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COMMANDER!'S MOTES
NUMBER 1

1. GENERAL. The following matters of information, guidance, command
interest and policy are published for apprevpriate action of those con-
carned. These items were covered at the 1st Aviation Brigade Commander's
Conference held on 13 Jamary 1949.

2. TPERSONNEL AND ADMINISTRATION. a. Oren Mess Assessments, Financial
Statements and Board of Governors Minutes: Headjquarters USARV has con-
tinwiusly reminded all commands throush tha medium of daily bulletingz,
the latest being 29 ITec 58, of the renulrements for forwerding Open Hess
Assesoments, Financial Statenents and Board of Governor's Minuwtes to that
headruarters as resired by USARV Reguiations 230-7 and 230-560. Commanders
Will ensure thait each of their subordinate commanders familiarize them-
selves with the requirements of these resulations and that they comply.

b. Out-of-Country TDY: All requests for out-of-country TDY for per-
sonnel assigned or attached to 1st Aviation Brigade require approval of
this headruarters and Hesdouarters, USARV. In the case of persomnel at-
tending out~of-country service schools, approval is given by virtue of
allocation of school quota and need not be separately rejquested. All
nther requests will be submitted in the format prescribed by paragraph 3,
USARV Reg 310-10 to reach this headquarters, ATTN: AVBA-AG-ASD, at
least L5 days prisr to anticipated departure date. TLate requests will
be honored only if aperational emergencies vprevented timely submission
of the recuest and the pertinent conditions are clearly described within
the request. ‘ ‘

c. Flight Status: (1) Brigade Reg 600-105 requires that requests
for flight status orders be forwarded by unit cosmanders within 30 days
of the date an indivicual is placed on duty for which flight status, crew-
member or nonerewmember, is anthordized, HMany requests are nos inditiated
until 50 o1 more dsys have elepsed.

(2) 35AN must be shown on each request for flight status orders.

(3) Authorizetinn for noncrewmember flight status of personnel sup-
porting the AH-1G aircraft is presently not scecified by AR 600~108,
Determination of authnrized flight status nositions has been requested of
higher headguarters. In the meantime,; this hesdruarters must hold in
abeyance unit requests concerning these persommnel, Notification of auth-
orized flight status positions will be given to units as soon as vossible.
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(k) Commanders are requested to review porccJdures for administration
of flight status at each unit level to assure accuracy, completeness, and
timeliness. Inquiry should be made throuzh channels when orders or a reply
have not been received within 30 days after request for orders is forwarded
. from company level,

13 January 1969

d. USARV Direct Commission Progran: Command emphasis and support of
the USARV Direct Commission Program as a means of meeting the need for
additional young combat leaders was recently recuested in a personal letter
to each commander who reports direct to this headguarters. A concerted '
effort to identify and encourage qualified personnel to make application
will bring dividends to bnth the Army and the individuals concerned. Each
commander throughout the chain of command should beoome personally and
actively involved so that the Brigade's contribution to the brogram renre-~
sents our maximum effort.

8. Officer Efficiency Reports: A new Brigade Regulation 623-105 on
efficiency reports has been published.

(1) The time-frame for forwarding reovorts to this headauarters for
indorsing or rewlew remeins 10 o 20 deys, respectively, after the closing
cate of the rated pericd. Heports which are forwardsd Later than the pre-
scribed time-frame must be accompanied by a latter setting forth the reasons
for the delay. 3Such letters will be signed personally by the commander
anc, when appropriate, the rating official who caused the delay.

(2) 1he description of duties entered in Part V must be sufficiently
comprehensive that the level of responsibility and magnitude of duties can
readily be visualized by DA career branches and selection boards. The
descriptinon of duties should include, as appropriate, the number of indi-
vicuels assigned to the command, number of individuals supervised, number
of ccmpany level or larger units assigned and attached to the level of
organization in which rated; and number of aircraft assigned. The term
"counterinsurgency" may not be used in describing duties or manner of

performance; instead, use "repelling Communist aggression” or an equiv-
alent term.

‘ fo Awards and Decorations: (1) Posthumous Awards. Recommendations
are being received for wvalorous and achievement awards. Commanders are
reminded that consideration may be given for meritorious service awards.
As a matter of policy, each individual who is killed or dics in Vietnam in
the service of his country should be giver lenient considerstion for an
appronriste award.

(2) mwards te Foreign Military Personnel. Foreign military personnel
ney be recommended for an appropriate avard #or acts of heroism or gallantbry
in sction against the enemy, They may not be recommended for awards for
meritorious service or achieverent.

(3) There has been a general deterioration in the Quality of recom-
mendations received at this headquarters. Consequently, numerous awards
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have been downgraded, disapproved, or returned for additional information.
Cormon deficiencies are: MNarratives which reflect only average or routine
performance of duty; recommendations for service awards for periods of less
than six months; recommendations for more than one service awerd during a
normal tour; submission earlier than &0 days before DEROS; failure to project
the period covered by the award to a date near the individual-s DEROS: and
failure to obtain recommendation of the commnander at each level in the chain
of command. All of these factors inhibit executionofa good, timely awards
program. Commanders are requested to lend their support and emphasis

toward improvement, to include when applicable, specific recommendations
to this headguarters.,

g- Departure on DEROS: (1) Brigade policy that persomnel will be
portcalled on their exact DEROS except when earlier portcall is necessitated
by transportation schedule was announced in paragraph 9c, Commander's
Notes Number 24, 5 Aug 68. Incidents frequently occur which indicate this
policy is not being fully complied with in all units. Early departures
increase persomnel turbulence, reduce unit strengths, shorten turn-around
time in COMUS for career personnel, and indicate unauthorized discrimin- .
atory practices in nwnits,

(2) Henceforth, portealls will be issued on a by-name basis by comm-

anders who report direct to this headquarters. When portcall must be issued

more than two days in advance of exact DEROS, the facts and circumstances
will be reported in writing to this headquarters for prior approval.
Effective with portcalls issued for February 1969, this headquarters will
consolidate requests and receive and distribute bulk vortcalls for all units
of the Brigade.

3. TIRAINING. a. Selection of Personnel t» Attend UH-~1 IP School: (1)
Three of the first twelve regular course student aviators attending the Brig-
ade*s UH-1 IP School wers not selected as qualified to perform I? duties.

The primary reasons for nonselection were insufficient experience and lack
of self-confidence. :

(2) To reduce this nonselection rate, every effort should be made to
select the best qualified and motivated aviators for UH-1 IP training.

(3) Effective immediately, each aviator will be given a check ride
and be recommended by an SIP prior to being selected to attend UH-1 IP
training. In addition, unit commanders will review indivicdual's records
and interview vrosvective IPs to insure they nossess the motivation, ex-
perience and malurity to complete the training course.

b. Army Aviation Refresher Training School (AARTS) Technical Supply
Course: The Army Aviatinn Refresher Iraining School (AARTS) Technical Supply
Course may be attended by both officer and enlisted personnel. This course i
designed primarily for individuals presently assigned in aircraft or avionies
technical supply slots and for those who are familiar with procedures
pertinent to these assignments. Commanders are encouraged to utilize
quotas for this course to assist in training warrant officers in the tech-
nical supply field. Warrant officers selected for attendance should have

3
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at least one wmonth on-the-job training in technical supply prior to at-

tending the school and must have six mnonths remaining in country after
completion.

¢. HMandatory Replacement Trainine and Individual Training: Due to
the high turnover of personnel within the Brigade units, replacement
training and individual training are of primary importance and continued
command emphasis 1s recuired to ensure a comprehensive training program.
The replacements we receive are normally well trained but assigmment in
RVH imposes wany new responsibilities and unicue relationships on the
individual soldier, Replacement training ensures that each replaceient
recelves an in-country orientation and instruction in genersl subjects
at a replacement unit, and proficiency training at his unit of assignment.
Appendix VI, USARV Regulation 350-1, prescribss policy and provides pgui-
dance in establishing a training program for replacements. This training
is required within seven days of their assignment. Recurring individual
training reguirements are set forth in Appendix 1 of this regulation.
Group and battalion headquarters will esteblish inspection procedures and
records to ensure replacement and individusl training resuirements are be-
ing met. Thase will be an inspection itenm in 211 USARY Annual General
ITnspectinns,

d. VHAF Training Agreement: A new VNAF Lelter of Agreement was sizned
on L Dec 68. A change from the old letter of agreement provides that six
of the 18 pilots tremsitioned monthly may be checked out in UH-1 armed heli-
copters. A copy of the letter of agreement is attached as Incl 1. Check
out in armed helicopters may be accomplished in one of two ways. First,
pilots previously UH-1 rated may participate in Brigade treining for the
exoress purpose of becoming qualified in armed helicopters (UH-1B/C only);
secondly, pilots undergoing initial UH-1 transition may be selected for
gunship training providing thelr proficiency warreants such training.

4. OPERATIONS. Operational Reports Lessons Learned (ORLL): a. Pre-
paration and submission. ORLLs are to be prepared and submitted for the
period 1 Nov 6 to 31 Jan 69, Action copies of the ORLL are to arrive at
the next higher reviewing headquarters and information copies are to arrive
at all indorsing headruarters not later than 15 Feb 69,

b. Review. It is a requirement for each indorsing commander to
evaluate the OWLL and indicate his concurrence or nonconcurrence with, or
corments on the report. Problem areas must be resolved at the lowest
possible lavel. Comments are particularly aporepriate to:

(1) Correct errors.

(2} Unpdate information.

(3) Indicate corrective action by the reviewing headquarters.

(L) Indicate actions to be initiated as a result of information in
the report. ' '

(5) Recommend action to be taken by higher headjuarters if avpropriate.

L .
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c. Expeditious handling. The indorsed ORLL must arrive at Heac-
guarters, USARV, not later than 15 Mar &69. This allows 30 days for
staffing and the preparation of indorsements at all reviewing head-
guarters. This time should be divided equally among reviewing heac-
quarters. The 16Lth Combat Aviation Group indorses battalion ORLLs
directly to 1st Aviation Brigade. These OHLLs should arrive at 1st
Aviation Brigade Headjuarters not later than 28 Feb 69. The 12th
Combat Aviation Group and 17th Combat Aviation Group indorse battalion
ORLLs through Field Force Headquarters. These indorsed reports should
arrive at Field Force Headquarters not later than 25 Feb 69. The 212th
Combat Aviation Battalion OFLL should arrive at 1st Aviation Brigade
Headquarters not later than 15 Feb 63.

5. LOGISTICS. a. Commanders Critical Item List: (1) Reference letter
AVBA-D-SS, subject =s zbove, dated 30 Dec G8.

(2) Review of the reports sukmitted for December indicates that
some unit commanders. are not following the intended purpose of this
report. Some examples of improper reporting are:

(a) Listing items which are managed by the 3lith General Support Gp.

(b) NWon-mission essential ecuipnent.

(c) Lack of latest follow-up data.

(@) TLack of the supporting DSU 1L-dizit requisition number.

(3) Due ‘o mmerous requests to modify the 1st Aviation Brigade
Forms W1R and 42R, referenced letter authorizes subordinate commands to
locally produce forms to meet their own specific requirements. Group
and battelion foms rmst include as a minirmm the following items:

(a) Federal Stock Number.

(v) HNoun Nomenclature.

(c) Complete DSU requisition mumber (1L-digit AT rumber).

(d) Priority.

(¢) Date of last follow-up.

(f) Latest stetus.

b. AR 711-5 Eouipeent Status Revort (AMC 125): (1) The BEquipaent
Status Report is tae major managemsnt tool used by Headgquarters, USARV
and USAICCV in manazing ecuimment assets. The command sumaries, which
are vrepared from the individual umit listinzs, are used daily by these

agencies. During November e USARPAC Major Item Data Analysis (MIDA) Team
- visited some Brigsade units to compare the unit property books with the
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SZquipment Status Henort. OFf I units visited, this teaa checkszd = toteal
of 1107 line itens ano found 1,09 items of equizment not belﬂﬁ reported,

which were valued ot $1,825,389,

(2) The lack of accurate reports as revezled by this team necessitates
additional command emphasis on the quarterly eouipment status updating. The
most cormon items not reported are those items being carried as substitute
items and Table of Allowance (1/A) items.

(3) Ttems on temporary loan are not to be reported by the using unit
but are reported by the lending depot.

¢. Cantomment Mess Eguipment Survey: (1) A one-time mess equipmant
survey of all mess hells was recuested. This infomation will be provided
to PAZE to determine the scope of upgrading or construction requirements
necessary to support the Cantomment Mess Program. The goal of this program
is to determine reguirements for construction of necessary sewage, water,
utilities, electrical. service plugs, floor drains, 31nks, and plumbing
required to enable the Instrllﬂtlon ingineers to install garrison mess
equitment.

(2) At present no estimated completion date is avallabla.

de Materiel Readiness Reports: (1) Mutomation of the Materiel Readi-

ness Report (DA Form 2L06) requires timely and accurate reporting by all
units. Because nf ADP programwing schedules, reports submitted to this
headquarters after the 28th day of the month are not submitted to the 3L4%th
General Support Group for processing. Submission of the December quarterly
reports disclosed a marked improvement over the September reports. Groups:
and battalions are to be commended for the manner in which the reports were
processed and forwarded so as to meet established cut-off dates. Errors

Sill appear on the DA Forms 24063 however, the magnitude and seriousness
of these errors are contimually decreasing.

(2) The Brigade, in conjunction with the 1s% Logistics Command, is
implementing "Project Dog", which will be incorporated into the next quar
terly Materiel RHeadiness Report. Contimed command emphasis in the pre-
paration and utilization of the DA Form 2406 will provide unit commanders
with a very useiful management tool in the attaining and malntalnlng of a
high level. of materiel readiness.

e. Bouipment Tmprovement Recommendation: (1) The DA Form 2107 will
be used to snbwit Eifls on equipment frilures, defective new moterial re-
celved, or to propose improvements in wmateriel. The puroose of an BIR is
to initiate early and effective corrective action. Wotificoticn through
command channels of deficiencies and shortcomings in equisment is not
adequate action if AIRs have not been submitted. A recent case involving
recommendation for improvement in OH-6A ingtrunentation could not be
evaluated because EIRs had not been received by AVSCOM; therefore, action
is being delayed pendlno recelpt of EIR's.
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(2) The conditinnag for submitiing an EIR will incinde, but are nod
limited to, the £-llowing: '

(a) A condition or materiel fault constituting 2 hazard to per-
sonnel, ecuipment, and missions. '

(b) When o prescribed installation or maintenance action cannot be
accomplished or when operational characteristies or durabilivy cannnt be
atteined as a result of faulty design or materisls.

(¢) Conditions which are a direct resulv of below standard quality of
wme&@degmmmﬂw%rmmﬁmmm,mﬁﬁmﬁm,mmﬁ,w
overhaul,

(d) Deterioration of installed components or operational. equipment
due to effeqts of elimatic or envirommental conditions, sach as humidity,
temperature, sun racdiation, fungi, szlt air, and dust.

(e) Shoricomings or deficiencies encountered during "Y" aircraft
test and evaluation nrograms,

(f) Circumstances other than the sbove which are considored to be
ol sutficient importance to warrant reporting.

(z) Errors arising from inadequate or insufficient data in tech-
nical publications which, if not corrected, may cause a hazard or cnnstitute
a safaety-of-flight condition.

(3) Priorities for EIR. To insure the expeditious handling of
Eruipment Tuprovenent Recommendations, priorities for submission are as
follows:

(a) Imergency. Unsafe conditions, known or believed to exist,
which, if uncorrected, could result in fotal or serious injury to persommnel,
extensive damage or destruction of valuable property, or have serious
adverse effects on national security, are considered emergenciess

(b) Urgent. Potentially hazardous conditions known or expected
to exist which could result in serious injury to personnel, damage to valu-
able property, or reduced combsat effectiveness. Such conditions comoromlse
szfety and embody risks calculated to be tolerable within reasonable limits,
only if affected exuimment is continued in operation with exbreme cawtion.

(¢} TRoutine., A1) other conditions pertaining to equipment or 0o
cedures requiring inprovement are included in the routine category.

(L) Special Conditions #or Submission of EIR on Aeronautical Eguip-
nent. :

(2) An emergency or urgent IR will be submitted on any condi-
tion involving safety of flight or hazard 4o wersonnel safety.
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(b) If suspected or confirmed material failure is the cause ol
an aireraft accident, the follewing procedures will be appiicable: In
those accidents where the Accident Investigation Board has established
materiel fallure as a cmuse factor or probable
cause factor, an Eaergency Action EIR wil) be imwediately dispatched. The
FIR will include all availnble failure data and the USAAVICOM will be kent
My informed of subsecuent developments. Activities will include thia”
televhone munber end name of the individual whn can be contacted for sddi-
tional information.

f. Alrcraft snd Armament Supply Status Report: (1) Submission of
the first monthly supply status report (15 Dec 58) revealed a number of
indicated deficiencies throughout the Brizade., Mosit common of these ore:

(a) Reconciliations in excess of 30 days.
(b) Excessive number of armament parts at zero balance.
{(¢) Lack of an armament ASL.

(2) M. group and battalion maintenance officers hove been notified
as to the particular shorteomings indicated in thelr respective units. The
intent of this report is to bring to the attention of all commanders those
areas of technical supnly that are deficient in order that effective acticns
may be taken to rectify the situation. Since the submission of the December
report, all unit commenders have received the Brigade Tech Supply class.
This instruction in conjunction with additional commend emphasis should alle-
viate most of the problem areas indicated on the initial report.

g. Instructinnal Material for Technical Suoply Operating Procedures Cla:

(1) The initial classes on Technical Supply Operating Prucedures have
been presented tn company commanders of the 1st Aviation Brigade. A packet
of instructional material is being prepared for distribution to each group
and battalion/squadren headquarters. The instiuctional packets consist of
the following items:

(2) Detailed Jesson plan.

(b) list of charts used for classroom presentation. .

(¢} Forms and records handouts.

(&) Cmmwwum;ﬁchm<mdramnwn«ﬂigxmy%hvm%m ~der Doint tables.

(e) PLL checklist.

(f) Commander's checklist for technical supply.

(g) Technieal supply indicators.

{(h) List of definitions and publications.

<o
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(2) The intent of %this headquarters is to vrovide standardized in-
struction down tn battalion level. It is anticipated that ballalion
meintenance officers will nresent the material to incoming unit coumanders
during their entrance briefings. Unit commancers, to opercte effectively,
yust have a working knowledge of the technical supply system and be capable
of evaluating their systems as often as required.

L] i

6. AVIATION SAFETY AND STANDARIIZATION. a. Avol.dance of Marginal Oper-
ations: During ©he first week of January the Brigade exverienced two acci-
dents. due to £light into TMC or marginal weather, resulting in the loss of
ten lives and two aircraft. Supervisors mmst be reminded of thelr respons-
ibility to clear {lights when weather is marginal. When going from one
secure area to another we rmst recosnize that the overall circumstances.
giffer very little from those encountered in CONUS. FEmphasis iust be placad
on realistic mission recuirements and the importance of achering to normal
mission paremeters. Fuarther, we must avoid the acceptence of missions with
little or no priority when the success of such iissions will in all probabe
ility be jeopardized by marginal conditions. We must prevent the aviator
from thinking that since this is a cowmbat environment anythiing goes. This

stetemat i3 certainly nothing new, but it is quite evident that some i our
crews bhink this way. Eech unit showld ennduct a special saledy brieiing orv

discuss the avoidance of operations in marginal. conditions ab the ecrtieat
posgible date. Having accomplished the above, commanders must continue to
emohasize that each air crew must operate at all times within its capsbilitic
not those of nthers. This is especially necessary for aircraft commanders
performing single aircraft {ype missions.

b. Adnerence to Established Directives: Many aircraft accidents
continue to be the result of a flagrant disregard for the rules and requ~-
lations that govern our accident prevention program. We must police our-
selves and demand the flying habits of professional aviators. 1st Aviation
Brigade Rez 385-10 recures that an FOD inspection be perfommed by the
pilot or co-pilnt before the first flight of the day. Some of our units
are not performing this important inspectiom and we are continuing to have
engine failures resulting from rags and other objects being inzested through
the engine. We recently experienced an accldent that occurred during & hot
refacling because the crew was not complying with a refueling cirective.
These cases are only a few of the many that have resulted in a loss of alrer:
and personnel because of a disregard for oral and written instructicns. If
command supervision and guidance do not solve an exisiing unsafe conditlon o
correct on aviator's poor habits, then diseinlinary action should be taken.

c. Safety Gfficer fmarterly Seminar: The next quarterly aviation salel;
seminar is tentatively scheduled for February 13 through 15 131

5 and W include
wresentations from many elements of this cwx

The last seminor generatec
rmuch enthmsiasm snd proved exbremely successful. in the exchange of meny unlt
ideaS. With the rapid turnover of our safety officers, this seminar will
contimie to be rewarding in the furtherance of our accldent prevention
program. Ixact dates and location will be forwheoming shrrtly.
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7. SIGHAL. a. KY-8 Secure Voice Equipment Stetus: The 15)th Combat
Aviation Group has received Racio Adapter Cards through normal supply

channels. All units that do not have all the Radio Adapter Cards nec-
es8ary to operate should recuisition the cards ot once.

(1) Previous KY-8 Status:

UNIT AUTH ISSUED TNSTATLED 4 THSTALLED
Hq 1st Avn Bae -2 2 1 50%
12th CAG Lo 4o 25 65%
17th CAG 39 10 7 70%
16Lth CcAG 35 25 5 2hid
212th CAB '8 4 '3 75%

(2) Current reported KY-8 Status:

UMIT AUTH ISsuED IWSTALLED 4 INSTALIED
Hg 18t Awm Bde 2 2 1 504%
12th CAG 10 ‘ h3 27 533
17th CAL 39 25 9 36%
16hth cAG 35 32 10 314
212th CAB - 8 2 2 100%

-be Land Line Teletype Circuit Checks: 15t Aviation Brigade unclassiflec
message 144767 DIG 1908152 Dec 68 stated, "Difficulty is being experienced

by taletyve operaters in determining teletyde circuit conditions duiing

periods of reduced activity. Each station operating in the Brigade Land
Line teletyne net will make hourly circuit checks with the 1st Aviation

Brigade Commmnication Center,™ Only the 164th CAG is making the checks.
Request that all stetions comply. Complisnce by all stations will elim~
inate excessive message handling time.

¢. Radio Teletyve: 1st Aviation Brigade unclassified message 14,829,
DTG 2503057 Dec 68 stated, "Adequate emounts of both teletype and COMSEC
equipment will be maintained at addressee's level of command o orovide for
communicationg with the Brigade by land line teletype and radio teletype.
In the event of land line teletype failure, radio teletyne commnication
will be established with Brigade Headquarters within 30 mimmtes snd he
maintained until such time as the land line teletype circull is back in.®
AL wnits are not conplyins with the messeze.  llequest that necessavy action
be taken tn insure the message is conplisd with.

d. IMisuse of Avinnics Personnel (M08): Through recent staff visits
and confersnces with key avionics supervisors it has been found that there
are mumerous cases of avionics personnel working in unrelated MOSs. A
commander wouldn't think of doinz this to his aircraft maintenance persomnel

they are too valusble as mechonics. But 50 are evionics repalr men. They s

in short suonly and generally recuire a hish level of skill nid many months
of training. BSeveral units have recently made a poor showing on their CMMI

10
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inspections which when analyzed reflected directly upon the MCS misuse
problem. Some exwiples: One unit was using a 25W2H as the Battalion XO's
driver, Still another unit reported a shortage of four 26M20 Radar
Repairmen while at the same time using one as a compeny clerk (71H20).

e. KY-28 Progress: The COMSEC Logistic Support Center (CLSC) has
distributed enough K¥-28s to the CLSUs in country to meet the needs of the
BOL for the Brigade. The Brigade's ZYR and ZYS programs are 97% and 8072

cemplete, respectively; therefore there are very few rezsons left for delay-
ing the Brigade Securs Vnice program by not installing KY-28s in all ZY¥Sed
UH-1, CH~L7A and B, 0-1, U-6A, U-14, and specific OV-1 aircraft. The
following date shows the KY-28 progress as reported:

(1) November Status:

UNIT T SSUED INSTALLED % INSTALLED
15t Avn Bde z 7 3 L3%
12th CAG 157 78 50%
17th CAG 306 ‘ 100 3h%
16)th CAG s - G2 Q75
212th CAB 9 _ 6 a7%

(2) 2l December Status:

UNIT AUTHORL.ZED: ' ISSUED INSTALLED % INSTALLED
1st Avn Bde L 7 b 57%
12th CAG 692 351 195 55%
17th CAG 793 : 107 228 56%
15Lth CAG 296 119 26 81%
212th CAG 133 13 1 113

#* Does not include requirements for consoles.

- £+ Sanrtage of Alrerew Emergency Radio Sets: (1) Background. (a)
Three types of survival radios are presently in the U3SARV inventorys:

AN/URC-L, AN/URC-10 and RT-10. All thres racios operate on the UHF emergency
frequency.

(b) USARV submitted an ENSURE request in December 1666 for a. small, wmore
versatile survival radio. To fulfill the recuirement, 2 radin designated
the AN/URC-68, is bLeing developed. 1t is to operate on either UHF or FM. T4
will provide for ¥ homing to downed crews. It was scheduled for delivery

tn the field in 1968, but the schedule wos not met. “nformal infomeation
received from Ft Iicker indlcates trouble with the batSery. #HCOM will pro-
vide s firm delivery schedude by 17 Jomoary 1959. A total of 1531 radios

are programmed for USARV. They will be issued and maintained by the 3l4th GS
Gp. All others have been processad by 1st Log Counand.
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(c) The established USARV BOI for survival radios is based on the auth-
orization of one per helicopter and two per fixed wing aircraft.

(d) Most USARV units have less than 50 per cent of their authorized
mantities. Command-wide, there is a shortase of approximately 2000 survival
radios. In the interim until URC-58s are delivered, ECOM has programmed the
delivery nf 500 URC-lis. Batteries for URC-lis have also been requested.

The USAF, throusgh MACV, has been requested to provide al1d avallable survival
radios as snon as 00331b1e.

(2) Recommend control of emergency radios at aviation company level to
assure their availability to crews most likely to need them. As a
mininum, emergency sets should be carried on 2ll aircraft performing the

- following type missions:

(a) Night flight - particularly "fire-fly" and gunship missions.
(b) Single-ship missions.

(c) Adrcrsft in "two-ship areas.

(d) Fimed-wing fligh-:—,s .

(3) Standing Operating Procecures will be established &s required to
implement the above. A suggested procedure is to issue sets from a
central locatinn such as unit operations for each mission or operation. -
Any worlable scheme is acceptable, providing priorities are established
so that emergency radios are available when and where they zre most
nezded.

& INFORMATION OFFICER. a. Battalion and Company News Releases: The story
of the 1st Aviation Brigade is in the main taking place at the battalion and
company levels. Additional duty information officers at these levels should
be encourased to generate news releases with the accent non feature -~ human
interest material, Daily operational highlights should be phoned in by batt
alion I0s to the USARV COC IO representative (LB L4828) for clear-

ance and publication in the USARV Daily News Sumsmary. This is distrib-
uted to all media representatives and is the best methoed cf insuring

that tactical accomplishments find their way ints print or on the air.

b. Brigaede Press Teams: In line with the preceding | paragraph, the
Brigede Informosion O0flce e sending & press tosm on the road to assist
battalion and comnmry size unlts in their inforatdon prosram and cover-—
ape of evenls. This vsam, cemprised of a writ.o and still vhotographer,
will be on %the lookont for HAWY Magazine material in addition to arii-
cles for normel release. ‘YTheir itinersry will Le snnounced several days
prior to arrival,
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9. COMMAND EMPHASIS. a. Getting the "Word" Cut: (1) This headquarters
has noticed that in : many instances information of vital interest has been
delayed or has never reached the user level. For example, MACV published
a climb nut procedure for fixed wing aireraft whereby they are required to

climb to 1000 feet before turning from their take off path. This headquar-

‘ters retransmitted this directive with appropriste instructions for dissem-
ination to all eviators. However, this procedure is consistently being

violated. Violators have been questioned concerning this procednre and they

deny being informed of this procedural change.

(2) Tt is apparent that insufficient command action is being taken to
keep individuals informed of current procedures and information. Command
action will be initiated to insure that information 6f vital interest is
appropriately disseminated to the lowest level as required.

b. Aircraft Firing Incidents: (1) Accidental firing of aircraft
armament systems and incidents of misdirected ordnance continue to occur
in spite of the emphasis which has been provided in this area by higher
levels of eommand. Unfortunately, this emphasis has not been transmitied
doun the chain of command to the level of the individual crew member or
maintenance man where it can be meaningful. Review of investigations of
these incidents, by this headquarters, has revealed the following:

{a) Almost all of these incidents resulted from a fallure to comply
with existing Brigade Regulations or policies.

(b) In many of these cases, the individuals concerned disclaimed any
knowledge nf the existing regulation or policy, which if followed, would
have prevented the incident.

{¢) In many cases, the individuals concerned were aware of the reg-
ulation or policy but did not completely understand it.

(d) In other cases, the individuals concerned knew about and under-
steod the regulations or policies but had ignored them because failure
to comply was generally crndoned by their immediate commanders or super-
visors.

(2) Each lnvestigation is reviewed by this headgmarters to ascertain
if existing Brigade regulations and policies are adequate or should be
revised to establish additional or improved procedurazs to prevent such
incidents. As a result, our current regulations and policies for aircraft
armament employmant are based nn an accumulation of experience and are
generally adequate. The exigtence of adequate regulations, however, has
not prevented these incidents, Commanders and supervisors at all levels
musv Know and understand thesa regulaiions and policies, insure that their
subordinates also know and understand them, and then supervise to insure
that they are being followed. Individuals who vioclate establimed
regulations or policies must be corrected or punished for all violations
rather than only for those which result in incidents which draw attention

from higher headmuarters. Proper command emphasis and action at all levels

are the only means to reduce the number of these accidents, and they must
be significantly reduced.

13
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c. Required Briefings for OPCON Units: Several operational incidents
and accidents have occurred to units placed uncer operational control of
another headquarters. These incidents angd accidents, in many cases, have-
hoon attritmted to lack of knowledge and familarity on the part of the avi~
ator to the new area uf operations. Tp insure that all aviators are properly
indoctrinated to the new area of operations, all headquarters that receive-
aviators under their operational control Will present a briefing prior to
thelr release for operational missions. This briefing will include as a
minimum the following topics:

(1) Loeal Area Map Orientation

(a) Preferred Flight routes
(b) Major areas of known or suspected enemy activity

(¢) Local hazards to flight, i.e., wireé, fixed wing traffic,
high traffic areas, etc,

(2) Mules of Engagement: Iocal controlling. authority
(3) .DGWned_aircraft,'recnvery procedures

(L} Mission and organization of supported unit

(5) TFlight following and artillery warning procedures
(6) Local navigational aids

(7) Unit armed helicopter safety SOP

(a) Arming
(b) De-arming
(¢) Parking

(8) Local weather conditions

(9) Free fire areas and/or methods of obtaining clearance for
firing areas,

ds  "Project Dog¥: (1) Reference: Letter, this headquarters, AVBA-D,
Subject: Project Doz, dated 21 Dec 68,

(2) Referenced letter informed all commands about the 1st Logistical
Command's implementation of Praject Dog and implementing instructions of
this headguarters. :

(3) Project Dog has been initiated to eliminate items of equipment
which are considered as "Maintenance Doge® and rermire excess maintenance
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man-hours to maintain 1n an operable state. This program applies only to
thoo~ 4 twun maneged by the 1st Logistical Command.,

1 &

(L) The Support Command DSUs have received instructions to conduct
"Dog Inspectinng® on those items of equipment which meet criteris established
by the logisticssupport activity. Those items which qualify and have been
designeted as "Maintenance Dogs" by the logistics support activity are to
ke reported on the “marterly Materiel Readiness Report, block 12, DA Form 2),0¢

€. Improper Utilization of Battalion/Squadron and Group Flight Stand-
ardization Officers: Recent staff visits by the Brigade Flight Standard-
ization Section indicates that there are cases of misutilization of some
standardizgtion officers. These include working 12 hour swing shifts in
T0C, acting as LNO for extensive periods of time, performing the duties of
Aviation Safety Officer, being assigned the task of VNAF/ROK pilot training
for extensive periods of time, no Flight Standardization officer agsigned
to the unit. In the cases of improper utilization of Battalion/Squadron
and Group Standardizstion Instructor Pilots it has been noted that subordinate
units had excessive deficiencies in the area nf standarization and training.
equest that a review be made of duties essigned to Battalion/Scuadron and
Group Stendarization Ingtructor Pilots to insure that sufficient time lg
available for perforning theiy Drimazy dulies, and that compliance of 1st
Aviation Bripade Regulation 95-6 ig effected.

d, Letters of Sympathy and Condolence: These letters are; by their
Very nature, important ang highly sensitive as tn timeliness and content.

ness., Also, on several occasions H) USARV found it necessary to dispatch
"second requests", These problems were brought to the attention of C oMM~
anders by Brigade message AVBA-AG-PA 141773, 20 Dec 68, a copy of which is
attached as Inclosure 2, Commanders wi.ll give this matter their close and

continuing personal attention.

e. Infusion: Infusion continues to be a matter for command emphasis.
Officer and warrant officer infusion during January will be directed pri-
marily toward the reconnaigsance and surveillance aviation companies and
the assault helicopter companies. Group conmanders will continue. their
efforts toward maximum enlisted infusion and furnish this headquarters
"A" and "B* rosters when a level of 15¢ or less cannot be achdeved through
their resources., 1In addition, in nrder to achieve the best possible balance
on a continuing basis ang largely avold major infusion actions 4in the fMuture,
groun and hattelion comnanders should distribute current replacemonts ezually
among all units, amking adjustments where necessary with personnel already
assigned,

a

fo T Haanlist eng afrnris durins December Were disappeinting. The Brigace's
overall rate for December was 16.2%, a decrease of 2.6% from the November rate
of 18.8%. Retention of trained personnel is critical to the successful zccom-
plishment of our mission. Commanders are requestedtogive their full support
to the reenlistment program.

Congratulations to the incentive wward winners for December:

High Group, All Categories: 58th &vn Gp (FFu(P)) 35.0%
High Battalinn, 1st Termers: 13th Cbt Avn Bn 16.0%
High Sep Company, 1st Termers: *HC, 164th. Cbt Avn Gp 14.3%
#Second consecutive award
5 P
RETE ARBRITITT
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10. SERGEANT"S MAJOR CONFERENCE. The following subjects of information,
guidance, policy and command interest were discussed at the conference on
13 Jan 69. Other items too rumerous to mention were also discussed.

a. Department of the Army Sergeants Major Conference: C3M Cannon,
USARV, was our guest at this conference. He discussed the recommendation
that was made to the Chief of Staff of the Army plus problem areas that we
have in this command.

b. Command Sergeesnt Major Progrem: A discussion of the most recent
message received from Department of the Army on this program was dissemi-
nated to 211 Sergeants Major.

c. Dissemination of Information to all Unitst It has been brought
to the attention of this headquarters that infommation is not getting down
to canpany size units., It is Imperative that information gets down to all
individuals; a wmorale factor is involved when this is not accomplished.

d. Savings Bonds and Soldiers Deposits: Fncourage your men to paritici-
pate in gome kind of savings plan while in Vietnom., Explain beneilts to the
men; also, when they are separated from service they will need the noney.

"e. OShake-down Inspections: These inspections are conducted for a
definite purpose. There are cases where inspections have been conducted
in a haphazard manner, Persons should know what they are 1ook1ng for and
malke a thorough shakedown.

f. Chain of Command: Group Sergeants Major should use their influence
with non-comnlssioned officers throughout the Brigade to insure that enlistec
personnel are afforded the maximum guidance and assistance at unit level.
Sergeants Major of grmups must contimue their present efforts to inform
personnel at each battalion/squadron level of the capability of the chain
of command and of local agencies to solve the majority of personal problems.

g. Police of Airfields and Helipads: There contimies to be a problem
in the police where aircraft are taking off and landing; in rmumerous cases
aircraft have been damaged. This matter remulres very close supervision by
all non-commissionad officers.

h. Fxtenslons: TIn the near future Department of the Army is coming
out with a new repulation covering extenslons. Personnel desiring to ex-
tend must do so prior to $0 days of DEROS

i. Awards: We are recelving an increasing number of recommendations
for ewards where thore is insufficlent information and back up to warrant
the recommended award.

k. Extract From USARV IB #309, dtd 27 Dec 68: "OPEN MESS ASSESSMENTS,
FINANCIAL STATEMENTS AND BOARD OF GOVERNORS MINUTES: This hq has had con-
tinued difficulties in obtaining monthly open mess assessments reguired by
USARV Deg 230-7, and monthly finanecial atatements and board of governors
meeting minutes required by USARV Reg 230-50. Failure to recelve these
items has created an excessive amount of umnecessary correspondence from

16
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this hq to commanders responsible for open messes. Request open mess
custodians be informed to prompily submit their monthly assessments,
financial statements and board of governors mimutes to this hq, ATTK:
AVHGA-SF, in accordance with the cited regqulations. Subordinate commands

please republish,."

Special Interest Items Discussoed:

1.

(1) Weapons Safety and Handling of Ammunition

(2) MACV CG Visits to Units

(3) Attitude of Units

(L) 0CS Program (AR 350-50)

(5) Maonagement (Efficiency Reports)

(86) Vehicie and Alreraft Safety -

(7) Pr-motion Boards

(8) Orientetion of New Men (Morale)

(9) Training

(10) Tech Inspectors

(11) EB8 - E% Rosters

(12) Detachment First Sergeant Slots

(13) Plaques '
(14) AR 635-212, Actions to be taken and suspense dates
(15) Personnel Actions (Chain of Command for NCo)

FOR THE COMMAWDER:

1.1 Incl

1. VNAF Training Agresment
2. HMessage, AVBA-AG-PA 10L773,

29 o

Hl Q thcuduu
AY /B. WILLIAMS

Colonel, Infsniry

Chief »f 3taff

Letters of Sympathy and
Condolence

3. Reenlistment Statistics

o Accidental Shoobing Smwmnary
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