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DEPARTMENT OF THE ARMY
HEADQUARTERS 1ST AVIATTION BRIGADE
APQ San Francisco 9638}

AVBACG o 9 June 1969

COMMANDER'S NOTES
NUMBER 5

SECTION T

1. GENERAL. The following matters of information, guidance, command -
interest and policy are published for appropriate action of those con-
cerned. These ltems were covered at the 1st Aviation Brigade Commander’s
Conference held on 9 June 1969. :

2. PERSONNEI, AND AIMINISTRATION. a. Ground Safety: (1) Brigade has
experienced 10 vehicle accidents, 13 shooting accidents, and seven other
types of accidents slnce the last commander's conference. Mogt of the
accldents, if not all; could have been prevented had the individual foll-
owed the prescribed safety procedures outlined within the unit as well as
the application of common sense.

(2) Unfurtunately this last month a fatality occurred while a soldier
was cleaning a Mini-gun on a UH-1C. A number of safety precautions were
breached whieh contributed to this accident:

{a) Not removing the safeing sector.
(b) Not clearing the line of fire in fromt of the weapon.

(c) Not using the bullet catcher. The use of the bullet catcher
alone will prevent aceidents of this type. All units which have the
Mini-gun weapon system should have on hand a bullets catcher and comm-
anders must insure that it is used. Bullet catcher, FSN 1005-A00-5050,
may be requisitloned. in effective field expedient catcher can be made
by pouring three to four inches of lead into an empty 105mm casing which
will easily slip over the muzzle of the Mini-gun.

b. Payment of Open Mess Assessments: (1) This headquarters con-
timies to roceilve complaints from Headquarters USARV that open messes.
are failing to forward monthly assessment payments to the USARV Central
Mess Fund, Numerous correspondence and telephons calls are recelved on
this subject. ZEach open mess is required by USARV Regulations to pay -
to the USARV Central Mess Fund NLT the 10th of each month a percentage
of thelr gross income for the preceding month. Officers' open messes
are assessed 1% and EM/NCO messes are assessed % of 1%, These funds
are used by the USARV Central Mess Fund for loans to open messes and
to contribute to the expense of building club facilities at R & R slites.
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{2) According to records at USARV the following clubs are delin-
gquent at this time: , ' ‘ '

210th CAB EM Club March and April

52d CAB Officers Club 4 April

Vinh Long Off & EM Club . April

104th CAG EM Club -~ October * |

11h CAB Officers Club . .November

Wth AEG T ootaber

Phu Bai NCO Club . April - S
o 155th ANC - o November, February, March,
| G S caprid A

- 210th CAB Officerd Club ' April = -

(3) In addition, message Headquarters USARY 8L3L8, dated 29 May 1959
announces an increase in the percentage of monthly assessments (Officer's
messes increased from 1% to 1% and R/HCO messes from Y of 1% to 19},
This messaze also changes the date assessment cliecks are to reach the

custodian, USARV Central Mess Fund from the 10th to the 15th of the month

following the accounting period. This Mmessage has been distributed by - -
letter, this headquarters, dated 30 May 1989, -

3. OPERATIONS. 2. Use of Artillery and Tactical Aireraft Agzzainst Anti-
Aircraft Positions: Recent losses in aircraft and personnel while engaging
larze caliber enemy antlaircraft weapons s a matter of concern. The in-
creased use of such weapons by the enemy must result in a reneved evalua~
tion of our tactics. Armed helicopters are not designed to combat anti-
aircraft emplacements and should only engage such a target after all other
means are exhausted. Whenever the tactical situation permits, maximum use
must be mede of artillery and/or tactlcal air. It is essential that our
armed helicopter pilots be aggressive but not overzealous. This aggressive-
ness must be tempered with keen Judgment., - \
b. Dropped Load Report: 4n analysis of dropped load reports, compared
to other operational reports, reveéls'that some unlts are not complying

with the existing poliey. 411 dropped loads are to be reported on 1st Avia-
tion Brigade Form 69. Only one copy of this report is reguired at this head-
quarters. The purpose of the report 1z to obtain data upon which chanpes to
existing technigazs can be accomplished as required. During the montas of
April and May, 2l dropped load reports were revorted to this headquarters.
This resulted in an unacceptable high loss of eguipment and supplies. Foll-
owing is a consolidation of those reported including cause factors:

Defective rigging and/or net . _‘ ;;1i
Malfunction of hook =
- Crew initiated SR 7

. Other causes
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Each av1at10n commander has the respon51b111ty to assist, advise and train

the unit which he supports as authorized in 1st Aviation Brigade Regulationl

95-26. This includes rigging of lodds and the 1nspectlon of the rigging
equipment., .

L. LOGISTICS. a. Requisitioning of Fire Resistant Flight Clothing (NOMEX)
and Sunglasses: -Several units have requested assistance in obtaining fire
resistant flight clothing (NOMEX) and sunglasses, This flight equipment is
stocked in depots and the unit must hand carry reguisitions for these items
through their direct support activity to depot. In the event depot shows a
zero balance of a particular item, the requisition must be hand carried to
the USAICCV located in Long Binh so a release can be made on another depot
or the request forwarded to CONUS. ' _ _ _

b. Turn-In of Unneeded TOE/MTOE Equipment: (1) Various units within
the brigade have indicated that several items of TOE/MTOE are not necessary
for the present operational ‘requirement. :

(2) Units ma v submit a letter requesting authority to turn in unneeded
equipment under the provisicns of USARV ?Ueulation 310~32.

(3) Commanders at all echelons will, based upon guidance for future
operational requirements, review, evaluate, approve, and consolidate, as
appropriate, recommendations by subordinate commanders for reduction of
TOE/MTOE equi.pment,

c. Common Errors on Reports of Survey: (1)} Reports of Survey are
arriving at brigade headquarters incomplete, insufficiently 1nvest1gated
and incorrectly submitted. This is causing undue loss of time in estab-
lishing or relieving pecuniary liability.

{2} Procedures for initiating and preparing the Report of Survey
are defined in AR 735-11; however, units and organizations are submitting
Reports of Survey contalning many administrative errors and with insuffi-
cient or vague investigations.

(3) The following items of common errors were noted on numerous
Reports of Survey received at thils headquarters.

(a) Incorrect nomenclature.
(b) Improper identification of exhibits.

(c) Not signed by either the commander, adjutant, or summary courts
officer. :

(d) Assignment of warrant officers as surveying officer when comm-
issioned officers were available. :

(e) Insufficient or vague investigatiocns.
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(£) Insufficient evidence to support the findings.
(g) Recommendations not supported by the findings.

(h) a4 complete investigation must be made to protect the best
interests of all involved with the losg, damage, or destruction of govern-
ment property. fThe findings and recommendations must be supported by proof
beyond a reasonable doubt as to the circumstares involving the loss of prop-

(5) The use of the 1st Aviation Brigade Report of Survey Checklist
will in many cases eliminate most of the common administrative errors.

d.  Equipment Improvement Reports (EIR): (1) Reference: TV 38-750,
Chapter 3, page 3-48 through page 360. :

(2) The submission of Equipment Improvement Reports (EIR) in the event
deficiencies are found in equipment, supplies, or parts serves a very import.-
ant function in product improvement programs, ) Units

have experienced multiple faults on the same piece of souirment without sub-
nitting ZTRs, Some units have submithed only one EIR while experiencing
multipie faults of the same type. Many times units present maintenance
problem areas to this headquarters ‘outlining their contirued recurrence,

but when asked to pProcuce EIR numbers for tracing purposes it is determined

“that EIRs were never submitted. When materlal deficiencies are included in

The timely submission of EIRs is one of the most efficient ways of promul~
gating information to correct deficient equipment. If EIRs are not submitted
sach time the fault occurs, the program managers and EIR evaluators interpret
a lene IIN as an isolated incident and will shelve action on the Project
until further EIR experience is gathered. :

(3) It is encumbent upon all supervisors to closely monitor ths.sub-
mission of EIRs and to emphasize the product improvement program as a val-
uable asset to be used in the accomplishment of our mission,

e. Utilization of CONEX Containers: (1) Reforences: USARV Reg 55-7
and 18t Aviation Brigade Reg 55-7. : '

(2) The above-listed regulations outline the manner in which CONEX
containers may be utilized, and are quoted in part for your informations

(a) Oréer of Priority for use:

Mail and personnel property
Intra-RVN shipment
Retrograde shipment (filleq)
Retrograde shipment (empty)
Approved temporary storage
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Unit CONEX control officers will submit their requirements for CONEXL to
be held in excess of 50 days through commond channels to their group or
separate battalion CONEX control officer. Recuests will contain a state-
ment that supplies require covered storage and that no other storage can

ba obtained and will include a description, by serial mumber, of specific
storage requirements being met by each CONEX., Estimated date on which
container will be returned to the transportstion system will also be indic-
ated. Requests will not be submitted for CONEX in excess of COLES.

(b) CONEXS may be used for other turposes such as mail rooms, offices
and bunkers only if the CONEX is declared unserviceable and economically un-
repairable by qualified maintenance personnel and reported in accordance
with paragraph 8¢ of 1st Avn Bde Reg 55-7. Under no cireumstances will
serviceable COMYXs be modified by using units. Tn addition, serviceable
CONEXs will not be sandbagged. Such practices only speed deterioration of
the COMNEX. : .

(3) It is most essential that 211 CONEX containers over and above
goals egtablished in 18t Avn Bae Reg 55-7 be turned in to the appropriate
area support command, Purther, it is essential that CONEX containers not
be usec Tor wnouthorized storage. Recent visits by the commanding gensral,
1st Aviation Brigade, and CMMI teams have revealed that containers are be-
ing used for storage of paint and ammunitiosn and are in a grerel poor state
of police,

5. AVIATION SAFETY AND STANDARDIZATION., a. Survival Eruipment: 1st Avia-
tlon Brigade Regulation 385-10 lists the survival equipment that is consid-
ered minimm ossentlal and required to be aboard cur aircraft. Assistznce
Lelts indicate that many units are not requiring survival kits and survival
radios to be carried on flight missions. ZHeasons for not requiring this
equipment is that when working in a flight of more than one aircraft, emer-
gency equimment is not needed. This is not ttue 25 evidenced by the rumber
of sipgle ship missions that are generated enroute and requlire an aircraft
to be vectored away from the remainder of the flights It is a2lso required
that the individual survival kit be attachad to the crew member. Experience
has proven that unless the survival equipment is attached to the person it
will not be available, in most cases, when needed.

b. Aircraft Accident Reports: Many poorly investigated and prepared
alrcraft acecident reports are being received by this headquarters. Too
many reports are being received with the findings "unlmown" and "pending
analysis". This is becoming an "easy out" for the investigator and indic-
ates that a thorough investigation is not being performed. It is proper
procedure to have suspected falled parts analyzed but the investigator is
not to cease his investigation after the tert has been shipped for analysis.
Most accidents have a cause or suspected cause that can be Found by a thor-
ough invesitigation. AR 95-5 should be used as a guide by all aircraft acci-

dent investigation boards. Common errors with accident reports are as follows
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(1) Weight and balance form not included when such information is
germane to the circumstances of the accident.

(2) TFlight surmeons portion of report, DA 2397-7, not included.
(3) Inaccuracy and incomplete required forms and vhotographs.

(L) Late submission of the accident report. (The report is reQuired
to reach this headquarters within 35 days after the accident.)

USARV Regulation 385-10 contains additional information concerning investi-

gation and reporting, Requests for assistance should be feferred to the
brigade safety section (LB 2081/26235),

c. Aviation Safety Conference: The quarterly aviation safety conference
will be held 13 through 15 June =t Vung Tau. This conference, for all group
and battalion aviation safety officers, will include interesting presentat=-
ions and discussion veriods. Since the last conference we have experienced
a rapid turnover with ocur safety officers; therefore these new officers can

.gain much from this confsrence, Past aviation safety conferences have proven

extremely successful in the exchange of ideas and it is expected that this

neeting will prove beneficial in the furtherance of. our brigade accident pre-
vention progranm, -

d. Duties of Aircraft Commander: We have experienced many recent
instances whereby the aireraft commander has not prerformed the duties re-
quired of the position., It ig the aircraft commender's responsibility to
insurs thst his passengers sre secured at all times and that the aircraft
iz operated in a safa anc efficient manner. We continually have passengers
thrown from an aircruft ang are injured or killed becouse they were not sec-
ured by seat belts. We have erewmen severaly burned in post crash fires
because of not wearing the NOMEX flight suit that is left henging in the wall
locker. Ve have aircraft cormanders that =ermit their aircraft to be flown
low level, which results in striking water or unseen obstacles, thereby end-
ing with drastic results. Our aircraft commanders must have 2 sense of res-
ponsibility and maturity with flient experience. A responsible aircraft
comuander can prevent many of the neoc¢less accidents that we experience each

¢. Standardlzation: 1st Aviation Brigade Regulation 95-5 dated 2l Apr &7
was distributed to all units within the brigade on 22 May 69. This new reg-

ulation contains several changes. Attention is directed to three major
changes as follows:

(1) Section I, Paragraph 6c, page 2 - units are now authorized one SIP
per company or troop per type, model and series of aircraft assighed. How-
ever, a unit may have only one SIP qualified in all series of UH-1 aircraft.
IP strength is malntedined as deeued necessary by the unit commander.

(2} Section ITI, Paragraph 10af3), pagn 6 - qalification of instructor
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pilots requires a minimum of 40O flying hours in the aircraft category as

a military rated pilot.

(3) Section III, paragraph 11b(5), page 7 - post accident check rides
will be given by SIPs at hattalion or higher level.

6. INFORMATION. a, Army Daily Summary: Since 16 May when the groups and
the 212th CAB begen consolidating their nightly wrap-up Daily Surmary high-
lights for USARV PIO there has been some improvement -- but not nearly en-
ough. Some batialions contime to call direct to USARV PIO and USARV is
not accepting the reports. In an effort to promote more news interest, it
has been dedided to discontimue ths statistical report except as the stat~
lstics are woven into the faBric of the story. For example: "The 145th
Combat Aviation Battzlion, in support of the 18th ARVN Div flew 218 sortles
yesterday killing 73 NVA of the VC Sth Div near Duc Hoa. In the hottest
action of the day, CW2 John Byrnes, Philadelphia, led his light fire team
into an enemy~fillod canal, sinking 13 sampans and killing 3L enemy. Byrnes'
wingman was W01 George Plimpton of Detroit.” USARV PTO stresses that they
are always in a desperate need of short, newsy human interest stories. The

fact that news media -- perticulorly the press associations and Stars and
Stripes -- are picking up these reports from the Summary makes the ourmary

your wost immedinte release forum. We have recenfly had come very Favori .
comments from those using the materiel., Units have shown concern for clas.-
ification; however, you can be assured that every word is cleared by the
MACY information officer prior to printing. Finally, make a little more
effort to provide home towns and street addresses of personalities mentioned

in your stories. The rumbers to call for your daily input to Long Binh are

L4828/4232/L62L /L4726,

+ The 510 Report: It is that time again - the Quarterly Command In-
fermation Report {DA Fomm 510) is due by 3 July. It is worth reiterating
: L35 report will be submitted by each group and separate battalion
and 212 sections of the report must bs complete, '

£
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7. COMMAND TINTEREST. a. Army Aviation Refresher Training School {AARTS)
Prerequisites: During the first two months of the fourth quarter FY 69,
units of the brigade lost 13 quotas from the various courses taught at
AARTS due to sending indlviduals who falled to possess the prerequisites

for their specific course. Prerequisites are listed in letter, Headquarters,
1st Aviation Brigade, dated 18 March 1969, Subject: Army Aviation Refresher
Training School (AARTS) Course fop Lth Mmarter FY 69. Students failing to
meet these prerequisites are returned directly to their units and the quota
remains unfilled. Commanders must insure that quotas are not wasted and
that only qualified versonnel are selected. Weivers may be granted by sub-
mitting a written reguest to this headquarters, ATTN: AVBAGC-O. Requests
must be apnroved prior to the individuel depsrting his unit.

b. Loss of Inflight Safety Equipmenﬁ: (1) Reference: 1st Aviation
Brigade Regulation 385-10. - '
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(2) Paragraph 2hc of Section V, pege 15 of the above-referenced ‘
regulation describes the safety and survival equizment each crew member
should wear or carry /"ilein flight, The Combat Losses and Reports of
Survey submitted during the past 90 days indicate a high Percentage of
loss of survival equipment. Further, it is stated in the remarky that
the aircraft burned and/or exploded upon impact and that the crew escaped
without injury or received only minor injury. Indications are that either

this equipment is being abandoned immediately after impact or it is not
being worn or both,

(3) The following items were reported lost during the past 90 days:

- ITHEM AMOUNT COST
'Helmet, flying 89 | '$11,125.00
Radio, survival bly . 5,049.00
Armor, body 110 27,500.00
Survival kit 38 2,790.00

(4) Commonders must take immediate 3teps to preclude the unnecessary
loss of this equioment.

~ Ce Commander's Critical Items List (CCIL): (1) References: 1st _ ;
Logistlcal Command Regulation 700-29 and 1st Aviation Brigade Regulation: :
700~29 with Chanme 1.

(2) The importance of submitting this report on a timely basis with
complete information listed on the appropriate brigade form cannot be over
emphasized.

(3: The {ollowing discrepancies were noted on the most recent CCIL
submitted to this headquarters:

(2) DSU/DOC number must be & combination of fourteen letters and
numbers to be complete, _ -

(b) UIC must have a combination of six letters and mumbers to be completr

(¢) Due-In colwan must be the .total amount of items requested on the
DSU/DOC mumber cited,

(d) The total of the O/H and Due-In colwmn camnct be greater than the
figure shown in the Authorized column.

(¢) Paragraph L-8b of AR 735-3% requires followup action to be taken
at certain intervals, depending on the priority of requisition.

(f) Status codes provided by the DSU are being ignored by some units.
For example, status code-CA and €Q inform the unit that the requisition was
rejected. .
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g+ The Auth Data column must have the complete tabular authority. If
an item is a component of a set, the TOE/MTOE must be shown on an ADE (ex~

ception data) requisition, with Line Item Numbep (LIN) of the set.

h. The report is not being signed by the commander.

(L) The deficiencies noted above only detract from the overall value
of the report, add considerably to the time required to process and prepare
the report at this and higher headquarters and finally, result in that item
being deleted from the CCIL. Further, it has been noted that the Issue Pri-
ority Designators (IPD) are not in consonance with the report in that many

items listed had an IPD 05, the requisition was less than ten days old and
yet it was a CCIL. : : :
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SECTION TI

1+ GENERAL. The following subjects of information, guidance, policy and
comnand interest were discussed at the Comnand Sergeznt's Major Conference
on ¢ June 1959. Other items were discussed that are too mumerous to mention.

- 2. SZPARATION IN VIETNAM, USARV UNCLAS Message 61153 AVNAG-PA(PS) dated

10 Hay 69, subject as above, is quoted for your information and compliance:

"Referenca USARV Regulation 635.1.

1. Persons vho have received approval for separation in the Republic
of Vietnam contime to report to the USARY Special Troops personnel section
without physical exomination an@ all required records.

2. Paragraph L, USARV Reg 635-1 requires that individuals in this
category report to HHC, Special Troops, USARV, AP0 96375, not later than
five days prior to their ETS dats with the following records in their poss-

ession: a. Complets 201 file, financial data records,; health and dental
recerds, and reassignment orders.

©. Report of final type physical exarmination:
c. Documents authorizing continued presence in the Republic of Vietnam.

3. It is the responsibility of the losing command to insure that all

records listed in paragraph 2 above are complete and up to date at time of
T's departare.™

3: IDENTIF;CATION OF DECEASED PERSOMNEL: a. A recent survey of divisions
with organic graves reglstiration capability and follow-up survey with the
two mortuaries in RVN revealed that less than 50% of the remains were found

to have identification tags and identification cards. Less than 10% had
identifying marks on their boots and belts.

b. One of +the most important aspects of casualty reporting is the
accurate identification of the remains of deceased personnel. Improper
identification contritutes to unnecessary embarissment of the military
and added grief to the next of kin of the deceased. The wearing of ident-
ification tags and carrying of identification cards (ID Form 24), toget-
her with proper markings of boots, are of the utmost importance in ident-
ifying the remains, The wearing of identification tags is mandatory in
RVN; the ldentification card containing current infomation is required to
be marked with the indi'Vifhlﬂj..1S 1l name and service mimber.

Cv A positive system will be established at all levels of command to
ensure that all personnel are 1ssued identification tags and a current ident-
ification card. The identificution tags will be properly worn and the
identification card carried at all times. Procednres will slso be estab-
lished to ensure that bootas, tendgust, Lelh, wsh wniah, nid Leimeh Tiners
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are properly marked TAW AR 7h6-10. Since meny personnel are engaged in
operations in inundated areas, contimous command emphasis must be exerted
to maintain legible markings in boots.

L. APPLICATION FOR DA DIRECT APPOINTMENT TO 2LT, USAR. Applications

for appointment to ZLT, USAR, which have been forwarded to Fort Benjamin
Harrison by major subordinate commands, are being returned to H7, USARV
for evaluation under the USARV Direct Commission Program. This process
results in an untimely delay of the individual's application in those cases
where an individual does not qualify for a USARV Direct Commission and a
DA Direct Commission ig applicable. To wreclude unnecessary delays, rec-

-commendations from major subordinate commanders must specify that zpplication

is being submitted for a Da Direct Commission in lieu of a USARY Direct Comm-
ission and the reason there for, i.e., lack of specific instances showing

demonstrated leadership quelifications in a combat situation. Subordinate
commands please republish,

5. REGULAR ARMY APPOTNTMENTS. Apnplications for Regular Army Appointment
subiitied by COMMLissioned officers continwe to arrive at USARY Hg unnec-
essarily. Paragresh 5% orf AR 6071-100 ghbabes that applicatlons will be
forwarded through channels +o the first commander in the chain of command
having general court-martial Jurisdiction. This commander will submit
applications direct to the Adjutant General, ATIN: AGPB-OR, DA, Washington,
D. C. 20315 ang furnish this Hg with an information copy of the application.
Applications for RA appointment submitteq by warrant officers will contime
to be forwarded to Hq USARV as required by paragraph 16e, AR 601-101.

6. WEAPONS SAFETY AND CARELESSNESS, There camnot be enough said about )
weapons and safety of Weapons., We continue to have entirely too many accident

from carsiessness and horseplay, Thias reflects poor supervision. The non-

commissioned officer can Play an important part here by "knowing his men”
and giving them propar guidance.

Te SHAKETDQWN INSPECTION§. These inspections are required by regulations
for a definife purpose. There are cases where inspections have been conducted
in a haphazard marner. Persong making the inspection should know what they

are looking for and make a thorough shakedown.

8. CONGRESSIONAI, AND SPECTAL INTEREST CORRESPONDENCE. A review of Congress-
ional and special interest inquirfggmauring the past months reveals thet:
significant areas which require attention are follow-up on compassionate re~
assigmments and hardship—discharges. In the last eight months the brigade
has made tremendous lmprovement in this arez; this is atiributed in mart to
arants.

7. DREENLISTMENTS. The retention of qualified, trained enlisted personnel
is vival to each unit as wel]l a5 the Army and is of vital imwortance to the

combat effectivenang of the Arny. Know Jyuir good men, talk to them, explain
the benefits and let!s Iprova onp peand Tritaarval, poagong,
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10, 1969 SAVINGS BONDS AND FREEDOM SHARES CAMPAIGN. The following is

a quote from President Nixon's memorandm to heads of departments and agén-
cles dated 21 April 1969,

"The Federal Payroll Savings Plan is one way in which federal employees
can contimue the tradition of voluntary participation in the Defense of
Liberty and the maintenance of free institutions, It is a way to share in
protecting ths strength of our economy against the challenges o its stab-
11ity and security. It is g way to help assure the future of the individual
and our nation, I encourage every employee of the Federal Govermment to ,
participate in the Federal Payroll Savings Plan for the purchase of United
States Savings Bonds and Freedom Shares. A Savings Bond is a bond with the
past, with those who helped to build a strong and fres nation, and with the
America of tomorrow which we are trying to build."

1. UNIFOPM FOR PERSONNEL IN LEAVE STATUS. Effective 15 May all military
personnel departing Vietnam in & eave status aboard 'R & R aireraft must
have an Army Khalkd, Army Tan, or Army Green uniform in their possession

since thay may be required to perform return travsl on other than R & R
aircrals,

12, ION'T DELAY THE PROCESSING OF PERSONNEL, ACTION. Requests for hard-
ship discharge and compassionate reasslgmment are sometimes being delayed
unnecessarily in the field, Some soldiers in AIT even have been told to
walt until near the end of their tralning cycle to make such applications.
Requests of this nature should be submitted as early as possible and rmust
be processed Speedlly to avoid needless Persmnal inconvenlence and inapuro-
priate reassignmments. Therefore, commanders and pergonnel officers are
urged o Insure that the individual has the necessary supporting documents
and then 4o expedite his application. References are AR 635-200 for hard-
ship discharge and AR 614-6 for compassionate assignment.

13, MAJOR, COMMAND SERGEANT'S MAJOR CONFERENCE PROPOSALS. ALl 51 proposals

submitted at the Major Commang Sergeant’s 2 jor Conference held 2 - 4 Decembe::
1968 were discussed,

1h. SPECIAL INTEREST ITEMS TO BE DISCUSSED.

2. Appearance of Personnel.

b. OCS Progrem (AR 350-5 & USARY Res 350-50).
¢c. R & R Bookings,

d. Management, (Ef?fi.ci,ency Raporhs).

e. 212 Cases,

f. Vehicle Safsty (Specd Ny Uresatharland noa, Saeoed ty, atnl).
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2. Appearance of Guards.
h. Sponsors for Key Non-Commissioned Officers.
1. Control of Clubs (Hours and Funds).
9 Acccuntabiiity of Property.
k. Extensions (Only Recommend Good Men).

- 1. Standards of Conduct.
m. Stockade Vislts and Control of.Marihuana.
n. Securlity of Aircraft. |
Oe Malaria.
p. Shortages of MOSs.
(a Awafcls {Cooks and Clerical Personnel),
r. Morale Problems {Keep Me Informecd).
8. Supervision of Junior NCOs (Teach Them).
t. Port Calls. |
u. Casualty Reporting.
v. Military Courtesy.
Ww. Development of a Bense of Respect Between Lower and Higher Heédquarte::
X. Weapons Security and Inspections. |
v. DA 41, Keep Updated.
z. Pollce of Airfields and Helipads.
2a. Soldiers' Deposits,

. bo. Emergency Leaves (Pay Records).
cc. Maintensnce and Motor Stables.
dd. Blue Bell Reports_(Accident, Fighting, Drinking, Weapons, etc.).

ec. Non-Commissioned Officers Drinlding on Duty.

13
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(1) Duty 2} hours per day.
(2) Must be able to do job day or night.
(3) Mo excuse for not doing job.
ff£., CMMI Teams,
gg. Hospital Visits (See Your Men).
hh. Appeerance of Wheel Vehicles.
ii. Check A.feas of Suspicion, Use Caution.
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GEORCE 7 T, HAWDLEY, JR.

Accidentnl Shooting Swmary . Colonel, Field ﬂrtllleT"

Chief of Staff
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2 May 69 - 135th AHC - Accidentel Shooting - (12th CAG)

Subject clearing .38 czliber pistol when weapon discharged strilkdng

" vietim in penis and uvpper left thigh. (Non—-latal)

10 ¥ay 69 -~ C/7/17 ACS - Accidental Discharge - (Jﬁth CAG)

Subject on gnard duty, sfotizw down with M-16 across lap. Stocd up
end weapon fell with muzzie yointing cownward, discharged and struck
UJ" 'GL"'- :LA." .a.“rL fOC‘t. (T‘IJ_"'F_H} )

13 Fﬂy 62 — 155th AMC - aC“;dPn+al Dischargs ~ (17th CAG)

Subjzct cleaning M-i4 rifle when weapon d:n_schzrged causing injury
Lo nimself., (Non-fatal)

13 May 69 - 129th AHO ~ Acodidental Discharge - (l?th CAG)

Sunjzet whs elsanirg Meld rifle when wenvon discherged striling floor,
ricicheted and siruck sviject in left leg. (Nom-fatal)

20 May 69 . 121st AHC - Accidental Shoc—ting -~ (1Ath CAG)

Lubjsct accidentally shot himeelf in leg with .38 caliber pistol.
wm4ad)

21 May 69 - 336th AYC - Accidental Discharge - (164th CAG)

Subject was cleaning mini-gun cn hellcopta-,r whien it discharged one
rownd striking victim in chest. (Fatal)

%iMzy 69 - Cf7/1 ACS ~ Accidental Shooting -~ (164th CAG)

Sv b*nct came in from sweep of perimeter to secure wsapcn when it dis-
haized striking victim in left forearm and right thigh. (Non-fatal)

2L May 69 - 173rd AHC - Accidental Discharge ~ (12th CAG)

Subject riding to guard mount in back of 3/4 ton vehicle. Vehicle hit
brrap din road cousing subjects weapon to discharge striking victim in
left hand. (Ron-fatal)
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