........ ‘-bl i 47 i LI

DISPOSIT @ﬁu F@IBM ‘

e (AR 0. 15)
“"REFERENCE OR OFFICE SYMBOL - SUBJEGF T -
.’.‘;—;F.—'
AVBAGC-0 Clasg on Brigade ORLL

10 A1l Staff Sections FROM C/S DATE 20 Apr 69 CMT
¥ajor Kldd/rmc/2095

1, There will be & 45 minute class on ORLL's in the conference room on 23 April
at 0830 hours, Class will be conducted by Major Kidd and will cover prepuratlon
of the Pripade CRLL and review of subordinste unit ORLL's

2, Request all section chiefs and 81l other persommel who will be preparing or

steffing the forthcoming QRLL's attend.
1. A< ‘
Vs B Holliruo
AY/B WILLIAMS

Colonel, Infantryr
Chief of Staff

FOR THx COMMANDER
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CLASS ON'QRLL

{23 APRIL 1969)
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1. References,. =
S

20 At To
a. AR 525-15, Dé-dan-68s

b, YS-RPAG—Reg—6R5-1h4—22-Mar—68;-

C. USARV Reg—525-355-13-Apr—68y Soppl | 1 @p Sog 17 &7

d. Ltr, Hg, lst Avn Bde, sub: Preparation of ORLL, ddriipmmoiy, DT

2. Introduction,
a—Back-tegether.after . three. months,-
ff/}y’ large turnover of personnel makes class necessary,
c. Cmd emphasis is on ORLL's.
d. A major report of significant historical importance.
e. Also used to record lessons learned. Reproduced at DA,
study groups, etc,

3. Scope. '
e Boeeitad

3
a, <Quarterly rerort - required 'y Bé-Reg 525-15.

-
e am

Used by

b. We are concerned with two reports: Bde ORLL and subordinate unit

CRLL!' s,

c. Suspense Dates: . e
LM fg\/ 6y iy
(1) Bde suspense to USARV: riS-Mar~{Bde=OREi)w.

(2) Subordinate-units to us: 15 May (Sub ORIL's)

£ mRy
(3) Ble staff input to G-3: d=Mav (Rde ORLL)

d. Guide for Input:

) 4% Last ORIL
L. OHRLL Breakdown.

The QRIL is divided into 2 sections.
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a. -Section Iis "Significant Activities" - this section is Historical

"“"

in nature - that is, in which you:

(1) cover in narrative form the significant activities during

_ _ C . WD e ZOR e Y
the ORLL Reporting Period, which is 3iJdan—-7>30kpr:
(2) stress facts - all facts must be accurate to be of any historical
value, Include all info included on last ORLL, <
(3) provide information on the concept of operations of your section -~
here include any changes in the mission of your section, with the "why"
and "how!" they happened,
(4) report any new ways of doing things - things which have made
your work easier - and "HOW' they have made the work easier.
(5) 1if you want to have any inclosures added to the ORII, - cories of
directives changing mission of the section, station lists, letter of
unique nature - they must be forwarded with the Feeder Rerorts in (10)
copies.

(6) Go through journal file, for ideas on information to te included.

b, Section II of the ORLL is “Lessons Learned: Commander's Observations,

Evaluations, and Recommendations®,

(1) each item will have an OBSERVATION section — this is s general
TAE A el e

explanation of the problem - examples on. pamedé.,

(2) each item should have an EVALUATION section - in this section you

discuss the problem: wuse data when necessary to stress the nature

and/or severity of the problem - this section is usually the longest

of the three ~ examples appear on .oty 2l B Jecd
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(3) . edch item'will have a recommendation section - in this rart you
put forth”your solution - ordinarily one or two complete sentences will
sutrfice: however, your solution can he more complex if needed, don't

use RECOMMENDATIONS such as "we request that higher headauarters

remedy the situation" or "we implore higher he:sdcuarters to

=]

- e
help us" - it's your solution, so make it good! CZA“”’”[C/E -
. N 1 asy,
Tag ¢ decl &

(4) Also include a command action comment: Answer what we have done!

(5) Do mot include information from subordinate unit ORIL's.

c. If a section has no recommendations to make, they will write on the
second section of their Feeder Report the words "Section II: Lessoﬁs
Learned - NONE." fReﬁd*gﬁid&ﬂce~fromﬂ@RhL~Tetter7“ﬂiﬁﬂﬁ1"69?—rara~ﬁ“ﬂ3t
d. Other points,
(1) brief title
(2) wunusual abbreviations
(3) unusual subjects (Froject Dog)
(4) security class,
(5} complete sentences
o (6) sign by section chief
e. Past Problems: Section I
(1) Biggest problem is -oorly written info. Just not understandable,
(2) Mot signed by section chief. -
(3) Not double spaced,
f. Requirements:
All sections will submit their Feeder Reports, on originel and one

carbon, plus inclosures if necessary, to the (=3 Opns - the Feeders




will b%?typed:double spaced, All information final by the H#1, 2 VT}ffy“? 2.
Subordina{: unit ORLL's:

a. Explanation of flow chart: (Flow chart of Battalions of 12th &
17th Groups on black board)

(1) We staff 20 unit$ OBLL's simultaneously. Around 50 ORLL's, takes
30 days to staff,

(2) We get information cories so that we ¢an meet our suspense,

c. G=3 Procedures:

(1) Receive - Read - Determine what section is to mike comment., We

“- then attach DF and LOG out.




