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, : Effective 15 JanlUlry 1971 

This revision reduces the frequency of reporting periods and the number of headquarters 
required to report lessons learned, Changed portions of the text are indicated by a bold star. 
Local limited supplementation of this regulation is permitted but is not required. If supple­
mentsare issued, Army Staff agencies and major Army commands will furnish one copy of 
each to the Assistant Chief of Staff for Force Development; other commands will fur nish one 
copy. of each to the next higher headquarters. 

-:!'f i " ' 

1. Purpose. This regulation cstablishes-
*i. The Operational Report-Lessons Learned, 
a medium through which organizations report 
unit historical information and lessons learned 
during .current operations. 
.. ,- o. A system for evalnating Operational Reports 
and Combat After Action 'Reports to insure ap­
propriate action is initiated in response thereto. 

c. A means of providing details of current op· 
erations of the Army to study groups, schools, 
scientists, and historians. 
2. Scope. This regulation encompasses all types of 
activities. of the reporting units, Under the pro­
visions of AR 870-5, organizations which submit 
Operational Reports arc relieved from submitting 
Unit Histories and Annual Supplements to the 
Chief of )Iilitary History, Department of the 
Army, 
3. Objective. The objectire of this regulation is to 
insure that current and future benefits are derived 
from the experiences of the reporting units. 
4~. Responsibilities. n. The Assistant Chief of Staff 
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for Force Development, Department of'the Army, 
is responsible for coordinating all activities re' 
lated to reports submitted under the provisions of 
.this regulation. . . 

b. Each Department of thQ Army Staff agency 
and major Army command is responsible for anal­
ysis of the information submitted under the 
provisions of this regulation which falls within its 
functional arcas and for insuring that approp.riate 
action is initiated. . .*5- Preparing agencies. a. The Anny organiza, 
tlons listed in table 1 will submit. this report when 
engaged in operations shown therein. . 

b. Other Al1nv tmits, including subordinate 
units of alllewl; in the Acti,'e At'lJ;ty, Army Xa· 
tional Guard, and Army Resen'cs, as deemed ap­
propriate by the commander concerned or as 
directed by Headquarters, Department of the 
Army for a particular operation, 
*6. Reporting schedule. The report. will co"er 
each 6:month period ending t.he last. day of April 
anci October. It will be dispatched by the prep"r-

'This regQlatlO~ supersedes AR 525--15,'25 ScPt;~ber 1969./' 
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ing headqualt~rs no lat~r·thiln 20 days· after the 
close of the reporting period. ' .. :: 
*7. Security classification. 'R~ports will be 
classified in accordance wit~'chapter 2, AR 380-5. 
Information of spechtl intelligence activities w!J.l 
be classified in accordance with A R 380-35 and 
submitted as prescribed in paragraph8d. 
8. Preparation instructions. a. Reports will be 
prepared in letter form, following normal corre­
spondence procedures, as outlined in AR 340-15. 
When practicable, t.he commander will sign t.he 
report.· 

b. The subject of each report and forwarding 
indorsement will be as follows: 
;;UBJECT: Operational Report-Lessons Learned (bead­

quarters or u.nit name), Period Ending (day. 
month. year) •. RCS CSFOR--1l5 (Ra) 

c: Operational Reports are frequently repro­
duced and widely distributed by the Department 
of the Army. Therefore, it is essential that reports 
and indorsements be legible a.nd Prepared with 
black type on letter size, white bondormimeo­
graph paper. Supporting documents,such as 
copies of operations 'orders,' maps, overlays, 
sketches, photographs; Combat After Action Re­
ports, or combat interviews, shQuld be included 
when such items clarify the report or augment its 
historical value. Filler pages, tabs, covers or other 
items not normally included in correspondence 
should not be included in this report. The use of 
legal size paper, cardboard covers, or other inno-
vations'ls not appropriate." . 
*d. Information from which special intelligence 
handling restrictions cannot be removed will be 
submitted separately asa report of special activi­
ties in accordance with e (3)' below and forwarded 
through appropriate special intelligerice channels 
to the Commanding Officer, U.S. Army Special 
Secnrity Group, Department 0'1'· the Army, 
ATTN: ACSFOR, Washington, DC 20310. 

e. This report is normally prepared in two, and 
occasionally three, paragraphs as outlined in the 
appendix. It is imperatiVe that preparing units 
appreciate the purposes of the separate para­
graphs and the uses which will eventually be made 
of them. 

(1) Pamgmph 1,Opemtions: Significant 
Activities. Refer to paragraph 1 of the appendix. 
This paragraph will be historical in nature. It will 
cover in narrative form the operations and mis-
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sion-related activities of the reporting period. 
Ol;emtions and acthities should be reported in 
chronological order to include complete, accurate, 
factual·detail. Howeyer, the commander must 
prevent t.he in~lusion of extmneous, nonessential 
'material, which sinlply creates bulk without add­
ing informat.ion related to the units nUs8wn. This 
paragraph should be under preparation t.hrough­
out the reporting period to insure accuracy and 
completeness, This will also avoid the pitfalls that 
result by attempting to reconstruct· and document 
the activities of a reporting pedod in the 20 days 
allowed for submission of the report following the 
close oithe period." . '. .......... ' 

*(2) Paragraph :8, Lessons Learned: Oom~ 
mander's Observation", E~'aJ,uation8, and Becom­
mendatlolls. Refer to paragraph 2 of the appendix. 
This paragraph explains the lessons learned from 
the operations and activities described in para­
'graph 1 of the report. The success of the Lessons 
Learned' Program. in aiding and' improving the 
efficiency of current and future ",-rmy operations 
dependsnpon the quality of the content of this 

.. paragraph. The evaluation of each operation 
should also be accomplished durihg the reporting 
period. Lessons learned which warrant immediate 
action should be reported promptly (para 9) and 
then repeated in the subsequent semialillual report 
indicating previous action taken. 'Eaeh lesson 
learned will be composed of a succinctly stated ob­
servation, im evaluation, and, when appropriate, 
command action (8) and recommendation (s) .. In 
paragraph 2 of the report,: lessons learned will be 
grouped under functional headings as follows·:· 

2. a. Personnel:' .. ".-, '." 
b. Intelligence 
c. Operations . 
d. Organization·- ,',,; 

e. Training· 
f. LogisticS 
g. Communications· .. : 

. h. Materiel' 
i. Oth~r ",. ',., . 

;'.:.'. 

(:l} Pamgmph 3. of the,·eport. 111is para­
graph is prepared only when specifically directed 
by Headquarters, Department of the ArnlY_ Its 
purpose is to obtain detail from selected units on 
particular subjects such as experiences and lessons 
learned during mobilization, activation, deploy­
ment, or other specialized activities. 
.f""_ ,~. 

:'..'. 
. , ~ . 

-: .. TA.GO 299A 

. . 

. , 

• • 

- ..... _--_ ... ------------- -------_ .. _--- ---------------_. __ . ....,--------_ ... _--- . 



•• 

" 

•• 

""") ii,' ~). 
, 
I 
i 

, " , 

(. }, c .' ,",' 

";, ' ,;':' ,: .~ff8' 
• 'l 

• AR 525-15 

/. This rllPort will not be used as a medium for' 
handling, administtiltive and logistic problems 

:':oprrie~t, Departm~nt of the Army, Washington, 
DC 20310. 

which should lWdealt with as indh·idl1nl command ," (b) Forward two copies directly to the As· 
or staff actiOl;s. For example, if unit experiences·, 'sistant Chief of Staff for 1<'orce De\'elopment, De. 
indicate adeficiency in organization.,the details of;, partment of the Army, Washington, DC 20310, 
the lessonlenrned should beindudcd in this teport with copies of the 1st Indorsement attnched. 
but, to effect the desired change, appropriate action . ,b. Special reports will be addressed to the As. 
recommending the change to the TOE/fDA/ ,sistnnt Chief, of ,Stat!' for Force DC\'clopmcnt, 
ilfTDA must be initiated as prescribed by appro· ATTN: FOR 01' UT, Department of the Army, 
priate directives. Similarly, in cases of materiel Washiugton, DC 20310, and will include all head. 
deficiencies, an Equipment ImprO\'ement Recom· quarters in the chain of command and operational 
mendation (EIR) should be submitted; in cases of control as infolmation addressees. '1'hen Amny. 
shortages of personnel or supplies, prescribed wide training problems are invoh'ed, an inform;'. 
requisitioning and follow·up action should be tion copy will ,be forwarded to Commanding Gen. 
taken. A statement of correctinl nction initiated by eral, United States Contineutal Army Command, 
the preparing organization will be included with Fort Monroe, VA 23351. Reports of special in. 
the lesson learned. . telligence activities will be distributed in accord· 
9. Special reports. Special reports l)lay be pre·· ancQ with paragraph Sd. ., . 

pared and submitted when the importance of, 11. Evaluation: Each cOIlllna~der indorsing the 
content or timeliness dictates their submission original report forward will evaluate the report 
in advance of the normal report period., These. ',and its predous indorsements. He will indicate his 
reports may be submitted in abbreviated form. concurrence with, or will COlmnent on, the report 
*10. Distribution. a. In addition to requirements and its previous indorsements. Copies of indorse. 
which may be placed upon preparing units byin. ments will be provided to the predous indorsing 
termedintc commands, the following distribution headquarto,rs and to the headquartel's which pre. 
of the semiannual Operational Hepol'! is req,;ircd pared the report Comments arc particularly 
by Headquarters, Department of the Army: appropriate to-

(1) Three copies of each semiannual report, a. Correct errors. 
including the original or a reproduced copy to be b. Update information. 
considered as the original, will be I'ro\'ided by the 

c. Indicate corrective action taken. Preparing unit or headquarters to its next higher 
d. Indicate actions to be initiated., headquarters. 

(2) 'The next higher headquarters of the pre- e. Identify and make recommendations COil· 
paring unit will evaluate the semiannual report cerning items which require action by higher 
and- headquarters. 
, "(a) Indorse the original, through channels, 12. Forwarding. Semiannual reports and lengthy 
to the Assistant Chief of Staff for Force Devel- special reports will be forwarded via airmail. 
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TABLE 1 
.; . a"",bal 

and 
81abilily 

CONUS "., " 

Separate engineer battalions ___________________ ' __ ~ ________ _ 
Overseas: ,,' Field Armies _______________ c _______ ,_ ~_c _______ ' X 

Corps___ __ _____ _ __ ___ _ _ _ __ _ ___ _ _ _ _ _ _ _ __ _ __ _ _ _ X 
C?r?~ equivalents ___________ : ______ ~ _____ , __ ~ __ X D,VlSIons__ ____ __ __ _ __ _ _ __ __ _ _ _ _ _ ___ _ ___ __ __ __ X, 
Separate: 

Regime;'ts _______________ ' ____________ c, ___ _ 
Brigades _______________________ ~ ________ _ 
Groups __________________________________ _ 
Battalions ______________________ : ___ c ____ _ 
Squadrons __ c _______ c _: __ c ________ ~ ~ _____ _ 

Logistical Commands ___ , __ , __ c _________________ _ 
Area Commands __ ' ______ ' _________________ c c __ c 
Depots _________ : ________ :-- _________ c __ ,c ____ _ 

x 
X 
X 
X' 
X 
X 
X 
X' 

,"'1, 

;, ,', - ! 

. Train.'''g :' 

x 
. " .' . ~ " . 

X' 

'·.1 

l' -"',) 

',1 !:" .' 
1 Separate medical battalions and medical depots arc not required to report; 
2 Pertains only to separate engineer battalions ... - .'., .', ;~: J .' .",' 
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:.FORMAT FOR OPERATIONALREPORT-LE$SONS LEARNED 

:.,,,~-,,.(Letter size; white bond or mimeograph papcr;black type) . 

. , , ) . . ~, ":':', -",. J: '. . ~.>:': '-~ :!' . 
:.':-) '-\:l~''''':' ,.; :~::,,:i ";', ~-: '-'. ' 

SUBJECT: Operational Report-Lessons Learned (headquarters or' unit 
. ' .. , name), Period Ending (day, month, year) RCS CSFOR-65(RS) 

Assistant Chief of Staff ror Force Development 
Department of the Army 
Washington, DC 20310' 

(Rerer to para 10) 

1. Ope.·ations: Significant Acth·ities. . . '. \ i.· .•. 

.. 

'"""\ \': 
",\ i· 

*Refer to paragraph 8e(1). Describe the operations' and m-ission-"elated 
actIvities of the reporting orgnnization in full detaiL .Include what occUl'red, 

,'.' . . when, wliere, how, and ,.hy. Provide detail as to the mission; concept of opera­
tions; plans; details of execution, to include changes in the concept of operations 
.and why chunges were necessary ; degree of success. or failure and reasons 
,therefor; extent undevaluatioll of combat support and combat service support 
operations to include support received.Jl'9m both direct and general support 
intelligence activities; extent undevaluution of support by allies or other armed 

>" 
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services; details of joint or .combilledoperatiolls, command post exercises, or 
field exercises., .. , .. '. . ' . . ',. (i / ( 

2. Le8sons Lea1'1led: 'Oowmandm"i Oose1'1JatiO'lUl, Eval.uations, . and Recom-
menda.tions. . .... -: \ \" , .• \ I , •. 

Refer to paragraph 8e (2). Describe, evaluate, and; ,,;hen appropriate, make 
recommendations concerning each lessonleal'llcd. Report tactical, technical, and 
organizational improvisations or field expedients employed and the degree of 
success achined. Describe new methods and techniques or ideas such as means 
for improving the conduct of pursuit, cordon and search, and ambush opera­
tions; reducing friendly casualties· from supporting· fires; evacuation and 
processing of casualties; receipt and processing of replacements; avoiding or 
defeating ambush; reducing casualties from mines and booby traps; improving 
the versatility or capability oI weapons, vehicles, and aircraft; employing elec­
tronic sensors in combat operations; locating the enemy and his base camps and 
caches; improving night operations, tactical communications, unit readiness, 
training, maintenance procedures, logistical procedures, or any mission-related 
'actidty in which thc unit was im·oh·ed. Each lessonle:trned need not necessarily 
be based upon an operation or actidty repolted in paragraph 1, but may result 
from experiences of empirical knowledge con~ring a, long time span. Further, 
the experiences of greatest value arc often those eneountel'Cd at platoon and 
company level. Therefore, rcporting headquarters should make positive and 
sustained efIorts to seek and reJlOlt the lessons learned by their subordinate 
elements. . 

... 
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Very "'aluaule ies~ons hare been learned from operations which failed to 
achieve desirea !'esults and from acddents and incidents which resulted in 
casnalties or equipment, losses, An objecti,'e cl'aluation of snch e,'ents should 
I'e,'eallessons of great importance throughout, the Army. 

Organize subjects of lessons learned under the appropriate functional 
heading listed in parngraph 8e(2), If there are no lessons leal'ned for a par· 
ticular functional gl'ouping, insert the word "None" after that grouping title. 
For example, anl>xtract from indicated functional subparagraphs of paragraph 
2 may read as follows: 
"2. Le880118 Learned: 001l"1I>0'll4el"s Obsert'atioIl8, EvalllotioM, amd Reoom­
mendatio-ll8. 

"a. Pe1'8o-nnel. None. 
"b. I nte!ligenoe. None. 
"c. Operations. None. 
"d. Organization. None. 
"e. 1'1·ai·ning. 
"(1) Tmining 10" Attacks on Fortified P08itions. 
"( a) OBSERVATION: The use of flamethrowers, light antitank weapons 

(LAW), and satchel charges has been restricted in recent operations. ' 
"(b) EVALUATIOX: Training with these weapons was found to be in­

adequate due to time lapse and personnel rotation since such training was con· 
ducted. Frequent specialized training is needed, in preparation for attacking 
bunkers and fortified positions, including the use of flamethrowers, satchel 
charges, LA 'V, and all other special purpose weapons available. 

"( c) RECO:\c\IKKDATIOX: That commands concerned be reminded Of 
the need for frequent re-training on special purpose weapons. ' 

*"(d) CO~fMAND ACTION: This requirement has been added to the. 
monthly training inspeetion checklist of this headquarters. ''','' ' 

"(2) Battle D,ill1'mining. 
"f. Logis&icB. None. '-);.,' 

"g. Oomml.;w,t1CatdoH8. None. 
"h. ,}fate,.iel. None. 

,',' .,. ' 

"i. Other. None." 
3. Ileadquarte1'S, Dep!trtment ojthe A"my SlI'n'e!llnl01"llwtioll.: 

Refer to paragraph 8e (:l). Omit this paragraph unless specifically requested 
by Headquarters, Del',irtment of the Army. " 
List Inclosures Signature Block of Commander 

(or authorized Staff Officer) 

.;' 

: ; 

. ' 

, . 

\j, 

I 
'.\',"'" , 

, .. '.' 

,'.1 

, , , .-, 

. 1.-

." , 

'\. ,. , ' .. ',,, 

6 TA(]O 29{1.o\ 

'; 

... ".~ _________ '_._H' __ '_·· 

\ 

\ 

By Oroe 

Official: 
KEN' 
Majo 
The 

Distri\ 
A· 

\ 
",,""," ")'" 'I', '~" " r;"'·-:~, 
1;: t. ,; _A .' 

'-, \ 
i 

\ 



, 

" . 

. , 

( .( 

,~r----------------------------------------' 
.!.~ The proponent agency of this regulation is the Office of the Assistant Chief 

,.;. ... orStaff for Force Development. Users are invited to send comments and 
.. suggested improvements on DA Form 2028 (Recommended Changes to 

Publications) to the Assistant Chief of Staff for Force Development, ATTN: 
FOR OT UT, Department oHhe Army, Washington, DC 20310. 

By Order of the Seeretary of the Army: 

AR 525-15 

Official: 

W. C. WESTUORELAND, 
General, United States Army, 

e' . Ohief of Staff· 
KENNETH G. WICKHAM, 
Major General, United States Army, 
The Adjutant General. 

Distribution: 
Active Army,ARNG, and USAR: To be distributed in aeeordance with DA Form 12-9 requirements 

for AR, Administration-B (qty rqr block No.3). 
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