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. OBJECTIVE: To maintain the operationa! readiness (OR) of combat

vehicles at or above the 85 percent MACV objective,

ANALYS!S: Continued heavy usage during the first half of the
4th Qtr., together with concentrated maintenance effort following
the close of Dewey Canyon i1, have caused a decline in the
average OR rates for 4ih Qir., FY 7L  Generally the major contri-
butors to deadlines are mine damage and failure of major assemblies
under hard usage.

ACTIONS/FUTURE OUTLOOK: With increased emphasis on Keystone
activities and redeployment of units, thus limiting the capability
of support organizations, plus continued hard usage and mine
damage, little improvemeni can be forecast for Ist Qtr., FY 72,
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OBJECTIVE: To maintain the cperational readiness (OR) of wheeled
veh. T 7o or sbave the 0 zrcent MACV objective.

ANALYSIS: The overall OR rate of tactical vehictes has remained
Close 1o the MACV objective, Low OR rates of 5 ton tactical wheeled
vehicles during 4th Qtr, FY 71 are attributed to extensive usage,
A further factor contributing to this situation is the increased

- emphasis on Keystone activities causing even greater usage of
tractor vehicles.

ACTIONS/FUTURE OUTLOOK: Recent command emphasis placed on
maintenarce practices will heip to alleviate some of the deadlines,
No signifizant increase is expected during Ist Gtr, FY 72 because

of the coniinuing and increased emphasis on Keystone and redeploy-
ment aciivities, together with critical shortages of repair parts

caused by budget restrictions.
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OBJECTIVE: To maintain the operational readiness at or above the 85 per-
cent MACV objective, :

OBJECTIVE: To maintain the operational readiness (OR) of selected

ANALYSIS: In most cases Radar sets are used 24 hours daily, however, >
engineer equipment at or atove the 80 percent MACV objective,

the deadline rate remains low, The Repair and Return program is signifi-
cant in keeping a low deadline rate on these sets. Turn around time on
some sub-assemblies is greater than stated by USA Eizctronics Command,
Excessive heat factors in RVN account for a major pertion of the non-
operational radio sets. With the Repair and Return %o Stock program on
modules of these radios, down-time is minimal with exceptions where
some modules are in high demand.

ANALYSIS: Only the OR rate of the 20 Ton Crane feli beiy he
MACV objective during the 4th Qtr, FY 71. Low OR rates on the
crane are due to long lead times reguired for the procurement
of repair parts for this low density equipment,

ACTIONS/FUTURE OUTEOOK: Continuation of long CONUS {ead
times for major assemblies is expected to' continue, thus possibly
causing the OR rate of the 20 Ton crane to remain below the
MACV objective,.

ACTIONS/FUTURE QUTLOOK: Training of operators and maintenance person-
nel in the field is continuous and no significant maintenance problem is
anticipated in the future, The maintenance deadline rate is low and with
proper utitization. of the Repair and Return to user and Repair and Returp

to Stock programs it should remain at this level, UNCLASSIFIED
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02 {ECTIVE: To maintain the operational readiness (OR) of heavy
artmery at or above the 85 percent MACV objective,

ANALYSIS: Dusi:: 4k Qtr, FY 71, the low densiy of heavy
artillery weapons logeiher with shortages of M107 and MI110 self
propeiled artillery weapons resulted in considerable fluctuation

in the OR rates. Extensive movement and continued heavy usage
during and after operation Lam Son/719Dewey Canyon 1}, coupled
with repair parts and personnei shortages have contributed to a
drop in average OR rates.

ACTIONS/FUTURE OUTLOOK:  {ncreased emphasfs on organizational
maintenance together with the scheduled arrival of M107/M110

chassis will aid in aitaining the chjective during the Ist Qtr, FY 72.

However, future :-rcases in densities and periodic variation in
firing rates may be exnected o cause continued fluctuations in OR

\HIERI:RAH
PERCERT
100 =
==
SL 2. a (El)
=
b
= = oo
0= = ol
= g M
. = =]
= O
- Bl \g 1
B N\ = r
50 o . SR G S
uu a1t ¢
."-, L e U
=4
seeeennee HACY Q) =
h
. ™~
OBJEC:'s:. Yo maintain the operationai readiness (OR) at or above the -
75 percerit MACV objective. <
ANALYSIS: There are now approximately 450 Army watercraft in Viet- E
nam, Improvement in maintenance support during the 4th Qtr. is N
due to the Navy's continued assistance in the Danang area and return "
of watercraft from out-of-country overhaul, The definite increase in iy
OR rates for tug boats during the 4th Qtr, resulted from the return S
from out-of-country overhaul of four ST-65' and three ST-45° tugs. J:?

ACTIONS/FUTURE QUTLOOK: Realignment of maintenance support for
FY 72 wiil cause a temporary fluctuation in watercraft OR rates during
the first two quarlers; leveiing off and remaining somewhat steady
during the 3rd and &h gquarters,

rates. | UNCLASSIFIED
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OBJECTIVE: To complete the annual roadwheel reconditioning
~ program,

ANALYSiS: Unserviceable roadwheels were provided to Vinnell
Corp, Cam Ranh Bay, through a direct exchange program established
in USARV units. The contract called for 20,670 roadwheels to

be reconditioned during FY 71 and the program was compieted with
total preduction of 20,535, Aithough the completions were slightly
fess than programmed there is enough assets on hand to fiif US
requirements through 3d Qtr, FY 72,

ACTIONS/FUTURE OUTLOOK: The program was completed tz an
acceptable level, There will be no roadwheel program in FYy 72,

UNCLASSIFIED
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OBJECTIVE: To compiete the required annual production goal of

170,400 retreaded tires,

ANALYSIS: There are two tire retread facilities in-country, located
at Da Nang and long Binh. Da Nang contractor (Philco-Ford) has
produced 60,400 tires during FY 71 or 100% of the contracted number.
Long Binh {(Vinneii} facility has encountered problems which include
shortage of reparable tires, and m-chanical difficulties with plant
equipment.  This facility has produced 80,769 of the 110, 000 tires
contracted, or 73.4% of its FY 71 production goai.

ACTIONS/FUTURE OUTLOOK: The 2a Nang facility will go into FY 72
production. The long Binh facifity will continue with the FY 71
program until the contracted amount of tires is completed,

"UNCLASSIFIED
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OBJECTIVE: To maintain a level of high priority requisitioning
that witi 50t exceed 25 percent of the total requisitions received.

ANALYSIS: A decrease of 4.8 percent was reported during 4th
Qtr, FY 71. The most significant change was noted from Da
Nang by 5 percent, This is primarily due to a reduction in
combat operations in MR-1 during this quarter. The percent
of Hi-Priority requisitions by depots were: Long Binh, 4L.5
Cam Ranh Bay, 39, and Da Nang 42.1 percent. The theater
percentage of Hi Pri§ was 42,5 percent.

ACTIONSIFUTURE_OUTLOQK; The command goa! is not e)spected
{0 be aizined in the near future unless adequate replenishment
action of the TASL is accomplished.
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THEATER

MRO's PROCESSEDY 783,084 456,054 317 A0
TR 77,858 11,125 1,752 £ 45900
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OBJECTIVE: To prevent the materiel release deniais (MRD) from
exceeding 2 percent of the total materiet release orders (MRO),

"ANALYSIS: The Increase of 10.4 percent is attributed to a

change in the method of compiling MRD data, For the months
of Y 2nd June all MRD data was taken from the mechanized
PSU-7 Report. Prior to May, US Army Depots at Cam Ranh
B ay & Long Binh manuatly accumulated MRD data while Da
Nang has been reporting MRD data from the PSU-57 Report.
This' is responsible for the significant increase in MRD rates
at Cam Ranh Bay & long Binh, and the theater rate. The
machinz - :nerated report counts all MRDs against the same
FSN rainer than counting only the original MRD as being a
bonafide denial. This 3S program deficiency has been addressed
to CSC-PAC for resolution. The percent of MRDs within the
depots ars as follows: Long Binh - 20, Cam Ranh Bay - 16,
and L .5ig -~ 6 percent. The theater MRD rate is 15 per -
cent, ‘ :

ACTIONS/FUTURE QUTLOOK: The MRD rate will conlinue to
remzin somewhat distorted until the 3S program problem is

P ]
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DEPI]T OPERATIONS - FY 71 '

* RECEIPIS PRUCESSING

PERCENT THEATER

100 : : OBJECT!VE:. To process 100 percent of replenishment requisitions
within seven days.

80 ANALYSI1S: The decrease of 11.8 percent in receipts processing
for 4h Qir.-FY 71, is attributed to (1) Field returns are far
exceeding r2nienishment receipts by approximately 65 percent,

60 s o {2) FieW returns require more in identifying and classifying.

= B (3t long Binh has been receiving some 21,000 tons of materiai
redistributed from Cam Ranh Bay. The percentage of receipts

40 : processed on time by the depots is as follows: Long Binh 76.7,

R = , Cam Ranh Bay 78.1, and Da Nang 79.8 percent. Theater per-
- ' centage for this period was 78,2 percent of receipts processed
0= within the prescribed time frame, NOTE: Only replenishment
_ receipts were considered this quarter due to the different time
ok 3 PENEN s  RRE . standards for field returns and replenishment receipts, Data
N P y ‘from the PSU-57 Report does not indicate field returns that were
“ ?5 5T fTer gp ﬂ?? 1B A1k processed late.
e NETo . o wiv TR
‘ o ACTIONS/FUTURE QUTLOOK: Performance is not expecled to im-
T TET) INTTNITI IRENED 144,484 H1.188 35,348 prove due to accelerated standdown of Keystone units, and con-
YOmin 3 0AYS Y 136614 136,014 183,811 §* 141,140 21843 tinued high influx in field returns.

—e==e BBJECTIYE * WITRIK 7 DAYS EFFECTIVE 33 QTR
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© FITHIN 7 BRAYS IFFECTIVE 30 QTR

T0TAL PROCESSEDY 37,446 | 08,544 ] 91818 18,276 AL
RITBIN 3 DAYSE 47860 } 78,055 | 1,293 Y 85911 11,3%
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C TONMAGES - SLASS I

e ST T SRR

$/TONS (TN8DS) . THEATER
150

OBJECTIVE: To reduce the amount of Class 11 theater tonnage
on hand io €5 thousand short tons {ST) while adequate manpower

resources are available,

ANALYS!S: The slight .7 thousand ST increase is attributed io
field returns from units in a stand down position, a decrease
in issues and a decrease in tonnage retrograded. Llong Binh
Depot reports a decrease of 253.0 ST being retrograded for the

© month of June 71, Class !i tonnage on hand in depots is as
follows: long Binh - 13,1, Cam Ranh Bay - 36.4, and Da Nang-
5L 8 thousand ST. Class II theater tontnage on hand is I0L.3
thousand ST.

5._\.,_§ 0T TR QUTLOOK:  On hand tonnage will decline as
retrigrz. - .. all depots increases. This is especially true of
CRB. D" iwre 3 large portion of the stocks will be retrograded
within *v ;v quarter.
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[TREUS)
S/TONS
600 = OBJECTIVE: To reduce the amount of Class IV theater tonnage
on hand o 133 thousand short tons (ST} while adequate man-
power resources are available,
1. ANALY5S: The 156. 4thousand ST decrease is attributed pri-
s marily to a tonnage sur sy conducted at Da Nang during the

month of May. The survey resulted in a decrease adjustment
of 109.2 thousand short tons in Class |V supplies. Long Binh

and Cam Ranh Bay reported slight decreases in off—<hore receipts,
277 ol The Class 1V tonnage on hand in the depots is as follows: Long
s Binh - 78.0, Cam Ranh Bay - 21.8, and Da iing - 27.4 (all
figures expressed as short tons), Theater Class 1V tonnage on
= hand is 127.2 thousand ST.

ACTICNS/FUTURE OUTLOOK: On hand tonnage should continue
to decline o= wif-ofcountry receipts diminish and construction
requiremcists o7¢ tilled frem on hand assets,
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TONNAGES - CLASS VIl -

OBJECTIVE: To reduce the amount of Class V11 theater tonnage
on hand o 23,500 short tons (ST) while adequate manpower
resources are available.

ANALYSIS: The 1.4 thousand short ton decrease is attributed

to retrograde shipments, Off shore receipts also showed a de
cline duri; 3 this quarter. Class V1! supplies at Cam Ranh Bay
are bzins .orbed by Long Binh and Da Nang depots. The on
hand ton; within the depots is as follows; 44.0 at Long Binh,
1.5 at Cam =anh Bay, 1.9 at Da Nang. Ciass V11 theater
tonnage on hand at the end of the 4h Qtr, FY 71, is 47.4
thousand ST.

ACTIONS/FUTURE OUTLOOK: On hand tonnage should continue
to decline as retrograde shipments increase and serviceable on
haril asaets are turned over to the ARVN,
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$/TONS (THODS) THEATER |
100 —

OBJECTIVE: To reduce the amount of Class [X tonnage on hand
75 = to 38 thousand short tons (ST} while adequate manpower resources
are avaiisbie.
ANALYS i< The 4,0 thousand ST decrease in theater Class IX
tonnage ¢ hand during 4th Qtr, FY 71, is attributed to de-
creases reported by both Long Binh and Cam Ranh Bay. Da
Nang r-:oried an increase of 1.2 thousand ST, The increase
reportec ; a Nang was far below the increase reported last
quarter {13 thousand ST). End of 4th Qtr on hai. tonnage
{thousand ST} in the depots are: 14.3 at long Binh, 188 at
Cam Ranh Bay, and 43,4 at Da Nang. Total theater Ciass IX
tonnage on hand is 76,5 thousand ST.

25 =

———— OHELTIVE - ACTIC " 117 QUILOOK: Class 1X on hand tonnage should
' : dectin. . iy luture reporting periods as retrograde shipments
increzs. - iheater requirements are adjusted commensurate
with £ zagth, '
UNCLASSIFIED
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OBJECTIVE: {U) To reduce the total on hand tonnage i3 .7, 400 short
tons {ST) by 30 Sep 7L

ANALYSIS: (U) Of the ST on hand at the end of the 4th Otr FY 7L,
62,700 are in the form of A" raticns and 5, 154 ST in Mea, Jombal,
individual. Both "A" rations and “C" rations have exceeded original
projections as drawdown has been quicker than expectet.

ACTIONS/FUTURE OUTLOOK: {(U) Tonnages are expected to decrease
steadily during the st &iz, FY 72, ecause of closer requisition
monitoring. Inter-gepot transfur; ¢ie being made in lieu of requi-
sitions to CONUS whenever possible, Program factors, which are
the basis for amounts requisitioned, are being reduced in direct pro-
gortion to projected troop withdrawals. '
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OBJECTIVE: {U) To maintain the Class | status at the USARV depots
between the stockage objectives and the safety leveis.

ANALYS!S: (C) Refrigerated rations are at 24.7 days. This is above
the stockage objective of 21 days. Nonrefrigerated rations are 35.8
days. This is between the stockage objective of 49 days and the safety
level of 21 days. Meal, Combat, Individual are at 6. 1 days. This is
also between the stockage objective of 7. 0 days and the safety level of
3.5 days.

ACTIONS/FUTURE OUTLOOK: (C) Refrigerated rations should decrease
due to the cancellations and cutback of requisitions. Meal, Combat,
Individual will remain at the same level in the 1st Qtr, FY 72, 0~
refrigerated rations should remain stable.
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OBJECTIVE: > attain a goal of 80 percent demand accommodation and
75 percent demand satisfaction, '

'ANALYSIS: The 4th Qtr, FY 71, demand accommodation rate increased
by 2 percent while demand satisfaction decreased by 3 percent to 73 per-
cent. The increased demand accommodation resulted from increased
emphasis on purification of ASLs and the capture of demand data. De-
mand satisfaction decreased due to the shortage of funds,

ACTIONS/FUTURE OUTLOOK: With continued command emphasis being

Placed on the maintenance of stock records and coitection of demand

data, demand accommodation will continue to refieci an increase, pDe-

mand satisfaction, however, is not expected to improve until such time

as stocks ordered during 1st Qtr, FY 72 are received in sufficient guan-

tities to fill existing requirements and aliow for stockaga, :
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R DEMAND SATISFAS 1ok
OBJECTIVE: To attain a goal of 80 percent demand accommodation and
75 percent demand satisfaction,

ANALYS|S: The 4th Qtr, FyY 71, demand accommodation decrezsed by

3 percent to 70 percent while demand satisfaction increased by 4 percent
to 67 percent. The decrease in demand accommodation continues to re-
flect improper editing procedures as we!] as incomplete demand history
files. Demand satisfaction reflects an increase but remains well below
the established goal. This is due %o a high zero balance rate caused by
a shortage of funds during the &k Qtr, FY 71 and the continued necd
{o. improve the inventory and location accuracy of the DSuUs.

ACTIONS/FUTURE OUTLOOK: With continued emphasis being placed on
capluring of demand data and the timely acdition of items fo the ASL,
demand accommodation will fmprove. Demand satisfaction will improve
stightly, as DSUs continue to improve inventory and location accuracy.
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ML $
al OBJECTIVE: To continue the purification of various files used
within the ICCV to preciude receipt of items which are excess to
{0 USARV requirements.
N
§ %\ ANALYS1S: The total dolar value purified from the ICCV files
30 \ \ - decreased substantially in the 4&h Qtr. The doilar value of excess
§ \ . disposiiion instructions provided was $21.3 million, about the same
\ i\ “as in the previous quarter and.in line with command emphasis on
2 \ §\\\ the retrograde program. Cancellation requesis for dues-in to
% \\Q - excess and removals of dues-in with cancellation status dropped
& § " considerably as requisitioning activity declined.
]B“ N N ' ’
\§ §Q ACTIONS/FUTURE QUTLOOX: During the 1st Qir, FY 72 total dollar
& P \S\\ : - value of Project PURIFY will continue to decrease, but excess
f == ; E ‘& 2 3|]QIR e disposition instructions are expected fo .remain near the present
¥ ! level,
i
Al T T '
| EIGESS DISPGSITEGI IHSTRECTION . PI“IIEI
== REMOYE DUES-IK ¥iTH CAKCELLATION STATYS
N CAMCELIATIGN REQGESTED FOR DUES-IN TO EXCESS
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BOLLAR VALUE STOCK FUND RED- BALL REGUISITION ACTIVITY
"llﬁus REQUISITIONS TRANSMITTED GUT-OF-COUNTRY Iﬂ_ggli__ e
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' = IN-COUNTRY REFERRALS

OBJECTIVE: To process Red Bali requisitions so that needed repair
parts will be furnished to a requisitioning unit faster than normai
requisitioning channels,

OBJECTIVE: To maintain ICCV out-of-country requisitioning
within USARV established ceilings.

ANALYSIS: During 4th Qtr, FY 71, 406 million doliars of requisi-
tions were passed out-of-country by the ICCV. Performance re-

ANALYSIS: The 4th Qfr, FY 71, Red Ball Activity Profile showed
mained within the 4L 0.million doliar ceiling for the quarter,

@ moderate decline in all categories of Red Ball requisitions. This
decline was accounted for ty troop redepioyments and a stricter
ACTIONS/FUTURE OUTLOOK: Requisitioning activity is expected review of Red Ball requisitions by the [CCV,
to decline over the next quarter as troop units are redepioyed and

as budgetary ceilings are lowerad,

ACTIONS/FUTURE OQUTLOOK: Red Ball activity should continue to
decline as more troop redepioyments occur.
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PROECT LR T
ITEMS (TROBS)

Bl DELETIONS
OBJECTIVE: To inform CONUS of th2 status concerning equipment
and supply items which are vifal tc combat operations in Vietnam
and which are in short supply at in-country supply activities
(DSW/GSU's and depots), in order t-: sxpedited action may be
faken to alleviate the shortage.

ANALYSIS: During the 4th Qir, FY 71, the "on list" category
declined from 1,053 to 784 items, with 492 deletions and 187 addi-
tions. An increased emphasis kas :. ;i placed on identifying
Project FILL items which shouid be -i:icted from the list, to
include all items on the list wits = 2 more days stockage on-
hand,

ACTIONS/FUTURE QUTLOOK: Deletions are expected to exceed

additions during the next quarter as troop redeployments continue,

Only those items vital to .combat operations which are at zero

m Ok LIST %mmnus

“IHEATER ARMY STOCKAGE LIST
FSN's (THOUS) {TASL) -F¥Y11
']Bﬁ& P

. T GBIECTIYE

OBJECTIVE: To reduce the number of items on the Theater Army
Stockage List {TASL) to the DA objective of 40,000 lines, excluding

nonstandard repair parts.

ANALYS15: The TASL dropped to 50,297 lines during the 4th Qtr,
FY 71. This figure includes 17,029 lines of nonstandard repair
parts. Stockage criteria remains at 12 demands in 360 days to
qualify and 6 demands in 360 days to retain. However, lines with
less than 3 demands in three months are being deleted from the
TASL

ACTIONS/FUTURE OUTLOOK: The TASL is expected to continue to
decrease during the 1st Qtr, FY 72, as the level of demand on
many ‘. .- crops below the minimum retention criteria.

balance with dues-out for thirty or more days wzll be added {0 '
UNCLASSIFIED
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" SILF SERVICE SUPPLY PERFORMANGE
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LFIES 0 BALAKCE % ER& BOAL o1
OBJECTIVE: To attain a 90 percent customer-fill or satisfaction rate
and maintain less than 20 percent lines at zero balance. - :

ANALYSIS: The Self Service Supply Center (SSSC) performance
during the 4h Qtr, FY 71 achieved the command qoal for cusiomer
fill. Howover, zero balances increased. Failure to meet the command
objectives for zero balances is attributed to the lack of out-of -country -
replenishment to obtain sufficient supplies to fill customer demands

as well as permit stockage.

ACTIONS/FUTURE OUTLOQK: The percentage of customer fi!l is
expected to decrease and zero balances should show a stight increase
during the 1st Qtr, FY 72. This again is attributed to the lack of
sufficient replenishment action taken during the 3rd and 4th Qirs, FY 7L
However, improvement in both areas is expected in the 2nd Qtr, FY 72
with receipt of those items requisitioned during July 71.
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OBJECTIVE: To provide positive respense to the identified critical
requirements of combat commanders through detailed research of
the status of MILSTRIP requisitions being followed up via the
Commanders Critical Items List (CCiL).

ANALYS|S: The total number of CCiL requisitions submitted
declined considerably during the 4th Qtr, FY 71, as troop redepioy-
ments continued. There was a low level of in-country stockage

of CCIL items, and there were ceilings on out-of-country requisi-
tioning activity, resulting in a considerable increase in the number
of CCIL requisitions backordered,

ACTIONS/FUTURE QUTLOOK: As troop redeployments continue, the
number of CCIL requisitions should decline further over the next guarter.
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PROOUCTION % AL POWER FAILURE &2 21 STARSIRRssiviinun
TEST 3 RERON N WANMTENAMCE = 19§E STANBARE rievess-

“which is 75% of available time. The Director of Data Sysiems
is W% atitizeto - ot same calegories, DDS available
time is based Gir 22 how - . 1. iaven days per week,

ANALYSIS: Utilization of the 1BM 36050 and theiBM 7010 for the
d4th Qtr, FY 71, remiined above the DA standard, although slightly
below the DDS objectives. The ar»7. iien plus test indicator time
increased by 1% while the air-co:.. .. ning/power failure plus the
time figure decreased by 1% over the previous quarter. Both re-run
and mairi'zance lime decreased by 4% over the previous quarter.

ACTIONS/FUTURE QUTLOOK: Coniinued emphasis to reduce re-run
time and utiiize idle time will be needed to meet the DDS standard
of 90% utilization,

_PRODUCTION
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OBJECTIVE: To achieve the DDS production standard which is 85% of
the available time as production time, 90% of the available time has
been set as the DDS utilization standard consisting of production and test.

ANALYS1S: Basic cycle production increased by 1% in 4th Qtr, FY 71
to 54% of production time. The time utifized to produce regular reports
also increase 1% to 12% of preduction time, while special reports pro-
duction decreased to 4% of production time.  The percentage. of produc-
tion time devoted to inquiries decreased 2% to 2%. Overall production
time for the 4th Qtr, FY 71 decreased 1% to 71% of total available time.

ACT{ONS/FUTURE OUTLOOK: While the time required to produce the
basic supply cycle is expected to decrease due to troop reductions, tire
required to produce inquiries, special reports and regular reports is
expected to remziz < astant. :
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BASIC 547y rYCIES
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ORGANIZATION _ MONTHLY JUL AUG SEP  OCT NOV DEC JAN FEB MAR APR MAY JUN
e . . OBJECTIVE L
DDS 2 26 26 Y7 9 3 24 22 21 2 15 23 22
Long Binh Army Depot 26 5 2% 28 28 31 29 21 30 36 B3 2
Da Nang Army Depot 26 3 2% 2 2 2 24 29 2 29 30 28 2
Cam Ranh Army Depot 26 26 26 28 26 30 23 20 25 25 28 25 Vo)
Qui Nhon 7 7y Depot 26 24 26 28 25 29 ...........REMOTE STORAGE POINT..........

OBJECTIVE: To process 22 basic supply cycles per month at the Directorate for Nz Systems (DDS). Also, to process 26 basic
supply cycles per month at each of the three depols. The cycle =% yuns in conjunction with the calendar month,
ANALYSIS: During the 4th Qtr, FY 71, Long Binh Army Depot surpass:d i maslpl
in May and failed to meet the objective in Apr and Jun by completing 23 wvot:- = érr i 2% cycles in Jun. Da Nang -surpassed
the objzctive each month during the last quarter. Da Nang's 30 cycles in Ayri! was the highest number of cycles to be run by
the depots for the 4th quarter. Cam Ranh Bay surpassed the objsctive once by running 28 cycles in the month of April. Cam
Ranh Bay fell short of attaining the objective by one cycle in the remaining 2 months, DDS met the objective of 22 Basic
supply cycles in Jun and surpassed the objective by one in May, but was 7 cycles short In the month of April,

%

t4e of 26 basic supply cycles by 1

ACTIONS/FUTURE OUTLOOK: DDS and the three depots will continue to emphasize the meeting of basic cycle objective. Cam Ranh
Bay will continue to operate under phase-down conditions and it iz cxpected that unless further problems are encountered with
relocation cf CRB items the CRB Depot will close down during the Ist Qtr, FY 72 Starting Ist Qtr, FY 72, only excess and
redistribution supply directives wili be processed at CRB to reduce inventory to a Zero Balance. CRB customers will now be
satellited to LBN. : ‘
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OBJECTIVE: To provide the trucking contractors with sufficient
work to meet contract minimums.

'7: - Work performance has declined in the 2 USASUPCOM's
u centract trucking. Primary tonnage moved by the
;ontrud :7 is port and baach clearance, with line haul being
pertormed by the military assets. :

ACTIONS/FUTURE OUTLOOK: Tonnage is expected to continue at
the present level, A decreased centract minimum through re-
negotiation has been effected at Qui Nhon, while USASUPCOM-
SGN will continue at the present levei,

$ il STEVEDORING
FIPENBITORES  (TOTAL ALL SUPPORT COMMANDS)

CENTRACT BININUM

S ———

el b e Y. T — . W T ——

Qg_;ECTIVE To provide the stevedoring contractor with sufficient
wery; i meot the contract minimums or reduce contract mini-

" mums to 4 et Tevel of effort,

© ANALYSIS: Performance has declined since the beginning of

FY 71 due to decreased inbound tonnage,

ACTIONT ~::TURE QUTLOOK: Inbound tonnage is expected to
continuc i3 downward trend, but this is expected to be offset
somewhat by increased retrograde tonnage.
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OBJECTIVE: To reduce the number of administrative vehicles on
hand in RVN.

ANALYSIS: The size of the administrative fleet reached its
highest level in June as a result of integrating the MACV fleet
into the USARV fleet and the replacement of contractor owned
and operated buses with US buses.

ACTIONS/FUTURE OUTLOOK: The input of FY 71 procurement in
the July-August time-frame will result in a temporary increase
in the size of the USARV fleet during the first Quarter, FY 72,

435 1 344] '3511291 ‘] mjaz]

OBJECTIvE  fo wwintein a deadline rate not more than 10% of
the USARV administrative fieet,

ANALYSIS: There are only moderate fluctuations in the deadiine
rate.

ACTIONS/FUTURE OUTLOOK: The deadiine rate will remain constant.
Any interruption in providing repair parts caused by the relocation
of the Centralized Commerciat Vehicle Parts Warehouse (CCVPW)
will cause an increase in the deadline rate,
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ROGRADE
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R

syrous (inens)  DISCHARGE vs.
600

500 i OBJECTIVE: To increase retrograde shipments.

ANALYSIS: Shipment of retrograde tonnage has increased slightly
during the past 4 months as compared to the fiscal year average.
Discharge has decrcased by approximately 10,000 ST during the
months of March, Apri! and May. June tonnage figures discharged
are not comparable with the last three months due to the stevedore
strike at Newport during the last half of June.
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ACTIONS/FUTURE QUTLOOK: Retrograde fonnages will continue to
increase as units redeploy and cperations are phased down.
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__RETROGRAE, FY

CUNULATIVE SHIPPED VS TARGET STATUS

sHipPED  F§ [ 208

TARGET  +eoeeeee- [ 200

% TGT SHIPPED #1028

A S 0 N D 1 F N & B
. STONS IN THOUSANDS {CUMULATIVE} X
46.3 77.11120. 6{166.1]216. 2| 268, 2 310. 41351, 0§386. 1f422. 6 450.2'
8.5{74.5[117.9]163.4{726. 9 278, 91310. 413 44, 81374 8] 407, 8 440, 0
106. 41103, 5] 102. 71 101. 7] 95.3 96. 11100, O .IOI.8 103,01 103. 6 102.3!
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OBJECTIVE: To ship 440,000 STON of retrograde cargo out
of country during FY 71,

ANALYSIS: For FY 71 450,235 STON of cargo were
retrograded. This amount is 10,235 STON ahead of the

FY 71 target, The percent of the target shipped, was
102, 3 percent,

ACTIONS/FUTURE OUTLOOK: Target achieved for FY 71,
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OBJECTIVE: To insure that ail personal effects are secured, cleaned
and returned to the next-of-kin expeditiously.

ANALYSIS: The Personal Effects Depot strives for the processing

of all cases within 30 days.,

This processing requires inventory,

consolidation, cleaning and preparing for shipment 85 percent
of the 85 cases on-hand have been in the depot less than 30 days.

ACTIONS/FUTURE OUTLOOK:

in a decrease of personal effects received.
be realized as froops withdraw and combat operations cease.

The decrease in casualties resulted
Further reductions will
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OBJECTiVE: To insure that evacuation of deceased personnel is
accomptished in the most timely and reverent manner,

ANALYS1S: The 2 mortuaries are capéble of processing 4000
remains per quarter. The on-hand figure represents approximately
1 days’ processing :

ACTIONS'FUTURE QUTLOCK: The reduction of troops coupled with
reduced combat action will result in lessening the mortuaries’
workioad,
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o Yt Tu increase the amount of laundry being processed by

ﬂﬁ - toundry oserations o 85 percent of the programmed

:

= ARMYSIS:  The refocation of several military laundry sites, coupisd

2 with the stat ioning of troops and the. increase in utilization of
contract lzundry {acilities, prevented laundry operations from re:ching

the esteblishzd opjsclives.,

FUTURE QUTLOOK:

e fane
Tauons 'ﬁ“he,

As more troops are withdrawn from RV
the use of field laundry facilities will

o e g e
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OBJECTIVE: To insur t
acceptaile limijfs esiablis

ANALYSS: The Command contract laundry cost for the 4th Gtr,

FY 71, was balaw the pregrammed objective due to ingreased eimphasis
by the Sugport Commands {o impiement firm administrative con\rois.
over confract laundry utilization,

ACTIONS/FUTURE QUTLOOX: As the level and intensity of grourd
combat cantiszgs fo dr-ci‘me he utilization of commercial laundry
services wiil increase. Fecent implementation of strengthened
administraiive conlrals cver 1;* lization of contract laundry service
has resuited in decreased contract laundry costs.
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OBJECTIVE: To reduce receipts and inventory to a level commen-
surate with troop reductions, yet maintain 2 timely re supply
response,

ANALYSIS: Theater issues did not exceed receizis during 4ip

Qtr, thus causing a shght increase in the on-hinu i'nentorv
Containerized shipments obtained under commercial in-country
contracts are being thru-put to Qui Nhon, with all requisitiocning
and distribution to forward supply points made by Cam Ranh Cay

ACTIONS:‘FUTURE QUTLOGCK:" Receipts during tr: 1st Qir v 72
should decrease except for aviation oils. = Issur. will docling e
to trcop redepioyments by alt services.
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OBJLCTIVE: To gradually decrease Issues as forces regeploy,

ANALYSIS: Consumption by the 3 major US services Huctuates
from month to month, and no firm guidelines apply, except for
the general trend that is one of decrease as redeployment continue.

ACTIONS/FUTURE OUTLOOK: The trend of decreasing consumption
will accelerate for the Air Force as aviation units are withdrawn

from Vietnam. Army consumption will decrease, but at a slower
rale than the other services, with the majority of the consump-

tion decrease occuring in the use of ground fuels.

U

-mum MEISSEES  ANNCLOS o8

OBJECTIVE To maintain an average inventory ranglng from 45

percent to 65 percent of lankage,

ANALYS!S: Bulk petroleum illustrates the inventory in mation
concept, Tankage avaifable in-country is not sufficient to meet
a month's demand. Therefore, receipts will at times exceed clo-
sing on-hand inventories. Minimum acceptable stockage position
is usually represented by the safety level, which is 20 percent
of tankage at a given location.

ACTIONS/FUTURE OUTLOOK: Consumption will continue to de-
crease as troop strength is reduced. Current stockage positions
and projected receipts are adequate to meet requirements.

CLASSIFIED

30,36

SVAN B 02 (ST RV R A [ # B-AVI-HIVE

] /a‘vryr[)\

LXD

JaIrdIssviodad

b

\




DECLASSIFIED

~ \Liwt’ DATE: |7 ;)

DAIM~FAR-RP. # /

rnes 4% 7

v

o

CLASS 11 AR

 UNCLASSIFIED

- RECEIPnS ISSUES AND INVE”‘“”Y

Nil ngﬂug;as . [:AM RANH BAY o it %nuunus a [M HAHE

40

20 =

) |

lWHHMHMHMHMH

;Aé%Z%%%%%Z%

o wid
I

%Z%%éV

"
e NALE

e o
h‘“TR:wqu %4rugaln

= RECEIPTS = ISSBES ‘\\\ CLOS /K BB RECEIPTS == 1350ES NCLes o/

BIL GALLOKS - - Ul NHHN L SAIGON

507

40 =

ATH ﬂTRIST 3L

E"EIIEMII’TS ZSISSUES N Lis o/k B2 RECEIPTS == 185UES NCL0S o/4

. UNCLASSIFIED
30. EY|




UNCLASSIFIED

| PR(ERTY DISPOSAL

TEMS INVENTORY

TR MR

Hil
125 J
100
IEL
04 §
B AR
i Bl SN JEN
% = ,‘_\‘ o w
R = N2
£Y 72
ATH {78 I
i Wmmﬁa AR O

Foacr v 83§ 8§ s8¢ T 18 L 68 1}

ON 2AND 8 RiCEPTS = REMOYALS §
OB JECTIVE: To reduce the on-hand command items inventory by
10 percent during the 4th Qtr, FY 71 while maintaining the active

inventory between 75 and 30 percent.

ANALYSIS: During the 4th Qtr, FY 71, removals exceeded receipts
by 53 percent, reducing the command items inventory to 35.7 miliion
dolfars. The continuing withdrawal of US troeps plus turn in of
GFE from U.S. Contracters has caused receipts of items to remain
high. Net adjustments for the 4th Qtr were + $6.9 million.

ACTIONS/FUTURE OUTLOOK: The downward trend of the command
item inventory is expected to continue. Indications are that the
situation wiil improve significantly during 1st Qtr, FY 72 due to
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OBJECTIVE: To reduce the on-hand command -wide scrap inveniory
by 20 percent by the end of the 4th Qtr, FY 71

ANALYSIS: Due to the withdrawals of US Troops from Vietnam,
receipts of scrap property into property disposai channels continued
to be relatively high during the 4th Qtr, FY 71. Removals included
inventory adjustments for 4th Qtr. A - 35.0 thousand short ton
adjustment expected during the 4th Qtr, at Qui Nhon did not

mater ialize,

ACTIONS/FUTURE QUTLOOK: it is anticipated that contractors will
meet their scheduled removals during the 1st Qir, FY 72, thereby
continuing the inventory on a downward trend, Scrap removals

/)

£ a

= [ # a-ava-niva
- QAI4ISSVINAd

3

AN
J

sqIvVa

K L

7IWTY

1
i

40

/.

should show a sharp increase during the Ist Qtr, FY 72 due to an

increased emphasis on off-shore sale and more positive merchandising
increase in sales expected in July and August

techniques. In addition, improved yard locator systems, more timely
sales submissions and increased emphasis on utllfzatmn will cause

decline in inventories. UNCLASSlFlED
30.38




UNCLASSIFIED
CLS PROGRAM PERFORMANCE
PERCENT TBAT MET SCNERBLES

é:[ 180 e _
o~ wceresse QRIECTIVE covnes OBJECTIVE: To have at least 90 percent of the Closed Loop retrograde
aadl programs meet or surpass the programmed requirements.

= 1 ANALYS]S: The percentage of retrograde programs meeting prograrimed
:2 requirements was 60 percent for the dth Qtr, FY 7I. This percentags -
2 ] remains well below the objective due to a lack of unserviceable assets

i & h available for retrograde. '

™~ f ;i ACTIONS/FUTURE OUTLGCK:  The percentage of retrograde programs
ﬁs - E ; meeting pregrammed requirements is expected to be stightly higher

o e - during the 1st Qtr, FY 72, since there will be more unserviceable

& ooy assets available for retrograde.
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AMMUNITION STOCKAGE - RECEIPTS & ISSUES

S/TONS IK THoUS

SUSPENBED S\
UNSERVICEABLE 722
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RECEIPTS =

=
: =\ ISSUES AN
g [ | o
j}%} §§% 50
i <§<=§
! éfl[f !

- T8TAL D/Hl 153,315_ 131,679 170,849 126,200 115,989
LSV VS §3 . 80.8% 38.3% 107.5% 56.8% 127.4%

OBJECTIVE: (C) To reduce serviceable stocks on the ground in line with decreasing issue trends as a result of phase down.

ANALYSIS: (C} Although serviceable stocks on the ground have decreased from the 3d Qtr, FY 71, they are above the stockage objective
(SOL The SO was reduced during this quarter by 34, 42" short tons as a resuit of redeployment and the adoption of the USAR V/ARVN

common rate,

ACTIONS/FLTL2E QUTLOOK: {C) As US redeployments continue, further decreases in the $ 0 are expected, The serviceable stocks on
hand will fal! in iine with the SO during the 1st Qtr, FY 72 The August Semi-Annual USARPAC Munitions Conference is expected
to further purify the USARV/ARVN common rate resulting in a Stockage Objective more realistically approaching the USARYV

ammunition requirements.

30,40 . ' ' N

JE-9VI-HIVa
qaIIISSVIOAd

)

Q L1 v s YES

[

[ XpT 777

Ao S




e : UNCLASSIFIED
g _ EXPLOSIVE ORDNANCE DISPOSAL ACTIVITIES
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INCIBENTS (THOUS) FY10 & ”.7 ! | |
I~ 3 .
b‘J OBJECTIVE: To depict explosive ordnance disposal (EOD} activities in
oyl Vietnam. : B
ANALYSIS: The decrease in enemy activity in April, May and June ?
3 resulted in a significant decrease in incidents,
ACTIONSIFUTURE OUTLOOK: As US Forces continue fo redepioy, the
> number of EOD incidents should decrease, "i
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