F\ 71, were>l28.6 
i:,rll'on·'.lhlll', ~'Jrl' 100 iNCent o~, ,gated. Un financed requirements have 
been reduced frolll d 1 JUly balanCI' of $60" Illillion to $2. 7 I,oillion 
ip,'rsonnel C01,1;)ellSailonl by \UIO',S curtaiil,.ent and econoi,y lI,easures. 

COi,CLUSIO~lUTUKE OUTLOOK, \',,:/,aoequate resource Ii,anageillent 
I,LS cOlilll,an,r's fund,ng r-SOLre S ,"i." be suffICient to r,eot FY 71 n,ission 
rt'qu I rt'n;t'n~ s. 
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£:-.._c.:..7"-:::;_~.':'_:;· - :"'O"''S:_'''r.I. '., 3_a; ____ 1I!P("'-z~.-""":::&,, r -fi-!§ 4MB :/~"~~~F,!r; .. -"". __ ;iii!4!!l!l.~t!ll-_______ !z:-]3Jl 

THOUS 
50 

40 

30 

20 

10 

00+-.... 
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fINANCE OffiCERS, AGENTS, CASHIERS 
. DOLLAR VALUE 

1ST OTR 20 OTR 3D OTR 

CUSS A ACENT .. U SRIE t E:::::I orm ~ 
NOIE: figures wilhin cal,mlS i.dicat •• ,lDler ., luses I, call(or,. 

4TH OTR 

UN CLASSIFIED 

40.0.1 

OIlJICIIVI: 10 recluu' ",,' """,I"" o'iosses of appropriated 
funrh In IISAllV. 

ANAlYSIS: Iwo exlrd'Hclilwy lo\s"s dre nol intlw1c~1 
above in order 10 preclwlr c!islol loon. A $2. 3 ",illoss 
occurred when Ihe l73d AIm Beie finance Office burned dnd 
an $89.000 loss of paid vouchers occurred thrOUtlh 
mail theft. Dollar losses during Ihe 1st Otr, FY 71 exceeded 
Ihose of the 4th Otr, FY 701ly approximately 18'll. 

CONCLUSION/FUTURE OUTLOOK: Additional command 
elTlphasis-isrequiredforcontinued reductions in the 
category of Class A Agent Losses. 
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1ST OTR 

• _Oc PROJfCTEO mll/i ACTUAl 
* Reporting forr: at changed during 3d Ctr as follows: 

I. 5th Special Forces GrOUD expenditures deleted. 
'- Rural JeveloDlllent C'(irf eXr;'nditures added. 

.. -

4TH OTR 

UNCLASSIFIED 

40.05 

Oil II CliVI: 10 r"tJut/! 1111' .'"""m!"i!JI" '''"dl pidsler 
"xp"ndlfurf! 10., minilllulII wilhou! ,.IU,',wlg or dPijrd<ilng 
IIlI! lIIilitdlY f!ff(l(.tivl~fW\\ .lJIeI nllYdlHI du:oltlpli\llIlJenl 
01 till! uJlnrndful. 

ANAL YSIS: Per (dpitd eXI)(~ll(fit1Jr!'\ tor hi nine fllofltll\, 
CY'lO dre: 

Month 0.90 ~V!! ~JIi!al)' Avg Civilian Av'l 

JAN 6.61 5.85 54. Il{, 
FEB 5.40 4.83 41. 4{1 
MAR 4.66 4. III '1.84 
APR 3.96 3. 14 51. ~b 
MAY 4.b9 J. 1\8 ,2.20 
JIIN l. b7 J.I~ 39.07 
Jill 1. bQ J. 41 20 01 
Aile: 4.0, US 43.13 
SI P 0.0'l 4. 'i'l 64.58 

CIlNCIlISION'IUTlIRf OUTlOOK: OffiCidI expenditures for 
!:H~lrd Otr were witli-in ipercent of the pro jection. However, 
within the lotal there were significant deviations reported 
in two categories. local national labor expenditures were 
$VN459 million morethan projection of $VNI.425 million, 
caused by an increase in the number of local national 
emnloyees. Rurol development cadre expenditures were 
WN597 million less thon projection of $VNI,155 million, 
callsed by delaved billings from the GVN. 

Per canita expenditures increased during the 3rd Otr but 
were still belo .. 1st Otr levels. Per capita expenditures are 
expected to increase during the 4th Otr in response to the 
new piaster'dollar conversion rate of 27511 for accomodation 
sales. 
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'-UNCLASSIFIED 

rROGRAMS . FY 71 

NUMBER 
Of REPORTS 

COMMANO REPORTS CONTROL PROGRAM 

OIlJlCTIVL To atilninister an effective and econollll,,11 K"ilOrls Controll'ro 
gram. 

600...---------------··:· ... 

ANAL YS IS: The reporting bllrden on the colllllland increased to 525 reports 
by the enJ-of the Quarter, as opposed to 510 at the begillnins_ The reporting 
burdell, generalt,d by llSARV reports only, represent· ,,-:.; :mately 555,000 
IIldIl hOllrs of work annually. Using a figure of $4J\ is;- nour (this is the 
cost lilJure used for submission of the Project Saver Report to USARPAC), 
till' an'nual cost of only those reports generated by USARV is approximately 
$2.5 million. The USARV reporting workload has gradually increased since 
the tmdquarters consolidation in Jun 70, but this was expected. In addi­
tion, reports control symbols are also being assigned to subordinate com­
mands such as USA ICCV & LOSC who do not have or need a reports control 
office. 

CONCLUS ION/FUTURE OUTLOOK: Unauthorized reports stili exist within the 
command, but these are eliminated as soon as they are discovered. The 
reporting burden is expected to increase slightly during the next quarter; 
meanwhile, a continuing program of appraisal is being pursued to eliminate 
unessential reports. 
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UNCLASSIFIED 
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PROGRAMS, FY71 
F ... .~! e "tm;; 

Of I:'~' INTERNAl RHIEW & NONAPPROPRIATED 
(AUDITS] r~tln AUDIT PROGRAM 

30-------,:~·";~~~~~----~ OIiJiLlIVi , 10 1IIIIJlOV" IIIdlldl1"IIII"11 of "'~OIHl"\ through IlIt!'rndl 
III:vl"w "":! No" f'llllrOllrlakli lund AUIIIIl'rOljral"~. 

20 

10 

2D QIR 

= II'S rimUMED 
~ II'S mlPlEHD 
• AUDITS PROGUIiHIEI 
no If~!t~ t·-·;~! nED 
~ fL'. <., " ~.'I. • 

ANAL YS I S, All of Ihe IIllernal revww\ and audits schedUled for lsi Qtr, 
FY7t"w;",; complele'il. In additIOn, a sludy on a llIethod for collecting 
cost data 'lias conductLod, 

CONCLUS I ONfFUTUIlE OUTLOOK: One auditor is scheduled to depart the 
command during the next quarter and two are scheduled to depart during 
3d Qtr, FY 71. Unless these auditors are replaced the FY 71 Internal 
Review Pro:lram will have to be revised, 
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THODS HOURS 

50 

40 

30 

20 

10 

UNCLASSIFIED 

40.08 

~"':·:A7 if .... -c·:a 

O~..lfqIVf: 10 insure IIldt overtime is controlled and 
Utlillcd lor proper mission dccomplishment. 

.Ni"LY~I~: A u)f!;'I<lrison ot reporting Ilerlods I and 2 
shows a decredsf ';. average strength of I. 9 percent, 
overtime hours of J.8 percent, and overtime pay of 6. 3 
percent. A c· :'ing of 40 hours per OAC per reporting 
period has been set by the command. Since the average 
number of overtin\~ hours per OAC during reporting 
period 2 was 58. F': ""Jurs, a 32 oercent decrease in 
overtime hours should result from the Imposed ceiling. 
However, the full effect of the ceiling will probably not 
be realized until reporting period 4 is complied. 

CONCLUSION/FUTURE OUTLOOK: The overtime ceiling 
should Significantly curtall"the-high levels of overtime 
hours and pay, and should offer better control and more 
efficient use of overtime. 
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PAlJlCIPUPl!! R,~' i: 
SAYINGS BONg PRO~WI 

\, , 

50 
1ST am, 7G l)!R 3D nIP 

OBJECT! VE: To achieve and sustain maximllm participation in the Army 
Savings Program for the purchase of US ',,,;ngs Bonds. ' 

ANAL'(; IS, There is an adverse effect o~'" Savings Bond Program as 
people reallocate their financiat resources to the higher yield Savings 
Deposit Program. Since the percentage of interest has been increased 
to 5, 5 percent when held to maturity, the percentage of participation has 
stabil ized, 

CONCLUS ION/FUTURE OUTLOOK: This year's Savings Bond C2::'raign 
has been desIgnated "TAKE STOCK IN AMERICA WITH HIGHER PAYING 
US SAViNGS BONDS". A new campaign will begin in theIst Otr, CY71 
and should cause a renewed interest in the program. 

PERCEIIT 
PAIHW" 

SAYINGS [.U v;.; i 
6~---r----~-----------
5 

4 

3 

2 

1 

O+-~~-

OBJECTIVE: To achieve and sustain maximum participation in the Savings 
Oeposit Program. 

ANH YS IS: The chart shows the aVe""" Dan:C<;iation rate for CY69 and 
the four quarters of CY70, These pc r;,,' 'J'.:: >c!ude only those parti­
cipating on an allotment basis, exclusive Of members who are concurrently 
participating in the Savings Bond Program, They also exclude partiCi­
pation on a cash basis. 

CONGLUS IONIFUTURE OUTLOOK: Participation in this program has re­
mained constant throughout the year and should level otf at 5 percent. 

UNCLASSIFIED 
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UNCLASSIFIED 

STATUS OF FUNDS 
'V-tens s 

ASSISTAHC[;l~-KmD tAIKJ, CY·70 

1500.,...-----------...... OBJECTIVE: To insure that funds alloted this com'mand by HQ U5110ACV 
are utilized only as prescribed by MACV Oir 37-32. 

1200· 

900-

600· 
- '! ' , 

1ST OTR 20 m 
I 

........ ANNUAL FUNDING mSHAW 
- OBLIGATIONS 

m BTR 

ANAL YS IS: Assistance-in-Kind funds available through the end of the 
calendar year were V/;$ 1,113.0 million of which VN$ 1,102.0 mill ion or 
99 percent were obi igated, 

CONClUSIONIFUTURE OUTlOOK: Toward the end of the year, unulilized 
funds were reprogrammed 10 cover unfinanced reQuirements in order to 
achieve maximum fund utilization_ Funding for CY71 will be 75. 9% 
of the total CY70 funds (VN$ 845. 3 million!, to cover programs depending 
only on assistance-in-kind funds. Progr'ams qualifying for finanei n~ 
from OMA funds are being dropped from AIK in CY71. 

UNCLASSIFIED 
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UNCLASSI FlED 

!~SSES OF PUBLIC FUNDS, FY· 71 
=-'. .~> l r.;:;--"'"··· 

THOUS 
50 ' 
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AGENTS, CASHIERS 
YALUE 

30 OTR 

C' .... " !. ,w,; [:--:::J CL!d[i r:::::::::a DIm ~ 

"~l£: films witii. ", .... iDa;,,', .. mbE! 'f 'OSSCl i, cal"Ul. 

4TH orR 

UN CLASSIFIED 

40.04 

OBJECTIVE: To reDuce 'he number of losses of 
appropriated funds in USARV. 

ANALYSIS: Three reporiee losses are not included 
as funds were recovered pr'or 10 start of an investi­
gation and the cases elos,,'. There were two signifi­
cant losses by Class" A" ; .• :c. : ; .. the amou nts of 
10,328 dollars (funds and s2ie stolen) and 5,442 dol­
lars 0,,;1 in flood!. The significant loss by cashiers 
was in the a",c,,~' 0' 4,255.45 doflars, reported as a 
conversion (C .. ,,5. ,,,,n losses were in the 
Class B offices in the 3!h':, .. ;, 4,000 dollars and 
Z,OOO dollars. Two losses (ot;ling 2,000 dollars in 
savings deposits were reported. 

CONCLUSION/FUTURE OUTLOOK: In dollars, the 
Class "A" Agents continue to be the greatest loss and 
additional command emphasis is required for reduc­
tions in this category. Particular emphasis should 
be placed on the importance of safeguarding funds 
entrusted to agent officers. it is important that Fi­
nance and Accounting Officers implement strict pro­
cedures and controis to prevent fraud and forgery and 
other irregularities within their operations which 
accounts for most losses recorded in "other" category. 
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UN\:LASSIFIED 

REIMBURSEMENT PROGRAM, FY 11 
.' 

S MIL REgpnSEMENTS 
40 _------,---='-----..,. OBJECTIVE: To insure reimbursement is received for all reimbursable 

supply and service support furnished to other services. 000 agencies. 
government agencies and contractors. 

30 

20 

10 

u 

- ACTUlL UII ... ·P .. ;I&. 

ANALYSIS: Actual FY71 results through December 1970 compared to the 
FY71 program are: 

fY71 Actual· FY71 Program-
Month Monthly Cumulative Monthly Cumulative 
TuI 0.0 0.0 0.8 0.8 

Aug 2.5 2.5 1.0 1.8 
Sep 3.1 5.6 3.1 4.9 
Oct 2.9 8.5 3.1 8.0 
Nov 0.7 9.2 3.1 ILl 
Dec 2.5 11.7 3.1 14.2 

·In millions of dollars 

The projected actual cumulative total for FY71 is 23.4 million C. :"c, The 
cumulative total for the FY71 program is 32.8 million dollars, "-""llDurSe­
ments through Oeca;;;bc' ,vere 11.7 million dollars and if Ihis Irend con­
tinues the annual results will be 9.4 million dollars less than the FY71 
program. The present difference between the program and the actual is 
partly attributed recently identified program and system errors. 

CONCLUS ION/FUTURE OUTLOOK: Correction of the identified program and 
system~rrors is expecled 10 cause the results of the 2d half of FY71 10 show 
significant improvement. 

UNCLASSIFIED 
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UNCLASSIFIED 

COST TRANSFER PROGRAM, FY 71 -.., :' .... u..t~ I,,! Mk-e 4H,.'o.!;",p¥# » 

I ~Il Siinl Y SUPPORT COST TRANSFERS, RVi{M / FWMAf 
50 

40 

30·· 

20 

10 
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-ACTUAl -- ml[em 

------ ...... -.. -

1111111111 PROGUM 

OBJECTIVE: To insure that all supply support costs incurred by OMA Pri­
mary Program - 2 and in support of RVNAF and FWMAF are documented 
and transferred to Primary Program - 10. 

ANALYSIS: Actual FY71 results through December compared to the FY7J 
program are: 

Month 
Jill 
Aug 
Sep 
Oct 
Nov 
Dec 

FY71 Actual" 
Monthly Cumulative 

0.5 0.5 
I.B 2.} 
0.9 3.2 
1.0 4.2 
0.5 4.7 
1.0 '5.7 

'In millions of dollars 

FY71 Program' 
Monthly Cumulative 

2.0 2.0 
3.0 5.0 
4.5 9.5 
4.5 14.0 
4.5 IB.5 
4.5 23.0 

Presently, the actual cumulative total cost transfers for FY71 is prOjected 
to be 11. 4 million dollars. The cumulative total for the FY71 program is 
50.0 million dollars. As noted cost transfers through December 1970 were a disappointing 5.7 million dollars and if the trend continues the FY71 
results will fall 38.6 million dollars short of the FY71 program. A task 
group composed of DCSCOMPT, DCSLOG, !CCV, LOSC, and USASUPCOM­
SGN has been formed to review the cost transfer system. 

CONCLUS ION/FUTURE OUTLOOK: Identification and correction of errors 
and retroactive adjustments will be made during the 2d half of FY71 to 
capture cost transfers lost during the 1st half. 
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tWt~REIMBURSABLE SHIYICE SUp~OnT COSTS, FY 71 
71 w 

S MIL SERVICE SUpr'[i~~ CBST TRANSFERS, RVNAf / FWMAf 
50 .~--=--------,. ...QBJECTIV!': To insure that all service support costs incurred by OMA 

Primary Program - 2 and in support of RVNAF and FWMAF are identified 
and transferred to Primary Program - 10. 40 

30 

- _. PRDlECTU ..... "' PRDGIAI 

ANAlYSI S: Actual FY71 results through December 1970 compared to the 
FY71 prograrTl are: 

Month 
JuI 

Aug 
Sep 
Oct 
Nov 
Dec 

FY71 Actua~ 
Monthly Cumulative 

4.2 4.2 
3.5 7.7 
4.0 II. 7 
4.0 15.7 
2.3 '18.0 
2.8 20.8 

'In millions of dollars 

FY71 Program' 
Monthly Cumulative 

1.9 1.9-
1.9 3.8 
1.9 5.7 
1. 9 7.6 
1.9 9.5 
1. 9 Il.<i 

Presently, the projected actual total cumulative identified service support 
costs for FV 71 are 41. 6 million doUars. This projecti'n is neiirly double the 
FY71 ~. -.• , .'~ 

CONCLUS IOi;;.~ l;TUP.£ OUTlOOK: Continued emphasis on cost transfers in 
this area shbuiiliild Tn justifying future requests for funds for support of 
allies. 
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UNCLASSIFIED 

prnrRAMS . FY 11 

W''im COMMAND REPORTS CONTRul PROGRAM 
OF REPDRTS 600.._--------------. 

Q~JECTI VE: To administer an effective and economical reports control 
program, 

ANALYSIS: The inventory of reports required of and by this command 
mcrease{during t~" 2d Qtr, FY71, due to higher headquarters reports 
put under control. However, approximately 60 changes in reports 
occurred--concellations, initiation of new reports, and changes (re­
duction) in existing reports_ One half of the changes pertained to in­
ternal reports, due in part to increased emphasis on reducing workload 
to a minimum under Project Saver_ Staff offices have now had an op­
portunity to review their reporting since consolidation of the head­
quarters, and should now be in a position to consolidate and reduce re­
porting requirements. 

CONCLUSION/FUTURE OUTLOOK: Changes of this volume are expected 
IOcontinuehecause of the emphasis being placed on control of exlsting 
assets, The number of internal reports may increase slightly; however, 
it is anticipated that reporting will soon level off. 
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OVERTIME· OACs 

OVERTIME· OACs FY71 Tnous HOURS 
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40.09 

OBJECTIVE: To Insure that overtime i: controlled ana 
utilized for proper mission accomplishment 

DAC OVERTIME AVERAGES BY REPORTING PERIOD 

Reporting Avg Overtime Hours Avg Overtin,e Pay' 
Period _~pe~r~E~m~pl""oy~e,,-e __ Per!f!1p_101~e_ 

1 59. 92 ,,~ 29 
2 59.02 MS. 99 
3 59. 75 453. 67 
4 57.08 435.23 
5 34 .. 45 258. 40 
6 30.82 234.72 

"In dollars 

ANALYSIS: From tne FY713d reporting peri(){1 high of 
35,807 total overtime hours and 270, oIL 79 do lIors total 
overtime pay, the totals 01 overtime pay ;;tlU hours 
decreased slightly auring the 4th reporting period as 
the initial effects of the 40 hour overtime ceiling became 
apparenl BY reporting period 5 the full effect of the 
ceiling was evident. Since the 3d reporting r,eii"J, 
total overtime hours have decreased 49.22 pi I •.••• , and 
total overtime pay has decreased 49.86 percent. This 
reduction has occured while the workforce has remained 
relatively constant. 

CONCWSION/FUTURE OUTlOOK: The overtime ceiling 
has significantly (um.·':·! "k 11''lh levels of overtime 
hours and pay. i1 slloll'J ':""" •. 0': ':.' .,!ler better control 
and more efficient utiiil.:tKL (.i '-'-:.::>!'me. 
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OBJECTI VE: To obtain and effectively utilize financial resources re­
quired to support assigned missions, !".Ut ... , ...... IIII .... r· .. · .......... ,,· ...... · ANALYS IS: Actual obligations through the 2d Qtr, FY71 were 468 
million dollars as compared to a cumulative ceiling through the 2d Qtr 
of 473.8 million dollars, The obligation rate against the annual funding 
program was 66 percent. The mid-year Budget Execution Review IBER) 
submitted to USARPAC on 4 Dec 70 reflected total unfinanced require­
ments of 136,4 million dollars, of which 25.9 million dollars was for 
in-country funds and 110.5 million dollars was for out-of-countryfunds, 
8.2 million dollars of the in-country fund reQuirenlents and about 50 
million dollars of the out-of-country fund requirements were presented 
as hard core requirements. 

J
-rum",',""'""",; .... ~ ~'-. ~.,,,.."""".OClI 

L·.I:l).!.' ':11 - ! 

...... " ArmEt Plmll 

CONCLUSION/FUTURE OUTlOOK: Some funding relief for both in-country 
and out-=ot~Country fund requirements is expected in response to the BER, 
With continued resource management, and additional funds to cover the 
hard core requirements contained in the K~, the command should be 
able to complete the year without unacceptable funding impact on 
operations, 

UNCLAS S If I r:o 
40.10 
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OPERATION AtfD MAINTENANCE, ~~MY (OMA), FY 71 
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- APPROVED OPERATING PIOGUI ..... ACTUAl OBliUTIOIS 

OBJECTIVE: To obtain and effectively utilize financial resources re­
quired to support assigned missions. 

ANALYS IS: Funds available through the 2d Qtr, FY71 were 232.8 
million -dollars of which 228.0 million dollars, or 97 percent were ob­
ligated. The 2d Qtr obligations were 70 percent of the Annual Funding 
Program, Unfinanced requirements totaling 25.9 million dollars were 
submitted to USARPAC in the Budget Execution Review (BERI. Just 
over 8 million dollars of the unfinanced requirements were presented 
as "hard core" with serious potential operational impact. Subsequent 
to the BER, unfinanced requirements were increased LIS million 
dollars due to the reduced support from A IK funds. 

500 SMll 
OUT-OF-COUNTRY FUNDS 
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-APPROm OPEUTlIG pmul ..... Aeml OBLIGATIONS 

OBJECT! VE: To obtain and effectively utilize financial resources required 
for out-of-country procurement. 

ANA'- "S is: Funds available through the 2d Qtr, FY71 of 241. 0 million 
dolla: :,',:,ere 99.9 percent obligated. The obligations through the 2d Otr 
represent 63 percent of the annual funding program. Although the 
obligation rate was generally in line with the 2d Qtr goal, it became 
apparent that the annual funding program is significantly short of 
minioium requirements. The mid-year Budget Execution Review re~ 
fleeted 1l0.5 million dollars unfinanced requirements for FY71, of which 
50 million dollars was presented as hard core. 

CONCLUSION/FUTURE OUTlOOK: This command should be able to com-
CONCLUS ION/FUTURE OUTlOOK: With continued resource management plete the fiscalyear without an unacceptable funding impact on supply 

-and fundingoiS million dollars in "hard core" unfinanced requirements, operations. if funds are received in the amount of the stated hard core 
this command's in~col!nlry annual funding program will be sufficient unfinanced requirements. 
to meet FY71 miSSion requirements. UNCLASSIFIED 
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UNCLASSIFIED 

PROGRESS AGA INST THE OA PROGRAM FOR 
USARV SUPPLY FUNOING 

FY71 PROGRESS AGAINST THE DA PROGRAM FOR USARV SUPPLY FUNDING 

OBJECTIVE: To monitor progress against OA established programs for 
supply consumption, inventory and procurement. 

ANALYS IS: Actual data available through 30 Nov 70 indicates that both 
supply obligations and issues are progressing well below the currently 
established OA program. The low obligation andissue trends reflect the 
austere management by USARV, reduced equipment usage, and the 
generally low level of military activity. Actual in-country inventory 
balances as of 30 Nov 70 were 4. 6 million dollars above the DA program 
for the end of the 2d Qtr, FY71, indicating that inventory reductions 
should meet DA expectations for the first half of the fiscal year. However, 
further inventory reductions of 64 million dollars must be accomplished to 
lIIeet the DA end of year inventory goal ot 160million dollars. In-country 
inventory utilization through 30 Nov 70 was 25.6 million dollars or 24.3 
percent of the DA annual program. This trend is considered reasonable In 
view of the USARV program for accelerated inventory utilization as the 
year progresses. The actual utilization ot otf-shore inventory through 

(Cumulative Dollars in Millions) 

£ategory 30 Nov 1QJill 

Direct Supply Obligations 
OA Program 1M I 218.8 
Actual 158.3 

Issues 
DA Program 282.3 333; 9 
Actual 255.8 

Inventory Objectives 
OA Program 224.5 
Actual 229.1 

In-country tnventory Utilization" 
DA Program 52.7 
Actual 25_6 

Offshore Inventory Utilization 
DA Program 4.0 
Actual 4.4 

30 Otr 4th Otr 

317.0 427.7 

480.2 003.4 

192.2 100.2 

79.1 105.2 

b.O 1-9 

30 Nov 70 indicates that the DA annual program of 7.9 miilion dollars "Inventory utilization represents the excess of issues to customers over 
will be exceeded. 

CONC~US ION/FUTURE OUTLOOK: The actual supply obligation through 
30 November (only 37 percent of the DA an'nual program) indicates that 
USARV will operate for the year well below the 427. 7 million dollars 
currently programmed by DA. However, indications are that DA will 
soon reduce their program by at least SO million dollars based on supply 
consumption and obligation trends to date. 

receipts from procuremenl 

UNCLASSIFIED 

40.12 

'" 



~ ~-~---~ - -~-----~. ~ ~.--.--- ~~ 
-----~------,r_.-

UNCLASSIFIED 

PROGRAMS, FY71 
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NO. 
OF IR'S INTERNAl REVIEW & NONAPPROPRIATED 

[AUDITS) fUND AUDIT PROGRAM 
30 -r-----..;.--,..;..;.....;....;..~;....;.;;.;.--..... OBJECTI VE, To improve management of resources through internal 

review and non-appropriated fund audit programs. 

20 

10 

o 
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ANALYSIS, The internal reviews scheduled during 2d Otr. FY7I were 
complettej. I n addition, a review of the processing of captured enemy 
weapons ~s conducted at the request of the ADCG/MAT. Eight terminal 
audits were conducted in addition to the programmed audits. 

CONCLUS ION/FUTURE OUTLOOK: TM) internal reviewers will return to 
CONUS during January 71. There are no scheduled replacements; 
therefore the 3d Qtr, FY71 internal review schedu Ie may have to be 
reYise.l. '-', !odic audits of open messes will no longer be conducttd by 
DC' .'ie-. the 3d Qtr, FYll, as they will be done by the Army 
Au",( ·."[ii,, D.GSCOMPT will continue a non-appropriated fund 
internal review program in the 4th Qtr, FY71. 
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