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1. GENERAL. The following matters of information, guidance, corrunand 
interest and p"licy are published for appropriate action of those con­
cerneo.. These items were covered at the 1 st Aviation Brigace Commander's 
Conference held on 13 January 1969. 

2. PERSONNEL AND .mmmSTRATION. a. Or,en Mess Assessments, Financial 
Statements and B,-,ard of Governors Minutes: He3.d'1uarters US:'.RV has con­
t.i.nu.)usly l'eminGcd 8.11 C Glllfow.nc"!s throUf;;h th 8 rnediTun of cb:l.ly buJ.letin.J) 
t l 1 ,·t, ,-.'< bo:-,·; -,.." '')''1 -'- ,C,,() 'f ,t' r " ,', -., -1- <" .(.·oy' .L'''Y'·~~'''''C"-i n" O··)""n ~'l_"~'" )11e .... C.A;dfi t,.L.Jj,(~ !,7 .L.ec ·.~o) .)._ ,.18 .8',,\.liJ . .relll-;DJ...) .J •. _ 1.',."",',," __ . __ .'_~ '_~vJ._ """,~,,J 

AD~3cs;::mentsJ Fin:)'TJ.c:l.e:)). Stn-c,cnonts and Bo:'.rcJ. of G·')vcrrF)r 1 S Eimlt.eD to) t·ha.t 
heacl"uarters as reTllred by USARV Regulations 230-7 and 230-50. Commanders 
will ensure th at each of their subordinate commanders familiarize them­
selves with the reqllirements of these regulations and that they comply. 

b. Out-of-Country TDY: All requests for out-of-country TDY for per­
sonnel assigned or attached to 1 st Aviation Brigs.de require approval of 
this headr~uarters and Hee.dg.uarters, USARV. In the case of personnel at­
tending out-of-country s8I"ITice schools, approval is given by virtue of 
allocation of school qU'Jta and need. not be separately re1uested. All 
other requests will be s\lbmi tted. in the format prescribed. by paragraph :3, 
USARV Reg 310-10 to reach this headquarters, ATTN: AVBA-AG-ASD, at 
least hS clays pri·~r to anticipated departure date. Late re1uests will 
be honored. only if operational emergencies prevented timely submission 
of the re(]uest and. the pertinent conditions are clearly described within 
the request. 

c. Flip,ht Status: (1) Brigade Reg: 600-106 requires that requests 
for flight s.tatus orders be forwarded. by unit commanders wi thin 30 days 
of the date an tnclividua.l is placed. on duty for which flight status, crew­
rnembor or n;)nCrc"tljTleJ!~beY', is authori.7.od. 'I-'1any rE:v:!.uE-~st,s are rlOG initiated 
until 60 nr more dc3YS have eltn)oed. 

(2) SSAN must be s!l-J"Wn on each re'1uos"C. for flight sta.tus ord.ers. 

(3) Autl1orizeti')n for noncrewmember fli<;ht status of ?ersoJl.l'1el sup­
porting the JlJI-1G 8.ircraft is presently not specified by AR 600-106. 
DeterminatiC"n of authorhed flip,ht status :?ositir)Jls has been requested of 
higher heacl.0..uarters. In the meantime, this hea.drluarters must hold. in 
abeyance unit re'1uests concerning tbese personnel. N0tification of auth­
orized flight stB.tus ,J.')si ti ':Jns will be I,';i ven to unt ts as soon as possible. 

UN[!lASSlfIEO 
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Commander's Notes ~Rt~ber 1 (Continued) 

UNCLASSIFIED 
(4) Commanders are requested to review porcs,Ru'es for administration of flight status at e8,ch unit level to assure accuracy, completeness, and timeliness. Inquiry should be made throu~h channels when orders or a reply have not been received wi thin 30 days after request for orders is forwarded from company level. 

d. USJLqV Direct Commission Progra~: Command emphasis and support of the USARV Direct Commission Program as a means of meeting the need for additional young combat leaders was recently requested in a personal letter to each commander who reports direct to this headquarters. A concerted effort to identify and encourage qualified personnel to make application will bring dividends to bnth the Army and the individuals concerned. Each commander throughout the chain of command should become personally and actively involved so that the Brigade's contribution to the progra'll repre­sents our maxL'llum effort. 

e. Officer Efficiency Reports: A new Brigade Regulation 623-105 on efficiency reports ha.s been published. 

(1) The t1me-fra.'118 for forwardi,nr; remrts to this headauarters for inc~_or3:i.n:~ or rOlviG1J rem2ins 10 to 20 dD.j"fl) re3pecti vely J af'te \" the cloDi"n.g Go.te of t,h~; r,,\ted pel'ied.. HepDX't.3 which 0.1'0 fdrw~~rd(jd latC3r "cl1<:·m the pre­scribed timo-fre:,ne must be accompanied by a Jetter settin,~ forth the reasons f.or the deJ.ay. 3uch letters will be signed persona.lly by the commander and, when appropriate, the rating official who caused the delay. 

(2) The descrip'~ion of duties entered'in Part V must be 8u'fficiently comprehensive that the level of responsibility and magnitude of duties can readily be visualized by ~ career branches and selection boards. The description of duties should include, as ap"9rllpriate, the number of indi­viCc.:als assigned to the command, number of individuals supervised, number of company level or la.rger units assigned and attached to the level of organization in which rated, and number of aircraft assigned. The term "counterinsurgency" may not be used in describing duties or manner of performance; instead, use "repelling Communist aggression" or an equiv­alent term. 

f. Awards and Decorations: (1) Posthumous Awards. Recommendations are being received for valorous and achievement awards. Commanders are reminded that consideration may be given for meritorious service awards. As a matter of pOlicy, each individual who is killed or dias in Vietnam in t1::o service of his country should. be gi'jen lenient cOl1C,i<iorc1,tion fDr an a););/C'oprJ_,,~,te ;-J:Nard~ 

(2) A"tJarcls to Fqreign Nilitary ·PersoIl:.'1el. Foreign military personnel m2.y be reco:nmended for an appropriate at'lard for 2.ctS of heroism or gall:;;~nt,ry in 8.ction againGG the enemy. They may not be recommonded for awards for meritorious service or achievement. 

(3) There has been a general deterioration in the quality of recom­mendati'Jns received at this headquarters. Consequently, numerous awards 
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Commander's Notes Number 1 (Continued) U~'11 0. 13 January 1969 

NI.lLASSifIfD 
have been downgraded, disapproved, or returned for additional infonnation. 
COMmon deficiencies are: Narratives which reflect only average or routine 
perfonnance of duty; recommendations for service awards for perioo$ of less 
than six months; recommendations for more than one service award during a 
normal tour; submission earlier than 60 cl.ays before DEROS; failure to project 
the periocl covered by the award to a date near the individual"s DEROS, and 
failure to obtain recommendation of the co~nonder at each level in the chain 
of command. All of these factors inhibit executionofa good, tilnely awards 
program. Commanders are requested to lend their support and emphasis 
toward improvement, to include when applicable, specific recommendations 
to this headquarters. 

g. Departure on DERDS: (1) Brigade policy that personnel will be 
portcalled on their exact DERDS except when earlier portcall is necessitatecJ 
by· transportation schedule was announced in paragraph 9c, Commander'S 
Notes Number 24, 5 Aug 68. Incidents frequently occur which indicate this 
policy is not being fully complied with in all units. Early departures 
increase personnel turbulence, reduce unit strengths, shorten turn-around 
time in CONUS for career personnel,· and. indicp.te unauthorized discr:i.lnin­
at()l'"Y practieef3 in units" 

(2) Henceforth, portcalls will be issued on a by-name basis by comm­
anders who report direct to this headquarters. When portcall must be issued 
more than two days in advance of exact DERDS, the facts and circumstances 
will be reported. in writing to this headquarters for prior approval. 
EffectiVe with portcalls issued for February 1969, this headquarters will 
consolidate reouests and receive and distribute bulk portcalls for all units 
of the Brigade. 

3. TRAINING. a. Selection of Personnel tn Attend UH-1 IP School: (1) 
Three of the first twelve regular course student aviators attending the Brig­
ade~s UH-1 IP School Were not selected as qualified to perfonn IP duties. 
The primary reasons for nonselection were insufficient experience and lack 
of self-conficl.ence. 

(2) To reduce this nonselection rate, every effort should be made to 
select the best qualified and motivated aviators for UH-1 IP training. 

(3) Effective immediately, each aviator will be given a. check ride 
and be recommended by an SIP prior to being selected to attend UH-1 IP 
training. In addition, unit commanders will revi81J individual's records 
and interview pr03})eet.l.vB IPs to insure they ~OSS8SS. the m0tivation j ey­
perience and mat-uri t,y to complete the training course. 

b. Army Aviation Refresher Training School (MitTS) Technical Supply 
Course: The Army Aviation Refresher Tr~ining School (AARTS) Technical Supp:!.;) 
Course may be attended by both officer and enlis'ted personnel. This course j 

designed primarily for individuals presently assigned in aircraft or avionic" 
technical supply slots and for those who are familiar 1J1. th procedures 
pertinent to these assignments. Commanders are encouraged to utilize 
quotas for this course to assist in training warrant officers in the tech­
nical supply field. Warrant officers selected for attendance should have 
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Commander's Notes 1hunber 1 1) January 1 969 

U;:~i.ASSlfiED 
at least one r.1Onth on-the-job training in technical supply prior to at­
tending the school and must have six months remaining in country after 
completion. 

c. 11and8.toI"J Replacement Trainin~ and Individual Training: Due to 
the high turnover of personnel wi thin the Brigade units, replacement 
training and. individual training are of primary importance o.nd continued 
r!ommnnd emphe.sis is req,uired to ensure a comprehensive training program. 
The reph.cements we receive are normally well trained but assignment in 
mTtl imposes l;)a.ny new responsibilities and unique relationships on the 
individual soldier. Replacement training ensures that each replaceill3nt 
receives an in-country orientation and instruction in general subjects 
at a reph.cement unit, and proficiency tre.ining at his unit of assignment. 
Appendix VI, USARV Regulation 350-1, prescribes policy end provides gui­
dance in establishing a training program for replacements. This training 
is required wi thin seven days of their assignment. Recurring individual 
training rec;uirements are set forth in ApPl3ndix 1 of this regulation. 
Group a!1d be.tt.alion headquarters will establish inspection procedures and 
records to ensure replacement and indi vic1uCl.l -tI'3.ininc; re.j,uirements 9.1"e be­
inr, met. Ti188C will be an inSPection i ter:l. :1.:0 ,?ol".!. U:3A~t1V Annual Genel"'c.l 
Inspect,j_c1l1:'J • 

d. VNAF Training Agreement.: A new VNAF Letter of Agreement was signed 
on 4 Dec 68. A change from the old letter of agreement provides tha'G six 
of the 18 pilots trensi:tioned monthly may be checked out in UH-1 armed heli­
copters. A cOP'J of the letter of agreement is attached as Incl 1. Check 
out in armed helicopters may be accomplished in one of tvl0 ways. First., 
pilots previously UH-1 rated may participa.te in Brigade tr2.ining for the 
eJ{':)ress purpose of bec()ming qualified. in m:med helicopters (UH-1 BiC only); 
secor:dly, pilots undergoing initial UH-1 transition may be selected for 
gun&b~p training providing their proficiency warr8nts such training. 

4. OPERATIONS. Operational Repflrts Less(1Ds Learned (ORLL): a. Pre­
paration and submission. ORLLs are to be prepared and submitted for the 
period 1 Nov 68 to 31 Jan 69. Action copies of the ORLL are to arrive at 
the next higher reviewing headquarters and information copies ~.re to arrive 
at all indorsing head';.uarters not later than 15 Feb 69. 

b. Review. It is a requirement for each indorsing COllll1tand.er to 
evaluate the OfILL and indicate his concurrence or nonconcurrence 'Hit.'1, or 
cor.unont1~ on the rep,')rte Problem areas must be resolved at the 101v8s't 
possible level.. Corn~ne:~lts are p8.r-'cieularly ap)ropriate to: 

(1) Correct on-oro. 

(2) Update informat.ion. 

(3) Indicate corrective action by the reviewing heao4uarters. 

(4) Indicate actions to be initiated as a result of informat.ion in 
t.he report. 

(5) Recommend action to be taken by higher headluarters if appropriate. 
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Commander's Notes Number 1 (Continued) 

c. E.--::peditious handling. The indorsed ORLL mug-::' arrive at Hee.d­
quarters, USARV, mt later than 15 Har 69. This allows 30 days for 
staffing and the preparation of indorsements at all revie\,ing head­
quarters. This time should be divided equally e,mong reviewing head-_ 
quarters. The 164th Combat Aviation Group ind')rses battalion ORLLs 
directly to 1 st Aviation Brigade. These ORLLs should arrive at 1 st 
Aviation Brigade Headcjuarters not later than 28 Feb 69. The 12th 
COI;lbat Avi.ation Group and 17th Combat Aviation Group indorse battalion 
ORLLs through Field Force Headquarters. These indorsed reports should 
arrive at Field Force Headquarters not later than 25 Feb 69. The 212th 
Combat Aviation Ba.ttalion ORLL should arrive at 1 st Aviation Brigade 
Headquarters mt later than 15 Feb 69. 

5. LOGISTICS. a. Commanders Critical Hem List: (1) Reference letter 
AVBA-D;..SS, subject &S above, dated )0 Dec 68. 

(2) Review of the reports submitted for fucember indicates that 
some unit commanders are not following the intended purpose of this 
report. Some eXlJ.mples of improper reporting are: 

(n.) IJistil'l!!, items 11m.eh 8.re :nana~ec1 by the 3L~th General Support Gp_ 

(c) Lack of latest follow-up date .• 

(d) Lac!, of the supporting DSU 14-digi t requisition number. 

(3) Due to numerous requests to modify the 1 st Aviation Brigade 
Forms 41 R and 42R, referenced letter authorizes subordinate connnands to 
loca.llyproduce forms to meet their own specific requirements. G:coup 
and battalion f01IDS must include as a minimum the follOWing items: 

( a) Federal Stock N-olI1lber. 

(b) Noun Nomenclature. 

(c) Complete DSU requisition number (1 4-digi t AT number). 

(d) Priority. 

(e) Date of last follow-up. 

b. AU 711-5 }i:'-Fl.ipmont Status aeport (ABC 12h): (1) The ECluip:·1ent. 
status Rc})ort is t~18 rrlaJor management tool usec1. by He,':'.dquD.rters 1 USARV 
and US .. UCCV in manJ.ginr; er.lUiplnent assets. The Ct)j1Ull3.nd su.rn':"11aries:1 which 
are :prepared from the individual unit listd.ngs, are used daily by these 
a{;encies. lliring November a USARPAC l1ajor Item Data Analysis (HIDA) Teenl 
visi ted some Bdgade units to compa.re the unit property books with the 
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Ua,ln, f, !'f"~: n, 
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EquiIJment Stat.us Heport. Of 41 units visited., this te~J:d c1"lGcl<::::d ['c tot-?.l 
of 4107 line items and found 409 items of e'lUi::X,lent not being reported, 
w11ich were v"llued ·~:0 ~31 ,826,389. 

(2) The l~.clc of accurate reports as revealed by this team necessitates 
addi tional comme.nd emphasis on t.he quarterl;}r equipnent status updati:n~. '1.119 
most common items not reported nre those items being carried as substitute 
i terr,s and Table .of AU.owance (T/ A) items. 

(3) Items on temporary loan are not to be reported bJr the using unit 
but are reported by the lending depot. 

c. ClIl1tonment i1ess Equipment Survey: (1) A one-time mess equipnant 
survey of all mess h2.118 was requested. '1'his infomation will be provido.d 
to P.I\&E to determine the scope of upgrading or construction requirements 
necessary to support the Cantonment Ness Program. The goal of this progr.am 
is to determine reC!1.1;i.rements for c,mstruction of necessary sevlage, water, 
utilities, electrical service plugs, floor· drains, sinks, and plumbing 
refluired to ena.ble tbe Ins-Ge,119.tion Engineers t.o inst:-::1J. ~arrison mess 
equipmEmt .. 

(2) At p:Cf_~SejYG no estimo.ted completion ch,:to :i.e avail.s.bl(-J 0 

d. Materiel Readiness Reports: (1) Automation of the Naterie.l Ree,di­
ness Report (DA Form 2h06) requires timely and accurate reporting by all 
units. Because of ADP programx,ling schec1JL1..es, repDrts submitted to this 
headquarters after the 28th day of the mont-lcl are not submitted to the 34th 
General Support Group for pl'ocessing. Submission of the December quarterly 
r8ports d;i.sclosed a lno.rlced impr()vement over the September reports. Groups 
aIle' batte.lions are to be commended for the manIler in which the reports l;ere 
processed and forwarded so as to meet esta.blished cut-off dates. Erl'QrS 
still appear on the DA Forms 2h06; however, the magnitude and seriousness 
of these errors are continually decreasing. 

(2) The Brigade, in ccnju'1ction with the 1 st Logistics COaJmand, is 
implementing "Project Dog", which will be incorporated into the next, qUeJ'­

terly Haterial Readiness Report. Continued COToljlland. emphasis in the pre­
par£l.tion and utilization of the DA Form 2406 li1iU provide unit commanders 
with a very useful management tool in the attaining and Inaintaining of a 
high level. of materiel readiness. 

e. E(~.uipment Laprovement Recor;lmenda:bion: (1) The DA Form 2}~07 ;,-;il1 
be used. to su.b\:1.it F.:.t~1s on equipr.'!ent f2ilures) defective n8H materia.l :c'e­
ceived, or to PX'Ol?")SG inlprovements in mat.eriel. The pur)ose of an EIH is 
to ini'~iatG early c;.nd effect.ive corrective action.. Notific::.:.tion -iJhrouG~-: 

command channels of deficiencies and shortcqmil13;c"; in equi;:Jfficnt is not 
adequate action if ErRs have not been submitt.ed. A recent case involving 
recommendatirln f0r improvement in OH-6A ins·trnlrlelr~ation could not be 
evaluated because EIRs had not been received OJ' AVSCOI1; therefore, action 
is being delayed pending receipt of EIR's. 
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UNCLASSifiED 
1 3 January r 96;-

(2) The concliticms for submitttng an Elitwill ir.cJ.ude, but are not. 

(a) A condition or materiel fault constitutinC< "- hazard to per­
sonnel, eCiu.ipmen-c., and Inissions. 

(b) When a prescribed installation or i118.intenance action cannot be 
tl.ccomplished or when operatioD,:l.l charD.cteristics or durability canno"(. be 
attained as 1', resu.lt of faulty desif7,Il or '.naterials. 

(c) Conclitions which are a direc·t result of below standard quality of 
worlcrnanship during manufacture, remanufacture, modification, repair, or 
overhaul. 

(d) Deterioration of installed components or operational equipment 
due to effects of cl:llilatic or environmental conditions, Slch as humidity, 
temperature; sun radiation, fungi, salt air, and dust. 

(e) Short.comings or c1.eficien.cies encountered during llyn Elircraft 
test. 8.nd ev:::.luatiion programs. 

(f) Cil~Ctml:3t.ances ot.her thflIl thu <-'.b'Jve lJhich are conGidc.rod to be 
of Gufficient importance t.o warrant. report.~i.ng. 

(g) Errors arisin,> from inadequate or insufficient data in tech-
nical publications which, if not corrected, may cause a ha:oard or cnnsti tute 
a safety-of-flieht mlndition. 

(3) Priorities for ElR. To insure the expeditious handling of 
B-:::,~uipment Improvement Recommendations, prior.ities for subr.rl.ssion are as 
follows: 

(a) Emergency. Unsafe conc1itions, known or believed to erist, 
Which, if uncorrected, could result in fz.tal or serious in.iury t.o personnel, 
extensive damage or destruction of vnluable property, or ha',re serious 
adverse effects on national security, are considered emergencies. 

(b) Urgent. Potentially ha:oardous conditions known or expected 
to erist which could. result in serious injury til personnel, damage to valu-
2-ble property, or reduced combat effectiveness. Such conditions ci)lll)r'Jmise 
sC'-fety and e~llb')d;r risks calculated to be tolerable wi thin reasonable limits, 
only if affected e<:!!lipment is cont.inued in OpfYc.?tion 1.Jith eztl'er,10 C':11.:rt.ion. 

(c) Houtine. All other condi tions pe~(·t<l.iniY1g to equipment ()l" p:Co­
cedures :ceq.lli:r:lng: ii(l;')COVeI:1ent are includGd in the rout.ine category. 

(4) Special. Conditions for Submission of Ern on Aerone.utical Equip­
ment. 

(a) .~ emergency or urgent IITR will be submitted on any condi­
tion involving sHi'ety of flight or haz<lrc1. 'GO persrmnel snfety. 
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Ul~GI.;:,.J~ld~U 
(b) If suspected 'J1' confirmed YIl2.teriaJ. f2.ilul"e is the caus", OJ. 

an aircraftaccic1.ent, the foll0Wing proce0'ures will be applicable: In 
those accidents where the Accio.ent Invest,igation Bor,rd hr,s established 
materiel failure us e. cause factor or probuble 
cause factor, an E:,lergency Action ErR win br.> imr"prli"tAJ;J' disp9.tched. The 
EIR will include all avail::,ble failure data. and the USA.W:;r,Oi! will be leep'!; 
fully informed of &'Ubsecluent developments. Activities will inclUde t.:t3 . 
telephone nwnber 8.nd name of the individual Hho cml be contacted for c.ddi­
tiona). information. 

f. Aircraft end Armament Supply Status Report: (1) Submission of 
the first monthly supply status report (1!? Dec 68) revealed a number of 
indicated deficiencies throughout the Bri:;:c.de. JiIost common of 'these c.re: 

(a) Reconciliations in excess of 30 dt'.ys. 

(b) Excessive number of armament parts at zero balance. 

(c) Lack of an armament ASL. 

(2) All g:coup 8Xld battalion T,1.ai::lteno,nce officers h f!:,fe been notified 

, '~ 

:.li3 t,o t.h~~) pn,!.'tiC1JJ..:=!.r silDrtcomi;.1gs incl:i.cc:>c-ted :l.!! thei.r re:";~)8ctiv8 unit.s 0 The 
intent of thiG l'epOl."t is to bring to the rd:;tention of 0.11 comriw.nders t:l0S0 
arens of technical sup::.)ly that are deficient in order tha-c. effective actions 
may be ta!een to rectj.fy the situation. Since 'i;he submission of the Decemb,,"" 
report, all unit commanders have received the Brigade Tech Supply class. 
This instruction in conjunction with additional command emphasis should dIe­
viate most of the problem areas indicated on the initial report. 

g. Instructione.l Naterial for Technical SU:?lJly Operating Proceo.ures Cl~., 
(1) The initial classes on Technical Supply OperatinG Pr',ceQures have 

been presented to company comlnanders 0:( the 1 st Aviation Brigade. A pac!ee'~ 
of instructional material is being prepared for distribution to e8.ch group 
and battalion/sqUadron headquarters. The instructional packets consist 0:( 

the followinG items: 

(a) Det8iled lesson plan. 

(b) List of charts used for classroom presentation. 

(c) Forms and records handouts. 

(e) PI,L chocldist.. 

(f) COTlln1clnder i s checklist for tecl'h"lic<-J.l supply a 

(g) Technic~l supply indicators. 

(h) List of definitions and vub1.icatinns. 

• 
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CODl.'1Iander 1 s i'!otes I,m.ber 1 (Continued) 

(2) The intent of '(;his heuc'luurters is to orr:Jvide st£.ndardized il1-
structir:Jn down tn b8'-Gtalion level. It is anticipated that battalion 
me.inte~'lance officers wi11 present the material t.o inco;.-d.nz 'lll.'1.it cO!';],manders 
c.luring their entrance briefinGs. Uni t commanG.ers, to ,)perute efrecti vely, 
mus'G have i\ wlrking knowledge of the technical suP9ly system and be capuble 
Df evalua.ting their systems as often 2.S rec;,ruired. 

6. AVIATION SAFETY AND STAND.UtillZAfiON. ",. Av()idance of Harginal Oper­
atio~ During the first week of Ja11uury the Brigade e1qerienced two acci­
dents due to flight into IHC or marginal wea-t,'l.er, resulting in -the loss of 
ten lives and two aircraft. Supervisors umst be reminded of their respons-' 
ibility to clear flights when weather is marginal. W'ilen going from one 
secure area to another we Y:1ust recogl1,ize that the ovel'a1l circumsta""ces 
Cliffe:;:- vei';! little from those encountered in CONUS. Emphasis ;,1ust be plac",d 
on realistic mission rec;uirements and the importance of adhel'ing to norme.l 
mission par"I,leters. Further, We must avoid the accepwnce of missions with 
little or no priori'~Y When the success of such missions will in all probab-· 
ility be jeopardized by marginal conditions. We TImst prevent the aviatr:Jr 
frr:-m th:inkin2 that since this is a combOct en'riroYl.1Tlent 2.nything goes.. Tl1is 
s'c.at'2mo:.t is cert2.inly nnthin;~ neH, hut, it. is ~(u.ite evid,~nt thc:t, f30me ;)1' our 
crc~.']s t.hink th:L:3 TN'-Xy. E:.:'ch unit r;huuld c:)no'uct a s~!eci.':!.l :3;'2-j~nty brie:L':1.nG ("'J.'J 

discuss the o.void,').nce of o1)erations in marfJ'in21 conditions 2.t t.he e[l,1'li8st 
possible dnte. Having. acc~r.J.Plished t.he e.b~ve;,··corrmlanders must. continue to 
emphasize that each air crew must ooerate at all times within its capabiliU( 
not those of r:Jthers. Tilis is especially necessa,ry for aircraft cornm<mders 
performing single aircraft type roissions. 

b. Adherence to Established Directives: Nany aircraft accidents 
continue to be the result of a flagran'l; clisregnrd for the rules and rer.fu­
lations that govern our accident prevention program. We must police our­
selves and demand the flying he.bits of professional av"i2:GOrs. 1st Aviatioa 
Brig".de Reg 385-10 re<:;.ures that an FOD inspection be :perfonaed by the 
pilot or co-piJ."t before the first flight of the da;r. Some of "ur units 
are not performj.nC( this impr:Jrtant ins:pectioo and we are continuing to have 
engine failu:;:-es resu.1 ting from rags and other objects being ingested through 
the engine. We recently experienced an accident that occurred during a ho'l; 
rei''J.eling because the crew was not complying with a refueling directd.ve. 
These cases are only a few of the many tha.t have resulted in a loss of l'ircrc 
and personnel because of a disregard for oral ~.nd written instructi'Jns. If 
COmI'(l2.nd supervision 8.:i.1d guidance do not solve un e:;dsting lU1safe condition O~ 
correct "'.D. avia.tor' s ~,?oor habit.s, then disciplin~ry action s:'"!o1.l.1d bG t,,:J.!cen .. 

c. Sr..fet,y Officer quart.erly SeY,1ina.r: The next qU2crterly 8..vic:.tion saf8t.~ 
seminar is ·cen tati:iT81y schechlled fo~ FehruD-ry 13 throu;~l1 15 a..."'1rl 'Hill include 
l):L'Csenta.tions fro,lil :i11;:u~y elements of this cril-,llil~jld. f£he 12.st semirl£',r irenerat~( 
much enthusiasm aad proved ext:.re~HeJy SUCCGSSfu~ in t.he exchange of in2l'lY unit 
ideaS. With the l'apid turnover r:Jf r:Jllr safety officers, this seminar will 
continue 'GO be rewarding in the furtherance of our accident prevention 
program. ExD.ct cl8.tes and location will be fr:Jrthcoming shrlrtly. 
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Com;;w.nc..el' I s Notes Hur,lber 1 (Continued) 

UN~LASSjHED 
7. SIGWIL. a. lIT-C Secure Voice E((uipmel1t Stc:~us: The 16hth Combat Aviation Group has recei ved Ik"c~io ,<chpter Cards through normal supply channels. AD. units that do not have all the ~".dio Adapter Cards nec­essary to operate should requisition the cards 2.t once. 

(1 ) Previous lIT-8 Status: 

UNIT AUTH - ISSUED INSTALLED ;~ INSTALLED 

Hq 1 at Avn Bde 2 2 1 50% 12th CAG 40 40 26 65% 17th CAG 39 10 7 70~~ 164th CAG 35 25 / 

2h;~ ,) 

212t11 CAB 8 4 3 75;~ 

(2) Curren-t, reported KY-8 Status: 

UNIT AUTH ISSUED HrSTALLED ;6 HISTAUED --- --~--

He: 1 at Attn Bele 2 2 1 50% 12th C:1.CJ hO 113 2'7 1"'")("1 
OJ,o 17'th CAr, 39 25 9 36% 164th CAG 35 32 10 31 ~ 212th CAB 8 2 2 100% 

\'. 

,b. Le~1d 1ine Tcle'i;ype Circuit, Checl:s: 1 st I,viation Brigade unclassif:lec message 144767 DTG 190615Z Dec 68 st",ted, "Difficulty is being experieilced ~r teletype operators in determining tele'~y)e circuit conditions ~uring periods of reduced 2.c"i;ivity. Each station operating in the Brieade Land Line teletype net will make hourly circuit checks with the 1 st Aviation Brir;ade COlm,nmication Center." Only the 161~th C:.G is maldng the checks. Request that all stations comply. CompliRnce by all stations will elim­inate excessive mess<"ge ha,'1dling time. 

c. Radio TeletY1:)e: 1 at A,ri~.tion Bri~ade unclassifiedmeasage 144329, :u.ro 250305z Dec 63 stated, "Adequate amounts of bnth teletype and C011SEC equipment will be maintained at addressee! s level of command tn pr0vio,e for communicatif)ns with the Brigade by 11lJld line teletype and radio teletype. In the event of land lino teletype faillli"e, rD.ctio telotype co"""unication will be Gstabli[~h8d with Brigac:.e HeCl.dquart,:~:('s l'11i tllin 30 .r:1i::n~t8s ~:md be mrd.n"tc::ined. unb:"i.l s~lch t:iJne as the land li.ne t.ele"::.ype circui-t, is b2.cl< in. i
' All units D):'G not c0mplyin:=-; wit.h the meSSt'.:-~e. HeQueot, thp:t. neCC,'33£1.i'Y 2.c'Gion be taken -en tnsuX'(3 "c.he message is conplie c]. l'li tb .. 

d. Hisuse of Avionics Personnel (NOS): Thrnugh recent staff visits and conferences with Icey avionics supervisorsi t has been found that there are numerous cases nf avionics personnol worldng in unrelated i'IOSs. A cOlTmwnc1.er wouldn I t think of doin~ this to his aircraft maintenrulce porso11,1e1: they are too valua.ble as mechnnics. But so are e."innics repair men. They .... 1 in short sup:ply 8.ud generally rec:':uire a hi!::h level of skill ru1d manJ' J."ll')nths of training. Several units have recently made a poor showing on their CHin 
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Crll11l11ander I S Notes Iful11ber 1 (ContilIUed) 

Jnflpectl.<mS which when analyzed reflected directly upon th'C HOS misuse 
problem. Some eX<1.>nples: One unit W.?s using a 26W2H "" the Battalion XO IS 

driver. Still another unit reported a shortage of fClUr 26~!20 Radar 
Repairmen while at the SaJ'le time using one as a compmv clerk (71 H20). 

e. KY-28 Progress: The C0i1SEC L0gistic Suppor'b Center (CLSC) has 
distributed enough KY-28s to the CLSUs in countI"J to meet the needs of the 
BOI for t~1e Brj.gao.e. The Bri[(ade IS zyn <:mo. ZYS progrruns are 97ib and 80fo 

c(lmplete, respec-c.ively; theref,)re there are verJ few reasons left f')r delay­
ing the Brigade Secure V'lice program by not installing KY-28s in all ZYSed 
UH-1, CH-47A and B, 0-1, U-6A, U-1A, and specific OV-1 aircraft. The 
following date. shO"t~s the KY-28 progress as reported: 

(1) November Status: 

~ IssuED INSTALLED % nrSTALLED 

1 st Am Bde 7 3 43% 
12th CAG 157 78 50% 
17th CAG 306 101.[ 34% 
16)~th CAG 61-1 62 97:1, 
212Gh CAB 9 6 67;1, 

(2) 2h D"cember Status: 

~ AUTHOmZED* ISSUED INSTALLED % INSTALLED 

1 st Am Bde 4 7 4 57% 
i 2th CAG 692 361 195 56% 
17th CAG 793 407 228 56% 
164th CAG 296 119 96 81.~ 
212th CAG 163 131 14 11 % 

* Does not ,include requirements for c·Jnsoles. 

f. Sh:-.rtage of Aircrew Emergency Radio Sets: (1) Background. (a) 
Three types of survival r.adios are presently in the USARV inventory: 
AN/URC-4, llN/URC-10 and RT-l0. 1111 three radios operate on the UHF emergency 
frequency. 

(b) USARV submitted an ENSURE request in Dece,nber 1966 for a small, more 
versatile surv:i.val rQd.i.o. To fulfill tl1e l'eo,uircmlent, Q radiI) designated 
the' AN/UHC-68.'J is betn,~~ developed. It is to operate on either UB}, OJ:' FH. It 
't.jill provide for lij\.1 homing to downed crews. It was sGhedulcd for delivery 
to the field in 19685J but t.he schedule "WD.S not mot.. ": n.form~J. infolTl12.t,ion 
received from 1'-1; Rncker j.ndicates trouble with tbe battery. ECOM ,,'ill pc'c)·· 
vide 8. f'i= delivery 3chednle by 17 Jo.rrn"-'"'Y 1959. A total ::Jf 4531 radLos 
are progrronmed for USARV. T'ney will be is'3l1eo. and In2.int.ai.nAri by the 31.\tl! GS 
Gp. All others h~.ve been pr0""""'Ari by 1 st Ll)g P'()lff',land • 

• 
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Commander's Notes Number 1 (Cuntirruecl) UNCLASSIFIED 1, J8IlUB.ry 1969 

(c) The established USARV BOI for survival radios is based on the auth­
orization of Qne per helicopter and two per fixed wing aircraft. 

(d) 11Qst USARV units have less than 50 per cent of their authorized 
'lllAntities. Command-wide, there is n shortage of approximately 2000 surviv:ll 
radios. In the interira until URC-68s are d.elivered, ECON has progr~;'l1l1led the 
deliveX"J of 500 URc-L~s. Batteries for URc-4s he,ve also been requested. 
The USAF, through MAeV, has been requested to provide nil available surviv'l.l 
radios as sr)on as possible. 

(2) Recommend control of emergency radios at aviation company level to 
assure their availability to crews most likely to need them. As a 
minir,mm, emergency sets should be carried on ,Jll aircraft performing the 
follOWing type missions: 

(a) Nigh'.; flight - particularly "fire-fly" and gunship missions. 

(b) Sinzle-ship missions. 

(c) Ai:ccr~;.ft:in 1It14o-shipil ("lreas. 

(d) Fhred-wing fligMs. 

(3) Standing Operating ProceQures will be estv.blished as rC'l,uj,rec1 tn 
implement the above. A sug~;ested procedure is to issue sets from t1. 

central location such as unit operations f"r e&,cll mission or operation. 
Any workable scheme is acceptable, providing priorities are established 
so that emergency radios are available when D.nd Vlhere they 2.re mas t 
r;.eed.ed. 

8 INFORl1ATION OFFICER. a. Battalion and Company NevIS Releases: The stor;;r 
of the 1 st Avia·tion Brigade is in the main taldng place at the battalion and 
company levels. Additional duty informatinn officers at these levels should 
be encoura,,>ed to generate news releases with the accent on feature - human 
interest nll.'.terial. n~ily operational highlights should be phoned in by batt 
alion lOs to the USARV COC 10 representative (LB 4828) for clear-
ance and publication in the USARV Daily News Summary. This is distrib­
uted to all mediI.', representatives and is the best method of insuring 
th:,t tactical accomplishments find their way into print or on the air. 

b. Brj.~c,-de Press rre21hs: In line with the prcCE:(;in13. par""l~l'nph" the:': 
BrigD de I1Y~'Ormt~."_·i"Hl O:~fice if: senc:ii?'lf; ? p:ceSfJ "00flX'1 Dn the road tn ussist 
battn.lion and c,~.yl()nn~-' D:lZe u.n.i-cs in theil" inl't:n:.-'lt'.tinn pro:?;r;:.:;l and cov'er­
age of evcntrti. This '~'::;'Qm, cC!11prised of a Writ·:·'" and ~:;-Lill I)hoto~;!'apherJ 

v1ill be on the J.OO1\:01);(. frH' HA\!E( H2.e;azine !t1;.\ter:i.':'.l in adcli "Lion to art.i­
cles for norme.1 relcf).s<'l. 'fheir l.tinel'f<TY 'ri.l.l. lie :mnonnced. several days 
prior to arrival. 
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Commander's Notes Number 1 (Continued) 

UNCLASSifiED 
1 3 J anua~J 1 9';~) 

9. COMMAND El-IPHASIS. a. Getting the ''Word'' OUt: (1) This headquarters 
hAH no-Hc-ed thai-Irilnany instances information of vital interest has been 
delaYl3d or has never reached the user level. For example, MACV published 
a climb out procedure for fixed wing aircraft whereby they are required to 
climb to 1000 feet before turning from their take off path. This headqu~r­
ters retransmitted this directive with appropriate instructions for dissem­
ination to all aviators. However, this procedure is consistently being 
violated. Violators have been questioned concerning this procedure and they 
deny being informed of this procedural change. 

(2) It is apparent that insufficient command action is being taken to 
keep individuals infol'l1led of current procedures and information. Command 
action will be initiated to insure that information of vital interest is 
appropriately disseminated- t" the lowest level as. required. 

b. Aircraft Firing Incidents: (1) Accidental firing of aircraft 
armament systems and incidents of misdirected orduance continue to occur 
in spite of the emphasis Which has been provided in this area by higher 
levels of cO.mm31ld. Unfortunately, this emphasis h·'18 not been transmitted 
do;,'H! the chain of COlnrrtBlld to the lfrvel of the individu9.1 crew me::r.ber or 
maintenance man where it can be meaningful. Review of investig-:ltions of 
these incidents, by this headquarters, has revealed the following: 

(a) Almost all of these incidents resulted from a failure to comply 
with existing Brigade Regulations or policies. 

(b) In many of these cases, the individuals concerned disclaimed any 
knowledge of the eJdsting regulation or policy, Which if followed, would 
have prevented the incident. 

(c) In many cases, the individuals concerned were aware of the reg­
ulation or policy but did not completely understand it. 

(d) In other cases,the individuals concerned knew about and under­
stood the regula.tions or policies but had ignored them because failure 
to comply was generally c"ndoned by their immediate commanders or super­
viSOrS. 

(2) Each investigation is reviewed by this headquarters to ascertain 
if eristing Brigado regUlations and. poliCies are adequate or should be 
reyised. to 8st::>bl:Lsh addit:Lonal or improved proe("cJ',,·:,s to prevent such 
incic;ents" As a result, our current regulations a:"l'.l policies for aircraft 
armament emplnyrnnnt are based Gn an accumulation of experience and are 
generally adQquate~ The exist.ence of adequate refS.ulations, however, has 
not prevented these incidents. CommD'lders and supervisors at all levels 
mus';; know and understand these regul«·.:ions and poliCies, insure that their 
subordinates also know and understand them, and then supervise to insure 
that they are being followed. Individuals Who violate establi$led 
regulations or policies must be corrected or punished for all violations 
rather than only for those Which result in incidents which draw attention 
from higher head'1uarters. Proper command emphasis and action at all levels 
are the only means to redt1ce t.he number of these accidents, and they must 
be significantly reduced. 
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"1~·,!!1>i.I,.1 IISS1r'ED Commander's Nntes Number 1 (Continued) U l.Ji .n 13 'January 1969 

c. Required Briefings for OroON !Tnits: Several operational incidents and accidents have occurred to units placed under operational control of another headquarters. These incidents and accidents, in many cases, have ""on .+.+ .. rihllted to lack of knowledge and familarity on the part of the avi­ator to the new area vf operations. To insure that all aviators are properly indoctrinated to the new area of operations, all headquarters that receive aviators under their operational control will present a briefing prior to their release for operational missions. This briefing will include as a minimum the following topics: 

(1) Local Area Map Orientation 

(a) Preferred Flight routes 

(b) Major areas of known or suspected enemy activity 

(c) Local hazards to flight, i.e., wires, fixed wing traffic, high traffic areas, etc. 

(2) Hnlo8 of 1ng'lgement: Local controllinG au thori ty 

(3) Downed aircraft, recovery procedures 

(4) Mission and organization of supported unit 

(5) Flip,ht follOWing and artillery warning procedures 

(6) Local navigational aids 

(7) Unit armed helicopter safety SOP 

(a) Arming 

(b) De-arming 

(c) Parking 

(8) Local weather conditions 

(9) Free fire areas and/or methods of obtaining clearance for 
firin~ areas" 

d. "Project D)g": (1) Reference: Letter, this headquarters, AVBA-D, 3ubject: Project Do?" dated 21 Dec 68. 

(2) Referenced le tter informed all cOnl.maxlds about the 1 st Logistical Command's implementation of Pr0ject Dog and implementing instructions of this headquarters. 

(3) Project Dog has been initiated to eliminate items of equipment 'Which are considered ~s "1t-'1i..nt"enB.!.I.ce Ihgslr ::tnd re('ll1irB AY:-Cf=!SS maintenance 

lh 
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cm~nancJe~1 s Notes Number 1 (Continued) UNCLASSIfiED 13 January 1969 

man-hours to maintai.n 1n an operable state. This progrc,.m applies only to +.h0<:" .... .; -h.;...>",.., .trlctlJ;a.ged by the 1 st Logistical' Corrnne.nd. 

(4) The Support Command DSUs have received instructions to conduct "Dog Inspections" on those items of equipment which meet cri teria establ~.Bhed by the logistics support activity. Those items which qualify and h"",e been designeted as "Na.intenance Does" by the logistics support activity are to , be reported on the ~!Ua.rterly Hateriel Re •. diness Report, block 12, DA Form 240t 

e. Impr"per Utilization of Battalion/Squadron and Group Flight stand­ardization Officers: Recent staff visits by tile Brigade Flight Standard­ization Section indicates that there are cases of misutilization of some standardization officers. These include working 12 hour swing shifts in TOC, acting as LNO for extensive periods of time, performing the duties of Aviation Safety Officer, b~ing assigned the task of VNAF/ROK pilot 'training for extensive periods of time, no Flight Standardization officer assigned to the unit. In the cases of improper utilization of Battalion/Squadron . and Group Standardiza.tion Instructor Pilots it has been noted that subordinatf units had excessive deficiencies in tile ares of standarization and training. Request that a revie .. 1 be made of duties assigned to Battalion/SQuadron and Grour) Ste,nn2.rizcri:;Lon Instruct.or Pilo-GD to in~3ure th<:.t suff.i.cien-L t.ime i~; avaiJ}lble for pcrfonning their p:r-imc.u7f duties, and. that compliance of 1 st Aviation Brlp;a(Je Itegulation 95-6 is effected. 

d. Letters of Sympathy and Condolence: These letters are, by their very nature, important and highly sensitive as to timeliness and content. It was apparent during December that increased numbers of the letters were being returned to units by Hq USARV because of inaccuracy and incomplete­ness. Also, on several occasions R~ USARV found it necessary to dispatch "second requests". These problems were brought to the attention of comm­anders by Brigade message AVBA-AG-PA 144773, 20 Dec 68, a copy of which is attached as Inclosure 2. Commanders will give this matter their close and continuing persona]. attention. 

e. Infusion: Infusion continues to be a ma.tter for command emphasis. Officer and warrant officer infusion during January will be directed pri­marily toward the reconnaissance and surveillance aviation companies and the assault helicopter companies. Group conwanders will continue their efforts toward maxiIoum enlisted infusion and furnish this headquarters "A" and "B" rosters When a level of 15% or less cannot be achd.eved through their resources. In addition, in order to acl1ieve the best possible bc.lance on a continuing basis and largely avoid major infusion actions in the future.> gror~p and bat:ceJ.ion cD~mn8.nders shou.ld distribute currant, repL:1.cemonts eq,ually D.r:lOng all units, mt~~{ing a.djustments 1-there necessary 'Nit.h personnel al:::-c2.C\y assigned. 

f. J{3:r~·I.li:rt, '(~n·j:. \~l'i.'r,rts (n.'('ir:::; December Here disappointing. The Brig,ade ' s overall rB.te for December was 16.2;;(, a dec,'ease of 2.6% from the November rate of 18.8%. Hetentioll of trained personnel is critical to tile successful accom­plishment of our mission. Commanders are requested·to give their full support to the reenlistment program. 
Congratulations to the incentive 

High Group, All Categories: 
High Battalinn, 1st Termers: 
High Sep Company, 1st Termers: 

~\Seconcl. consecu ti ve a"18.rd 

ecward wirmers for December: 
58th Avn Gp (FFJ.1(P)) 35.0;.1: 
13th Cbt Avn Bn 16.0% 

"RHC, 16)-Ith Cbt Avn Gp 14.3% 

1 

\ 



DAIM-FAR-RR II /lj - \ ~ DATE:J.7 ~/..VItV /q"(J I 

J 

Conunander's Notes lfurnber 1 (Continued) UNCLASSifiED 1:J January 1')6) 

10. SERGEANT"'S HAJOR CONFEREHCE. The following subjects of information, 
guidaiiCe;·IioJ.'iCya.nd command interest were discussed at the conference on 
13 Jan 69. Other items too numerous to mention were also discussed. 

a. Department of the Anrry Sergeants Major Conference: CSM Cannon, 
USARV, '\-1",S our guest at this conference. He discussed the recommendation 
that was made to the Chief of Staff of the Anrry plus problem areas that we 
have in this command. 

b. Command Sergeent Hajor Progre.m: A discussion of the most recent 
message received from Department of the Army on this program was dissemi­
nated to e.ll Sergeants Major. 

c. Dissemination of Information to all Uni tso: It h 8S been brought 
to the attention of this headquarters that infonnation is not getting down 
to canpany size units. It is imperative that information gets down to all 
individue.ls; B. morale factor is involved when this is not accomplished. 

d. Saving'S Bonds and Soldiers Deposits: Encourage your inen to .pnrtici ..... 
pate in ~,ome ki:c(~ of sa.'rings plan while in Vietn~"m. E.x:pl2.:Ln benefits tio the 
men; also, when they are separated from service they will need the r,lOney. 

e. Shake-down inspections: These inspections are conducted for a 
definite purpose. There are cases where inspections h~e been conducted 
in a haphazard manner. Persons should lmow what they are looking for and 
malee a thorough shaleedown. 

f. Chain of Command: Group Sergeants l~ajor should use their influence 
wi.th non-commissioned officers throughout the Brigade to insure that enlistee 
personnel are afforded the maximum guidance and assistance at unit level. 
Sergeants Major of grnups must continue their present efforts to inform 
personnel at each battalion/squadron level of the capability of the chain 
of command and of local agencies to solve the majority of personal problems. 

g. Police of Airfields and Helipads: There continues to be a problem 
in the police 'Where aircraft are taking off and landing; in numerous cases 
aircraft have been damaged. This matterrenuires very close supervision by 
all non-commissioned officers. 

h. Extensions: In the near future Department of the Army is coming 
out ~ith a no1tl Y.'(~f~u.19.tion coveTing 8.ztensions.. Personnel desiring to 0);.­
tend must do so prior to 90 days of DE:lOS. 

i. Awaro..s: 1V"e are receiving an increasine number of recommendations 
for t.wards where there is insufficient information and back up to -warra.nt 
the recommended award. 

k. Extract From USARV DB #309, dtd 27 Dec 68: "OPEN MESS ASSESSNENTS, 
FINANCIAL 3TATEl1ENTS AND roARD OF GOVERNORS MINUTES: This hq has had con­
tinued difficulties in obtaining monthly open mess assessments required ~J 
USk'tV Reg 230-7, and monthly financiAl stntements and board of governors 
meeting minutes required by USARV Reg 230-60. Failure to receive these 
items has created nn ex.cessive amount of unnecessary correspondence from 
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Com;nanders Notes Number 1 (Continued) &7iGLASSmfU 
this hq to commanders responsible for open messes. Request open mess 
custod~ans be informed to promptly submit their monthly assessments, 
financial statements and board of governors minutes to this hq, ATTN: 
AVlIGA-SF, in accordance with the cited re,~ations. Subordinate commands 
plea.se republish." 

1. Special Interest Items D:1.scussed: 

(1) Weap'lns Safety and Handling of ilmmunition 

(2) UACV CG Visits to Units 

(3) Attituo,e of Units 

(4) ocs Program (An 350-50) 

(5) Management (Efficiency Reports) 

(6) Vehicle and Aircraft Safety 

('"() Pr-'·motion BnD.rds 

(8) Orientation of New Men (Morale) 

(9) Training 

(10) Tech Inspectors 

(11) E8 - E~ Rosters 

(12) Detachment First Sergeant Slots 

(13) Plaques 

(14) An 635-212. Actions to be taken and suspense dates 

(15) Personnel Actions (Chain of Command. for NCO) 

FOR THE COMMANDER: 

11 Incl 
1. VNAF Training Ag.r'-lement 
2. l1essage, AVBA-IIG-PA 1 hl~"(73, 

Letters of SymPa.thy and 
Condolence 

3. Reenlistment Statistics 
h. Accidental Shooirl.n~ StlIluflary 
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