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{6} Prrxagroph £. I0.

(7} Pozmeraph & Sigral.
(8) PBrasagroph k. Surgeod.
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: Section 2; Leassons Learned: Cormand Action
r= example: (the title of the item is widerw
lined omly for refersnce purposes: it will
= ot be undertined in the FPaeder Rapo:f’c')

Cormand Actioms Unit supply is requisitioning Nomex Flicht Gloves and should have

enough to issue one pair te sach fwiator in the near futvre.

Cormand Actioms A1 units in the command heove been made aware of the incidents of con-

taminated uaber and the seriousness of tha mattar. A better traininge program for water
supply personnel has been initiated.

Comnond fMctiomy Higher headquarters has been informed in writing shout the wnits mecd
for MOS 35P. '

Corpmand Action: Raquest for sufficient B&R quotas has been addressed to higher head-
quarters, '

Command fctiongs Aircraft revetments ave now being construcied in e manner in which

8 longar use is expected and weather will not heva such an advarse affeot,

TAB D, Incl 8
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(3) Pozogroph i. BSofely.
(10} Poragropk-3. Ghprata.

(1) Phr‘é'raph ENA Hﬂ@ﬁ’luarters Canmzndant.

12} Other pargrophs will be added as required (i.e., Histarion, SJA, Bniinse:).
d. The followiag nre offored as gnidelines for the Sioff Seclions:

(1) ALL SEOTIQS

(2} Aoy esange In th> uizsicn of the seetian will be subdrdiited.

(2) X -~y izclosures are to be added to the OR-IL, taey oust be fommrdsd
with *-h.e fu:’lw rz.ovt in ten (10} eopies (exmmple: Copies of dircctives chauging
tae mi cr of the Seclioan, Brigade Organizationsl Chords, Brigode -)L.c,..thl'l Liziaz,

J
13ttf_-1?e :}f" TWIGLATAG.. AR *‘e—).

{c) A1} items vill Bmve the secessary securily classificatios i couoirdonce
Yith seciion IT, AR 330-5,

.
Y

(1) AL ¢

f_.(

2in gubniited hy szy seetion mist be zccurade.

(e} Bvery topic cabmitis wiﬂ hove 2 brief gemeral title cordinowils *ii.o
or Four words wvill suw’fige. Abbroviziions noy be used, bubt wmeun? shhwrevisiions
mast bo weltlan coplotely the firet Yime in each item. Brmmles of iler gprons
%L I J.b...(.r“\.L IG

(2} @1

Al chonges in key staff persoancl (Inclosure 2).

4
S

o

o

Jurengtia Migures of tot ava Bde (Tnelosure 2).

‘N - -
\o)  Seirde dous (Tnclosars 2, Tab 4).

Ozicrs publisied (Incicsure 2, Tzb 4).

—
=2
g

BRIy

(o) RR dain
(£} Poontduem oF 3 zach (0ff) (Tnclosure 2, Tab B).
{g) Brosilom of vistess (Off) (Inclosure, Tob c).

() Ap1Ilestisas raesived (Officer Statas) (Inclosure 2, T C).

v Imvestigative Aetions (Inclosure 3).

() Tiii: 3:-iviiz in BVE assigred to 153 Avn Ble (Inclosure 4).

iy Callt omotinined from operational control of 1zt Avn Bde (Inclozure £).




(5)

(7)

e, Sag

L12) Prrozrapn 1, Headguartars Commandant (co, HHC) .

(13 Other waragraphs will be added as required (examples: Historien, SJA;

N ]
agiaser).

f. General sormentsz concerning Section 23

(1} If wo coments ere forvarded, the word "JOHE™ will appear on Inclosure 2
2f ithe freder ronoxt.

with Seetiopn IX, AR 300-5.

( (

Safety, Accident Rote Statistics (Inclosure 5).
Chaplain, - Re-figious Functions (Inclosure 6).
Headqum:tersﬂﬂongmdant:

trength figures of Headquarters Campany (Imclosure 7).
Arerafi strongth figures (Inclosure 7).

Ooorntions)l Results (Inclosure 7).

ion 2 of the OR-LL will be divided into the following paragraphs with The
seciiong providing the necessary input date:

Parsgraph a. Personnel (Gi).

Paregrach b. Operations (G3).

Prragroph ¢« Troining (c3). A

Paragroph 4. Intelligence (G2).
Paragraph e. Logistiss (G4).
Paregraph f. Organization ©3).
Parzgraph g. Information (I0).
Parasraph k. Sigmal (Sig Off).
Paregraph i, Surgeon (Surgeocn).
Paragraph j. BSafety (Saféi:—;r Off).

Parograph k. Chaplain (Chaplain}.

Bverrr tozic will have = hrief general! title.

AT 3t

A} itens will hawve the necesssry sscurily clasgificatior in accordance

AT gErbementy shoild be complete sentences.
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o wy

Bitles for-“Sec'tion 1., Operations: Siemif jcart Activities
examples: (underlined only for guidelime purposess
T5tles will not be underlined in Feeder Reports)
G‘-1.

(1) ‘Brigede Stremgth. The siremgth of the 1s% iviation Brigade as of 31 July 1968
was as T0110¥Sievesasrnrzcancsane

G~2e

(1 ) Persomnel Securiiy Inwestigative Actions. ‘The following Persornel Inwestismtive
L-tions were processed through.ccececcecasces

&-3

(2) ]Pla.ns

() MIOR 1-252F. A proposed change to MTCE 1-252F, PAC 2/67, dzted 31 Dec 66.
vas submitted to H TSARY on 11 Jur 68. This MOTE change ProvidcSescecssacsons

e-4

(2} ©EI Tean. The ist Aviation Brigode conducted = series of Comrand Maintenance
Fanagenent Inspections during the Quar ter., Of Th€ecesacevssssn

Information (Cfice.

(1) Ozgmmizetion

Publiciiv. Das to the participation of Generzl Abrans and
Genersl Vien (Chief of

the Joint Ticinamese General Staff ) in the 25 Hay 1968 Orge-—
ization Doy CeremconiCijsccoeecvears:sn

Ie: 1




A Changes in Key Personnel

_ exanples
Leputy Brigade Commander
Col John R. Ross, Inf 054999 1 Mag ~ 26 By
Col Willism T. Jones, Inf 07232T 27 Iy - 31 Jul
S
LTC John P, Anderson, TC 088613 1 By - 10 Ky
LTC Robert P. Furns, TC 080119 11 Mgy - €& Jul
17C Andrew D. Jackson, Inf 077007 Q JFal ~ 31 Jul

Strength Figures of 1st Aviation Brigade

o Assigned example s
' Ajteched

aef W0 2 off WO Fi
i2th GP 1000 50 2000 5 2 20
16th GP 500 25 £000 2 0 g
17th GP 1000 25 8000 2 2 3
154th GP 500 25 4000 2 0 10
HOih EH 250 10 2000 i 1 2
TOTAL 3250 135 2&?{000 12 5 48

e,




Krerd

LT

]
3
Ly

Fogy
Sie
Tt T e
Bk aling
TOTAL

Beceived.

10
10
100
10

50
500
100

0,000
150

1,935

Special Crders

30
25

30
&5

Becormendations for Awards
exmples:

Procesced

2
10
10
80
10

290

30

20

430
90
10,000
140
500

0

11,7352

Orders Poblished

exrrplens

Leiier Orders

B‘m A =

288 Bpumo

47C

+0,000
100
550

11,005

Arnroved

9D

0

Generel Ordé-Ts
2
20




—

N .. Breeidown of Branch (Officer)
' examples:

e
Zramch Fumher

i 500

. 100
Sie 50

NG 100
TC 25
S9N 25
o 10

AT L]
- A

AT 5
BFEDS 50
WAL ' 5
WO 100

106
TOTAL e
S

Tz B, Ingl 2




| e
| _
( (

7 Breaskdown of Aviators (QFficer)
) examles
Grade Fumbex
o 5
CCL, 20
LTC 25
AT 50
CPT 25
LT 20
WO 200
TOPAL 345
i Applications Received (Officer Status)
example:
Trpe Eonth
¥ay June July
0cs 5 20 2
Direct Cosm y; 2 5
RA 5 3 -2
TOTAL 40 41 31

T3 €, Inci 2




exarple:

Eequest for Background Investigation:

Eequest for verification of Background Investigations
Beguest for Rational Agency Checks:

Reguest for verificetion of Fational Agency Checks:

Baguest for varification of Entrance Tational Agency Checks:

Of these 650 PST ackions, 325 (50%) were processed favorably.

Inecl

i

Personnel Security Imvestigative Action

50
200
150
200

50




Units Arriving in HVE

example:
Iexe ArT Tnit USARY GO Iete of GO
3 May 68 196th Heavy Helicopter Co 2550 3 Mxy 63

315th Aviation Det
4 Fen 68 13th Sqdm, 6%9th Air Cav Regt 258% £ June 68

77th Recon Airplane Co
128th Cmd Airplsme Co

Units Reessigned from Operational Controel of 1st Awn Bde

Daie Tnit €0 Dete GO

6 Fay 68 Sin ASEC Azerical Inf Div TCSERY 2555 S Moy 68

21 Jun 68 415th &m 3n 101st sn Div - TSERY 301C 21 Jun 62

1¢ Jai 68 398151% Med Det A2%h Med Bde TUSARY 3600 € Jul 58
04)

il ‘ﬁr

e




Tonah
=y
Juns

Faly

TOTAL

¥ Por

st

Aocident Hate Statisiics

erammles

Total Fivise Fourg

100,000 flring hours,

40,000
£0.000

20, 000
110, 000

Hrber Accidents

\Hjowvwwo @

g
3

[\
PR3
[ RS

)
=]
.
3




el

Group Religious Services:

Y. HFumber Conducteds:
2. Tumber Attendings:

Religions Education:

1s Number Occasions:
2, Dunmber Attending

Charscter Guidances

1, Ifumber Occasionss:

2. Tumber Attending:

| Mumber Pastorial Visitss:

ligious Punctions
examples

756
60,000

500
4,500

100
1,000

10,000




- wp
PR

_,,‘u--5 Sirength Pigures of Headqueriers Corpany
) ezemples

> ‘
feih O/ duth _OfF Auth _© A4h OE

50 45 5 s 10 115 155 1£5

DiC ¥z d Hatl Controcior
Aan O/F . Auth O/ At o/t min_ O/E

P .":'. 70 72 19 < 2

[\

Operationai Resultis

cxanplo:
Trnons Tons Cargo Boemy Stroctures Sampans Adrcraeft
Lifted Lifted A Dem Dest Dem Dest Lose Den

100 500 ADD D 100 50 O 5




lozistica

(1) . Homex P1ight Gloves

S

e
Tt

Smrreom

(¢) Contaminated Yater

i:§

(=

Signad
(:) ms 35p
é_ﬂ?
2
Personnel

(1) B:E guoctas

&

F
e

Iozistics

(f) Aircraft Revetments

B

el

[n k=

Toel 8

.. Titles for Section 2, lessans Learned
exzples: (Underlined only for gumid-

ance purposes: Titles will not be
underlined in Feeder Beports)




(
i Sectian 2; Lessons Lheuarned: Gbservations
‘o examples: {the title of ths item is un-
7 derlined anly for referense purposess it
e will nct be underlined in the Peeder RBeport)

GBSERVATIOE: A lack of Homex Flight Giogwves hoas necegsitated the sukstitution
of regular black zsloves.

GBSERVATYIOH: Dumeross incidents of contaminated watew have resulted in the loss
of man-hoars ard umit effectiweness. )

(BSERVATION: A critisel shortage of MOS_35P, Avionics Repair Supervisors,
bampered pogy wnitis missioms.

BSEFATW: & high perveniage of Fficers and Brlisted Men are reqnesgz_ing Ra&R
iz 2 fev selact arces, (Here the reference is being maje (o BER quotasm).

BSERVATION: Aireraft Boveiment Construction has not proved resistant to the
effests of vemthar., '




" Section 2, Lessons Learned: Hvaluaticns
excorle: (the title of the item is under-
lined only for reference purpouses: it
w11 not be underlined in the Feeder Renors)

BTALUATION: The lack of Homex Plizht Gloves has necessitated ihe syhetitution of regalox
block gloves which zxe zvailsble through normal supply channgls. Tomer 1. "as epre firs
resistenb and highly pliable, allowing complete freedom of finzer movemc . ; the Tlack
gloves couse sweating of The hands. hagone ~oldr, are hulky wiea yworn nm Un ol firw

rosiotont. Two flosh Tires hove occurred in aircrafi in which the pilot and crow vere

wearing the hlack gloves, restlting in severe burns. Hed the nilotn been weasing JICTIL
3oves, the turns would not hove occurred.

EVALT\TION: During the nast 4wo moniths mmerous incidents of contaminnted water have
aoanr=ed, Such coniarinntion kas usually resulted from zoorly irained Individusls Loeing
entrmsted with 2311 pliases of water supsly.

siiopszso of 105 35F, Avionics Repair Supzrvisors,
zrzy and guedity coxntzol of aviopnics mainienonce.

e fici
& 106 35P%s for tho 12%h CAZ, only five are available; for 17%h &GP
& j ' for the 15£3h 4P, only 2 are avadlsile

ZTALCARIGE: OF

tc g0 to Tokyo; % are 50 rec
raler DT cramem e d - ~ < # +ha -3 k] : =
enl-r 575 ware sermitted o During thsz tar no reguesis were andc for M ’

Parmny or Kuals Tompe.

Iva
9]

(1

i e - - by . il ¥ e 3 i 7
rva coosed the rotiing of namercas cloth sand

renY¥sce the sand hoos required on oFerage
reonnel awmy from other vitally needed tush: e
sontd offer 1ittle shelier for the aircy the

Toh B, Incl 8




Sect:a.on 2, Lessons Lezrned: Recormendations
axampless (‘Hle title of the item is under
lined only for referemce purposess it will
rnot he undarlined in the Feeder Bepurts)

V’u.

RECOMMENDATTON: That Homex Mt Gloves become standard cguipment for zll aircrafl,
crows at the ratec of zoe fr rer ~3lot, 22010, mad crow.

MTTOE: Thabt trnit commanders at all levels maintain 2 constanmt surveillance

ovar theu source of water supply, its trassporit. its treaiment and chlorination and
iis shoragz.

RECOMMERDATIOR: That immediate action be %alken by highar headquarters te £ill iae
Trigadets need for HOS _35F.

RECOMMERDATION: Thet sufficient RER Quotas be made awailable guaranteeing every
ingividoal his choice of aite for REE,

FCOESTIATICT: That sirsreft reveiments bas
f!; Built £ 1/2 feet hiph, rather then present 3 feet.
2} Fade of 50 gellon drums filled with sand, surromded by 2 loyer of sandbags

znd then toially covered by sheet meinl.
(E) Birsically exmmined a2t least twice monthly.
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7 .00 Briefing
G-3
Supplement No 1

OPERATIONAL REPQIT ~ LESSONS LEARNED (ORLL)

Ta Purpose s
" a« The operational report =~ lessons learned (ORLL) is the means by
which organizations report, evaluate, snd submit recommendations cone

cerning current operations and lessons learned therefromas

be To provide a system for eveluating Operational Reports and Combat
After Aotion Reports to insure appropriate action is initiated.

2o Content:
&« Bection 1, Operations: Significant Activities
(1) Historical in nature.

(2) Presents in narretive form the significant organizational activ-
ities of the reporting period.

(3) Provides information concerning the unit's mission, concept of
operations, plans, deteils of execution, degree of sucess or failure and
regsons therefor,

(4) Effects of porsonnel and logistics deficicnciese

(5) Tacticel or technical improvisations or expedients successTully
employed,

be BSection 2, Lessons Leammed: Commander!s Observations, Eveluations,
Recommendations cnd Commend JActions.

These comments are grouped under functional hesdings as follows:
a. Personmel

b. Operations

¢ Training

de Intelligence




=
B

e.. ﬁogigbicsw.
fo Organizotion
gs Qther

3s Submissions

fe An ORLL will be prepared by each battalion/squadron assigned to
the 1st Aviation Brigade bascd on input from assizned companies/troopso

be Bach Aviation Group is responsible for preporing a group ORLL
with input information from the assigned battalions. .Jviation Groups also
steff and indorse the ORLL's from the essigned battalions and squodron.

¢e The report covers cach quarterly period ending the last day of
Joanuory, Spril, July and October.

de The report is forwarded by the initiating headouarters no later
then 15 days ofter the end of the reporting period.

¢s Boch indorsing commeonder will evalunte the report ond preceding
indorsements, indicating concurrence or nonconcurrencce Comments will
state actions taken to correct deficiencies and will specify items which
require action by higher headquarters.

fo Bach initioting headquarters must prepare the ORLL in a minimum
of 11 copics for distribution asffollowss '

(1) 2 copies direet to HQs, USARPLC
(2) 3

(3) 2 copicg dircet to H@s, 1st .wvn Bde

direct to HRs, USARV

e}
e}
3
.
@]
&2}

(4) 4 copies toc next higher heasdquarters for indorsement

(5) AMditional copies should be prepered for files and other admine
istrative usc,

A+ Common Erirors:
ne The ORLIL often reflects bettalion end group intemal problems
that adequate command sction could solve without being mentioned in

this reporte.

be Problem areas sre not fully described in sufficient detail te
enable eveluvation and rocommendetions to be mode.




v
RE

cs Indicated problem arcas show no commmnd sction taken by either
the initieting or indorsing headquarters.

de Initinting headquerters meke recomacndations thet cctions such
&5 submission of EIR's be taken by higher hecdquarters. Corrective
actions most frequently should be initiated at organizaiional level.

2« Reports poorly written end incorrectly hendled ‘administratively.
Exemples are poor sentence structure, misspelled words, improper formct,
unrosdable reproduction end incorrect distribution. The errors ave
nomelly coused by the report being prepared by young, inexperienced )
steff officers who fail to research end comply with the proper references.

5s The following is o list of refercnces required for the proper prepara—
tion and distribution of the ORLL:
‘ Rt At 70
as AR 525-15, Operational Reports «— Lesgons Learned, dtd 26.Jan-68.
Svpplt le A g vs-15”

be TUSARV Reg-576-45, Operational Reports =~ Lessons Learned, dtd

12Lpp68s T Teh T [
' 2 Ave 1]

Ca Itr, H@s, st .vn Bde, dtd 4A-ipr-69, Subject: Preparation of
Cperctionnl Reports - Lessons Learned (ORLL ).




