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" THRU: - Commanding General o
_  United States Army, Vietnam
ATTN: AVHGC-DH
AFO 96307

Commanding General
United States Army, Pacific
ATTN: GPOP-MH

0 Commanding General
' Assistant Chief of Staff for Force Development™
Washington, D, C. 20310

SECTION T
SIGNIFICANT EVENTS

A, COMMAND

1. (0) Aviation Command: The study to determine an acceptable .
cormand structure for non-divisional aviation units was completed, - Due- :
to space limitations, a two phase addition of necessary headquarters
elements was identified, The initial phase would add the command heade-
quarters, 2 group headquarters-and two battalion headquarters, .

a, Provisional aotivation of the 'comn'é.nd was scheduled for

1 May 1967, Upon the request of CINCUSARPAC thls activation was
delayed pending further study at USARPAC.

" Downgraded ar 3 year intervals;

_ . o . Unclamified after 12 years,
' i _ DOD Dy 5200.1Q '
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b, Initial minor internal reorganizations were accomplished
within the brigade headquarters to facilitiate the transfer of functlons _
from USARV aviation special staff seetion. . - ‘

¢. -Development of the MIOE for the command and study of the
transfer of functions continues, Preparatlons are undér way for USARPAC

' brleflngs early in May,

'follows'

2. (FOUO) Strength as of end of quarter endlng 30 April. 1967 ia as

AUTH " ASSIGNED PDY
off 1,250 1,511 o520
. WO 1,65l 1176 1,13
EM - 11,257 __3,2; 13,619
Total 1,162 16,428 o612

Overstrength of enllsted personnel is attributed to requ1re-
ments not covered by TOE, Justification for the continued assignment and
requisition agalnst these requircments have been coordinated with USARV,

B. PERSONNEL, MORALE AND DISCIPLINE -

1. (FOUO) Critical shortages of enlisted men continue to be
helicopter technical inspectors and crew chiefs/mechanics, Previews of.
programmed gains does not adequately cover shortages and losses, though
the input appears to be on the upward trend. Extensive review of
reqpiSitloning procedures has been initiated to insure all shortages

'--and programmed losses are covered on requisitions.

2, (FOUO) The number of recommendatlons for awards (Purpla Heart
and higher) received during the period 1 Feb 67 through 30 Apr 67 are
shown below by type, . with totals for the. period and month]y'average.

TYPE_AWARD : OEAL FOR PERIO ‘ MONTHLY AVERAGES
IM & Higher S 563 _ o - 188
BaM . . 370 N -1 )
AM 15,2300 0 . . Us,077
ACH ' . 3T - S - 126
~PH B o R07 _ IR e 69
BSM myn . 79 o ' 27
: Aanii . . - 102 e : . 134
ACM nyu S . 160 : ' 54
TOTAL | 17,388 5,799
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3. (U) Incomplete and erroneous recommendatibns_for awards are
being received in large numbers, This results in time consuming delays
and places unnecessary additional work loads on personnel in awards
sections at various levels, Further, most meritorious service awards
are received too late to allow for orderly processing through this
headquarters and Headquarters, USARV. ' These awards must arrive at this

' headquarters 60 days before DEROS to insure the award arrives back at
_ the originatlng headquarters in time for presentation.

L. (U) Posthumous Avards: During Fobruary and March; posthumpus |
awards were processed for 46 individuals of this command. Awards for
11 of these individuals were late in arriving at Department of the Army.

All initial reports of pending awards were late in arriving at Headquarters,

USARV, In April, telephonic reporting had been instituted to insure - -
compliance with directions pertaining to postnumous awards. Even though
this 15 a time consuming process, it had to bg done to meet established

dead 11ncq.

5y (U) Collateral Investigations: Specific elements of information
required by hlgher headquarters in collateral investigation are not out-
lined 4n any direcctive., To eliminate some of the additional work load

- required to rqopen investigations to provide additional information, a.

1st Aviation Brigade Regulation was published. This regulation is oriented
to.efrceraft type accidents and outlines specific requirements assoc:.ated
with this type inc1dent. .

C. IHTELLIGENGE

1, (FOUO) During the period 1. February 1967 to 30 April 1967 the
8~2 continued its normal functions, concentrating on Persomnel Security,
Security orientations, and Escape & Evasion. The 1lst Aviation Brigade
Regulation 380-5 and Internal Security S0P were ‘finalized and published.

2, (FOUO) Durlng this period the follow1ng Personnel Security
Actions were completed:

'a, Validations: TOP SECRE - 123 '
: SECRET ~ 707

j_b. Mnal CONPIDENTIAL clearances granted: 482 -
d. -Intenhn clearances granted: TOP_SEGRET 1_l9‘ _
| © . SEGRET - 174
- d, CRYPTOGRAPHIC :a'.ccés-s-a;u'bhofizadt _TOP SECRET - 19
_ AT - . SECRET - 46 -
CONFIDENTTAL -9

H)R UFHLlnL uaL NW
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(u) Jungle Survivel Schools: The brigade receives approximately

flfty (50) quotas a month for the two jungle survival schools operated

by the Navy and Alr Force in the Republic of the Philippines. Because

of the increased need for more formal survival training, additional
- - quotas were obtained in April, to the Navy Jungle Survival School .
. located at Cubi Point, R. P. Priority of attendance is OV-1l Crewmembers,
“unit B & § officers and 0-1 pilots, in that order. This quarter 73
officers and enlisted men within brigade, attended the two ocourses,

4. (U) Martin-Baker Ejection Seat Trainer: Both OV-1 (Mohawk)
companies in January and February received the Martin-Baker ejection
seat trainer. This device is essential in training pilots and observers

-in the proper pre-ejection procedures so that operation becomes an
automatic reaction to accomplish a safe ejection from an actual alrcraft.

5, (U) E&E Officers: Thc brigade B & B Officer h'le made
numercus staff visits, and given B & E briefings at brigade, group and -
company level, and wnit E & & OffJCOTS are also conducting continous.

- training and briefing progrems, which has all contributed to developing
a good surv1val and B & E program.,

(u) Survival E &B Aids: Blood chits, ple.stic E&E maps and
p01ntee talkies have been obtained by approximately 90% of our units
and arée being carried by our aircrew members should they ever be needed

D. PLANS OPERATIONS AND TRAINING

(U) A total of 2 Battalions, 4 Aviation companies and 20
Detachmente were added to the strength of the 1st Aviation Brigade
durlpg the quarter, The follow1ng Unite arrived in RVN on datee indicated-

17 Feb 67 196th ASHC arrived in BN w:.t,h the 610th TC -Det and -
546th Med Dot '

19 FPeb 67 338th Avn Det arrived in RVN
- 19 Feb 67 340th Avn Det arrived in RVN
19 Feb 67 341st Avn Det arrived in HVN

19 Feb 67  345th Avn Det arrived in RVN
19 Feb 67  346th Avn Det arrived in RVN
19 Feb 67 - 347th Avn Det arrived in RVI

. 21 Peb 67 33%th Avn Det arrived in RVN
21 Feb 67  342nd Avn Det arrived in RVN .
21 Feb 67  243rd Avn Det arrived in RVN -
21 Feb 67  344th Awn Det arrived in RVN'
21 Feb 67  348th Avn Det arrived in RVN -

24 Feb 67 176th AHC aJ'ived in RVN with Allth TC Det and 454th Signal

| ums"m - -
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10 Mar 67 187th AHC arrived in RVN with the 602nd TC Det and the
1st Signal Dct.

16 Mar 67 - 200th ASHC a.rrivcd in RVN with the 6llth TD Det "
24 Mar 67  12th Public Information Det a.rrived in RVN (attached
to 1st Aviation Brigade) =

© 2 Apr 67 210th Avn Bn arrived in RVN to replace Capitol Avn Bn (va) -
21 Apr 67  2M4th Avn Bn arrived in RVN to replace Buffalo Bn (Prov) o

2, (W) ‘The_ i‘ollowing Units were d;.sc_ont:.nued during the Que.rter. o

a, Capital Aviation Battalion (Prov).
b. Buffalo Aviation Battalion (Prov). |
3. (U) Reorganization of Brigade Units, ™\ and USARPAC messages
concerning acceleration to the New Army Authorization Documents System
adversely affected the submission and “roccss1 ng of MTCOHES already in
progress within the Brigade. . o :

a, USARPAC message GPPE-MD 1878 DTD 210046Z January 1967

'.'_.directed that MTOE for all. USARV units not previously con'wcrted to NAADS

be submitted to USARFAC NLT 15 March 1967.

" be This action required submission of M‘IOE on every Brigade

 unit except those 23 aAlrmobile Companies org‘xn:_zed under MICE 1-77G,

USARPAC 1/66

¢, Reference message further stipulated that sub;]ect MTOE -
nust. reflect only general order and special authorizations of personnel
and equipmeént as of 31 December 1966, . Requirements for additiomal
personnel or equipment could not be included in the directed MTOE,

de ‘The tramendoua work load created by this acceleration to |

't.he New Army Authorization Document System prompted DA to establish a
moratorium on the submission of other MTOE, Exceptions included oniy:

(1) m directed MTCE.
(2) Emergency requests £rom .JEA

In effect. ‘this stoppcd all progress on MTOE from subordinate

| "um.ts which included requ:.rements for edditlonal personnel and equipment.' RIS

e, During the period of I‘cbrua.ry end’ March, .t.his headquarters :
prepared 57 MIOE which convert.e.d 128 Bﬂgadc organizations t.o ‘the NAADS

CSED
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This conversion also affected elements organized by TD and TA requiring
that they be reorganized under MFDA. This action involved conversion
-_of L Security Platoons and the USARV Flight Detachment to MTDA.

: fe In addition to the DA directed MTOE mentioned above, -
USARV staffing continues on proposed organization of class "A" and
class "B" Airfield Operating Detachments, MTOE 1-87G and Aviation

.Battalion Headqnerters (Adir Traffic Control) under MTOE 1,256F.

4 (M) ‘Stantardization. Units were V1eited on a recurring
basis to monitor flight orientation ard standardization programs. -
During this period a program of quarterly standardization fllght checks
wig established, ensuring that all aviator perscnnel receive 'a flight
standardization check with a USARV appointed instructor pilet at least
ence. each 90 days. Periodic check rides were given to check unix
standardization instructor pilots and to qualify selected instructor
pilots to be standardlzatlon 1nstructox pllots.

Emph&SlB was glven to improve instructor. pilot qualification
programs and to speed up the procedures to request and receive instructor .
~ pllot orders. USARV Regulation 95=6, Flight Orientation and Standard=- -
ization Program, was published and dispatched to the field on 15 April 67
with revised prOgram procedures,

b. The meintenance of instrument proflciency is being encour=
aged ‘and the brigade standardization officer is masking staff visite. to
aid and advise personnel on establishing instrument programs, The .
“brigade is 1n the process of procuring 1nstrument training hoods for
~all unite. _ _

el M, E. J. Smith, Bell Helicopter Gorporation and the :

brlgade standardization officer vieited units to present briefings

" on the installation of T 53~L~13 engines on UH-1 aircraft. They also

 conducted surveys of the UH~L "Go-No-Go" procedures and loss of RPM
vaccidents in UH~1 equipped units for evaluation and recommendations to
revise procedures that would reduce loss of RPM accidents in Vietnam.

These visits are ut]ll in progreug._

x (U) Historical Activities, - Unit hlstorles or annual supple~
ments for CY 1966 were comploted and forwarded to the Office of the
" Chief of Military History, Department of the Army by 31 Merch 1967. :
- Letters of commendation to several companies from the Command Historian,
USARV, attest to the time and effort units have taken to prepare a.well :
documented record of this past year's achievements.

IJN[}I.ASSFE" o
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6, (FOUO) The follomng a.v:.at:.on units wera reorga.n:.zed up GO 30
-USARPAC, 8 February 1967,  MITOE 1~77G, PAC 1/67. Au[norized strength
officer 15, WO 52, EM 152, AGC 219, =

#
48th Avn Co (AML; e o 161st Avn Co (AMLg - wtwl\
68th A Co Eﬁg) o " 162nd Avn Co eﬁ‘o)'\ i
7ist Awn Co -  ~170th Avn Co
114th Avn Co (AI-IL;_ AR 173rd Awn Co (nML; ‘v
116th Avn Co (AML) . = . 174th Avn Co (AML)

"117th Ava Co (AML) _ © 175th Avn Co (AML)
118th Avn Co (AMI.; : L 176th Avn Co (AML)
119th Avn Co (AML ~ 28lst Avn Co (AML)
121st Awn Co (AML; | | ~ 282nd Awn Co (AML}
128th Avn Co (AML) . ©© 335th Avn Co (AML

- '129th Avn Co (AML) - o 336th Avn Co (AML)

155th Avn Co (AMI) |
7. (U) Air Traffic Control and Fl:z.ght Infomatlon. |

: - a, lst Aviation Briga.de Regulation #95-1) published on 23
February 1967, Tople of regulation is Flight Information Notices (FINS)
as to be implemented in RVN, The FIN system is designed to inform the -
 Army aviator of all current deficiencies in the operational status or
limitations of fasilities, that nay affect his flight, not published in
the NOTAM system, This system is designed to supplement the Air Force =
NOTAM system which does not cover the numerous, small operational
airfields, Reports to date indicate more.accurate and pertinent infor- -
mation is now available to- Amy av:.at.ors of th:Ls comuand, : :

Bl

- b. Increased aviation activities has far excecded the capa=~
~bilities of Alr Traffic Control faeilitis, The increase. has created.
a demand for additional fixed and mobile air traffic control (ATC) .
fagilities., Projected requirements indicate an ATC structure consisting .
of 2583 persorinel spaces, Howsver, due to the space ceiling imposed on -
USARV, MTOE!s have been sutmitted for units requiring only 1427 person~ o
nel spaces, The reduced structure is not considered adequate to provide 2
- . safe and effective air traffié¢ control in the already over erowded air-
- space, The reduced structure provides only minimum air traffic .
control personnel, Personnel to adequs rtely maintain, operate an air- .-
~field (POL, parking, ete) are not included, To accomplish -all .~ 3
agpects of alrfield operations, TOE units will be required to furnish
_personnel and equipment resulting in overall reduction of tactical
mission effectiveness, The :I:‘ollow:.ng are. sigmi‘lcant events associa.ted
with the ATC problem, ' :

RO OFFICIAL SE ONLY
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(1) March é7 - Aviation Brigade representative attended
conference at QACSFOR-AV,

(2) 7 April 67 - MIOE action submitted to USARV for one
battalion, .

(3) 7 April 67 - MIOE action submitted to USARV for 35
airfield operating detachments (AOD),

' (4) 20 April 67 - An overall RVN ATC improvement plan
was submitted to USARV, : _ _ K

c. Non-directional beacons (NDB) have been a continual problem
due to non-operational status and/or unreliability,

8, (U) 1st Aviation Brigade Operations Manual: Initial shipment
of revised 1st Aviation Brigade Operations Mamuals received and distributed,
4800 additional copies have been shipped and will be distributed to
supported units for reference and guidance,

9. (U) Training Policy and Guidance: The lst Aviation Brigade ;
published Training Memorandum Number 1 on 13 February 1967 to prescribe |
policy and provide guidance for establishing a standardized training ;
program for implementation of current Department of the Army, USARV,
and 1st Aviation Brigade training regulations, circulars and directives, -

10, (FOUO) Smoke Generator: Units of the 1st Aviation Brigade
continue to achieve excellent results with the UH~l smoke generator,
Experience has shown that effective smoke screens can be placed by the
helicopter flying at a speed of approzimately 60 knots in winds as
high as 18 knots. Techniques currently employed include the use of
a light fire team to escort and provide suppresive fires for the smoke
ship, Recommendations for improvememts in the system have been made
by all units evaluating the system. Those recomendations have been
forwarded to ACTIV,

11. (FOUO) The VNAF UH-1 pilot transition training has continued
with gratifying results. Class mumber 3, consisting of 15 VNAF avia-
tors graduated 15 February 1967 and class mmber 4 with 15 aviators is
scheduled to graduate on or about 15 May 1967, The program is proce-~
eding in consonance with the plan established to provide the Vi~tnamese
Air Force with 60 UH-1 qualifieq aviators per year, A VMAF training
conference is scheduled to be conducted o resolve minor problem areas
that have arisen prior to the beginning of class number 5 scheduled to
begin 16 May 1967, ' - ' .

12, (FOUO) OH-6A Training and Evelustion: Six dual rated aviaw
tors were transferred from assault helicopter companys to -the 219th

FOR ﬂffgtb'-.i ool UNLY
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Reconassiance Airplane Company, to learn the rol@s and missions

of the Q-1 aircraft preparatory to conducting an evaluation to
determine the suitability of the (H~6A to assume the mission of

the 0-1 aireraft. Unfortunately the OH-6A program has experienced .
slippage of sufficlent magnitude to cause additlonal aviators

to be trained to conduct the evaluation since those aviators
presently assigned will DEROS prior to the arrival of aircraft.

13. (U) - Flight Status Orders. During the quarter the flight
status orders section processed 1200 individual flight status
actions.’ The system continues to improve as units become familiar
with applicable regulations.. S _

14. (FOUO) Research and Development.

a. The Brigade has continued to work with ACTIV in the

‘evaluation of aircraft, armament, and eguipment. During this quarter
_the 1st Aviation Brigade took part in tests of the following equipment

and systems: ' |
| (l) Position Locator and ‘Na._vi_ga-tion Syst.em (PLANS).
(2) Smoke Generétors. ‘ i
(3) Aerial Mine Delivering _S:,rst..e'ms.' |

(&) Trc_ﬁp’ Ladders. |

(5) Firefly.

\J‘\ﬁdq _ - (6) Persox_mei Sensing Dév:_i.ce" (.:'_‘Pe'cap_le' Sﬁiffer“).; |

b. 1lst Aviation Bri‘gad-e. replj to a query oﬂ CH-47 troop

" ‘ladder indicates the ladder is unsafe, Reasona:

(1) Mo ahérge_ncy release.

(2) No retrival mechanism while in flight. Recommend- =~

" ations for corrective action were included in the reply. .

15. (U) Utility Adrcraft in Reconnaissance Companies. A valid

requirement exists for a utility type aircraft in reconnaissance company.
Having no organic air trensport capability, the unit is forced to call =~ . -
upon UH-l units for airlift support to move personnel, baggage, ard -

spare parts resulting in poor utilization of UH-1 assets and unneds~ .
sary delay due to low priority of movement. Availability of -aiperaft
at outlying areas will he greatly improved by the rapid transport of
spare parts and 2d echelon maintenance personnel,.’ ‘Unit: aviators are
unable to maintain instrument qualification due to lack of ‘a suitable -

FOR OFHUIAL vor oniY
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aircraft for training., Aviators possessing a valid instrument rating

will, in most cases, be capable of completing his assigned mission.

A request for emergency issue of a UbA aircraft for the 74th Recon-
naissance Airplane Company was submitted, If approved, MIOE action will
be initlated on all reconnaissance companies, : .

16, (C) Personnel Sensing Device ("People Sniffer"): Currently
- one man pack has been modified on a UH~l airecraft for airborne use,
To date, no data has been obtained due to technical difficulties,
Twelve additional sets are being modified by ACTIV for airborne use
and testing, Modified systems should be available for aircraft insta-
Jetion in selected units approximately 15 May 1947. : :

E. LOGISTICS
) .. . . . - ‘?Dod/g
1, (U) Approximately 200 sets of ceramic body armor were received - :
and distributed to our units during ihis period, particularly the Ao,

th Combat Avia tion Group and the 13th Combat Aviztion Battalion, These -
units are experiencing difficulty in okbtaining these items, New units ‘
are still arriving without this item,. ' R - , i

2, (U) The sight integral smoke generators have been received
with the additional 60 gal fuel cells and have been distributed amoung
the 12th Group, 17th Group, and 13th Battalion. Evaluations of this
system have becn completed and some modifications are required. ACTIV
is coordimeting this program with CONUS. Modifications will be made and
an issue of 2 cach per company will be effected in the near future.

3. (U) Receipt of Ballistic Helmets has beon excellent; sofar a 'E;muhgerl
total of 4,799 have been distributed to Groups and Separate Battalions. B =
A problem exists with the medium size helmet, Aviators having the old bwlm@io
APH=-5 medium size helmet camnot wear the same size ballistic helmet.,

Visor screw heads have been breaking off and no tinted visor is available
for this helment, Spare parts are in RVN and will be handled by the
34th General Support Group, ' :

4te (U) The aircraft tool sets and kits contirue to be a- problem,
Recently a shipment was. received from AVCOM which partially relieved the
burden on our maintenance units, 1st Logistical Command is presently
takdng action to increase the stockage of these sets at all depots in

: 5. (U) ARADMAC, Corpus Christi, Texas, has completed construction EERLY
‘on ARPA (Fireflies) light sets., 10 ca were recontly received and distri- Fi |
buted to the Groupe and Separate Battalions, The Brigade now has 25 s ETS
operational lights, The Xenon lights have not yet arrived, 5 ea were _
scheduled to arrive in RN around 15 April 1967, This Brigede has been =
allocated 14 Xenon lights, o : S :

| ——— 1l
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6s (0 Light weight survival kits have started t& arrive in
-RVN. ' No issues have been made as yet by the 506th Field Depot., Priority
of issue will be given to the 1lst Aviation Brigade. The basis of ;
issue is one per air crew member, '

7. (U} Both the colored and subdued 1st Aviation Brigade
.shoulder patches have been received from Korea and distributed to subord-
- inate units. 55,000 subdued patches have not yet been received, This
will tide us over until the normal patches are received in RVN from
CONUS atocks.

8. (U) Recently 400 ea RT-10 A survival radios were recelved by
this Brigade bringing the total quantity issued to date to 967. More
radios will be released by lst Logistical Commnd when available.

9. (U) Aircraft maintenance and armament.

a, The addition of an airc-+ft armament officer to the S-4
Staff for approximately 60 days greatly incrcased the capability of the
staff to monitor more closely the armament systems within the Brigade.
He was able to give significant assistance to the wits in malntalnlng
and replacing these systems. At the end of this period a series of
reassigmments left Brigade without an Armament Officer. However, the
proliferation of armament systems greatly makes this highly desirable
- as a separateé staff function within the S5-4 Maintenance Organization.

b, The new dally aircraft status report, now in use, has certain
defects because of sampling error i. e, the time it is taken, 0500 hours,
conflicts with several other maintenance reports., Also the daily status
is token at a sampling time, rather than as a number of hours operation-
ally available during the day. This causes average data to differ
slightly from 1352 data. However, as a management tool it has proved.
quite reliable in enabling the commander to make a meaningful comparison
of the various units.;

¢. The input of UH-JD helicopters to RVN falled to keep up o sﬁﬂﬁLHzlt» .
with attrition during this period. On this date (11 May) there are of o
1, compinies short of 21 UH-1D aircraft. No attempt has yet been made - G
to bring these companies up to a level of i ﬁ UH-lD's. - : :

10. (U) Enginecring and Fac;lltles: -

~ a. Reduction in contractor effort will slow construection-.of
- aviation support facilities such as hangers, tech supply bulldlngs,
runways and parking areas. Construction of billets by self-help is

- progressive but this degrades the aviation support mission becauss
skilled aviation personnel must be diverted from their primary taaks.

uucmssa”’ L
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b. A 15 July 1967 occupancy date has been established for the -
Long Thanh North Airfield.,  There is doubt » however, as to whether this
date will be met, The main heliport at Long Binh has been relocated to
a more advantageous area. ‘Relocation reduces earth-moving requirements,
increases distance to other heliports and airfields, and makes the hel-
~iport more accessible to users, Probable completion date for paving and
minimum operational buildings is September 1967. -

c. 'Pe'neprime remains in short suppiy. ~ An ENSURE was submitted
for additional asphalt distributors, Distributors are expected to arrive
in Vietnam 2d Quarter FY 48, : '

F. INFORMATION

"' 1.0 (U) 12th PI Det: On 23 March 1967 the 12th Public Information
Detachment arrived and was attached o the headquarters, under the oper-
~ational control of the .iuiformation officer, Due to the nature of the ac-
tivities and the internal organization of the office, the detachment was

- assimllated into the information office. All files and records with the

exception of moming report and property book were combined to ease ad-
‘ministrative loads, A wealmess in the organization of PI Detachments
(FB) is that they are designed to operate under the control of PI Detach~
ments (FA) which have adequate equipment, photographic equipment and tran-
sportation to support them. The brigade information of fice does not have
such assets - a fact which was recognized as early as November 1966, De-
spite contimued attempts to obtain necessary equipment; theater shortages
have precluded success to date, Consequently, photographic support is
provided by means of personally owned equipment.,

2, (U) Rapidly changing procedures, new rules-on media relations,
increased emphasis on the Army Hometown News Program, initiation of a )
theater wide Dhily Army Aviation Swimmary and the néed to coordinate ad-
ministrative procedures dictated the convening of a meeting of all bat~
talion and group information officers, The meeting was highly suceessful
and resulted in increased efficieney and improved quality of public in-
formation releases, ' -

3. (U) During the report period the information office ini-
 tiated a system of monthly and weekly Army avietion surmarics, These
summaries recapitulated the total accomplishments of brigade units
initially and later, all aviation in Vietnam for the reported period.
These sumaries were issued as public news releases, The interest
engendered by these releases resulted in the joint efforts of this
headquarters and USARV to produce a Daily Army Aviation Summary which
has educated the media in Vietnam to the missions and accomplishments
of Army Aviation, This has resulted in a more than three-fold increase-
in the mumber of media representatives contacting this headquarters for .

]2 .
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~ special feature and indepth coverage of our activities, as well as
daily reporting, as part of the total war effort, by most of the media,

Le (U) 1Integration of the 12th PI Detachment into the informe
ation office permitted establishment of a command information branch
which has increased publication of the brigade newspaper "HAWK TALK®
from monthly to bi-weekly, Contractual arrangements are currently
being made  to change to a printed monthly magazine which will permit
better use of photographic material produced in the brigade, :

5. (U) The addition of an enlisted Broadeast Specialist MOS
7IR20 has permitted the brigade information office to initiate a
hometown and feature tape program. This EM was given OJT for a 10
day period by Saigon Armed Forces Radio Station, 4s a result of this _
training AFRS will receive, for broadeast -5 times each week, one festure
taped interview per week. In only one month of operation this EM '
has produced more than sixty home town taped interviews, One critical

problem area is that the UHER tape recorder provided to the 1Rtk
PI Det by DA, OCINFO is a commercial model for which no repair or
-replacement parts exist in country, either in military chammels of
decal imprest fund chennels, USARV is currently presenting this
problem to DA for solution, o R

G. SIGNAL

1. (FOUO) Continued emphasis was placed on the installation of
sole user teletype and voice circuits in areas that the common user
system could not satisfy, In some instances existing circuits were
reterminated to more satisfactorily fulfill their original purpose,

A letter Justifying a sole user TT between the 131st Avn Co and Task
Force Tiger Hound was submitted to USARV, The request was approved
by USARV, MACV and DCA SAM, IEngineering and installation is nearing
completion on this circuit which will provide a much needed, rapid
~and secure communications between the 2 partics involved,

2, (FOUD). A letter was senmt to USARV stating the brigade
-overall HF Single Side Band radio requircments. This letter also
- requested the priority issue of the AN/VSC-2 SSB radio which is a

replacement for the AN/MRC-95, o _ ,

3. (FOUO) The recommendations for issue of SSB radios as stated E

in our reply to the USARV AM radio modernization progrem survey are-
generally -as follows: : : ' e

Briga.de.Hegdqﬁamgra IR R - | _ - i ‘;:
H/RR0e T
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AN/VSG-2 . 2e S |
Group.Headquartgrs' - i

AN/GRC-108 | 1ea
CAN/VSCe2 - 2ea

Battalion Headquartegs

ANfGED-u2 g g
AN/VSC-2 R 2 ea

" Aviation Company
AN/VSC-2 T 1 ea

This new series of radios will provide full duplex secure RATT
“dowm to group headquarters and half duplex secure RATT down to the aviaw
tion companies, _ '

- 4. (FOUO) Effective 1 March 1967 Headquarters 1st Aviation _
Brigade was directed to establish an internal crypto net, This required
the establishment of a central crypto issuing office in the brigade -
Signal Soction, This office assumed the functions of issuing all low
level codes to subordinate units, Inaddition they were responsible for
- publishing and distributing KW-7 extract key lists to brigade units
having secure teletype circuits, : _ Co '

‘S« (U) A complete inventory of all avionics test equipment :
was oonducted during this quarter, lateral transfer of equipment between
units reporting shortages and everages has greatly improved a once
serious problem arca, Close. coordination and liaison with the 34th
Group (AM&S) has materially essisted in this program,

. 6, (POUO) A study of the avionics suppart structure was accom~ °
plished during this quarter, This study reveals a requirement for an
improved Aviation Electronics Support Structure within RVHN, The present
RL Avionics. team concept, although good in the beginning, does not
currently provide an organization for the efficient management of the
aveilable avionics resources nor is it responsive to the overall avionies.
maintenance tactical operational requirement, There is an evsr increasing
emphasis on airmobile operations in RVN, Associsted with this is the
~introducticn of additional and new aircraft and avionics equipment into
‘the country._ Concurrent*avionics'support‘planning is required to o
provide adequate and timely support, This is net eurrently being done,
The number of aircraft is continuing to increase without provisions for
increased avionic support, both in teat*equipment.and-personnel.__ e

CFOR OFFICIAL USE ONLY
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1, (U) Continued emphasis was placed oﬁ medical'coﬁorage by
organic medlical personnel during combat assaults, Changs 1 of USARV
Reg 40-23 was approved which officially authorized non-crew member

- flight status for three corpsmen from each medical detachment and one

from each battalion surgeon's section. A second change has also been .
submitted by this office to provide the same type medical coverage to

- other USARV aviation units.,

2. (FOUO) The 6ontinuous program of -keeping Army aviators -
informed of the location of medical treatmont facilitios was up-dated

during this period, The medical evacuation facilities at 3rd Field

hospital were moved to the 24th Evac lHospital at Long Binh, which
became operational, = The 91st Evacuation Hospital at Tuy Hoa became
operational and was added to the list, Due to the recent- build-up
of Army troeps in the I Corp region, several Marine and Air Force

medical facilities were listed, 1in an attempt to concentrate casualties
- from the many units in the II &III Corp regions, specific hospitals

were designated as evacuation points for each unit, This policy is
to be followed except in cases of dirc emergency when the closest

- faecility will be utilized,

3. (U) Several instances were reported this quarter in which
the first aid training given our air crewmembers resulted in emergency
medical treatment and life-saving procedures by non-medical personnel,
First aid training to the aviators and crevmembers is being continued
in each unit by the flight surgeon, : '

Le (U) Three staff visits were made;with the USARV Surgeon in

& continuous program of improving our medical facilities and resolving

conflicts between the medical units of the lst Aviation Brigade and
those of the L4th Medical Brigade, These visits resulted in the approval
of placing a general duty medical officer in the 52nd Aviation Battalion
dispensary to provide support for co-located non-aviation personnel,

The aero medieal support in-theé Phu Loi area will not be compromised,

due to the USARV Surgeon's decision to leave a platoon of the 616th.
Clearing Company in its present location there, This clearing platoon
will provide medicel support for the numerous non-aviation personnel

at Phu Loi, who would otherwise have over taxed the aviation medicine

facility., : LT e ' S ' :

5. (U} Continued emphasis was placed on improving the prepsration
of medical records and on improving the entire medical reporting system,
Visits to provide assistance were made to 60% of all brigade medical
units by the staff of the Brigade Surgeon!s Office in effort to train

new personnel and to increase their‘efficicney in administrative

~FOR OFFICIAL Uk ONLY
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prbcedures. A mimeographed guide was begun,covering the preparation |
of all medical reports, This guide should result in more efficient
reportlng and unifonmity through-out the Brigade,

_ 6. (U) A331stance was provided to the ILife Supports Section of "
the Brigade in the presentation of briefings and preparation of written
articles, In addition the Surgeon's.Office made arrangements to procure

40 semi-riglid poleless litters which will be distributed to units
possessing hoist capabibility, These litters will greatly enhance the
_aeromedical evacuation capabibility of the Brigade aircraft. :

‘7, (U) The Brigade published lst Aviation Brigade Regulataon No.
60010, Casualty Reporting System, which was written by the surgeonl's
office. This reporting system will provide Commanders with a better
method of locating their injured personnel and will also prov1de for
a more expedient on-the -spot awards: program.

8, (U) The Surgeont's Office conuﬂud to work with ACTIV in

the development and evaluation of personal protective equipment, Of
prime interest in this field are the present efforts to evaluate a Nomex
fire retardant flight suit, -Much time was spent. in conducting discus-
. sions and obtaining information from the flight surgeons in the field
on 4tems of personal equipment, An evaluation queatlonaire on the .
new ballistic helmet was distributed to personnel using the helmet, _
The results of this evaluation are presently being analyzed and will
‘be reported to ACTIV and to Natlck Laboratories, :

9. (U) Adviee was provided the staff of the lst Aviation Brigade
concerning placement of medical units, avallabllity of flight surgeons
and safety procedures.

10, (FOUQ) The follow1ng routine duties were performﬁd by the
staff of the Surgeon's Office-__

&, Review of monthly Command Health Reports from all units.
_Rccommendatlons for corrective action were forwarded to USARV,

" b, 1585 Flight Physicals were reviewed, This includes Class
I, IT and III flight phy51calo. : - o

'Five items were submitted to USARV far publication, This

' lncluded Lwo regulation changes and three artlclcs for the USARV
Aviation Safety Bulletin,

© .4, Outpatient medical care was provided to 1,100 patients by -
the staff of the Surgeon!s Office, - :

“Nine class II fl:ght physicals were performed.

: - 37 waivers for phy51cal disqualiflcatlons were . granted on:'
class III flight physicals._
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: g. Slx staff visits were made by the surgeon which encompassed
visits to with a2l Amy flight surgeons in Vietnam.

11, (U) The Aviation Medicine Consultant in the Surgeon Generals
Office was kept informed of flight surgeon activities and problems which
are being encountered, This was accomplished by weekly correspondence,
The perpetual problem of inadequate numbers of flight surgeons and mediocal
detachments assigned to run was again brought to his attention. It was
- also suggested to the Surgeon Generals Office, that all future OA

- Medical Detachments be initially assigned to the lst Aviation Brigade
rather than to specific aviation companies, This would facilitate
placement of new medical detachments locations where they are really
needed, which 1s often not the case when they are -co~located with the
aviatlon company to which they were a951gned by DA.

- 12, (FOLO) sSix new flight sargeons ‘were received and five were
‘lost to DEROS, Two additional medical detachments were added,

1. SAFETY

1. {(U) During the period 1 February to 30 April 1967, this sec—
tion was engaged in routine accident prevention dutles, Staff visits
were made to the 12th and 17th Combat Aviation Groups, the 11th, 13th, - -
I4th, 52nd, 145th, 210, 222nd, 223rd and 269th Combat Aviation Bate
talions, : : '

2, (U) Total number of'hours flown increased over the previous
reporting period. At the same time, the accident rate showed a greater
proportional rise, A total of 92 accidents were experienced while fly-
ing 244,585 hours, Again, the human factor accounted for the greater
percentage of mishaps with loss of rotor RPM being the most frequently
reported factor, Of the materiel failure factors, engine malfunctlions
continue predominant, However engine failure patterns have been random,
: and no specific trends are apparent. :

 SECTION II
'PART I

 1ESSONS LEARNED

A PERSOMIEL - None
B, OPERATIONS N

1,  Item: Tactical Air Field Gortrol - operation Junetdon. City. R

FOR QFFICIAL USE OMLY
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Discussion:s During Operation Junctlon ‘City the 125th ATC
provided VFR Air Traffic Facilitles at six forward alrflelds 1ndicated
below:

Trai Bi (22 Feb - 15 Mar)
Tay Ninh (22 Feb - 17 Mar) -
Suoi Da (22 Feb - 15 Mar)
- Dau Tieng (22 Feb - 11 Mar)
- Minh Thanh (22 Feb - 11 Ma»)
Quan Loi (22 Feb - 16 Mar)

_ Totel traffic count was 49,164, Mbvement was provzded by a
combination Ar Forece airlift to Bien Hoz & subsequent movement by GHL?
aircraft to the taetical locations. :

Observation: Prov1d1nF adequate and timely ATC support for an
operation of this magnitude requires sufficient advanced notification to
ensure prior planning essential to success of the operation,

¢, TRAINING AND ORGANIZATION

1, Item: Personnel and Equlpment required in’ support of hase
- camp operations, :

a, Discussion: Problem discussed in ORLL of last quarter in
logisites concerning personnel and equipment required solely in support
of airfield base camps remains unsolved,

- b. Observation: Present proceedure in RV“ does not permit
establishment of TDA below brigade base camp lewvel, Each Army airfield
does have a valid requirement for additional personnel and equipment
needed solely in support of the base camp i.e, PX operation, genera-
tors for power supply, weapons and lights for perimeter of defense

ctc.

2, -Item: Moratoriumuqn submission af"MTOE reflscting:new require-
nments, ' ' _ _ _ . N _

_ a, Discussion: DA moratorium on submission of MTOE reflecting

new requirements places an extreme burden on tactical organizations, - .
Requests for equipment in exeess of authorized allowances eontinue to -

. reach this headquarters from subordinate units, Revised procedures .

on equipment acquisition requires request be submitted in form of MTOE

Moratorium precludes MTCGE from leaving USARV headquarters. :

o8 L AT
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b.' Observation: While present moratorium remalns in effect,
' organizetions have no way of acquiring equipment needed to accomblish
agsigned mission unless they can be justlfied as emergencles.
D. INTELLIGENCE - None
E. LOGISTICS

1, Item: XM-21

.Discussion: 1st Aviation Brigade now has 57 installed
CXM-21 armamont subsystems, The introduction of the XM-21 has been much
slower then was anticipated when it first arrived in RVN, Critieal '
‘repair parts were promised about 31 Mareh 67, Several critical repair
parts continued in short supply until late April. Several are still
being carried EDP, During the month of April the XM-21 continued a
high inoperative average daily rate, averaging 14%, whereas 5% of the
 XM~16's were incperative during the same. period, Rotation of previously
trained enlisted personnel required the recall of the METT. This has -
been neceascitated by the 1nadequacy of trained replacements, - '

b. Observation: ‘The lack of critica].repair parts and X
| float of miniguns is hampering the 1ntroduct10n of the XM-21.

2, Item: Linked 7.62 Ammunition.

a., Discussion: It was noted in previous lessons learned that

- formal request hed been submitted to- obtain 1500 round belts of 7 62 ammo .

for aireraft.

_ b, Observation.- During this periocd, linkad ammnnltion has
been provided in 750 round linked belts, and has proved aatiafactory.

3. Item' ‘Attitude Indicators.

" a, Discussien: With the rainy season approaching, a survey

was taken of inoperative attitude indicators., It was found that approxia'

mately 200 attitude indicators, of all types, were inoperative in .
Brigade aireraft. The majority of these were in UH~l aireraft, A
search of machine records, and the warehouse uncovered 131 indicators,
which were issued, Steps were taken to expedite turn-in of repa1rable=,
indicators, and to 1ncre 5€ the PO to 1nsure an adequate supply 1n the_
. future, : '
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b. Observation: The high dollar cost and high usage factor
on attitude indicators mey continue to cause a shortage of these items,

he Item: Fiber Plastic Helicopter Landing Pads

- &. Discussion: A rapid method for construction helipads
ls required in Vietnam, Sand and dust from rotor downwash are damag-
dng critical helicopter components and create safety hagards by restrict—
ing the aviators visibility, Present methods of constructing helipads
‘are either too time consuming or require transportation of heavy ..
material loads, A fiber plastic material was tested by ACTIV and
appears to be a solution to this problem, However, application equip— -
ment is rather sophisticated for field use, An ENSURE has been re-—
quested for improved application equipment, ' '

N b. Observation: If the réquested application equipment proves
satisfactory and the fiber plastic materiel is made available in suf- '
ficient quantity, this appears to be an acceptable method of providing
heliports as needed, o - S

S+ Item: Adreraft Maintenance Faciljties.

8, Discussion: Aireraft maintenance hangars are not available
for all aviation companies in RVN, Lead time on procurement of pre-
engineered hangars is too long to offer a satisfactory solution for
- elleviating existing and anticipated requirements,

b, Observation: Design and construction of timber truss
aireraft hangars that can be rapidly erected by engineer troops appears
to be a solution to this problem, United States Ammy Engineer Commend
(P) is working on this, _ : - L

F. SAFETY
1, Item: Experience level of aviators

a, Discussion: The experience level of aviators carrying

- the bulk of the day to day flying load has continued to drop with the _
major portion.of the operational pilots having gradvated from flight . ' §
school within the past 12 calendar months, While these aviators-are -
the hest trained personnel the Army has produced, it is probably valid

- to state that until they have gained several months of operational
experdence with -a TOE unit, they are extremely vulnerable to the hazarde
ous accident producing enviromment normal to Vietnam, _ ' _

b, Observation: . It_is'eésential that greater than normal
control and supervision is necessary in a situation where eclose control
and supervision is difficult due to operational commitments. Emphasis
should be placed on teaming experience with inexperience plus additional .

_ _ epimrat AT ALY | _ o
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in theatre training, education and standardizatdon in an all out
effort to reverse adverse trends in aircraft accident experience.

2. TItem: New power plant for UH-l Helicopters. (TS3-1-13)

A, Discussion: Two assault helicopter coﬁpaniés newly arrived
in RVN were equipped with UH-1 series helicopters with an improved power

plant installed. These units have been assigned, one to a location in

e Viotnam central highlands, and one in the III GTZ, More units are
inbound. = o SR S :

b, Observation: Loss of RPM.accidents should be substantially

reduced with the increased use and availability of the Iycoming 183-1-13 .

engine in UH-1 series helicopters.
G. SURCEON
1, - Item: Re-assignment and relocation of medical units.

a., Discussion: When new aviation units arrive with attached
OA Medical Detachments, they are often stationed at airfields where

. existing aero medical support is adequate and the additional medical

updt is not required, These situations necessitate the reassignment
and relocation of the new medical detachment. This process often _
results in misunderstanding on the part of the commanders from whom the
mecical units are teken, At the same time this process also results '
in a difficult second move for the medical unit and delays its becoming
operational. ' '

b, Observation: Medical detachments designated for 1st
Aviation Brigade should be assigned to the lst Aviation Brigede rather

‘than to a specific aviation company when they are organized and deployed

from CONUS. This practice would result in the more efficient stationing

of these medical units at locations where the requirement for them is

 greatest, It would also prevent many misunderstandings and abolish -

urnecessary re-stationing of the medical detachment after its arrival
in RVN. ' a : ' L '

2. Ttems Re-stationing of Medical Units which are without Flight

- Surgaons.

'a. Discussion: S5ix medical detachments assigned to units of

the 1st Aviation Brigade are presently without flight surgeons. All

six of these medical detachnents have'been-co-located-with battalion

surgeonts sections to augnment the small staff of the battalion surgeon.

b. Observation: When it is obvious that the Flight Surgeon

" yacancy in 2 medical detachment will not be f£illed for an extended

~ FOR OFFICIAL vor uiY
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period of time, the unit should be moved and utilized to augment the
small staff and capability of the Battalion Surgeon, -

3, Item: Intra-theater Trensfer of Flight Surgeons,

a, Discussion: The Surgeon, 1st Aviation Brigade is also -
the USARV Aviation Medical Consultant and is responsible for aviation
 medical support to all Ammy aviatlon units in RVN. As a result of
this responsibility and in view of the shortage of flight surgeons,
the intra-thoater transfer of flight surgeons to assigrments of
greater need is often required. o :

b, Observation: Misunderstanding and hard feelings on the
part of the commander of the aviation unit from which the flight surgeon
is transferred often results because the aviation unit commander is
not aware of the overall theater requirements and shortages of flight -

SUPrgeons . - - : : ' _

SECTION II
PART II
RECOMMENDATIONS
A, PERSONNEL - None |
B. OPERATIONS
1, (U) That qualified ATC personnel assist, during early planning
phases, in the develomment of ATC support requirements for major opera=
: tions.to provide timely and adequate support.
C. TRAINING AND ORGANIZATION

1. Q(U) That‘each Arny airfield be permitted a TDA for personnel" ?
and equipment required ln support of non = TOE mission, . o _

2, (FOUQ) . That an interim procedure be provided to permit acquise
ition of equipment in excess of authorized allowances pending suspension !
.of present MTIOE moratoriwm, . . R o R :
D. INTELLIGENCE - None
. B, LOGISTICS

1, (FOUO) That all ochelons continue to subject the X-21
aymament subsystem and its spare parts support to intensive mana-
gemerite The next Closed Loop Support Conference should specifically
agdress. the spare parts support for the XM-21, Armament training at

FOR OFFIBIAL USE ONLY.
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| Aberdeen Proving Ground should emphas:.ze t.he }(1-1-2#&%%5!1”{8

_ 2, (U) ‘Trat action on the ENSURE for. J.mproved fiber plast.ic :
he]icopte" pads be expedited. o :

3. (U) fThat design and construction of timber truss hangars be
expedit.ed. o A o . R

" F. SAFETI None
G. SURGEON

1. (U) Future Medical Detachments programmed for the st Aviation  L

Brigade should be assigned to Brigade rather than a specific aviation

5 Inecl . :
l, Commanders Notes . o
2, Tactical Lessons Learned 4
3. Training Memorandum Nr 1 '
4, Deployment of Amy Avn in RVN
5. Hawk Talk
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