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.1+ GENERAL, The following matters of information, guidance, com-
mand interest and policy are published -for apprworiate action of those
concerned.: . Most of the .items were covered at -the USARV‘Aviation Coor~
dination Conference on 15 September 1967. e : '

Codad W o

2, PERSONNF‘LAND wmrsma'rmn.

- Pgr:g::gi_gggylaitioﬂs* RequisitibnS'reteived by this head-
-:quertors are net always. aoour ste nor are they sithmitted on time. T waht
battzlion commandiers to put. thie heat on. proper psrsonnecl reguisitioning.
There 1is nething iwore impr tant than making sure that your people are
prcperly requisitioned.  If you donft do it ‘correctly -< you won't know
about it for six mcgths and then itts too late.‘ I know you can'!t get in
and examine the rccqrds personally but I want ‘you to instre-your personnel
people are :on:top of this problem., In the months to <¢ome, we are going

to lose any ‘overstrength we now enjoy 8o p“oper personnel requisitioning
will become eveqp,more important. ;

b. FPersonnel Actions: We' are still receiving requests for
in-country reassiinments from units with units recommending approval in
- MOS's that they are short.. Welve said this before and Ifll say it
again ~= don't be a good guy in reconmending approval on- these requests
to’ the extent that it will hurt you. ‘& lot of MOS!'s ate "tight and will
get tighter in. the future.. - - R ' ‘

- . Supnvvision of Open Messes: - OVer the past year and a half
Y have had four. cr. fiv incidents of officers -and- NCOls messcs, primarily
officers, that have gotton hO)TLbly in the hole. This problem is serious

© enough to put your ‘exect:ive cfficer on it from time to time, USARV has
a gowl chacklist cut in ?ﬁgul,Lwon 230~60.  Remviiar, ' financial deficits
in the open.mesccs can have a Seriois morale effect on ‘your command,
Give it the command attention’ it needs. . S :

HER d. .gﬁpgpwﬂuarde 1 want to reiterate oncé again. -- when you
© submit grouwp awariz (exriot as.a spot award) they must come in a bundle
but. aaciemust be dndiedually, writinne, I your people don'it do this
we can'n, azt aud well-desarviag ‘peovle do mbt receive thair award. So
; be sure yoar uys are Wi "LiAAg: LHP nwerds well, then tylog them together
in a-nzac’ bunele and getLing them in to my awards persounel.
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e. Late OER's, We're still getting late OER's and 1 say
again -- we are hurting the hell out of people by submitting late OERIS,
Shape up the administrative handling of OER!s. We have brought this up
several times and now ig the time for ACT ION. Hereafter, I want all
late OER's accompanied with a letter and indorsed from company level on
ups I will personally review these Yexcuses! and if they don't satisfy
m2 or are repetitious I will expect a personal explanation starting from
the group commander down., I want late submissions STOFEED and NOW!!!!

30 OPERATIONSS. - - ; |- -~ . - .-+ T

_ a. Feneprime Distributor, The expedient peneprime distributor
that was demonstrated to you during the March commander's conference
should be in the hands of units about the time the dry season begins in
II1 Corps. We want to make sure that as soon as these items become
available they get to the units as fast as possible. We need to attack

the dust problem at the earliest possible date., 1In the meantime, you
people who already are in need of peneprime be sure to inform your nearest
Engineer Direct Support people and. make them aware of your Iimmediate re-
quirements, Make sure to inform my staff of any problem areas that you
Tun into. I want you to get on.with this dust palliation early in the
game. Don't wait until {t!s too late.. ‘ :

'b. Holsts aﬁd Dust Off Frequencies. ‘Theré;has been a change
n frequency assignment. The new assigned frequencies for Dust Off
assistance (Med Evac and Holsts) are as follows: S

(1) IL Corps Sector - 46.9 (alternate 45.7).
(2)- Iii'and 1V CorbéJSectors 4547 (éltérﬁaté 46.9).

‘Be sure all of your people are made..aware of this changes This will be
followed up by a written message to all units. .

o - 7 ce - Revetment Program., The revetting is coming along. in pretty
good sha?e in most places I have visited. The deadline was 1 September
for completion,  It.was not met in all instances.but, by and large, our

birds are adequately protected..” I want to remind you that new units
coming in are -~upposed to have revetments built for them before their
birds arrive. I want to insure that sponsoring units take care of this
requirement., Get what available engineer assistance you can and get the
revetments bullt before the units get here.

d. Dropped Loads. During the period 1 July - 31 august 1967
the Brigade received reports of 17 loads dropped by CH-47 aircraft. This
1s a considerable improvement over the initial reporting period in May
and June, 4ll units are to be.commended for the progress they have made;
however, our goal 1is "zero" dropped loads. One of the most effective
nethods used to improve the situation apparently has been the use of the
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Mobile Training Teams, With the rapid turnover of:persomnel, it is
imperative that the Mobile Training Teams be continued indefinitely. By
conducting this training, units not only help out the ground units but
also gain valuable training themselves and have the opportunity to learn
the supported unit's problems. This feedback should be relayed to all
crewnembers of. the CH~47 unit. The aircraft commander, liaison officer,
or pathfinder should refuse loads which are rigged improperly.’ Only in
tactical emergencies, and with the cognizance of the ground commander,
will a load be moved which 1s considered to be unsafe. Most of the drops
are caused by faulty slings and faulty rigging by ground troops. The’
Mobile Training Team should take a look at the equipment the ground units
have and insure that they are ahead on requisitioning sufficient sling
equipment. Remember, we're the guys who get blamed for it even if it!s
the fault of others, - Again keep up ‘the good work and let 8 try to "zero"
dropped loads.

e. MTOE Team. In Deoemberi‘the Department of the army MICE
Team is coming back over here. This time they are going to work over
cur units. Theoretically, these guys have the.authority to approve
MIOE!s on the spot. At this time, we hope to standardize the MIQE!s
throughout the Brigade units. Primarily, the ball will be carried by
Brigade headquarters, consolidating, standardizing, etc. But your people
should be thinking about it and getting ready to make their input now.
Don't forget the business ‘of taking some of the unnecessary equipment out
as well as insuring you include all required equipment. :

f.. lst aviation Pripade Operations Manual Briefing Team. The
Brigade briefing team has completed its in-country briefing of supported
major ground units. A8 you know, the purpose of the briefing was to
acquaint our ground companders with the Brigade manual, stressing capa-
bilities and limitations of supporting aviation units. Distribution of
. the manual was made concurrently with the briefing. -
. - Do ] " ' Response to the manual
was generally favorable, although there was evidence of skepticism in a
couple of instances. The burden of having the manual fulfill its purpose
rests with you commanders, Use the manual and get your supported com-
manders to use. it. It will pay dividends in planning and executing aire

-mobile operations, From here it!s basically ur to you battalion commanders

and your staffs to keep on working with the people you support to try to

educate them +in good standardized procedures. Remember you are the gents
who have to peddle this business with the people you work with on a daily
basiss So the team may have helped out to some small extent -~ but from

here on it's up to you to traim the people in the field.

g. AH-IG Cobra NET Training. The Cobra NET Training began
18 September at Bien Hoa, I know that we are going to suffer some loss
of capability in our gun platoons during the time they are being trained

and filled with aH-1Gis, I think this can be minimized 1f we plan ahead. :

The NETT courses will cover all systems of the Cobra to include the
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-armament system. Now itts important to’ remember that you don't have-

" Cobra's weapons systems are sophisticated and rather delicate == they ;
. have to be properly cared for and you are going to need more than your

SR

_.%concerning rules of engagement. We are still having instances of- ships
firing into. friendly positions. On our card, there 1s one point- that-
Asnit completely ‘clear and we should revise our document on- that- account.
'It does not say specifically in the “Rules’ of Engagement" card that in

. question of what a guy does or should do when he feels he has to tumm
"down a mission or the mission is too difficult, Now this comes up under
defferent guises.. The weather can be deteriorating -« the question of
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enoUgh armorers in your companies at the present time to fill the
quotas or the numbers you will need when you get this bird going. The

normal allotment of people, 80 I suggest’ you pick out some of your
better door gunners asd send them in :,a take ‘this training- '

'ﬂ:h;l Rules of Engagement.' We' must continually work ‘on’ our people

case of any doubt the pilot is suppased’ to get clearance from the. ground»

commander before he fires. This ought to be in -- we will put it in.
In the meantime, we want to make sure our gun crews up and down the line
do under stand this - nothing hurts our reputation more.

S
HIAFERY,

i. Statement of Policy. The standard policy of the Brigade
that I’ want to relterate here for’ the new battalion commanders 1is the

too much fire in an area, too hot an LZ, etcs The basic principle thro:«h.
out is that the ground commander is the boss and let's nat forzet it -or

. let our.people forget itl if ground commanders want our people to do

-?:something, we do 1t! Now this is not to sdy we canlt remonstrate, that

_ 1f the ground commander still insists, the aviation battalion commander
1;does the best he can to’ carry through the mission. The implications or

i‘persdnal relationship to avoid anything approaching an argument in this
 direction. The ground commander ought to take the advice of his aviation
‘support commander. If he doesnit, this is his shortcoming and something

_be good enough that he will accept your advice and. try to find a way of !

we can't point out the weather is too bad to attempt to continue,. but

consequences of nof doing it are sometimes worse than losing a bird. :
1f the aviation commander feels the decision the ground compander makes T

‘is incorrect, he can appeal it through aviation channels. You've got to
. recognize here that sometimes there will be insufficient time to follow
_this procedure. "If ‘there is not time to appeal through aviation channels,

go. ahead and carry out the mission. ~You can accomplish much more by

'_having 8 proper understanding with people along the line, I need not
tell you this. The best way to avoid " a fracas of this sort is to have

complete understanding with the people you support and a good enough

that must be sorted out. 'Things of this nature are things that cannot
be sorted out in the heat of battle. Your relationship with him should

perrorming the missions as required.

'”j. Wedther, The weather is getting good in the South and it
will’ start getting real stinking along the Northeast Coast before very
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longs So commanders in that area -- .intemsify your inst rument training
_programs. Try to get the new guys an opportunity to dip their noses

Ainto clouds a little bit when the consequences- are not going to be great.
.Do all you can. to- keep them sufficiently current to get them out of
) trouble along ‘the East Coast when the weather starts down. &long these
same .lines - welva mentioned this many times before =- but it's worth
mentioning ‘again «- try to get your people to exercise the GCA operators.
Start now, particularly in the northeast so that when bad weather comes
along the GCA operator %ill be sufficiently proficient to bring our peo-
,-ple down. 1n good shapea N SR .

- ,a,-.f
k. First Aid\Trainifg_ Another thing that has been amphasized

" before but I want to emphasize again -- Be sure _your air crews are
properly schooled in first aid. They ‘should know how to use all the
stuff they've got in the aircraft to take care of their crewmembers or
doughboys they might have to pick up and evacuate. While we were talking
about Dust Off earlier, I think it is worth pointing out that actually
about half of the battle evacuations are made by our people. The ground
units just can't wailt long enough to get Dust Off in all instances.
Cur people are there; théy know the situation., They have just put the
people on the ground -~ so they go back in and get them out. Now, the
disadvantage 1s that our crews don‘t have all the training or equipment
that Dust Off persomnel get to take care of people emroute to the hospi-
tal. We are authorized to carry morphine but it has to be carefully
controlled. We have the basic equipment aboard the bird that we need
to keep people alive unless they have severe internal bleeding or some-
thing along these lines. But our people are not going to be good at
this sort of thing if we don't school them in it, & reminder -- keep

your schooling going on this!

4, LOGISTICS:

: Body Armor. Conduct a survey of what you'!ve got in the way of

body armor. Welve got to do a bit of redistributing within the Brigade
to make sure we've got enough for all air crews we're likely to have up

at any one time. ®

5. SAFETY: #

a. Individual Survival Kits. We'lve already gotten indications
that some individual survival kits are leaking out of country. They
are organizational property and they are to be kept here simply because
we are not going to get anymore. There are a lot of attractive items
in these kits and there will be a strong tendency on the part of some
people to get part or all of this kit. Don't let them do it. Develop
e positive method of checking on these kits,

be Modificationgs. We lost a bird the other day and we think
it was from a door coming off and tangling with the main rotor in
flight while the aircraft was on descent on final approach for landing.
The door was not modified in compliance with current modification kits
in use. A word to the wise -- keep modt!s current on all aircraft.
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‘ Radio Securit . Welve raised the’ roof about radlo security
in the pést"—Tt st smells. "Charlie" is listening to many of our
nets -~ therels no question about it, and he can listen to nets in
“this Brigade or any other outfit and get full-blown, full-scale accounts
: bf what's going on. Enough saidi! “Bear down and straighten this out.

7. INFORMATION: '» = ' - ' - 00 0 toiees

Hawk Statuettes, Regarding the little Hawk showed you the last
time -~ welve got in the results from the companiés and most people have
asked for a sample so they can show it around for ordering purposes.
Order sheets are now available from the IO.

FOR THE CO}L?-IANDER_:‘ f -
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“IEWIS ‘T. TURNER .

- . Captain, AGC

o ASSt AdJU$ant General




