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OPERATIONAL READINESS (OR) RATES - FY 71
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OBJECTIVE: To maintain the operational readiness {OR} of wheeled vehicles at
or above the 90 percent MACV objective.

ANALYSiS: The overail OR of tactical wheel vehicles in USARV has been
close to the MACY chjective, Generally, extensive, prolongec use has
caused the major problems te occur in engines and drive trains. The pri-
mary cause of the low OR rate of the 10-ton tractor is a shortage of en-
gines, transmissions, ciutches, and axle assemblies. The get weli date
on the 10-ton diese! engine is currently May 71. :

CONCLUSION/FUTURE QUTLOOK: Command emphasis on preventive main-
tenance is expected to reduce the frequency of engine repiacemments. in-
country repair of critical major assemblies is continuaily being stressed.
Present parts shortages make it uniikely that there will be any significant
changes in the OR of tactical wheeled vehictes during the 3¢ Qtr, FY7L
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OBJECTIVE: To maintain the operationa! readiness (OR) of combat vehicles
at or above the 85 percent MACV objective.

ANALYSIS: Thedecrease in combat activity has provided using units with
an opportunity to perform extensive maintenance on combat vehicles. The
drive train of both the M48A3 and M551 centinue fo cause a farge majority of
the deadlines. Increased enemy mine activities also account for a large
majority of idier arm, torsion bar and track fatiures.

CONCLUSION/FUTURE OUTLOOK: The increased emphasis on maintenance,
1o include repair rather than replacement, wiil continue to account for

an increaseg amount of non-availabilily due to maintenance, 1t is antici-
pated that the OR rates will remain at the same {eve!s during the next quarter.
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OBJECTIVE: To maintain the operational readiness at or above the 85 percent
MACV objective,

ANALYSIS: in most cases Radar Sets are used 24 hours daily, however, the
deadline rate remains low. The Repair and Return program is significant in
keeping a low deadline rate on these sets. Turn around time on some sub-
assemblies is greater than stated by USA Electronics Command. Excessive
heat factors in RVN account for a major portian of the noneperational radio
sets. With the Repair and Reiurn o2

CONCLUSION/FUTURE OUTLOOK: Training of operators and maintenance
persennel in the field is continuous and no significant maintenance problem
is anticipated in the future. The maintenance deadline rate is low and with
proper utilization of the Repair and Raturn to user and Repair and Return

to Stock programs it shouid remain at this level.

UNCLASSIFIED

WItI HE RE r Ztack program on modules of these radios,
down-time is minimal with exceptions where some modules are in high demand,
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OBJECTIVE: To maintain the operational readiness (OR)of selected engineer
equipment at or above the 80 percent MACY objective,

ANALYSIS: Aithough the OR of the scoop loader and the 20 ton crane fall
below the MACY objectlve considerable improvemant has been made. En-
gineer Command, the primary ownerfuser of engineer heavy equipment,

has succeeded in reducing command deadline rates on the road grader and

- scoop joader. Low OR percentages are due lo unit standdown and insufficiency

of major assembily and non-standard repair parts supply.

CONCLUSION/FUTURE OUTLOOK Requirements to turnover additional equip+
ment to ARVN, continuation of the high-priority Lines of Communication
program and long CONUS lead times for major assembiies are expected to
continue to cause the OR rate to fluctuate. Retrograde of fringe stock sge
has begun to decrease equipment OR, but this difficulty is being overcome
by increased contract overhaul, using contractor furnished supplies where
government furnished material is unavailable.
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OBJECTIVE: To maintain the operational readiness (OR} at or above the 85
percent MACV aobjective, ’

ANALYSIS: The relatively low densily of the M107, M110, and M109 self
propeiled artillery pieces #£sults in considerabie fluctuation in the OR

rate. During the 1st Qtr, FY71, contaminated oil caused & large number of
failures in the M158 mount used with the M107 and M11%. Failure of the
M109 control box, which affects the operation of the turret, also caused a
decrease in the OR rate. Both problems have been rescived. During 2d
Qtr, FY71, additienal decreases in the densities of all three artillery pieces
and periodic increases in firing caused added fluctuations in the OR rates.

CONCLUSION/FUTURE QUTLOQK: All three types of self prooeiled artillery
continue to meet the MACV objective. Future decreases in densities and
periodic variation in firing rates will caiise continued fiuctuations in

OR rates.

OPERATIONAL READINESS (OR) RATES
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OBJECTIVE: To maintain the operatiorlé[ readiness {OR) at or above the 75
percent MACV Objective.

ANALYS1S: There are approximately 490 Army watercraft in Vietnam. 70

of these vessels were acquired from the US Navy in MR 1 during June 1970.
The Navy vessels have experienced fower OR rates than the comparabte Army
watercraft, Of the 63 landing craft, utitity {L.CU), 20 are former Navy craft.
The lower OR rate experienced for LCU has been due to the difficulty in
providing maintenance and repair parts support. Presently these craft are
being supported by an Interservice Support Agreement (1SSA} with the Navy
at Da Nang. Other sources of repair parts are being investigated th roug_h
Army Materiel Command channels. Tugboat and landing craft, mechanized
(LCM} OR rates increased sharply during the guarter as previously predicted.

CONCLUSION/FUTURE OUTLOOK: Indications are that OR rates will remain

close to or above the MACV objectives for LCM's and tughoats, LCU OR rates

will continue 1o depend on the support avaiiabie for the 20 former Navy LCU's
in service with the Army in MR L.
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OBJECTIVE: To pradice 25 percent of the required annuai goal of recondi-
tioned roadwheels durmg each quarter.

ANALYSIS: Unserviceable roadwheels are provided t Vinnel! Corp., Cam
Ranh Bay, Bay, through a direct exchange program established in USARV units
Presently, roadwheels for the M4l, M42, M113 family, M107, M110, MS78,
M48A3, and M88 tracked vehicles arg being reconditioned. The reconditioning
of M551 roadwheels has not been contracted. The present contract calls for
20,670 roadwheels to be reconditioned during FY71, and the program is ahead
of schedule,

CONCLUSION/FUTURE QUTLOOK: It is expected that the Vinnell Corp. will
maintain the contracted schedule throughout FY71,
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OBJECTIVE: To produce 25 percent of the required annua! production goal of
170, 000 retreaded tires during each guarter.

ANALYSIS: There are 2 tire retread facilities in-country. The facility at
Da Nang has been in operation for several years; however, it only came
under Army operational controt on 1 jui 70. The Da Nang contractor
(Philco-Ford} has produced approximately 93 percent of the required quarterly
goal. The Da Nang facility experiences only minor problems, primarily an
occasional shortage of repair supplies. The second facility at Long Binh
{Vinnell} is a new facility. Problems encountered during the 2d Qir, FY71
included a lack of tire buffers and matrices (1100x20) to sustain contracted
production as wel! as a shorlage of repairable assets, especially in 700x16,
900x16, and 900x20 tire sizes. As of the 2d Qtr, the LBN facility had met
only 53 percent of its production goat.

CONCLUS{ON/FUTURE QUTLOOK: it is anticipated that monthly production
should increase significantly during the 3d Qtr, FY71 at tath facilities.
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PERCENT OF HI-PRI REQUISITIONS
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I:H'AIII :':: REE ;::g: ;:;,1;101' Szl': ::: 4 OBJECTIVE: To maintain a level of high priority requisitioning that will not
—= * - . . exceed 25 percent of the total requisitions received.

ANALYSIS: The 0.5 percent overail decline for the theater is attributed to the
28 percent decrease at Da Nang and 2 stight decrease at Cam Ranh Bay; how-
ever, there was an increase of 5. 7 percent zt Long Binh due to organizations
preparing their equipment for turri-in prior o redeployment. There is also
an apparent abuse of the issue priority system at Long Binh. Data is not
included for Qui Nhon because the organization is being phased out during
this reporting period. The percent of Hi~Pri Requisitions received by the
depots is as follows: Long Binh-48.6, Cam Ranh Bay-28.2, and Da Nang-30. 8.

CONCLUS IONIFUTURE OUTLOOK: As troop withdrawals continue and more
combat operations are assumed by ARVN, the percent of Hi-Pri Requisitions
received by the depots shou!d continue to cecrease.
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MATERIEL RELEASE DENIALS

OBJECTIVE: To prevent the Materiel Release Denials (MRD) from exceeding

- ——=—= DBIECTIVE

2 percent of the total materiel release orders {MRO).

ANALYSIS: The overali 0. 6 percent deciine is atiributed to 2. 4 percent

- decrease at Da Nang and a 0.4 percent decrease at Long Binh; however,

Cam Ranh Bay reported a slight increase of 0. 6 percent. The improvement

at Da Nang is the result of better control of assets received in the takeover

of the Naval Support Activity in ine 1st Qir, FY71. Data is not inciuded for
Qui Nhon because the organization is being phased out during this reporting
period. The percent of MRD's within the depots is as follows: Long Binh-2. 4,
Cam Ranh Bay-3. 1, and Da Nang-2. 6. '

"CONCLUSION/FUTURE QUTLOOK: The percent of MRD's shouid continue fo

decline as: (1} The amount of depot assets are reduced, (2) Location accuracy
rates are improved, and (3) Contirnued emphasis is directed toward the therough
research of all potential denials.
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OBJECTIVE: To process 85 percent of the total materiel receipts within 3 days.

ANALYSIS: Theater-wide, the dectine of 7.8 percent in materie| receipts
processed within 3 days during the 2d Qtr, FY71 is atiributed to the low per-
centage of receipts processed within the time standard at US Army depots
Long Binh and Da Nang. This resulted from an excessive number of station
returns and high deadline rate of material handling equipment {MHE) at

Da Nang. Data is not included for Qui Nhon depot because it was phased out
during the reporting period. The percentage of receipts processed by the
depots within 3 days is as foilows: Long Binh-73.2, Cam Ranh Bay-92.6,
and Da Nang-54. 8.

CONCLUSION/FUTURE QUTLOQK: Performance improvement is anticipated
during the 3d Qtr, FY7T as: (1) Station returnsdiminish, (2) Out-of-country
receipts decline, and (3) Staff:na and contractor support at US Army depot
Da Nang Increases.
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OBJECTIVE: To reduce the amount of Class t! thealer tonnage on hand to
110 thousand short tons (ST) while adequate manpower resources are available.

ANALYS1S: The 11 6 thousand ST decrease is attributed to three facts: (1)
Retrograde shipments accomplished during the 2d Qtr, FY71, (2) Adecline
in receipts, and (3) Customer demands being satisfied from on hand assets at
the depots. Class il tonnage on hand at the depots is as follows: Long Binh-
8.7, Cam Ranh Bay-47.7, and Da Nang-40, 5 thousand ST.

CONCLUSJON/FUTURE QUTLOOK:  On hand tonnage should continue to decline
as cenfinued refrograde shipments are accomplished and customer demands are

satisfied from on hand assets.
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TONNAGES - CLASS IV

s - THEATER
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— OBJECTIVE: To reduce the =~ .unt of Class 1V theater tonnage on hand
_——— , to 320 thousand short tons (5T) whiie adeguate manpower resources are
SRIECTIVE available ‘

9., Do/ DATE: |

ANALYSIS: The 86, 9 thousand ST decrease is attributed primarily to a
decline in out-of -country receipls while shipments remained fairly con-
stant, Qut-of-country receipts declined from 38 5 thousand ST in Sep-
tember 1970 to 7.6 thousand ST in December 1970, while shipments de-
creased by 4 8 thousand ST during the same period. Also contributing
to the decline of on hand te:n>:- was a 32, 4 thousand ST adjustment
(negative) of Class |V assets zi ine Qui Nhon storage complex, a result
_\\ of a tonnage survey, Class IV tonnage on hand in the depots is as foi-
’ lows: long Binh-10L 9, Cam Ranh Bay-64. 7, and Da Nang-17Q 4 thou-

' sand ST.
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Yo CONCLUS iON/FUTURE QUTLOOK: On hand tonnage should continue to
: decline as out-of country receipts diminish and requirements continue
to be filled from on hand assets.
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e QBIECTIVE OBJECTIVE: To reduce the amount of Class Vii theater tonnage on hand
to 85 thousand short tons (5T} while adequate manpower resources are

available.

ANALYSIS: The L 1thousand ST increase is attributed to station rzt.irns
being received from organizations redepioying from the command. Cam
Ranh Bay and Da Nang reported decreases of 7.9 and 0.5 thousand ST
respectively, while Long Binh reported an increase of 9.5 thousand 5T.
During December 1970, 5.3 thousand ST of Class V1l tonnage was retro-
graded compared to 0 4 thousand ST retrograded during September 1970.
On hand fonnage within the depols is as follows: Long Binh-79.5, Cam -
Ranh Bay-15.7, and Da Nang-2. 7 thousand 5T.

CONCLUSION/FUTURE QUTLOOK: On hand tonnage should decrease during
future reporting periods as retrograde shipments are accomplished and as
assets are turned over to the ARVN.
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OBJECTIVE: To reduce the amount of Ciass iX I nater tonnage on hand to

g thousand short tons (ST} while adequate manpower Tesources are available.

o
3
:
»

ANALYSIS: The 16.8 thousand ST increase is attributed to an increase in
station returns coupled with a decline in customer issues. This is a direct
result of organizations redeploying to CONUS. Shipments decreased from
9.2 thousand ST In September 1970 ta 3. 5 thoussnd ST in December 1970,
Also contributing to the increase in on hand tonnage was a 5 thousand ST
ad justment (positive) at the Qul Nhon slorage complex, a resuitof a tonnage
survey. On hand tonnage within the cepots is as follows: long Binh-2L.9,
Cam Ranh Bay-33.0, and Da Nang-24.3 thousand ST.
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CONCLUSION/FUTURE OUTLOOK:  On hand tonnage shouM continue to de-
~ clineduring future reporting periods as retrograde shipments are acco mplished
and theater requirements are adjusted commensurate with supported troop

strengths.
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OBJECTIVE: (U} To reduce the total en hand tonnage to 39,250 shert tons (ST) OBJECTIVE: {U) To maintain the Class | status at the USARV depots between
by 30 June 1971 Of the 39,250 ST, 31, 000 are expected to bz in the form of the stockage objectives and the safely levels.

"A" rations and 8,250 are expected to be Meal, Combat, Individual,
ANALYSIS: (C) Refrigerated rations are at 18 days. This is between the

ANALYSIS: (U} Of the 74,500 ST on hand at the end of the 2d Qtr, FY71, stockage objective of 21 days and the safety levet of 7 days. Nonrefrigerated ra-
60,500 are in the form of "A" rations and 14,000 ST in Meal, Combat, Individual.  tions are at 38.5 days. This is between the stockage objective of 49 days and
Both "A¥ rations and "C" rations have exceeded originai projections as draw- the safety level of 21 days, Meal, Combat, individual are at 6.2 days. This is
down has been quicker than expected. “also between the stockage objective of 7. 0 days and the safety level of 3.5 days.
CONCLUS!ON/FUTURE QUTLOOK: (U} Tonnages are expecied to dec rease CONCLUSION/FUTURE OUTLOOK: {C) Refrigerated rations and Meal, Combat,
stezdily during the 3d and 4th Qtrs, FY71 because of cieser requisition mon- Individual will remain at the same ievel inthe 3d Qtr, FY7TL Nonrefrigerated
itoring. inter-depot transfers are being made in lieu of requisitions to CONUS rations should increase to 44, 5 days because of the implementation of signature
whenever possible. Program factors, which are the basis for amounts requi- head-count which witi cause less rations to be issued. )

sitioned, are being reduced in direct proportion to projected troop withdrawals,

30.20
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OBJECTIVE: To attain & goal of 80 percent demand accommaodation and
75 percent demand satisfaction.

i*ﬁ'arn

ANALYS1S: The 2d Qtr, FY7} demand accommodation rate remains at

69 percent while demar" sat.f“c fait hecreased by 2 percent to 71 percent.
The low demand acco:y Hiv oz oattributed to DSU's failure to in-
sure that demand t.+.1 ard that requests are edited for valid
FSN's. The decr= . s2tisfaction is attributed to depots being
at zero balancs :ur Tusy Axlnams and DSU's failing to maintain accu-
rate jocations/inver: . .

CONCLUSION/FUTURE OUTLOOK: It is anticipated that with the increased

PERCENT

uAiurquucznsU/ssu' *

o S = S — —— e . =
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& 3Wll —Bl
INYSEMAND SATISEACTION -———- 1))

02 T7TIVE: To attain a goal of 80 percent demand accommodation and
Iz 0.+ Zemand satisfaction,

ANALYSIS: Tou 2 Qtr, FYT1 demand accommodation (77 percent) and
demand satisfaction {63 percent) remain th¢ same as the 1st Qtr, FY71
accomr <t ~2nts. Maintenance DSU/GSU's with demand accommodations
les: - .7 ;arcent have not concentrated on.the collection of demand
dala. (it iw demand satisfaction s attributed to inaccurate inventories/
locations and failure to insure that sufficient quantities of stocks are an
valid reqguisitions,

CONCLUSTON/FUTURE QUTLOOK: [t is anticipated that the 3d Qtr, FY71 |

emphasis being placed on the maintenance of stock records and collection dew - . accommodation rate will remain relatively constant but demand
of demand data, demand accommodations will improve during the 3d Qtr, sa. ... o0 shoul Increase. The increase is predicated on greater em-’
FY71. Demand satisfaction should also improve due to the increased pi - g placed on improved inventory/ix: siian accuracy, improved
emphasis by this headoi-i77: on jocation/inventory accuracy. ‘ re - s, and larger issues of substitute items. -
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INVENTORY CGNTROL CENTER, VIETNAM

| PROJECT PURIFY - FY H
HI%US | :

18T @ 4TH QTR

% LICESS DISPASITION INSTRYCTIONS PROVIRED
== REMOYE DUES-IN WITH CANCELLATION STATES
NN CANCELLATION REAWESTED FOR DUES-IN T9 EXCESS

ey

R

PP L g

OBJECTIVE: To continue the purification of various files used within the
1CCV to preciude receipt of items which are excess to USARY requirements,

ANALYSIS: The total dotiar value under Project Purify increased siightly
In all categories as compared to the 1st Qtr, FY7L. The increases are due
to moreemphasis recently being placed on retrograding excess and on re-
questing canceliations for dues in.

CONCLUSION/FUTURE QUTLOOK: Al categories are expected to decline

gradually in the future as Project Purlfy progresses and requisitioning
activity decreases, leaving less doliar value generated,
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OBJECTIVE:  To reduce out-of~country requisitions to USARV established
levels.

ANALYSIS: During 2d Qtr, FY71, an estimated 39.32 mitlion dolk rs of
requisitions were passed out-of-country by the ICCV. The passing of
fringe requisitions from Okinawa to CONUS was discontinued at the end of
the Ist Qtr, FY71, but requisitions from the depots for items from the 9AW
account continued to be passed.

CONCLUS ION/FUTURE OUTLOCK: The dotiar value goal for 3d Qtr, FY71is

49.155 mitlion dollars. Ht is anticipated that the goal will be achieved,
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PASSED OUT-OF-COUNTRY
= IK-COUNTRY REFERRALS

OBJECTIVE: To process Red Ball requisitions so that needed repair parts
will be furnished to a requisitioning unit faster than normat requisition-
ing channels.

ANALYSIS: The 2d Qtr, FY71 showed a decrease in all categories of Red
Ball requisitions. This decline is due to troop redeployments and a tes-
sening of combat activity,

CONCLUSION/FUTURE OUTLOOK: Red Ball activity should continue to de-

cline as more troop redeployments occur.
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CTYDELETIONS ERBF ON LiST W,Auumuns

OBJECTIVE: To inform CONUS of the status concerning equipment and
supply items which are vital to operations in Vietnam and which are in
short supply at in-cosintry supply activities (DSU/GSU's and depots).

ANALYS|S: During the 2d Qtr, FY71, the "on list" category increased
481 items to total 1276. The "addmon" category increased substantially as
more emphasis has been placed on expanding the project

CONCLUS ION/FUTURE OUTLOOK: The “on list" category is expected to
become relatweiy stable at 1500 items over the next quarter, as deletions
are expected o balance out the additions.

it - R R T—
THEATER -~ - SiGENAGE LIST
FSN's nmsi - LSl P

AT EERERN RN VAN RENEIRT T RRNAAE R AL RN AT NGRS

1k ar

sunve QRJECTIVE

OBJECTIVE: To reduce the number of items on the theater army stockage
list {TASL} to the DA objective of 40, 000 iines,

ANALYS1S: The TASL decreased siighily during the 2d Qtr, FY7L Stock-
age criteria remains at 12 demands in 360 days to qualify and 6 demands
in 360 days to retain.

CONCLUSION/FUTURE QUTLOOK: The TASL is expected to decrease slightly
during the 3d Qtr, FY71 in line with the more stringent stockage criteria
imposed by USARV.

UNCLASSIFIED
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SELF SERVICE SUPPLY PERFORMANCE

PERCENT -1

IBUT

CUSTONER FiiL o EES PYTy—
LINES 0 BALANCE % R85~ GOAL=r=

OBJECTIVE: To attain a 90 percent customer fill or satisfaction rate and
maintain less than 18 percent fines at zero balance.

ANALYSES: The Self Service Supply Center (SSSC) performance during
the 2d Qtr, FY71 remained below the desired objectives. The slight decrease
in customer fill is pimarily attributed to the nonavailability of many high
usage items at the depots.  Zerc balances at SSSC's remain high due to
the high number of zero balance fines at the depots, :

CONCLUSION/FUTURE OUTIOOK: The percentage of customer fill and
tines at zero balance are dependent upon actions taken by depots and ICCY
to decrease zero balances at the whalesale level. The goals will be attained

only when actions are taken to eiiminate the zero balances for SSSC items
at the depots,

i {51 are] 20 ark [ s ern e

SRR A T o .‘..,;.' o

REQUISITIONS ~[CCIL) - FY N
1080

130

309~

20 QTR | 3D QIR

0 R e e o R
fILLED IN-COUNTRY pg

PASSED OUT-OF-COUNTRY &

KL -

DELETED 200
BACKORBERED NN

OBJECTIVE: To provide positive response to the identified critical require-
ments of combat commanders through detailed research of the status of

MILSTRIP reguisitions being followed up via the Commanders Critical
Items List (CCiL),

ANALYS!S: Al categories of the CCIL except deletions decreased during
the 2d Qtr, FY7.- Troop redeployments to CONUS caused the number of
CCIL reguisitions to decrease.

CONCLUS {ON/FUTURE OUTLOOK:  As troop redeployments continue, the

number of CCiL requisitions is expected to continue to decline in size.
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OBJECTIVE: To achieve 85 percent of available time as production time;
which is the Logistics Data Service Center (LDSC) production standard,
90 percent of available time has been set as the LDSC utilization standard
consisting of production and test.

OBJECTIVE: To achieve or better the DA standard for combined production
and fest which is 75 percent of available time. The Logistics Data Service
Center (LDSC) ob;ectwe is 90 percent utilization for the same categories.
LDSC's available 2= is based on 24 hours per day, seven days per week,

ANALYSIS: Basic cycle production increased by 1 percent in the 2d Qtr,
FY71 to 54 percent of production time. The time utilized to produce regular
reports increased to 14 percent of production time, while special reports
production decreased to 3 percent of production tlme Production time
devoted to inquiries remained unchanged at 4 percent. Overall production
time for the 2d Qtr, FY71 increased by 2 percent to 75 percent of totai
available time.

ANALYSIS: Utilization of the 1BM 360/50 and the 18M 7010 for the 2d Qtr,
FY71, remained above the DA standard, -aithough slightly below the in-
house cbjectives. The production pIus test indicator decreased while the
air condrtlomng[power failure plus idle time figure increased by 3 percent
over the previous quarter. Rerun time increased and mainienance de-
creased by 1 percent,

LONCLUMONIFUTURE OUTLOOK: LDSC plans to assume e;ponszbmty for

the processing of USARV unigue systems in the near future, Continued CONCLUSION/FUTURE QUTLOOK:  The time required to produce the basic
emphasis to reduce rerun time and utilize idle time wil! be needed to meet supply cycle Is expected to decreasc siightly next quarter as the number of
the LDSC standard of 90 percent utilization. requisitions entered into the cycie decreases.
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BASIC SUPPLY CYCLES

OBJECTIVE: To process 22 basic supply cycles per month at the Logistics
Data Service Center {LDSC). Also, tc process 26 basic supply cycles per
cycle month {cycle month begins on the 26th day of @ month and runs to
the 25th day of the next monih} at each of the 4 depots.

ANALYSIS: During the menth of Getober, all of the depots, except Qui
Nhon, completed at least 26 basic supply cycles. Qui Nhon was 1 short
of the objective. Long Binh surpassed the objective by 2. LDSC completed
19 supply cycles in the month of Cctober because of power and air con-
ditioning fallures and 360/50 downiime as a result of a faully circuit on
the tape drive and a master check oreblem, During the month of Novem-
ber, all 4depots and LDSC met or surpassed their objectives. Long Binh
completed 31, Cam Ranh Bay completed 30, and Qui Nhon completed 29,
and Da Nang completed 26 cycles. LDSC completed 23 cycles. At the end
of this processing month, Qui Nhen ceased to exist as @ major supply
-depot and became a remote storage psint.  During December, Long Binh
surpassed the objective by 3, compisting 29 supply cycles. Da Nang was
2 short of the objective, and Cam Ranh Bay was 3 short at 23, LDSC
completed 24 basic supply cycles.

CONCLUS ION/FUTURE QUTLOCK: LDSC and the 3 depots will continue fo
emphasize the meeting ¢i “.:'r supply cycle objectives. During the Jan-
uary processing month, Da fizing witi complete conversion from the "Mini-
35" system and begin processing entirely under the USARPAC Standard
Supply System (35),

§T
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POPULAR FORCES HOUSING PROGRAM

OBJECTIVE: To issue alf available units to MACY as expeditiously as possibie.
ANALYS|S: During the 2d Qtr, FY71 all comp!eted units were issued with the
exception of 225 units avalfable for issue at Long Binh. :

CONC!.US!ON.»’ FUTURE QUTLOOK: The 225 available units wil} be issued upon
direction from MACV. There are no further requirements for poputar forces
housing currently programmed.

POPULAR FORCES HOUS ING PROGRAM FY71

Units Ist Qtr 2d Qtr

Number Required 1,089 1,209
Number {ssued - 122 934
Number Avsilable for Jssue 284 225
Difference : 33 0
Total Tonnage of Units Available 4,512 3,622

for Issue as Units
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OBJECTIVE: (C) To move not more than 5 percent of the total intra-RVN
cargo by air. :

ANALYSIS: (C) Intra-RVN air shipments for the month of December re-
presented 3. 9 percent of the total shipments. During the 4th Qtr, CY70,

air shipments accounted for 3. 5 percent to 3. 9 percent of the *otal cargo
moved,

CONCLUS ION/FUTURE QUTLOOK: (C) As future withdraws! cbjectives are
achieved it is anticipated that off-shore C-130 units will experience a re-
duced capability to provide C-130 augmentation as they have in the past
Thus a deciine in the percentage of cargo moving by air may be expected.

b

ey 70 ,
PERCENT SH'PPED BY }”GHWAY

SO e
H T UL OO S

DATA IN TROBSANDS OF S/TONS

OBJECTIVE: (C) To ship by highway not mare than 65 percent of the total
cargo offered, '

ANALYSIS: (C} Highway tonnages decreased sharply during the 2d Qtr,
FY71. The longer range trend in percent of total cargo shipped by highway
is down which is in keeping with the USARY objective of decreasing heavy
reliance on highway and achieving a better mode balance in intra-RVN
shipments.

CONCLUSION/FUTURE OUTLOOK: iC) Highway tonnages should decline with
the expected reduction in inbound tonnages and increased use of rail,

M
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SHIPPED BY WATER

SBIECTIVE

it SHIPPED BY RAIL
|

30

2=
BBIECTIVE

1

Gz.j‘".
TOTAL CARGO J 711 [ 775] 7353 7657 8430 BEY “I 822 § 8399 [ 579 1 682 1667
WATER CAREOR 52 P46 § 58 ¢ 62 § s5 { 65 J 86 J 1 o0} 261137 1H

DATA IN THOUSANDS OF 3/73%%

offered.

ANALYSIS:

{C) To ship by water at least 15 percent of the fotal carge

{C) USARV sponsored water shipments rose significantly in

November and December due to increased transshipments of cargo.

CONCLUS [ON/FUTURE OUTLOOK:

{C) As inbound tonnage decreases, intra~
iess cargo wiil be

RVN water shipments can be expected to also deciine <

redistributed. Water shipments hcwever shouid a:zcount for an increasingly
larger percentage of tota! intra-RVN cargo shipped as deep draft shipping
becomes concentrated in faier ports.

BATd ll !NHSHH M §/1088

OBJECTIVE: (C) To ship by rail at least 15 percent of the total cargo offered.

- ANALYS1S: R2il transportation is being under-utilized. Several rea-
sons for thiz = Liftization are increased enemy interdiction, a general
decline in resuir ernents for the LOC program, and rail spurs are not
available at many depots and ports.

CONCLUSION/FUTURE QUTLOOK: {(C) Rail tonnages should increase as
commercial highway contracts are reduced. In the Saigon area completion
of the Newport and tong Binh depot spurs will permit rail compatit-le cargo
to be shipped between those two points. Rail performance throughout RVN
will continue to be dependent upon the ability of the RVN Railway Syst::ito
keep the rail lines operational and secure from enemy interdiction,
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CONTRACT MININOM B
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OBJECTIVE: (C} To provide the trucking contractors with sufficient work
ta meet contract minimums.

ANALYSIS: {C) Work performance has declined in the 2 USASUPCOM's
utilizing contract trucking. Primary tonnage moved by the contractor is
port and beach clearance, with line haul being performed by \he mititary
assets.

CONCLUS|ON/FUTURE QUTLOOK: (C} Tonnage is expecied to continue at
the present level. However, effective 1 October the contractor in Da lvang
terminated trucking. A decreased contract minimum th rough renegotia~
tion has been effected at Qui Nhon, while USASUPCOM-SGN will continue
at the present level.

aill

e

' - - STEVEDORING
(TOTAL ALL SUPPRT COMMAKDS)

LY

LIKTRALT MINIADN
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OBJECTIVE: (C) To provide the stevedoring contractor with sufficient work;

tof rn;eet the contract minimums or reduce contract minimums to a lower leve!
of etfort,

ANALYSIS: (C) Performance has declined since the beginning of FY71 due
to decreased inbound tonnage. :

CONCLUSION/FUTURE OUTLODK:  (C) inbound tonnage is expected to con-

linue its downward trend, but this is expected to be offset by increased
refrograde tonnage,
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Aijective |
OBJECTIVE: i Io steadily reduce the number of administrative vehicles OBJECTIVE: {{: ¢ reduce deadline rate to mot more than 10 percent of the
on hand in RVi. Goal is to reduce fieet by 30 percent by 28 February 1971 administrative fleet. ‘
ANALYS|S: ({C) Vehicles are being reduced as they reach the age and re- ANALYSIS: (C) Administrative vehicle deadiine rates have fluctuated as
pair costs expenditure 1imit and by reductions in vehicle procurements. As new vehicles hav= been received and old vehictes were washed out of the |
vehicles are added to the TDA, i.e. Navy vehicles in Da Nang, the objective fleet. The recc _rnover of Navy vehicles to the Army in Da Nang has ¢
may require adjustment, adversely affecied the deadline rate, as many were in poor condition. ;
CONCLUSIONFUTURE OUTLGOK: {C} Vehicles will be reduced by the most CONCLUSION/FUTURE OUTLOOK: (C) As the number of administrative
economical means. Numbers cn hand will decrease at varying rates due to vehicles on hand are reduced and old vehicles are washed out and replaced °
introduction of new vehicles into the system and many vehicles meeting by new ones, deadline rates should decline to a more acceptable level.

mileage and mileage washout criteria si.'taneously.
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orons (aossl DISCHARGE vs RETROGRADE
500 Y

OBJLCTIVL: o increase relrogrede shipments.

ANALYS1S: Retrograde tonnage has increased sharply
Tn November and December. The Retrograde Movements
Planning Conference sponsored by the Transportation
Division, USARV, DCSLOG has effected closer coordi- -
nation that was required to increase retrograde .

5003 %
10+ 3

k1L
CONCLUSION/FUTURE QUTLOOK: Retrograde tonnages

will continue to increase as units redeploy and operations
are phased down. ,

106~

10048

B RETROERABE DISCHARGE
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$/TANS [THOUS] iSARV RETROGRADE SHIPPED

300 -, '

g% OBJECTIVL: Io ship %00,000 short tons (ST) of re-
' trograde cargo during FY7L,

1004 ogratecary
ANALYSIS: Through the lst half of FY71, 216,200

300 ST of cargo were retrograded. This amount is 10, 700

. ST less than the 1st half goal of 226, 900.

2004 CONCLUS fON/FUTURE QUTLOOK: 1t is expected
that the shortfall will be eliminated and the retro-
grade program will meet its goal by the end of the

100 = 3d Qtr, FYTL

=

e

I A S O N D 1 F W A K I

STONS IN THOUSANDS {CUMULATIVE)

SHIPPED =mmm [ 20.8] 46,37 77,11120. 61166 1]216.2] . 1.
TARGEY e 3R U T TG 41276 9218, 9] 320.9] 367, 1| 414.1] 460550, . ¢
% TGT SHIPPED D LT 95,3 - T
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PER‘:!]HM EFFEETS CASES PRI!CESSEB

RQ SHIPPED
OBJECTIVE: To insure that all personal effects are secured, cieaned, and
returned to the next of kin expeditiously. .

ANALYSIS: The Personal Effects Depot strives for the processing of all cases
within 30 days. This processing requires inventorying, consctidation,
cleaning, and preparing for shipment. 82 percent of the 133 cases on hand
have been in the depot less than 30 days.

CONCLUS!ON/FUTURE QUTLOOK:  Fewer casuaities have resulted ina
reduction of personal eifects cases received. Further reductions will be
realized as troops withdraw and casuaities decrease. The red uction of
workioad may create the necessity to reduce the personnel strength of the

Personal Property Depot.
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OBJECTIVE: To insure that evacuation of deceased personnei is accom-

plished in the most timely and reverent manner possible.

ANALYSIS: The 2 mortuaries are capabile of processing 4000 remains per
quarter. The on-hand figure represents approximately 2 days processing
and are primarily attributed to the 2 recent C-123 aircraft accidents.

CONCLUSEON/FUTURE QUTLOOK: The reduction of troops coupled with
reduced combat action will result in lessening the mortuaries' workload,

. | UNCLASSIFIED
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§S 10TAL CONEXS STORAGS ——— AL

OBJECTIVE: (C} To reduce the number of CONEX being utilized for essential
storage within USARYV,

ANALYSIS: (C) Although COLES has been reducesi . ‘zntially, limits on
censtruction and unit moves to areas where itttz -..... . slorage is avail-
able has precluded achievement of established goals.

CONCLUSION/FUTURE OUTLOOK: {(C} COLES goal leveled at 22, 666 CONEX.
Units are beginning to reach minimum COLES levels. Attrition of CONEX

used for storage will continue through use of CONEX inspection teams. ~

30.35
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OBJECTIVE: Toincrease the amount of laundry being processed by military
laundry operations to 85 percent of the programmed capabiiity.

ANALYS1S: The relocation of several military laundry sites, coupled with
electrical power and water supply problems, and a high ircidence of dead-~
iine, prevented laundry operations from reaching 85 percent of their total
production capability. Also, some units are still sending izundry to Con-
tract plants instead of effectively utilizing military laundriss, '

CONCLUSION/FUTURE OUTLOOK: Implementation of stroncer administrative
controls for utilization of contract laundry service, and increased command
emphasis on Mmaximizing the use of military laundry assets, will result in
increased military laundry production in the future.

s UTILIZATION,

CONTRACT

$ L

2
2
2
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*Costs for December are not available

OBJECTIVE: To insure that contract faundry costs stay within acceptabie

« limits established by USARY.

ANALYSIS: The Command exceeted the cost gﬂal for contract faundry
spending during the 1st Qtr, FY71. The resutt was due to increased
utilization of contract services as the intensity of ground action de-
creased. The planned objective was achieved in the 2d Qtr, FY71 and
was attributed to the remaval of flatwork (sheets, pillow cases, and
blankets} from contract laundries to fieid faundries.

CONCLUSION/FUTURE OUTLOOK:  As the level and intensity of ground com-

bat continues to decline, the utiiizatian of cammercial laundry services

will increase, Recent implementation of strengthened administrative con-

trols over utllization of contract lau nd;v sefvh.e coupled with ingreased

cemmand emphasis far effective utitization of military laundry assets shou Id
resuit in decreased contract laundry coszs f
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| RECEIPTS ISSUES & IHVEHTBHY

OBJECTIVE: To reduce receipts and invehtory to a level commensurate with
troop reductions, yet maintain a timely re-supply response. 1ssues should
exceed receipts, and projected on-hand inventory levels should show a de-

crease,

ANALYSIS: Theater issues exceeded receipts in the last two quarters re-
ducing the on-hand inventory, Containerized shipments obtained under
commercial in-country contracts are being thru-put to Qui Khon, with
all requisitioning and distribution to forward supply points made by Cam
Ranh Bay.

CONCLUS|ON/FUTURE QUTLOOK: Receipts during the 3d Qtr, FY71 should
decrease excegpt for fuel trioxans and aviation oils. [ssues wili decline due
to troop redoe mohis by all services,
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BULK CCHSUMPTION BY CUSTOMER THEATER
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-3 PROJECTIONSE -

OBJECTIVE: To graduatly decrease issues as forces redeploy. OBJECTIVE: To maintain an average inventory ranging from 45 percent to 65

_ percent of tankage.
ANALYS1S: Consumption by the 3 major US services fluctuates from month

to month, and no firm guidelines apply, except for the general trend that is ANALYS1S: Bulk petroleum illustrates the inventory in motion concept.

one of decrease as redepioy ments continue, Tankage avaitable in-country is not sufficient to meet a month's demand,
Therefore, receipts will usually exceed closing on-hand inventories, Mini-

CONCLUSION/FUTURE OLTLOCK: The trend of decreasing consumption will mum acceptable stockage position is usually represented by the safety level,

accelerate for the Navy and Air Force as aviation units are withdrawn from which is 20 percent of tankage at a given location.

Vietnam, Army consumption will decrease, but at a'slower rate than the ' . . .

other 2 services, with {ne majority of the consumption decrease occuring CONCLUSICN/FUTURE QUTLOOK:  Consumption will continue to decrease as

in the use of ground fue's. troop strengih is reduced.  Current stockage positions and projected re-

ceipts are edcguate to meet requirements,
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OBJECTIVE: To reduce the or-hand command items inventory by 16
percent during the 3d Qtr, FY7! " : aintaining the active inventory
between 75 and 80 percest.

ANALYS!S: During the 2d Qtr, FY71, removals exceeded receipts by

25 percent, reducing the coms ~ :ems inventory to 57, & million dollars.
The continuous withdrawa! o £ irgsps has caused receipts of items to .
increase, preventing a furthar reguction of the command items inventory,

CONCLUSION/FUTURE QUTLOOK:  The downward trend of the command
item inventory is expected fo cantinue. Indications are that the situ-
ation will improve significantly in the near future due to increased em-
phasis on the DA sponsored “'offshore sale' and more positive merchan-
dising techniques. |n additicn, impraved yard locator systems and more
timely sales submissions will resuit in increased removals. These steps
should reduce the inveniz: - rr-over time,

30 41

/

UNCLASSIFIED

AL

400~
300+
200my &

0

|
w00 Ty oy

Qﬂ;\:«w J.A.,—_ [ ,m,_..._.ﬁ

REMOYALS Y

ok ves B apesers S

0B k7 12V T2 reduce the on-hand command-wide scrap inventory by
10 perzans by the end of the 3d Qtr, FYTL.

o

ANALYSIS: Duse i the withdrawals of US troops from Vietnam, receipts
of scrap property into property disposal channels continue to be relatively
high during the 2d Qtr, FYTL Additionally, several large scrap contrac-
tors have faiied to remove scrap as scheduled.

CONCLUS ION/FUTURE QUTLOOK: It is anticipated that these contractors
will mos their tcheduled removals during the 38 Qtr, FY71, thereby
confiiuins = cwentory on a downward trend. Under the DA sponsored

off shore scic »: ..:ns to Japan, USAPDAYV is planning several shipments -

during the 3d Qtr furthering the reduction of the scrap inventory.
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OBJECTIVE: To retrograde 90 percent or better of the quarterly programmed
quantities,

ANALYSIS: Al support commands were below the 90 percent goal due o the
general lack of available unserviceable assets. The performance at Cam Ranh
Bay was affected by the closing of Qui Nhon depot and absorption of Qui Nhon's
functions and activities,

CONCLUSION/FUTURE OUTLOOK: Improvement is expected at 2! support com-
mands during the 3d Qtr, FY7I as additional unserviceabie assets become a-
vailable for retrograde.
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BREAD REGIIREEEHTS ()

OBJECTIVE: To reduce bread requirements in proporticn {o troop drawdown,

ANALYSIS: Bread produced by the 7 Army fiek! bakeries and commercial bake-
ries during the 2d Qtr, FY71 was 5.6 million pcunds. This amount is 1.4
million less than thqt produced in the 1st Qtr, FY7L,

CONCLUS ION/FUTURE OUTLOOK: During the 3d Qtr, FY71 the relocation of the
Long Binh bakery wiil reduce further the breac actually produced in the bakeries,
Mess halls will be issued bread and roll mix, in order o fulfill bread and rofi
requirements. Although actual preduction will centinue to decrease, adequate
bread will be avaitable,
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ARHYNITION STOCKAGE - RECEIPTS & ISSUES
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OBJECTIVE: (C) To reduce serviceable stocks on the ground in line with <<
of phasedown, _ :

A\
P
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AN

c.iosing issue trends as a resutt

ANALYSIS: (C) Although serviceable stocks on the ground have decreased {rom the Ist Qtr, FY71, they are
above the stoczage objective (S0).  The stockage objective was reduced during this quarter by 30, 095 short tons

as a resuli o - Laployments and phasedown,

CONCLUSICH/FUTURE OUTLOOK: (C) As redeployments continue and command emphasis on earning greatest
returns fa- . munition expended is extended, reducing serviceable assets may require a different management

concept,
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OBJECTIVE: To depict explosive ordnance disposal (EQD] activites in
Vietnam,

ANALYS1S: The trend has shown a decrease in the number of incides s,

COMCLUSION/FUTURE QUTLOOK: As US forces redeploy incidents shou's
o further decrease, ;
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