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.u¢ e -GENERAL:%cThe following matters’ of information, guidance, cone
mand: interest.and policy are :published for appropriate’ action of those
.concerned.. Most of.the items wére covered at the USARV Aviation Coordi-
nation Conference on’ 19 August 1967._= IR L i i

i} ’- . lt; ______ FOEEERE ¥ 2 ¥ o

2. PERSONNEL AND_ADMINIST RAT ION: T TR PR S

2. Officer Efficiency Reports. This headqﬁarters”published
lst fviation Brigade Regulation 623-1, subject: Officer Efficiency
Reportsd, datéd 8 August 1967: This regulation contains an offlcer
efficiency report rating scheme down to company commander level,  We
still receive late reports and reports with«administrative errors. T
. desire commanders to establish:a-gbod OER: ‘$Uspense -system to insure
that timely and correct -offiger: ‘éfficiency réports are submitted as’
required. ' Late reports,uas you'know, particularly around promotion. f
board ‘time; liave'a very gdﬂd’chance of hurting an officer end this 7fL‘

'sbouidﬁlt happen.u; T

,‘_.z,e

e e ‘“bt Enlisted Promotions. “USARV: message 53770, subject Change
in Promotion Folicy Vietham," dated 4 august 1967, again gives us an’
opportunity to prcmote outstanding enlisted personnel without regard to
requirements set: forth {n24AR:600~200, Thes* “mégsage deletes requirements
for selection boardsg tifie in service, find" infgrade, and -allows for un-
‘linited in~country promotions of enlisted‘personnel ‘to fay grades'E5
and E6., Position vacancy requirements must still be met. I would 1ike
to sea maximum use of this authority to _promote our outstanding young
"soldiers.. Atchange ‘to USARV Regulatien ‘6004200 is being published.
Orders announcing promgtion of ‘énlisted personnel ‘urider this criteria
will quote“paragraph 7415, AR 600200 and ‘B4 message~826311 from DCSPER,
dated 4 August 1967, as the authorlty. We have a lot of fine troops .
who are only E-41s gnd LF they don't deserve anything else before they
Téave” they deserve to be prdmoted to the grade they are serving in pro»
v*ded *hey are doing a good jdb._ o :

Setpe TTUiel

B - Reenlistment."Brigade Career Counselors ‘have made v;sits
to our units and téport that: the basic reason for our poor showing in
this area is due to"'thé foltowing. ,

[ .

(1) Reenlistment NCO's are being assigned adéitionel’duties
which occupy mest of their time. This leaves little time for them to
perform their primary function.
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'is valtdnhnq';ompleté;.hIhiébscyééninglﬁilﬁ be werified as directed by
'parqgraﬁh’36;.Appéhd;thV! USaRV Regulation 672-1e. SRR
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(2) Our people have not deleted from the numbers of +
eligib}gq those men barred from reenlistment because of substandard
performanceé., These people should be shelled out of your gross numbers
before you figure out your percentage of reenlistment. T e

(3) Senior noncommissioned officers are not talking up the
programe. Remember reenlistment is everybody'!s responsibility.

. o (4) Let!s increase our sales-pitch'td our. young soldiers,
We're losing far too many sharp and experienced-young men. from’an efe"

. yéndingﬁ&é?qer field, My personal concern is keeping these ontstanding
. young men in the Aruy, ‘Ouf‘future;peffonqance_depen&s-onnmanyﬁofwthem.

Reemphasize the reenlistment program within the Brigade and retain our
share of these young men. Intensify your efforts and- pet. these .young
men to stay in the Army. oL T

"Y 7 ..'d.. Awards and Decoratiens, e
N . R - B o R . o :

207t (1) We have beed receiving too many -recommendations for:,
awaxds”cQﬁtagniﬁg’erroneoﬁs'info:mation._ Thé effect.of .this.careless«
néssfgéﬂpbvioﬁg,£fdﬁ?th¢'lgrge_number of requests for .amendments-of. i
orders received. While certain errors (nae, rank, service number, etc.)
can be detected by checking agdinst our :records, it is impossible .to :
detetpinejthé;vglidify,cfjduéﬁ"iféms'hs;pfeviouq.éwagda,:da;esgdetc, .
Further, many ‘individuals ‘do not have a“record of preyious awards .at ;..
this headquarters, it is therefore the responsibility of each lower come
mand. to thoroughly.screen_eaph_recommenga;ion insuring that every item

e

one) Fdr_Eﬁg award of Air Medals for second: tour personnél,
the lst Aviation Brigade. Form 21 be annotated .to show General
umber and publishing headquarters, for previous awards .of the Air
L77 (3) Take, a good look at your,awards processing procedures.
We can give you guick sérvice if you will help.us. This will, enable -

‘ ~deserving’ persomnel 'to receive timely awards while the ‘action is stil

L b

recents
S e R6p6r%ih§‘of-Sérioﬁ§"1ncidents}' We were recently queried
by USARV about the disposition of a serious incldent which we knew
nothing about. Needless_to say, we were{cons}dgtaﬁly.gmbarrgssed. Re-
mind your units that normal channels of reporting from the two groups
1s direct to USARV and unless Brigade 1s an informatien: addressee, we -
do not'‘get a copy of an'‘incident reporti 1 want to be notified of all
incidents of this nature, GET WITH TE11~ - .
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. .. .. f. Offender Statistics.. The USaRV Provost Marshal publishes

8 quarterly report of Class I.offenders (murder, larceny, assault, etc.);

Class II offenders (narcotics, drunk, curfew violations, etc.); and

traffic offenders. The Brigade as a whole was below the command average

1o’ all three areas for the 4th Quarter, FY 67. Breakdowns by major -

. unitg are not ‘furnished, but. one area for all to watth is traffic of~
fendera., .We are well below the 4th yuarter tomﬁandfévefagé:bf'16\55“
~offenders. with our 9.38, but this is still ‘too high. Lét's stress
- ground safety and add emphasis to preventing traffic ‘accidents. Now
.. back to incidents ~-"a recent document from Department of ‘the Army
quoted a couple of!berious incidents which were very poorly haudled by

“commanders, They’tried to investigate, to establish guilt and to ledrn
C the circumstances before the incident was ‘even reported, Don't do-{it!

We have CID for this ‘sort of purpose. If ‘you have 2 serious incident,
~report it! - If CID actidn or that sort of thing is indicated get it to
‘them as soon as possible after you'have repoited it and let it go at

that, ' This ebviously does not mean that you don'lt conduct 'a normal mili-
 tary investigation of ‘somcthing that doesnit warrant CID action.,

" 'Be ‘Direct Commissions’s A'Ibf-ﬁf’thé'warfahts'that we have'
glven direct commissions to over here have been commissioned directly
into the Transportation Corps. Why, I don!t khow =& I suspect it was
- our board that did it, -Da has gotten concerned about ‘this because it
1s throwing the TC all out of balance -- grade structure-wise, ‘that is,
So in the future, they will either be assigned to the branch in which
they received their basic training, or they will be assigned to all
branches havirg aviators on'a percentage basis in keeping with the over-
all percentagé of aviators in those branchess’ So, 'in the future they
can éxPthftB”getl3351ghed to artillery -- Irfantry -~ Engineer, Signal
Corps -~ as well as TC. Commanders who submit recommendations on -
~wWarrants ought to take a good look at this and-include a recommendation
- for the branch in ‘which he should be commissioned. ' AR

: "~ hi Command:Seigeant Major. The'@hlef of Staff of the Army has

approved a program for command’ sergeants major. . Yoi have a handout on
~it. This should receive some circulation because it is the first real
evidence that the Department of the army is actively getting into trying
to take better care of our senior NCO!s, approximately 1,500 of the
sergesnts major in the srmy are going to be redgsignated Command-Sergeants
Major, with assignments in battalion, brigade and division sergeants
majox slots, “They will have efficienty reports wade out on them. The -
iﬁitial'1,§0D_ﬁust be nbminated for their job and their assignments are
going to be controlled from Da, ' So, hopefully, in this grade at least
we'll get away from the foolishness of péoplg_a?riving.SOmeplace‘gﬁd”i

finding that their job has already been filled. I know.Da plans to ex-
tend thig to lower grades as they gain experierce from this program, I
think your senior, enlisted pecple will be glad to sée this happening,
g0 I'want you to make suré that they know about it. o '
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1. Processing of FPersonnel. I want you comﬁéﬁderp to take

-an active interest in the replacement activity responsible for processing
- your ‘parsonnel in and out of this command.

f “ I'm particularly interested
in-their living conditions-and in the treatment of our soldiers during

‘.“the procéssing procedures.. 4 visit to your replacement “activity will

help.you to- understard some of their problemis and may‘Hélp you and_the

~activity . commander:to take better care of our peoplé.- These things go

up-‘and down.: If the-replacemert depots get a'good ‘boot from somecne
they sort themselvdsCOUt‘and:treat'the“people‘pretty“gooa~forfa'wh;le,

but sinvariably they -get cchanges' in personnel :and “then we find ‘mismgnage-

ment of .people again. :You know what we are looking for -- malas$ignment

EMDS;wisgi people who must'waﬁﬁﬂtbo-long"fqr‘asaigﬁmenpf_Beiﬁé séﬁé;gtéd
from-their baggage, etc.-;IIW!'yrepared”a“quéqtiqﬁhﬁgféﬂfgf’qse:ﬁy -
-‘Brigade unit commanders to get'a wampling from ‘teplitemerits just' arriving

~inséountry. - I would like to get’ the comments from the privates,, nmiddle

‘grades; and senior:NCO's ‘as wéll as the officers’’ The questionnaire

~4s included “in your ‘handoutsand I would 1ike you to make a spot-check

- monthly. and: have the questionnalres returned through ¢hannels' to my S-1l.
Shela T sy eeede ey et D R T e Y

. e J+ Cashing Bad Checksi"There-fs.QTErackdﬁwh on tashing of.
bad checks all over the country. - So -pass the word out to your people
to be very careful® about passing bad pieces of paper. = ' ' o

A SR

R R L A £ SR S .'-. : v LA :
RN aeet GCA Vi We;aré*slowiy;getfing'morg‘GCals”in;goqngry'Eugl
it isn’t going to be a speedy exércisei We are still having trouble
getting ‘people wéll enough trétned because the GCa céntrollers don't.

get enough“pratticeﬁshsaflfﬁbﬁld“lfke'éaéHlof 9bu,_qgaiq,fto“t;?,p§f;
~:institute’a Program in your'area :to have people. shoot GCA's when the

tactical situation permits fh ordef‘to:get these guys proficient during

-Tdecént~weather‘sortheyné&ﬁ perforﬁ'prpperly{when“it ién't'decEnt."It

seems to me the easiést ‘way'of déing this 1s to get your tower operator

. .actually to ask every’'stray-afrplane that is coming in 1f he has'time
to do ‘a GCA, Remind the piitt of it - give it a little thoughts If
you publiéize: this enough your- operator .should be able to get more -
practice. i, o i Wi ‘.-,;.,'A SRR N Sl ke

g N,
FL

Jr DR

- Sam . ey T o ey ) . -~ T Kot .- L ca . T, a “a Al et
. o T R R LTI S PR S AL PR LI N ST R EEN

“;‘B;Euéggé.éecurity Plans, 1 remind you' once again'tﬁ'féﬁeﬁféé

_your basg.seécurity-plans at least oace a month, Make sure you are up®

on this in. case of. trouble because 'increased trouble is tbming,;thérg‘

is no.d@pbt;aboutnphat,:ﬂTherC'areﬂgétting'a pretty'hé;d time all over
.the country.and this is-one}méahs:thEy_haygubf.getting‘back at us, 7

.
. o . R
wlgee g
T *

g,ﬂ;n;~New,UniE§.-uWe;ha%éwgotua ib:uof‘néw'units'arriving 3 o

fin;ébﬁppry within -the. next few months. - I-want you to bé"sur'e that’ -
. they are properly taken care of when they get here. EYery"inedmning * °

unit;1s.given a sponsor.unit to make thei:~arrangemeﬂté"angfigyéfcafa“
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of them, Tt makes 3 big difference to these guys if they come in and
find their tents up, floors down, beds in place, and that sort of thing.
‘It 1s important they get the initial impression that someone is looking
~out for them, so do the best you can in these.areas.

Titrd, ‘Activétioh of New Units. The Faléén Combat Aviation Group
end the Phantom Combat aviation Battalion were officially activated on
2 provisional basis on the lst of august. ' o

- _ e. Dropped Loads. 4s of the 8th of August we had eight dropped
‘.loads within the Brigade. One of these was unavoidable because the wing
- came off an Otter they were trying to pick up.'“The other seven, I am
‘happy to say, were reported as caused by faulty sling equipment. and,
incidertally, I got a report yesterday of an incident in which one of
-our outfits (a very good one) got into a heated discussion with some
people in an Infantry division because .the people in the Infantry divi-
sion demanded they pick up loads the hook driver didn't feel were safe.
You all know the old story. The point is that this driver turned out
 to be right because they spilled the losd., Nonetheless, the Infantuy
unit complained about not being properly supported. Now, as anything
else in this businéss, you have to tread lightly on this. You people
must not get high-handed, hard headed,:etc., with the guys you are sup-
porting. This is the sort of thing that can gquickly gain an aviation
unit g terrible reputation, On the other hand we have got to do scme-
thing ‘to improve the.gl;ngigg techniques: and equipment in the units we
are supporting. Now, most. hook companies -~ a-& I want to be sure that
all hook companies do this -- have. the. schooling team that trots around
and schools subordinate'pﬂits on proper. slinging techniques, care of
equipment, how to sling and other subjects. I want you to make sure
you keep doing this. Particularly. when:you:start-having trouble with
one specific unit, bécause this is;the only way that we can keep a
reasorably happy'relationship and still avoid dropping loads all over
the countryside. Youf teams should pertodically take a look at the
sling equipment of the suﬁbpfted units. Make sure it is up to snuff,
and try to check to insure that they are .requisitioning the stuff in
time to get replacement equipdment, ptc. I know that when a hook com-
pany from one outfit supports a division. they don't normally work with

+ you can't expect théem to run a school for this -bunch. However, in

short order we are going to have a hook outfit with every division or
large size unit over here,  So hook .companies should then work with

the units they.mdst.noiﬁéyliféuppbit, -In.the case of separate brigades,
etc.; that don't have, any ong outfit to support ‘them all the time I
wauld like the group commanders to make sure that these brigades do get
into the schedule to seé that they. are receiving proper instructions.

. e L B ‘
f. Fallures. I would like.to. exploit this once again., Make
sure that you discuss failures and goof-ups concerning every aspect of
alrmobile operations and learn as much from them as we can. Make sure
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. our people profit”from past mistakes that have. been ‘made,-and don't make

Lk
A et *

these’ same mistakes twiee, =
e 5~{h.g._ é;ﬁed'EéEort3fbr‘“DuStléff". A recent ircident of a' gun
ship fire team firing into'friéndiy*poéitioﬁgﬁﬁhile‘eﬁbprging a YDust
Off" points up commarid-wide need gorﬂcontror“iqfthis.areaiﬂ,rh;s must

" nmot be’ yepeated. ' Right now, theré is no hatd and fast rule on who re-

“quests éscort, through what channels and what the tesm does when it
arrives on station. My staff 1s gware: of this'problem and. is récom-

- mending a comand-wide policy to USARV, Your company commanders and

;1jp1atoon-leaders should review their SOP's and make sure that especially

1
. il
ke
.
i
(X S
TR
L
11

-gun: ship drivers knéw, -urnderstand and ‘apply the Brigade rules of engage-
~ment. ::Brigade Regulation 95-4, subject;'gulés:gf’Engagemqnt, has just
‘been published. The basic guidelines are on the ‘rules of engagement

.€8rd "éach. crewnember “Carries; - Ifjthesqurulesféfé”ﬁqllowe4, we:avoid

'Shopting-upqour own ‘people.” . .

Cerhe i Unde Nomenclaturé. . Wetve been puqﬁiﬂg for a common “set of

. descriptive’names for our units and welve recomwrended tham to Da, ' Let!s
‘ he?consistent:oursélveSs’-He'usé,‘and“recommended“tokna,‘these names:

Coa mbe o pO

LA e
R LI I

s

T i ;Hséauli*ue}jéopté}'¢6hbanyﬁ(uu;1) e et
TRt @:ij.AhSau;E“Supbor;}Helicopter @qmpeﬁyﬁfﬂééiqml'(CH-47)2n L
' 'e® 0 hssault Support.Helltopter Compatiy (HeaVy)-(CH-54) - -
S - Armed Hel SRy RIERARY, (Al MHnL (hHed)sc et
.7 Reconnaissance Atrplane Company (0-1) .. (sun 0
' "--ZSutveilIancgfhirplgne Gampahy”(OVf;) IR S R

'Jf"*;f;?i‘wi Util$ﬁy“B1r§}ane Cd@pany'QU—l)f:;:“__‘ P U

 have tried them out and have found. they work ver'y

S T I P SRS
st i - Radar altimeters. We are takifgactiém. to get:vadar.
altimeters for gun teamsigspEciéLly for the low man qﬁ-giggfly.ﬂ If?.
Will .probably tike us a Iittle time to ‘get them. 4 couple ‘of wnits:

satisfactorily.

P

e, N R S S X e
erdn’ . Senid¥ -and’ Master Aviator Désignation,. Brigade.ds now
authorized to award the designation of Senior and Master Aviator within
uthe’Brtgade.-iMake*surefy6Ur personnel pedple route the requests to the
Brigade rather thim ' USaRV, ™ - -+, . . < - e BN

" e,

FEEY

__»;,”T{R; aUnsaEisﬂgétoiy Equipment Rpgprté.:'TEérejhavé been quite.
. & few ‘comnents made on certain ftems. of equipment we use being unsat-

1sfactory, for example the AgroiEquip:slingC " But we have not been
“recelving unsatisfactory equipment. reports on these items. Before we.

‘can .improve. on the unsatisfactory equipment or get better equipment
we must ﬁave‘documqntation-whibhgwill glve our dévelopmental agencies
the ‘necessary Information. If an itemiis unsatisfactory let us know
sboue it, =~ oo vl R T T e T
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l. OH-64NET Team. It appears that the OH-64 NET Team will
__return to RVN in the near future and begiln conducting training againe, .
“'We still don't know when the aircraft will arrive in-country but we .
should’ have sufficient time to train our aviators. and maintenance perw
‘sonnel before they arrive. o N :

: m. Brigadé Briefingjream. At long last our new 0perations
Manuals have:arrived and are being distributed. Unfortunately, it is .

‘nine. months: old now, but it took that lomg.to get it printed and deliv-

ered here., ‘Because of some required changes, we are already working.on

‘a new .edition. I have also put together a Brigade briefing team of .
personnel with recent field ‘experience primarily to- introduce our manual .
They', wilkl, also give our supported units a brief recap of those’ portions
of. the manual which would be particularly helpful.ta.them. . As. a: common

_ referenpe gulde, the manual facilitates liaison and planning with various

' tactical units. - , L e

.""" me Turbine anines. Our posture with respect to T-53 and T~55
engines remelns ns critical. Ve must continue to restrict administrative
“‘use of UH-1 and CH-47 aircraft.. ‘We have not. imposed. restrictions on use
" of ‘these aircraft in support of combat operations but we must utiiize
“these assets to che best advantage. This means restricting. administra-
tive use. andfcareful planning in all. operations to eliminate non-essential
flying. ..General. Palmer reemphaaized this in a. letter of. 5 August which
you all reeeived. -

i L ‘;,'w,u_-ﬂbuL%ﬂnWH-‘
' 'lJ-' . .
: b;” Emergency Procedures. We ‘are going to try to develop at N
Brigade 2 'set’ of. standardized crew emergency procedures., This. can e
get pretty complicated and I don't know how well we can do, but we are.
' gbing to ‘give it a try at any raté. . In the meantime, youxr SIP!s ought
to run .their people through all- theix -emergency procedures to include
May Day's and all that sort of busineﬁs when' they give people their -
"checkrides. I'd 1ike to ask you to experiment with working the whole
trew out on tha various emergency proeﬁdures. Crewmembers who react..
automaticplly in an emergency, stand ;a;much: better chance -of coming .
out. alive,  One of the things that brought this to my attention was a
ditching which I-cited at- the last conference. " In this case, the crew.
had: been_practicing and., talking about it to the extent.that every guy .
did precisely what he was -suppased. to. do-angd everyone got away from that
one with no sweat. ; Little things, like .the guy in the-back pulling the
side 2YMOT protectors on the pilot and oo-pilot so that they could get
out more -easily and.so. on.- In an. emergency, people aren't golng to :-
think about things 1ika this if they haven't practiced. The same thing
goes., for .gunners atnd. crew chiefs {f you have to autorotate out in hos=
“tile territory. It wouldn't do a bit of hamm to practice autorotations
and at the same time go through the drill of getting guns dismounted,i
getting aut and selecting 8 position.' .

.‘,,‘

Ls PR . i N ST . L - . RS

B e T e . ST - R - s, “ts

- . ! . u } T -r e A B
-

uwssaﬂm




" A . Cy

DECLASSIFIED

DAIM-FAR-RR #_/ 9- L/ DATE: 17 9W lq Y7 j

a¥

commnerss wxts (6L ASSIFED o

. - Pe- Nameés on Choppers, at Benning we used to put crew chief!s
and: pilot!s names on choppers where we had pilots reasonably stabilized
on one-bird. We were able. to do the pilot end of it better there than
I think we can here, but 1f it is feasible to do it I'd like to see at
least the crew chief!s name on his aircraft. '

#% -t - qs MWrite-ups by Battalion Commanders, I have asked that de-
. ~parting battalion commanders write up ~- not theilr experiences -- but
things that they think they did particularly well; good training teams
they had, lessons learned, etc., and feed them into us so we can pass

. - ‘them around. Bill Ponder did this just before he left .- I haven!t read

his report yet - but one thing he did tell me. was that he wasn't able

- to Temember, a lot of stuff that he”bught to be putting in becaysa he
- never kept any notes on it. So 1t might behoove you to scribble things

down as you go along to help in your parting reflections. We will try
. to pull you in for your 1astlweek or 5¢ to gilve you time for this.

.'Ye Putting up Birds. I have noticed that we are characteris~ |

‘*ficali&;and systematically putting:up ,only ten aircraft, in each.company.

Welve got.to start increasing this.number. Even when we have big oper-. '

" ations we are still only putting yp tenibi:dqlpggwgqmpany.a When you
' have g large size operation certainly you ‘can make more effective use

- of your resources by putting up more than ten. We should be up to 23

birds across-the~board by the end of September, We were putting up ten -

birds when we only had sixteen. What I am talking about is that when
you'lve got an operation involving g-couple of Infantry battalions you
should put more birds in the air in orde: to. reduce the number.of ,
sorties while putting the maximum number of troops on the ground simul.

taneously, This is what 1 am striving for.

.~ - &8s MIOE Action., When the Chief of Staff was over here during

a brief inspection of one hook company he noticed a tent that had a lot
of work platforms, etc., in'it.. He asked how often they used this
equipment and the answer was_'never", ‘He sald, "The next time you put
Ip an MIOE delete it from the program, because everyone puts in MIOE!s
and asks for more stuff but never takes anything out," I glerted you
to this. the last time, but I really want you to do away with excéss
thig time. There is an MTOE :team coming over here in December that
thegrgﬁ;c§11y'has ~on the .spot" in-country.clearance authority. This
is a chance for us to get the MTOE foolishness squared awéy.for the
last time. Hopefully,. we .can gq'to,a standardized M'OE for the whole
Brigade for all similar type.imits. We need your input on, this though
because if there is a lot of junk and equipment packages that you.den't
‘need let!s delete them from the MIOE. hll_this-expensive_equipm§ntf'
tosts the Governmoat a lot of moneyy. : : '

te Alrcraft Incident. There was an incldent in a bird that
belonged in another outfit recently that at least put a question mark

| Uoissam
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in my mind rdbout houJ#ell some of odr’ Brigade people'are schooled. 1In
this incidént a person- in.the back of an aircraft- got‘§hot in both -
legs -~ both~were'b1eeding badly <~ the Infantry sergeant major whipped
off. his belt and put’it around the more severly damagéd leg.’ He
‘apparently-dfdn't Khow, nor.did the crew 'in the back of ithe aircraft,
that there was a tournijquet in thé first aid kit. Now-the fault here
was in not having the crews of these birds reasonably skilled in first
ald to know fdshat they had available and to-know how.td. use ‘the stuff.,
First aid training for rear seat crews is important and P certainly hope
we are noth letting it slip in the Brigade. We have a tremendous turn..
.over and .At. I's ndt going: to be an easy one to stay ahead of, but it's
the: sam#-old ‘business of having these people properly checked out and .
traineds . It can-make a: difference between someone being alive or dead.
.,v“._:.. . ‘.L N "x‘

: Rucker Graduates. The hviation School at Fort Rucker’ has
decided who should be gun pilots and who shouldntt., In' the last “two.
classes they have nobt: ‘glven femiliarization training to ﬂveryone. “They
have taken 1/4 of the people. and. giVEn'thﬂm a falrly extensive gunnery
course. and not given anyvf It to -anyone else, I don't know whether -

~this will work .or not 'but we want t& 'take .a good look at it. These peo-
ple will be:getting in hete in September and October, s6 you ‘can expect
to get some people whose Form 66's have been annotated -to the effect
that they are gunnery qualified, You may want to put them in your gun

- - platoons :and try- ‘them out either now or at ‘some:. 1ater point. .This is
up to you. s Ce e u : v

LAy

. X
wl r .’ »’.J.“

. : COBRA NET Ieam. Incidentally, the Cobra hET Team will be
running: in-coﬂntry maintenance ¢ourses and Will: havé‘quotas put out in
‘the near future on: the basis of who 4s going to get! ‘alrcraft and whem.
Be' sure -you '£i11. your guotas because.yol &re going to need these people
: lptery Pick good men - with ‘good retainebility. .

TN : TG

S e W DA Fonn 759._ USARV review of the ‘Da’ Form 759 for the last
Jyear inditates that a lat: of them“aten‘t ‘being properly filled cut."

There. are many. defieiencies. omiasion ‘of rémarks, untidiness, .to inclﬁde-

strikeovers, sloppy work, improper addition, improper totalling of hours,
‘ete.. - These ‘are?! permahent reccfﬂs and ‘they are important. to thes“ guys,
50 get on: ybur flight records sections ‘and buck them upe :
L R T LR L A . Akt - I R T
Locxsrrcs o _,_;_-,-.;.-.::: T R RO _f, o T
TV e sl Airtraft swap Pr_gram. Thls is moving along but not as’
well as it could in Sbme-instances, 1 have had reports that units have
been pretty slow ih Fiving them up, and in other cises. have been slow
in' picking them:up.' If you:-are supposed to pick up or" -transfer an’ alr-
craft I want. you to'do. it as svon as you can becausé 1f ‘you don't we °
will have aircraft out of service and that we can't afford. If other
.units.outside of the Brigade are being mlow*in turning them-over I want
to -hear about ity ¥ CH Ve o - e IR
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, _ b. Hodification of Alrctraft Battery Shelf.- There are- still
Delta models that haven't had ‘the battery case MWO installed.. Welve
been’ picking up aircraft that - have ‘not yet beén:modified.. There are-
plenty of- MWO kits” inncountry, ‘this is a’safety of flight :patter and.I
want the things picked up "Pronto's - Make sure your maintenance officers
get on this and check over your birds. }- R N R R :

"“I‘

Co xn-zlrs. We are having a let- of trcuble with XM~Zl's, qe

.1haven't got enough parts in-country aid we &re not going to have for a

'long time. We don’t’ have enough guns to issue on the re-build program
and we’ are not, going ‘to for sométime. This means simply. that we have
to do everything we can' ‘to take proper care of them; to _preserve them
and extend thelir 1ives to. the maxitum extent possiblen .We ‘have: found

" iany cases of abuse. Things like people dipping ‘theimotors in:.cleaning
solvent in order to get other parts’ cleaned, resulting in a ruined motor.
Since we have mo spare motors, welve got a system down, They haven't
‘baen properly ‘lubed and cleaned in’ ‘many lnstances, - I ask .that you Lake
"the best care ‘of them you poasibly can, Make sure that your armorers
and, gunners are properly schooled' and that they treat these things E
gently. It is a sophiaticated system and if you:kick them around we. will
'~ be out. of guns. . They dre coming in &t a slow rate and we'lve got to get
"the most out of thqm. e L .?iv- - co

wrpida RebUild P;*gram on the Delta Model. Welve started a rebuild:

'program.on the Delta model. 34th Group!s-august Newsletter put out
states the criteria for" ‘retrograding or sending a Huey back. It is

2,200 hours or 30 months whichever comes first, We'!ve been getting some
"calls wanting ‘to know wherd’ aircraft should be delivered. It doesn't
' _quite’ work that wiy. We are’ getting -off-to 'a Slow start naturally and

" some of your @ircraft are not going to be turned:inm at 2,200 hours or

30° months. The aircraft will be called. by tail'humber when we want you
‘to send thém in, The réplacement airctaft must:be delivered to USARV
prior to the evacuation of the depet maintenanoe candidate. We must
_wait upon thig delivery before we-can replace an old aircraft. Hopefully,
by. the end of the year we‘will see a'completely successful program.

[

.;. T K » A\ s

"a.."’l L

GrnUnd Handlinp Wh*els. “In May we had a survey. on Ground

'_;Handling Wheels because thexe seemed ¢o. be a diSparity on basis of

‘issue, how many weré operdfional and so'- om. wat that time we got a re-
port that about 25% of‘theiti were ‘opérational, .ss:a result-we put a
message out that we hoped would straighten things out a bit for us and
get more of them operational We got the resultsof the second survey
.and now 487 of the things are not operational. Parts are available in
the. supply system ‘to, repair them:' ‘It is {mporiant because that is the
only .way ‘you. caﬂ roll 8. bird from & maintenance area into a revetment
for protection when they ate not being worked on at. night.

o £ ReVetments. Now we will talk about revetments again for a
)moment. We recognize the fact that- the various directiVes that have

H
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although it requires more room,

can then change your parking dir
. winds, That is, if you have
»+ for the latest.chath5j -

5: . SAFETY: . .

.."

ae« Mid-Air Collisions. A rec

UNCLASSIFIED

been put out by USARV are a bit confusin
S0, I want very basically to review the
that was put out specifies ‘that”Huey
revetments.. This £s not'cortect!!?
this, . We will .use either MWLM shaped

e,

F101 and ‘a ‘UH-1D.points up the inherént

g at this stage of the game;
'bidding. The last directive.

's would be put in "I shaped
There is a change coming out on, .|
or parallelAshapeq“;evetmgntst..”
I'ptefer thé'pa;allqlﬂshgpé.chagse.you
ection according to the existing surface
them laid out properly. Be on the lookout

I

-

.
R R RN T

[ IR 4
i Ol

ent m;dygir;col§iaiun'bgtween-an
'dangers associated with the high

density-of air traffic {nithe‘Saigdﬁ/Biéq_Hgdiéréa,_‘Thq"collisionh-.
occurred immediately southwest of the Long Bin d pe
the P10l :fdlling on the west side of the river
-the: east side of the river. This area is on @ direct line with the

ceuter.line extension of runway .5L at TSN,

generally parallels dnd ‘Iies under the final

In flying the highway from Bien Hoa/Lon
traffic -should remain below 1000t MSL' to a ‘po.

& Binh

h compound perimeter with

and the UH-1D falling’on

"The Saigon/Bien Hoa higﬁwﬁy

approach path to 25L at TSN.

River bridge then descend and remain 5001 ‘for.

‘Hotel'3 at TSN. . This will provide 1000t
fixed:wing traffic on.final to 25L°

”Fo §§igqnfTSN,_heliéopter
lnt abreast of the Saigon
. approach and landing ta
qltf;ude.saparation between .
and helicopter traffic landing at .

Hotel' 3. As nearly as we can’tedonstruct it, there was a‘brbken sky

condition at something around 2,000 Fee
on GC4 and obviously had his head in' th

t, the F10l was on. final approach
e cockpit. He did glance up and

see this chopper but® just béforé it was too late; he tried to pull up
but the tail section went through the rotor blade of the chopper. His

aircraft went out of control

straight in, Incidentally, the GCa operator

apparently hadrqot Ficked the_g@qpper“up on t
théy do ‘not "géc all the choppets out there on
operator“should 'be 'able to

cumstarces; but 1 'suspect

and that the GCs operator

a chopper undér_such_ci;cumstances.ﬂ
like simply to point out that flying
Place to. be because you kiow ‘that ‘the

; he was able to punch out; the Huey went

when questioned on this

he scope, and appgrently
‘ their scopes....I think the
Pick up something that close under any cir-

) _that the F101 probably had his IFF turned on
which Was giving the GCa operatsr a much stronger signal than a skin paint
rrobably had his set down too low to pick up

out of “thé clouds in tHis ares.

a lot of choppers in ‘that area doin
close to cloud cover., It just ain't SMaRT 111

Now before’leaving this gne, I would
Just helow a cloud cover is‘a;silly
re are going to. be-aircraft dropping

I will ‘say since .that time I have seen

want you. to ahide.bjﬁthe'prdCedures'discussed,‘ ‘
up that we need to¢ wdrk out restricted schemes in other areas around the

approach ends of ‘highiintensity airports.
possible, I Fhihk,sppcifi;allyh

-

)

. . e
] - E

g thé-same.darn thing -~ flying up
. .4nd, because of this, I

Now the -accident points

".Get_this done as quickly as E
‘for example,” of Pleiku, where we all , &

. oA o
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know the -centerlines of Hollqway-ahﬂ“NewﬁPléiku.chSS”atfrath@r a nasty
point out {n the countryside; Qui Nhon, Cam: Ranh Bay, and othersi If
you haven!t got a basic agreement; get ome drawi up- as quickly ‘ds you
cane. Gaf.coples of it; to Brigade headquartérs: so that we can flash'
them around the ‘countryside.* . iv srun R R

s

S g vl SRS VS S N FHN B
.. 0 w.be. Weather Accidents. We've had avcouple of nabty weathe’r acci-
dents,: but do the best you can to’be sure your peeplésdre properly. pre-
pared and that only those people who are qualified get out whem you are
likely to have nasty weather conditiong,. SRR

— AT b
HEFL el ’

Loyt

“+ . ©e pAccident Rates, You-all know what: your rates were for the
lastaFYnand«I-wqu}d‘gsk»sﬁmplyfthatgydufr@ally—bea:'dowﬁfoﬁft;ying to ¥
tmproVelitMQn'the:na;ngdéétbuﬁdq.3rhé”6verallfBrigade fate wasn't all
that bad but some elements within the Brigade had exceptionally High""
rates throughout the year and these are the ~nes you ought to -go to work
on. I fully recognize that :conditions are a bit worse in some parts of
 the country-than they are in.others. We started out this year with not
‘too bad - a bang but. I would hope we .could do better. ° Keep a close .eye.
-on trends and do qvérytbingﬁyou.can'to hold the accidents down. - I am
happy to report that put of ‘the accidents'weé did havé this month, lost -
ésgavggqse‘hashgonp way; . down,. There were bnlynﬁﬁree in the Brigade.
This mgy just be luck bdut I hope it comes from the pressures that you
have all put:on and the schooling you've dome to keep pébpleifrpmfcaking
off over-gross. We had one incident of a meshed blade that wrecked a
couple of birds and a couple of tail rotor strikes. Host of the rest ™
were actually mechanical so:I am.not unduly ‘unhappy. Keep bearing :down’
on;_'t.he Agyer..‘glr.o_ss p‘ﬂjblem-."; - T e R _ o

AT

i '5-1 S_IGTN.AL:'-‘ .

: ‘. T Pt TR .;i: . - S R M
B A B SR S S e D
L ae Retrofit Program,' The Avionics Retrofit Program has -beén.

suspended except for ‘thpse aircraft now in work and-those that-must have
new radios  put- in them: . I ask gha;_chqse;that'wust'have AN/ARC-5415%
andfﬂq/QRC,IBLJs be sent in as:séon as possible because it @111;hq1pﬂ64r
. comnunications people. S B T o s ST SR
L R R e R ‘“ G U ST LT :
o ;iifbéf 6§LLT§1J ﬁefve:diécoygxed from reading ORLL Teports: that
'some units don't know where they are supposed to get the{r-signal equip-
went -répaired. " Réview jyour procedures. ., If you,are not.sure you are’ .’
¥ight contact my signal officer.and find qut where you are supposed to .
get your equipment repalrs, ' ... T T s e e
T e SbI's.ffﬂe*loqt a couple of S0l's.recently. . This moti only"
causes ug trouble, but 1ig 1s very inconvenient for ‘the units we are’
éﬁpporting_becguseJQe'néimally carry a bunch.of ground frequéncies with
us. I want it SOF in.the Brigade that you put: the things on:a string _
and attach 1t to your person, - One-SOI was actually dropped and another -
one was removed from an aircraft while the pilot was getting a couple of
woinded people out of it, Attaching it to your person will prevent them
from being dropped or inadvertently sent to the laundry. $So remember, I
want it SOP -~ all SOI's placed on a chain or string and attached to the

= UNCLASSIFED
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7. MEDICAL:

Medical Detachments (0a) Relationship. There seems to be some
misunderstanding among many of our company commanders as to the rela-.
tionship between the aviation company and the attached medical detachment.
These medical detachments are separate TOSE units with their own com-
mander and their own property, The f£light surgeon is the commander of

the medical detachment and is responsible for its internal administration,
including Article 15 jurisdiction.

8. INFORMATION,

a. Praises I'd like to throw a rose to the information people.
Major Foster has some good people working for him -- Frank Mariano who
ran the Digest at Rucker, for one. The success of the program is svi-
denced by the daily news sheets that are now put out through MACV, and
the coverage you are getting on the daily armed Forces Network, etc.
This, of course, goes back to what you people have been putting into your
daily reports. As long as the stuff you put in is good, our PIO program
1s going to be good and we are going to get a lot more coverage. So far
it has been good. Keep it up because it is important.

b. Hawk Statuette.

(1) The I0 has received the first sample of our Hawk
statuette to be given as a memento to departing officers andfor EM, It
is an original design and is really beautiful,

(2) Essentially we have two options -- order the trophy as
it stands now (on the base) for "X! number of people per month at $10,00
each including engraving and delivery to the recipient's stateside ad-
dress of choice. Samples, for use during ceremonies, without engraving,
can be sent here for $8.00 eachs The second option is to order "Xt
number of Hawks alone (without the base) each month at approximately
$6.00 each and delivered to your unit for you to have mounted on a base
of your choice and design at the expense of the unit. 1In either case,
orders must be pald for prior to delivery,

- ¢» Aerospace International @ggézine. K recent letter from
LTC Ronald J. Rogers, a one-time commander of the 14th CAB and now Avia-
tion Information Officer, OCINFO, Da, has sent a copy of the July-August
1ssue of the Aerospace International to each battalion level aviation
unit in Vietnam. This issue is devoted almost entirely to a tribute to
Aty Aviation and should be of interest to all of you,
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