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' Thzs revision reduces the frequency of reporting periods and the number of headquarters
required to report lessons learned. Changed port:ons of the text are indicated by a bold star.
Local hmtted supplementation of this regulatwn is permitted but is not required. If supple-
ments are issued, Army Staff agencies and major Army commands will furnish one copy of

each to the Assistant Chief of Staff for Force Develo;:ment' other commands will f urmsh one
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1. Purpose. Tlus xegulation estabhshes—— o

*a The Operational Report—Lessons Learned :
2 medium through which organizations report- :
unit historical information and ]essons learned
during current operations, '

5. A system forevaluating 0pe1 B.tlonal Reports
and Combat After Action Reports to insurc ap-
propriate action is initiated in response thereto.
¢. A means of providing details of current op-

erafions of the Army to study groups sohools,
scientists, and historians, - '
2, Scope. This regulation encomp'lsses all types of

. activities of the reporting units. Under the pro-
visions of AR 870-5, organizations which submit
Operational Reports are relieved from submitting
Unit Histories and Annual Supplements to the
Chief of \[1lxtmy History, Department of the
Army.
3. Objective. The ob]e(,tn e of tlns 1ewuhtlon is to
Ainsure that current and future beneﬁts are derived
from the experiences of the reporting units. ‘
4. Responqlblllties a. The Assxstant Chicf of Staf

‘TAGO, 209A-—November 430460 _,,—T0

*This regulatlon supersedes AR 525—15 25 September 1969. /

for Force Development Department of the Army,

- Is responsible for coordinating all activities re-

lated to reports submitted under the prowsmns of
this regulation,
b. Each Department of the Avmy Staft agency

~and major Army command is leaponelble for anal-

ysis of the informmation submitted under the
provisions of this regulation which falls within its

‘functional areas and for insuring that appropriate

action is initiated.

5. Pleparmg agencies. . The 'mm organiza-

tions listed in table 1 will submit this report w]\en
engaged in operations shown therein.
b. Other Army units, including subordinate

‘wnits of all levels in the Active Army, Army Na-

tional Gnatd and Army Re_senes as deenied ap-
propriate by the comunander concerned or as

dirceted by Headquavters, Department of the

Army for a particular opcration.

¥0. Reporting schedule. The report will cover

cach 6-month period ending the last day of April
and October. It will be dlspatched by the prepar-
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ing headqum*ters no later than 20 dftys after the
close of the reporting pefiod.

7. Security classnﬁcatlon. Repo;ts will be
classified in accordance wﬂh“clmpter 2, AR 330-5.
Information of special intelligence actlvltles will
be classified in accordance with AR 380-35 and
submitted as prescribed in paragraph 8d. -

8. Preparation instructions. «. Reports will be
prepared in letter form, following normal corre-
spondence procedures, as out]med in AR 340-15.
When practxcable the con1mandc1 will sign the
report

b. The- sub]ébt of euch report and forwarding

indorsement will be as follows:
SUBJECT: Operational Report—Lessons Learned (head-

quarters or unit name), Period Ending (day,

month, rear), RCS CSFOR-G5 (R3) .

¢ Operational Reports are frequently repro--
duced and widely distributed by the Department:

of the Army. Therefore, it is essential that reports
and indorsements be leglble and prepared with
black type on letter size, white bond or.mimeo-
graph paper, Supportmg documents, -such as
copies of operations orders, maps, overlays,
sketches; pliotographs, Combat After Action Re-
ports, or combat interviews, should be.included
when such items clarify the report or nugment its
historical value. Filler pages, tabs, covers or other
items not normally included in correspondence
should not be included in this report, The use of
legal size paper, cardboard covels, or -other inno-
vations1s not appropriate. -

Yd. Information from whlch speclal 1nte111gence
handling restrictions cannot be removed will be
submitted separately as-a report of special activi-
ties' n accordance with ¢(3)-below and forwarded
through appropriate special intelligence chanmels
to the Commanding Officer, U.S, Army Special
Security Group, Departme.nt of the ~Army,
ATTN: ACSFOR, Washington, DC 20310.

e. This report is normally prepared in: two, and
occasionally’ three, paragraphs as outlined in the
appendix, It is imperative that preparing units
appreciate the purposes of the separate para-
graphs and the uses whlch w111 eventually be made:
of them.

(1) Paragraph I, Opemdzons Significant
Aetivities. Refer to paragraph 1 of the appendix.
This palagmph will be historical in nature. It will

cover in narrative form the operations and miés-

i

sion-related activities of the reporting perlod
Operations and activities should be reported in
chronological order to include complete, accurate,
factual “detail. However, the. commander must
prevent the inclusion of extrancous, nonessential
- material, which simply creates bulk without add-
ing mformatlon related to the unit’s mission. This
paragraph should be under plepalatmn through-
out the reporting period to insure accuracy and

- completeness, This will also avoid the pitfalls that

result by atbemptmg to reconstruct and document.

the activities of a reporting per riod-in the 20 days

allowed for submission of the report followmg the

_close of the period. -

*(2) Paragraph ﬂ Lessom Learned Uom—

mander's Obsematzons Evaluations, and Recom-
mendations. Refer to paragraph 2 of the appendix,
- This paragraph explains the lessons learned from
. the operations and activities described in para-
“graph 1 of the repmt Tli¢ success of the Lessons
Learned Program in aiding and’ improving the

- eﬂicmncy of current and future Army operations

-~ depends -upon the quality- of the content of this
~“paragraph.- The ‘evaluation of each operation
_should also bé accomplished duriiig the reporting
. period. Lessons learned which walrant immediate
action should be repmted promptly (para 9) and
then repeated in the subscquent semiannual report
‘indicating previous action taken. Kach lesson
learned’ w111 be corrposed of & suceinetly stated ob-
servation, an evaluation, and, wlhen appropriate,

: command action (s) and -recommendation(s). In

s -11.

i

LB ey

paragrapl 2 of the report, lessons learned will be
rrxouped under functlonal heudmtrs as follows.
2.a. Personnel: - in s wor o it
- D Intelllgence ST Lt
‘¢. Operations -
d. Olgamzutlon
. Training -
f. Logisties: '-‘1-~f1?‘
g. Communications "~
Materiel - " -
. Othér: A R B
(3} Pamg?'apk 8. of the wport T]us para-

“graph is prepared only when specifically directed

by Headquarters, Department of the ‘Army. TIts
purpose is to obtain detail from selected units on

‘particular subjects such as experiences and lessons .

learned’ during mobilization, activation, deploy-
ment, or other spec1.1hzed act1v1t1es.. S
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f ThlS report w1ll not be used as a medium for"

handling : admmlstratlve and logistic problems

the lesson learned should beincluded in this report
but, to eftect the desired change, appropriate action
recommending the change to the TOE/TDA/
MTDA. must be initiated as preseribed by appro-
priate directives. Similarly, in cases of materiel
deficiencies, an Equipment Dinprovement Recom-
mendation (EIR) should be submitted ; in cases of

shortages of personnel or supplics, prescribed .
requisitioning and follow-up action should be -
taken, A statement of corrective action initinted by .-

the preparing organization will be mc]uded with
the lesson learned. : ;

9. Special reports. Special u,pmts may bc pxe-_ -
pared and submitted when the importance of .
‘content or thneliness dictates their submission
in advance of the normal report period.-These : -
reports imay be submitted in abbreviated form.
%10. Distribution..¢. In addition to requirements -

which may be placed upon preparing units by in-
termediate cominands, the following distribution

of the semiannual Operational Repott is required

by Headquarters, Department of the Army :

including the original or a reproduced copy to be

‘considered as the original, will be provided by the-

preparing unit or headquarters to its hext higher
headquarters.

(2) "The next higher hendquarters of the pre-
‘paring unit will evaluate the semiannnal report

and—
{a) Indorse the original, through channels,
to the Assistant Chief of Staff for Force Devel-

TAGO 2094

r"m'??'"—’-!m B e R et e . . B TT e

. . " ‘appropriate to—
(1) Three copies of each semiannual report, - ppropriate fo—

AR 525-15

b opment Dcpurtment of the Army, Washington,
: DC 20310.
which should be=dealt with as individual command . -
or staff actiond, For example, if unit experiences -
“indicate a deficicncy in organization,the details of

© (b) Forward two copies dir ectly to the As.

*SlSt&]lt Chief of Staff for Force Development, De-
-+ partment of the Army, Washington, DC 20310,
" with copies of the Ist Indorsement attached.

~b. Special reports will be addressed to the As-

_-sistant Chief - of -Stafl for Foree Development,

ATTN: FOR -OT UT, Department of the Army,

-+, .Washington, DC 20310, and will include all head-

quarters in the chain of conunand and operational

‘control as information -addressces. When Amny-
wide training problems are involved, an informa-

-tion copy w 1!1_bc forwarded to Commanding Gen-

‘eral, United States Continental Army Command,
- Fort Monroe, VA 23351. Reports of sp'ccial in-
- telligence act1v1t1es will bc distributed in accord-
- aneg with paragraph 8¢. ' :

1L Evaluation, Each commander mdmsm« the
* original report forward will evaluate the report
"..and its previous indorsements. He will indicate his
- concurrence with, or will comment on, the report
-and its previous indorsements. Copics of indorse-

ments will be provided to the previous indorsing

- headquarters and to the headquarters which pre-

-pared the report. Comunents arc particularly
“@. Corrcct errors.
b. Update information.

“¢. Indicate corrective nction taken.

- d. Indicate actions to be initiated.

e, Identif} and make recommendations con-

- cerning items which require action by higher

headqual ters.

12. Forwarding, Semiannual reports and lengthy
special reports will be forwarded via airmnail.




. .
-

c .

AR 525-15 ’ ’

(R Cetd ’:.' "\L . TAB_LE T AR Gafan L0 nn i F ) -J.:D

ho 3 e B and
AR . HEm o Stability

CONUS 7 «.-
Separate engineer battalions

_ Overseas: :
et - Field Armies

e Separate:
e Regiments.._____.______ T . .

DR R MM

EAR]
. PR

. ! Beparate medieal battalions and medical depots are not required to i'eport;.- -
% Pertains only to separate engineer ba,t;'(;alinns,e . e :

o it e

i
h
5 ]
'
wil '
N [
: . «
: . .
- . poree ¥
.
¥ . ) 3 -
i
' '
b ' H
[T H B :
.o N
+ [ i ERE
€t
i
. \
v
* .
3
i
J
o—
'
«
) .
- .
-
o g
o T Tty
. L A
- b ¢
um . v - : of: &
o -




i e e : APPENDIX : ’ "”"*‘éf P SUES A :
FORMAT FOR OPERATIONAL REPORT—LESSONS LEARNED
* .. (Letter size; white bond or mimeograph paper;. black type) - |

P ‘[ el ATl G e LR ey

AN ”JHUNITLETTERHEAD [ i

,(ﬁﬂ'té)

EAEE ES N PR - LR . Ik )
HEREA N Sl u Y|

LR LTI

-+ SUBJECT: Operational Report—Lessoris Learned (Headquarters ‘o unit -
o e e name), Period Ending (day, month, yéar) RCS CSFOR-65(R3)

- Assistant Chief of Staff for Force Development
Department of the Army e :
Washington, DC 20310
(Refer to para 10) .

1. Operations: Significant Activities. - T T T R
oneo s YeRefer to paragraph 8e(1). Describe the operations and mission-related
- ... - activities of the reporting orgunization in full detail. Include what occurred,
- when, wlere, how, and why, Provide detail as to the mission; eoncept of opera-
~ tions; plans; details of execution, to include changes in the concept of operations

and why changes were necessary ;-degree of success.or failure and reasons

therefor; extent and evaluation of combat support and combat service support
~ operations to include support received, from both direct and general support
intelligence activities; extent und-evaluation of support by allies or other armed
services; details of joint or combined operations, comtnand post exercises, or
field exercises, S e i R RS S I T S S
2. Lessons Learned s Commar

"

S R T d

: &, and - Recom-

valuation
mendations. ‘ e e T U SIS R

der’s  Qbservations; E
Refer to paragraph 8e(2). Describe, cvaluate, and; when apin-é}afhté, make
recommendations concerning each lesson learned; Report tactical, technical, and
organizational improvisations or field cxpedients employed and the degree of
success achicved. Describe new. methods and techniques or ideas such as means
for improving the conduct of pursuit, cordon and search, and ambush opera-
tions; reducing friendly casuaities -from supporting - fires; evacuation and
- processing of casualties; receipt and broeessing of replacements; avoiding or
~ defeating ambush ; reducing casualties from mines and booby traps; improving
the versatility or capability of weapons, vehicles, and aircraft; employing clec-
tronic sensors in combat operations; locating the enemy and his base camps and
caches; improving night operations, tactical communications, unit reaciness,
training, maintenance procedures, logistical procedures, or any mission-related
‘activity in which the unit was involved. Each lesson learned need not necessarily
be based upon an operation or activity reported in paragraph 1, but may result
from experiences of empirical knowledge covering a long time span. Further,
the experiences of greatest value sre often those encountered at platoon and
company level. Therefore, reporting headquarters should make positive and
sustained efforts to seek and report the lessons learned by their subordinate
elements. )

TAGO 2994
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VBI} \*aluable ]essons have been Jearned from operations which failed to
achieve desired results and from accidents and ineidents which resulted in
casualties or equipment losscs. An objective evaluation of such events should

reveal lessons of great importance throughout the Army.

Organize sub]ects of lessons learned under the appropriate functional -

heading listed in paragr aph 8e(2). If there are no leswns learned for a par-
ticular functional grouping, insert the word “None” after that grouping title.
For example, an extract from indicated functlonnl subparagraphs of paragraph
2 may read as follows:

“3, Lessons Learned: 001wmanders Obsermtzorw, Lvaluations, and [fecom- -
mendations. L

Ya. Personnel. None.
“b, Intelligence. None,

“c. Operations. None. : S MY e

“d. Organization. None,
Ye. Training.
“(1) Training for Attacks on Fortified Positions.

o

“(a) OBSERVATION : The usc of flamethrowers y light antitank wenpous

(LAW), and satcliel charges has been restricted in recent operations.

“(b) EV ALUAlIO\ Training with these weapons was found to be in-
adequate due to time lapse and pe1sonnel rotation since such training was con.. -

ducted. Frequent specialized training is nceded, in preparation for uttackmv-
bunkers and fortified Positions, mcludum the use of flamethrowers, satchel

ch'u:cres LAW, and all other special purpose weapons available.
(c) RECOMMENDATIONX : That commands concerned be remmded of
the need for frequent re-training on special purpose weapons. -

*“(d) COMMAND ACT IO\ This requirement has been udded to the _

monthly training inspection checklist of this headquarters.
“(2) L’attle Drill T'raining.
“f Logistics. None.
“g. Communications. \()ne. .
“h. Materiel. None,.
- “i. Other. None,”

3. I eadquarters, Department of Hae Army Survey I'n fo: matzon

Referto paragraph 8e(3). Omit this paragraph unless spec:hcally tequested
by Headquarters, Do]mltnlent of the Army, : ‘
Llst Inclosures S Signature Block of Corumander

- (or authorized Staff Officer)

t.
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"* The proponent agency of this regulation is the Office of the Assistant Chief
‘ .of Staff for Force Development. Users are invited to send comments and
" suggested improvements on DA Form 2028 (Recommended Changes to
Publications) to the Assistant Chief of 5taff for Force Development, ATTN: ek
FOR OY UT, Department of the Army, Washington, DC 20310, ’

By Order of the Secretary of the Army:

Official :
KENNETH G. WICKHAM,

Major General, United Stales A?‘my,
The Adyuta,nt General .

Distribution:

" W. C. WESTMORELAND,
i General, United States Army,

| hf.;-G'hz'ef of Staff.

Aective Army, ARNG, and USAR To be dlstnbuted n accordance with DA Form 12-9 requirements

. for AR, Administration—B (qty rqr block No 3).
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