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B:ir.IDQ!lH:JlZWlS, 1 S'.i! .lI.VLilfim 1lll!::'1JllE 
.\PC SSll JF'r~co 9:63['4 

._---_ .. _--_ .. -. __ . 

~""':.:;-,ij,i:;J} of itl'j,:f]: ]h:'i.S2.ae Ee:Erurl~u.?...rt~.rz Vp~:r. ~.t:::. DC::i. ~~'.:' 

f:.}~LJ.:·L'.':UJ,:: ~:i:::ac .fr?.JEaEoS rill be 2dhered to: 

~}::.":: t.i.' ... ;l F2£.d~ R&-':'o:!:i;s :-rill no d61iversa. io tile G) OF3.': Scc·~·ic::::. ~ 

:~:--":I ~::S t.Jl:' *h..::~ end .... of the xeporhng pcriDd (a). 

'!.... j ~1 ',- ,--; C~~~_+; 3?-~ r::;'(Jr.. ~~.ill £fN:iew t!le f'eedexs.and .. .d~!'l;iv.f?J?.-t~~ tie 
.. '" .. -- - . ~ , ' .".. ... t· . -" rn'-:±'.:.',_-'::-:'t':'~ 'j---:;;:,-: :+-~"7-~-""'·'_d.:t ~_::..:-~ .. -::.i~.:-:-e --.'I.,£jitU ':'1~:-aey ·P.d. :;.er-·-.:tne .. · '\~D;1~---of- ",ne--·'.l;Cj,or- .1..ll6--pel:.l..""U..t6 fu0:se 
;'.-:~,'i::_-' j-_2-,:: 'J_' __ ~ ,~':li t~4 '~y me "ili.storj~n, are eonside:r!?d the :-p.rb~T dr:--:ft -::f 
.~-.. >. 0;-: ... 1..1 t ' . .: ., C-::o '-":3 

G..-3 
·.riD thaYi e1.i t tile feeder re:?orts 

l~~{,tp .. 
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(;, - 3 ho,~ t<~ ( 

J.", T1:.e 

d.L"n (a;J. 
the lli::s t.UlY Jll9t'lclJma.li.. rul. type tile fi n~ I 

, .. ~.,.. , C-3 

e. The final ;irc,ft ,dl;J,.bel.·c3!iy far st2.ffing by t.iu~~~ not k.tcI thaD. 

0750 ef ,:he dnth de:r c:ftc.r fiifu.e enQ of tile repoJ::~ p.eriod (e). 
(,.-3 

f. Corrccti.alls;;ill be WIde, if r-""ces~, bw tile Hisha;i De~.,,,mLLll~ clerk (f). 

g. Tho final drc.ft OR-LL wU.1. ne typed. OI1Cto stencils by e-{jC!ill~&m::i;··<J:f '~l,e 

0-3 Secti,:r~'l end:. lAD estsa.8:fl;. It i3 suggested tbt tuo ~7.].-is:ts 'he u:!;j··H~Qd! USi.U0 

typmlrUerc: ,ri tit idelrtbcl prfut, one typist to s'ko:xt Secti= 1 lrh:Ue tile o'f;Jl= 

typist starts: Sect:i.Oll 2 of the· OB-LL. The stencils ,r.lJ.l. bo vroof··xe<!d ru;;: soan 8.S 

they a.re' t~Dcl (g). 

h ~ Tho S't~.u.cils "'Jri2J. 't·e- readie.d, p:r:i.nted. and assenbloo: .along wi. tl'l il'lclosllI'8S, 

by the G-"3 Soct';.. Q"l (11) & 

i,. 
SUPl'1. 1 

Tlla OR-IJ:. ',rill "e di:3tributed by tile G-3 Sectim :in accardllnce ,Ii t~l USA.W 

to Aft 525-15 c:nd 1'Cl'a 10. Ali 525-15. 

-;. ;H thin the f:l..r<;t f:Lvc days of tile month in vl:dc!l the OR-IL !J.lli!;l!t,,= eruIJ:; tilo 

G-;, Hiat aol14ail ,rill conduct 8, briefing 011 the preparation of the OR-J[J, to cl1 stcl"f 

(leoti-on h.e,"® ~ll;.O ba;\!';: :lot previously attended a hriefing~' 'I'he 'tine ::\DO: J!lac~ of 

the bl.'iafing .. ;,till be c·:>ordinate1. 'by" tho Ili:::d'e:e:ion .. C .. -3 

4. To racilitz.t.r~ the }?r'e¥p::l,1:ation of the 5ta£f Feeder Reports, the fo11ar.riL'1.t:I gdcl~­

li..tl6s- tJill be f 011 ~!6d.: 

c.~ SC-'.'Jt.iof'~ feD.lex :1.'~p0.rt3- 1iilli 00 prepoxed acc:~ to. th.c· f'o.L::la:t ~,rescrio8ii 

in 1:8f'::;:LCllCe ~c", ~bove. 

b ~ 3.c,\~~l DF ~"i.lI i:;,-;:'->18 t;;ro (2) sepex.?~te inclosures tv~" double &i1·~,cm 2:.l.ld. 

prcrprtred in. a.n origil1:l B...LlA one (1) carbon COllY. Inclosure 1 m~n c.c~-r.:J_i:-.;t. o~ i;-J.~·.;u.t 

for S'ec:tiar,l. '1 <7 O;?€,J:t::tiOllS: S.:tgrrl..ficant l\ctiv:itiesf and i.nclosu.re Z ·~rill con.:;~s't 

of in:S:1) .. t. f ,Yo.: S-~C; cieri ~. LeGSOl1:S Lerr.r.n.ed: CCl!!IrIIaruIe;rtg ObS~-W.G:t:h.OllS, Ev2.1u.:.,;;ti0fiS .:-na .. 

RocG..-:t':l'e::..u.,-:;';;;i...iLiSo A r .. ::~';2tive- rep-oct is required for Sectim 2 i:f:' no Lessc.;:I.s LE::rn:::rl 

S:nctf.OllS 

(1 ) :i?2.I'G.Jl:c-ph WO 

(2) P~,rQ.g:r',~,.~h 10 

(3) p.:::~l:- ,'l[;.J: Cfi t. ell 

(4) j?~f.l.g.rap.t d." 

(5) R-.rc,c:cc"pA 0" 

(6) Pr:l:"BGr. ti ph ~ 

(r) ?";,':::-'.{;.:::'_~:ph t;: .. 

(8) Pr:.r: :.-Grc..l)h h. 

be di.yidea. into the follmd.ng pc:rag,rn:phs ~rith tiie aliiir8:;?.:::i:::.to 

JJ.ar..-cssG.rJ input dn:ta" 

C Ol'!liJf'.xit (SGS) • 

G"! • 

G2 .. 

Gj. 

G4 .. 

10. 

Sigxcl,. 

Stirgeon. 

-_ .. -:-------------_."-_._-----"_._-----------------_. __ . __ ._------._--

"). 
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; Section 2, ussons 1earn!!iI: Cvmnandi .Action 
exanple: (til!! t:Ltl" of the item is UJldex­
lined only fox re:fermc!! purp.os"s: it w.Ul 

~~. not be underlin"a in the Feeder &po:~t) 

Cornnand Action: liTnit supp,ly is r€CJ.uisition:Lng llrom= Flir;trt GIOl'''s and shCltlld have 
encmch to issu.e one pair t.o each AtviB,tor iII the near futuxe. 

Cbnma."1.d Act:Lon: All un.its in the oom.manrl 11(1'11''' been made av=e of the incidents of con­
taminatoad 11ater and the seriousness of the matter.. A bette'r t:r:ain.it4~ p.rogram for T;later 
sUP1,ly personneJL hBS been initiated. 

Com::12.nd Action: lligher neadCJ.=t,,:rs has bcen informed in ,rriting about the units need 
for 110S 35P. 

CDana Action: :EmCJ.ucst for sun::icient B&ll: C[uotas has been address<Jd to higlur head-, 
!lua,1:'te.t:'s'. 

CO;TImand Act,ions: Aircraft. revetments are nO,T being cons:tructod in a nlJI'.!le:r in ,>lhich 
a lonc;:ar ,1.3<> is expected and weathe.r will not have such an adverse e:r:f:a~t. 

TAB D, 1.'1:c1 8: 



( 

(10) PDJ:agr3:1J~ .,j. Chzlllai' • 

(11) P:U:O.g.rllllll k':, 'Herui1uarterCI, Comr:;andant. 

( 1 ) .i!LL SE:C!TImS: 

(a.) ~ c.naDg,d' L-: t.~: . .: Lii2S.ic~:,.. of tlllc section. v.ill TJ'e srit.x:ri~-ted. 

(c) If 'C,;,,' :;,;:ee! (j,,;'.lles ru:e to be added. to tile OR-LL, '~e;l Lluzt be t"o;c;;rr:-J:!d...;<i 
\{ith the f&d.0~ r';J.:'(J~t. in t~ (10) copies: (~1e: Copi.es or directives CJ~.J.J.l6 
ti~e JJ.i::nriQ.l. (if "'Ghe Scc-ci.cn, Bxi,z!J.da Organiza.tiorm.1 Ch3:rts t ~""'io~d..e 3t<:!_ti.on Lists, 
lattars ::d" U!li.L:nm~ n3:t:urE;). 

(.;:;:) All items 1':.i1.1 h~V8 tr~8 lw..:!essa:ry seeuri.ty c1aGsificad;;:iD!l.J.. iJ.t ~,c~·:>:~(1::n.ce 
~.ji th sectio:::l II, AR :;'30-50 

(,l.) .All da·t:::. s.._r.?-::'L~it-t,;c4 by 2IiJ' nee,tic!,'",;. .~t, be- eC~'a.t;e. 

(&) ~;ill'J- to}?ic ::;~:.1i.tt.::d ,Jill l".I!Z7e a cx:ief generaJ. ti,t!..e.:; c~dL"L~il:.· -:~_'.~ J:' 

or feu£ HOL·:l3 viII ;.:u·:f.i.cc. Ablli:8":i~ti.ons m:;;y be used, 'but ·~...L-:m...t al1'!jrcvi~-~ol!.s 
LI'J..::3t :OG \'i":.ti tt,:;::.!. c('1.;.G.:;l:;"tal~r the rust time in. each itesm. R-ro;iT.Jle:s' of t:tl(!."1 a;i/i·,3,'-~ . .:;: 
~.;, L I ... "lc2.c.s·:..l..:..""\j 1',. 

(,~ \ 
UJ 

(3) G-2 P.o~:;o:c:_:D. Security IINestigativa Actions (Inclo:mre 3). 

('1) ,Li '.': 

.0- ... 

~~; / 

,~,. ... , ... ~--,--.-.-------,---



( ( 
(5) S..-,re-b,r. Accide.!lt R:J.te statiatics (Inclomue 5) • 

(5) 

(7) 

(a) 

(h) 

(0) 

. ; 
Chaplain. - Religioos F"llllotiot'is (Inclosure 6). 

Stre.!!gth figures of Headquart~-s Caapany (Inclosure 7). 

AircxcUt str~~gth figures (Inclosw:e 7). 

e. Section 2 of the Olt-LL will be divided into the rollouin" p=ag:caphs ~rith tile 
ap,:,ropria t" sections pra.-i.ding tne nCv"'essarJ inpu.t data;: 

(1 ) Pa.ragraph a;. Personnel (G1). 

(2) Pt>.rag:caph b. Operations (G;;). 

(3) Pr.ragrapn o. Trcining (G;;). 

(4) Pera.grcph de) L'1.telligence (G2). 

(5) Paragraph e. Logistics (G4). 

(6) Paragraph f. Organization (G3). 

(7) Parasraph 6- Informatio,l (10). 

(s) P.o:;racraph h. Signal (Sig Off). 

(9 ) Pr:r2.&,l:3.ph i. Surgeon (Surgeon.) • 

(1C: P=agrapn j. Safet-J (Safet:r Off). 

(-ij) P=agraph k. Chaplain (Chaplain). 

(~)) O'i;:lcr :;Ja.ragraphs l-rill 1~? add.ed as requ.:ired (examples: Histoxi2L, SJAjJ 
El'q;:L'lE c;.) • 

(2) Or m::;~ ~oric 'f:.t!il1 have .n. bri.ef' ga."l.erru.. title .. 

(J) All i_t,~.;~ .,.Jjl1 h...."tVe ttle necessa...7 security ciassif.iC:;"lt:iot'!. in. accoxdan.c.e 
"';r.ith 3ec-[;,ion. 11$ ~t.~ 380-5 .. 

--~-"-"'--'~'---"~------"--- -----~-.. --.. -.---~----
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( 

tit1es for.Section 1 •• Operations: Si.P,ni.tic=t .Activities 

t=lMpl.es: (underlined amy fox gu.idel~ piZZpOIiiieJ: 

Titles will not be Ucnilerlineil in ~eeder Reports) 

(1) :llxie;?ile Stxen<;th. 'ilIle st:ren,,~ or tile 1 st lilriation lkigOOe as of 31 July 1968 

li'8S as :fo11ows: ••••••••• .......... ..,. 

G-2. 

(1) Personnel. Security Investigative Acticns. 'ilIle follmdng PersO!1llel :rn.vestigative 

Actions ~e processed through ••••••••••••••• 

(2) Y.lans. 

(a) l'fi'OIJil: .1-252'F •. A proposed cllance to }1.]l'(E 1-25211', PAC 2/61. dated 31 Dec 66, 

uas; su~ tted to II'!" USARV on 111 .Fun 68',. 'This JIDl.rE chWlge provides.-...... _ ............ .. 

(2) CMlII 're~. The 1st kTi.atiol1 Ilrioo-:::ile com1!ucted a series or ~d &int"""'mce 

JTznas,emcnt, IP...s:pections <hu:i.ng the. QUarter.. or the .... ., .... ~- .... __ •• ~ 

(1) OrRalrlzation &;v PUl7licity. fua to the participat.ion oi General JThrans ",,0. 

Gecneral Vien (QUe! of tile Joint Vietnamese een"ral Staff) in the 25 lq 1%8 Or"C!::-

iz·a.tion Day Cere!E!Oni~s:t ................. ~ ... , "., 

--~----------- -------------._----_._-_ .. _--------------- ---- -



.; .;:,:~ ~( .;. ' , 

( 

Col Jam R. Boss, Int" 
Col William T. ;rones, Inf' 

LTC John F. Anderson, TC 
LTC Boben F. Burns, TC 
LTC Andxev D. Jackson, Inf 

Olanges in Key Personnel 
ex3I!Iple: 

054999 
072~2"f 

0OO61~ 
080119 
077007 

( 

1 1<il;;7 - 26 MaJ 
27 Ha;;r - ~1 J'u1 

1 ~-10~ 
11 ~ - 8 Jul 
9 J-ul - 31 .Tul 

Streng'-..h Figures of 1st Aviation Drigadc 
Assignl!Sd .. ::cample: 

Attached 
orf i/O ail orf 'dO HI 

12th GP 1000 50 0000 5 2 20 
16th GP 500 25 4000 2 0 8 
17th GP 1000 25 8000 2 2 8 
1G,~th GP 500 25 4000 2 0 10 
58th I!I ...l2Q. 10 2000 ~ ~ 2 
'l'O'i'AL ~250 1~5 26000 

I 
12 5 48 

Ir:c1 2 

---------------- --- --- --



------------------

m 
Me 
DSH 
ss 
:w 
lIFe 
:m 

3SH 
Al!I"V" 
EFi 
AC'.-W" 
M::1'< 
P.] 

WTM. 

Eqy­
J\:J:'I.£ 

( 

Received 

5 
10 
10 

100 
10 

300 
50 
50 

500 
100 

10,000 
150 
600 

50 

Rccoxmendations f"o:r Auards 
ex;mp1es: 

Proces:::ed 

2 
10 
10 
80 
10 

290 
30 
40 

400 
90 

10~OOO 
140 
600 

50 

Orde~s ~~ished 

e:'!:~~l1!g: 

~ 

I 

5 
8 

20 

( 

._----_. __ .. _--_ .. _-

A,,.,,:roved 

o 
5 
2 

60 
5 

200 
20 
40 

410 
90 

"O,ODe 
100 
550 

50 

2 



_._--_._----_ ... '-------------

:1:..., 
k£-l-
1w:~, 

Sig 
&zr 
EC 
\:C 
OJ-I 
(bc1 

"""",. 0:r.:I 
ll'II 

fi:':Em 
itClil! 
W 
'l1OfhL 

Tzb E" lhcl 2 

.. 

500 
50 

100 
50 
50 

iOO 
25 
25 
10 
10 
'0 
o 
o 
o 
5 

50 
5 

.:LOG 

ll:reekdoon at":Br!ll:iCh (Of:ficer) 
a""{"~les: 

( 



; . 

Graile. 

lY.P(l 

~. 

OCS 5 
•. :0 30 
mr~ct COU!! 0 
RA ...2 
TmiIL 4-0 

5 
20 
25 
50 
25 
20 

~ 
345 

( 

Rreakdow of liriators (OCiCicer) 
eJmIIEp1.e : 

App1:i.=tions Recei.ved (ocncer Status) 
e:x:mnple: 

llbnth 

~ .i!!i!z 

20 2: 
20 25 

2 5 
...2 ...2 
47 31 

------------.. --.-------.--
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Pe:rsonnel Securii;y" Investigative Action 
exanple: 

Request fox :Backg.round Investi,,"'ation: 50 
Request fox ve:r!fication of llackground Investigation: 200 
Rcquest for National Agency Checks: 150 
Request for verification of National Agenc,y Checks~ 200 
Request for verification of Entrance National Agency Checks: 50 

or these 650 PSI actions, 325 (50%) ,re:re processed favorabl;y-. 

L'lcl 3 

I 



. .---' 

Units Arriving in 1lYB 
e:Jall!l!ple: 

196th HeroTlJ lifulicopter Co 
313lli Aviation Det 

13th Sqiln, 69th A:i.x Cav Begt 
11th Becon Ai.rplrure Co 
128lli OM Ai.rplane Co 

( 

2550 

Units Reassigned! :from OperaUomil. Control of 1st kim OOe 

6 If:a;r 68 
21' J1llt 68 
40 J:ll G8-

5th AmC 
111 til. kim :Bn 
398th Heel Det 

(OA) 

l!m:er:Lcru. In:f Div 
101st Abn Div 
4-1m Y.eill Bile 

Date of GO 

GO Dat<; GO 

USMl'l 2555 5 l~ 68 
USAHf 3010 21 Jon 6B 
USAIN 3600 '? Ju.l 68 

------------------ ----------------- -.----_.-._-



JLl1.y 
TOT:AL 

Acci<llln.t Bate Statis:tics 
e::::amJlll! : 

Total Fly,i::!g HOtrrs 

401.1OOQ 
400 100Q 

'1(/;'4000 
111>,000 

( 

._---_ ... __ .... - -

20.0 
22·5 
20.0 
20.9 



A. Group Relieious Services,: 

'l .. Humber Conducted: 
n <-. Number Atteud.ine: 

D. PU5ligiO'.lil Education: 

i N=bex Occasions: ,. 
2. I;lL"':lber Attending 

", ">~;' C. Character Guidance: 

j • Numbe:r Occasions: 
2. Number Attendinc: 

D. fTumbe:r Pustorial Visits: 

In.cl 

--------,--------------------

115ligious fu"lctions 
example: 

750 
60,000 

500 
4,500 

100 
1,000 

10,000 

( 



) 

) 

lJE· < 

.k'~~1;i: ~=312~ 

SO::";;:i,'~'3 ·T-tno.fn~; 

Els>::[l,~" .. <~i-:C~u~~l 

': ;:. ory) -1 000 

If. ... -: 

:. ~ 

( ( 

St:ren-5ih Figures of Reaiiqu=texs Cornpan;y­
ez.an..ple: 

YO 
kll:tl:t- O/f! 

EM 
Jw:tb.-o/H 

s 

100 

Au:m 
jd NaU 

olll 
o 

A.iI<.;:::E£:: StrenGth 1?i.ccrcs 
6:::a']J1..:;.-: 

Ofi-G 
3.10. til 0 IiI - , 

9 77 

Operaiional 1!G13u11;3 
cXaT.ITll c: 

T-on.s Ca:re;o En~" 
Liitli.\L_ KIA 

iOO 500 

U-6A 
1lni;h--O/rr 

21 21 

S·~ra.ctu:res 

DB.--:! Dest 

4()() 100 

---_. -, ... '--_ ... _. 

'l.'CTAL 
k,fu OlE 
155 

Contract:!):t' 
!roth olE 

2 2 

U=21 
An~O/H 

(et..A.BI) 
llnth olE 

39 44 

S£:qpa'ls Aixc:::aft 
n"..." Dm!t LuES ]}-clJ 

iDe 50 0 " -' 

---------,--------_._---------------- -------_ .. ,-----------_._---_._., , 



--

(1) .. (~ YH,glbr!; (Ucwes 

~) 

( 

titles :for Section 2, LessOlllS Learned 
~les: (1JIiJiderlined O!!ily :for guid­
mlCe Jl>1Ir.POses: titles vill not be 
1mderl.iJlled in Feeder Beports) 

._-_ .. _._,-. __ ._--_._-------_ .. _------

----, ..• '-_ .. _" ---. 



( 

Sectioo. 2. Lessor..s Laam.ed: absenatiOlllS 
ez:aep1.es: (too title or tile item i.s ID1-

.d::erl'Jned ~ f'ru: refenmce pu.qloses: it 
will net be W!derlined in. the Feerier Deport) 

cmsmNAH<If: A. lack of Balle::: FliAAt Gl(!'Jffl1,! has necessitated the ~stitutioo. 
or re",....ua,r bl.adk glcrq·es. 

ClBSJ&ilV1I!I<Jh Ifum~ iooidents or e=*" .. h",ted vate!i:ha."e resw.te<i m the :toss 
of mm-lloo:rs' ,and mri... etteeti'll"eill.eSs. 

WSE£lV1I!I0Ih A crlti=l siil.ori;a;ge or RlIS N, Ari<ll!:fus Bepa.ir S"i!'errisors. 
Il.a.!oipered lll!W,.w 'OO1U' S lIIlissiillllS. 

aBSB:::N1I!I<If: A l:dgh perc<:m.~ or Ql'f':iDers 3n!I. Em;isted Hen a.lN> reqmmti.n,g lB&R 
in a f_ ooloot ar,aas-. (Here the x-ef'ermce is bei:l;g !l!IWle to B1l:R quotas). 

OEIS:lllIN.i~UOlh M=af'1;; lRie!;eiDent Con:stru.:J.tiOl:. has not prow'ed .resistant to the 
effe,~ts' of' vea:th~~ 

'-"'~'--'---"---~--------



( 

Section 2. Lessons Learned: Eva1=ticns 
exnor-1e: '(the title or the it~ is ucilcr­
lined only for reference !l1L.ryoses: it 
·l:.ill not be u.~e!:'lined in the Feeder Re:?ox-t) 

EVALUATION: The In.ck of. !Tmex Fl~ght GIrn;es hus !1ecess:itated "tb.3 S"..l"'l)gt:.i_~":'1.~i0~l of 2'('o-~::!.:--= 
l)lf!~k gl~les 1·mich 2.I'9 a:vai1nble through noIT'Al. supply chn;t,"!Zls.. YD::ae:::: _... ·8~ ?~~ fiI'"3 
re'Sista"1. t :ind hi&hly ~liable, alloving co::rplete f.r9edom or fi..:..:';':6I =..a:emt~. _, "'::~!: ~l::.ck 
glo-v8S C2.USe B1:eati.n.3 of t!H1 hs}ill.s .. D9co:-:J.e :-told:;, are 'bu1k~/ -::?ilD .. l ~l!2'=n an:... -,:"- :-:J~ f': __ T":; 
x:)s::'sta..n.t. Two' .£'1 ~~h fixes h[,~'7e occurred in aircraf't in which the pilot and CI'(!l:1 1:"ere 

1'7earin,f; the black g1051'es, xeGuting in S'evexe burns. Ihd the :,ilot:; been 'ffi~~~ -.'-----'"-'~ 

G1 en &g fi -;h·3 "turns "l.rould not heve OCC-UI.:re~1. co 

E'1 ALU ~1!I0.1J: ThJ.....-:in[; the ?nst 1;1;0 :=onths mLlJerous incidents of contam; rv.,te-i ltater ha:ve 
~~:.Ir.:'sii • 
e.:J" t.:"'U.3t 8d 

S"~l' co"'·~""·,.-~,~~ ,,~~ "'~"-"" ~~,-.. ted "r~ ~oo-l"' tr~~~e~ """'''"'h~1~ . ~;"r' ~ _ .,i..,I.u,;;-..-'--....L~ ... ..l.V~.&- '.i.~ ~~ ......... ...;>J.L1,. __ \oli.4,\!:, .... J ~1 '-'- ~\J..-.L...,. ..L_~~ .......... _~ 

7fi th all phases ':if 1m wr SUTllJ1y. 

EV AL1JI1TIW: l1he 8U~t3.=':1 :-:J: im 351":, Avionics Repair SupeIV'isoJ:S, ;'2S hG.{l 2.ll 

effect 011 "-:ha cf'f"i~i~ 3lld' qr.:.~ip." co::::t..:::-o1. or aYionics :1~i~ten.n.D.cG.. 0: t~le 

':;:':, . .:1 lm 351Hg f'or' thO"· i2th CA!}, oniy five are ·2.Vai1a:~le; :fer 171:::-.1. GP, S ::=~ 
c!: th!) 1J ~uthori~9d lor the lS4t~: GP, c:-J..y 2 nre a\.,.til:,,_~:·le. 

'"} -". -'-:"" "'.,. "_ ..... , .. -.......... -

3V.AliITATIGJ: Of' ·~he £0:;0 J?::':"R ;)TJ":-· ... It issu~ to til~ 1st 
tc go to Tokyo; u to-'c;il of 390C ,,::ere' allo-",cd to go; 
cnl:.~ 575 ~,1BJ:e" :,C'_C'"'"1i t J..,:;-3. -:~:,; -:::0.. ])-;l.!'irl£; the' Quaxter 110 

Pen·"-llC OX' K~s; L,-~ ._./12_'-'. 

.A.-v---.:,: J3!la 51'::>]' pers:::-l..'1el 2~~T0"):]-·~.:d 

750' r~~'!:,I.:~S t~ 3!)n.g KCIDfL' ~ ~,:~ich 
:req'-lests ~:;::e :r:.iG for M~"·."'i'l.::., 

I!."Y.lLTI".ATItl.h Seval::; X8-!l"In i::.C7e ~::::~-:-~SGd. the xottir.06 oJ: n-!l':.1SJ?0"J.3 cloth SP'Yl ba:s ~tl:'l::'-: 
Elrised the r~et-~;!-~~" :_la-vi;~ ~c !:s~,ls.ce ~he sa..l1.d b~,.=3 l'8~uixoo &':. ~erage of 2.5 lll~l­
i t,n~y ll1':n·""hou.rs 1 -'t'""':.C:-:i.:1,£; )e.rsD."l7".l.·~l 2.:'7?~" fzm other vi tally n2'-GQc-i ~::-"s::z" The .i"a"'I2 '::':.; ':.o...L:~ 
in. t~lei.:r n~3;1:)·~::,- c:o:Xfitlo..-.,. :;ouIii :)f"f·ar Ii ttl€ shel te.r for the alrcx:;..ft -:'2:_ the g::="_-::-!.~!. .. 

Tn.!:> :'3, Ire1. 8 

-------------------------------_._--_ .. _ .. -.. _-------------..-
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. section 2. Lessons Learned: Becom!!mldat·ions 
--~ examples: (the tiUe or the item. is WJ.der­

lined ~ :for reference purposes: it 'iliil 
not be underlined in me Feeder Reports). 

----_ .. _--_ .. _---

~ON: 'ihat Unit CO!1mIanders at all l"",,1.s lIl!llI.int:ain a constant sw:veil1.ance 
cr .. er the:iJ: so'.]rce or _ter suppl,y,. its transport,. its treatment !ID1l chlorination and 
i:t.'3 'Srto,r~ ~ 

BECOI4iI'1IElmA'II'I01h 'llhat :i.JmmedJ.ate action be taken by hi.c~er hcadqnro:l;crs to :rill me 
"",i'· :::r:i1:;ade's need :for lIDS 351'. 

BJlCm.~ON: 'IlI1at suf.ficient .!l11:R 9p.otas be !l!ade available guaranUleiJ"]g every 
inilividillll his choice of sHe f' or R1'!:H. 

(1) :RuHt 4- 1/'2 i'eet lll[;h, ra~er th~ 1'r98&1t 3 :feet. 
(2) ]l'me of' 50 gallon drmms f':J.ll.ed m:th s£JlJld, surroonded by" 12;-rer of sandb~s 

2;1"'- then to te1.1y covered by sheet _tal. 
(3) !'!hysica11y examined at l!!ast twice nnntb]y. 

----'···-··-I-------~·------
---------.--------------~--- .. -,--.~ .... -,.- .. 
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, -St~_"t::.c:-:..:n:~'1: FC'Zi1~t ]}i.:I.~2::'3 fOl: SEC ti':r~"i 2~L~:S:S'('r;!;~ Lt- ~,,,"",:=:-~]c. 

Cl.r,.:r".~ ':'!~3 

OC -J~'~rJ:' .'i'J:IClTS' ., <:' ~ , ... C> 

BT..;"'J.L.1Z".A.S::'][aJS ........... ., 
R3C~:J"X:D~ICL~ • 'II .­
WL:.1'[l!) ~~Im" .. OI>. 

(-.. \ -, 

• 

zr,,"!(l;:;-"?'~\:I!Qi'S- .. 10- '" 

cm1!WID ~IC::;" .,., .. 

(.: -':;;=~.(: J:ZIC':-:S .. '~ "- ,~ " .. 
.?"".:·L~~-_\.r:2!U -'3: _ ". " ....... '" <I 

-----------r-------.... -.--.------
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.~" Hi .. CO Briefing 

1 ~ Purpose: 

G-3 
Supplement no 1 

a. The operational report - lessons learned (ORLL) is the means by 
which organize.tions report, evaluate, and submit recoTIlI11endations con­
cerning current operations and lessons learned therefrom. 

b. To provide a system for eV2.luating Operational Reports and Combat 
l~ter Aotion Reports to insure appropriate action is initiated. 

2. Content: 

a. Section 1, Operaticns: Significant flctivi ties 

(1) Historical in natm,e. 

(2) Presents in narrative form the significant organizational ac'oiv­
ities of the reporting period. 

(3) Provides information concerning the unit's mission, concept of 
opor2-tions, p12.ns, det["ils of execution, degree of SU08SS or fa.ilure and 
reasons therofor. 

(4) Effects of personnel and logistics deficiencieso 

(5) To.ctical or technico.l improvisations oX' expedients successfully 
employed. 

b 0 Section 2, Lessons Len.rned: Cornmander 1s Observations, Eve,luations, 
Recommend;:,tions f'nd CommC',nd ,ktions. 

These cOm!'lento arc grouped under ftUlctiol1E11 hew,clings as fo110\"r8: 

a" Pe:csoTmel 

b. Opox'ations 

c. Trn,irril1g 

d. Intelligence 

-----... ---1'---------------
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e. 10gi,u.ics 

f. OrgP..l1izntion 

g. Other 

3. Submission: 

a. ,\n 0R11 "ill be prepared by each batte.lion/s'lueilron assigned to 
the 1st Aviation Brigade based on input from assigned companies/troops, 

b. Each Aviation Group is responsible for pmpo.ring a group 0R11 
"ith input informn,tion fror! the assigned battalions. Aviation Groups 0.180 
ste.ff and indorse the ORLl' s from the assiGned battalions mlcl s'lur.dron. 

c. The report covers oach 'lue.rterly period ending the l['.st de,y of 
Jm114'wy, ,',pril, July and October. 

d. The report is fOTI1O.rded by the initiating hOQ,d'lunrters no l:o,ter 
then 15 droys ",fter tho cnd of thG roporting poriod. 

G. Eo.ch indorsing cOl!ll1lDllder Hill 8valu'lte the report ['nd preoeding 
indorsoments, indico.ting conC\lTrenC8 or nonconcurrenoo. CO!:Jf1ents will 
sto.te ad ions tnlcon to corroct deficiencies and 1ull speoify items which 
require nction by higher hoad'lu9,rters. 

f. Each initiating headquarters must pro:po.re the ORL1 in a mininmB 
of 11 copies for distribution as ;follow8 : 

(1 ) 2 copies diroct to HQs, US.\RPj.C 

(2) 3 copies direct to mls, USXRV 

(3) 2 copias cliroct to H(.)s, 1st .. '",vn Bdo 

(4) 4 copies to nGxt higher hooo'lu['.xters foJ:' indorsoment 

(5) Additional copics should be propr,red for files and other aclmin­
ist=tive usc. 

4. Com~on Errors: 

a. Tho ORL1 often reflects br,ttalion fend group internal problems 
that ooo'luatc comT02cucl "ction could solve "ithout being r.lonticned in 
this report. 

b. Problem ",roas ('.re not fully described in sufficient dctdl to 
ono,blc ev,~,lu.c;t;ion end I'ocommonQ.p..tions to be mc.de. 

2 

···~~-·---I-------~·------ -----------------------_.,., 
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c. Inc1igM:ed problem f'.re[1.S ShOlf no oornnrm.el e,ction taken by either 
the initieting or indorsing heaelquc.rtors. 

d. Ini tif'.tine heD..dqu[',rtors ills,kG rccomunndations th[l,t c.ctions such 
es submission of EIR I S be takon by higher hot:'.dqtmrters. Correotive 
actions most frequently shou.lc. be initip,tod at organizr1:cionf'.l level. 

e. Reports poorly written end incorrectly hmdled'aclministrf'.tively; 
EXNnples f'.re poor [lentence structure, misspelled ,TOrds, improper formr.t, 
unron.dn.ble roproduction end incorrect rlistribution~ The errors are 
nOI'lClally cc.used by the report being prepared by young, inexperienced 
std'f officers who fail to research enel comply with the proper references. 

5. The following is a list of references requbxKl for thG proPG!.' propf'.ra­
tion ru1d distribution of the ORLL: 

~t No' 1 0 
n.. AR 525-15, Oporo,tional Reports - Lessons Le2,rrwd, dtel:?6~. 

<:v ppL I 'I" An ( 15· , $' 

b. USARV Rell 525 15, Operationnl Reperts - Lessons L02.med, dtd 
43 l'ifl" 'B. '6?-.ti-r f 

'" I Af'P.. I I ' 
c. Ltr, HQs, 1st :Nn Bde, dtd 44 .'.1''' 69, Subjoct: Preparation of 

OperationQ,l Reports - Lessons Learned CORLL). 

3 


