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. 1.. , . This 'is ,a decision paper • 
• : .• J 

PROBLEM:, To determine .if airfield and heliport lighting systems should be 
the Engineer 'FUnctional Components System' (EFCS) for use in Vietnam. 

FACTS BEARING ON THE PROBLEM: 
, , . ';~ 

',t'/'~'··"":':"'."':"":i":""'.'·"'·'·'i.',: ...•..•. un'ts to a.' With tl,\~contractor phase.down, it will be necessary for , .c,~ns}r,uc:~erm.a~ent airfi~ld andheHport lighting systems . 

,:;.ll'~; :';, ',p r,e~ei~ed . ~;~~S~~~~~:dc~~:ig~f :~:i~:2~!~i tioning 

engineer troop. 

guidance have been requested and 

" t ',L 
", .."4. ,:: DISCUSSICN: 

'I;" ,: .. ~,:,,: 'a. . The EFCSwas used as~: vehic~e for procurement 
{"'i"- tion materials to Vietnam for prior. programs. Although the .'I>t'<:::j' in reducing lead time in providing large quantities of bulk 
1;'~/ ,,' . effectiveness w.as compromised by the following conditions: 

and shipment of construc­
technique was successful 
materials, its total 

,!I::"¥'·, Ii (1) The designs from which the material lists were derived, were not 
'~:;::'\" ,suitable for' use in tropical climates and with respect to electrical and mechanical 
!I, ~l' :,'" .,r,eqUirement~,.obsolete •. This would not effect the question presently under. discussion. 

'I ','; (2) Systems were short' shipped and arrived in country over a per iod of 
~ :'" .- months in no. particular sequence. 

1"," i' ' " '(3) Holding areas were' not sufficient to permit storage of items until 
'\I',:::,~' the whole component package had. arrived. 

~\,';;;~3";: s~gregate item~;)as~~~~:r c::~~~e~~:r:~!o~:t~~C~~~n~~~y r:~!n~~:~! ~~~:~sary to 

;!;:~:ii,;r:; +i,t,~nti1 the (!!te~~:~s~~tp~:~~!r::t~e~~;:n~~~~' ~~;~r:h~e:~~~~~ ~~~!~r~~~i~!~Ord to 

'\\"'"(~'':''''''' .... ':'." b •. As a result of the aboveEFCS packages were broken down on arrival, 
: '':.''',·:·:;:;,'i~ems picked up by FSN on depot records, and issued from the common s70cks ~n the , 
;1:';::lJ::'. "t:pnventional manner •. Subsequent pr~grams have based procure,?e,:t on bllls of matenals 
H;'<"<"'': ':- takel) ,off from standard theater des~gns site adapted to spec~flc projects. There 
: ,\,4:;;, iF. no apparent reason why this method will n07 work fo,:"airfield and heliport. 
"';,:(;',1 fSMing systel!ls and no ~articu lar advantage ln revertlng back to the EFCS WhlCh, 
J:,:n";~;~r/;~t~,ttheiVery lar~e ~nttial I!lSterial requirements: have Qeen met, seems to' 

I." ;,~~/jr//{.7pa.(,y~jiF.-9-: ' 
f. "IfABQ,TO INCZ, '-10" :. 
"1,:,'-\' ,'-' >:., , ,;-. , j: 
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SUBJECT: Inclusion of Airfield and Heliport Lighting in the 
;," Engineer Functional Components System (EFCS~ 

present more disadvantages than advantages.' 

,5. CONCLUSION: It should not be attempted to integrate airfield and 
heliport lighting systems into the EFCS for this theater of operations. 

6. RECOMMENDATIONS: That the above 'be approved. 

,,' 

, .' ,. 

2 

i TAB Q TO INCL 10, " 



Dr:-Pic~ o-P H ~s+1Jt' V Us fie E 
If Q S ru.( r<!.. he" /("2 Q ~ / 0 n...s 

fJI ( I,. +" r ~ p,. I fL S 

.XIII) 37-,3 
II 

f} j "f; ~ tcQ Con ,~rr. 
51! (f2 ~ fre ~ Po.. j CL S 


