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DEPARTMENT OF THZ ARIY
o Readquarters, 1st hvistion Brigede
APO San Francisco 66384

AVRAGE “ 14 July 1959

COMMANDER'S NOTHS
NUIBER 6

SECTION I

e g st

1. GEFBPAL. The following matters of information, guidance, command
interest and policy are published for aporopriate action of those con--
cerned. These items were covered at the 1st Aviation Brigade Commander's
Conference held on 14 July 1969.

2. VERSOMTL AMD ADMINISTRATION. &. Weapons Safety: (1) lccidents and
deaths resultiing from improper clsariny of the 'mini gun® continue to hop-
pen.  ction must be telen to stop thess accidsnis.

L

=~

(2) Effective immediately ecach unit SOP will incorporate in its
instructions on care and cleaning of the "mini gun” 2 directive to place
the builet catcher, FSN 1005-400-5050, over the muzzles. The first step
will be irserting a cleaning rod or similer device through the hole in
the mountinz yoke until 1t extends through the barrel cluster, thus sec- l
uring the barrels fromfuriher rotaticns The second atep will be to place
catcher on the barrel ends. The shortage of bullet catchers
will 507 e accepled as an excuse. A4 fisld exsedient catcher consisting
of a 105w casing with at least four inches of lead poured into the base
will be used in cases whers a bonafide shortage of standard bullat catchers
ex1sis. |

a_u )

the bullet

(3) This action does not negate the absolute nccessity of also clear-
ing the line of fire and following the care and clesning proced:res out-
lined in T 9-1005-257-12 and TH 9-1090-202-12, Command action at every
level must be exercised to preveny accideontal discharge of weapons.

be Aceidents end Incidents Involving US Jrmy rtillery, Mertar cr
“viation Firings: ‘ceidonts ¢r incidonts of this neture are nos ranortable
vhrough sevious incident chemnels in nccordence with US'EV Reguletions
335-¢ or “3% vm Bde Regulation 600-%2. .11 accidents and incidonits inr-
olving UE /zmy ertillery, mortar or aviriion fires azc reportable through
G3 chnmels in accordence with US.RV Reguleotion 525-7.

ce Collateral Investigation: (1) This hoedquarters is currently re-
ceiving collatersl investigotions thot nre not being prepared -nd forwarded
in zaccordence with 1st “wintion Brignde Rogulntion 15-6. The following are
the most common errors being commitied:

(2) - Check list (. ppendix I) of 1st ’viation Brigrde Rogulrntica 15-6
is not being initinled by investignting officor.
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(b) Cleims 1nvéstlg"t10n is not being conducted by the 1nvcst1g4t1ng
officer in nccordenco with parsgreph 4 {3)e of 1st Jwiation Brigrndo Regu-
lation 15-6.

(c) Susponsc dntes nre not being met.

(a) convom.ng nutharity not notifying this hondquartors when an
invostisnting officor is appointod os vreseribod in prorngrroh 3, (1)
of 1st .wintion Brigndc Rogulntion 15-6.

(o) The intormedinto hordquertors not indorsing concurrcnce or non-
concurronce rs proscribod by porngreph 6 of 1st wintion Brigrdo Reguln-
tion 15-6.

(2) 18t .wirtion Brigrde Regulntion 15-6 is presently being revised
to require the forvnrding of threc comics of the investigrtion to this
hendgquanrters when there is no nossible brsis for o forcign clain ~nd four
covics wiun thore ie. The purposc of this is to insurc thrt USARV, US.RYC
end DL rocoive conios for theoir files. Sineco colloternl investigntions
doal with lives, crreers and money, compcetont invostigating officers must
be appointed to protect tho interests of nll prrtics concerncd.

d. Scvings Progrrm: .8 ¢ rosult of the now pry rnise which beerme
effoctive 1 July 1959 cll militory porsonnol reccived n subst~ntinl ine
ereas2 in pay. It is cssonti~l thnt commonders oncourcge their personnel
to inwast all or part of this inerense in one of tho m~ny scvings plens
eynil~hlc to them here in Vietnrm. Comprohensive cducntionnl cfforts ~nd
cneourngement by commendors is essentinl if -1l personnol ara to bo mndo
awnro of the bonefits of a well plonned, systemntic sovings progrrm.

ce Officicl Mission .wtivities Funds (OF)s (1) US RV Rogulntion
230=15, dntod 5 Jun 69, wes rccently distributod to group ~nd scporote
bettolion level. This regulntion provides diroetion ns to tho proper
administration ond uso of OMF monios.

(2) Unofficinl roports indicrte thot some units hovo exponded funds
for murposcs other thrn those s-nectioned by the cbove-mentioned regulation.
sdditionrlly, some wnits nre ronortodly opersting ot o doficit which is in
contravontion to sound judgmont os woll s the USARV poliey which stntces
in effodét thrt Opon Messes nnd Other Sundry Funds must remedin solvent ot
211l times.

(3) The following brig~de policies nrc sct forth: (n) Commenders
mist closoly monitor OM'F expendituros to insuro thnt the funds cre used
only for their i_ntondc_ed TUTDOSA.

(b) Brigndo hecdquorters will no lengor mrko cutomntic cllocetions
to subordinnte units.

(¢) Subordinato groups ~nd the soparnte brttalion cre :Eequircd tos
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1. Submit consolideted quarterly requests to this headquerters, A¢TN=H
3GS, Tor specific amounts of money for speclflc projects with appropriate
Jjustification.

K

2. Report income recoived from other headquerters (to include hesd-
quarters exercising operstion control) in iheir quarterly requests for
funds.

3. Mnintain a solvent account at all times.

fo JAwords snd Decorations: (1) US.RV Reg 672-1 delegntes outhority

to speecific commonders 1o approve awards of the Silver Stor ond lesser
decorations %o personnel assigned or attnched to their command. Moast
units in the 1st .wintion Brigndo ere under tho "operational control” of
other commendss however, this relotionship doas not constitute assignment
or ottachmont to ihosc commonds. ‘ccordingly, commonders exercising oper-
ationnl control over 1st winstion Brigrnde units do not hove ﬂﬁthorlty to
melce overds to brigede personnel. (The 15th ‘wm Cp ~nd 14th Jvn 3n cre

ottnched. to the ‘merical Division, nnd the 478th ~am Co (Jo‘vy HullCODh o)
wlth the 3824 TC Det nre attoched to the 101st x:l.r'bornh Divisiocn (II, nd
coma under the nwnrds jurisdiction of those respective commandS . )

(2) There hrve beon numerous instances in the pest in which commrnders
excrcising only operrtionnl control over brignde units have trken finol
nction to approve and issuc various awards to brignde persomncl. In some
cezes the awards hove boen presented ns impact awnrds but formal recomm-
endrtions are never submitted for confirmntory orders. In other coses the
commonder exercising operationsl contrel hos issucd orders but the ordors
ere not valid ns the commnnder lacks aunthority.

(3) This headquartars sincercly invites recommendrtions by supported
commendors for docorntion of descrving persomnel in the 1st /wintion Brigedc.
In furtherrnce of this nttitude in o monnor which will alleovintc present
difficultice rmd improve sdministretion of tho brigede's awnrds progrmm,
the following policy is rrmounced, cffcetive immediately: (z) Commrnders
authorized by .ppendix IT, US.IV Rog 672~1 to npprove awerds cof the Bronze
Star, sir Medal, ond Army Cormendntian Medal may, ot their discroticn, act
for the Commrnding General, 1st Jwi~tion Brignde, to approve -~nd present
impret owords of these decornticns 4o persomncl of the ist ~xi~tion Brigado.
Prior contret or coordinntion with this hondquortors is not nocossnry.
Presentation of these decorntions wa nn interim cwerd, or as on oxpedient
to timeliness, will not projudicc subsoquent ccticn by this herdquorters
or o formoel wccommendetion for o higher awnrd. VYritten recommendntims,
amnotnted to show vhrt impoct awsrd hes been mede, should be forunrded
through the batinlion or squrdron concerxnod to this herdgurriers for pub-
licntion of orders rnd issurnce of aword clementa.

(b) JAuthority tompprovo currds of the Seoldicrs Meérl, Distinguished
Flying Croos, ~rd Silver Stnr to porsonncl of the 18t ‘wvi~tion Brigrde is
reserved by the Commrnding General, 1st _wintion Brignde. Cormondexs of
supported units who désire to mrle imprct cwnrds of theoec docorntions oxe
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requested to first obtain the concurrcncce of this heedqurrters. This con
bo re~dily rccomplished by letter cr mesz-ge dircet to 1st Jam Bdo giving
the drnte rnd gist of the cetion: the nemcs, units, ~nd duty positions of
the personnel to be docornted; ~nd the nrme of the officer whe will mrke
the peesentntion. Informntion conies of such requests should be forwnrded
to the bnttalion/squndron nnd group commr-xders concerned. This headquor-~
ters will cxpedite o decision and reply by messnge or teledhenc. Writton
recomaendrti@e; cpproprintely snnotetod, 0 emfirm such awords should be
forwarded ns outlined in paregrnph {a) above. :

(c) Recommendntions by supnortad commrnders for awnrds which will not
be presented os impnet awords should be firwarded to the battalion/squedron
commondes concerned for further action.

(d) Commrnders of 1st ./wvn Bdo units will initinte requests to this
herdquarters for approvel of impoet awnrds ns provided in porogrovih T

Bilo Rog 672-1,

(c) Bnttalion/squndﬂcn commrnlers receiving recommonlotiins fxon
supported unit commrnders will verify brsic porsomnel dnto, insure thnt
ell proviars owords cre listed, snd whon now pnowidiady preparc the pre-
posed citations. This action is cssentirl to thc issunnce of correct
orders and awerd elemecnts ot this hesdguerters.

(F) Tt will contirue to be the policy of this headouartars, in the
cose of awnris for action in acrinl flight; t¢ cosider the nircraft
cormon Tire teem leader, cte., for tiiz highor cwerd, ~nd to consider
sl menzirs of an adréraft crew for on aprnrepriate cward when cny one
member 18 recommended for his part in o zroun cction. Excepticns are nod:
only when exirrnordinary cirewnst-nces justify specinl comsideratim s

*

(4) Copics of this policy stotcment ore being forvwnrded 2 all Ficold
Forzc, Divisiom, and scprrate Brigede Commmndors ~nd Senicr J[Ivisors for
their inform~ticn. Commenders of 1st svn Bde wunits will moks cvory offort
to offcetively imnloment this policy and the attendent oroceinres, to nssist
supported commenders in cémpletion of persomnel date for reccomendstions
for owards, cnd to cxpedite all rwrids nctioms for personncl in thoir cormend.

5¢ COPERLTICHS. ». Chonges to 1st Swiotion Brigrde Operntionnl Proccdures
Guicde: The G-3 of the 1st ‘wintion Brigrdc will meintein o moster up-date
file for tho Oporntionnl Procedurcs Guide. It is reguested thnt subordinste
units subnit e~ny oroposed chrmges, ~dditisns, delotions nnd/or reeommond -
ntions Tor updnting the current Opernticrnl Procedurcs Guide. The requestod
input mny be submitied ~t ~ny tinc.

be Complirneo with 1st .ovn Bde Reg 95-26: 18t .wn Ble Reg 95~26 pro=-
scribos resp nsibilitiocs for the indoctrinction of ~wvi~tors ond commrnders
in the proper use of ‘mmy ‘wvi~tion .sscts. Strict complinnce with the rog-
ulation is n commond interest item on the Annurl Gonerrnl Inspoction. Conm-
cnders at all levels will insure thet sutject training is conducted and roc-
ordéed in necerdance with 1et J.wvn Bde Reg 95-25- '

4
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‘ COHMANDER'S NOTES NUMBER 6 (Coerzismerd) 14 July 1969
b LL&I__:S_’I_‘;Z@- &. Turp-in of Excess Alrcraft Maintenznce Shop Sets:

(1) The Aerial Weapaas Crmppries and the Assault Helienpter Cappanies
ere receiving a new Shop Set, Aipcraft Malntenance, Adrmobile, UH-1,

Cumpany Size, Direct Support, FSN 4920-133-8154. The Assault Ha.'l.";.ceptea.""

Compasiles are roceiming the mew Shop Set, Airciaft Maintenance, Alrmehile,
CH~47/08~6, Company Size, Direct ‘Suppert, FSN 4920-133-8156.

(2) Upcn receipt of “the mew -shep sets, wiits must turn im to their
DSUs al] excess aircraft. meinverance shop sets presently on hand.

(3) vusAmrv end AMMC. recognize ths -fuct that the new shep-sets have
arrived with initial issue shertages of certain items of equipment.
Therefrre, I3t Aviation Brigade ~wnits. are authorized to retain the short-
ags items from the excess. shop-sets baing turned in. Unit comnanders )
111 make a certificate, to.acemppary—the turn in dacument, stating which
rvems have boen retained by-the umit te £111 initdal shortages in the new
Alrmobile sp op seb.

b.. Irvertory ".'!f"Sets,___Kit,s ‘and Chests: (1) At the present tims
there dis ne requirerent for periedic inventeries of equipment except
trhose which mst be conducted arnually as. required by pars 3-5, AR 735-35.

. {2} Infermation available to this hesdquarters reveals that many
"+ Bhe sets, kits and chests issued throughout the brigade are incomplets.

- (3) Commenders are encoursged vo establish policies which will re-
Gilre inventories of sets, kits and chests on a monshly basis utilizing
the approprizte Department of the Army publications.

¢, Loss of Weapons: (1) This headguarters continues to receive
Raports of Survey and Reperts af Cembat Loss listing .38 Cal pistols,
45 Cal pistols, M4 and Ml rifies -as 1lost due to the fact that they
Were not being worn by the individual, in the case of pistols, and not
Seoured to the aircraft in the case af rifles.

(2) In Light of the above, aml the fact thet this headguarters will
centinue to held the persen pecuniarily liable for the loss ef an indiv-
idual weapon, it is recommenced that bhe following anncuncement be mAde

orer the intergrm Jt after the arnouncemsnt of'Hover Che'zck Complete....
sapens Secure. .., The -gorroct respeapse to this would be Weapons Secure

- t L1
Right and Wesprons Seoure- Teit,"

"

(3) The purpose of this check is tv reduce to a minimum-the number
of weapuns lost from aircraft, -

d. Project Skills Owe Alpha: The SP&C Divisien af Headquarters,
1st Logistical Command offers a deteiled arientation and indoctrination
cutlining the logistical system and prrecadures tlwoughout RVN. Project
Skilis 1 Alpha is corducted at JesslL Lwice mouthly for newly assigned
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colenels and higher, key staff officers, and commanders at battalicn or
higher level. The orientaticn is 25 days in duraticn. Pequests for
quotas pay be submitted to G-3. It is recommended that all, newly assigned
battalion and group S-4s attend this orientatlon, upon assignment as the
S-4,. : ‘

&. Constructicn: (1) In some instances, troop construction projects
are being deferred due to operational support missions. In accordance with
guidance. provided by COMUSHACY for construction priorities, most of the
brigade projects éppear undsr the category of Base Development which has
last priority for construction. Avproximately 20% of the engineer troop
sffort is being expended on base construction while neaxly 80% of the
engineer effort is being directed for operational support and 1OC constr-
uctlon. The competition for Base Development frojects is keen. Frequently
direct coo dination at group level with the supporting engineer group, the
Field Force Engireer, or in the case of DMAC, the angineer advisor, can
gst suspended projects bacik on the "active status". Another area of cen-—
cern is projects that have been stopped due to lack of materials. First
cAvarter 70 (¥70) lutber requirements are 30.2 miilion board feet. This
excesds the onchand quantities of 9 million board feetl by 21.2 million
board feet, Stateside lumber prices have increased and have resulted in
the Defense Supply Agency poliecy to limit COMUS lumber procurement. As
2 pesult the order and ship time has been extended to ar average of 320
days. The overall impact of this action on RVN construction is great;
therefore, the construction of only those critical or mission essential
facilities can be considered,

{2} Consiristion of unavthorired facilities ia in violatiocn of
federal statutes and krmy regulations and represents diversion of crit-
ically need lumber snd other raterials nocded for mission essential projects.
Guidance for obtaining authorized construction is publiched in USARY
Regulation 415-1, 415-2, 420-4, and 1st Aviation Brigade Regulaticn 415-1.

f. Tech Suuply Class fer Ccwpany Commanders: Thes requirement fer
comphily cormanders to receive a two hour class on technical stpply pro=-
cedures prior to agsumption of commend still sxists in the brigads. The
batvtalions are responsible for administering the class &nd assuring that
this requiremsnt has been met. ILesson plans have been issued to the
battalions outling the scope of the subject matter, A compeny cormander
whe has s working knowledge of tech supply willl benefit with a higher
operationally ready rate and mope mission ready aircraft on a day to
day basis,

g. NORS and NORMS: (1) References: (a) USARV Reg 710-12, para
 2g, para 21, :

(b) AR 710-12, page 7, para 4L(8).

(2) Non Operationally Ready Supply (NORS) is a condition status
of the aircraft which indicates it camnot be returned to an Qperationally

- UNCLASSIED
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Ready (OR) status nor can further maintenance work be performed until the
reouired icems of supply have been made aviailable at the work site, NORS
time will start when the supply demazd has been made and the material,
component or part which has bsen requisitbned is not available, thus
preventing further maintenance, (Work Stoppage.) NORS time will stop
when the item requisitioned has been made available to maintenance and
productive maintenance work can be resumed. |

(3) Non Operationally Ready Maintenance (NORM) is & condition status
of aircraft whereln maintenence is being performed by depot, general, fisld
or organlzational maintenance facilities, This status also includzs speclal
ingpection until such time as aircraft ars determined air worthy. An air-
craft is in NCRM status when the current status symbol is a Red "X" or
whenever an item essentiel to the performance of the aircraft mission is
rot operational dus to maintenance requirements.

(L) Mircrnft that are NORM cannot be NORS. Aircraft that are NOES
cannct be NORM, | |

(5) Example of Computations:
TOTAL TIME AVAIL.BIE = 24 hr/day/31 days = Thk hrs/month

For 9 days the ailrcraft was NORS = 216 hrs
For 7 days the ajrcreft was NORM = 168 hrs

NCRS — NCRM = TOTAL DCWNTIME FOR MONTH

LY

Thiy - (216 + 168) = 360

TOTAL TIMI AVAILABLE - (NORS + NORM) = OPERATIONALLY EZADY TXWE (0R)

Fhh4 = 29% NORS

= = 3% NORM

h. Bquigment Dezdline for Parts (ZDP): (1) References: (a) AR 735-35.
vege L-L, pare L-1(2)b. '

(b) USARV Reg 725-50, page 2, para 4d.
(¢) FM 1-10, page 5-5, 5-6, para b.
(d) AR 725-50, C/12, page 3-25, para 3-30.2.
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(2) Cited reference (1)(d) abuve states that EDP_;questé will be
svbmitted only for materisl in guantities reguired to return a designated

erebom/equipment to overatisnal status. This indicates that EDP requis-
iticns will only be used when aircraft equipment is actuelly deadlined
for parts. g '

(3) In cases where there are enticipated component requirements at
& future date based on Time Before Overhaul (TBO) changes and Periodic
Iospection (PE) required changes, a priority 02 {Non EDP) is submitted
in order to receive the parts pricr to the time the equipment goes Non-
Cporationally keady Supply (NORS). In these cases a required Delivery
Date (RDD) will be provided on the requisition to indicate when the part
must e rwmeeed 1n order to keep the aircraft [{rom going NORS. Normally
3 priority 02 requisiticn with an RDD is submitted 45 days in advance
of the required receipt date as prescribed in reference (c) above. As
& gemeral rule local requisitioning of this nature should be made 200~
300 hours prior to the time change requirements. 34th General Support
Groun's Direct .Support Units (DSU) generally cutline these prccedures
ir. their Teehnicsal. Supply S0OPs.

.(4) Vhen a priovity 02 requisition is not able to be filied by
the Alrcraft Materiol Magement Centsr (AMMC), it is converted to a
fiad Ball requisition and passed on to uhe hext higher depot system for
fill. A normal priority 02 is not Red Balled but is forwarded through
Supply channels which afford it the basic assigned priority.

{5} In view of the above, it has been determined that an §i?craft
ceinot be in 4 flysble condition and have pricrity 02 EDP requisitdions
agtlinst it. However, it can have & priority 02 requisition against it
end still be in a flyable status. '

h. Reirogrede of Aircraft to CONUS: It has been reported that lst
Avn Bds units have been remiss in the arsa of aircraft turn in., It is
imperetive that aircraft scheduled for retrograde to CONUS or deteimined
to be retrograde candidates because of excessive mailntenance man hcurs
to repair, be evacvated from RVN at as early a date as pessible after
1t is determined that the aircraft is to be retrograded. Replacement
foreraft camnot be shipped into Vietnam until the aircraft it is re-
placing is shipped etateside. This program has suffersd over the past
menths because the opershing or owning units are not hurning aircraft
irto the retrograds DO with ali Operdting ports and 780 gesr zccon-

znying. It ds pood maintenance practice to replace a good instrwient
or part on a retrograde aircra=th with an inopevable like itewn, but the
sireinft belng turned in must be 100% iutact or h-ve an accompanylng
commenders statament or report of survey for the shortages. It will be
a policy of the owning unit to have all necessary pieces of equipmout
. ard paperworls o turn in the airciaft in whenever the aircralc is pre-
gented to the DSU.

—




LY b

DECLASSIFIED ’ | |
DAIM~FAR-RE. # /9-. it/ DATE: [Qi 7 j

CCMMANDEE'S NOTES MNUMBER 6 (COnthMF\SsmED 14 July 1969

1, Logistics Readiness: (1) The querterly Materiel Readiness Report
for the period ending June 69 was a great improvement over the previous
reports, Preparing individuals should be commended. The next quarterly
recort wili be changed. Implementing instructions for changes will be

crwarded by the G-4 in separate correspondence. References required for
preparation of the next report are:

(a) TM 38-750.
(b) THM 38-750-1,
(c) DA Circular 750-29, 9 May 1969.

(d) AR 735-35,

(2) Durtng June » HQ USARV conducted sixteen Roadside Spot Inspections
of brigade vehicles. The results were six satisfactory, and ten unsatis-
factory, for a brigade average of 387 satisfactery. It is understood that
the scores are rot adjusted to reflact deferred maintenance; however, it
does indicabe trat commard abtention is reguired in the area ol organiz-—
atlonal meintenancs of dispaiched vehicles. Recommend commanders establiish
& form of technical inspection of motor vehlcles prior to dispatch. It is
further recommended that commanders attempt to reduce density of dispatch
through &n aggressive consolidation. This will not only reduce exposure
to roadside spot checks but is a sound management practice.

(3} A courtesy CMMI inspection is avzillable to any commander who re-
guests it, The results are scored and complete copy of the inspection is
lef< with the inspected unit., No record is made of a courtesy inspection.
Commenders are encouraged to use this helpful %ool. ‘

(4) A six month's consolidation of CMMI results has been compiled
irdicating a brigade average as follows. The adjusted score is reflected
by category. 70% is a passing score.

Weapons 81%
Tactical and Support Vehiclea 87%
Electronics & Commumications 9L%
Aireraft 88%
Special Purpose Equipment 76%
Amunition 787
OVERALL o e0%

The above scores indicate that we do well on our aireraft and communications
maintenance; howsver, we tend to neglect our vehicles and special ptrpose
equ.pment. Recommend comnAnders place more emph@sis on organizational
maintenance in the lower ccore areas, :

9 Lokt nle
Wt ki Ny
“H .Rés:;‘.hi il
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1

Mainterance renegement scores ere reflected below:

Tenicular 71%
Slenal 81%
Avionics 7%
Aircraft ' 4%
OVERALL 76%

With the ercepilon of sigmal menggsmsnt all areas need improvement. Man—
Bgement brigade wide 1s considerably weaker than maintenance of metertal,
It rey be prudent for maintentnce personnel end supervisors to brush-up
on TH 38~750. DA Pamphlet 750-10, Command Mainterance Management Inspec-—
ticn Hundbook, provides a guide for commanders in the conduct of CiMIs.
Ths overall rating for the brigade is 81% satisfactory with 46 companies
rassing and 11 failing.

The percentage of units rassing command emphasis areas is reflecteq
below. Units are extremely weak in properly performing and recording
Equipment Serriceability Criteria,

- POL : 83%
ESC L6%
Parts and Equipment Excesses 85%
Repairable Parts Turn-I 98%
CONEX Control | 100%
Mess 1c0%
Supply “a

S 2VIATION SAFETY AND STANDARDIZATION. a. 1st Aviatiop Brigade
Regulaticn 355~10, Aviation Safety, has been revised and is beirg
dictributed. This regulation contains much information that 1: nec--

ssary for a good aceldent preventicn program, Safety officers and
commanders at each level must read and become familiar with the con-
tents. By adhering to this regulation we can prevent.imany of our
accidents. :

E. Instrurens Flight: 211 of our aviators have been exposed to
considerabls basic instrument work and are well versed in the fupnda-
mentals, There is no reason why our aviators can not sharpen up their
instrument proficiency while on administrative flights and it is sug~
gested that this be instituted as a matter of policy. Nothing instills
confidence in cne's ability to handle flight in instrument conditions
more than regular training and accepting & GCA under the hood, whanever
possible. This provides valuable training for boll orowmembers and the
GCA operator. In comnection with IFR flight, we must continue to exer-
cise our utmost from a maregerial standpoint, to insure that we have the
right crew assigned to the right mission and that we have not led our
reople into conditlons beyond their capability,

10
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c. Hazardous landing Areas: Incidents continue to cccur on our
helipads and fire support bases as a result of ignoring the hazards of
many of our landing arems., Some landing sites were contructed with
littie or ro guidance in safety criteria and are not surveyed regularly
for hazardous conditions. Common hazards are loose T-17 membrane mat-—
ting, scattered construotbn material, Jeose PSP, protruding ground stzkes
and other foreign objects thet can be blown through the rotor system. IL
i5 the respensibility of each Combet Aviation Group to surver hasty and

delibrrate airfields and heliports in their tactical area of responsibility .

on & continuing basis.

d. Rotorwash: There have been many recent instances resulting in
najor damage to aircraft cauvsed by the rotorwash from helicopterf. In
one recent case an OH-6A was “shutiing cown" and the rotor was still.
turning when a UE-1 hoversd close by, causing the OH-64 rotor to Tlex
down 2nd demage the tail boom. Other cases have occurred where rotor-
wash from helicopters has been such that it has caused fixed wing rudder
and clevator controllpocks to break loose and result dn extensive damage
to the aireraft. In June an O-1 crashed when the pilot attempted a
rovnd out to iand as a UH-l began to hover jnst off the main rumway,
Most of the accidents associsted with rotor wash are from carglessness
and forgetfulness., Our pllots know of the hacards involved w1tp rotor-
‘wesh but need to be reminded often. There are no excuses for aircraft
damages from rotorwash,

e. Flight Standardization: During recent standardizatlon.v131ts

¢ suscrdinnte units, it has been noted that unit ins?ructor Pl}ots.are
not nreparing the necessary paper work to indicate unit tran51t%?n ;nto
& @ifferent series of aircraft, A review must be mace of the a}rc?a§t .
quelifizaticns of all new aviators arri-ing in & unit. If the individusl
requires & trensition, it must be conducted in accord&nce.w1th TC 1-34
and a transition training record preparad in accordance with ls? AV}ation
Brigade Regulation 95-6, Unless this record is preparsd and msintained
in the individual flight records, the operaticns persdhnel have no auth-
ority to show additional qualifications on the 7598.

+

ot

f. "L" Sheped Rovetments: A swvey was conducted to determine_the
nurber of gunsiips in the lst Aviation Brigade that are not parked in
"L" shaped revetmerts due to a shortage of this type revetment. Follow-
ing are the shortages by unit:

12th Combat Aviation Group - 26

3/LX1th ACS ~ 26 AH-1Gs

17th Combat Aviatlon Group - 45

7/17th ACS - 11 AH-1Gs

A Troop - 9
B Troop - 2 (uirler eccustruction)

(NCLASBRL
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52nd CAB -~ i3 UH-1Cs

119th AHC ~ 7 UH-1Cs (approved for construction)
i70th AHC - 6

268th CAB - 21 UH-23s

6lst AHC -~ 2.
129th AEC - 7 - : .
238th AWC - 12 (under construction - minimum essenf::.al re-

quirements)
164th Combat Aviation Group - 54

13th CAB - 7 UH-1B/Ce
307th CAB - 21 AH~1Cs
7/1st ACS - 26 AH-1Gs

165th Aviation Group -~ O

- 212th Combat Aviztion Battalion -~ O

1st Aviation Brigade Regulaticn 385-10 states that "." shaped revetments
will be made availablie to the maximum extent possible for all gunships.
"L" ‘shapsd revetments offer protection from poesible misfiring of ordnance
(except for AH-13) and also offer more mansuver spice for peridng of the
heavily londed gunship. USARV 1s expected te produce a new ﬁoaién_for
gunship revetments within tne month of July. Plians are to pork all brigade
gunships in "L" shaped or the newly designed revetment. Reguests for con-
struction should be IAW 1st Aviation Brigade Regwiation 415-1, para L6,
M2AL matting may be requested for self-help revebment construction. Gui-
dance for requesting MB8Al matting has been publ:ished in the June izsue of
the Supply and Maintenance Newslettar. Reconstruction of the revetments
should be done from the materials salvaged from o4 revetments to the
maximun extent possible.

6. ZINFORMATION (FPRESS QUERIES). a. General: (1) WNewsmen are & group
whose main interest should be gathering the true facts of a case arnd pro-
senting them properly to the public as a news story. If thasy get facts
and are treated courteously, the brigade can generally expept in retgrn .
truthfal accounts of its affairs, whether they are good or wad. Incidents
are bound to zceur thet do not put the brigade in good light. Howewer,
these stories are inevitably going to appear in print, and swpokesmen for
the brigade must mrke every effort to insure tknt they are fachuaily . told.

{2) Newsmen usually recognize any attempt to conceal fachs of a case,
end such attempts may only ssrve to cause them to search harder and perhaps
obtain their informetion from less reliable sources, ILf something hes hap-
pened, there are certain basic facts concerning the case, and these facts
are what the news media wants. Withholding information serves no useful
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purpose except where such revelations might prejudice or influence Jud-
icial procedadings or violate security.

. Procedures: (1} Normally, news media personnel will contact the
Information Officer prior to contecting brigade persomnel for information.
in pany cases the Information Officer will be able to supply the desired
information by contacting the unit coneerned. In case the reporter desires
. %o talk to a commander or :other psrsonnel, the Information Officer can
assist in arranging an interview, but orly if the individual to be inter-
viewed consents to the meeting. |

{2) Personnel will not be forbidden to talk to newsmen if they desire
to do so, unless the discussions concern matters of classified interest or
deal with military operations. Such a directive would only be & violation
of a person's individual rights and is an actilon which can cause consider-
able embarassment and open the door to further criticism of the brigade.

(3} Any legal questions should be referred to the Information Officer
who will obtain an answer from the brigade Legal Officer.

7. COMMAND INTEREST. 1st Avietion Brigade policy regarding battlefield
illumination is as follows: Helicopters may be used for dropping flares
only if other means, 8.8., artillery, mortars or Air Force aircraft are
not immediately available. In the event the halicopter is so employed,
it should be used only until such time as the other illumination means
can be made available., When helicopters are used for battlefield illu-
riination jettiscnable flare racks must bte used. Under no conditions will
f‘;res te carried within the helioopter. Deviation from this policy is
oot euTaorized.

13
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and ccmmend interest were discussed at the Command Sergeants Major Conf-

erence on L4 July 1969. Other items too numerous to mention were dis-
cussed,

1. CIERAL. The following subjects of information, guidance, policy

2. WEAPONS SAFETY AND CARSIESSHNESS. There cannot be enough said about
weapors and safety of ®eapons. We continuve to have entirely too many
accidents from carelessness and horseplay. This reflects poor super—
vision. The noncommissioned officer can plsy an importart part here
by "knowing his men" and giving them propsr guidance.

3. SEAKE-DOWN INSPECTIONS. These inspections are required by regulations
for a dafinite purpose. There are cases where ingpections have besn con-
dusted in a kaphazard menner. Persons meking the inspection should know
what they are Jlooking for and meke a thorough shakedown.

4. STANDARD CPESATIONAL PROCEDIRES. Each unit should have an SOP and
porlodically review it to bring it up to date. A published SOP is of
ne value 1f not followed. ‘

5. REENLISTMINTS. The retention of qualified, trained enlisted perscnnel
is vital to each unit as well as the Army and is of vital importance to
the combat effectiveness of the Army., Know your good men, talx to them,
explain the benefits and let's improve our reenlistment program,

6. USARV COMMAND SERGEZANT'S MAJOR CONFERENCE. A discussion was held on
&l1 subjects that were discussed on 22 June 1969 at USARV Headguarters,

7. DEIAYS TN PROCESSING PERSOMUEL ACTIONS. Requests for hardship ¢is-
charge and compaseionate reassignment are sometimes belng delayed un-
necessarily in the field. Some soldiers in AIT have been told to wait
until near the end of their training cycle to make such applications.
Requests of thls nature should be submitted as early as possible and

myst be processed speedily to avoid needless personal inconvenlence and
irappropriate reassignments. Therefore, commenders and personnel offi-
cers are urged to insure that the indivicdual has the necessary supgorting
doeuments and then to expedite his application. References are AR 635~200
for hardship discharge and AR 614-6 For compassicnate assignment.,

8. RECRUITING DUTY. The United States Army Recruiting Command extends
an invitation to all qualified personnel in Vietnam to apply for assign-
: ment to reeruiting duty and the opportunity tc. become & member of the

Army's all voluntéer recruiter team, At the present time there are
vacarncies for recruiters throughout the continental United States. There
1s an excellent possibility of being assigned to the city or geographic
arsa of preference. Interested personnel. should contact their nearest
carecr counselor for assistance in applying for recruiting duty. Each
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new recruiter will be required to attend the Recruiter and Career Coun- |
selor course at The Adjutant General's School. Quah.flcatlona for re-
cruiting duty are as follows:

a. Volunteer for an assignment to recruiting duty.

b. Not in receipt of proficiency pay (SPECIALTY).

C. Efficiﬁncy end Conduct Ratings of excellent.

-~ d. Minimum Service ~ 6 years EM, 3 years WAC (A waiver may be requested
down to four years service.) ‘

e. Grade - NCO or Specislist E5, E6 or E7.

f. Recorded GT score - 110 or higher { A waiver may be requested
down to 105.)

g. Hold a valid Army or state motor vehicle operater's permit or
havs expired state motor vehicle operator's permit 2s evidence that
applicant is qualified to obtain up-to-date license.

h. High school graduate or the successful complet.ion of the high
school GED.,

i, National Agency Check completed or requested.

Je ..,uccesaful completion of record scresening as prescribsd by para=-
gra"“"l -I-J’ AR 601“275

k. Excellent appsarance and bearing.
1. No obvious facial disfiguration.
m. Genuine desire and interest in becoming a recruiter.

9. RETURN TO CONUS OF RESERVE COMPONENT PERSQNNEL. Purpose: To provide
information bo Command Sergeamts Major concerning the return to CONUS and
subsequent releasse from active duty of USAR and ARNG personnel mobilized
in May 1968,

INFORMATION: a. From August through December 1968, forty-three Reserve
Component units, which he:l been mobilized in May 1968 were deployed to
Vietnam, E:Lght of the units are National Guard and thlrty-flve are USAR,
They range in size from a combat engineer bhattalion of approximately 800
officers and men to smadll medical detachments of only a few personnel.
Their total Reserve Component strength at the time of arrival was over
5200. Approximately 2500 RA and US personnel were deployed with these
units. '
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b. In December 1968, Department of the Army announced plans to re-
lecse Reserve Component personnel prior to the original release date of
May 1970. The early ralease date was announced as 15 Dec 69 or upon
return from Vietnam whichever is earlier. :

¢. At the same time the early release was announced, HQ USARV was -
in the process of instructing Ressrve Compornent units to accomplish in-
fusion. This action was met with same resistence by these units due to
the high level of esprit de corps their members achieved during their
inactive and active service together. Partly due %o this factor and
rartly due to the announced early release, HQ USARV established OPERATION
RETURN. This operation will gather together original. Reserve C?mponent
members of units dsployed to RVMN and will. return them to CONUS in the
same groups with which they arrived. In order to accomplish this, we
have identified by name all the USAR/ARNG personnel. who arrived with a
unit and we are now in the process of locating their current unit so
that doparture instructions can be issusd. A few days before the de-
macture date of sach unit, the personnel will be assembled at cne of
the replacszent bathalions for air movement to a CONUS transfer pro-
cessing site hear the home station from which the unit was cailed %o
active duty. ‘

d. The Reserve Component personnel who came to Vietnam as individuals
will also be relsesed from active duty on or prior to 15 Dec 69, Units
have been instructed to screen personnel records of these men and adjust
tneir DFROS to 10 Dec 69 if théir original DEROS would come after that
date, At Zast count there were approximately 3000 personnel reported to
have arrived in-country as individual replacements.

e. Pertlnent references which should be in the hands of your unit
personnel officers are as follows: ' '

(1) DA Msg 889659 DTG 060019Z Dec 68

(2) - USARV Msg 54623 DTG 0310452 Apr 69

'(3) USARV Msg 55824 DTG 1009512 Apr 69

(4) USARY Msg 56779 UTC 1507372 Apr 69

(5) USKRYV Msg 58222 DTG B12392 Apr 69

(6) USARV Msg 59877 DTG 0223367 May 69

(7) USARV Msg 65311 DTG 0406362 Jun 69

f. Any persomnel type questions raised by members of the Reservé
Components assigned to your unit should be directed to your Unit Pers~
ommel Officer. If the questions camnot be answered, referral up the

chain of command is in order until &n answer is provided. In the past
few weeksi, many individuals have telephoned the G-1 office at USARY
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rather than requesting assistance from their own unit. Headquarters, UBARV

has provided the major subordinate commands with the latest available in-~
formation. You can help us and help your own men by insuring that the
information is properly disseminated.

10. WBAPOMS INCIDENTS. During the first eleven months of FY 69, USARV

~ recorded 1,089 milltary disabling injurims resulting from weapons acci-
dents. 109 of these were fatal. The majority of these noncombat losses
were Inflicted by hand or shoulder weapons in base camps or ovher rela-
tively secure areas. In most instances imvolving small arms the indiv-
icval firing the shot had failed to clear his weapon after coming off
guerd duty, or upon returning to a secure area from a combat mission.

An alarming number occurred in billets, and approximately ten percent

of the incidents involved unauthorized personal weapons. The obviously
inadequate supervision resulting in this waste of our soldiers lives re-
flects unfavorably on the non-commissioned officer, who failed to assure
the soldiers under their supervision complied with the regulations, stand-
ing operating procedures and other directives governing weapons safety. _
The Cormmand Sergeants Major are in a position to enforce appropriate action
by subordimate NOOs and their assistance in implementing the measures re-
quired to eliminate weapons incidents is earnestly solicited.

1L, ADVANCE PREPARATION OF RECORDS AND_ PERSONAL PRQPERTY FOR MEDICAL
EVACUERS. a. In order to expediie the forwarding of records and per-
sonal property of medical svacuees to out-of-country hospitals this
headquarters imposes a 72 hour suspanse on subordinate units for for-
werding of records and property uan receipt of medical evacues tele~
grapthic reassignment orders, This suspense is imposed in order for
recnrds and property to join the evacuee as soon as possible for admin-
istrativs, financial and morals purposes. The rapid dust-off and Jet
oriented medical evacusticn of patients enjoyed by this command demands
an egually responsive administrative system to insure records and per-
sone]. property catch up with the evacuee as soon as possible.

b. In order for units to meet this suspense it is imperative the
assembly and processing of records and property commence on the date the
individual is admitted to the in-country Army level medical facility.
Hxperience has shown that approximately 50% of those patients admitsed
to an Army level mxiical facility will be evacuated to an out-of-country
hospital. If the individual is not evacupted, no harm is done by thig
advance assembly of records and property.

¢, Each casuwaliy report message wiere the individual is hospitﬁl'
ized at an Army level medical facility contains a statement that this
advance assembly shouid ba cummenced immediately. Subordinate units
receive an information copy of this casualty report message within 24
hours from the time the casualty is reported to this headquarters., Units
can be one Jjump ahead of this message if when they submit the casualty
report,knowing the individual is to be admitted to an in-country Army
level medical facility, they also assemble his records and personal prop-
erty for future shipment. : '
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.* '12. CASIALTY REPORTING (REFERENCE USARV REG 600~1) SUBMISSION OF NON-
ELECT FRTAR _REPORTS. All caswlity reports must be submitted accurately
ard promptiy and the suspense dates established by referenced regulation
must te adhsrad to. . o

There has been a recont tendancy to submit non-elect casualty re-
ports (those Lightly wounded reports where the individual has elected
that his next of kin not be notified) late., These reports are forwarded
to this headquarters by mail or courier from the mejor subordinate com—
rwend; consequently, it appears that since the reports are not called in,
they do not receive the emphasis required of all casualty reports. The
orly reason for mailing these reports is to keep from overisxing tele-
commurications; not that timeliness is any less important.

Referenced regulation requires that all delayed reports be reviewed
by the CG, Dep CG, Chief of Staff or Executive Officer to determine rea-
sons for the delayed report and corrective action taken.

Request the importance of accurate and timely submission of cesuvalty |
reperts be stressed at all reporting levels.

This headguarters has also received what appears to be second, third
or fourth carbon copies of the originul non-~elect report. The majority
of the reports are berely legible which makes the processing at this '
headquarters extremely difficvlt. Individual report forms are rotained
an file and nust be legible fur reference purposes.

For clarity and to ensure accuracy in coding, consolidating, and pre-
parinz reports for dispatch to Department of the Army, it is necessary
that whis hesdquarters be furnished the original copy of all future non-
eiect reports, Reports may be printed in ink or typed.

13. MNOE WARFARE. &, VC mine warfare activities are a major source of
battle casualiies and equipment losses,

b. Mine Warfare notes dated Februvary 1969 stated Groin Protective .
Armor is available in-country. On recent visits to units conducting
mine sweeps on a ddily basis, the units hed no knowledge of this equip- r
-ment being available. (FSN 8470-753-6312) :

c. -Sweep Team Operations. (1) Sweep Team members co not have enough
knowledge of the capability of the P/153. Most members of sweep teams
cannot adjuet detector sets properly for maximum use of the detector.

(2) BSweep Team members have the tendency to "gang up" on & suspected
or imown mine. QOne man on & mine is a good ruls. .

(3} ©Sweep Teams sweeping he shoulder of asphalt roads are not doing
a thorough job., On 3 June, a tank, grader and lowbed hit mines after the
road had been swept. Upon resweeping the road a total of seven mines were
found.
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(4) Sweep.Teams are using bayonets in areas where pressure electric
fuses ars belng found. It is recommended that fire hardened bamboo or
wooclen prcbes be used. The bayonst can close the circuit when inserted
between the contacts,

d., It has been noted in recent visits that units are not getting mine
warfare notes published by the Mine Warfare Center.

e. Frequent calls to USARV Mine Warfare Center have indicated that
thg proper method of report of changes to friendly mine fields are not
being follcwed. : S

14, VEHICUZAR ACCIDENTS., USARV has had an increase in vehicle accidents
in the past few months. These are caused from speeding, reckiess driving
end complete disregard for the safety ¢f other persons. This is caused
by lack of supervision in all ranks, We should all take e very close look
at our procédures and control of vehicles.

12. DBRIGADE COMMAND SERGEANT MAJOR REPIACEMENT. A diseussion was held on
the itinerary for Comnand Sergesnt Major Frank J. Tassen, He will arrive
on or apout 16 July 1969, After his briefing at brigade headquarters he
will visit each group headquarters, to inmecluds the 2i2th Combat Aviation
Battalion, feor briefings.

16. COMMND STRCEANT MAJOR OWENS' REMARKS. Upon the completion of my
assignment with the 1st Aviation Brigade on 27 July 1969, I leave with
mixed emotions. I am extremely proud to have been the Command Sergeant
Major of the Ist Aviation Brigade (Golden Hawks). The outstanding lead- -
ereiip of the officers and enlisted men has contributed tremendously to

the success of the brigade. The continuity of leadership of the non-
commissioned officers has been outstanding through a succession of comm-
andors; this has made my tour the most rewarding of my military career.

I sincerely believe that the brigade has accomplished all of its assigned
missions in an outstanding manner.. There have been many improvemants over
the past year in all areas of responsibility from the smallest unit to the
largest.  This has improved the standards and security of the brigade,
Adreraft maintenance has been far above that of other units in the Republic
of Vietnam. Morals has been at an all time high for the brigade which con-
sigte of some 23,000 officers and enlisted men. I would especially like

to commend the group and battalion Sergeants Major for their untiring efforts

and devotion to duby, through your efforts my tour of duty has been made

Smuch more rewerding. I would like to take this opporiunity to thank each

and every men in the brigade for his cooperation and support that was given
me over the past year.

FOR THE COMMANDER :
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1 Inel ’ ' ~ /GEORGE E. HANDIEY, JR.

Accidental Shocting / Cclonel, Field Artillery
Swrmary Chief of Staff
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\ ACCIDENTAL SHOOTII\IG‘ SUMMARY

7 Jun 69 - 129th AHC .~ Accidental Discharge - (17th CAG)

Subject clearing M-14 in room when it d:.scharged striking victim in
next room. (Non-fatal)

18 Jun 69 - 191st AHC - Accidental Discharge - (164th CAG)

SubJect clearing M-60 when it discharged striking him in left foot.
\Nonnfatal)

20 dun 69 4/3/17h ACS - Accidental Shooting - (12th CAG)

Subject shct whils trying to load weapon and drive % ton veh:n.cle.'
(Non-fatal)

2l Jun 69 - 59th AHC - Accidental Discharge - (17th CAG)

Subject cleaning :aini—gun when weapon Jdischarged striking subjéct in
left thigh. (Nor—ic.tal)
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