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UNCLASSIFIED 

OPERATIONAL READINESS (OR) RATES . FY 11 
WHEELED VEHICLES COMBAT VEHICLES 

PERm!! 
100 

20 QUARTER PERCENT 
100·~----------~~=r~·~--------~ 

90 ~,,/~-"" --- --- -- ----

ao 

0 

--- ~mOll 

OBJECTIVE: To maintain the operational readiness toR) of wheeled vehicles at 
or alJOve ffie 90 percent MACV objective. 

ANALYSIS: The overall OR of tactical wheel vehicles in USP.RV has been 
close to the MACV objective. Generally, extensive, prolonged use has 
caused the major problems to occur in engines and drive trains. The pri­
mary cause of the low OR rate of the JO-ton tractor is a shortage of en­
gines, transmissions, clutches, and axle assemblies. The get well date 
on the JO-ton diesel engine is currently Mirf 71. 

CONCLUSION/FUTURE OUTLOOK: Command emphasis on preventive main­
tenance is expected to reduce the frequency of engine replacements. In­
country repair of critical major assemblies is continuaily being stressed. 
Present parts shoriages make it unlikely that there will be any significant 
changes in the OR of tactical wheeled vehicles during the 3d Qtr, FY71. 

90 

" ' .---

80 

0 

--- lACY GIl 

OBJECTIVE: To maintain the operational readiness (OR) of combat vehicles 
at or above the 85 percent MACV objective. 

ANALY5 I 5: The decrease in combat activity has provided using units with 
an opportunity to perform extensive maintenance on combat vehicles. The 
drive train of both the M48A3 and M551 continue to cause a largl majority of 
the deadlines. Increased enemy mine activities also account for a large 
majority of idler arm, torsion bar ana track failures. 

CGNCLU510N/FUTURE OUTLOOK: The increaseQ emphasis on maintenance, 
to include repair rather than replacement, will continue to account for 
an increased amount of non-availability due to maintenance. It is antici­
pated :hat the OR rates will remain at the same levels during the next quarter. 
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OPERATIONAL READINESS (OR} RATES· FY 11 
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COMMUNICATIONHUCTRONICS EOUIPMENT 
PERCENT 

foo .... ------~------

90 

80 

o 

--- MACY as] 

OBJECTIVE: To maintain the operational readiness at or above the 85 percent 
MACVobjective. 

ANALYS IS: In most cases Radar Sets are used 24 hours daily, however, the 
deadline rate remains low. The Repair and Return program is significant in 
keeping a low deadline rate on these sets. Turn around time on some sub­
assemblies is greater than stated by USA Electronics Command. Excessive 
heat factors in RVN account for a major portion of the nonoperational radio 
sets. With the Repair and Retufr; ,. :>x:k program on modules of these radios, 
down-time is minimal with exceptions where some modules are in high demand. 

CONCLUSION/FUTURE OUTLOOK: Training of operators and maintenance 
personnel in the field is continuous and no significant maintenance problem 
is antiCipated in the future. The maintenance deadline rate is low and with 
proper utilization of the Repair and Return to user and Repair and Return 
to Stock programs it should remain at this level. 

ENGINEER EQUIPMENT 
PERCENT 20 QUARTER 
90~----r---T~~T--~~--~ 

rucm. 
FUll TRK 

TRACTOR. 
'ME£lID 

--- MAC' III 

1111 
GUm 

SCIIP 
lOADER 

caUE. 
21 TON 

OBJECTI VE: To maintain the operational readiness (OR) of selected engineer 
equipment at or above the 80 percent MACV objective. 

ANALYSIS: Although the OR of the scoop loader and the 20 ton crane fall 
below the MACV objective, considerable improvement has been made. En­
gineer Command. the primary owner/user of engineer heavy equipment, 
has succeeded in reducing command deadline rates on the road grader and 
scoop loader. Low OR percentages are due to unit standdown and insufficiency 
of maj>r assembly and non-standard repair parts supply. 

CONCLUS ION/FUTURE OUTLOOK: Requirements to turnover additional equip· 
ment to ARVN. continuation of the high-priority lines of Communication 
program and long CONUS lead times for major assemblies are expected to 
continue to cause the OR rate to fluctuate. Retrograde of fringe stocl . ..ge 
has begun to decrease equipment OR, butthis difficulty is being overcome 
by increased contract overhaul, using contractor furnished supplies where 
government furnished material is unavailable. 
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UNCLASSIFIED 

OPERATIONAL READINESS (OR) RATES • FY 71 

SELF·PROPELLED ARTILLERY 

,; <r-~----r---- .;-----.." 

~-, ~ 

.,.. .. ,..-~"""~E-i Q~-l 

OBJeCTIVE, To maintain the operational readiness (OR) at or above the 85 
percent MAC V objective. 

ANALYSIS, The relatively low density of the MI07, MllO, and MI09 self 
propelled artillery piece, '"ulls in considerable fluctuation in the OR 
rate. During the 1st Qtr, FY71, contaminated oil caused a large number of 
failures in the MISS mount used with the M107 and MllD. Failure of the 
M109 control box, which affects the operation of the turret, also caused a 
decrease in the OR rate. Both problems have been resolved. During 2d 
Qtr, FY71, additional decreases in the densities of all three utillery pieces 
and periodic increases in firing caused added fluctuations in the OR rates. 

CONCLUSION/FUTURE OUTLOOK: All three types of self prDpelled artillery 
continue to meet the MACV objective. Future decreases in densities and 
periodic variation in firing rates will cause continued fluctuations in 
OR rates. 

WAHRCRMI 
PERCEll I 
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80 
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--- .'CY III 
OBJECTIVE, To maintain the operational readiness toR) at or above the 75 
percent MACV Objective. 

ANALYSIS: There are approximately 490 Army watercraft in Vietnam. 70 
of Ihese vessels were acquired from the US Navy in MR 1 during June 1970. 
The Navy vessels have experienced lower OR rates than the comparable Army 
watercraft Of the 63 landing craft, utility (LeU), 20 are former Navy craft. 
The lower OR rate experienced for LeU has been due to the difficulty in 
providing maintenance and repair parts support Presently these craft are 
being supported bY an Interservice Support Agreement (ISSA) with the Navy 
at Oa Nang. Other sources of repair parts are being investigated through 
Army Materiel Command channels. Tugboat and landing craft,. mechanized 
(LCMIOR rates increased sharply during the quarter as previously predicted. 

CONCLUSION/FUTURE OUTLOOK, Indications are that OR rates will remain 
close to or above the MACV objectives for LCM's and tugboats. LeU OR rates 
will continue to depend on the support availabie for the 20 former Navy LCU's 

. in service with the Army in MR I. 
UNCLASSIFIED 
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PROGRAMS . FY 11 
ROADWHHL RECONDITIONING PROGRAM 

ROADWHEELS (THOUSj 
25 .... -----------, 

1 

84·~· o:;;...,--t~-~.,+-. --+---
2D CiI!t 3D OTR 4TH OTR 1ST OrR 

--- OBl£CTiYt - PRODUCTION 
OBJECTIVE: To prod:;,,~ 25 percent of the required annual goal of recondi­
tioned roadvtleels during each quarter. 

ANALYSIS: Unserviceable roadwheels are provided to Vinnell Corp., Cam 
Ranh Bay, through a direct exchange program established in USARV units. 
Presently, roadwheels for the M41, M42, Mll3 family, M107. MilO, M578, 
M48A3, and M88 tracked vehicles are being reconditioned. The reconditioning 
of M551 roadwheels has not been contracted. The present contract calls tor 
20,670 roadwheels to be reconditioned during FY71. and the program is ahead 
of schedule. 

CONCLUSION/FUTURE OUTLOOK: It is expected that the Vinnell Corp. will 
maintain the contracted schedule throughout FY71. 

TIRE RETREAD PROGRAM 
TIRES (THOUSI 200...,......;...----------. 

l, !l~' .... -"""'It_--_+---£,~ ';:;,;e,4!.[""':-<&''-.~J" 

3D OTRJ {Til ~iH I Sf OTR 20 OTR 

- - - OBJECTIVE - PRODUCTION 
OBJECTIVE: To produce 25 percent of the required annu;,! production goal of 
170,000 retreaded tires during each quarter. 

ANALYSIS: There are 2 tire retread facilities in-country. The facility at 
Oa Nang has been in operation for sf'teral years; however, it only came 
under Army operational control on I Jul 70. The Oa Nang contractor 
(Philco-Ford) has produced approximately 93 percent of the required Quarterly 
goal. The Oa Nang facility experiences only minor problems, primarily an 
occasional shortage of repair supplies. The second facility at Long Binh 
(Vinnell) is a new facility. Problems encountered during the 2d Qtr, FY71 
included a lack of tire buffers and matrices 1ll00x201 to sustain contracted 
production as well as a shortage of repairable assets, especially in 700xl6, 
90Ox16, and 900x20 tire sizes. As of the 2d Qtr, the LBN facility had met 
only 53 percent of its production goal. 

CONCLUSIONIFUrJRE OUTLOOK: It is antiCipated that monthly prOduction 
should increase significantly during the 3d Qtr, FY71 at bDth facilities. 

UNCLASSIFIED 
30. 05 

.•... 

-

I 
- I 



--
"'" I"l 

f"l '" H "" "" I 
H "" en <: 
en "" ...: I ,..., ~ 
U H 
f"l ...: 
I"l I"l 

.. 
'. 

UNCLASSIFIED 
~t-: ;.., 

IJtJ u I OPERATIONS· FY 71 
PERCENT OF HI·PRI REOUISITIONS 

:2 

PERtK'T THUi 
100 __ --_-------='",.,~~-.~----.". 

80 

TOTAl RON REC 611,211 sum 
HI· Pal RON 241,611 m,m 

-----IIIECTIYE 

3D nTH 4TH OTH 

OBJECTIVE: To maintain d level of high priority requisitioning that will not 
exceed 25 percent of the total requisitions re(EiveO. 

ANALYSIS: The O. 5 percent overall oecline for the theater is attributed to the 
24 percent decrease at Da Nang and a slight decrease at Cam Ranh Bay; how­
ever, there was an increase of 5.7 percent at long Binh due to organizations 
preparing their equipment for turn-in prior to redeployment There is also 
an apparent abuse of the issue priority system at long Binh. Data is not 
included for Qui Nhon because the organization is being phased out during 
this reporting period. The percent of Hi-Pri Requisitions received by the 
depots is as follows: long Binh-48. 6, Cam Ranh Bay-28. Z, and Da Nang-30. 8. 

CONCLUS iONiFUTURE OUiLOOK: As troop withdiawals continue and more 
combat operations are assumed by ARVN, the percent of Hi-Pri Requisitions 
received by the depots should continue to decrease. 
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DEPOT OPERATIONS· FY 71 PERCENT or HI·PRI REOUISITIONS 
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D[fuf OPERATIONS· FY 7l 
MATERIEL 'RELEASE DENIALS 

H¥ 

r:. ~np!f THEATER 
lU·r~--,_--------------------~ 

8 

6 

4 

z -------------

1ST OTR 20 OTR 3D OTR 4TH OTR 

---- OBJECTIYE 

OBJECTIVE: To prevent the Materiel Release Denials (MROI from exceeding 
2 perceniOf the total materiel release orders (MROI. 

ANALYS I S: The overall 0.6 percent decline is attributed to 2.4 percent 
decrease at Da Nang and a 0.4 percent decrease at Long Binh; however, 
Cam Ranh Bay reported a slight increase of 0.6 percenl The improvement 
at Oa Nang is the result of better control of assets received in the takeover 
of the Naval Support Activity in the 1st Qtr, FY71. Data is not included for 
Qui Nhon because the organization is being phased out during this reporting 
period. The percent of MRD's within the depots is as follows: Long Binh-2. 4, 
Cam Ranh Bay-l 1, and Da Nang-2. 6. 

CONCLUSiONiFUTURE OUTLOOK: The percent of MRiJ's should continue to 
decline as: (l) The amount of depot assets are reduced, (2) Location accuracy 
rates are improved, and (3) Continued emphasis is directed toward the thorough 
research of ail potential denials. 
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DEPOT OPERATIONS· FY 71 MATERIEL -RELEASE DENIALS 
*#$8 

PERCEll CUtUNH BAY 
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inPUT OPERATIONS . FY 71 
RECEIPTS PROCESSING 
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---- OBJECTIYE 

3D OTR 4TH OTR 

OSJECnXE: To process 85 percent of the total materiel receipts within 3 days. 

ANALYS I~: Theater-wide, the dec iine of 7.8 percent in materiel receipts 
processed within 3 days during the 2d Qtr, FY7l is attributed to the low per­
centage of receipts processed within the lime standard at US Army depots 
Long Sinh and Oa Nang. This resu!te<J from an excessive number of station 
returns and high deadline rate of material handling equipment (MHEJ at 
Da Nang. Data is not included for Qui Nhon depot because it was phased out 
during the reporting period. The percentage of receipts processed by the 
depots with in 3 days is as follows: Long B inh -73. 2, Cam Ranh Bay-92.6, 
and Da Nang-56. 8. 

CONCLUSIONIFUTURE OUTLOOK: performance imorovement is anticioaled 
during illeJd Otr ;FY71 as: (1) Station returns diminish. (2) Out-of~country 
receipts decline, and (3) Staffing and contractor support at US Army depot 
Oa Nang increases. 
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DEPOT OP ERA nONS . FY 71 RECEIPTS PROCESSING 
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DEPUT OPEPERA TlONS . FY 71 
TONNAGES • CLASS " 

=1 

S/IONS ITHOUSI THEATER 
150 ""--"T"--'-;';';';';~;';""'----"'" 

10 

--- IIJ£tTlYE 

3D nTR TH QTR 

OBJECTIVE: To reduce the amount of Class II theater tonnage on hand to 
llO thousand short tons (ST) while iKlequate manpower resources are available. 

ANALYSIS: The ll.6 thousand ST decrease is attributed to three facts: ()) 
Retrograde shipments accomplished during the 2d Qtr, FY71, (21 A decline 
in receipts, and 131 Customer demands being satisfied from on hand assets at 
the depots. Class II tonnage on hand at the depots is as follows: Long Binh-
8.7, Cam Ranh Bay-47.7, and Oa Nang-40. 5 thousand ST. 

CONCLUSION/FUTURE OUTLOOK: On hand tonnage should continue to decline 
ascontinued retrograde shipments are accomp!ishea and customer demands are 
satisfied from on hand assets. 

UNCLASSIFIED 



UNCLA SSlflED 

DEPOT OPERATIONS· FY 71 TONNAGES . CUSS II 
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nu' U f OPERAi iONS . FY 71 
TONUSES . CLASS IV 

THEATER 
60 ..... --_---------_ 
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OBJECTIVE: To reduce the >'~m of Class IV theater tonnage on hand 
to 320 thousand short tons (ST) while adequate manpower resources are 
available. 

ANAlY5 IS: The 86. 9 thousand ST decrease Is attributed primarily to a 
decline In out"1lf-country receipts while shipments remained fairly con­
stant Out"1lf-country receipts declined from 38. 5 thousand ST In Sep­
tember 1970 to 7.6 thousand 51 in December 1970, while shipments de­
creased by 4.8 thousand 5T during the same period. Also contributing 
to the decline of on hand to[U,>:" was a 32.4 thousand ST adjustment 
(negativelol Class IV assets at the Qui Nhon storage complex, a result 
of a tonnage survey. Class IV tonnage on hand In the depots Is as fol­
lows: long Blnh-IOl9, Cam Ranh Bay-94. 7, and Da Nang-17Q.4 thou­
sand ST. 

CONCUiSiON/FUTURE OUTLOOK: On hane tonnage shoukl continue to 
decline as out"1lf'1:ountry receipts diminish and requirements continue 
to be filled from on hand assets. 
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DEPOT OPERATIONS . FY 71 
TONNAGES - CLASS IV 
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utrUT OP[R~TlONS . FY 71 
TONNAGES - CUSS VII 

THEATER SITm IIltlSl 
100~----~----------------~ 

80 

60 
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20 

--- BUECTIYE OBJECTIVE: To reduce the amount of Class VII theater tonnage on hand 
to 85 thousand short tons 1ST) while adequate manpower resources are 
available. 

ANALYSIS: The 1.1 thousand 5T increase is attributed to station [,'..'CDS 
being received from organizations redeploying from the command. Cam 
Ranh Bay and Da Nang reported decreases of 7.9 and 0. 5 thousand ST 
respectively, while Long Binh reportad an increase of 9. 5 thousand ST. 
During December 1970, 5.3 thousand ST of Class VII tonnage was retro­
graded compared to 0. 4 thousand 5T retrograded during September 1970. 
On hand tonnage within the depots is as follows: Long Blnh-79. 5, Cam 
Ranh Bay-l5.7, and Da Nang-2. 7 thousand ST. 

CONCLUSION/FUTURE OUTLOOK: On hand tonnage should decrease during 
future reporting periods as retrograde sh ipments are accomplished and as 
assets are turned over to the ARVN_ 
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OBJE.fTlVE: To reduce the amount of Class IX !hn.ater tonnage on hand to 
58 thousand short tons Isn whi Ie adequate ma npower resources are available. 

ANALYSIS: The 16.8 thousand ST increase is attributed to an increase in 
statlOilreturns coupled with a decline in customer issues. This is a direct 
result of organizations redeploying to CONUS. Shipments decreased from 
9.2 thousand ST in September 1970 to 3. 5 thousand ST In December 1970. 
Also contributing to the Increase in on hand lDnnage was I 5 thousand ST 
adjustment (positive) at the Qui Nhon storil'je complilx, a resunof a tonnage 
survey. On hand tonnage within the depots is as follows: Long Binh-21. 9, 
Cam Ranh Bay-31 0, and Oa Nang-24. 3 thousand ST. 

CONCLUSION/FUTURE OUTLOOK: On hand tonnage should continue to de­
clineduring future reporting periods as retrograde shipments are accomplished 
and theater requirements are adjusted commensurate with supported troop 
strengths. 
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PROJECTED = ACTUAl r::J 

OBJECTIVE: (0) To reduce the total on hand tonnage to 39,250 short tons 1ST) 
by 30 June 1971. Of the 39,250 ST, 31; 000 are expected to be in the form of 
"A" rations and 8,250 are expected to be Meal, Combat, Individual • 

ANALYSIS: IU) Of the 74,500 ST on hand at the end of the 2d Qtr, FY71, 
60,500 are in the form of "A" rations and 14,000 ST in Meal, Combat, Individual. 
Both "A" rations and "C" rations have exceeded original projections as draw­
down has been quicker than expected. 

CONCLU S ION/FUTURE OUTLOOK: IU) Tonnages are expected to dec rease 
stez.jily during the 3d and 4th Qtrs, FY71 because of closer requisition mon­
itoring. Inter-depot transfers are being made in lieu of requisitions to CONUS 
whenever possible. Program factors, which are the basis for amounts requi­
sitioned, are being reduced in direct proportion to projectfd troop withdrawals. 

CLASS I SUPPLY ICI 
60 lAYS AT mOT 

40 

23 

I -
iii -II -0 

1ST OTR 2D on 3D nTR 4TH nTR 

IEFRISUITED § MDK REFRIGERATED I .. 
lEAl, m, I •• l'l 

OBJECTIVE: lUI To maintain the Class I status at the USARV depots between 
the stockage objectives and the safety levels. 

~ALYSIS: ICI Refrigerated rations are at IS days. This is between the 
stockage objective of 21 days and the safety level of 7 days. Nonrefrigerated ra­
tions are at 38. 5 days. This is between the stockage objective of 49 days and 
the safety level of 21 days. Meal, Combat, I ndividual are at 6.2 days. This is 
also between the stockage objective of 7.0 days and the safety level of 3. 5 days. 

£Q1-jClUSI ONifUTURE OUTLOOK: lei Refrigerated rations and Meal, Combat, 
Individual will remain at the same level inthe 3d Qtr, FY7L Nonrefrigerated 
rations should increase to 44. 5 days because of the implementation of signature 
head-count which will cause less rations to be issued. 
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DEMAND SATISFACTION AND ACCOMMODATION . FY 71 
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PERCENT 
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." 1D OTR 3D GTR 4TH 

• DEMAND m~L'OUTION 
~ DEMAND SAT!tACTION 

--GOAL 
-----GOAL 

OBJECTIVE: To attain a goal of 80 percent demand accommodation and 
75 percent demand satisfaction. 

ANALYSIS: The 2d Qtr, FY71 demand accommodation rate remains at 
69 percent while demand satisi3ch" ;:"creased I1f 2 percent to 71 percent 
The low demand acce",,".:];'; .o;~ dtiributed to DSU's failure to in-
sure that demand ~;,'. . .. ' 'H,d that requests are edited for valid 
FSN's. The deer,,, ;,Usfaction is attributed to depots being 
at zero balance IOf .-,0,", '\.'L """s and DSU's failing to maintain accu­
rate locationsllnv6r.' , 

CONCLUSION/FUTURE OUTLOOK: It is anticipated that with the Increased 
emphasis being placeiJ on the maintenance of stock records and collection 
of demand data, del1'ilnd accommodations will improve during the 3d Qtr, 
FY71. Demand satisfaction shou Id also improve due to the increased 

MAINT£NANCE uSO/ssu 
PERCfU 

!-: '~.---.....--------..... 

he 
t !.~ ~ 

~ 

1ST Q:~ 20 nTR 3J nTR HH OTR 

ti IIN,r""'I'I"JJ,. 
l~IE.'n SAnsF.CTItII 

--BIll 
·----ItAl 

Q? ';-·-'!Vr To attain a goal of 80 percent demand accommodation and 
1;' ''<:mand satisfaction. 

ANALYS I 5: Th~ <·1 Olt, FY71 demand accommodation 177 percen\) and 
demand satisfaction (6; percent) remain thO same as the lst Qtr, FY71 
accorcr"'· ··ents. Maintenance DSU/GSU's with demand accommodations 
lesc .:' .. ;e~cent have not concentrated on the collection of demand 
data. i"l,€ low demand satisfaction is attributed to inaccurate inventories/ 
locations and failure to Insure that sufficient Quantities of stocks are on 
valid requisitions, 

CON~LUS ION/FUTURE OUTLOOK: It is anticipated that the 3d Qtr, FY71 
de' • xcommodatlon rate will remain relatively constant but demand 
sa. ,,0 should Increase. The increase is predicated on greater em-· 
pl·· "':g placed on improved inventoryllo;',iion accuracy, improved 

emphasis by this headq" 1",', C~ locationlinventory accuracy. re.'s, and larger issues of substitute Items. 
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INVENTORY CONTROL CENTER, VIETNAM (lCCY) 
,'#~, 

PROJECT PURIFY " H n 

OBJECTIVE: To continue the purification of various files used within the ICCV to preclude receipt of items wh ich are excess to USARV requirements. 

ANALYSIS: The total dollar value under Project Purify increased slightly In all categories as compared to the 1st Qtr, FY7L The increases are due to moreemphasls recently being placed on retrograding excess and on reo 
questing cancellations for dues in. 

CONCLUSION/FUTURE OUTLOOK: All categories are expected to decline gradually In the future as Project PurIfy progresses and reqUisitioning activity decreases, leaving less dollar value generated. 

3D OIR 4TH orR 
.. mm IISPUITI .. IISTllenliS "'''IEI 

IElm IIES·ii lin cIICEluml smls 
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REQUISITIONS . FY 71 
DOLlAR VALUE STOCK FUND 

MIL $ REOUISITIONS TRANSMITTED OUT ·or· COUNTRY 
100;..,..-...... ---------~~ 

75 

1---------I 
I 

50 k-------l _______ _ 

25 

o 
1ST nTR 2D OTR 3D OTR 4TH OTR 

II1II DOlL~R YALUE 
---- DSlfCTlYE 

OBJECTIVE: To reduce out-of-country requisitions to USARV established 
levels. 

ANALYSIS: During 2d Qtr, FY71, an estimated 39~32 million dollars of 
requisitions were passed out-of-country by the ICCV. The passing of 
fringe requisitions from Okinawa to CONUS was discontinued at the end of 
the 1st Qtr, FY71, but requiSitions from the depots for items (rom the 9AW 
account continued to be passed. 

CONCLUS ION/FUTURE OUTLOOK, The dollar value goal for 3d Qtr, FY71 is 
49.155 million dollars. It is anticipated that the goal will be achieved. 

RED BALL REOUISITION ACTIVITY 
TROllS 

8D~----------------------------~ 

20 OTR 

IIIiJ RECEIVED BY ICCY 
~ PASSED OUT·Of·COUNTRY 

IN·COUNTRY REFEIIiLS 

3D OTR 4TH OTR 

OBJECTIVE: To process Red Ball requisitions so that Ileeded repair parts 
will be furnished to a requisitioning unit faster than flOrmal requisition­
ing channels. 

ANAL YS I S: The 2d Qtr, FY71 showed a decrease in all categories of Red 
Ball requisitions. This decline is due to troop redeployments and a les­
sening of combat activity, 

CONCLUS ION/FUTURE OUTLOOK: Red Ball activity should continue to de' 
cline as more troop redeployments occur. 
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ITEMS (THOUS] 

ft: ,\ 

J;51 aTa 20 OTR 3D orR 4IR 
' .. 

r=I DHtllONS mOil LIST ~AuDITIONS 

OBJECTIVE: To inform CONUS of the status concerning equipment and 
supply items which are vital to operations in Vietnam and which are in 
short supply at in-country supply activities IOSUlGSU's and depots). 

ANALYSIS: During the 2d Qtr, FY71, the "on list" category increased 
481 items to total 127b. The "addition" category increased substantially as 
more emphasis has been placed on expanding the project. 

CONCLUSION/FUTURE OUTLOOK: The "on list" category is exoecled to 
become relatively stable at 1500 items over the next quarter, as deletions 
are expected to balance out the additions. 

fSN's (THOUS] 
'100'4r'--··' 

1ST OTR 20 eIR 3D OTR 4TH 

....... IlJEeTIY£ 

OBJECTIVE: To reduce the number of items on the theater army stackage 
list (fASll to the DA objective of <\0, (XXi lines. 

ANALYSIS: The TASLdecreased slightly during the 2d Qtr, FY71 Stack­
age criteria remains at 12 demands in 360 days to Qualify and 6 demands 
in 360 days to retain. 

CONCLUSION/FUTURE OUTLOOK: The TASL is expected to decrease slightly 
during the 3d Qtr, FY71 in line with the more stringent stackage criteria 
imposed by USARV. 
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PERCENT 

'h* 

SELf SERVICE SUPPLY PERFORMANCE 
. FY 71 

1ST QIR 20 OTR 3D OTR 4TH OTR 

CUSTom flU % ~" 
LINES 0 BAWICr % ~ 

GOAL­
GOAl-'-' 

OBJECTIVE: To attain a 90 percent customer fill or s~tisfaction rate and 
maintain less than 18 percent lines at zero balance. 

ANALYSIS: The Self Service Supply Center (SSSCI performance during 
the 2d Qtr, FY71 remained below the desired objectives. The slight decrease 
in customer fill is Fcimarily attributed to the nonavailabilily of many high 
usage items at the depots. Zerc balances at SSSC's remain high due to 
the high number of zero balance lines at the depots, 

CONCLUSION/FUTURE OUTLOOK: The percentage of customer fill and 
lines at zero balance are dependent upon actions taken by depots and ICCV 
to decrease zero balances at the wholesale level. The goals will be attained 
only when actions are taken to eliminate the zero balances for SSSC items 
at the depots. 

COMMANDER'S CRITICAL ITEMS LIST 
REQUISITIONS !CCIL! . FY 71 

I o Gu-r-------------,.. 

m-

fillED III·COUIITIY • 
PASSED DUT ·OF·CDUlTIY I 

DElETED ~ 
iicKOIDEREa ~ 

OBJECTIVE: To provide positive response to the identified critical require­
ments of combat commanders through detailed research of the status of 
MllSTR IP requisitions being followed up via the Commanders Critical 
Items List (CCI U. 

ANAL YS I S: All categories of the CC Il except deletions decreased during 
the 2d Qtr, FY71., Troop redeployments to CONUS caused the number of 
CCll requisitions to decrease. 

CONClUS ION/FUTURE OUTLOOK: As troop redeployments continue, the 
number of CC I l requisitions is expected to continue to decline in size. 
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AUTOMATIC DATA PROCESSING EQUIPMENT, FY 71 

PROOUCTla ':it AC POIEI fAILURE 51 IA SrUDU~ ....... oo ... 

mr ;: MAINTUnCE.j; lISC STUURn~--' 
mUM ~ 

OBJECTIVE: To aChieve or better the DA standard for combined production 
and test wh ich is 75 percent of available time. The logistics Data Service 
Center (LO SCI objective is 90 percent utilization for the same categories. 
lDSC's available !h'" is based on 24 hours per day, seven days per week . 

ANALYSIS: Utilization of the IBM 360150 and the IBM 7010 for the 2d Qtr, 
FY71, remained above the OA standard,although slightly below the in­
house objectives. The production plus test indicator decreased while the 
air conditioning/power failure plus idle time figure increased by 3 percent 
over the previous quarter. Rerun time increased and maintenance de­
creased by 1 percent. 

CONCLlJS iONiFUTURE OUTLOOK: lOSC plans to assuree responsibility for 

1,;.;;"-' c":Lb 4 
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OBJECTIVE: To achieve 85 percent of available time as production time; 
Which is the logistics Data Service Center (lOSC) production standard. 
90 percent of available time has been set as the LOSC utilization standard 
consisting of production and test. 

ANAlYS IS: Basic cycle production increased by 1 percent in the 2d Qtr, 
FY71 to 54 percent of production time. The time utilized to produce regular 
reports increased to 14 percent of production time, while special reports 
production decreased to 3 percent of production time. Production time 
devoted to inquiries remained unchanged at 4 percent. Overall production 
time for the 2d Qtr, FY71 increased by 2 percent to 75 percent of total 
available time. 

the proc,issTiigoiuSARvunique systems in the near future. Continued CONCLUSION/FUTURE OUTLOOK: The time required to produce the basic 
emphasis to reduce rerun time and utilize idle time wili be needed 10 meet supply cycle is expected to decrease slightly next quarter as the number of 
the LOSC stJmlant of 90 percent utilization. requisitions entered into the cycle decreases. 
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BASIC SUPPLY CYCLES 

OBJECTIVE: To process 22 basic supply cycles per month at the logistics 
Data Service Center (LDSC). Also, to process 26 basic supply cycles per 
cycle month (cycle month begins on the 26th day of a month and runs to 
the 25th day of the next month) at each of the 4 depots. 

ANALYS I S: During the month of October, all of the depots, except Qui 
Nhon, completed at least 26 basic supply cycles. Qui Nhon was 1 short 
of the objective. Long Sinh surpasss<J the objective by 2. LOSC completed 
19 supply cycles in the month of October because of power and air con­
ditioning failures and 360150 ctowniirr:e as a result 01 a faulty circuit on 
the tape drive and a master check problem. During the month of Novem­
ber, aJl4depots and LDSC met or surpassed their objectives. Long Binh 
completed 31, Cam Ranh Bay completed 30, and Qui Nhon completed 29, 
and Da Nang completed 26 cycles. lOSC completed 23 cycles. At the end 
of this processing month, Qui Nhcn ceased to exist as a mapr supply 
depot and became a remote storage poinL During December, Long Blnh 
surpassed the objective by 3, compieting 29 supply cycles. Da Nang was 
2 short of the objective, and Cam RQnh Bay was 3 short at 23. LDSC 
completed 24 basic supply cycles. 

CONCLUSION/FUTURE OUTLOOK: lOSC and the 3 depots will continue to 
emphasize the meeting 0; .,:r supply cycle objectives. During the Jan­
uary processing month, Da ti"ng wiii complete conversion from the "Mlnl-
3S" system and begin processing entirely under the USARPAC Standard 
Supply System (3S)' 

OBJECTIVE: To issue all available units to MACV as expeditiously as possible. 

ANALYSIS: During the 2d Qtr, FY71 all completed units were issued with the 
exception of 225 units available for Issue at Long Blnh. 

CONCLUSION/FUTURE OUTLOOK: The 225 available units will be issued upon 
direction from MACV. There are no further requirements for popular forces 
housing currently programmed. 

POPULAR FORCES HOUSING PROGRAM FY71 

Units 
Number Required 
Number Issued 
Number AV8ilabie for Issue 
Difference 

Total Tonnage of Units Available 
for Issue as Units 

1st Qtr 
1,039 

722 
284 
33 

4,572 

2d Qtr 
1,209 

984 
225 

o 

3,622 
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~VH SHIPMENTS GY 70 

SHIPPED BY Ai~ 

15 

10 

5- ------------------- .. 
OBJECTIVE 

OBJECTIVE: (C) To move not more than 5 percent of the total intra-RVN 
cargo by air. 

ANALYSIS: (C) Intra-RVN air shipments for the month of December re­
presented 3. 9 percent of the total shipments. During the 4th Qtr, CY70, 
air shipments accounted for 3. 5 percent to 3.9 percent of the total cargo 
moved. 

CONCLUSION/FUTURE OUTLOOK: (C) As future withdrawal objectives are 
achieved it is anticipated that off-shore C-130 units will experience a re­
duced capability to provide C-130 augmentation as they haVE in the past 
Thus d decline in the percentage of cargo moving by air may be expected. 

SHIPPED BY HIGHWAY PERmr 
100,...-----------__" 

40 

o 
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UTA II lIGnallS IF S!TI1l 

OBJECTIVE: (C) To ship by highway not more than 65 percent of the total 
cargo offered. 

ANALYSIS: IC) Highwa) tonnages decreased sharply during the 2d Qtr, 
FY71. The longer range trend in percent of total cargo shipped by highway 
is down which is in keeping with the USARVobjectiveofdecreasing heavy 
reliance on highway and achieving a better mode balance in intra-RVN 
shipments. 

CONCLUSION/FUTURE OUTLOOK: Ie) Highway tonnages should decline with 
ih'e'cxpected reduction in inbound tonnages and increased use of rail. 
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INTRA-RVN SHIPMENTS CY 70 
SHIPPED BY WATER PERCENT 40 ..... ---...... -------~ 
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T8TAlCAiGD 111 115 m 768 843 869 881 922 899 619 - 682 661 
WATER CAIGO 52 46 5S 62 55 65 !& 11 au 15 131 124 

DATA 1. THBUSUDS Of S![,,' 
I 
OBJECTIVE: (Cl To ship by water at least 15 percent of the total cargo 
offered. 

ANALYSIS: (Cl USARV sponsored water shipments rose significantly in 
November and December due to increased transsh ipments of cargo. 

CONCLUSION/FUTURE OUTLOOK: (CI As inbound tonnage decreases, intra­
RVN water shipments can be expected to also declin( ,', less cargo will be 
redistributed. Water shipments however should .<,wunt for an increaSingly 
larger percentage of total intra-RVN cargo shipped as deep draft shipping 
becomes concentrated in feller ports. 

Se''.'''; e ; 

mcm SHIPPED BY RAIL 
40-------------~ 
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OBJECTIVE: (CI To ship by rail at least 15 percent of the total cargo offered. 

ANALYSIS: : ,ail transportation is being under-utilized. Several rea-
sons for tn 'c .\ ~:iiilation are increased enemy interdiction. a general 
decline in rC',o;rements for the LOC program. and rail spurs are not 
available at many depots and ports. 

CONCLUSION/FUTURE OUTLOOK: (CI Rail tonnages should increase as 
commercial highway contracts are reduced. In the Saigon area completion 
of the Newport and Long Binh depot spurs will permit rail compatitle cargo 
to be shipped between those two points. Rail performance throughout RVN 
will continue to be dependent upon the ability of the RVN Railway Sys:,;,' to 
keep the rail lines operational and secure from enemy interdiction. 
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MOTOR TRANSPORT 
(PERFORMAIICE·TOTAl ALl SUPPORT WHHKDSj 

---, 
1 
1 
1 
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OBJECTIVE: IC) TO provide the trucking contractors with sufficient work 
to meet contract minimums. 

ANALYSIS: IC) Work performance has declined in the 2 USASUPCOM's utilizing contract trucking. Primary tonnage moved by the contractor is 
port and beach clearance, with line haul being performed by.he military 
assets. 

CONCLUSION/FUTURE OUTLOOK: IC) Tonnage is expected to continue at 
the present level. However. effective I October the contractor in Oa I,ang 
terminated trucking. A decreased contract minimum through renegotia~ 
tion hdS been effected at Qui Nhon, while USASUPCO{vi-SGN will continue 
at the present level. 

o 

STEVEDORING 
(TOm All SUPPORT COMMANDS) 

mum MINiMuM -----, , 
I 
I 
I 
1 
I 

-t},~--- ----------------

OBJECTIVE: IC) To provide the stevedoring contractor with sufficient work; to meet the contract minimums or reduce contract minimums to a lower level of ettort. 

ANALYSIS: IC) Performance has declined since the beginning of FY71 due to decreased inbound tonnage. 

CONCLUSION/FUTURE OUTLOOK: Ie) Inbound tonnage is expected to con­
tinue its downward trend, but th is is expected to be offset by increased retrograde tonnage . 
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ADMINISTRA JIVE VEHICLES . FY 71 

[IH HUHDREDS) 
NO. OF VEHICLES 

ON HAND n 71 

40.-------------------------~ 

I TOTAl YEB 12mI212712868!2m Im111149 I I I I·. II J 
I GOAl 1219112G271lls'~:m 1111,l13591 I I 1 1 1 I 

OBJECTIVE: ie, To steadily reduce the number of administrative vehicles 
on hand in RVt-i. Goal is to reduce fleet by 30 percent by 28 February 1971. 

ANALYSIS: IC) Vehicles are being reduced as they reach the age and re­
pair costs expenditure limit dnd by reductions in vehicle procurements. As 
vehicles are added to the TDA. L e. Navy vehicles in Da Nang, the objective 
may require adjustment. 

CONCLUSION/FUTURE OIJTLOOK: Ie) Vehicles will be reduced by the most 
economical means. Numbers on hand will decrease at varying rates due to 
introduction of new vehicles into tile system and many vehicles meeting 
mileage and mileage washout criteria si :..'taneously. 

PERCENT DEADLINE STATUS FY 71 
DEADLINE (TOTAL-ALL TMPS J 

40 ,....--~---...;..--------. 

30 

20 

.• Ljective 

OBJECTIVE: iC: :c reduce deadline rate to not more than 10 percent of the 
administrative ileet. 

ANALYSIS: Ie) Administrative vehicle deadline rates have fluctuated as 
new vehicles h,," been received and old vehicles were washed out of the 
fleet. The re;:. .,:,nover of Navy vehicles to the Army in Da Nang has 
adversely affected the deadline rate, as many were in poor condition. 

CONCLUSION/FUTURE OUTLOOK: IC) As the number of administrative 
vehicles on hand are reduced and old vehicles are washed out and replaced . 
by new ones, dead!!ne rates should decline to a more acceptable leve.l. 
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PORT PERFORMANCE, FY 71 

SITIIS (TRIISt 
600 

DISCHARGE vs RETROGRADE 

~ IETUGRAIE .DISeHlRGE 

OBJI C)JVl: 10 incred~1! relro<jr ",Ie \11 ipllwnls. 

ANALYS IS: Retrograde tonnage hd~ increased sharply 

In November and December. The Retrograde Movements 
Planning Conference sponsored by the Transportation 
Division. USARV. DCSlOG ha~ effected closer coordi­
nation that was required to increase retrO<jrade . 

CONCLUS ION/FUTURE OUTLOOK: RetrO<jrade tonnages 
will continue to increase as units redeploy and operations 
are phased down_ 
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RETROGRADE. FY 71 
i 

SIms I TID USI 
500 

USARV RETROGRADE SHIPPED 

SHIPPED -
TARGET 11111111 

% TGT SH I PPED 

J A SON D J F M A M J 

STONS IN THOUSANDS (CUMULATIVE) 

20.8146.3177.11120.6 166.1 
20.01. 4' ~ [ ...,; 

'.L? 163.4 
101:' : :,":... "i 101.7 .. c~~_,' 

216.2 
226.9 278.9 
95.3 

320.9 367.7 414. 1 460.5 5!!2. ,~-I 

UNCLASSIFIED 
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OBJECIIVI: 10 ship ~OO,OOO short tons 1ST! of re­
trograde carg" during FY71. 

ANALYSIS: !hrough the 1st half of FY71, 216,200 
STot cargo were retrograded, This amount is 10,700 
ST less than the 1st halt goal of 226,900. 

CONCLUS ION/FUTURE OUTLOOK: It is expected 
that the shortfall will be eliminated and the retro­
grade program will meet its goal by the end of the 
3d Qtr, FY71. 
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PERSONAL EFFECTS CASES PROCESSED 
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~SHlpm ~,~ RECEIVED 

OBJECTIVE: To insure that all personal effects are secured, cleaned, and 
returned to the next of kin expeditiously. 

ANALYSIS: The Personal Effects Oepot strives for the processing of all cases 
within 30 days. This processing requires inventorying, consolidation, 
cleaning, and preparing for shipment 82 percent of the 133 cases on hand 
have been in the depot less than 30 days . 

CONCLUS!ON/FUTURE OUTLOOK: Fewer casualties have resulteo in a 
relluclioli (rpl~r;oliJf;,jll;cts cases received, Further reductions wi!1 be 
realized as troops withdraw and casualties decrease. The re<iuction of 
workload may credle the necessity to reduce the personnel strength of the 

REMAINS PROCESSED 

'. 011 

OBJECTIVE: To insure that evacuation of deceased personnel is accom­
plished in the most timely and reverent manner possible. 

ANALYSIS: The 2 mortuaries are capable of processing 4000 remains per 
quarter. The on-hand figure represents approximately 2 days processing 
and are primarily attributed to the 2 recent C-123 aircraft accidents. 

CONCLUSION/FUTURE OUTLOOK: The reduction of troops coupled with 
reduced combat action will result in lessenin~ the mortuaries' workload. 

Personal Property Dt'po\. UNCLASSIFIED 
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CONEX OPERATING LEVELS FOR ESSENTIAL srCR~H ICOLES) . CY 70 
COIns (TIIUSI 
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II mAL CONEXS ~ STORAGE 

... 

---1111 

OBJECTIVE: IC) To reduce the number of CONEX being utilized for essential 
storage within USARV. 

ANALYSIS: IC) Although COLES has been reduced ,_" :"olialty. limits on 
construction dnd unit moves to areas where lime>:, _; storage is avail­
able has precluded achievement of established goals. 

CONCLUSION/FUTURE OUTLOOK: IC) COLES goal leveled at 22.666 CONEX. 
Units are beginning to reach minimum COLES levels. Attrition of CONEX 
used for storage will continue through use of CONEX inspection teams. 

30. 35 
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LAU;\itY UTILIZATION, FY71 

. 'HI FIELD 
IC~"lr------------------------------------~ 

O'Y"'--
1ST OTR 20 on 3D OTR HH OTR 

---- OBJECTIVE 

OBJECTIVE: To increase the amount of laundry being processed by military 
laundry operations to 8S percent of the programmed capabiiity. 

ANALYSIS: The relocation of several military laundry si!€s, coupled with 
electrical power and water supply problems, and a high inc'd€'lCe of dead­
line, prevented laundry operations from reaching 85 percent of their total 
production capability. Also, some units are still sending laundry to Con­
tract plants instead of effectively utilizing military laundries. 

CONCLUSION/FUTURE OUTLOOK: Implementation of stronser administrative 
controls for utilization of contract laundry service, and increased command 
emphasis on maximizing the use of military laundry assets, will result in 
increased military laundry production in the future. 

I MIL CONTRACT 
3~------------------------~ 

1ST OTR 20 QT~ 4TH OTR 

~ PRO.GRAM • COST 
·Costs for December are not available. 

OBJECTIVE: To insure that contract laundry costs stay within acceptable 
, limits established by USARV. 

ANALYSIS: The Command exceeded tilE ccst goa! for contract laundry 
spending during the 1st Qtr, FY7I. The result ",as due to increased 
Ittilization of contract services as the intenSity of ground action de­
creased. The planned objective was achieve1 in the 2d Qtr, FY71 and 
was attributed to the removal of flatworK (Sheets, pillow cases, and 
blankets) from contract laundries to field laundries. 

CONCLUSION/FUTURE OUTLOOK: As the leve! and intensity of ground com­
Ilat continues to decline, the utilization of commercial laundry services 
will increase. Recent implementation of strengthened administrative con-
trols over utilization of contract laundry service, coupled with increased 
command emphasis for effective utiliza:ion of military laundry assets should; 
rrsult in decreased contract laundry costs. . If 

UNCLASSiFIED , 
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CLASS III PACKAGE, FY 71 RECEIPTS, ISSUES & INVENTORY 
ttj4?£, ;;,?~_« W+.})I.,g.··.· % asH ' .-~,~iI!;i.t"_"""iIlIIlII _____ illII _________ ~W:U:.··-;:::·, gC,r.i"I~.*~i-=z:".:.-.':::=::J;;.--.:;; ... 

SlrONS ITHOUSI THEATER 

25,-----~-------------------~ OBJECTIVE: To reduce receipts and inventory to a level commensurate with 
troop reductions, yet maintain a timely re-supply response. Issues should 
exceed receipts, and projected on-hand inventory levels should show a de­
crease. 

20· 

15· ANALYS I S: Theater issues exceeded receipts in the last tlW Quarters re­
ducing the on-hand inventory •. Containerized shipments obtained under 
commerCial in-country contracts are being thru-put to Qui Nhon, with 
all requisitioning and distribution to forWird supply points made I1j Cam 
Ranh Ba-f. 

CONCLUSION/FUTURE OUTLOOK: Receipts during the 3d Qtr, FY71 should 
decrease excepl for fuel trioxans and aviation oils. Issues will decline due 
to troop f<·.·:·:·;Y~<:<c(:\S by all services . 

UNCLASSIFIED 
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tlASS III PACKAGE, FY 71 RECEiPTS, ISSUES & INVENTORY 
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.IECEIPTS == ISSIES ~ £las 0/1 

s/rOlS (UDIS! SAIGC:! 
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.1£tEIP)S = ISSIES ~ ClU 0/1 

UNCLASSIFIED 

30. 38 

• 



• 

---- -.---- . --------------_. 

UNClASSIFIED 

CLASS III BULK, FY 71 RECEIPTS, ISSUES, AND INVENTORY 
;.;;.;.;.;;;.;;...;.;.;...;.~,.",;-;r., ~"::..':;" -"lD~-'~""f.£j~' .;. _______________ a-iriiu:::i-%[5-u,:q 1iiIIiI ________ IIIIZl=··:::-:l:."'z.-.;:: .. ::::--, -- ~"."--"~d 

.,l UllIIS 
BULK CCMSUMPTION BY CUSTOMER 

60.,..--.~--------~ 

40 

20 

o 

.UVY =UWy ~111 FDIC! 

OBJECTIVE: To gradually decrease issues as forces redeploy. 

ANALYSIS: Consumption by the 3 major US services fluctuates from month 
to month, and no firm guidelines apply, except for the general trend that is 
one of decrease as redeployments continue. 

CONCLUSION/FUTURE O~TLOOK: The trend of decreasing consumption will 
accelerate for the Navy an,j Air Force as aviation units are withdrawn from 
Vietnam. Army consumption will decrease, but at a slower rate than the 
other 2 services, with the majori"; of the consumption decrease occuring 
in the use of ground fuets. 

THEATER 
• ,l lULU! 

150 "'P"-'--.... ---------"""'I> 

.J _,,:ns 55 ISSIU ~ ellS OIH 

OBJECTIVE: To maintain an average inventory ranging from 45 percent to 65 
percent of tankage. 

ANALYSIS: Bulk petroleum illustrates the inventory in motion concept. 
Tankage available in-country is not sufficient to meet a month's demand. 
Therefore, receipts will usually exceed closing on-hand inventories. Mini­
mum acceptable stockage position is usually represented by the safety level, 
which is 20 percent of tankage at a given location. 

CONCLUSIONiFUTURE OUTLOOK: Consumption will continue to decrease as 
troop strength is reduced. Current stockage positions and projected re­
ceipts are adequate to meet requirements. 

UNCLASSIFIED 
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-CLASS III BULK, FY 11 REWfT~. !~S1fES. AND INVENTORY 
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':!'·1!IIIIII ___ 01il,'D£I:i-'!!lI'·:tt"lf'if· _____________ I!!!U1"'-

III CAllm CAM RANH BAY 
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PROPERTY DISPOSAL, FY 71 
................ ffi~~.·~··~~~~%~ .................. ~ .. ~· =-...... gg~i±~e~*~··~·}ga~'~ .................. ~;c~;,.~~@~-c'~*~··~~'~~~w~·~$Y3Z3·· 

ITEMS INVENTORY 

75 

50 

25 

I % ACT INvl 63 I ~-:::J 51 I I 
ON HAND I ~ 

WEins" REIDYILS ~ 

OBJECTIVE: To reduce the on-hanj u,mmand items inventory by 16 
percent during the 3d Qtr, Fyn '.' : .,aintaining the active inventory 
between 75 and 80 percer.L 

ANALYSIS: During the 2d Qtr, FY71, removals exceeded receipts by 
25 percent, reducing the cow . ,:€ms inventory to 57,6 million dollars. 
The continuous withdrawal 0' c, i[QC),JS has caused receipts of items to 
increase, preventing a further reduction of the command items inventory. 

CONCLUSION/FUTURE OUTLOOK: Tile downward trend of the command 
item inventory is expected i'D'continue, Indications are that the situ­
ation will improve significantiy in the near future due to increased em­
phasis on the DA sponsored "offshore sale" and more positive merchan­
dising techniques. I n addition, imp,ovedyard locator systems and more 
timely sales submissions will result in increased removals. These steps 

I 

~S/~TD~~S~[T~IO~lSrl ___ S_CR_A_P_IN_Y_EN_T_OR_Y ______ ~ 
500, 

400- I 
300- I 

mmu_ 

-~ 
=~ 

~ 
UU'AlS ~ 

OB Ii';:' "'. Ta reduce the on-hand command-wide scrap inventory by 
roper:":.:!!f the end of the 3d Qtr, FY7L 

ANALYSIS: DUe ,u tile withdrawals of US troops from Vietnam, receipts 
of scrap property into property disposal channels continue to be relatively 
high during the 2d Qtr, FY7L Additionally, several large scrap contrac­
tors have faiied to remove scrap as scheduled. 

CONCLUSION/FUTURE OUTLOOK: It is anticipated that these contractors 
will il'".~ 'i"'.;· srheduled removals during the 3d Otr, FY71, thereby 
conti;,",-, ',entory on a downward trend. Under the DA sponsored 
off shore s,"" c, .. :oS to Japan, USAPDAV is planning several shipments· 
during the 3d. Qtr furthering the reduction of the scrap inventory~ 

shoukl reduce the invent:· '":"-(h.'er time. . 
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CLOSED tOOP &HROGRUf en1 (U} 
(sm'm COMMAND PERfORlt.!)" 

-------------------------------

~' . "",' ':; ':u •• 
~ ..... " .·.iIUft 

~ DA NANG 

OBJECTIVE: To retrograde 90 percent or better of the quarterly programmed 
quantities. 

ANAL YS I S: All support commands were below the 90 percent goal due to the 
general lack of available unserviceable assets. The performance at Cam Ranh 
Bay was affected by the closing of Qui Nhon depot and absorption of Qui Nhon's 
functions and activities. 

CONCLUSION/FUTURE OUTLOOK: Improvement is expected at at! support com­
mands during the 3d Qtr, FY71 as additional unserviceable assets become a­
vailable for retrograde. 

.. 

POlUS 
BREAD R£Qr!RHi£~TS [C} 

10 

4THOTR 

= .... SEem 

OBJECTIVE: To reduce bread requirements in proportion to troop dral\llown. 

ANALYSIS: Bread produced by the 7 Army fiel<! bakeries and commercial bake­
ries during the 2d Qtr, FY71 was 5.6 million pounds. Tn is amount is 1. 4 
million less than that produced in the 1st Qtr, FYll. 

CONCLUSION/FUTURE OUTLOOK, During the 3d OIr, FY71 the relocation of the 
Long Binh bakery will reduce further the bread actua!ly produced in the bakeries. 
Mess halls will be issued bread and roll mix, in order to fulfill bread and roll 
requirements. Although actual production will continue to decrease, adequate 
bread wi II be available. 

2 2 !!I ibm IIAL 
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FY 71 
A~UUIITIOI STOCKAGE . RECEIPrs & ISSUES S/TIU I. lU!l 

Jon ''If''''"'~ ,~..;.-.... ------.~-------­, 
SUSPEIIDED -UNSERVICEABlE _ 
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I 20U1-__ _ 

SERVICEABlE 1»1)))))1» 

RECEIPTS 
IOU J i,;"'",,,,,,;,'i 

J 
-

ISSUES ~ 
SD ---

mAl 8 H 
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mill 
18.3% 

3D OrR 4TH l}IR 

t1D,I4! 
101.5% 

OBJECTIVE: IC) To reduce serviceable stocks on the ground in line with .;".~;cs;ng issue trends as a result of phasedo>'IO, 

ANALYS I S: Ie) Although serviceable stocks on the ground have decreased from the 1st Qtr, FY71, they are above the sio(),age objective (SO). The stackage objective was reduced during this quarter by 30,095 short tons as a result c' . ~ :cployments and phasedown. 

CONCLUSIGI:'fUTURE OUTLOOK, (e) As redeployments continue and command emphasis on earning greatest returns f~' ~cunition expended is extended, reducing serviceable assets may require a different management concept 

30.43!\,. 
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EXL i"!'; ':.": ~n~£ nf:'JlOSAL ACTIVITIES i' & FY11 
INCII!';\ ' ,tot:;: 

3' .~--------~ .. '."".~ ...... OBJECTIVE, To depict explosive ordnance disposallEOO) activi\:~: in 
Vietnam • 

. = FY 70 IIFYl1 

ANALY~!i' The trend has shown a decrease in the number of incidn 'so 

CONCLUSION/FUTURE OUTLOOK, As US forces redeploy incidents shou~ 
further decrease. 
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