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->:.' l •. ·:GENE.RAL::,,,The folloWing matters of information,' guidance',' com­

mahd .interest·, and pol·icy e.re:pubHshedfor appropriate' action 'of' those 
.concel:'neci.:.Most:of·.the items 'were 'covered at theUSARV aviation Coordi-
nation Conference. on' i9·August,·1967. ;;;' ," 

:>ii;")': .,' :', ;ji :; ;;';.:: ' . .... .. .• ~;,: ~." ~.' ~I' .. ;.:· 

2. PERSONNEL AND ADMINISTRATION: :. ( ,,,.~~., 

a. Officer Efficiency Reports. ThiS headqt.arters·· published 
1st AViation Brigade Regulation 623-1, subject: Officer.Efficiency 
R~Ptll:ts, -dated 8 August 1967~ This regul.ation:-contilins an officer 
efficiency report rating scheme down to cOmpany commander level.· ,Ic' 
still receive late rePOrts and reports with ~administratiVe errors. 'I'· 

" d~sirecommand-;;-rs:tQ establish, aCgOOdOERsi:lspense 'system 1::0 insure 
::hat timely and correct'o~fieer';e!ficiericy' .rel'ortsare submitted 'as. . 
required~ . Late reports;"as"you"know, 'particularly around promoti~,;: 
boardtimej have'a very golltl~chance of'htirting'an offi\:er'and .. this'·: 
shouldn't,'happen.· .. < .' ." ,", :;';".. ..:,:: .... :'::.: 

-~' ;);_i .""-bi . Enliste~:pro~o~fons ... ;USARv'm~~s.:~e' 53170,'subject:C~ge 
in Promotion Policy Vie·triam;·dated 4 august 1967,' again gives us an' ' 
opportunity to promote outstanding enlisted personnel without regard to 

; ; requirements ~ set' forth·in eAR;600;;200.· '1'hb:'mhsagedeleees reqUirements 
for 'selection boards" 'tiliiein serv1ce,,·f:l.uui·'in"gtade, and allows for un­
limited in .. country ptomotions of 'enHl5ted(petsonnel'to pay grades~E5 :. ' 
and E6. Position vacancy requirements must still be met. I would llke 
to see maximum use of this authority to promote our outstanding young 

: 'sol<1iers.,~tchange ito USARVReguiat10n ~600i"200is 'being published. 
O.rders·ljrirtol:lndn~ promqtioriofenltsted pe-rsonriel 'untler thiscrii:eria' 
will quote 'paragraph 7,-'1:5 ,AR -600;1200 and"!\J,; .lllessage"826311 ftorit'!lC~PER, 
dlted 4 August 1967, as the, authority •. We have a lot of fine troops 
-"lho are only £ .. 4' s nnd if they doni t deserve anything else befo·:::',! they 
leave:' they 'des(lrve'to be ptdmotiid. to the . grade they ·li.reserying in pro~ 
vid~dthe)' are doinj(·;i:g(lodjob. . ' ........ " '.' ."" • 
_'~.'~, ";., " • ;',;;I:/..f :-.,-: •• ~ .:: ,',' 

. c::~ "Reentistmint~>;Bi::igadeCareer Counsel~rs 'ha;'emade visits 
tbourun1t'~'and 're~~rt that> the basic reason for'our poor showing:.,in 
this area H -aue i:o'ih~"foliow~rig': .' ....•. .' .. ' '. '., . .., .. 

; ~ i"" . '. ' . • 
; ':f.:· 

(1) Reenlistment NCOfS are being assigned additional duties 
which occupy most of their time. This leaves little time for them to 
perform their primary function. 
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(2) Our people have not deleted from the numbers of ,. ':' 
eligibles those men barred from reenlistment because of substandard 
performane~. These people should be shelled out of your gross, numbers 
before you figure out your percentage of reenlistment. :' 

, 
(3) Senior noncommissioned officers are not talking up the 

program. Remember reenlistment is everybody's responsibility. , 

'. (4) Let's increase our sales pitch to' 01:1.1'· ,yo,"lng soldiers. 
WeJre ~o.s1ng far too .~ny s1)arp and experie",ced:.young~11len"frOlll:'en ilk.' 
panding ,career f'!,o;l'd! Hy persl1nOltL concern is keeping these .,otstanding 
young mE!.n iii ',tlieEhiiy. ,Our' future ,.perfolJI\il1)ce depends 'on' ,many 'of-them. 
Reemphasize the reenlistment program within the Brigade and retain our 
share of,these young men. Intensify ,your e~fort~ancl':get. these .young 
men 'to stay in the Army. . "", , . 

.. ;: A~';rds • and Decora~.iet:l~ 
. ~ .. , 

',. d. , , : .; . 
• J_ • 

"; >', ,(1) . ,We have be<lnreceiving to~ many ,;~cormnt1nd~tiOn$ ~o~" 
awards "conta~n,ingerroneous information, The effect ,of ,this .. careless. 
ness 'is 'obvious .hom 'the large number of .equests for .:amen(!me~ts ··of. 
orde·t~ receiv.ed. " whil.e· ce:~tain. errors' (nanle, rank, service nUlllber, etc.) 
can bede~e,~t'ed. bi cnjlcking ~4'i;qst ,C)ur .:re,cordfi, ,it' is impossiQle :~o· 
determine'. the, V,aUdit!y. ,of' sueht'tems ·:a:s. previous, awalid's.,.dat;es:i ,.ete,. 
Furth~:t. many ':indiv'iduillS(to not have' a'recor(! o'f prey),ous awards.'litt;l' 
this headquarters, it 'tstherefore the responsibility ,of e'ach lower com­
mand, to thoroughly. . screen .eac:hrec:omme.n~!1J:ion i:n,su.x:.~ng that ,every item 
is valid.an4comp.le!:e'. , TJiissC;l;"l!ening Wnr be~~df~e,d as .d1.rec:tlld by 
paragraph3c~,App'end~i IV, USal\ir R~gulat~on 672~I.~.<, ,. ,',,' ,.' . - . .". " . ,', .' . . .. " . 

. ' ," ,.:' J2fFo~ '~hE1~~a:rd ot Air ~4als fQ.r:·.~jlCOl).c!"t~~'r. ·p~r~J~~~l. 
reque,st, the l!Jt AViati~nBrigade;.F,orm 21. bl!. annotated .to sho.w, Celle'raJ: ' 

'Or.der NUmber and pu!>lish'ing1!eadquarters: for previous. awa,rds :of ,the A~r 
Medal." .'~. ,.~'.,~ . .".' .. ,:,-~.\.' .r h, 

'. '. (3)'f!ilke',a' goo~ i~~:.:at YQU~, a~ards ~rocessi~g 'p·ro~~.d~~~. 
We 'can'give Y9U,quiS~.lIe:r,:,i<;:ei¥ you wU(heIp: us. Thh, wP!". enabl,e '" 
deserving' pexsonnel 'to re';:eive t,i.mely, awards whne the: action i& Sl'i))i, 
. , "'., .. ~. .\.' '. . " - "' . . . , 
recent. . .",:.: .. ' ,.: '. ,' .. _ . "'_', ';, '.J" ." 

,_ 'i .' . ' .' " :_.). . -';_ ~;. ,i " ,".. . . . ..' I " .~ 
, ',', e. Repo.!'tirig of Seriou~ Incidents', We were recently queri,ep, 

by USARV'about the disposition of a serious incldent which ,we' knew 
nothing about. Nee(!lell:?_!;O say, we were·, consid.e,aDly embarq,ssed. Re­
mind yout· units tqat nornliil channels of repori:ing: frol)i the two, groups 
is direct toUSARV and . unless" Brigade i,s. an iilfopn!li:'~9n' ad(!,ressee" we 
do nofget a copy 'of an' ~incident report':':' 1 want to be notified, o'f all 
incidents of: ,this nature. GET Wl+H ~:q .: .' "', ',: 

, . 
" 
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.f.. Offender Statistics •.. The USaRV Provost Marshal publishes 
a quart~r'ly report of Class, I·offenders (murder, larceny, assault, etc.); 
Class II offenders (narcotics,' drunk, curfew violations,· etc.); and 
'traffic offenClers.";The 13rigade as a whole was below the. command average 
in' all three' areas for the 4th <lUarter, FY 67. 13reakdowns"bymajor·' 
'WitII' are not furnished. but.e;me ,area 'for' ali to watth is ,traffic of;' 
fenders. We are 'well below .the4\:h ~uarter 'collllliandaverage of 16'.55"­
'offendl!rs,.wlth our 9.38.,!;r\1t ,this is sttH,loo high. L'etlsstre'ss " 

. ground safety and" add emphasis to preventing traffic 'accidehts •. Now 
back to. inCidents --,"'a 'recent document from Department of 'the Army 
'quoi:~dacouple ot:'l;e!:1ous incidents which were very poorly' h'atldled by 

"commanders. They"td.e("f'to investigate, to establish gu11t and ,to learn 
the circumstances' before the incident was 'even reported." Don It' dO'i'tl 
We have cm forthtS'sort of' purpose. If: lOu have a sertousinc'ident. 
report it! ' IfCID"actihn or that sort of 'thing' is indil::ated 'get it to 

'them as soon aspos"sible after you"have reported it and let it go at' , 
that. 'This obviouslY does not'mean that you donlt conduct 'a normal.!r.ili­
tary fnvestigation 'of 'something that doesh 1t warrant CID' action. . 

. , .' . : .... '.' .. 

, .. g~ : Direct Commissfims'. A' lot 'il£,' the warrants that we'have'.· 
given direct eo;;;;;,issions to over here have been commissioned directly 
into the Transportation Corps. Why, I donl.t know ~:.. r suspect it was 
our board that' did it. Da has gotten concerned about' this because it 
is throwing the TC all out of' balance --' grade structure'-wlse, ,that is. 
So in, the. future. they will either be assigned to theb.ranch in which 
they received their basic training, or they will be assigned to all 
branches ,having . aviators ona perc'entage basis in keeping with the over­
all 'perclintage 'of 'aviators inthose branc,hes'.' So" ~n tb,e future they 
can expe'ct 'td' get 'a'S signed to artillery':. If'fantry' --' Ellginee'r, Signal 
Corps-- as wen' asTC. Commanders who submit recOlIllliend'ations on ' 
warrant's 'ought to take 'a, good 'look at this a'nd'include arecominendation 
for,the .branch in 'which he should be commissioned. 

, , 

'. h.' C~and'Serge!!lt I(ajor. The':'llhief of Staff of the Army has 
approved a'program fo'r cominand 'I!ergeants majbr. You have a handout' on 
it. This 'should' receive some circulation' because it is the first real 
evidence tnat the Departlllentof the Army is actively getting into' trying 
to take better care of our senior 'NCO I s. f>.pptoximately' 1,500 of the 
sergeants major in the "rmy are going to be redosignated Command'Sergeants 
Major, with assignmen'ts in batta~ion. brigade, and division sergeants 
major sl"ts. 'They wi 11 have' et'ficieney "reports made out on' them. The 
initial 1,50b tnust b.e' nbn\inated for, their job 'and their 'assignments are 
gOing to be controlled fromDh; So, hope'funy; in this grade at lea$t 

.we III get away fro~ the fbolishmess of people arriving someplaCe ~ild .. "" 
finding tha~their job has already been filled. I know,DA plans to ex­
tend this to 10,war grades 'as they gain experience from .this program. I 
thin!t your ,senior, enlisted' people wiP be giadto see thiS happet)ing, 
so I'want'you t<? make s~re that thj!!>,' knol" ~bout it. . , 

. . "", '. , : r • 

:',' 
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i. . ProcessiE~2!~~P~ I want you commarider~ to take 
. an active interest'ili the replacement activity.respons:l.ble for processing 

" yourpei:sonnel in and out of this command. : I'm particularly interested 
in' their . living conditions . and in the treatment of"oui soldiers <luring 

. i: ·the processing procedures •. A visit to your replacement 'a~t:i.v:lty will 
help. you to understand some of their probienisandm~Y"h«lp you imd. the 
activity.commander<tO t.ake better care 'of 'our peopt€." 'These things'go 
up' and down ... If th.·replaeem.iit depots gee a'good : boot from aOmeone 
.they, lIort them"l".. ;out 'and ,treat "thepeople 'prettygoo'd for "a wh~l.e, 
but; ;1nvariably they ,get,.c~nges' inpersonneband·theriWe,findmi~~age­
inerill ,of ,people a8ain~ ·.You ,know what: we are" looking for ~.; :malas'SIgnment 

.. M.OS~wise, people lo!ho must wa.'i'C"·-roo long'f-or' assigriment,' 'being se~~ratl:ed 
:'·from-their baggage, etc •. ·1 r'ifei:il:epareda' quiistiorina1'te·for'use.t:l, " . 

..... 

. :Sriga:de' \init commanders to ge't' 'a 'sampling ,frcim ·~tipliii:eineii1:sjusi'~ri'iving 
. in.;.country.:lWould' . like 'to'getJ the cOlllllleJits from' the pr1Vat~s:.mlddle 

. . .' , ... ,. " 

gra.des,' and senior NCO's as well as the- o,fficli'rs' .. ', The questionnaire 
.is inchided "'in your 'handouts':and' I would 'llke' y'i)J',t~: n;ake a sp<it~Che.ck 
roonthl~ and' have theOquestiotmaires rei:uri;~d"th!,puSh channels't;o my Sol. 

o .:", ,,:,,' ••••• :.:./- ••••• ".,,' .:.~IJ'·~ ., ..... ", -.,"". 

'. ". j. CashJ.ng' Bad Checks:' There ts'a' crackdowh on cashf.ng'.~6.f" 
bad checks all overthecountryo So.pasis the word out to your pe0l'ie 
to be':very careful' about:' passing bad pieces of J,ap!!r. ,., .'. . 

\'!.!t .•. :·;.~;~d ~J;' - . " ',.... . :.'. " "... .' . ..•. J~.-; ..... \ '~," 

/' ;.; .. ' _.p 4·.: ... .'._~ 

.... :1/ ~ r,.~.·.!~·" ,"~ ". •. '. "'J," ;: -~ '." •. ' ;.', . ~ --

.• ..;' a';·'GCh 'Ii'. Weare slowly gettin'gmore' Gel>' s:'in-count;ry b~f 
it isn't going .to De aspeedy'exercisei . We arestHl having trouble" 
ge tting "people' 'w,n 1 enough' trUned because" the GCa con tro lle rs don't. 
get enough praetice~ 'Sb,'1:w6uldlikeeac\'i'of you, I\gain,' to try. t,;,' . 

:. institut;aa program' inyoiar'area :to' have people sh60.tGCAi 'i ,when the' 
tactical s.ituatton· permitli":fri ord'lif~toget these guy(profiCieni; d~ring 

.. decen.t weather SO they--ciiil ,perform 'prC?perlywhen'it isn'tdecent. It 
seems to me the east4ist:'!fay"of elbing this is to get your to~eroperator 
.actually to ask everj' 'stra'Y··.l1rpfane that is coming in if 'he has"time 

"to. do a, GOa. Remind'.the piiot: of .1t· -~ give it Ii little' thought~ If 
you ·publii:ize.;thia enough your: operator should be able. to get more 
practice'." ':""""_ ".,'. <-.' ~.,J; .'.- :;c: ,>.'·'::.::·:.:.t::'~;:· ," .~,,;'; ~ .. 

;," .. >,.;.~-",;.,,:~, ,', ". >;~'".", ;:'i:' I,~.:L""":~;::·' ':r-"~;-'~;'~'f::,:.":"'·":~;· ,."a'~ .. '~'~.':':~'!~ 
. ," 1>. ' .. Bas~.Se<:;urJ,!y....!'la!,~ . I 'remind you' once again to rehearse 

,your b.aS!LSecurity-'pl'ans at :least: 'once a' roon'i:h~: Make sure yoU areJup'. 
on thill. in, case, oLtroubLe' because'increased'trouble is c'oroing, there' 
is no.d\>.ubtabout.-that .• :'The VC' are' getting a prettY'hard time ~ll'o'Ver 
the coun):1.-'Y and th~s is one. means. they have of 'getting back at us ....... . 

. • " ... ; ~ ;. .' .".. • ." •.• '::. ,. ' _ •• ". ..' t-
o .:".,:" } . '. • • '. 

, .:' ." .•. .c~·,·New,Units.· We,have, got· a lot,· of new units 'arriving' ,. , 
: in-cou~.;ry wi,thin ,the next few months. ,t"want you to' !>e":'II:,r'e, ~~at". ,', 

., theyal;'e:,pr9perly'~aken 'care of when they get here. E~e'rY·ineOming'.' 
unit. iii g1:Ven a _lIonsor, unit to make their arrangemenl:s~ilnd';iake"eare 
-, -.' .• , . '.~. f";"i\~':' .-.,~ •• :,." .'~J'..~.:(;.;o~!~.;;). 

:.~~ . '.' ' 4 . "'~ ,,!~~': "'t • .'.~ .• 
,"'", , I • ..:.~ :4'1': ... -;;'''; : 
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of them. It makes 4 big 4ifference to these guys. if they come in and 
find their terlts' up, floors down, beds in place, and tliat sort of thing. 
,It is important they get the initial impression that someone is looking 
out for them, so .,do the best you can in these ,a~eas. 

'd. Activation of New Units. The Faleon Comba't: iwiation Group 
and the' PhantOm Combat aViation Battalion were' officiaiiy activated on 
a provisional basis on tlie 1st of, August. " 

e. Dropped Loads., As of the 8th of August we liad eight dropped 
, ,loads within the Brigade. One of these was unavoidable,'because the wing 

came off anOtt!!r they were trying to pick up.'·:1fhe othe, seven, I am 
happy to say, were reported as caused by faulty sling equipment. And, 
incidentally, I got a report yesterday of an incident in which one of 

'our outfits (a very good one) got .into a heated discussion with some 
people in an Infantry division because ,the people in the Infantry divi­
sion d~Jnanded they pick up loads the hook driver didn't feel were safe. 
You all. know th~ old story. The point is that thIs driver t\lrnod out 
to bedght because they spilled !;he load,' Nonetheless, the Infantry 
unit complained about not being properly supported. Now," as anythi ng 

, . ' • 1 • 

else in this business, you have to tread lightly on this. You people 
must .not get high-handed, h~rd headed,,'etc~, with the guys you are sup­
porting. This is the sort of thing that· can quickly gain an aviation 
unit a terrible' reputation. .On the; p,ther hand we have got to do some­
thing "to improve the. slingin,S techniqueS' and equipment in the units we 
are supporting'. Npw,,' most., hook comp.anies. -- a:·J l want tc> be sure that 
all hook companies' ao' this"~~,- have", the, schoo ling team that' trots around 
and schools subordinate' unfts on p,oper,sl:lnging techniques, care of 
eqUipment, how to sling and other subjects. I want you te> make sure 
you keep doing this. E'qrticularly. when':you:,start' having' trouble with 
one specific unii:;-'because this i~ ;the' only way that we 'can keep a 
reasoliably happy"relationship and ~tiU avoid dropping loads all over 
the cotJntryside. YO\lr: teams shouldperiodicaHy take' a look at the ,. , '. . \ . 
sUng equipment of 'the sup'ported units. Make sure it is up to snuff, 
and try to che~k to insure .r;hat the,y. are: ,requisitioning the stuff in 
time to 'set re'pla'c~~nt equ'1.pme,nt,Jlt.c •. ' I know that when 'a hook com­
pany from one outfH'suppor!;,!;' a div.iston. they don It normally work, with 

., you can It expect them to run a school for this 'bunch. However, in 
short order we are going to have a hook outfit wl.th every division or 
large size unit over here.' So hook,cornp-anies "hould then'work with 
the units they most noiTAaliy\uppoi,1;, .In ,the case of Geparate in:igades, 
etc~, that don't have', any"'qnll outfit to·support'them all the tilneI 
would like the gr'oup comnian,ders to make ,sure ·:that these brigades do get 
into the schedule to s'ee' thilt' they, a"e receiving pr,oper instrl.l¢,tions. '. '.i.··.;·.~. :.;'}' :.:.,·:.A .... · .. ~'~ 

f. Failures. I"would like,·, to. 'expJ:oit this once again., Make 
sure that you discuss' faitures and goof-ups concerning every" aspect of 
airmobile operations and learn as much from them as we can. Make sure 

, 5 

• 

,--------.,------

\ 

------1----------... 



'" , 

DECLASSIFIED (\! 
DAIM-FAR-RR 1/ 19 ~ \ ~ DATE: rz rJ M-M ! lW(7 j 

COMMANDER'S NarES 
NUMBER 15 UrJCLASSIFlfD 

" ' '.-. 

" :'. , 
, " 

g. Atined E~cort fot "Dust OJ£!.!. A re!:ent ir.cident of a gun ship fire team,-'fii-ing into friendly' position~.wl)i:J.e es'q)r~ing !l,"Dust . . ". ') Off" points up cOllllilarid-wide need for "control"'it) this area.," Th,is must ',. not be'tepeated.' Rightnow~ . there is nb'hahi '~itid'fast' rule on who re-·:quests·eilcort~ through what eliallnels and what the team does when it arX'ives on station. ~IY staff, is aware' of thi'~"~roblem and is recom­mending. a comand-wi~~'policy to USARV. Your company commanders and platoon leaders should review their SOP's and make'sure that especblly ',;' "., gun, ship driverskn6w"uriderstand and 'apply the .Bf:i.gade rul-es of' engage­,.:~ ,.' ment. ; ;;Ddgade Regu.la't.~01'!95-4, subject: Rules ,:Q.f Engagement, !ia'sjust been p • .u-shed. ,The,b~s1C:'8UideUne8are 011 tl:i)i,:.ri.tles, of engagement "Card"each·crewmember':cfarries~ ~fthes •. rules"are fQllowed, we'avoid .. ' 'sho~1ng'\lP' oUr oWn people." " ",' .'(" , '. '. ;., ~. ,.,::- '" . ;<~"""'. -. ., . 
,.:; ", "" ",h,.";Unit Nor:iehcLSture; " we've been pushing for a common 'set of " .. ,---,-----r---~--.--' ,. , d'esc"iptJNe.onamesfor our units and we Ive recOlune,nded them to Dh.· Let IS b,e c'msistent' oursE!,lves.· We use, and reconnnende'd' to DA, these names: -', • .' ... ~' . : .. ~, ~~~J ;"<;: '.:. ;." ", _ ,', ,"' __ :'.': ',.. . _ .... ',.~.: ~ I'~n"': :", •. 

': ''':'' (', ,;. ,t\1IS8ul'~ Hel;lC:opter Cotnpimy-' (UH~ 1) .'.. '....'.' . , :.' 
",' • 'i<' :.'As's8ult"Suiiport, Helicopt:erE;ompaliy"(Me4.1um) (CH .. 47.) '. 

,J ' 

,; , .' " Assault' ~upport, l.leU;i::opter COnlp~i1y '.(!iea-\ly).' (CH-S4) 
',,,.' , \;. ~ Hel~_~,\'~"UIkIllil~II~' ' ;!~,:;i . .'" 'R:econlt'l'i'li'sance Airplanl.i 'company Ti:f~'iJ' ",: i-;..;" , ': Surveillance airplane C-OnIpa'nY':(OV~I) : .', 

,,c.,: UtUity'Airplane CQmpany (U.l) ,. .,' , ' ,I ". 
". 'I .~_: ,:: • , :,. "." "",-j .:..);.: ." .'~. " .~.' .' " :'. • "it·· .. 

.. :,' , ',1; ,'&aoar "i.timeter's.We:'·are taking, act.~i1n, t~ get; ~adar.· ' . al~i~ters 'forg\ln teams :especbUy for 'the 'lciw'man C!n o(~~fLy •. It'" ,w:l,l,l,p~obablY ta~1! . lis a little ,time" to 'get th~m~" A.col.!ple ·o'{ !unit!!' have· t;t;ied.,them put· and. ,have found.,t'beY '!lark ~t;~y .~at~!JfactoTUr. " 
.' ~.: .• l : . .' I • , • " 

,,' ",' .' j. ": Senipi" and'Nester Aviator Desisnat:Lon<' Brigade .. h nOW. !1uthpi:ized to· award the designatioDofSenior and ,l1asterAviator';within .,the Bi:'i'gade.:Make'''sureyo~r persPlinel people 'ro~t'e"the requests to' the Brigade rather than' USARV. . I' '" : ""'. . . , .. ,0,,:_' .. :.,.- " ':.. ._., .', . .-t.. 1 . 

. ," '::,L' 'unsat:fJlLasto;;: E'qUiE~I~n~ie'p.9~:T'lle~e have bee~ quite, : a, few-connnents made em certain .Hems' ()f equlprnent we ,use, being' unsat­, isfactory, . for example the Aero EqUip slirlg'; , But we have not been ,receiving unsatisfact01"i eqlliP!llent, reports on ihes" , items. Before we . c"n.itoprove: on the' unsatisfactory 'eqUipment or get. qetter eqUipment we must nave doeumentation ·whi'ch, ~will give ourde'l(,e~opmeiltal agencies , '. • ,I., . th~'neCelisary informat1Q~. ,.If.a;iI item ,'is unsatisfactory let. u!! know ,bput it.: ",,' , .. ,.,.,J .' " " ' ' , . 
....• ""' .. .. -:. ,'-. . .. ~ , 
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1. OH-6/l.1NEr Team. It al'pears that the OH-6a ~Er 'j:eamwUl 

return to RVNTn" ,the tiear ,futu,re and begil) conducting trili,\lingagain.,., 
"We still dqn't know when the aircraft will 'arrive in-country pu!:we ' : 

'should have "suffident dme to train our aviators andmaill,tenllnce, per-' 
sonnel bdorethey 'arr~ve •• ',' .. 

tn. Brigade Briefirig Team~ At long last OUl: new' Op.erations 
Manullis ha,ve, U:%liv.e4 and l!Ire beingdistl"ibuted. , Unfor~Jinately. it, ,is, 
'nine,'inC!nt,hs, old now, but it took that long, to get it, printed and .!1eUv;' 
"ered 'he~e::~. 'Because of some required changes, we are, aLready WC!r\(ing',9,n 
. a new' :edfHori. I have also, put together' a Brigade briefing, team C!f, ' 
pers'onnelwith recent field experience priijlarily to' introduce oUr manual. 
TheY,wU;l, also give our 'supported unitll a b!:illf recap of-those pC!rt.l.ons 
of,the'Wlnual which would be particularly helpful,t;o..,them."As,a:c~ 
refllren;ce guide, the 'manual facilitate,s liaison. and:p'l,a.nning with "sr,i{)us 
tactica~,utiits~ " ',t 

, 'n. Turbine Engines. Our posture with respect to T-53 and T-S5 
engines .~~md1.~;'iticai:·-·-We must corq:1nuc to rest.rict administrativ.e 
use of UH-land ,9H-:'.47 aircraft" 'ile have not, imposed restrictions on use 

," of these aircraJ~i,.:I.n,s1JPport of cembat op~.ri>~ions but we ~ utilize 
'-these as,se,ts, to :tl;l~ be!ltadvantllge.Th,ill, means rest!:icting administra­

tive' use;a1\<l:-,cal:l!.ful planning iii all 'operations to eliminate non-essenUal 
flying. ,;p~rter'~i;,~aliner ]:'$\lmphj1!1ized t.hi~· ir;a letter of,5 August wh~~Jl 
you 'alrji~l=eiVE!d; . " , '", "c,;~ I ' 

t,', .,:~. :;,\ . ."r.;':·' "'. ..Hi: ,_" • ,'.'" ," .. 

" ,,;;',"~. Emergency Pro£~.!!!!.!. Woa' :a~e going to try to develop ,at' 
Brig<!de',,' 'set 9f: standardized crew emer:8ency procedures",This can ,;'" 
get pretty complicated and ,I dOll it know howwe.ll we can do, b.ut we are. 
go1rig't'ogiveit a try at any rate~,1n the meantime, your SIP1sought 
to run .their people t~,rough allJ;heil:::emergency procedures t,o include 
May Day',S and, all .that sort C)f busin~s8"when' they give people their 
c:hec:kiides:.,. :t'd lU~e J;O ask, you to e~pe;rim.nt ~th,working the whole 

, crew ou~ onthjl' variousemergellcy prOll.edures.:Cre~embe,rs w~o' re,act, 
automat1:e';llly 1n. 'an emergency, stand ;a,1Duch:,better chance of com1ng" ," 
out.aliv.e ',: " ~ of. ,the things ,that brought t.bh to my attention was, a .. 
ditcM,ngwhich I· cited at the last cOll'f!il.,ren'ce. 'In this ,case" ,the crew, 
h~dbeen' ~practicingand:,talking about i,t, to: the extent that e.';ery guy , 
did pre.cisely whathll wassupPQSlld to dO'81"d everyone got ,away from,that 
one withno,swe.at'. , Little: thi:ngs, like ,th,e.' guy in the, back pulling the 
side 'armor iirotectprs on tqepilot andco-.pHot. so that they ,could get 
C!ut 'more, ,easily an<\:,so,o". '; tn, an, eTt\er.gency, People "ren I t going to : 
think about things ,lil«!this ,if they h'lven 't: practiced. The same thing 
goes,ior ,gunt'.'ers arid, crew chiefs' i,f you have to aut:orotate Ol.lt in hos-

'tile territory. It would,n' t do a b.i,t:o.! harm to;prilct'~c:~, autorotations 
and at the saDie dine go through the ,drill of getting guns dismounte~'i' 
getting out and, selecting a posiUon., ',~' .:,,:' " .. .. ,". I~;: ',!_ •.• : ~ '. :t! ... 'f • . .~ ...•. ........ ~.£~ ~: .. ~ 

..~ ~ .... :" 
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p •.. Names on ·Choppers. At Benning' we used to put' crew chief's and pf.;Lot' s 'names on choppers· where we had pilots reasonably stabilized on one· Qird·. We were able. to do the pilot end of it better ther~ than I think we can here, but if it is feasible to do it I'd like to see at least the crew chief's name on his aircraft. . 

,.;. q. !:!!:J..!!:..!!2..S....!!1_.!latt.!l!?n COIIIII1Iinders'~ I have asked that de-, . parting .. battalion ·commanders write up -- not their experiences -- but thi,ngs,.that they.J:.hink they did particularly well; good training teams they had, lessons learned, etc., and. feed them into us so .we can pass . them around. Bill Ponder did this just befo;::e he. left ,:-~' I haven't read his rllPortyet -'" but one thing he,did tell me.,was that 'he wasn't; ,able to remembex: a lot of stuff that he 'ought to be putting in because. he never kept any notes on .it. So it. might behoove you to scribble things down as you go along to help in your parting reflections_' We 'will try to pull you in fo): your last week or sO to give you time for this. 

•. '1'. Putting up Birds. I have noticed that we are characteris-·tically.and systematically putting,cup ,only ten aircraft, in each .. company. We've got.to sta.rt increasing thi's·:.number. Even when we .have big oper-' . ations, ~e are stil,l only putting IW ten'birdsp~F.C::tmlpany., When. you ,have a large size operation certaf:nlyjouc:an' make 'more effective use . of your resources by putting ,up mor,e, ,than, ten. We should be up to 23 birds across-the-board by the end of September. We~ere putting up ten birds when we only had sixteen. What I am talking about is that when you've got an operation invol,ving a. ·coupleof Infantry bal;t,alions you should put more birds in the air iti.. ordal to, reducetha number· of sorties while. putting the maximum number of .troops on the ground simul­taneously. This is what I am ,str~ving for. 

s. Ml'OEAction. When the ·Chief of Staff was over here during a brief inspection of one hook company he noticed a tent that had ·a. lot of work platforms, etc., in·it. He asked how often they used this equipment and the answer was. "never". He, said~ ''the next 'time you put i~ an}1rOE delete it from tlie program, because everyone puts in Ml'OE.' s and, .. ask~. for more stuf; but never ;akes a,nything out." I alerted you to tl)is'- the last time; but I really want you to do away with excess th~~.; t::i,.~~. T.here is :an 1110E. teaIl} coming ?ver here in December that, theo,,~~~cf.lllyhas - '.'on the .spot" i~Tcountry clearance autho.rity. This is a chance for us to get the l:ITOEfoolishness squared a'1ay. for the last time. Hopefully,. we Can g~ to .a stangardized BrOE for the whole Brigade for all similar type. units, i'e need y~\lr input on, this .though because if there is a lot of junl<and equipmen): pl\ckages that .yoU·Q9n't nead let' Ii delete them from the MIOE. hll th~s expen~ive. equipment. costs the' Governm,mt <I lot of money~ 

t. hircraft Incident. There was an incident in a bird that belonged in a~othel:~ii~~ntly that at least put a question mark 
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in ·my mind' abOut holf!~.ell 'sorneof our' Brigade peopie ;.8'±;~ schooled. In 
thb incicPe'r\t!· al'ersoKin. the back. of an aircraft 'g'!t "itliot in,' both '. 
legs -- !loth '~'l'e 'bl'eed'ing. badly ;!-the Infantry '!ierg~a:iit:I)1,aJor whipped 
off his 'li&nan'd'putl":Lt aroupd the more severly d'amagecl l'Elg.,: H~::' . 
'epparenlll)l; i:liidri It !a\'ciw,nor .. did the' crew 'in the back of::tJ:ie' :aircra!t, .. 
that there _s a tourniquet in th8 .first. aid·kit. Now~the 'Iaulthere 
w~s in pot having the crews of these birds reasonably s~illed in first 
'aid . to: .Jaiowr~at. tliey had available' and to·kp.ow how : to:. US!! 'the stuff. 
First 'aid, 1!'I:'aintng for rear seat creWs l!important and';'t certainly· hope 
we are ridt';;l~ting it slip in the Brigade.··· We have a tremend'o~s t'urn­
·over and'"it: is! adt .going; to be an easy one ·to stay ahead of, 'butit':s 
the' saml!1"o'lw'bu:S:1ness .of having these people properly checked out· anci 
trained ....... ·:]:t can.'iliake a difference between someonebeit)g 'alive or oead • 

. ,"" , .; .. '. -: ~, . :; . • . .1. ",' 
'. '" '",':, '·'u.·. Rucker Grad\lat.es •... The AViation School' at ·Fort Rucker' :has 

decided who sho;-ld be gun· pU;)ts and 1'Iho sho'uldn r't. In' the last "two 
Classes they have not::glven .familiari<ation traIning to z;':eryone. "They 
have taken 1/4 of the'tr"eople an<:l.given i ·them a. fairly e"tansi ve gunnery 
course.and not given arty"Olf It' to 'anyone' else, I donrt ''know whether': 
this will work'.o.r· not IbUl;:we :want·to,·.take ·8 g.ood look at'.1,t. T'h",se' peo­
ple w11·1 be:.getting in he1!_' ,in' Septeinber and October; !l0 . you 'can e.xti",ct 
to get some people whose Form 66's have been annotated ,to the effect 
that they are gunnery quaUfted~ You may want to .pu.t them' ill your gun 

. :platoons:and try· 'them ,out ·.either now or'$t"some,.lat~r::point. ,This is 
up to you •. '" , " , ";: .. :'. . '.. .... . ",'. . :.,. ,,' '. : : 

,', 'J J -~ .• 
• • ~t : ," .~ • .1. .' 

.. ;, y •.. COBAANEr 're-am. IllCideI!t~lli/''t~e Cobr!l NEr TeaDlwili'be 
rlllln1:ng. iri-"cl).lintry maintenance courses and 'will have' quotas put out in 
'the near future· on: the basis of ''IIho4.s gorrig. to get:Jiiircraft and wh'en, 
Be'. sure you ·till. your quotas because you lire going. to need ·these.people 
lllter~,'P,ick: 800d merpiith'good retairiabi'uty, . . . 

", ,-,' • :' 'J 
• • ,f , 

'" w." DA Form. 759.';!lShRV' revi'e'Wcff the Da',Form 759 for' .thelast 
.. ;yen'indiCates that-.a :1:ot; ~~thelli;Jake'#'lt:''beipg properly',filled out." 

The.re. are. many:'d:efiot:eneies, OIlIiss-iotr: 'of r\imarks, \lPtidiness, .,to .incilude 
strikeovers, sloppy work, improper addition, improper totalling of hours, 
'etc. ':These"arel p'emat>ehtrecorlds and"'they a're impotitant to' the s." guys, 
so get on. ,your: flight xacords' s'i!<;t'ions'and b\lck them up. ' ." 

.~.:.". ',\,' • ,. r ," • ':. II;, .. 

. V', ,LOG IST:XCS :' 
, ------

"" 
'., ~. " .. 1.! 

1. • . • ~ 

','" ". ';- : 

;~.': .. ;', '.,':'. " : ',t,' : ! 

,.'!a.,"il:i$E!L2~_a£''Pr'!?!l:ram.· 'T'Ms' -isitioving al~il.g; but not a's',' 
well as i:t·"coul.d in'some .. -1rtataIH:e's,' -I ,have had' reports that units have 
been pretty slow'iil ·~t.v!ng them' up:, and' :in other' eases have ·been .slow 
1n' picking them. up.' .If,·you·are: ,supposed' t.o· pick up' or'··transfer .an·ldr­
craft I want. you todC1 •. tt II, S<lon'as yoU: can j)ecaus'e if :you don't.we 
will have aircraft out of service and that we canlt afford. If other 

,units- outsilieo·f the; Rt'igade: are being 'slow' in". tilrningthem.. over I want 
to ·hear ·.about "k. :.', ':, ',.'; ;.'~' _ .' '" , . . . 'J .. 
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b~,Modlfici't.!£!LE%~~rctaft Battery Shell!.' There are stiJl 
Delta models, that haven It had the battery case MWO installed'., We've, 
been' pic~ingui> ~~~'Cri:ift i:hat'hav,E) 'not:' yeo' been:'modiHed., ,There are, 
[-lenty (jf,MWtVkit,s :in~c~iuitr~;'t1ii's';1s 'a'safety 'of J~lght:roa~l;er ClM ,I 
want the things pic:ked up nl'ronto",- Make' sure your malntenance,o~fi,"ers 
g!lt on this' and' check" ove;" )'OUl' , birds. ;', ' ,,' • ",,' ',,' ' , 

. ,~' ; '.1. -, . :';-.- .' .. 

, , ,c. :XM-:W ~~ 'lie a~e'bavirtg a lot ~f, trouble with Xli-ii i:~';~e 
,haven't got enough p~rt~:fn-eotmtry and we';;Ire, not going to have, for a 
'10\18 t~e. We don'!;' have enough: guns to issue on the're-build program 
and we'ar~ not,going"toforilOme:· t ,1me. Thia means s:liuply, that we haye 
toaQeverything We ,can'to take proper care of thl!m;, to p,reserve them 
arid exten\i their lives to tlX~ malddtum extent PQssib!e. ,Wel,tav.e., found' 
many cases of abUse. Things" like people dipping ;the;' moto'rs in "cleaning 
sol'vent in order to ge't' other parts cleaned:,' res\ttt.ing 'in a r.uined:m6tor. 
Sin.c~·w,e hp.ve·no spare, motors, ,we've got a system down. They haven't 
beenp,roperly' l,ubed,and cleaned in many instances,' I ask ,that you take 

'the lies); .. ca;re :of tneitl you possibly': can. Make ,sure that your armorer,s 
~ " "" .. . . . '. ., . _. . . 

ami, gurine!;"s are property schooled' and that they.'trea't these things 
gendy;" It is a 'Sci~lilsticateds'ys~eni and i~ you',kick' them around we, will 
be,',out:of guns. -: They are coming in at a slC\w ;I'IItil 'and we've got to get 
the~o~~:out~f :t.~~P.i.;,,' , ',,~ 

;', 
, ":,;d. ,R~IiUii:di'1irogr8!!L.2P-_the Delta Moj:el. Ileive'st,arted a rebuild 
program on' the Delta 'model., 34th Group I s AUgust Newsl,ette"r pUt out 
states tne criteria for''''rettogradi'ng or sending a Hueyback. It is 
2,200 hours or 30 months whichever comes fi:r;st,. We've been getting some 
calls wanting 'to know where' aircraft should be delivered. It doesn't 

, qUite')./~f,k tbatwliy. We arE!' 'getting 'off' to a slpw start naturally and 
,:SC)1I)e o'~y?ur :id:rcraft an not gobg, to be tumed;in at 2,200 hours or 
30 'months'.: The'1I1i:cr'aft will be 'c;ii11ild ,by tail/number when we :want you 

'to send them 'iri~' Th~ 'replacement airc'f'aftmust'Jbe' delivered t~' USARV 
prior to the evacuation' of ,'the depot mainterianoe ,candidate. We, mQst 
wl\ii::upClJltlii$ deitvery bef9re We 'can replace an old aircraft. Hopefully, 

'by: the e:nci'o'f t~e year we will see'a> completel.y :su-ccessful: program • 
. . /.~.~':' . '"~. • t"!',:', ' .. ,...:.;; ',. '. : .'~.,~'r:.i 

.•.. " •• _ ',;, _",' • "', "J:' ';:. , . 

" , '::" e.,~~ Han§ll.niI:~""'1S,'In May we had~survey,on Ground 
,)Iandlipg Wheels beqlUse, thEnce 'seemed 'io, be a'.disparity'on basLs'of, 
, 'issue', how many wereoperfit'iunaV'arRt;so', on:' " .. t' 'that time we' ,got, a re­

port that about 25% o'f't'beili,'wer'e 'Ope;.".aEi'onal. ,"'S' ,aresul,t ',we r>ut a 
message out that we hoped would straighten things out a bit for us and 
get more of them operational. W,e got the results ,'oft~e second survey 

,and now,487. of the, things are not operational. Parts are available in 
t):le,:~up~iy Jy~te¢to:repait" them;:It.is tmpor~ant because that is the 
onl)';.~ayyou ~a~' :1'011: Ii b~ra froni',iil maintenan,ce area into a re,vetment 
for ~~?tect:[?t\ w~en the}',~t~ not~eing worked on a,t, night, 

. .": . .. . ' 
f,," Revetmimts. Now we 'will talk about revetments 'ags'in for a 

inome~i:. ',We 't~cpgtiThithe 'fact tliat'the various directives that have 
'" '.: ' 
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been put out by US •• RV are a bit confusing at this stage of the game; so, I want very· basically .to review the. ·bidding. The laS!: directiVe that was put out specifies 'th~i"''1!ueyl S would be put in ,"lPi ,shaped ." revetments.' This 'is not: correct ! i!' There is ,iI c,hi:mge cp,ming ,put'on, , this •. We. will ',use either "L" shaped or parallel~spaped, .. ~~vetm~nts., " " although it requt.r:e'iI'more room, I"'ptefer the' pa~iln~1'.sh!lpe .be,Ii!l.use you can then change your parking direction accordirig" to 'the existing surface winds., 1;hat is, .H you have them laid out prope,dy. Be on the lookout for the lat'est .chailge~' , .. I .. ' "" ',,:,' .'", ' ' •. ,I • \ ".~ 'I,,' 
5 •. SAFEtY: 

.. ; 
i.' " !.' ,', 

.. ", ',' ,.'. ,,: .:', 
a.', Mid-Air<Collisions. A recent mid-air ,co 1 J,isiCirl between an FIOI and"aUH-II!, 'pointS up theiriherene dl\fllliinJissoci~teciYi eh ,the high density'of ail;' :traffic in' theSaigon/Bie",H9.a:'~req~ ThecoUision occurred iroinediately southwest 'of the Long ,Binh c6nip'iiund perin!eter with the 'PIOl j'alling on the west side of 'th~ river '"nd'th'e UH-lD falling on ,.the e'n"t side of the riVEir. This'"re"l is on a direct line with the' ceute·r line extension of runway .:5L at TSN. ',the Saigo,njBien Hoa highway generally parallel'S "~nd '-Ites under the final app,+pa'ch path.to 25L,at T9N. In flying the highway 'from Bien Roa/Long Binh toS~ig()ntrSN., helicopter traffic ,s.hould remain below 10001 MS.L'to ,a'pdht abr~allt of the Saigon River, bddgethen ,descend and rianiain:SO,Q,~ 'fo~: appr\!adi and, landing ~o . Hotel"3 at TSN. ,ThiS will prpvide 1000 I al,tUude, sep,aration between. fixed,:wing traffic on ,final to '25L'.1nd helicopter traffic limding at ' Hotel; 3~ j\,s nea.rlyas' we'ca~'i-e6oris~~uct it, therewils a, b,ioken sky . condition at somethin'g arouild :C~OOO f¢et, the FlOl was oli, :final ,approach on GCA and obviously had his head' in' the'cockpit.' He did 'glance up and see this chopper but' just;b'eforf''h was too late;, he, ~ried t9 pull up but the tail section went through the rotor blade of the chopper. His aircraft went out of control; he was able to ~unch out; Fhe Huey w~nt straight in~ Incidentally, the GCIi. operator: when questioned'on this apparently had not picked the. c~opperup on the scope. 'a.nd· appllrently they'do 'not <get all the choppets oui: there on their scopes. :;1 think the operator'sli,ouid 'be 'able 'to piCK up soniething that close under any cir­cumstances; but ,:f'slispe~t tha:tthe FlOl probably had his IFF turned on which 'wasgivirig file GCA operat6r a much stronger 'signal than, a skin paint and that the GCA operator probably had his set down too low to pick up a chopper under such circumstances. Now before. leaving .th~5 one, I would like simply t'opoi.nt ou't thatfIyJn'g J~st,'be.lo~<J,"cl~ud cover' is a,s111y place to, be becaus'e :}o'u ktlow ''that:~i:here', are, goi.ng to be, ai.l;craft ,drOpping out oFth<iclouds in,this area~ l.wUl'say since ,that ,time I have seen a lo't of choppers' in :that area" doi~g th~ same darn thing-~ ,flying up close to cloud cover. It just ain It SYJI>R]:!!!,' And, because of this, I want you to ab.ide ,by ,the . procedures' discussed •. Now tile ,accident points up' tbat W'eneed to wdrk out' restricted IIcll~es. in oth!lr areas· around the approach ,ends ofhigh;:intens1ty atrports. ',G~t, this done as quickly, as possible'. I thi'nk, S!iecifically, ,'forexampie, of l'leiiw, ,where we all , '., " ", i,! ,: . .,". '" ',.' ,{ '." ," : ..... ': -,,' "', . " . 

... \' .•• "1'--."- 'il. "'. 
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" know the 'cent~;rlines of, Holloway 'and New, Pleikucro'ss at: ~ather a nasty point Qut in ;t"e countryside; Qui Nhon, Cain: Ranh Bay,and' others'~ If you haven. t got a'b~si:Cagreement; get lineqirilwn lip a's :qulckly 'as you can. Gej: ,coptes of' it; to Brigade head.quarters: !SO that, we can flash" ' them around the 'coun,tryl\id'e.,' ' , ".,' i" ," '"n : "f.:"·' , , :.: .. ,;: ; , ,~;,' ".~: :' ~i:W:':', Of' .' j ~,;.: \: 'J.. ..:.;! r': :~ . 
'., ,,';" b •. Weather Ac£ideritil~' We"ye had avcQuple oi'na~ty weathelr' ~cei­(l,e.nts,: but, do the best you can 'to"be" sure your pe&pli;;~'re::p'rOperl;y.: pre .. pared and that only those people who are qualified get' out when you are likely to have nasty weather conditions. . .: ,: ' 

" " c. ,.Accid~,iates. ,You, all. know what, your rates wet'e for the lastli'Y,and ';IwQu~da~k..unl'~i't~at:~ou reaUy-beardowii on"trying to :' improve ,it, ~n the,~-,go_;iro\$d.,:r.hii'overall, Brigade rate wasn"t all ella.t bad but some el:~me,nts within the Brigade had excepdonallyhigh", rates thro~ghout, 'th~ y",al: and these are the ":les you ought to :goto ~,ork on,' I fUlly' re,cognize that :'.<:ondit':lonu 'are a ,bitwors'e in some parts of the count~y"t~a~"the,y are in ,others. l'Ie"started oUt this year'wiehnot too: bad· a bang but ,I, would ,I)ppe we:could do better" • Keep a close eye , on trends ,and do ~verytq1ng;;~Qilcanto holdthea<:oidents dow.' I am"', happy to ,report that i)ut oftheaccidetits'we did haV.t this month,:, leist' ~ RPM as,a ~cause has 1I0n/l wiiYr,down., T'here were only' ~,ree in 'the Brigi!de. This, mj!y' ,'just be I tick but l: ,hope it come .. from thep'ussures that You have all ptlt, on and the, sCPOQlingyou 've done to keep people' from taking off over.gros's. We had' one ,;I.ncident ofa meshed blade thatwred:ed a ~ .' , - . ,. . . ~. ,c~qple of birds and a' cOuple of. tail rotor 'Strikes. Most of the rest :" were actualiy mechanicalsQ" I, ani,not undulyunhilppy. Keep:bearin8do~ 
on :t,he.o:ver-lIr~ss problem,. r ,.' , " .,' ' " : ,: ;\:-. 

'. ", ~ ~: .. '; "\ . 
;:.,. :.',' . .' 6.:: SIGNALI 

• , ", r. '1'- ••.• . • :;(:'.:'-;-' ,; .' '.. • • .: . i," :... •. r. ~. '.' ~ :!' .' . " a. Retr,!)_f!!:.J'~gramM' ~J;ie AVi,OniCS Retrcifit Program has·been," suspe~~exce!'t fort9pse I!ircnft l)Ow in work and ,those that', must have new t'adios' put· in them., I as~ !;ha~ thQse, that must haVEI lIN/ARC-54 1.', ','., and AN/ARC ,13~ 's be sent in as soon 'IS possible because it wili' h,\lp',ollr communii!at±on~ people~ , " :... .." , : -",' .~ " . ", ! '.' -: .' " ," :. ,: . . • • -.; , •.• " .~I ." '. • ~~ " "-'-~ • ::" '- , • 
, , .'". " 'b.:,' 6RLL "s., We 've cJisco;i(~:re<1 fro.m readingORLL reports' that '~ort,e ut)i"~ d,on,'.t k,now where, theY,Are S,\!~posed to get their,sigrial equi'p­mcritre'paired, ' Review your procedures ... ,H you ,are not: sure" you are' right:' ,c<;>ntact my signal officelO,aI\d :find Qutwhere. you are supposed to " get 'your; eql.\ipment repai,rs.· , ' ,.' ' ,. ',', 

<' ,:~ •. Sal' s'~ " ~e,~l~l!t's~OUp.leofSOl',u~centlY •• Tb~s ~o~' ,~i~'· caiIses us; ,trouble, ,but, ~,4 i,l!, verY,:f:t!,qo:nV;eni,e.nl;.f;or, ,t~ wi-t,s .we .are s~pport~ng" bec:,ause;;~~ X\omally Gar,ryal?un~q ,o,f', gJ;ound frequencies nth us. "I 'w,aritit SOP,iI) ,the, Bx:igade,that YO,uP,uJ;.:the, .things on;a string . a.nd attach it 'to 'your person~ , One 501 wa's actuallY dropped and another one was removed from an aircraft whi;le the pilot was getting a couple ·of wounded people out of it. Attaching it to your person will prevent them from being dropped or inadvertently sent to the laundry. So remember, I want it SOP __ all SOl's placed on a chain or string and attached to the 
person. UNCf.WIFlEO 
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Medical Detachments (O~) Relationsh~ There seems to be some 
misunderstanding among many of our company commanders as to the rela., 
tionship between the aviation company and the attached medical detachment. 
These medical detachments are separate TO&E units with their own com. 
mander and their own property. The flight surgeon is the commander of 
the medical detachment and is responsible for its internal administration, 
including Article 15 jurisdiction. 

8. lNFORMATION. 

a. Praise. lId like to throw a rose to the information people. 
Major Foster has some good people working for him -- Frank }lariano who 
ran the Digest at Rucker, for one. The success of the program is evi­
denced by the daily ne'.;s sheets that are now put out through NACV, and 
t.he coverage you are getting on the daily tlnncd Forces Network, etc. 
This, of course, goes back to what you people have been putting into your 
daily reports. As long as the stuff you put in is good, our PIO program 
is g?ing to be good and we are going to get a lot more coverage. So far 
it has been good. Keep it up because it is important. 

b. Hawk Statuette. 

(1) The 10 has' received the first sample of our Hawk 
statuette to be given as a memento to departing officers and/or EM. It 
is an Original design and is really beautiful. 

(2) Essentially we have two options -- order the trophy as 
it stan<k now (on the base) for "X" number of people per month at $10.00 
each including engraving and dp,livery to the recipient I s stateside ad­
dress of choice. Samples, for use during ceremonies, without engraving, 
can be sent here for $8.00 each. The second option is to order "X" 
nl.!ltl,ber of Hawks alone (without the base) each month at approximately 
$6.00 each and delivered to your unit for you to have mounted on a base 
of your choice and design at the expense of the unit. In either case, 
orders must be paid for prior to delivery, 

c. Ae.rospa~ce Inte}"tlationa.l Nag!,zi!,~ A recent letter from 
LTC Ronald J. Rogers, a one-time commander of the 14th CAB and now Avia­
tion InfOllnation Officer, OCINFO, D"., has sent a copy of the July-August 
issue of the Aerospace International to each battalion level aviation 
unit in Vietnam. This issue is devoted almost entiJ;"ely to a tribute to 
Ar~y Aviation and should be of interest to all of you. 
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