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1, GENERAL: The following matters ef informatien, gﬁidance._com-
mand interest and policy are published for appropriate actiom of those

- concerned, . Most of the items were covered at the USARV Aviation Coor-

dination Conference on 15 April 1967.-

2, PERSONNEL AND ADMIHISTRATION.

‘ a:’- - Avlator Selection Rate for Promotion to LTC: We ran an
anialysis on the number of aviators vs non-aviators selected for promotion
to LTC on this latest list, The aviators come out on top. Seventeen
percent of the entire promotion list was made up of aviators. We do not
know the overall proportion of pecple on the recommended list but the
indications are that the selection rate of aviators was very high,

"be -Savings and Insurance Programs: There has been some ime-
provement in. the various savings and insurance programs, I am mentioning
thiz because all these programs require continuing command atcention.

I know you are getting your programs well underway and appr«:iate the
efforts you are making, - : :

¢. Serious Incidents and "?'s: I have noticed a decrease in
correspondence regarding our people bveing invelved in serious incidents.
This shows that you are staying right on top of the program to reduce

 serious incidents, We have, however, started receiving more DR!'s per-

taining to curfew violationsj especially in the Saigon area.  I'm told
that the MP's who used to give the guys a few minutes after 2300 hours
to get in the gate are no longer permitted to be so generous. Warn

your people to be sure that they are back in their billets by 2300 hours,.
. '~or whetever time is specified in your particular local area.

. Reenlistment Prvsram. The reenlistment rate within che

lBrigade isn't too good, We are falling way beliind the divisions and
" other combat units; My people tell me that there are several causes for

this; such as the lack of a fulltime éareér.counselor in my headquarters
who can assist you with your reenlistment programj the shortage of quale

1ified aviation maintenance pérsonnél causing.subsequent tours back here

after a short period out of couiitry; and the higher paying civilian *
aviation outfits draining off our experienced personnel, One way that
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we can counteract this 1is by beefing up our young officers and warrants
to "sell" the Army Aviation career program. The more reenlistments we
can get the longer these lads will have between tours here in Vietnam.
From the dollar standpoint, most of our aviation mechanics are qualified
for the Varidble Reenlistment Bonus Multiplier 4 which gives them a big
hunk of cash.™ By reenlisting here in Vietnam it is all tax free. With
this plus the retirement angle we can compete with civilian industry on
the money side, Take a look at your reenliatment program and give it a
"shot 1n the arm“ : S o , _

SR Y Subseguent Tbur Returneea. I think when a 3uy comes back
over here on a subsequent tour we should do whatever we can to assign

him to the job he wants. - When at all possible, I want you to give them
as much help as you can. : T

f, Voluntéer Batiolicu Command Prosram: A requirement exists
perlodically for Headquarters, USARV, to provide qualified lieutenant
colonels to assume command of aviation battalions as a result of the.
-command rotation program or an unprogrammed loss. Accordingly, com-
manders are requested to encourage lieutenant colonels to. volunteer for
command, Applicents should be graduates of the Command and General
Staff College; not more than 40 years of agej in excellent physical
condition; and have demonstrated ability to command by periodic troop
“and staff assignments throughout their careers., When possible, applie
catioms should be submitted at least eight months prior to DEROS.
Officers who are willing to extend their tours may also volunteer under
the provisiona of USARV Regulation 614-30., Voluntary requests for come
nand should be submitted on DA Form 1049, through channels, to Head-
‘quartérs, USARV, AETR: -AVHGA=- PO, accompanied by a copy of the officerts
- DA Form 66._~ BRI e e

g Direct Appointments for Warrant Officers: Recent communi-
cations from Pepartment of the Army indicate concern for the quality
"~ and possible ‘questionable suitability of some of the warrant officers
who were selected for direct appointment to second lieutenants, USAR
in Vietnam. Since the preponderance of these guys have been aviators,

we have been asked to screen our applicants more closely., Specifically,

our screening boards will be instructed to probe deeply into the quali-
fications, motivation, and character of each applicant. Commanders
down to company lewvel must make sure that an applicant recommended by
them does not possess any undesirable traits which would make his suit-
: ability as a commissioned officer qpestionable.

¢ h. Awiation Harrant Career Programs The Chief of Sﬁaff re-
cently approved a career development program for aviation warrants
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whiéﬁiﬁ%;ﬁiaés for two chrééfidﬁuraés'hfhif&f to the cateer cbﬁfées‘fdr
commissioned officers at branch schools, New promotion’ lists‘will have

. a higher, selection rate and include a aecondary zone,. Additionally,

warrant officers' assignments will increase heavily in the fields of
aviation safety, instrument examiners, and standardization pilota.

5. QEE;RM.E%

VT TR T I |

Requesta for Spaces. We'are still receiving requésti'from
units for additional spaces. Spaces just.are not to be had.  If you
have urgant requirements for apecial skills in a particular unit there' ~
are only two ways you can get them, You can redistribute among unita

or you can recommend a change in oxrganization which will drop the same
number of spaces you want to add, With current space limitations, we
simply cannot add spaces. 'If you requestgthem, wa have no choice but

to say "NO" . . S

b._ Conmon Use Frequencies:  Some people are not getting the
word ‘on ‘cftmon use frequencies at uncontrolled airfields. The Army
Flight Following System and V7R Pilotage Chart, the one-page mimeo-
graphed sheet put out regularly by the 125th Air Traffic Control
Company, lists these frequencies at the bottom of the sheet. Common
contact at uncontrolled airfields i3 on 329.1. Air Force and Army
cozmon use et tactical airfields is on 47.35 117.0; or 329.l. Be sure
your people know and use these frequencies. '

¢. Reemphasis of Combat Findamentals: We must continually
reemphasize the basic fundamentals of combat., The principles of proper
provision of security around staging areas, immediate availability of
individual weapons, and the use of bunkers and aircraft revetments for
personnel and aircraft safety should be a matter of command interest
at all levels. The Viet Cong are dedicated combatants. They have not
_ relaxed their viligance, nor will they fail to capitalize on our mis-
"takes. Emphasis on. thgae,practices serves to improve discipline,
‘military professiomalism, and to save lives, Get with it!

d., Gunship Utilization: The use of guriships 18 down through-
out the theater, Some of the newer units in-country have shown a
reluctance to employ them, I want you to sell the commanders you are
' supporting on the fact that these birds can do them a lot of good,
One area wheré you can put them to use is in reconnaissance. You might
consider running first light and last light reconnaissance missions with
them. Let's use qur 3unships more. '-,_

e. Preparation of ORLL's: The preparation of ORLL's is to -
serve specific purposes. USARV Regulation 1-19 specifically states

3
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that the report will not be used as a sounding board for airing incomn.:
sequential complaints; yet, reports continue to be received which are
‘used for this very purpose., ORLL's, if properly prepared and documented,
can provide an invaluable service to like units and higher headquarters.
Hastily prepared ORLL's with trivial content ‘wastes the tima of all who
process them..

f., Instrument Proficiency. The monsoon season is approaching.
People will inevitably get caught. Start a program for your aviators
to keep up their instrument proficiency, Apply command pressure and
make your people carry a hood and take’ advantage of every opportunity
to practice. o : ,

g. Air Traffic Discipline- Ve ‘are 1n the process of getting
more air traffic controllers and more control teams over here to try
to operate these forward alrstrips, but we are never going to have
enough to put traffic control at all of them. 8So, in keeping with the
common use frequencles, keep bearing down on your people to adhere to
existing patterns and.to use common sense around these forward fields.

" he Use of UBARV Helipad-' The Headquartera, USARV Helipad

located on the northeast end of the headquarters building is for the
. exclusive use of LIEUTENANT GENERALS or higher and equivalent civilian

_grades. No EXCEPTIONS will be granted. Passengers of lower grades
whe desire to visit USARV headquarters will be landed at Saigon Heli-
pert and will utilize ground trangportation to the headquarters. As a
reminder,.also avoid over-flying the Headquarters USARV headquarters
building or within 500 feet horizontally.

: _ i, ‘Use of Flex (Free) Guns: We had another pilot accidentall;\\\
‘shot by a door gunner who was using a free gun, We have had several

paople_shot this way. There are two things ‘wrong with free gunss f?ﬁéﬁf r ;
(1) Accidents such as the one cited here where the gumner Chjfdfb

gets thrown off balance and inadvertently sweeps the inside of the ship,

oy 2
- {2) . They do more damage to tall rotors than the ones with Q&dyﬂz- ‘
ejection bags or other devices which catch the brass.

Now I'know your people'are going to use these weapons and I don't

blame them -- it gives them a lot more flexibility when they are firing w.
but have them put up a litter pole or some other type of device as a
gafety stop go they can't shoot back into the aircraft. Also, have

them make some kind of a deflection device to keep the brass out of the
‘tall rotor.

/
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3. Body Armor: New tests have been completed which definitely
confirm that the flak vest may be worn over the chest protector without
reducing the protection provided by the chest protector. Tests have
further proven that a majority of ceramic and projectile fragments will
be caught in the flak vest. Recommend you have your guys wear the flak
vest over the body armor, recognizing that on long days, fatigue may
be increased by wearing both and they may feel the flak vest is too
much, 1If only one is worn it must be the chest protector.

e(-\

_ "k, Increased Troop Lifts: We are still having too many peopl
hit on succeasive 1ifts, in the face of the current shortage of birds
over here people are prone to throw planning out the window by sending {Slcg
out ten (10) birds to 11ift a battalion, using six (6) or eight (8) lifts,

But this is where we are getting into trouble. Very vazely do we lose Ul f’f'

a ship on the Inttial lift, Normally it {s on subsequent lifts where

the ships are using the same f£light path, I want you to plan bigger
initial lifts.  If it takes outside resources and the rapid shift of
units, then plan it this way. You will find that it will not only help
our people but alsc the infantry types. A platoon of infantry gets

pinned down a lot easier than an entire battalion, A

t:‘;l. ‘Use of the Term "Direet-Fire Support”: The Chief of Staff

‘of the Army has approved the term "Direct-Fire Support" to describe the

fires delivered by armed helicopters in support of land operations.
Action is being taken to change appropriate Army regulations and-direc-
tives to include this term. ‘ - o T

"7 @ Security of Combat Assault Operations: When you become
involved in planning or executing combat assaults or other airmcbile
operations, keep an eye on the aspects which might tip the Viet Cong
off on our intentions. Following is a list which is not by any means
the complete answer, While a lot of this work must be done, a little
more attention must be paid to deception planning:

(1) Construction pf’heW‘operating-bases.
(2)1 Improveﬁéﬁ: of existing pases;'

(3) Advertising, visually or bf radio, large formations
pf-aircraft, ' '

S {e) " Reconnaissance flights. |
(5) Prepoéttidning of fuel and ammunition.
'(6) Prepositioning (marshalling) of aircraft and troops.
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N ¢ 8 New.che namee and call signs‘on P - UHF - VHF fre-
quencles. - o .. 0T e e .

(8) Increased LOGATH trattic (0130 0 CH-47, etc-)- .
"“9)“ Advanced Atz Force Prep (nsz - e:c.).

: ~Be March accident experience ‘reflects a drop . of over 50 percent

7-1n accidente due to lost RPN and dust. This 1is 1ndicetive to me that

positive command action has been taken to preven: accidents of this
type. Your guys deserve a pac on the back" for thie aubatanciel 1mprove-

.ment.

- b. The Brigade had a wive strike during Narch with the loss
of all en board. A recent incident could have had the same results

. when. a UH-1D flying at low level along the coastline struck a pole

used for drying fishnets, causing damage 'to the underside of the fuse-
lege. 1 consider any aviator involved in minhaps such as this to be
seriously lacking in the judgment and maturity required to accept the
responsibility for the safe keeping of a quarter million dollar piece
of government property and- the lives of ‘people on board. In the case

of deliberate violation of policy or directives your course of action
.-as commanders 1s obvious., I expect posicive command accion to be taken

to eliminate such occurrences,

€+ An increase in engine failures was experienced. in March.

. Out of 8 total of. ,fifteen), nine resulted in accidents. As noted in

my Jenuary commander's conference some of our materiel failures are

- the result of human. mis:akes, 1.e., fallure. to properly lubricate ‘the

short shafc, exceeding engine operating limitations, hot starts,
failure to keep down. after take off, improper "tweeking" of the fuel
control, etc. Fortunately, all of these factors are subject to cor-
rection by command supervision,. education, and training. FPROVIDE IT}

- de A recent random check of UH-1 helicopters operating in and
out of the Saigun heliport revealed the following GO~NO-GO discrepan-
cles: " .

(1) ‘Nine (9) UH-1D's - No topping date.

{2) One (1) UHe D - Date of last topping check 26 October
1566 (dete of last PE March 1967). . _ _

v

(3). Two (3) UH-1B's - GO-NO-GO plecerd not in aircraft.
6
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(4) Ome (1) UH-1B ~ GO-NO-GO placard not filled out.
| (5)wi05§'(l)jﬂﬂﬂ13 ~ Date ofslast ﬁoppiﬁg check May 1965.

1966.

This would indiééﬁé thére is ébdsidéfabie iaiity oﬁ comﬁlying with.pro-'
visions of USARV Regulation 388-30 dated 12 April 1966. <Check your
units to insure thay are not guilty of this, -

_e. Downed Afrcraft Reports (USARV FORM 193): USARV Regula-

tion 385-10 provides instruction for submitting downed aircraft reports.

Recently, several reports have been received containing only sketchy
Information with no follow up supplement. Since this 15 the media used
to keep the command group informed on ailrcraft mishaps, it is imperative
that they be timely and complete, =~ '

_ f. Staff Assistance Vigits: .Any unit desiring a safety assis-
tance visit may request this agsistance by contacting the Chief of Army
Aviation Safety, USARV, Telephone: Army 377 or TSN 4586. The assistarice
available i3 Aviacion Safety and.Flight Standardization personnel and

=4 POL and Ammunition Assistance Teams, . Coe

R T S TS B S T I TS S-S A SO L S S LU R eI T
. "8 Flying Hour Program: The object of the 140 hours maximum
flying hours per 30 consecutive day period, per aviator, was to estabe
lish a figure not to be exceeded. An analysis by company for the month
of March indicates considerable disparity within the units, as well as
between like-type units, When you let your guys fly more than the
140-hour maximum you:-are grinding them right into the ground., This
boils down to the .commander's management of his resources, Let's get
with the program and stay with it} . -
5. LOGISTICS: . = . ..
a. DBallistic Helmets: A total of 978 medium and 1,000 large
ballistic helmets have been issued to lst Aviarion Bripgade units as of
22 March 1967, 1st Logistical Command is having difficulty In determin-
- ing quantities available at 506th FD for issue. These should be forthe
coming shortly, . ‘ '

b, . Afrcraft Tool Sets: Afrcraft tool sets were received on
3 April 1967 and distributed the same date to units of this Brigade:

SETS /KITS : TOTAL SETS /KITS TOTAL
Tool Sets O aircraft 181 Tool Kits Airframe 19
Teol Sets Tech insp 29 Tool Kits Elec Rpr 4

|
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Report has been requested from all units on shortages still existing
-on these sets, to determine if cur requirements have been satisfied.
Actlon is also being initiated with lst Logistical Command te¢ insure
"adequate quantities of these sets are maintaired in stock at the various
depots to insure an immediate issue can be effected when a combat loss
occurs., The fact still remains that too many mechanics tool sets are
"r‘being lost..fse-: o ..W.' BRI
: [ RT lO-A Survival Radio. Recently 400’each of these radios
were recelved bringing the total quantity issued to date by this Brigade
. to 967 (this figure does not include OV-l‘vents). More radios will be
. released by lst Logistical Command as - soon as sufficient quantltiee are
received.: P .

I

d. Reports of Survey - Weagons/Vehicles.‘

: (1) Surveys are still being received by this headquarters
. reflecting weapens accidently being lost from aireraft in flight, In-
dicators point to the lack of written SOP's in the units, Ailrcraft
commanders are not’ checklng to insure adequate means are available in
their aircraft for. securing these weapons, 1.e., a rope, ' snep, hook,
or any means avallable should be used to secure these weapons. 1f the
leaders don't check and enforce this, it will continue., Weapons are
not that- plentiful in the hupply eyetem, not to mention "Charlie" using
them againat you. . - . R
(ﬁ) Recently, the USARV Commander's Notes contained” an B
artlcle on’ vehicle losses due to- theft/damage. ‘During the 3d Quarter,
FY 67, USARV lost aver $1,000,000 due to vehicle losses; of the total
lost during this period,:tha: lst Aviation Brigade contributed
$47,087,89, Commanders must take action to insure that corrective
measures are established to minimize these losses. Surveying officers
of junior grade who lack the experience, cannot properly defend the
government's interest. Where negligence and misconduct are involved,
- the individual should be held pecuniarily liable, . Aprilts Supply and
-haintenance Newsletter will cover thls much more comprehensively.

' g. Peneprime Distributor. The expedient peneprime distributor
demonstreted at the last Commander's Conference appears to be a worth~
‘while item, ~USARV has requested 34th General Support Group to fabricate
one of .these for each helicopter company in Vietnam. Details are now
being worked out and the dietributore should be .forthcoming in the near
‘future.

: he Bripade Patches: We have received all of the 70,000 Brigade
patches which were made in Korea. The Brigade S5-4 is making a breakout
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to all aubordihaté"ﬁﬁitg} “You should receive them within the next two

R .!'15‘-Reglécéﬁnnt Aif&r&ft:l Réplhcemeﬁt_alfcr;ft a:eiiﬁihéa_f
‘againgt losse :

8. which are confirmed by a turn-in voucher from the owning
unit to’ the -support unit, In order to fi]] the requirements for UH.l.

shortages it 18 neceésary that every effort be made by unit commanders
"to effect the turn-in qf.unqerviteablq;h;rcra '

ft;aé'gxpgditiougiydah;L'

“possible, - . e T L o 3
Gt e Sagami Mounts and Ejection Control Bags: The 34th General Gzr4i\
Snpport Group prepared a‘scudy‘which-1nd1cated'USARV'may expect to lose
, over 2,100 tail rotor blades at a cost of approximately $840,000.00 AAN?
* during €Y 1967, ‘due to damage by expended brass from hand-held door '

By '

guns on UH-1B/C helicopters, USARV concurred in this study and has

_ _ i | as P
* inftiated ENSURE action for Ejection Control Bags and Sagami Mounts to QE

be used with MAGODimach;ne gungiiq‘ordgr to help eliminate this problem.

/6. "INPORMATION:

et . i .o oo e
TN ag AAAA Chapter = Scholarship Fund: Information recently re-
ceived from Are Kesten of the Quad A indicates that the Brigade can’
“establish a fund within the framework of the Quad A Fund for the sur-
‘viving sons of Ammy aviators killed in action here in Vietnam, I will

take this up with all commanders later, ' We need to decide whether or
not to give the money to the widow on the death of the aviator or-have
the money put in trust to be given to the widow, or dapendents at.g
ldtér‘dgte for use in continuing education, Closely related is the busi-
ness. of establishing g Brigade Chapter of the Quad &. If such a chapter
is-éstablished, we would have a rebate for each Quad A member in the
Brigade which -could ‘be put into the scholarship fund, My headquarters

has begun the leg work on both of these,

j?J 'HBDIQALél“‘ ,

it L B

i Mg lst-Awiat!bn‘ﬁrigade;Casualéz:Régoréing System: 'Severélj
weeks ago, Brigade put out '3 regulation no,. 600-10), requiring that -

certain designated units raport daily to the Brigade surgeon on the

Ipresence“of'Brigade~peraonnel in medical facilit{ies adjacent to then,

The purpose -of this reporting system is to establish a central file

from which commanders - can' readily determine where their wounded guys
are located and what shape they are in, It will facilitate visits by

'cammanders'and'bnethe-spbt presentatfon of awards, It will also have

obvious advantages for-personnel‘Bections{‘éspebially in the case of
those of our guys being prepared for evacuation out of country, Since

this regulation was put out we haven't recéived_a single report from

9
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anybody. This situation has to be corrected irmediately. The procedure
1s simplae enough, 'The commsnder just assigns scme individual in his
unit the reaponsibility of checking every day with the nearby medical
facility to see if there are any lst Aviation Brigade pgople hospital-
ized there and that' they are being. properly looked after. Then this
information is transmitted by telephone that afternoon or evening to .

- the Brigade headquarters.‘ I went you all to check over this regulation
and {f you are one of the units dasignated in it as responsible for re-
porting casualties, get on the ball and get this information rolling in.
This thing is designed to help us take cara of our people.

." 2o "b. Ubund‘EValuation and Analysis Reporting: Hhanovor an air
crewmémber 1s. killed or wounded during flight, we. want to know where
he was hit, how badly he was hurt, and whether or not protective armor
did him any good. We need this {nformation for the. design of {mproved
protective equipment, The people in Washington and all the research
and development’ agencies are constantly on our backs to provide them

“with this information, To get this reporting job done,: USARV Regula-
tion 40-42 was put out which makes flight surgeons and mediecal facility
comwanders responsible for £illing out USARV Form 295 on every air
crewmember who 1s wounded in flight., The form is a quick and easy one
to fill out, but for some reason the job is not getting done, We have
hit this problem through medical channels with little success, and it
kas come to the point that we are either going to have to put command
emphasis on this reporting or we are going to let this data go uncol-
lected, I want you to get together with your flight surgeons and sube
ordinate commanders and make it loud and clear that this job will be.
done., : : : .

ce Transfer of Medical Detachments within the Command In
order to be able to spread out scarce medical resources so that every-
one gets their fair share of what is available, the Brigade surgeon is
going to have to transfer several medical detachments and flight surgeons
from one unit and place to another. 1 know that you all feel that you
own the medical resources that are agsigned to you, but the fact of the
matter is that these wedical detachments will have to be reallocated
from time to time so that we can get the most mileage out of them and
so that we can extend our medical coverage to new locations requiring
it. The Brigade surgeon will always coordinate such reassignments with
everyone concerned but he will need your full cooperation and under-
standing, especially 1f you happen to have the unit that is losing the
medical detachment. The reassignments of a medical detachment away
from your unit may at times create & problem, but the reason it is done
is that there is a worse problem somewhere else.

d. Ballistic Helmet Evaluation: Most of your units by now
have been igsued the new ballistic helmet. Without going into any

10
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details, Y think it is fair to say that we are going to have some prob-
lemg with this piece of equipment, The Brigade surgeon is conducting
an evaluation of this helmet using a questionnaire survey vhich has
been distributed to all of your flight purgeons. I want you to take a
look at the survey forms to become familiar with what has to be done
and then back up your "Doc' in getting these things filled out. The
survey evaluates the helmet from the points of view of ballistic pro-
tection, crash protection, and comfort. Whatever the faults or short-
comings of the helmet may be, getting this survey done properly and on
time will enable us to get fixes on the way so that thoge helmets gtill
to be produced can be improved. 1In the meanvhile, if people work on
fitting them they can be made comfortable and people should wear them.
We have already had three lives saved by this helmet,

e. Asglstance to Dustoff: The Dustoff people just dontt have
enough aircraft to do the job, Because of thig they are going to have
to call on our people to give them help. Advise your people to give a
hand when called upon. And have aidmen or surgeons in forward opera-
tional areas to assist,

8. 1 would like to remind the Group Commanders and the Battalion
Commanders of the importance of keeping me informed of what is happening
ir your area, In the past few days, one of the units got into a hot
figat which I was not aware of until after~-the~fact, Even though I may
not have been able to directly influence the action, I like to be on the
scene where one of our units is involved or becomes involved in any hot
action., So when anything develops during a tactical mission such as
aircraft being shot down or hot L2's, I want myself or my staff notified
as soon as possible. They will be able to get the information to me so
that I can get to the scene of the action in time to,be of some help.

RN
i

YA AYLY:
" G. P. SENEFY, 3

Brigadier Gendrdl, USA
- Commanding

»

11

m;""-t“ld‘;“"‘“ .




