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OBJECTIVE: To achieve and sustain maximum participation in the Army Savings Program. S
ANALYS15: The above charts show the average participation rates for CY 70 and the first half of CY 71. These percentages g
include only those participating on an allotment basis, exclusive of members who are participating on a cash basis.
ACTIONS/IFUTURE OUTLOOK: Partnc;patson in the Army Savings Program remained constant throughout the prior year and +o
should remain constant for this calendar year. . J’?
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OB JECTIVE: To insure that funds alioted this command by HQ
USMACV are utilized only as prescribed by MACV Dir 37-32.

ANALYSiS: Assistance-in-Kind funds available for the first half
of CY 71 were VN $445, 0 millionn of which VN $365.8 million were
obligated.

ACTJONS/FUTURE OUTLOOK: For the Midyear Review, MACV
reduced the financing VN $148 million. When the 3rd Qtr
allocation was received, the annual funding was reduced VN

$183 million, resulting in reduced 3rd and 4h Qtr allocations,
for CY 71 totaf of VN $657 million, To meet reduced funding

for the second half of the year, unobligated balances from the
first hailf of the year will be used to make up the difference Pro-
grams particularly funded by OMA funds have been dropped

from AIK during May.
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CLASS & ASENT £ B TH 13 I ovens | oTRER
KSTE: Figares within calumns indicate asmbar of losses by categery.

(*) Ist (3r total losses - $7 469,842, which includes a $2, 449,124, loss by fire at 173rd

Abri Bde, However, %1, 300. ir reconstructed vouchers have been accepted to date by GAO,

(*+) 3rd Qtr losses totaled $67,756. which includes $46,116, lost by a Ctass A agent in combat
action - 23d Inf Div. However, $28,070. in reconstructed vouchers have been accepted to
date by GAO,
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" OBJECTIVE: To reduce the number of losses of
appropriated funds in USARYV,

ANALYSIS: 4th Qtr, FY 71 figures include a loss of
$4,880, involving coltusion and fraud by Vietnamese
employees in padding the Vietnamese TET Bonus and
other payroils which was discovered in April 71. Three
other significant losses by class A agents were re-
ported: one in the amount of $9, 682, funds stolen
from an unguarded safe ; one of $2,459. lost in heli-
copter flight; one of $2,000. stolen from an orderly
room safe. The 20 reported losses is seven more than
reported in the 3rd quarter. For the entire FY a total
of 85 losses were reported totaling almost 2. 6 million
doliars in cash and original signed vouchers.

ACTIONS/FUTURE QUTLOOK: In dollars, the losses by
class A agents continue to be substantial, Continued
command emphasis is required in safequarding ali
funds. Finance and accounting officers must place
increased emphasis on indoctrination of their class
A agents of the importance for security of funds en-
trusted. They must also impiement effective pro-
cedures to prevent losses recorded in the “other®
category, which consist of forgery on pay vouchers,
erroneous checks issued, and payment of fraudulent
vouchers. ,
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bursable supply and service support furnished to other servic:
~ DOD agencies, government agencies and contractors.

ANALYSIS: Aclual FY 71 results ceimpared to the Y 71
program are:

FY 71 Actual * Fy 71 Procram
Manth Monthty Cumulative Monitily Cunxilati:
Jul 0.0 00 08 H
Aug 25 2.5 1.C 1.5
Sep 31 2.6 3.1 A9
Ot 25 g% 31 C
Nov o Y2 31 o
Dec 25 BT 31 A
Jan 3.1 148 31 17 7
Feb 3.7 185 31 204
Mar 2.4 20,5 31 23.5
Apr 4.8 25.7 3.1 260
May 2.6 28.3 3.1 29.7
Jun 0.7 29.0 3.1 2.8

* {n millions of doliars
Reimbursements though 30 June were $29 million or 3.8
mitlion below our FY 71 projection.

ACTIONS/FUTURE OUTLGGK: This program was considerably
stronger in the second half of the fiscal year but still per-
formed below expectations. Emphasis at all levels of commas
must be continued to insure the success of this program in
the new fiscal year.
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OBJECTIVE: To insure that all supply support costs incurred by
4) ~ OMA Frimary Program - 2 and in support of RVNAF and FWMAF
‘are cocumented and transferred to Primary Program - 10.
30w ANF\_I_I:__IL‘ Actual FY 71 results through June 1971 compared
o the #Y 7} program are:
w
e . FY 71 Actuai ° Ty 71 Program °
‘ e fonih Monthly Cuinulative Monthly Cumulative
10 Jul 8.5 6.5 2.0 2.0
: Aug 1.8 2.3 3.0 5.0
T Sep 0.9 3.2 4.5 9.5
?ﬁkf;_w_wm e r s Oct 1.0 4.2 4.5 14.0
g Nov 0.5 4.7 40 18.5
‘Y i . : -
i Ee ,z 'J ,,U!,” AR R T B Dec L0 5.7 4.5 2.0
RULE s Sl = RSER L Jan 4.5 1.2 2.8 8.5
wmmoes 0T AL eessarens PROSRAM Feb 2.5 12.17 2.8 11.3
' Mar 1.4 14.1 2.8 14.1
Apr L1 15.2 2.8 16. 8
May L4 166 2.8 19.6
Jun 4.7 2l.3 2.8 22.4

* tn millions of dollars

The program was reevaluated and adjusted at mid-year to 22.4
miltion dotlars for FY 71. Cost transfers through Jun were 2L.3
miltion doilars missing our FY 71 goal by 1.1 million doilars.

ACTIONS/FUTURE OUTLOOK: This program was saved by a yearly
high of 4:7 million transfered in Jun 71. As a result of provi-
ding more support to the FWMAF and especially to RVNAF this
program should increase in the next FY.
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OMA I'nmary Program 28 syrpn o RVNAF and FWMAF
are identified and transferred i Prlmary Fragam - 10

ANALYSIS: Actual FY 71 results compared to the FY 71 program
are:

FY71 Actual * FY 7L Program *

Month Monthly Cumulative Montiiy Cumuiaive
Jul 472 42 27 27
Aug 3.5 1.7 27 5.4
Sep 40 1.7 2.7 81,
oct 40 . 15.7 2.7 s
Dec 28 208 28 163
Jan 3.3 241 2.8 19.1
Feb 3.2 21.3 28 2.9
Mar 28 3nl1 2.8 247
Apr 40 341 2.8 21.5
Jun 24 3.8 2.8 3.1

* In millions of doilars

This program exceeded the projscici 33,1 million by 47 milflon,
Another 2 million in service support was documented but could
not be transferred due to the non-availabity of PP-10 funds.

ACTIONS/FUTURE QUTLOOK: Continued emphasis on cost transfers
in this area shoul ald in justifying fuiure requests for funds

for support of allies. As US Forces phase out it appears that
more demands will be made to provide this support to our allies,
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OBECTIVE: To administer 2n effective and economiical Teports control
program,

ANALYSIS: The invenlory of recurring reports has stabifized this
quarter, as a result of the strezmiining of reporting requirements
by project SAVER and normal reports control procedures,  Activity
in reports control during &b Qir, FY.71 is shown in this table:

USARV  Higher
NUMBER OF REPORTS Iniiletsd __HQ_ Total
Beginning of qtr 132 37 508
Added 9 10 19
Canceiled r 1 0B
End of dth Otr 18 374 S8

st am

=T A | g,,*__[mm n

£'. 2ses in reporting arg expacied to
¢ area, because of increased
'3 g5sets, However, R Is
i veports required by this

il consiant,

ACTIONSEHTLRF ¢
£on s, paituk*”
e ireie gleced #n o
expecied that the niii
headquarters will stgy
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@ TOTAL SYERTINE PAY
& TOTAL SYERTIME ROURS

OBJECTIVE: To insure that overtime is controlled and utilized for proper mission
accomplishment,

m " UNCLASSIFIED
U009 C
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OVERTIME - DAGs

A —— ~ T e

DAC OVERTIME AVERAGE BY REPORTING PERIOD
Reporling Avg Overtime Hours  Avg Overtime Pay *

Period Per Employes Per Employee
1 ' 59, 92 466,31
2 59 02 447,54
3 61,52 - 464,80
4 57.08 C 4358
5 : 34,45 258.40
6 30,82 3412
1 32.39 251.76
8 3715 29%. 93
9 3L% 310.38
10 3.0 297,02
11 352 285,51
12 33,0 266,33
13 CEREY 269, 25

* In dollars

ANALYSiS: During the &h Gtr, FY 71, each of the
four reporting pericds show a decreasing utilization

of overtime with a siabilization at 33 average overtime
hours per employee at the end .of the fiscal year.
Concurrently, DAC sirength gradually decreased fo 460,
a 22.8 percent reduction from the high of FY 7L,

 ACTIONS/FUTURE OUTLOOK: Available funds for FY 72
will necessitate a reduction in future overtime usage.
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OBJECTIVE: To obtain and effectively utilize financial resources
required to support assigned missions,

] .,
ANALYS1S: Actual obligations in FY 71 were 767 million
doilars of Approved Operating Budget of 768 million doHars,

_ reflacting the utilization of 99,99 percent of the fotal USARY

i funds. , o
ACTIONS/FUTURE QUTLOOK: Accomplishment of the FY 71
program was the result of intense resource management and

v the implementation of economic austerity at all levels,

. Sp——
IsTany |
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s opznnun AND MAINTENANCE, ARMY (0MA), FY 71
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e APPROYVED OPERATING PROGRAN re== JCTRAL OBLIGATIONS ' e APPROYED OPERATING PROGRAN wwe RCTUAL GBLIGRTISHS
— OBJECTIVE: To obtain and effect:veiy utmze financial resources required OBJECTIVE: To effectively manzge and wtilize financial resources (Y
a ™ to support assigned missions. available for out-of—co untry procurement. .
S '
=4 ANALYSIS: Total obligations in FY 71 were 345.1 mitiion dollars of the ANALYSIS: The FY 71 Out-of-Country funds available to
J oo« Approved Operating Budget (AOB) of 346.1 miiiion doilars. Obligation rate USARV amounted to 422, 0 miiiion dollers, including 29.0
R 0 reflected is 99.7 percent of the total AOB, however 950 thousand dollars of mitlion dolfars reimbursements. Of the total funds availabie
o H the unobligated funds were in Program 7 (Funded Reimbiursement) and 60 - only $22,000 remained unobligated,
o A thousand doliars in Program 8 {Off-Shore Schoolingl. Programs 2 and 10
ACTIONS/FUTURE OUTLOOK: The continued emphasis on finan-

reflect an obligation rate of 99,99 percent.

cial management enabled USARV to accompiish its mission with-

Lo . ACTIONS/FUTURE QUTLOOK: Continued resource management enahled this out too severe an impact on supply operations. The FY 72
o command to efficiently utilize over 99 percent of the FY 71 AOB. The FY funding program of 188, 0 miilion do!iars represents a 55.5
72 Annual Operating Program is 82.3 percent of the FY 71 AQB. This percent decrease from funds available in FY 71, which further
decrease in available funds will reguire increased efforts to control fund indicates the need for continusd emphasis on financial manage-
utilization to assure that only mission essential pro;ncts and hard core ment in order to accompiish assigned mission with the funds availzble.
requirements are accompllshed ' ‘ .
: , : UNCLASSIFIED
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" PARTICIPATION RATE
FERT )| ~ SAVINGS BOND PROGRAM
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OBJECTIVE: To achieve and sustain maximum participation in the Army
Sawngs Program for the purchase of US Savings Bonds.

ANALYSIS: There is an adverse effect on the Savings Bond Program as
people reallocate their financial resources to the higher yield Savings
Deposit Program.

CONCLUS ION/FUTURE QUTLOOK: This year's Savings Bond Campaign is
designated "TAKE STOCK IN AMERICA WITH HIGHER PAYING U, S.
SHVlNGS BONDS. " Since the percentage of interest has been increased

6 5 1/2 % when heid to maturity, the perceniage of participation will
stabtl:ze in the next two quarters.

AR s o, o110

PAIIHI:!PHIM RATE
PERCENT SAVINGS DEPOSIT PROGRAM

OBJECTIVE: To achieve and sustain maximum participation in the Savings
Deposit Program,

ANALYSIS: The above chart shows the average participation rate for CY 69
and 1st, 2d, &3d QTR, CY 70. These percentages inciude only those par-
ticipating on an allotment basis, exclusive of members who are concur-
rently participating in the Sawngs Bond Program. They also exclude
participation on a cash basis.

CONCLUSTON /FUTURE QUTLOOK: It is anticipated that participation in
this program witl continue at the 5% to 6% level for the next two quarters.
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§ ¥ ASSISIANCE IH K H[l (AIK] CY-70
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voore. ANNUAL FURDING PROSRAM o ooty wpggm OPERATING PROGRAM
= OBLIGATIONS , - e iUTUAL OBLIGATIONS
O03JiCYiVE Yo nsure thiat {unds allotled tnis command by HQ USMACY OBJICTIVE: To insure availability of fund res ources for in-country

procurerent and personnel services necessary to the successful
accormpiishnient of assigned missions,

are utilizeu Cony as prescribed by MACY Oir 37-32,

ANALYSIS: The CY1970 Assistance-in-xing Fundmg Program is established

at VI $i. 1 bitlion. Funcs avaiable tr‘rough 3ra Qtr were VN $799.0 ANALYSIS: Funds availavie through the tst Qtr, FY 71, were 3128.6 -

mitlion of which VN $i73. 6 miltion or Jo. 3% were obligated. taillion which were 100 percent ot gated. Unfinanced requirements have

been reduced froin ¢ 1 Juiy balence of $60. & tnillion to 32. 7 iiflion

COi.CLL {S__iQI\_;JFUTU;\t OUTLOCK : Asi »rograms depending solely upon {personnel coninensationt by various curtaiirient and econor.y measures.

aSsiSLNCL- N -Kind are futly fundad for :c reimainder of CY70. Due o : :

Consateralte odactions iy the Q&MA oodaet in the areas of personnel and CONCLUSTONFUTURE OUTLOOK : V.t acequate resource whanagerient

Fobas, CoQueemeonts have oot gon. et A for VN $67 million (1S $0.5 Livs Conitnand’s funding resocri s it be sufficient to Feet FY 71 mission
Aol Dvtcations are it thisrog ey antvall be funded hy USMACY requirenicnts, :
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LOSSES OF PUBLIC FUNBS , FY-1

FINAHC[ llFFIC[RS AGEXTS, CASHIERS
- - DOLLAR VALUE

mss A lsEEI - i
NOIE: Figures within columes ulmte nmiu o fesses by category.
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OBJECTIVE: o reduce e sunmber of losses of appropriated
funids In tISARY.

ANALYSTS:  Two extravrdingry fosses dre not inc luded
above in order to preciude distor Gon. A $2.3 mil foss
occurred when the 1734 Abn Bde Finance Office burned and
an $89, 000 loss of paid vouchers occurred through

mail theft, Dollar tosses during the ist Qtr, FY 71 exceeded
these of the 4th Qtr, FY 70'by approximately 18%.

CONCLUSIONIFUTURE OUTLOOK: Additional command
emphasis is required for continued reductions in the
category of Class A Agent Losses,
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* Reporting for:: at changed during 3a Cir as follows:
1. 5th Special Forces Group expenditures deleted,
¢. Rural Development Codre expenditures added.
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OBRCLIVE: 1o reduce the amount of persundl pidster
expenditure o & minimum without sacr o icing or deqrading
the military effectiveness .l mssn accemplishment

of e commarl, :

ANALYS!S: Per capita expendituces for Ist nine manths,
CY 70 are:

Month  DOD Avg Military Avg  Civilian Avg

JAN 6.61 5 85 54. %
FEB 5.40 4.33 EARER
MAR 4,66 413 3534
APR 3.9 314 Sl 8
MAY 4.69 3. 88 52. 26
JUN 367 3o o7
i 169 34 20.01
AUG 405 33 4313
SEP 6.9 49

64 .58

CONCIUSTONHUTURE OUTLOOK: Official expenditures for
the drd Qr were within 1 percent of the praojection. However
within the total there were significant deviations reported

in two categories. Local national labor expenditures were
$VNA59 million more than projection of $VN1, 425 miifion,
Caused by an increase in the number of local national
employees. Rural development cadre expenditures were
$VN5S97 million less than projection of $¥N1, 155 million,
caused by delaved billings from the GYN.

’

Per capita expenditures increased during the 3rd Qtr but
were still below 15t Otr levels. Per capita expenditures are
expected to increase during the 4th Otr in response to the
new piaster‘doliar conversion rate of 275/1 for accomodation
-sales.
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NUMBER CIJMMAHI] REPORTS CONTROL PROGRAM

OBJLCTIVE: To adriinister an effective and economicai Reports Control fro
gram.

ANALYSIS: The reporting burden on the command increased to 525 reports
by the end of the guarter, as opposed to 510 at the begmnmr The reporting
burden, generated by USARV reports only, represenic z; - imately 555,000
man heurs of work annually. Using a figure of $4.4; .= hour (this is the
cost tigure used for submission of the Project Saver Repc)ft fo USARPAC),
the annual cost of only those reports generated by USARV is apprommately
$2.5 miltion. The USARV reporting workioad has gradualiy increased since
the headquarters consolidation in Jun 70, but this was expected, 1n addi-
tion, reports controt symbois are also being assigned to subordinate com-
mands such as USATCCY & LDSC who do not have or need a reports control
office.

CONCLUS {ON/FUTURE QUTLOOK: Unautharized reports stili exist within the
command, but these are eliminated as soon as they are discovered. The
reporting burden is expected to increase slightly during the next quarter;
meanwhile, a continuing program of appraisal is being pursued to eliminate
unessential reporis.
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OB HGCHVE . Tomprovee manggemend of resources through Internat
Keview and Non Approprated Fond Audil Prograins,

ANALYS1S: Al of the internal reviews amd audits scheduted for Ist Qir,
FY 71 were completed, In addition, a study on a method for collecting
cost daia was conducted, :

CONCLUS | ON/FUTURE OUTLOOK : One auditor is scheduled to depart the

command during the next quarter and two are scheduled to depart during
3d Qtr, FY 7I. Unless these auditors are replaced the FY 7} Interpai
Review Program will have fo be revised,
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OBJECTIVE: To insure thal overtime is controlled and
utillzed for preper mission accomplishment,

ANALYSIS: A woriwrison of reporting perlods | and 2
shows a decredse - average strength of 1, 9 percent,
overtime hours of 3.8 percent, and overtime pay of 6, 3
percent. Ac “'ing of 40 hours per DAC per reportiing
period has been set by the command. Since the average
number of overtims hours per DAC during reporting
period 2 was 58 77 ~surs, a 32 percent decrease in
overtime hours should result from the Imposed ceiling.
However, the full effect of the ceiling witl probably not
be realized untii reporting period 4 is compiled.

CONCLUSION/FUTURE QUTLOOK: The overtime ceiting
should significantly curtall the high levels of overtime
hours and pay, and shoulkd offer better contro! and more
efficient use of overtime.
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OBJECTIVE: To achieve and sustain maximum participation in the Army
Savings Program for the purchase of US Savings Bonds,

ANALY51S: There is an adverse effect on ©- : Savings Bond Program as
peopte reallocate their financial resources to the higher yieid Savings
Deposit Program. Since the percentage of interest has been increased
te 5.5 percent when held to maturity, the percentage of participation has

stabilized.

CONCLUS ION/FUTURE OUTLOOK: This year's Savings Bond Campaign
has been designated "TAKE STOCK IN AMERICA WITH HIGHER PAYING
US SAVINGS BONDS". A new campaign will begin in thelst Qtr, CYT1

and should cause a renewed interest in the program,

PARIES
MR SAVINES Lifini oo iuA

wy, T
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OBJECTIVE: To achieve and sustain maximusm participation in the Savings
Deposit Program.

ANALYS!S: The chart shows the avsr=oo narticipation rate for CY69 and
the four quarters of CY70. These gzri<- 5.3 inciude only those parti-
cipating on an allotment basis, exciusive of. members who are concurrently
participating in the Savings Bond Program. They also exclude partici-
pation on a cash basis.

CONCLUSION/FUTURE QUTLOOK: Participation in this program has re-
mained constant throughout the year and shouid level off at 5 percent.
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1500 OBJECTIVE: To insure that funds atloted this command by HQ USMACY

are utilized only as prescribed by MACV Dir 37-32
1204 - ANALYSIS: Assistance-in-Kind funds available through the end of the
calendar year were Vik$ 1,113.0 million of which YN$ 1,102.0 million or
500 ‘ 99 percent were obligated.

CONCLUS ION/FUTURE OUTLOGK: Toward the end of the year, unutilized
funds were reprogrammed to cover unfinanced reauirements in order to
achieve maximum fund utitization.  Funding for CY71 will be 75. 9%

of the total CY70 funds (VN$ 845,3 million}, to cover programs depending
only on assistance-in-kind funds, Programs qualifying for I'mancnm1
from OMA funds are being dropped from AIK in CY71.
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7:28, AGENTS, CASHIERS
PR VALBE

QBJECTIVE: To reauce the number of losses of
appropriated funds in USARY.,

ANALYS1S: Three reporiad losses are not included
as funds were recovered prior lo start of an investi-
gation and the cases cioss. There were two signifi-
cant losses by Ciass "A" /2~ 1 i1 the amounts of
10,328 dollars (funds and szic stolen) and 5, 442 dol-
tars (isst inflood), The significant loss by cashiers
was in the ameun? of 4,255, 45 dollars, reported as 3
conversion {C .3y 295, Two lpsses were in the
Class B offices in the amoe 7~ 4,000 dollars and
2,000 dollars. Two losses fetaiing 2, 000 doliars in
savings deposits were reportec.

CONCLUSIONIFUTURE QUTLOGK: 1In dollars, the
Class "A" Agents continue to be the greatest loss and
additional command emphasis is required for reduc-
tions in this category. Particular emphasis should
be placed on the importance of safeguarding funds

T AT

i mﬂ!'lﬂﬁ - 18T Q1R ! 20 QTR 3D QTR 4TH QTR entrusted to agent officers, it is important that Fi-

e e o 7 et e B o em—— - - ! i nance and Accounting Officers implement strict pro-
O PR s  osi - - TARSLEL e e cedures and controls o prevent fraud and forgery and
DI R EE & PR | LR — | 0REY other irreqularities within their operations which

KNOif: Figures within cclumas idizate mumber of losses by categesy. accounts for most losses recorded in “other™ category.
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OBJECTIVE; To insure reimbursement is received for all reimbursable

supply and service support furnished to other services, DOD agencies,
government agencies and contractors.

ANALYSIS: Actual FY71 results through December 1970 compared to the
FY71 program are:

FY71 Actual* FY71 Program®
Month Monthily Cumulative Monthly Cumuiative
Jul 0.0 0.0 0.8 0.8
Aug 2.5 2.5 1.0 1.8
Sep 3l 5.6 3.1 4.9
Oct 2.9 8.5 3.1 8.0
Nov 0.7 9.2 31 1.1
Dec 2.5 1.7 31 14.2

*{n miilions of dollars

The projected actuat cumulative total for FY71 is 23.4 miltion ¢ tizrs. The

_cumulative total for the £Y71 program is 32.8 million dollars. Reimburse-

ments through Decemizer were 11.7 million doflars and if this trend con-
tinues the annual results will be 9.4 million doilars less than the FY71
program. The present difference between the program and the actual is
partly attributed recently identified program and system errors.

CONCLUS ION/FUTURE QUTLOOK:  Correction of the identified program and
system errors is expected to cause the results of the 2d half of FY71 to show

significant improvement.
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A o s <2 ORI T " = <o e T . T T D RN W
sww SuTFLY SUPPORT COST TRANSFERS, RVEAF / FWMAF
~— 1 g OBJECTIVE: To insure that all supply support costs incurred by OMA Pri-
' B mary Program - 2 and in support of RYNAF anc FWMAF are documented
& 40 and transferred to Primary Program - 10,
ANALYSIS: Actual FY7I results through December compared to the FY7]
% 3= program are:
3 FY?L Actuate FY71 Program
- 20 s Month Monthiy Cumulative Monthly Cumulative .
s - 0.5 0.5 2.0 20 |
~ Aug 1.8 2.3 3.0 5.0
ﬁ 0= Sep 0.9 3.2 4.5 9.5
. Oct " L0 4.2 4.5 14.0
A Nov 0.5 4.7 4.5 18.5
= p. Dec 1.0 5.1 4.5 3.0
N *In millions of dollars
s
5: == ALTUAL  mmem FREHEETER sennars PROGRAN Presently, the actuai cumulative total cost transters for FYT1is projected
~Y to-be 11. 4 million doliars. The cumulative tota! for the FY71 program is
' 50.0 milfion doHars. As noted cost transfers through December 1970 were
e a disappointing 5. 7 miition dollars and if the trend contin ues the FY71
‘:iﬁ results will fall 38, 6 million dollars short of the FY7} program. A task
. group compased of DCSCOMPT, BCSLOG, CC , LDSC, and USASUPCOM-

DECLASSIFIED
DAIM~FAR-RPR

SGN has been formed to review the cost transfer system.

CONCLUS ION/FUTURE OUTLOOK:  identification and correction of errors
and retroactive adjustments will be made during the 2d half of FY71 to
capture cost transfers Yost during the 1st half.
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Month
Jul
Aug
Sep
Oct
Nov
Dec

Presently, the projected actual 1otal cumulative identified service support
costs for F¥71 are 41, 6 million dolars. This projecti-n: is nearly double the
FYTLorominm

 CONCLUS1ON#F

ANALYSIS:
FYTl progrnrr* are:

FY71 Actuar

Monthly Cumulative

FY7l Program®
Monthly Cumuiative

_OBJECTIVE: To insure that all service support costs incurred by OMA
“Primary Program - 2and in support of RVNAF and FWMAF are identified
and transferred to Primary Program - 10,

Actua! FYT1 resuits through December 1970 compared to the

4.2
3.5

PR B
WO D

*in miliions of dollars

LTURE QUTLOOK: Continued emphasis on cost transfers in

&AW
00 ~J ~3

this area should aid in justifying future requests for funds for support of

allies.
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QBJECTIVE: To administer an effective and economical reports control
program. '

ANALYSIS: The inventory of reports required of and by this command

increased during t~> 2 Qtr, FY71, due to higher headquarters reports

put under control. However, approximately 60 changes in reperts

occurred--concellations, initiation of new reports, and changes (re- )

duction) in existing reports. One half of the changes pertainad to in- ' 200+

ternal reports, due in part to increased emphasis on reducing workload
to a minimum under Project Saver. Staff offices have nowhad an op-
portunity to review their reporting since consolidation of the head-
quarters, and should now be in a position to consolidate and reduce re-

porting requirements,

CONCLUS ION/FUTURE QUTLOOK:  Changes of this voluine are expected 18T QTR

to confinue because of the emphasis being placed on contre! of existing

assets. The number of internal reports may increase slightly; however, Ea— s
it is anticipated that reporting will soon level off. B USARY % ALY

UNCLASSIFIED

50, 08

4TH QTR

GTHER (HISHER KQ)



e mi ey e o
e

THOUS § - E_JRIME . Al:s YT

S ¥

UNCLASSIFIED

i

50
k. 40
f- 20
- 20
>
+0

5003
4004
300

]!

B TOTAL OVERTIRE PARY
% TOTAL OVERTIME HOUZS

UNCLASSIFIED
40.09 ‘

~ OVERTIME - DACS

THOUS HOURS

OBJECTIVE: To insure that overtime i< controlled and
utilized for proper mlssion accomptishment.

DAC OVERTIME AVERAGES BY REPORTING PER1OD

Reporting Avg Overtime Hours Awvg Overtime Pay*

Period Per Employee Per Employee
1 59.92 456, 29
2 59.02 s, 99
3 59.75 453, 67
4 51,08 435.23
5 34.45 258. 40
6 30. 82 234.72

- *In dollars
ANALYSIS: Fromtne FY713d reporting pericil high of

35, 807 total overtime hours and 270,511 79 do ltars totai

overtime pay, the totals ot overtime pay aou hours
decreased slightly auring tne 4th -reporiing period as

the initial effects of the 40 hour overtime ceiling became
apparent. By reporting period 5 the full effect of the
ceiling was evidenl. Since the 3d reporting -rind,

{otal overtime hours have decreased 49, 22 jic: w0t and
fotal overtime pay has decreased 49. 86 percent. This
reduction has occured while the workforce has remained

relatively constant.

" CONCLUSION/FUTURE OUTLOOK: The overtime ceiling

has significantly curicii- ¢ ¢ Righ levels of overtime
hours and pay; it shodewd » stfer better control
and more efticient ulifizatecs: o neohme,
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OBJECTIVE: Toobtain and effectively utilize financial resources re-
quired to support assigned missions.

ANALYSIS: Actual ob!lgattons through the 2d Qtr, FYT] were 468
‘niilion dollars as compared to 2 cumulative ceiling through the 2d Qtr
of 473.8 million dotiars. The obligation rate against the annual funding
program was 66 percent. The mid-year Bucget Execution Review (BER)
submitted to USARPAC on 4 Dec 70 reflected total unfinanced require-
ments of 136, 4 'miltion dollars, of which 25. 9 mitlion dollars was for
in-country funds and 110. 5 miition dollars was for out-of-countryfunds.
8. 2 miltion doilars of the in-couniry fund requirements and about 50
million dollars of the out-of- country fund.requirements were presented
as hard core requirements.

CONCLUSION/FUTURE QUTLOOK:  Some funding retief for both in-country
and out-of-country fund requirements is expected in response to the BER.
With continued resource management, and additional funds to cover the
hard core requirements contained in the E£%, the command should be
able to complete the year without unacceptable funding impact on
operations.
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OBJECTIVE: To obtain and effectively utilize financial resources re-
quired to support assigned missions.

ANALYS!S: Funds available through the 2d Qtr, FY71 were 232.8
million doliars of which 228.0 miilion dollars, or 97 percent were ob-
ligated. The 2d Qtr obiigations were 70 percent of the Annual Funding
Program. Unfinanced requirements totaling 25. 9 million dollars were
submitted to USARPAC in the Budget Execution Review (BER). Just
over 8 million dollars of the unfinanced requirements were presented
as "hard core” with serious potential cperationa! impact. Subsequent
to the BER, unfinanced requirements were increased 1. 15 mitlion

dotlars due to the reduced support from AlK funds,

_CONCLUSION/FUTURE OUTLOOK:  With continued resource management
“angd funding of 8 miilion dotiars in "hard core’ unfinanced requirements,
this command's in-country annuat funding program will be sufficient
to meet FY71 mission requirements,

OBJECTIVE: To obtain and effectively utilize financial resources required
for out-of-country procurement.

ANALYS1S: Funds available through the 2d Qtr, FY71 of 241.0 mitftion
dota. > viere 99.9 percent obligated. The obligations through the 2d Qtr
represent 63 percent of the annual funding program. Although the
obligation rate was generally in line with the 2d Qtr goal, it became
apparent that the annual funding program is significantly short of
minimum requirements, The mid-year Budget Execution Review re-
flected 110. 5 million doliars unfinanced requirements for FY71, of which

50 miliion doilars was presented as hard core. -

CONCLUSION/FUTURE OUTLOOK: This command should be able to com-
plete the fiscal year without an unacceptable funding impact on Supply
aperations, if funds are received in the amount of the stated hard core
unfinanced reguirements,
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PROGRESS AGAINST THE DA PROGRAM FOR FY71 PROGRESS AGAINST THE DA PROGRAM FOR USARV SUPPLY FUNDING

USARV SUPPLY FUNDING o {Cumulative Dollars in Millions)
: Lategory J0Nov ZdQtr  3aQtr  ath Gir

OBJECTIVE: To monitor progress against DA established programs for ‘
supply consumption, inventory and procurement. Direct Supply Obligations

' DA Program 1841 2188 3170  &n1
ANALYSIS: Aclual data available through 30 Nov 70 indicatss that both Actual 158.3
supply obligations and issues are progressing well below the currently Issues :
established DA program. The low obligation and issue trends reflect the DA Program 2823 333.9 480. 2 o3, 4
austere management by USARV, reduced equipment usage, and the Actual 255.8
generally low level of military activity. Actual in-country inventory {nventory Objectives
balances as of 30 Nov 70 were 4. 6 miltion dollars above the DA program  ° DA Program 224. % 192.2 160, 2
for the end of the 2d Qir, FYTi, indicating that inventory reductions Actual | 229, 1

. should meet DA expectations for the first half of the fisca! year.  However, - In-country Inventory Utilization*

further inventory reducticns of 64 million dollars must be accomplished to DA Program 52.7 9.1 105.2
iireet the DA end of year inventory goal of 160 miltion do!lars. In-country Actual 25.6 '
inventory utilization through 30 Nov 70 was 25. 6 million doilars or 24.3 Offshore Inventory Utilization
percent of the DA annual program. This trend is considerad reasonable in DA Program 4.0 6.0 1.9
view of the USARV program for accelerated inventory utifizaticn as the Actual 4.4
year progresses. The actual utilization of off-shore inventory through
30 Nov 70 indicates that the DA annuai program of 7, 9 miilion dollars *Inventory utilization represents the excess of issues to customers over
will be exceeded, receipts from procurement.

CONCLUSTON/FUTURE OUTLOOK: The actual supply obligation through
30 November {only 37 percent of the DA annual program} indicates that
USARV will operate for the year well betow the 427.7 miltion dollars
currently programmed by DA. However, indications are that DA will
soon reduce their program by at least 50 million dollars based on supply
consumption and obligation trends to date.
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OBIECTIVE: To improve management of resources through internal
review and non-appropriated fund audit programs,

ANALYS1S:  The internal reviews scheduled during 2d Qtr, FY71 were
completed. i addition, a review of the processing of captured enemy
weapons was conducted at the request of the ADCG/MAT. Eight terminal
audits were conducted in addition to the programmed audits.

- CONCLUSION/FUTURE OUTLOOK: Two internal reviewers will return to

CONUS during January 71, There are no scheduled replacements;
therefore the 3d Qtr, FYZ1 internal review schedule may have to be
revised. riodic audits of open messes will no longer be conducted by
BSeL . ey the 3d Qtr, FYTL, as they will be done by the Army
At <y, DCSCOMPT will continue a non-appropriated fund
internat reviaw program in the 4th Qtr, FY71.
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