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OPERATIONAL READINESS [OR] RATES . FY 71 
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PERCENT COMBAT VEHICLES 
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OBJECTIVE: To maintain the operational readiness (OR) of combat 
vehicles at or above the 85 percent MACV objective. 

ANALYSI S: Continued heavy usage during the first half of the 
4th Otr., together with concentrated maintenance effort following 
the close of Dewey Canyon II, have caused a decline in the 
average OR rates for 4th Oir., FY 7L Generally the major contri­
butors to deadlines are mine damage and failure of major assemblies 
under hard usage. 

ACTIONS/FUTURE OUTLOOK: With increased emphasis on Keystone 
activities and redeployment of units, thus limiting the capability 
of support organizations. plus continued hard usage and mine 
damage, little improvement can be forecast for 1st Otr., FY 72. 
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OBJECT!\f~: To maintain the operational readiness (OR) of wheeled 
vet.: " .-- ;,~"_l'Ie the ',,-' p~rcent MACV objective, 

ANALYS I S: The overall OR rate of tactical vehicles has remained 
close to the MACV Objective. Low OR rates of 5 ton tactical wheeled 
vehicles during 4th Qtr, FY 71 are attributed to extensive usaqe. 
A further factor contributing to this situation is the increased 
emphasis on Keystone activities causing even greater usage 01 
tractor vehicles. 

ACT I ONSfFUTURE OUTLOOK: Recent command emphasis placed on 
maintenance practices will help to alleviate some of the deadlines. 
No sigr.;"cant increase is expected during 1st Otr, FY 72 because 
of the ccnlinuing and increased emphasis on Keystone and redeploy­
ment activities, together with critical shortages of repair parts 
caused by budget restrictions. 
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OPERATIONAL READINESS (OR) RATES . FY 71 
,mElT comAUNiCATlONS·ELECTRONICS EOUIPMENT 
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OBJECTIVE: To maintain the operational readiness at or above the 85 per­cent MACV objective. 

ANALYSIS, In most cases Radar sets are used 24 hours ddily, however, the deadline rate remains low. The Repair and Return program is Signifi­cant in keeping a low deadline rate on these sets. Turn around time on 
SOme sub-assemblies is greater than stated by USA Electronics Command. Excessive heat factors in RVN account for a majOr portion of the non­
operational radio sets. With the Repair and Return to Stock program on modules of these radios, down-time is minimal with exceptions where some modules are in high demand. 

ACTIONS/FUTURE OUTLOO~: Training of operators and maintenance person­
nel in the field is continuous and no significant maintenance problem is antiCipated in the future. The maintenance deadline rate is low and with proper utilization of the Repair and Return to user and Repair and Return 

mcUT ENGINEER EOUIPMENT 
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OBJECTIVE: To maintain the operational readiness (OR) of selected 
engineer equipment at or above the 80 percent MACV objective. 

ANALYSIS: Only the OR rate of the 20 Ton Crane feli ~'''t [[le 
MACV objective during the 4th Qtr, FY 71. Low OR rates on the 
crane are due to long lead times required for the procurement 
of repair parts for this low density equipment 

ACTIONS/FUTURE OUTLOOK: Continuation of long CONUS lead 
times for major assemblies is expected to' continue, thus possibly 
causing the OR rate of the 20 Ton crane to remain below the MACV objective;! 

to Stock programs it should remain at this level UNC:LASSIFIED 
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OB IfCTlVE, To maintain the operational readiness (OR) of heavy 
.irtlilery at or above the 85 percent MACV objective. 

ANALYSIS, OUf;,': 4th Qtr, FY 71, the low density of heavy 
artillery weapons together with shortages of MI07 and MllO self 
propelled artillery weapons resulted in considerable fluctualio,\ 
in the OR rates. Extensive movement and continued heavy usage 
during and after operation Lam Sonl7l9/Dewey Canyon II, coupled 
with repair parts and personnel shortages have contributed to a 
drop in average OR rates. 

ACT IONS/FUTURE OUTLOOK, I ncreased emphasis on organizational 

WATERCRAFT 
PElcm 
Ion '"1'""-------------..,. 

20 8TR 3D OTR 4TH OTR 

~lC' =nu ••••••••• lACY III 

OBJEC:'" '[0 mainlain the operational readiness (OR) at or above the . 
75 percent MACV objective. 

ANALYSIS, ~j)ere are now approximately 450 Army watercraft in Viet­
nam. Improvement in maintenance support during the 4th Qtr. is 
due to the Navy's continued assistance in the Danang area and return 
of watercraft from out-of-country overhaul. The definite increase in 
OR raies for tug boats during the 4th Qtr, resulted from tile return 
from out-of-{;ountry overhaul of four ST -65' and three ST -45' tugs. 

maintenance together with the scheduled arrival of MI07/MllO ACTIONS/FUTURE OUTLOOK: Realignment of maintenance support for 
chassis will aid in attaining tile objective during the 1st Qtr, FY 72. FY 72 wil! cause a temporary fluctuation in watercraft OR rates during 
However, future (-::;a$es in densities and periodic variation in the first two quarters; leveling off and remaining somewhat steady 
firing rates may be expected to cause continued fluctuations in OR during the 3rd and 4th quarters, 

rates. UNCLASSIFIED 

30,04 . 

'.'. 

t:I t:I 
:Po t'l .... (") .,. 

t'" 'f :Po 
>Tj (Il 

:Po '" !'tl H 
I >Tj 

!'tl H 

'" t'l 
t:I 

"" 
'--



-
"" Q 

~ 0; ..... "" rz. J; H 

'" < , '" rz. 
~ < i: ..... 

t.l ..... 
~ < 
Q Q 

'. 

. ----...• --------
• 

UNCLASSIFIED 

PROGRAMS ~ FY 11 
lit H~.,,_ ... L-IWj£ 2£ U:;:.' :':" ,- . '"\iiLCI .~~x:'/~; £ ;""/'.-- < : '-'I1:%t<!!IIII __________ Dli$i~-~ .. -. W'fy;.:;;.;~,·~ ',··-0 -~ -~'·,.,.~' ___ .::;r!2t:l:l¥m:MDII 

16': ·',.liEU RECONDITIONING pROGRAM TIRE IETRUD· t;,: jRAM 
ROAUllms /THl':'S) 25.,...-----------, 

1ST OTR 20 OTR 3D OTR 4TH UTR 

..•••••.. IBl£CTlI! 
CllIBUTlYE 

I muCH .. 
ClmmY[ 

OBJECTIVE: To complele the annual roadwheel recondItioning 
program. 

ANALYSIS: Unserviceable roadwheels were provided to Vinnell 
Corp, Cam Ranh Bay, through a direct exchange program established 
in USARV units. The contract called for 20,670 roadwheels to 
be reconditioned during FY 71 and the program was completed wIth 
total production of 20,535. Although the completions were slightly 
less than programmed there is enough assets on hand to fiil US 
requirements through 3d Qtr, FY 72. 

ACT IONS/FUTURE OUTLOOK: The program was completed to an 
acceptable level. There will be no roadwheel program in FY 72. 
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4TH OTR 

OBJECTIVE: To complete the required annual production goal of 
f 1&,400 retreaded tires. 

ANALYSIS: There are two tire retread facilities in-country, located 
at Da Nang and Long Binh. Da Nang contractor (Philco-Fordl has 
produced 60,400 tires during FY 71 or 100% of the contracted number. 
Long Binh (Vi nne III facility has encountered problems which include 
shortage of reparable tires, and ""chanical difficulties with plant 
equipment This facility has produced 80,769 of the 110,000 tires 
contracted, or 73.4'A. of its FY 71 production goal. 

ACTIONS/FUTURE OUTLOOK: The va Nang facility will go into FY 72 
production. The Long Binh facility will continue with the FY 71 
program until the contracted amount of tires is completed . 
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DEPOT OPERA liONS· FY 71 

tHEATER' 

PERGENr OF III-PRI REOOISITIOUS . 

-----lIlECTlYE 

UNCLASSIFIED 
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OBJECTi\I: To maintain a level of high priority requisitioning 
that wii; not exceed 25 percent of the total requisitions received. 

ANALYSIS: A decrease of 4.8 percent was reported during 4th 
Qtr, FY 71. The most significant change was noted from Oa 
Nang by 5 percent. This is primarily due to a reduction in 
combat operations in MR -1 during this quarter. The percent 
of Hi-Priority requisitions by depots were: long Binh, 41. 5, 
Cam Ranh Bay, 39, and Oa Nang 42.1 percent. The theater 
percentage of Hi Pris was 42.5 percent. 

ACTlONS'FUTURE OUTlOOK; The command goal is not expected 
iOlie-ij,~idinej in the near future unless adequate replenishment 
action of the TASL is accomplished. 
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DEPOT OPERATlOtfS • FY 71 PERCENT Of HI·PRI REOUISmONS 
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DEPOT OPERATIONS . FY 71 
MATERIEL RELEASE DENfAlS', 

$-. 5!ih¥ 

PERCUT THEATER 
20 .... -------------

OBJECTIVE: To prevent the materiel release denials (MRD) from 
exceeding 2 percent of the total materiel release orders (MRO)' 

16 

12 

8 

4 

o 

IU's PROCESSED 183,094 67U18 456,1&4 421,141 
DENiAlS 22,m "."::.:,,::..$ ..L._1~1,~J2:.:5...L--:1:.r.7,!.:75.:..2-L 

--:--- DBJEClln 
45,104 

'ANALYSIS: The increase of 10.4 percent is attributed to a 
change in the method of compiling MRD data. For the months 
01 ,'< " ,nd June all MRD data was taken from the mechanized 
PSU-ol Report. Prior to May, US Army Depots at Cam Ranh 
B ay& Long Binh manually accumulated MRD data while Da 
Nang has been reporting MRD data from the PSU-57 Report. 
This is responsible for the Significant increase in MRD rates 
at Cam I~anh Bay & long Sinh, and the theater rate. The 
machl",>nerated report counts all MRDs against the same 
FSN ratim than counting only the original MRD as being a 
bonafide denial. This 3S program deficiency has been addressed 
to eSC-PAC for resolution. The percent of MRDs within the 
depots are as follows: Long Sinh - 20, Cam Ranh Bay - Ib, 
and Lc ,;,i,'S - 6 percent. The theater MRD rate is 15 per' 
cent 

ACTIONS/FUTURE OUTLOOK: The MRD rate will continue to 
ren,",'! somewhat distorted until the 3S program problem is 
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UNCLASSIHi:D 

DEPOT. OPERATIONS . FY 71 
RECEIPJS PROCESSING 

M;WUP Be 

PERCEll THEATER 
100 """"--..----~;;.;.;. ... -----

OBJECTIVE: To process 100 percent of replenishment requisitions 
within seven days. 

144 414 141.llt 35.51! 

ANALYSIS: The decrease of U.8 percent in receipts processing 
for 4th Qtr FY 71, is attributed to (l) Field returns are far 
exceeding replenishment receipts by approximately 65 percent, 
(2) Field returns require more in identifying and classifying, 
(3) Long Sinh has been receiving some 21,000 tons of material 
redistributed from Cam Ranh Bay. The percentage of receipts 
processed on time by the depots is as follows: Long Binh 76.7, 
Cam Ranh Bay 78.1, and Oa Nang 79.8 percenl Theater per­
centage for this period was 78.2 percent of receipts processed 
within the prescribed time frame. NOTE: Only replenishment 
receipts were considered this quarter due to the different time 
standards for field returns and replenishment receipts. Data 
from the P5U-57 Report does not indicate field returns that were 
processed late. 

FllRiR l DAYS 158.6J 136.Ul9 113.111 .. 141.141 21.m 

ACTIONS/FUTURE OUTLOOK: Performance is not expected to im­
prove due to accelerated standdown of Keystone units, and con­
tinued high influx in field returns. 
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DEPOT OPERATIONS - FY 71 
PERCENT , CAra IAIIH BAY 
100 "T'""--"1"""'-----... 
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OBJECTIVE 

1ST OTR 20 OTR 3D OTR 
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UNCLASSIHED 

DEPOT OPEPERATIONS . FY 71 

THEATER 

TONNAGES . CLASS 1/ 
fit:::! 

OBJECTIVE, To reduce the amount of Class II theater tonnage 
on hand to 65 thousand short tons (sn while adequate manpower 
resources are available. 

ANALYSIS, The slight. 7 thousand ST increase is attributed to 
field returns from units in a stand down position, a decrease 
in issues and a decrease in tonnage retrograded. Long Binh 
Depot reports a deqease of 253.0 ST being retrograded for the 
month of June 71. Class II tonnage on hand in depots is as 
follows, Long Sinh' 13.1, Cam Ranh Bay - 36. 4, and Da Nang-
51, 8 thousand ST, Class II theater tonnage on hand is 101, 3 
thousand ST. 

20 OTR 3D OTR 4TH OTR 

ACT'Qr,c-', :~t OUTLOOK: On hand tonnage will decline as 
retrcgrc, '.-:-311 depots increases. This is especially true of 
CRB De'__ "'re a large portion of the stocks will be retrograded 
within': ".' quarter. 
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P[POT. OPERA TlOfJS . tv 71 
TO;;IIAGES - cuss IV 

THEATER 
600...,.---'l"""----------"" OBJECTIVE: To reduce the amount of Class IV theater tonnage 

on h3nTto 133 thousand short tons (Sn while adequate man­
power resources are available. 

--- OIIECTllE 

ANAL,SiS: The 156.4 thousand ST decrease is attributed pri­
marilylOa tonnage SUf.",-; conducted at Da Nang during the 
month of M~. The survey resulted in -a decrease adjustment 
of 109 __ 2 thousand short tons in Class IV supplies. Long Binh 
and Cam Ranh Bay reported slight decreases in off-shore receipts. 
The Class IV tonnage on hand in the depots is as follows: Long 
B inh - 78.0, Cam Ranh Bay - 21. 8, and Da "3ng - n 4 (all 
figures expressed as short tons), Theater Class IV tonnage on 
hand is 127. 2 thousand SL 

ACTIONS/FUTURE OUTLOOK: On hand tonnage should continue 
to deciinc-:;'-,>']l'of-{;ountry receipts diminish and construction 
requirem<.:ms d[c filled hOIll ;)0 hand assets. 
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DEPOT OPERATIONS· FY 11 
TONNAGES • CLASS IV 
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DEPOT OPERAIIONS . FY 11 

THEATER 

TONNAGES . CUSS VII 

OBJECTIVE: To reduce the amount of Class VII theater tonnage 
on hand to 23,500 short tons (ST) while adequate manpower 
resources are available. 

ANALYSIS: The 1.4 thousand short ton decrease is attributed 
to retrograde shipments. Off shore receipts also showed a de­
cline durLg this quarter. Class VII supplies at Cam Ranh Bay 
are hEb,_;:-':lled by Long Binh and Da Nang depots, The on 
hand tan:,as. "iihin the depots is as follows: 44.0 at Long Binh, 
1.5 at Cam i;anh Bay, 1.9 at Da Nang. Class VII theater 
tonnage on hand at the end of the 4th Qtr, FY 71, is 47.4 
thOusand ST. 

ACTIONS/FUTURE OUTLOOK: On hand tonnage should continue 
to decline as retrograde shipments increase and serviceable on 
hac,:: 2:;otS are turned over to the ARVN. 
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SITUS (TlDUS) THEATER 
1QO...--....,.---- -------
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OBJECTIVE: To reduce the amount of Class IX tonnage on hand 
to 38 thousand short tons (ST) while adequate manpower resources 
are available. 

ANALY~ :': The 4.0 thousand ST decrease in theater Class IX 
tonnage-oii ~and during 4th Qtr, FY 71, is attributed to de­
creases reported I1j both Long Binh and Cam Ranh Bay. Oa 
Nang r·>"[s-o an increase of 1. 2 thousand ST. The increase 
report;;!· -,; Do Nang was far below the increase reported last 
quarter (l) thousand 511. End of 4th Qtr on hal;'; tonnage 
(thousand ST) in the depots are: 14.3 at Long Binh, 18..8 at 
Cam Ranh Bay. and 43.4 at Oa Nang. Total theater Class IX 
tonnage on hand is 76.5 thousand ST. 

ACTIO'->;",: OUTLOOK: Class IX on hand tonnage should 
declir._:i~ future reporting periods as retrograde shipments 
increao',- -". ,heater requirements are adjusted commensurate 
with !: . c ;;gth. 
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CLASS I TONNAGE (UI 
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PROJECTED=-

OBJECTIVE: IU) To roouce the total on hand tonnage i;; J,';JO short 
tons (Sn I1j 30 Sep 7L 

ANALYSIS: lUI Of the ST on hand at the end of the 4th Olr FY 71. 
62,700 are in the form of "A" rations and 5,154 ST in II'I€JI. ;\;nhat. 
Individual. Both "A" rations and "C" rations have exceeded original 
projections as draw:lown has been quicker than expeClP1 

ACTIONS/FUTURE OUTLOOK: IU) Tonnages are expected to decrease 
steadily during the IsI0:r,-FY 72, [<2c,;use of closer requisition 
monitoring. Inter-depot transfer;";" being made in lieu of requi­
sitions to CONUS whenever possible. Program factors. which are 
the basis for amounts requisitioned, are being reduced in direct pro­
vert ion to projected troop withdrawals. 
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CLASS I SUPPLY (CI 
60 DAYS AT DEPOT 
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1ST nTa 20 OTR 3D nTR HH OTR 
'Ai' ":. 

REfRJmATU = Nn REfRIGERATED I • MEAl. CBT. IND. 

OBJECTIVE: (UI To maintain the Class I status at the USARV depots 
between the stockage objectives and the safety levels. 

ANALYSIS: (C) Refrigerated rations are at 24.7 days. This is above 
the stockage objective of 21 days. Nonrefrigerated rations are 35. 8 
days. This is between the stockage objective of 49 days and the safety 
level 0/21 days. Meal, Combat, Individual are at 0.1 days. This is 
also between the stockage objective of 7.0 days and the safety level of 
3.5 days. 

ACTIONS/FUTURE OUTLOOK: (CI Refrigerated rations should decrease 
due to the cancellations and cutback of requisitions. Meal, Combat. 
Individual will remain ilt the same level in the 1st Qtr. FY 72..;n­
refrigerated rations should remain stable. 
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DEMAND SATlSFACnON AND A~tb" :JODAHUtf . FY 71 
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PERCENT 

I.e DHIAlII AmnmnOI 
~:DfMAIID SATISfACTION. 

--huH 
-----GOAl 

OBJECTIVE: f;) attain a goal of 80 percent demand accommodation and 75 percent demand satisfaction. 

ANALYSIS: The 4th Qtr, FY 71, demand accommodation rate increased by 2 percent while demand satisfaction decreased by 3 percent to 73 per­cent The increased demand accommodation resulted from increased 
emphasis on purification of ASls and the capture of demand data. De­mand satisfaction decreased due to the shortage of funds. 

ACTIONS/FUTURE OUTLOOK: With continued command emphasis being 
placed on the maintenance of stock records and col!ection of demand data, demand accommodation will continue to reflect an increase. De­mand satisfaction, however, is not expected to impr0v~ until such time as stocks ordered during 1st Qtr, FY 72 are receiv2(! in sufficient Quan­tities to fill existing requi[ements and allow for slockage. 

MAIHil:liiiHC£ IISU/G~il 

l@ ''l',.~---.,.,..-----------. 

--Wi 
.---- GOAL 

OBJECTIVE: To attain a goal of 80 percent demand accommodation and 
75 percent demand satisfaction. 

ANALYS IS: The 4th Qtr, FY 71, demand accommodation (ff'Crecsed by 
3 percent to 70 percent while demand satisfaction increased by 4 percent to 67 percent The decrease in demand accommodation continues to re­flect improper editing procedures as well as incomplete demand history files. Demand satisfaction reflects an increase but remains well below the established goaL This is due to a high zero balance rate caused by a shortage of funds during the 4th Qlr, FY 7! and the continued need to improve the inventory and location accuracy of the DSUs. 

ACTIONS/FUTURE OUTLOOK: With continued emphasis being placed on capturing of demand data and the timely addition of items to the ASL, 
demand accommodation will improve. Demand satisfaction will improve 

sliellitly, as OSUs continue to improve inventory and loca!ion accuracy. UNCLASSIFIED 
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UNCLASSIFIED 

INVENTORY CONTROL CENTER, VIETNAM (lCCV) 
PROJECT PURIFY· fY 71 

-. "!"'l'§lM 

OBJECTIVE: To continue the purification of various files used 
within the ICCV to preclude receipt of items which are excess to 
USARV requirements. 

ANALYSIS: The total dollar value purified from the ICCV files 
· decreased substantially in the 4th Qtr. The dollar value of excess 
· disposition instructions provided was $21.3 million, about the same 

as in the previous quarter and in line with command emphasis on 
the retrograde program. Cancellation requests for dues·in to 
excess and removals of dues-in with cancellation status dropped 

· considerably as requiSitioning activity declined. 

1ST OTR 2D OrR 3D OTR 4TH OTR 

ACT IONS/FUTURE OUTLOOK: During the 1st Qtr, FY 72 total dollar 
value of Project PUR IFY will continue to decrease, but excess 
disposition instructions are expected to remain near the present 
level, 

• EXCISS DISPOSITION liHliCCTlDlPllYllU 
IE.OYE DUIS-IN lilTH emULATION SUTUS 

~ CANCELlATION REGUESTfU fOR DUES,IN TO EXCESS 

UNCLASSIFIED 
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UNCLASSIFIED 

INVENTORY LOHTROL CENTER, VIETNAM (lCCV) 
DOLLAR VALUE STOCK fUND 

MIL $ REOUISITIONS TRANSMITTED DDT-Of· COUNTRY 
100.,...------------~ 

0 ..... - ............ -

EZEll DOLLAR YALUE 

---- .II£CTIY£ 

OBJECTIVE: To maintain ICCV out-ot-country requisitioning -
within USARV established ceilings. 

ANALYSIS: During 4th Qtr, FY 71, 4Q.6 million doHars of requisi­
tions were passed out-ot-country ~ the ICCV. Performance re­
mained within the 4L O.million dollar ceiling for the Quarter. 

ACTIONS/FUTURE OUTLOOK: Requisitioning activity is expected 
to decline over the next quarter as troop units are redeployed and 
as budgetary ceilings are lowered. 

RED BALL REQUISITION ACTIVITY 
TROUS 10-----

60 

40 

20 

o 
1ST orR 20 OTR 

• RECEIVED BY ICCY 
~ PASSED OUT-OF·CmiH 

I.·COUNTIY REFERRALS 

30 orR 4TH OTR 

OBJECTIVE: To process Red Ball requisitions so that needed repair 
parts will be furnished to a requisitioning unit faster than normal 
requisitioning channels. 

ANALYS I S: The 4th Qtr, FY 71, Red Ball Activity Profile showed 
a moderate decline in all categories of Red Ball requisitions. This 
decline was accounted for ~ troop redeployments and a stricter 
review of Red Ball requisitions by the ICCV. 

ACTIONS/FUTURE OUTLOOK: Red Ball activity should continue to 
decline as more troop redeployments occur. 

UNCI.ASSIFIED 
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INVENTORY CONTRO[ CENTER, VffH{AM (lCCY)-
PROJECT fiLL . FY 71 

ITEMS .IT1DBS) 

2.5,.----------..." 

_DElETIONS ~mITlONS 
OBJECTIVE: lo inform CONUS of t~~ status concerning equipment 
and supply items which are vital to'umbat operations in Vietnam 
and which are in short supply at in-country supply activities 
WSU/GSU's and depots), in order li-.'. 2xpedited action may be 
taken to alleviate the shortage. 

ANAlYS rs: During the 4th Qtr, FY 71. the "on list" category 
declined from 1,053 to 784 items, wilh 492 deletions and 187 addi­
tions. An increased emphasis has c. ;; placed on identifying 
PrJject F III items which shouid bE ",:ded from the list, to 
include ali items on the liste/it>-, '" more days stackage on-
hand. 

-.... ¥ 

THEATER ARMY STQCKAGE LIST 
FSN's (THDUS) (TAst) ·FYl1 

.... m OIIECTIYE 

OBJECTIVE: To reduce the number of items on the Theater Army 
Stackage list tTASlI to the OA objective of 40,000 lines, excluding 
nonstandard repair parts. 

ANAlYSI S: The IASl dropped to 50,297 lines during the 4th Qtr, 
FY 71. This figure includes 17,029 lines of nonstandard repair 
parts. Stockage criteria remains at 12 demands in 360 days to 
qualify and 6 demands in 360 days to retain. However, lines with 
less than 3 demands in three months are being deleted from the 
TASL 

ACTIONS/FUTURE OUTLOOK: The IASlis expected to continue to 
decrease during the 1st Qtr, FY 72, as the level of demand on 
many;; . (,ops below the minimum retention criteria. 

ACTIONS/FUTURE OUTLOOK: Deletions are expected to exceed 
additions during the next quarter as troop redeployments continue. 
Only those items vital to combat operations which are at zero 
balance with dues-out for thirty or more days will be added to 
the list UNCLASSIFIED 
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PERCENT 

UAL­
CiAL ..... 

OBJECTIVE, To attain a 90 percent customer·fill or satisfaction rate 
and maintain less than 20 percent lines at zero balance. 

ANALYSIS, Ttl? Self Service Supply Center ISSSC) performance 
during-the 4tn Qtr, FY 7! achi&,'cd the command goal for customer 
fill. However, zero balances increased. Failure to meet the command 
objectives for zero balances is attributed to the lack of out-of-country 
replenishment to obtain sufficient supplies to fill customer de8ands 
as well as permit stockage. 

ACTiONS/FUTURE OUTLOOK: The percentage of customer fill is 
expected to decrease and zero balances should show a slight ir.crease 
during the 1st Qtr, FY 72. This again is attributed to the lack of 
sufficient replenishment action taken during the 3rd and 4th Qtrs, FY 71. 
However, improvement in both areas is expected in the 2nd Qtr, FY 72 

i 

COMMANDER'S tiil ilGAL n£MS LIST 
REQUISITIONS (CClll - fY 71 
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Film 11-C8111T~Y m 
PASSU an-or-mmr :; 

HHm~ 
BACKORDERED ~~ .. ' 

OBJECTIVE: To provide positive response to the identified critical 
requirements of combat commanders through detailed research of 
the status of MILSTRIP requisitions being followed up via the 
Commanders Critical Items list ICC I U. 

ANAlYS I S: The total number of CC I L requisitions submitted 
declined considerably during the 4th Qtr, FY 71, as troop redeploy­
ments continued. There was a low level of in-country stockage 
of CCll items, and there were ceilings on out-of-country requisi­
tioning activity, resulting in a considerable increase in the number 
of CC I l requis Hions backordered. 

ACTIONS/FUTURE OUTLOOK: As troop redeployments continue, the 
number of CCll reqUisitions should decline further over the next quarter_ 

with receipt of those items requisitioned during July 71. 
l)NCLASSIFIED 
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UNqAS~iFiED 

AUTOf~ATIC DATA PROCESSING ffltHPMENT,. Fl 71 

PR8D1CTlOI ~ IC P91£a FAilm Sl Ii mllAu .......... .. 
TEST:; tUIl ~uilm.mE·::; use mlimr-~. 

()ajECU~: To achieve or better the DA standard combined production 
and L.; which is 75'f, of av.,ilable time. The Director of Data $)s!ems 
objecU,,, is ',~ utili?d:,. . r"'; same categories. DDS iW~ilab!e 
time is based va 24 ii.'. c' :.' ,,,ven days per weei:. 

ANALYS IS: Utilization of the IBM 360150 and thelBM 7010 for the 
4th Qtr, FY 71. rem,ined aoo'/e the 'JA standard. although slightly 
below the DDS objectives. The ,"Y; , :r)n plus test indicator time 
increased by 1'110 while the air-cc; '.' .. :Cling/power tailure plus the 
lime figure decreased by 1% over Ille previous quarter. Both re-run 
and ma;r:'.:'i1~nce time decreased by 4$ over the previous quarter. 

ACTIONS/FUTURE OUTLOOK: Continued emphasis to reduce re-run 
time and utilize Idle time will be neEded to meet the DDS standard 
ot 9OJ, utilization. 

3._#, ¥ id~-1',%ii'_;*S,,- 4 

PRODUCTION 
% mllABH TIME 
100_-------------~ 

_1_ 1_ ,.1 •• ___ ........ ___ I.J _ 1_' ___ .1._1._ r: 

.'" ~ IIIIIIY (I mumll 011·"' - .-
JH1H.H: ".::rijlT :: mCIAl IEPIIT ~ 

OBJECTIVE: To achieve the DDS production standard which is 85% of 
the available time as production time. 9()J, of the available time has 
been set as the DDS utilization standard consisting of production and test 

ANALYSIS: Basic cycle production increased by 1% in 4th Qtr, FY 71 
to 54$ of production time. The time utilized to produce regular reports 
also increase 1% to 12% of production time, while special reports pro­
duction decreased to 4% of production lime. The percentage of produc­
tion time devoted to inquiries decreased 2% to 2%. Overall production 
time tor the 4th Qtr, FY 71 decreased 1% to 71'110 of total available time. 

ACTIONS/FUTURE OUTLOOK: While the time required to produce the 
basic supply cycle is expected to decrease due to troop reductions, tif',/, 
required to produce inquiries, special reports and regular reports is 
expected to remai~ .' :::~s!anl 

UNCLASSIFIED 
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UNCLASSPIED 

BASIC Slji"".Y r;vGtES 
nil 

ORGANIZATION MONTHLY JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
OBJECTIVE 

ODS 22 26 26 22 19 23 24 22 21 22 15 23 22 
long Binh ArrrTj Depot 26 25 26 28 28 31 29 27 . 30 30 23 27 25 
Oa Nang Ar rrTj Depot 26 25 26 20 26 26 24 29 26 29 30 28 27 
Cam Ranh ArrrTj Oe~ 26 26 26 28 26 30 23 20 25 25 28 25 25 
Qu I Noon f· fny Depot 26 24 26 28 25 29 ••••••••.•• REMOTE STORAGE POINT •••••••••• 

OBJECTIVE: To process 22 basic supply cycles per month at the Directorate for D", Systems (0051. Also, to process 26 basic 
supply cycles per month at each of the three depots. The cycle :'1;';" rllm In cGiljunction with the calendar month. 

ANALYSIS: During the 4th Qtr, FY 71, long Binh ArrrTj Depot surpaw1 'I,c ",,;,n,\y ,:;,Lt:"o of 26 basic supply cycles by 1 
in /liay and failed to meet the objective in Apr and Jun by completing 23 (c"";; ;r" 1:. cycles in Jun. Da Nang surpassed 
the objective each month during the last quarter. Oa Nang's 30 cycles in A"ri; was tt,. highest number 01 cycles to be run by 
the deputs for the 4th quarter. Cam Ranh Bay surpassed the objective once by running 28 cycles in the month of April. Cam 
RJnh Bay feil short 01 attaining the objective by one cycle in the remaining 2 months. ODS met the objective of 22 Basic 
supply cycles in Jun and surpassed the objective by one in May, but was 7 cycles short in the month 01 April 

ACTIONS/FUTURE OUTLOOK: ODS and the three depots will continue to emphasize the meeting of basic cycle objective. Cam Ranh 
Bay will continue to operate under phase"1lown conditions and it is expected that unless further problems are enCountered with 
relocation cf CRB items the CRB Depot will close down during the 1st Qtr, FY 72. Starting 1st Qtr. FY 72, only excess and 
redistribution supply directives will be processed at CRB to reduce inventory to a Zero Balance. CR B customers will now be 
sateilited to LBN. 

UNCLASSIFIED 
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'UNClA$SI;:jEP 

COMMERCIAL CONTRACTINI PERFORMANCE • FY 1"1 

MOTOR TRA NSPORT 
s IIll (PEIFDRMAllCE-TOHt m SUPPORT CDIIMAlDS) 

2-8"1"'---..... -~"","',v.'.:;:.:.=''''<'>'.;..,'.",.-. . 
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OBJECTIVE: To provide the trucking contractors with sufficient 
work to meet contract minimums. 

\riALY S'~, Work performance has declined in the 2 USASUPCOM's 
~iii;:;r~; ~i:intract trucking. Primary tonnage moved by the 
controckr is port and beach clearance, with line haul being 
performed by the military assets. 

ACTIONS/FUTURE OUTLOOK: Tonnage is expected to continue at 
the present level. A decreased contract minimum through re­
negotiation has been effected at Q',,', Nhon, while USASUPCOM­
SGN will continue at the present level. 

UNCLASSIFIED 
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STEVEDORING 
IJ!TAL ALL SUPPORT COMMANDS) 

mum .,1, ••• 

OBJECTIVE: To provide the stevedoring contractor with sufficient 
Work; 1'5 ~.e"; the contract minimums or reduce contract mini­
mums to <l ;".cr level of effort 

ANALYSIS: Performance has declined since the beginning of 
FY 71 due to decreased inbound tonnage. 

ACTlO~·;c·c.nURE OUTLOOK: Inbound tonnage is expected to 
contimk ,is downward trend, but this is expected to be offset 
somewhat by increased retrograde tonnage. 
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UN(lASSIFIEO 

ADMINISTRATIVE VEHICLES " FY 11 
[1M HUNDREDS, 

NO. Of VEHIClES 

ONHAND FY 11 

40.--------,---------------------~ 
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DEADLINE STATU~ FY 71 
.Ewm 'TOTAL·ALL TMPS l 

40 T'''-'~'<=-'-~ --: -
", I Objective , ••. _., 

3i
, 

i" J 

I . " . "'........ -l~" 
C (J1A I ;, <t'jO i 'j ~l--- --_-,_ , ',1 . .. , .. _ ... ~'E-e.~ < __ ~_. ~"" "~ -2.--' '. '.:.:.::.....J 

I IOTAl YEN ImiTi!l1lma!2811 1212112745 12152127111211112&5912101130311 I NO DEADLINE lIe; Ilzs [i3~Tn:J3I11 391 14351344 1 35.\291 I 31012121 

OBJECTIVE: To reduce the number of edministrative vehicles on 
hand in RVN. 

ANALYS I S: The size of the administrative fleet reached its 
highest level in June as a resuH of Integrating the MACV fleet 
into the USARV fleet and the replacement of contractor owned 
and operated buses with US buses. 

ACTIONS/FUTURE OUTLOOK: The input of FY 71 procurement in 
the July-August time-frame will result in a temporary increase 
in the size of the USARV fleet during the first Quarter, FY 72. 

OBJEClhf. if) 1i1a'~t2'f1 a deadline rate not more than l~ of 
the USARV administrative fleeL 

ANALYSIS: There are only moderate fluctuations in the deadline 
rate. 

ACTIONS/FUTURE OUTLOOK: The deadline rate will remain constanL 
Any interruption in providing repair parts caused by the relocation of the Centralized Commercial Vehicle Parts Warehouse (CCVPW) 
will cause an increase in the deadline rate. 

UNCLASSIHD 
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UNCLASSli:ltD 

PORT -PERFORMANCE, FY 71 

OBJECTIVE, To increase retrograde shipments. 

ANALYSIS, Shipment of retrograde tonnage has increased slightly 
during the past 4 months as compared to the fiscal year average. 
Discharge has delXeased by approximately 10,000 ST during the 
months of March, April and May. June tonnage figures discharged 
are not comparable with the last three months due to the stevedore 
strike at Newport during the last half of June. 

ACTIONS/FUTURE OUTLOOK, Retrograde tonnages will continue to 
increase as units redeploy and operations are phased down. 

UNCLASSIFIED 
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RETROG~[lUE, FY 71 
S/IONS [TROISI CUMULATIVE SHIPPED YS TARGET STUUS 

SHIPPED !'] 
TARGET 
% TGT SH I PPED 

J 

20.8 
20.0 

10lB 

A 

46,3 
43.5 

106.4 

SON o J f M A J 
STONS IN THOUSANDS (CUMULATIVE) 
77.1 120.6 166.1 216.2 268. 2 310. 4 351. 0 386.1 422. 6 450.2 
74.5 117.9 163.4 226. 9 278.9 310.4 344.8 374.8 407.8 440.0 

103.5 102.7 10l. 7 95.3 96.1 100.0 101.8 103.0 103.6 102.3 

UNCLASSIfiED 

30.31 

OBJECTIVE: To ship 440,000 STON of retrograde cargo out 
of country during FY 71. 

ANALYSIS: For FY 71 450,235 STON of cargo were 
retrograded. This amount is 10,235 STON ahead of the 
FY 71 target The percent of the target shipped, was 
102.3 percent. 

ACTIONS/FUTURE OUTLOOK: Target achieved for FY 7I. I 
1 
I 
! 



-----------

• 

'-

---------------------- ~-;-----

UNCLASSIFIED 

MORTUARY 4_~TI_VJTIESy FY71 

PERSONAL EFFECTS CASES PReCESSED 

~SHlpm 

OBJECTIVE: To insure that all personal effects are secured, cleaned 
and returned to the next-of-kin expeditiously. 

ANALYSIS: The Personal Effects Depot strives for the processing 
of all cases within 30 days. This processing requires inventory, 
consolidation, cleaning and preparing for shipmenl 85 percent 
of the 85 cases on-hand have been in the depot less than 30 days. 

ACTIONS/FUTURE OUTLOOK: The decrease in casualties resulted 
in a decrease of personal effects received. Further reductions will 
be realized as troops withdraw and combat operations cease. 

REMAINS PROCESSED 

l1li O/H. 125 SliPPED . @ RECEIVED 

OBJECTIVE: To insure that evacuation of deceased personnel is 
accomplished In the most timely and reverent manner. 

ANALYS is: The 2 mortuaries are capable of processing 4000 
remains per quarter. The on-hand figure represents approximately 
1 days' processing. 

ACT IONS 'FUTURE OUTLOOK: The reduction of troops coupled with 
reduced combat action will result in lessening the mortuaries' 
workload. 

UNCLASSIFIED 

30. 32 

.. 



N 
j 

j 
.' .' 
r 

, ..... - -, 

"" '" '" '" H .,: 
>-< I 
H or; 

'" -< 
(,0 >-< -< I 
o-l ~. 

A 
U H 

'" -< 
'" '" 

UNCLASSIFIED 

. LAUNDRY UTILIZATIOn, FY71 

f[RCENT 'FIELD 
lODo'~. - ____________ ..... 

80 

n ! .! 

I 

>;r ! 2D iP' ~.I " 4TH OTL 

... - OBJ[CTI'IE ~ACHlmD 

OBJECfi\T: T0 increase the amount of laundry being process<-j by 
miiiGry !:J;:jr/ ("erations to 85 percent of the programmed 
c:;',:)i!1lyo 

Ai-J;\LYS! 5: Th:: n?!ocation of several military laundry sites, cOIJpiej 
with the -st.~~i:)n!rg cf troQPs and the. increase in utilization of 
conlr2:t I,unury ["cilities, prevented laundry operations from rCl:hing 
the eSlcblishsd objsctives. 

!,.;;jIC:::::Fl:n'RE OUTLOOY-, As more troops are withdrawn from [('iN 
:::Xf,-;:; i:;~~r;,-)nS;:-ease-:- the use of field laundry facilities wili 

$ Mil CONTRACT 
3 ~----------------------~~." 

OBJECT! VE: To insure that contract laundry costs stay within 
acceptable limits esiablisl:w OJ USARV. 

ANALYSIS: The Command contract laundry cost for the 4th Qlr, 
fy-71, \'as below the programmed objective due to increased e,cilhas is 
by the Support Commands to implement firm administrative controls 
over contract laundry utilization. 

ACTIONS/FUTURE OUTLOOK: As the level and intensity of ground 
(;ombat cO!"t;,u25 to d€ciine, the utilization of commercial laundry 
services wii! incroase. P.eeen! implementation of strengthened 
administri'tive conlro!s over IJtilization of contract laundry service 
has resu!t8d in deCf0JScd contract laundry costs" 

UNCLASSIfiED 
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CLASS III PACKAGE, FY 71 RECEIPTS, ISSUES & INVElHORY 
t: ,~,;- 54 4-q -4# ""J'R'§t'7::':: .1 't~ . -~::;:;..,..~':,"<:::.....-.-:-.~~;--~.-' :::: ,. "< " ~, •• -~-., --"..,.:;::;", 

S/TOHS (THDUS) THEATER 

25~----~-----------------=~~'''-, 

D RECEIPTS == ISSUES ~ CLOS O/R 

OBJECTIVE: To reduce receipts and inventory to a level com men­
'surate with troop reductions, yet maintain a timely resupply 
response. 

ANALYSIS: Theater issues did not exceed recei[;ts during 4~i' 
Qtr, thus causing a slight increase in the on-ham. inventory. 
Containerized shipments obtained under commercidl in-country 
contracts are being thru-put to Qui Nhon, with all requisitiQ~ing 

and distribution to forward supply points made by CJm Rdnil ~uy 

ACTIONS/FUTURE OUTLOOK:' Receipts during tr·· 1st Qtr f': r 
shoulddecreose except -fOr- aviation oils. !SSlJf· Nill ,!.'c:,,': 
to troop redepioyments by all services. 
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-CLASS III PACKAGE, FY 71 R£CIIPTS,ISSUES & INVENTORY -H 1,.,$ f< 
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CLASS III BULK, FY 71 
r¥ 

BULK CONSUMPTION BY CUSTOMER 
III UllllS 

60-r---,---------<"l! 

III un SUI' ~lll fUC! 

OB.JECTIVE: To gr<dually decrease Issues as forces redeploy. 

ANALYSIS: Consumption by the 3 mapr US services fluctuates 
from month to month, and no firm guidelines apply, except for 
the general trend that is one of decrease as redeployment continue. 

ACTiONS/FUTURE OUTLOOK: The trend of decreasing consumption 
will accelerate for the Air Force as aviation units are withdrawn 
from VletnarTL Army consumption will decrease, but at a slower 
rate than the other services, with the majority of the consump­
tion decrease occuring in the use of ground fuels. 

III CULm 
flEATER 

-158..,...--.... --------""""'''':''' 

• iECflPTS _Ium ~cllS ./1 

':<.':~ ~:..,~ ': 
. ;- ~'-~ ; ';:,-; 

OBJECTIVE: To maintain an average Inventory ranging from 45 
percent to 65 percent 0/ tankage. 

ANALYSIS: Bulk petroleum illustrates the inventory in motion 
concept 'rankage available in-country is not sufficiEnt to meet 
a month's demand. Therefore, receipts will at times exceed clo­
sing on-hand inventories. Minimum acceptable stockage position 
is usually represented by the safety level, which is 20 percent 
of tankage at a given location. 

ACTiONS/FUTURE OUTLOOK: Consumption will continue to de­
crease as troop strength is reduced. Current stockage positions 
and projected receipts are adequate to meet requirements. 
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RH£lPTS, ISSUES, AND INYHlnaV 

MIL GAlms CAM RANH BAY 
60~·~---.~~--~------------~ 

III GAll =-;. 8~MS __ ..... _-=....;.D .;;,.A ,,:;H:.:;,A,;;.N G::-____ •. ~'lo 
60 '"I 

:-:; RECEIPIS = ISSUES ~ cins niH l1li REC£IPTS = ISSUES ~ ClOS OIH 

MIL GAlLONS QUI NH N 
60"'F'---..---....... --...... ~~---... 
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m REC£lPTS =Isms ~ £lOS e/H III£C£IPTS = ISSUES ~ ClOS OIH 
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PROPERTY DISPOSAL, FY 71 
_____ !/I;Z;I;.::==2WE·llIf ____ ~·;Cil:'iZj_I!!SWm:::·:::i *::ljj"f'~iWll:I;·JI.;;.-;;~·':-~";""?f?':imt 

ITEMS INVENTORY --
100-

75-

50-

I % ACT INvl 61 60 I 58 I 11 I 6B I 
ON BAND I RECEiPTS ~ 

~ 
REMOVAlS ~ 

OBJECTIVE: To reduce the on-hand command items inventory by 
10 percent during the 4th Qtr, FY 71 while maintaining the active 
inventory between 75 and 80 percent. 

ANALYSIS: During the 4th Qtr, FY 71, removals exceeded receipts 
by 53 percent, reducing the command items inventory to 35.7 million 
dollars. The continuing withdrawal of US troops plus turn in of 
GFE from U. S. Contractors has caused receipts of item.s to remain 
high. Net adjustments for the 4th Qtr were + $6.9 million. 

ACTIONS/FUTURE OUTLOOK: The downward trend of the command 
item inventory is expected to continue. Indications are that the 
situation will improve significantly during 1st Qtr, FY 72 due to 
increased emphaSis on off-shore sale and more positive merchandising 
techniques. In addition, improved yard locator systems, more timely 
sales submissions ar,d increased emphasis on utilization will cause 

500=;iS'"",JO.-MS ... IT .. HO .. US",' __ S_C_RA_P_I_NV_E_H~~:1Y =tt=~. 

400-

ON NUl I RECEIPTS _ 

OBJECTIVE: To reduce the on-hand command ·wide scrap inVentory 
by 20 percent by the end of the 4th Qtr, FY 7L 

ANALYSIS, Due to the withdrawals of US Troops from Vietnam, 
receipts of scrap property into property disposal channels continued 
to be relatively high during the 4th Qtr, FY 7L Removals included 
inventory adjustments for 4th Qtr. A - 35.0 thousand sllOrt ton 
adjustment expected during the 4th Qtr. at Qui Nhon did not 
materialize. 

ACTIONS/FUTURE OUTLOOK: II is anticipated that contractors will 
meet their scheduled removals during the 1st Qtr, FY 72, thereby 
continuing the inventory on a downward trend. Scrap removals 
should show a sharp increase during the 1st Qtr. FY 72 due to an 
increase in sales expected in July and August 

decline in inventories. UNCLASSIFIED 
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CLS PROGRAM PERfORMANCE 
pmENI 1111 In smnus 100.,...-------------, 

75 

23 .' 

OBJECIIVE ................................................ , ...... , ...... , ................. . 

m OTR 20 OTR 3D nTR 4TH nTR 

OBJECTIVE, To have at least 90 percent of the Closed Loop retrograde 
jiiogramslncet or surpass the programmed requirements. 

ANAL YSI 5, The percentage of retrograde programs meeting programmed 
requirements was 60 percent for the 4th Qtr, FY 71. This percentage remains well below the objective due to a lack of unserviceable assets availa'Jle for retrograde. 

I\t:TJONSfFUTURE OUTLOOK; The percentage of retrograde program, meeting-programmed riquTrements is expected to be slightly higher 
during the 1st Otr. FY 72, since there will be more unserviceable assets available for retrograde. 
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S/TOMS 1M THOUS 
AMMUNITION STOCKAGE . RECEIPTS & ISSUES 

30n,...---r----~"···~,.·-------

SUSPENDED -UNSERVICEABLE _ 

SERVICEABLE l»l)))))))) 

RECEIPTS -
ISSUES :~ 

SO 

. TlTAl 0 H 163.315 mU! 110.849 121 211 115.519 

.mull . au% 11.3% 101.5% 117.4% 

OBJECTIVE: (e) To reduce serviceable stocks on the ground in line with decreasing issue trends as a result of phase down. 

ANALYSI5: (e) Although serviceable stocks on the ground have decreased from the 3d Qtr, FY 71, they are above the stockage objective 
(SOl. The SO was reduced during this quarter by 34. X.' snort tons as a result of redeplfJjment and the adoption of the USAR VI ARVN 
common rate. 

AeTlON51FU'E,'1E OUTLOOK: (CI As US redeployments continue, further decreases in the SO are expected. The serviceable stocks on 
hand will fall-in-iine with the SO during the 1st Qtr, FY 72. The August Semi-Annual USAR PAC Munitions Conference is expected 
to further puri!'j the USARVIARVN common rate resulting in a Stockage Objective more realistically approaching the USARV 
ammunition requ irements. 
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EXPLOSIVE ORDNANCE DISPOS~L ACTIVITIES ...... aE'·~4 .................... nm .................... gmG3scm .............. ~#~ ............ ;~ . ':t 

" 

fY70 & fY71 INCIDENT; ;,ITI'"IO_I$;.;.I _____________ _ 

OBJECTlV!:, To depict explosive ordnance disposal (EOO) activities in 
Vietnam. 

2 

o 

FY 70 .fY7I 

/ 

ANALYS I S: The decrease in enemy activity in April, May and June 
resulied in a significant decrease in incidents. 

ACTIONS/FUTURE OUTLOOK: As US Forces continue to redeploy, the 
number of EOOincidents should decrease. 
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