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Evacuation Arrangements at the Site g&lxﬂ/ | I
= //‘-'é
On 9 Harch at Site B5, the senfor CAS adviser hriefed the senior W
s~ Alr Force representatixg on the fact that an attack couwld come at any l
’)g‘)de’ _time. The evacuation plan was reviewed 2t that time and it was agreed
s |
{Ug#e;\"‘ that if evacuat‘lon was ordered, the TACAN/TSQ persannel would, é .
;4 Tf“\.fg possible, pcggsgd.In.the Cammand Post_area .near the helfcopter pad (at J“ I
T 47
{ﬁf;1‘ *;' lower elevation and 1/4 mile from the TSQ facility) where they would be 6
e A1 |
. 1 tech-
fﬁ;g picked up by helicopters. If this movement waslrgg_poss1g e, the tech
: n1c1ans were to wait for the Pickup at the TSQ site. It must be noted .
‘4’ that a few feet from the entrance of the supply van (Fig. 7), there were l
fs(ﬁﬁr Jfé: webbed belts or $1ings hooked up to allow the technicians to cdescend
\ﬂ to a lower ledge a short distance down from the site level. Below this
?7 gjéﬁge,‘lhere existed a sheer drop. of well over 1500 feet, The CAS - -
r *? = 103 P2
34) adviser's comment was that: | gﬂbl t*
¢ - "The teahnique of persannel hanging over the L. L\Jg
\ Qifj - eliff by strape was rot discussed as a sertous
.,153 © escape or evaaton pian.”
1: 3‘7/{5‘ L A .
-7‘ About 2000L on the evening of 9 March, Site 85 reported eremy con-

tacts around the site. Additional sorties were requested throughout the

night and a number of flights were diverted to support the defenders.

KHowever, the enemy apparentiy had pot mounted & serfows attack. To

lend support 'for the next day, 131mfss'lons loaded with (BU and 750-pound
04 _

bombs were fragged into the area.

n.i0 ﬁarch. fr'lend'l_y patrols continued to Treport enemy activities
105/
.and the movements of v 'I'lagers fleeing the gene:g'l area. To heTp_
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restore guerrilla influence into certain areas west of Site 85, as well
F as to—att'empt to recapture some v1'|1ages and outposts. General Vang Pao

began making plans to introduce nearIy two battalions of his Meos to the
? . 106/ -

region uest of Site 85, Unfortunately, these forces were to be of

no help to Site 85.

Final Enemy Attack

Although weather in the Site 85 area had been generally poor in
early March, good weather preva_j]ﬂ_tbrpyg_[g_ut most of 10 and 11 March,

The afternoon forecast for BARREL ROLL on 10 March called for 2000 foot

/38 Arm
scattered with occasional rain showers. Attache reports at Q138L and
Agtem

0247L on 11 March termed the weather "workable" and that {t "permits

[1] > l
air defense." A survivor reported the wgather on the morning of the
1th was clear. Later, on the day of the 11th, the weather deteriorated
‘again somewhat, |

Lt
*;\ Shortly after 1800L on the evening of 10 March, mortar,,qrtﬂ'le%

- ap>d rlgcket rounds from Phou Den Din began faliing on the defenders of

Ve 107/
‘)\P'\,xf'(,‘sp Phou Pha Thi, Early {n the barrage, the 105w _Howitzer position
N T
9’ A near the sumit of Phou Pha Thi sustained a direct hit. The 1iving

c,
\guarters 1rrmed1ate’ly next to the TACAN/TSQ facility had svffered some
damage, and by 1830L the technicians had sought shelter_j,n_a_.bmkg_r_iuﬁ_

108/ .

north of the living quarters. Prior to retiring to the bunker,

site personnel notified 7/13 JACC at Jld_o_m_&B Thaﬂand of the attack
and reported they were abandoning the radjo. Contact via portable

radfo was maintained with the senior CAS representative in t_.he_ command

1 .
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110/
bunker nedr the helipad.

At Udorn.p1ans were rapid]y deve1op1ng to divert sorties to Site

B5. Elgne_ehips had to be provided to allgu_xiiudl_etnlkes because with
'the T5Q persdnne1 1n their bunker, the sfte could not’éizzsi_airstrlkes.

A{rborne A-26s were already being diverted. Additional ;inkgr support
111/

was required for efght flights of F-4s being sent from Uken.
24 D -
bhen the barrage ceased at 1945L. the tec hnj; ng left 1he bgnk er

“~‘\\and returned_to operating ! the TSQ/TACAN gquipment, Only minor shrapne] -

damage to the TACAN antenna was sustained and/no Amg:isen":esualees had
been suffered 1 By 1950L, many © of the fijghts which hed been 1n the
process of being diverted were returned to their fragged mlisjons and
until midnight, two A-26s and five F-d4s hit targets in the Site 85 area.
A11 of these were under 730 direct1sm In addition, six A-1s were

readied to support the sfte and the pflots were placed in crew rest. From
7 mvee
0001 to 0700L, 11 March, three A-2?53and five F-4s supported Site 85;
13
the last time on target was 0320L. 3 a2¢ A

By 2Q20L the Ambasggdor_gj;y153315§g_bgg_judged cingumetences to be

serious enough to authorize the site to conduct the direction of sorties
vie_g]egr,ygicg,trqn;missions. 1 However; the 1ull in activity at the
site continued At 2100, heavy fighting wes reported at Ban Pha Thi,

(] v111age at Yower elevatfons on the Phou Pha Thi ridge, qglx____[z km
igg}ﬁ_gf,Site 85.. Allegedly, the enemy;yﬁsfyging_£;ashlighxs_to fae1119

tate his climb to the village. By 2117L fighting was going on only 1/2-
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hour walk from the site atop Phou Pha Thi.

An entry fn the 7/13 AF TACC log noted that at 21050 the Ambassador

fn Vientiane was already considering evacuating the personnel from S{te
85 at first 1ight. Hgggver,_}hii_ggsiéjgn,ygs_naf*qungi.thgt time, At
2150L the Deputy Commander, 7/13 AF contacted the Attache's Office in

Vientfane concerning the possible evacuatfon of the site. It was in-
-_-h--‘-—-—\—

dicated that evacuatfon should only be effected as a last resort 1f the
_-_'_____,...-———-—-—'- ¥ .

sftuation became yntenable; furthermore, the situation should be followed
on an hour to hour basis. These views were to be expressed to the Am-

bassador. Any decision to evacuate was to be relayed to the Deputy'
116/
Commander at once.

At 21271, intermittent mortaring and she11fng of positions around
117/
Site 85 was begun again, but the TSQ facility continued to operate

and direct missions. Shortly after this resumption of shelling, the

Ambassador decided to conduct a partial evacuation nf-ﬁmer}‘canmmnﬂ.
18/
Nine personnel were to be evacuated at 08I5L on the 11th,

: & v
The situation remained static at the site until about 0300L. On

the lower slopes of the ridge, sporadic but violent firefights EIEEé_EPEj
however, the enemy had not succeeded in overrunning any of the major
outposts. As a matter of fact, the senior CAS representative later

118/
commented:

"Comno wvas maintained from the CP with all the
 defending cutposts at Site 85 throwghout the
attack on Site 85 during the period 10 to 11

UNCLASS\FIFD




Mm‘ch e (t’w) R dgfﬁrﬁer_a__ga've a EDOd
" account of themeelves and they held fast under

haa:u_y tnooming fire.”

At the TSQ/TACAN locatfon, it has already been related that, with
W the Tull in the barrage after 1645, the technicians had Teft the
6‘)(_‘) ' bunker and returned to operating the facilities. While one crew operated ‘

ad \::_B_Q_iamlith some of the other men tried to get some sleep. Ap-

rentTy, since the Hving quarters had been damaged, and sctnet'lme

. later the technicians' bunker was also hit, sane of the American perig_n-
nel took sleeping bags and descended the slfngs to seek rest and shelter
among the rocks down the steep slope only.2 few feet from png of the

120/
.entrances 1o the TS0/Suwpply/Communications structyre.

3"\"?3 .
Shortly after 0300L, on 11 March, efther automatic weapons fire,
shelling, or both once more caused the crew to abasdon the facility

in_haste. At this point 211 radfo contact with the TSQ Tocation and
personnel wes severed. even that via portable radio with the command

121/
bunker near the helfpad.

As the technicians came runni ng out of the operat‘lons ;tructure.

-‘-__-h-

|7 \ they were met with a ha{l of s,r_rgn arms automatic weapons fire from

\)D(pau v, close reng » These men .scrunb_e_q_p_r ;a_fet_.,y_'gown the angs which were
' 170 only a few feet away. But apparently three Americans were killed at

122/
uce--a.mong them the . 15Q senfor officer aans.Qﬂmnﬂe:.
é—du

7‘}’ (7v J(P The crucial fact concerning the equipment at the site was that

Y
_ Cﬁg Xpé{ g‘lt was not destroyed The detonation devices had not be_en triggered
{ /A

{f/-.\ ¥ 1

ﬂ{yg and the TSQ personnel never 2gain entered the conmnd byﬂd‘lng. In
ftf& A,Qjﬁth‘jf 4 . . U’\CLASS]FIED
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,q’ﬁu* tion _of the site had earlier been thrown over the side of the cliff to
[
prevent them from being h1t by {ncoming shel]s. However. the charges

. A
which were to destroy the classified'equipnent were pre-mounted and could <ﬂ Jf

g) a
not’ have been easily or swiftly removed “Extra charges were available ‘ﬁte . é
Y

T?Lf to destroy other equipment and fac111t1es at the s1te. and apparent1y 4<’ v
123 *yf;/ 5f
it had been these extra charges which were thrown away. B ¢

Evidently a small force of approxi _te]y twenty enemy troops (most <;**' J
/A\
likely North Vietnamese as Judged by the unfamiliar language} had some- o ;*

how inf{ltrated to the summit. No mine detonations. shouts. or other e 2 Q.‘é
warnings preceded the volley which hit the Americans ex1t1ng the opera- ¢,\
tions structure. It has been only guessed that efther the enemy 1n-
filtrated the more gradual but still treacherous northeastern side of

Phou Pha Thi or that this small force scaled the almost sheer north-

western face. None of the outposts was aware of this enemy force atop

124/
the sumit.

e - ——— .

i
|
|
|
|
|
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|
|

Seemingly familfar with the layout of the site, the camouflaged

fatigue clad invaders methodically threw grenades into most of the

- 125/
buildings, but it was not clear {f the TSQ facility was a'so blown up.

At about 0315L, the senfor CAS representative in the command bunker
near the helipad observed the TACAN beacon g0 up in smoke", but it
was thbught at the time that:§ mortar rouhd-had_done the damage. Mean-

while the helipad area was bndef_partjtularly heavy shé]ling_qnd smal)

' UNCLASSIFIED
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Subsequently, eneﬁy troops at the site discovered the escape
s1ings 1oiding down the slope and directed aUtomat1c weapons fire

in that direction. Some of the Americans down the slope returned the

‘ae

fire and 1t was estimated that five or six of the enemy were killed.

G T ———

After pulling back from the American 1ine of fire from below, the

the slope and then {ntermittently spraying the area with qutomatic

weapong' fire. It was deduced that most of the American casvalties
121/ _
were suffered at this time.
In Vientiane, meanwhile, the situation was being closely monitored.
Plans for the partial evacuation had been finalized at 00I5L for im-

plementation at 0B15L the next morning. incdning reports {ndicated
p— — .

=
that air support was sufficient, weather was good, and the situation
128/

remained statie, Although vnaware of ;he.{g;e_gthgngul§g facility,
Arerican offigals at Vientiane were to become cognizant Jater_that fn-

creased enemy fire was being directed at the site. Kence, at 0515L

on 11 March, the Ambassador decided to evacuate, aTTAmericans from Site

129/ T
85 at 0715L,

An attache report summed}gg the situation at Site 85 as 1t was
known {n Yientfane at 0540L:

"la bf 10/22402. Ebavy mortar and smaII arms fire
on top of Fhou Fha Thi (Site 85). ~Bmbassy orderad
: evacuattan of all repeat aII U, S. persannel :

36
UNCLASS\F!ED
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CAS eetimates their outer pogitions will hold
but place untenable as cperating radar eite.

. "TACAN wnit reported burning and damage to
' ether T5Q equiprent. Steps being taken to
destroy all remaining equipment prior to evac-
uqtion,

Shortly before 0700L, incaming fire ceased; at 0620L smoke had

: 7
been observed rising from the TACAN site. (Fig. 9.) About 0700L, “
: <
the helfcopters were standing by, ready to come in, but were drawing o°

—2I

enemy fire from the top of the summit. The senfor CAS advisor with 4

ten Meo guerrillas proceeded to the TSQ/TACAN site to ascertain the -

status there and de%g;'mine from where the fire directed at the heli-
LELY A z ADE [T -
copters originated. . ©&¥Ly X mEo 7~ [T 10 Tes Kpont, THE
prdve € RurT =t WweNT rwc i<,

Upon arrival at the TACAN locatfon, the CAS representative found
the 1iving quarters locked and the TACAN sevgrely_‘ggm;ag_ed. The senfor

CAS representative then called out to any Amerfcans who might have

been hiding nearty, but he received no_respgnse. Coming around the

west side of the complex, shots were exchanged with one enemy seoldier

dressed fn “typical North Vietnamese/Pathet Lao uniform." After
circling further south and west, two more of the_epemy were encountered, &o,
one manning a machine gun behind sandbags. Fire was exchanged and one  ¢J

A O N
of the enemy was hit, but the friendly force beat a hasty retreat down &a‘i"n .

the hill toward the command bunker. En route, the CAS representative
em—————— -

. 32/

was wounded s1ightly 1n the leg, 1fjs guu _JTammeo, *5
o : ‘ 4 A
- W "
- Back at the bunker, the CAS representative estimated that either b, ;7",41‘

the T5Q-81 was in enemy hands or they were conducting a raiditience m s, b°
" oy Ep g

T IR T AT
-';gi‘“ AT e m \ = = + - B {ﬁ At



friendly heavy weapons fire was directed at the T5Q site and some

hits. were scored. _A-1Es in the arwea apparen.t'ly noted that the defenders

— e . —

,.}y’a@v Tecatign. The CAS representat‘lve was of the opinion that the TSQ gear

\ %
“)'g/e'y(/ was demolished. Hwever. th1s was 'lncorrect. Unfortunately, as one
. 6.0
3‘;)\;\ 0\/ survivor reported later, the A-1E at_tack forced one enemy soldigr to
\ .
1&'\;, K_scurry for safety down the siope and en route, he engaged in & | firefight

133/
with another American.survivor, ki111ng him, TS IS Mot To

. L W peAe G %m T Dsg R1EF b
The he'l'lcopters were then able to come in and perform the rescue Sw.ﬁ"?&‘"[ E

A R R B

S e

attempts. Of the 19 Amer{icans at the site, only five technicians and"ifg\;,:,a«( E

AS people were extragted. One of the CAS people was wounded; five of C,LJU""
the six technicians were wounded, one of them being hit while in the ’

: helicopter--this man died en route to Site 36 and Udorn AB, Thailand.
134/

The remaining eleven Americans were presumed dead.

- o %

Return flights by helicopters were able to recover 2 few American I
and Laotian bodies, plus some wounded defenders from the summit, but
135/ l
zjap/they continued to draw occasional fire.
. .
Apparently the defenders around the site still he1d the tra'l'l I
,'éT\ fip r<:“‘-~u 136
4“ g (% systems to the sumit as Jate ag 0730L soon thereafter. the .
A ) : ‘
\f‘;’{(‘\ﬁaéuerrﬂ‘la defenders{melted away Jto regroup at other locations for air-
A ' '
kff\'éd 1ift to safer areas. It was not expggted that the enemy offensive '
R 7
<
A28 W8 Amouid halt with the fall of Site 85.7  In fact, Site 111 fell on

B_ﬁa.:;h.._m_the east, enemy pressure mounted at S\te 184; Site 239 e

b v .
‘Je‘f ‘;’a\v and Site 107 were abandoned due to enemy activ‘lty. on 13 Harch S‘lte 204 E
TN o o

1 o . U’\%LASSE\ED
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i | ' 138/
was subjected to heavy but sporadic enemy fire. By 12 March, 129

af 203 defenders of Site 85 had definitely been evacuated,

As early as 0940L on 11 March the Deputy Commander 7/13AF at
Udorn AB, Thailand had begun coordination to utilize some of the avail-
sble helfcopters to airlift a force of approximately 200 Laotfan mil{itary
personnel to Site 85 in order to recapture the site, but this design

was delayed indefinitely so that a maximum effort could he.e.?&.eri.?dgto
_ . e A 39/
\.. try to recover the remaining U.S, personnel and friendly forces.,
< T—VF/CA'L/ "fOT’”"J Lo LT] o0 W A ALCDM,.(
Denouement MNeeTrios ,e,t.;ﬁbc"" w7Azs’r4t£Bn$$ﬁba? RN

LT oF MogEV o,
After the e\n-u:tﬁat‘!g'rfnr of“ﬁr:serc"fcans and friendly forces was completed

on the morning of 11 March, only three tasks remained to be performed:

. S~ . A
Iv THE Frake_ , . o
ANKLA SIS TRES F_Silng_ﬁﬂ!Hjnms had to bg accounted for, either 3
L Y Dy recovering them as they sti11 evaded capture NS
um-::f\*’ﬁsab o; I:y Eeco;ering their bodies and establishing \h(' \,(;- fi 6{5&*
3 - W“At' D”» Vy 6
§')l bir \30\;*0‘; , * Site 85. had to be destroyed so that the equipment” b 9,14 (ﬂé‘a
IANE ’eav\b’ O _would not fall fnto enemy hands for subsequent analy- 15{ ¢ 49
{HE G j 5+°’“J+*951s. In addition, any politically embarrassing - 30“' \
,ﬁ "/JJ“:\.{, evidence had to be eliminated, _ L \_ .
v 14 ha‘;d\,; 1 ¥ * The Primg Minister of Laos, Souvanna Phouma, had to ‘_\é'*\
Wn g% O be informed of the situatfon to permit him to prepare o
. g 9] ,‘.’ . \/ 7
m} Gy oy H@V a position agafnst potential camunist charges of o) .
&7 \j@ o), American involvement at Site 85, Dpavowey - P 1. ~
Y 74 s 1 NN
g8 WD THO WAt o0 o R# e A STk 42y Hi cRpTives 1 LANNPA

4\\‘6 4\‘-7,,,{0 As more details of casualties were obtained from survivors V\,&\\.‘/ Gp:/
A 4

\o  congenirated search and rescue effort was con@gct_.ed.g_t_.;he' site “;?
17 = 77 14/ 1Y 77

iy

r} Wﬁerican"losses became somewhat cleater,”  Of the nineteen Amer'icans;‘?

/6

l‘f’{ t th'_e 'Jsite,_ sixteen had been site technicfans, two were CAS = P“) 5/\2\9,\‘

Lﬁv" Q(?; ' R ZA . | I X O AN
PILEI A ~ UNCLASSIFED L s
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repres_ent_atiyes. and there had been one Attache Office FAC. The
CAS representatives and the FAC yer__e__rje__s_c_g_e_d_: The senior CAS repre-
sentative had been s1ightly wounded. 0f the sixteen American technicians,
five were ‘extracted (one died en muu).wﬁown to be dead‘,“,)v*oa .7-
and th_g_g_g_thus_uem_um_c;ounud for, but _presumed dead. There was ‘79;,'9
, ‘70 - & the possibility that the bedies of the missing three men might have
\{' Gfallen from the ledge where the Amuicﬂjjhid. 0ff the ledge, there

l' ;3, v\/
({{‘U‘,\‘,\ \\ was a sheer drop of almost 2,000 feet.

s

; // Presuming those who were not evacuated on the morning of 'l'l_'Harch

[y

! =
: were dead, a fairly concentrated pir effort was s launched on that same -
| day to. des;roy the technical and personal equipment Jeft behind on

(' ite The major phase of this activity ended on 15 March but

m—ﬁ—-‘“—“m

further examination revea’led one str]ke each at Site 85 on "I‘ga 22, and
28 March. The 22 March strike 1nc’luded & Bull-Pup missile. o, L_«QM

= - IS
Y BUT PR T HIT ﬁl-e‘ﬁﬁ-ﬁﬁ-ﬂf? .
On the morning of 13 March, the Amerfcan Ambassador met mth v,

: é;\ , Prime Minister Souvanna Phouma of Lacs. The Ambassador related that 4,5 ,
\\3 the facilities at Site 85 had not been destroyed prior to evacuation, (

2?2

: ';\h) but that USAF napalm strikes were being delivered sgainst the site, He L

K_als&to‘ld .of the American losses and tha@of the bodies had not u\é
—_— 144/ o

} been found. The Ambassador reported Phouma's reaction:.
LArS wps ) VK
o oWVE AMY "J'a"f/ " wmmnced at these two itemé of informa- ‘,‘y,,

tion and said they increased the risks that enemy
could be able, if he chose, 10 ma.ke gome. pretty )

aging disclosures.”

we"’/—
/?[zouﬂtA—u NIGH

pues £ Ff»omf um@%ea LASS1F_\ED




Both the Ambassador and the Prime Minister noted that po mention

of Incrimjnating evidence -had yet been made bY.eiEhﬁf,fﬁP_Effﬁiiﬂ
Camunist or North Vietnamese Radios. They agreed that the best thing
to do was to "sit tight" and see.what evidence the enemy had accumulated
~and what he planned to do with 1t. The Ambassador’s report of the

: 145/
meeting concluded with the following corment:

"Sowscnna obviouely doee...not wish to make
decigion on posture ke will tcke touards
potential Coartuniet exploitation of thie .
tneident wntil he knowe how damaging their
evidence 7s. Fe urged me to deptroy ae much
evidgnce as we e rapidly., Since hie posi-
tion is wnderetandable, I did not repeat

not try to press him one way or cwther on
oontingency statements.”

Epiloque
It is difficult to firmly estabiish the enemy {ntentions without

access to enemy documents and plans. Of cburse these were not evailable
for this study. However, after anaTy%EEg the data which were available,

a number of observations are offered,

Apparently Site BS gg§1g§§:;h¢ single target of enemy aims in the
dry season offensive which began n November 1967. Indeed, Site 85
appeared to have been only one of the friendly strong points which the

enemy seemed determined to reduce in this area.

It 1s generally assumed that the enemy mounted his activities
2gafnst Site 85 in order to destroy the Top Secret TSQ facilities at

Phou Pha Thi. However, no documentary evidence of this fact has been

A4 B
UMOLASSIFIED
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POl 3
.J . . . . . )
l}.‘i«' A% J.«“S(:)found in the research for this study) although the existence of such a
- \ .
Qra \@(5’\"5 specific objective can be nejther confirmed nor denied. Certainly the E
'{K"v"{ - enemy was aware of this guerrilla base near his vital supply routes;
,5 1 i’fo he also knew that there was a TACAN at Site 85. These two factors, C I
- 9
UH/ 1\* alone, would heve provided sufficient incentive. ¥ bﬂ'
i, 0
#yy ——— o TEORE T
P P J . . . / ™ ’fi“\‘. -1 Q.—'G'\ t‘{ ““ |
p p,\/ Guerrilla forces do not nomaﬂy E_t_a_n_d_“a_gg_fightm'l_t_ ou_t;‘genera'l'ly
y . this {s not their function, unless they are called upon to defend 2 1

o
I |
‘(\5 sﬁé\‘ﬂ wt. Realizing this, the enemy first aftempted to

commitment on his |

é}/ \",ue'l'irninate friendly forces at this site with as small a
AT v

\’4’ p part as possible.

<t

Ve, o
\L’ Ué However, to supplement 2 small commitment, the enemy vsed a full

|" barrage of propaganda. CAS reports for the entire period contained
‘)3()/ numerous references to Communist-held meetings and sd'ldiers' statements
‘ \)\ which {ndicated enemy determination to capture Site B5. He used this
:*{17 tactic to enlist the active and passive support of the local populace;

he may, also, have counted on these statements reaching the guerrilla

i

i defenders, thereby, undermining their will to resist and making them
\cerm’n 111

|

think it was senseless to stand and fight. - t'/"'f
hink it ﬁR‘Y‘)

The first two attempts to take Phou Pha Thi, the small force
advance which stalled at Phou Den Din in mid-December and the AN-2 Colt
attack, were certainly not large commitments. After these failures,

the enemy was forced to concentrate more troops and develop elaborate

3 plans and support. for them.
e
| N ~ UNCLASSIFIED
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Although airpower was to be a major. factor in the defénse of Site
85, it could not be applied without Hrn'ltations and restrictigns,
Defense of Site 85 was not the sole task of 1imited afr-resources in the
Southeast Asian conflfct, For example, duning_:hmgme_perj_nd _the
1568 Tet Offensigejﬁs_.undemay_m__s_gu_m Yietnam, the Marine outpost, Khe

Sanh, was under siege. and there existed an unprecedented f'low of epemy wsy
Togistic traffic which had to be 1nterd1cted \-JP'"J /ﬂ(&

In addition, a_fzp_w_;euw et be e,oph? mtbou; majo estrin_

__Liens (3');5 early as 8 Pecember 1967, the U.S,

had withdrawn bTanket spproval for Cormando Cl1ub strikes 1in BARREL ROLL,

N

Ambassadc to V1ent1ane \}
g
and instead, approved them on an 1nd1v1dua'1 basis, By 8 February 1968, 4*‘6.,;
"QH
'

v

\N

only nine targets around Site 85 and outside the 12 km circle had been
—u—"_'-—'-——"'——.u._._.-\

©/1 &
approved for Comando Club operations. With Conmando Club strikes out- /¢ ?‘940}
side the 12 km circle limited to only approved targets, visual means (2;(‘\

to be utilized if newTy discovered targets, not on the authorized 11.‘%

were 231so to be attacked. Visual strikes were limited by tad d weather;
-

which was particularly poor in early March, Hence, the defense of the

site h_j_g_g_ed considerably on the capabi'Ht_y to v1sualLy_ acgu1re targets

_,_he_sr.ruck,
'_—"'_--l-——-n-_.__._

Within the 12 km circle, similar restrictions applied. ft was not
until 21 February that duthorization was extended to the Local Area
Defense Commander (LADC) to task the TSQ fac1hty to conduct strikes
B aga'lnst any target within the 12 n c'lrc'le. I
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The applicatfon of airpower around s1t£ 85 was intended to be
responsive, Tharefore, {f the dem;;d lessened or {f targets could not
be definitely fixed, the air effort proportionaily contracted, for,
there were other requirements elsewhere which had to be me%. This was

demonstrated by the 111 in early February.

Afrpower was the vital 1hgred{ent in h$1t1ng-what most probably:
was an enemy plan to take Site 85 in Tate February, But at thatzstage
of events, as the accyrate unofficial estimate of 25 February pointed
out, even with successfyl ground harassment and continued afrstrikes, the
security of the site was doubtful after 10 March, because the attackers

appeared willing to mount the necessary effort and accept the accompany=-

47 {ng losses.

e

\

@Y/

On the night of 10-11 March, the Attache Office in Vientiane

——

(/reported at 0138L on the situatfon at Site 85 and stated that ”sufficfent

O
#Q resources” were available. At 0247L,the terms used were "sufficient

air support”. Unknown to anyone not at the TSQ location, the facilities

were Tost to the enemy no more than one hour Tater.

S{te BS had provided direction to about 1/4 of the USAF missions
over North Vietnam and BARREL ROLL from November 1967 to 11 March 1968,
No other faci]igx_§x1sted to provide 2 s1m11a} toverage over these aréas.

Hhile this loss was a serfous blow to the USAF afr_ effort, 1t was.not

_cr ppHng- THPTE BECHSE ToHwSoA ﬁ'nvfj?.:?:o s
Boﬂ“ﬁmﬁ LD HE NoTy WE wene Have AN 4P e
-~ The poss1b111ty that evacuation might have to be carried ouvt was

/rU Fracr e HpD mﬁ“ ML PSS st

U\‘CLASSH \FD

I
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fully realfzed. Plans to accomp'ish the ‘evacuation exiited.- However,
a set of circumstances developed which negated their timely execution,

Had personnel at either Vientfane @}}the command post at Site 85 been
e e e ey

awdre of the situation at the TSQ/TACAN locatfon atop Phou Pha Thi,

e e - e v an s

Lsteps. might have bge ﬁie_n 1o eifminate the 1nf11tro—t?r?. safely
egacuate the technicians, and. destroy the classified fac1'|1t1es* “But

the loss of intersite communications between the personnel at the facility
and the command post prevented this actfon. Subsequent decisfons were

based on incomplete and erroneous 'Informatton ﬂl-‘;; R n_/,NDLlfS

5{.\9 \OVE Ve pLoyed FROuRS TS RAGRE
One- q estton basic to the relation of events in the fall of Site

85, has not been fu'l'ly answered by avaﬂab'le documentation and informa-

-..-..-._...;_,._..—..-.

the tj of Phou Pha Thi unneticed? AND Py Qo T 200
NV ENGRaT THE A oL E THEY woR Diseeersh,
Messages already quoted in this study described the defensive

arrangements at the site. The nm‘.hm_tg_m side of the mountat_n was a
sheer cliff of rearly 2,000 feet. Other approaches were heavily mined.

In addition, by early January there were "200 troops in fmmediate

vicinity of site; and additional 800 troops in the 'lower porttons of pJ‘-‘CAT
the mountain." : ‘5 [/ﬁ*"/
v

. pl" b
O 1e
It has been surmised that the enemy infiltrators scaled the ?.000 ""

foot cliff. This theory might appear to account for the lack of any 91'55%
. kind of warmng before the enemy force h1t the Amer'lcan technicians and
captured the summit, However, this does .not . expTam how twenty heavﬂy

~.armed so'ld‘iers c'Hmbed al 000 foot chf at m_ght, unnot‘iced by 200

UG SAQSIHED
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defenders. Nor does {t relate why these twenty infiltrators were @'Et)
eliminated by the defenders atop Phou Pha Thi. Apparently the friendly

. troops at lower elevations held fast against the enemy attacks.

On 14 March 1968, th? {ammander, 7AF, sent a meséage to the American
’ 47/ - A - e

Ambessador in Yientiane:

l
Jp)’; "I am ooncerned about the need for a postmorien
; .)95 analyeis on the loes of Site 85. In termne of
vE aseessing whethar future sites ehould be estab-

P 1ished believe it important to determine how a

' relatively emall force wae able to take guch an

allegedly well defended installation. No in=-
have been reécetved here ag to what

foations
i \e&&_}%wg by local defense forcee
’ 4 'LA{ on site io defend inetallatieon, especially in
2 1 view of olear indications of impending attack,
’\?) {‘\Z Your views on how future sites might be defended
Qé{ JJ in view of ezperience with Site 85 would be ap-
A \"Z preciated.” - . < oL >
T T nae NGz THE craTiod GHER (THEovord ShALE Lol
GV &\v\ '\\)ab sar 70 pHAY PR CITION 10 T d A
AN QQ/‘The pbassador replied on 16 March. He concurred that & post

;/‘"?\\PQP mortem on the loss of Site B5 wes In order, and suggested that procedures

Le e bm b B Wy OV W

Prpts— el RN

for such an analysis be jointly developed by 7AF and Embassy representa-
148

T
'j_ /tives. Regarding the size of the enemy forces, the Ambassador explained: -

y
/- .\P? 43 "Bplieve you ehould understand, however, that , _
\Y ’S D enemy foros waé not... 'relatively small.' Owr
intelligence indioates their numbere betveen

‘:‘;
. ‘O Lj) ‘év , five and seven battalions, with artillery ond
P 0) SN rocket support, comeiderably outmumbering local -
l..g VLN \\) \r") " defenee forces, which never nunbered more than
! \\‘% \;_-O/ : Q 1,000 men in 12 kilometer defercive perimeter
;l 4 A which dram arownd Site 85." ‘ -
g ‘! ié - 1t was also emphasized by the Amba__sgla,d_or that his .P.f_fice_'L“_'__,_ - e
b a " *made clear from the beginning" that the site could not'be defended o

:.*I' | T

]



against a.determ'fned and superior enemy force. He also stated that
the Embassy had given regular and accurste estimates of the site's A Py ((
progressive deterforation, and as early as 26 February, had advised /\(U’ OA D?AD
that the site would probably not be held beyond 10 March. "Thereforf. ‘XI{:";‘)

ey
its_fa1l should have come as no surprise to anyone,” he said. The ¢ 4,); D
SN e - . Ty o e D 149' 4\}/ DJ)

Anbassador made the following additional observations: ,¥ >
—— e —— v"‘\w S S K
s o : ¥ 18 #0
k{t “" "The mowmer in vhich enamy aacaﬂphskec_I i1ts fall 7, ‘,10 f ¢ Jt
?". -.Qé %vera‘;medtrwt;ve, mi’osm, I tht:k be care- Q?\ 4 J g
t y etudied with view ¢ operations. 4rtil- _ \
W{’ \i)d ?,{3‘50 lery fire, at relatively long range, was surprisingly 4%5;;5 ol

| /‘ \ j@? Y direct hite wire soored, very ;quy 1.: th:. bm?mg;,
| on pereomiel quarters, cperations etructure,
l fv&f\t}* \.\3 ;Enkeﬁ. It seems poas;lblgethat wetallations were
& X [ £ Ii"d“‘_:ée_efﬂ_c}_ive}y inoperable. even before destruc- 4(,
w o v tion order was gtven. There may be scme lessoma in
Q)U’ S RY N Phie uhich should be etudied with zeapect to length A K
.,qfdv‘ A / ef time technical persomnel shewld be required etay at J‘VW .

.\} > hH g gocurate.” Aodording fragméntary reperts of survivere, 4
AN f’# N
_ ~ -
" ‘( e

their poste after installation fally within artillery 1; ¢
Jv ‘#d}\ range.  In hindeight, it seeme to me ve should have @ § U‘P}‘é

T
l 4 E}/\< pulled all techniciane out morming March 10 even i ’
1 A-Y// ‘9/0' /& o %M&_Mzg_ibg Last several hours Ofm‘

\/ latign’s capabilities. 77

R e . * ajtﬁ
cgIme me mogt/te not the defensive action, {
R but the repLaned ugtd é/ DO
I VQ'V) Xy Tt Te etill yot clear why teoknizal persommel went ﬁ v %
Y AN 5‘\ over oliff to a narrow ledge rather than down trailé 7oA (P if/
e d} gt chepper pad, CAS and local pereormel subsequently ,rﬂ W ’f"‘ (¢
l Q‘Q ¢ 7 vent up eame trail to inetallation searching for VV%@“!/@&/
\é& R ab( technieiane, g0 ve know trail uae traveresable, even /’ £ D*'JV’/
:\‘( 7\ if wnder artillery fire. It ie aleo not clear to me ' A/’.\‘ » o
cugh it geeme they must have scaled the 9 o G
) ¢ eliff which all of us coneidered impaseable, ' .
iq.ﬂ* VUl = ip‘ d 0.1‘75/ §
N 4/@ Within a few weeks of the fall of Site 85, the P;g_s_ident'ordered the %
V s ?
cessation of bombing over the northern two-thirds of North Vietnam. As »7)‘?&
. - e
“ LiCLASSIFIED

how emall Vietnomese suicide equad got to inetallatiom 7
l £ R eite, alth 7 g
e
of the publication of this stud_y. bdﬁb'lng in this area has not been
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resuned. Ko replacement facility for the TSQ-81 has been built. During
a farewell vi;it with the American Ambassader in Vient{ane on 2 July,
the 7AF Commander discussed with him the requirement for additional

150/ .
The Ambassador reported on this discussion:

nevigational aids {n North Laos and agreed to reexamine requirements. *’2

0" 30*!5«5’“'

"We both feel that, in cwrrent circumetances, there

i8 no Jjustifiable reqmment for M5Q znetallatwn /
w u‘)/" L‘f’ I

in Lacs. Therefore, our eite gelection in omt-ry y
or in netighboring Thailand ought, for the time being, \)\p/
concarn iteelf with TACAN eites, In thie connection

General Momyer agreed to reviev iroapecta for TACAN MV ‘5
at Site 36 and cne on prominent Aill in Thailand, T
agreed reexzanire MSQ problem again in event bombding = U-L’ v

cperations reswne rnorth of 20th parallel. " \P

48
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