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14 July 1969 

1. GEi-iEPA". The follO<ling matters of information, guidance, com.'TIand 
inte=est ar.d policy are published for appropriate action of those con­
cerned, These items were covered at the 1st .'~viation Brigade Commander's 
Conferenoe held on 14 July 1969. 

2 ~ ?BIl~9.:1r~~];;_j~'m '-'ip.t1]J.ir~T_R\~l(;~'~" 2,,. I'Teapons Safety: (1) .'lccide:a.ts e.r..d 
dec1t;_lC~ rosult.i.tlt3' from L,:;;n:oper clG~:::cin.:~ of th0 lIr:'ciY'.i gun!; con-ti":;.uo to h,-;,p­
pen. .'~ction Gust be te,ken to stop th8~:;e accidenta. 

(2) Effective inunediately each unit SOP Hill incorporate in its 
instructions on care and cleaning of the "mini gLm" a directive to pl~.ce 
the bullet catcher, FSN 1005-."00-5050, over the muzzles, The first step 
will be ~.r,.sI3l:ting a cleaning rod or similar de',ice through the hole in 
the mountin,:" yoke until it extends throuCh the bo.rrel cluster, thus sec­
uring the l)a}:rels fromf.u-ther rotation. The second atep wil: be to plac'2 
t~e :'C.l:'::"2t cc.tcher on the berrel ends. The shortege of bullet catchers 
-~;il::" ::-.:.,::.,,:; ce accepted as an excuse. 11 fie~.d ex:;odient catcher consisting 
of 8. 1051l11.'1 cagiing "ri th at least four inC:les of lead poured into the base 
will be used in C2.ses whero a bonafide shortage of standard bullet catchers 
exists. 

(3) This action does not negate the absolute nocessi ty of I:',lso clear­
ing the line of fire and follO\;ing the care and clec.ning procod','.res out­
lined in Tl'I 9-1005-257-12 and TJ:I 9-1090-202-12. Command ('.ction c.t every 
level must be Gxerciscd to r>rev:mt accidental discharge of "capons. 

b. :l.cciden to 2nd Incidont;s Invo:hvir..g- US ~·;,.rmy :~·tillory 9 Nortnr or 
.''-vi?tin:'1. Firing~ ,\ccidents or incidents' of ·thin l1['.tu~;c nrc no~ rQlJort[l.bl,~ 
thrcu8,'h sc' 'io'cl.S incid.ont chc,nnols in nccordc.nco I'li th US.'i1V RQgulr'. ti OllS 

335-6 or ~ ,")t :.VD. "Bela Hcgulo.tion 600-99. .' .. 11 nccidc!1ts 8.Dd inc:Ldonts in"'i'­
olvil"'.G' US .'..:rmy 2,rti'ilory, morto.r or o.,vir,tion firos [l.:::'C roport[!.blo thr01.lJ'h 
G3 c.l~,·trL"lCls in Il.ccordulCc Hi th US.·,RV R()gul~.tion 525-7. 

c. Collaterr.l Invcstigation: C 1) This hep.dqunrters is currently re­
ceiving collp.terE'.l inves-l;igdions thnt ,we not being prop::rcd o':'.nd forwarded 
in cccordrnco I'Ti th 1 st :.vi~.tion Brig-me ROllulrction 15-6. The folloHing are 
tho most common orrors being cO~'TIitted: 

Co.) . Check list (.'.ppendix r) of 1st :.vintion B::igndc Rogulr.ticn 15-6 
is not being ini tinled by investigding officer. 
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(b) Clc.ims investigr.tion is not being conducted by the investig'C.ting 
officer in Mcorde.nco with pcx('.grr-.?h 4 (3)c ef 1st :.vir:cion Brigrdo Regu­
lntiClt 15-6. 

(c) Suspcnse d~.tos c.re not being met. 

(d) Convoning !'.utharity not notifying this hon.dqun:rters when !'-on 
invostigl\ting offioer is nppointed as prescribod in pr.r::Igr~.ph ;. (1) 
of 1 st ,·.vif'.tion Brignde Rogulr.tion 15-6. 

(0) Tho intormcdinto hon.dqur.rtors not indorsing concurrenco or non­
concurrence !:'.s prescribed by pr.rf'.grt'.ph 6 of 1st :.vir.tion Brigr.do Rogulf'.­
tion 15-6. 

(2) 1st :.vir.tion Brigr.de Regulr.tion 15-6 is presently being revised 
to rO'luiro tho forrr.rding of throo 00:oi08 of the invostig".tien to this 
herdclur.rters Irhen thoro is no !,lossiblo b-:sis for r. foreign cl,c.in "nd fonr 
copies ~1:lJn thore is. The purpose of this is to insu.re th".t US:IRV, US:.RP:.C 
Md D:. receive CO::>i09 for their filos. Since eollrterd investigc.tiens 
den]. l'lith livos, or.rears end mcney, oompetent investignting offieers must 
bo Clppointod to proteot tho intorests of r.ll pr.rties co:ncomod. 

d. Sc>.vings Progrt"JUI :.s 1". result of the ncw pt:';y rl'.ise which bec~me 
effectivo 1 July 1969 ('.11 mili tnry personnol recoived r. substrnti:'.J. in­
cree.se in pn;r. It is essenti"~ thr.t commc.ndQrs eneourngo their personnel 
to imrost 'C.ll or pc.rt of this incre~.se in one of the m~;ny s~.vings plrns 
t.vr.il.-.ble to them hare in Vietnl'm. Comprehensive educ-:-.tiont'.l efforts r-.nd 
oncourngemcnt by commt:'.ndors is essentir.l if ".ll personnel nro to be mr.do 
f!.Iil'.ro of tho benefits of n well plc.nnod, systom~.tic s~.vings progrrm. 

c. OfficiC'.l Mission :.ctivities Funds (OUlF); (1) US:.RV Regulr.tion 
2;0-15, dntod 5 Jun 69. wr..s recontly distributed to group rnd sepr.rClto 
bC'.ttCllion lovol. This rcguldion provides direction t'.s to tho proper 
ndministrntion C'nd usc of OM:]' monios. 

(2) Unofficid reports indicr.te thd some uni ts h-wo oxll'nded funds 
for :1=poses other th",n these s~,nctienod by tho r.bove-mentionod regulr.tian. 
:.ddition,'.lly, soma units ::.:rero<1ortodly eperr.ting Qt~. deficit which is in 
contrrwontion to sound judgmont CIS ,loll C.s the US;1:'W policy which sktes 
in effect th~.t Opan Hesses nnd Other Sundry Funds must reme.in selvent r.t 
".11 times. 

(3) The folle,ring brig".de policies".re set forth: (n) Cemmr.nders 
must closoly mOnitor OM']' expendi turos to insure th'1t tho funds cre used 
only for their intended purpose. 

(b) Brign.de her.dq1l.'1rters will no longer mrlce :'.utomr.tic C'.llocC'.tions 
to subcrdin.'1to units. 

(0) Subordinnte grrupe rmd tho seil~xnto br.tt:'.lion rxo required to: 
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1.-. Submit consolidated quarterly requests to this headqltE'xters, :~'flr: 
3GS,for specific amounts of money for specific projectB llit!1 approprinte 
justificationo 

~ Report income received from other hel:'.dqltE'.rters (to include hend­
quar'cers exercising operation control) in '.heir qu.."U'teJ:ly requests for 
funds. 

~ MD.intnin a solvent nccou..~t at all times. 

f. Award.s E'.Ed Docorations: (1) US.',RV Rog 672·-1 (lelog"-tes t:>.uthori ty 
to spocific comrno.ncJ.ers to approve C\'voxds of the Silver Sk.r nnd lesser 
decort'.tions to personnel !'.ssigned or ('.tt('.ohed to thoir commn.nd. Most 
ul1i ts in the 1st :.vi:"tion Brigr.de c.:ro undor the "oporntion('.l control" of 
other CllIllIllC.llds I however, this rol('.tions!l1p dOGS not constitute nssiBlllllent 
or ["tt;:,chmcr .. t to ~ .. hosc cOIDm['.nds. : .. ccordingly, comm:-'.llclors Gxercising. opcr­
ntionc-l control oYor 1 st ::..vi.",-cion Brig ..... ,cle units do not lA~[!.-.,re ~.u.thori ty to 
m[,jco t:'~1Grds to brig.e'dc v()r30nn81~ ('J~ho 1~th -'->"'m Gp , .... _nd 14th -'.vn :an r.TO 

o.tt0..chod to the :Jl1eriCI11 Di visio:r.l. 9 ;:,nd tho 478th :.-m Co (HC.~l.vy Hclicorrt0:C) 
IIi tl1 tho 382d TC Dot ('.ro n.tt,,-cllOd to tho 101st !drborIlo Division (.'1-1) ~nd 
como. under the "''''-rds jurisdiction of those respoctive cOlllJ1k-mds.) 

(2) There h,...vo be.:m numerous insk..ncos in tho p['.s·~ in ,.hich cOIlllll"-lldars 
exorcising only oporr.tion".l control ovor brign.de units hnvo klcon tin~.l 
nction to npp!:ovo cnd issuo Vf.\rious mmrds to brigr.do persomlol. In some 
Ct' .. 30S tho nw["..rds lv"vo beon prGsentcd f1.S impnct m'lnrds but formnl rccontm­
ondr.t.ions c.ro novor submi ttcd for confirm".tory ordors. In othor c['.ses tho 
Q01llffii'.nder oxorcising oper(\tionp.l contrel h(\8 issuod ordors but the ordors 
(\:::'0 not v01ic'c ns tho oomrnr.ndor l('.cks r.uthori ty. 

(3) This hon.dqltE'.rters sincorely invi tos rocollllllondd ions by supportod 
cOIlllllC\lldors for docor~.tion of c'coserving porsonnel in th'3 1st :.vi".tion Bri(;!:'.de. 
In fur·~hcr(\r.ce of this ntt.i tudo in ('. mnml0I' 1Vhich will I'.llovi",to present 
difficulties cnil improvo ~rlministrction of tho brigf'.dels ~Wl'.rds progrcm, 
tho follov;ing policy is rmnouncod, offectivo illllllodic.toly: (c.) Com:nr.ndcrs 
('.uthorizod by :.ppondix II, US;.rrv RQg 672-1 to ('.pprovo lwr.rds of t!1o Bronzo 
Stm:, ::oir J.!odcl, end j.rmy Comrncndn.tion Mod".} mn.y, I'.t thoir d:'scrot10n, tlCt 
for the Commc.nding Gonornl, 1 st ~',vic.tion: Brig.",do, to n:pprovo "no. prosont 
irr~i;~,ct c.wt".'"Cds of thoso dccor.".ticns to r!crsormol of the 1 st :_""ti - tion Brie--;:-~do. 
Prior con t.n,ct 01: coord.inf';::ion wi th this hei'..dClw~,rtO:rs ~B !lct nccoss· ..... .r:r. 
Prosont~~tiQn cf thOBG (locorr.tions ,1:'.0 f.1..n interim f'.wr..rd, or [1.3 :--n oxpedient 
te timelinoss, wi.n not p:.:ojlldi0c, 8vbsoo.'.lOnt ncticn by this ho".dg,unrtors 
on c., f:")r:rJ.r.l :r:cGc;muond-':'.tion for t\ high~1r r.\1~~Uo \.Jritto:o. rccomnlondr',ticns, 
~.nnot".tod to sho\1 \lhr.t impc.ct nwr'xd hrs been m~.de, should. bo forvr.rdod 
through the br.tt,,-lion or squf'.dron conoornod to this hef'.dq1l<~xtcrs for pub- . 
lic~tion of ordors r'nd issunnco of ~wnrd elomonts. 

(b)' Authority to t1lprovo C'.l1l'.rdS of tho Soldiors Moc',,,,.l, Distinguishod 
Flying Croos, ~nd Silvor St~.r to porsonnol of tho 1st .:.vi".tion Brigf'.do is 
r()servod by tho Comrr,rnding GonornJ., 1 s t :.vi ".tion Brig.".de. COl!llllnndors of 
supportecl units l1ho desiro to mrlco imp"-Ct c.,,('.rds of thoso docc-r,".tions tire 
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requestod t.~ first obt~,in tho concurronc2 of this ho[',dqur,rtors. This C[',ll 

bo ro",dily I',ccomplishocl by lottor or moss ~.g,) cl.imct to 1 st :.vn Belo giving 
tho d~, to ~,nd gist of tho e,cti'Jn, tho nOJI:'S, uni ts, ~nd d.uty positions of 
t.ho ~orsonnol to be doc orr.. ted 1 :-'.nc~ the n:-.:ac of the offiocr I·rhe -Iii. 11 B:-';~CO 

tho p:cosont.",tion. Informr,tion cO:Jios of such roquests shculd bo fort·mrdod 
to +,ho bnttnlion/s'lunclrOn 1',00 group COlJlI:lr~lors c~ncornoll. This hoadq.r::'.r­
tors '''ill oxpodi to a c.ocision and roply by mosse,Go or t,Jloyhone. \vritton 
rocommondr,tim s 1 I:'.ppropri.".toly rl1rot';:';eel. t~ c')nfirm such c.we.rds should bo 
forvmrdod e,s outlined in pnro.g'..:n.ph (I',) above. 

(c) Recommond~,tio)ns by sUIl:)Ortod cor.'::lf'llders for feWt'.rds which viII not 
be p::::'cscntod t',s impnct ui'!2.rds should bo f )r'I'lr..rdccl to the b('.tt:;.lion/sClup,dron 
corrnnrmdoJ: concerned for further c,ction. 

(d) Comm~nders of 1 st :_vn BO.e units Hill ini tir.te :t'equests to t':1is 
hc~,dqun.rtcr8 for r.pprov!""'.l of imp['..ct r.\'lr..rr.s ~s prYliclcCL in p['..rr.gr[1·r1:. 7, 
B(~Q H.og 672-1, 

(c) Br:.ttc.lion/squc.clrcn com.rnrnJ.crs rCGClvlng rccCD..r:J.Dn~~r.ti :.~'. s f:r:'v[1 
supported uni t cer!lm~nelors ,·rill verify b~.sic porsollJlol el,~t~., i:wure thnt 
c.ll provirus c1'lcrds [u'c listed, end when noT, :9~()yj.,:t~Jd.~ pr<::parc the pro­
posed citations. This action is ossentir.l to tl,Q iSSUilJlCe of correct 
orders and awc.rd elements at this hec,dqur-.rtor~. 

(f) It 110.11 cnntir:ue to bc tho policy of this hGD.dCl.u..,rt~rs, in tho 
Ol"..3C of c"W:"'.rCc8 for notion in [!'ori[',l flig1:t ~ tc c~Jnsidor tho ~ircrnft 
C'-;:-:l-::.':"r..:>:':'-::':'t fire to['.."] leMer, etc., for t::.J ~lighor r..wr.rd, ;'l1d to consider 
::.ll :;.'':<",'.:-:'1.'8 of nn o.ircrr£t crm? for :;n (I,r::;roprir.tc c);lr:.rd \<Thon r.ny 0110 

mC:r:1bor is rc(;()r;tr:'lcnu.ccl f or his part in r. grOl<.lJ r.c tion. Exco~t j.ons r.tro I:1~c1:: 
only Hhon cxtrrDrc.inr.ry circurlst".ncGs jus tify s:!oci "l c-Jl1sic1orr.t.im') 

(4) Copies of this policy sto.tc!:lcnt C'.ro being fCrt!~.rC.od t~ o.ll };'iold 
For~e, Divisi"I1, ,n,nCl sopr.r:-.to BriGi'.elc Cor..::.l~'l(lo"s rnel Sonio:c : .. " "isors for 
their info="ticn. COr.l!:1r.nders of 1 st :.vn Bde units 'fill nc.L, CiCI:'J effo:ct 
to offectively in:oloment this policy rend the cttendcntyroco"".IOS, to r.sbist 
suppo:rtei1. commrnders in ctbmplotio!'. of personnel date, for rocc~.:!oncl"hor.s 
for l'.uarC.s, nncl to oxpocli te fell r:,rr.Lcls C'.ctiOIlS for porsonnel in tlleir cOl!I!:!r.nd. 

3. OPER.: ... TICI;S. t' • ., Ch".ngGs to 1st _\vi:':'.tic!l Erigr'.c1o O"9or .... ,tion:;,l Procedures 
Guic1.C;-: Tho Cj"'::3 of tho 1st :.vi.",tion Bri(l'.~.(!o 1<ill nr'inkin c. !:lr.ster up~.lfete 
file for t~_10 ()Dor~,tio:(1Il .. 1 Prococ1uros Guicl0. It is requosted th ...... t suborclinf'.to 
uni to subrxi t ['~- pro?oso(~ Chf'.11~C s 9 f'.c1c:'i t:. :;1":,8 ~ (~clotiGns f'}1(~/ or roco!:'ll,lOr..cl­
n.ti··,~n8 for upd;-,ting -t.;ho current Opor ..... tior_"..l Pr-:,cocluros Gui:l.oo Tho rcqucsto\l 
input n,-.,y be submi +,ted n.t rny tine. 

b. COJ:l;:lirnce with 1st :.vn Bele Reg 95-26: 1st :.vn Bcce Reg 95-26 pre­
scribos resp' nsibili tics for the indootrinrtiOIl:Jf .".vi '.to:rs end oeInl:J!'.ndors 
in tho proper usc of :.roy :.vir.tion :.ssots. Strict compliMce 1d th the ro,;­
uln.tion is n co=rnd interest ito!:, on the ,Annu.".l G,one:rr.l I.nspection. COIJrl­
rmdors at all levele will insuro ti"l['.t subject trnining is crnducted flllel rec­
ordcd in ~ccon,anco with 1st ~vn Bda Reg 95-26, 
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4. I-m:WT:[9s. ". Turn-ill cf Exc~ss Ai.rcraft Mo'\intenance Shop Sets: 

0.) 'Ihe Aerial Wea.p!<i'S Cr,m~f's and the Assault Helicopter C~li'iF,S1'l.um 
e..!'P re-ce1 virJg a ll.EM Shop Set, A:Lrc."'C'.ft MJ,.:T4"Ji;enance, AirmobLI.I'I, UH-~, 
Gc~y Size, Dire(:t Support, FSN 4°20-233-8154. ThE) Assault HeJ..ictlpt.e1-' 
C~;ie3 ar!? recei".ing the l'\eW Shr>p 5e't, Ah'Cloat't M<Lintsnance, Ainnohi.la " 
CH-47/0H--6, 00mtie.BY Size,. Direct'SUppt'I-t, FSN 4?ZJ-JJ.3-Sl56. 

(2) Up~'n receipt of·the"1i.9W'slw:p sets, unit s mllflt tu...-n il'I to their 
DSUs Il.ll excess aircral't mainterJ?.r,.ceshClp se'~s pl'ElSentl;y' on hand • 

. (3) USARValld.ANI-ro.l~.ize- t,he·:f'!l.ct that the new' sh('p'seta have 
arrl.V'ed with initial issue ah~ of ce..ntain items c-f equipme.nt. 
'l!le~f~7.'e, 1;::t. Av:l..a.tion Br:igade1l1'\it.s. are' atIt.':i()ri.zed to retain the short­
age itemsfl'om the exces-s shop-sets being turrlJ'.d ill. Unit com;nande:t"s 
:,ill rrake a certii'icate J to .. .acC"!t:'lJ2.~he turn in .. d<>c-ument J sta~ing wh5.c h. 

l~er.lS ~a':j0 been retru.ned bJl"the Ul'1it to .fill ini1:'~1.l shortages ~n the n8~t 
.:llrHl')D:.1...8 shoo set. ... ' 

b., :r.'Nerrt.~ry("f 'Sets,.Kits and Ch€-5ts: (1) At the present time 
th,'l;'e _1.S nc, l'6~i.ren~-ent for periodic L"lvenv'ries of equipment except 
thooe ... tnich must be ·conducted al".nuaDy as. required by p9.rs .3-5,AR 735~5. 

(2) Ir~crmationavailabls to this hea~~ers reveals that many 
.. ;;: t!1e sets, kitt< and chests issued throughout the brigaEle are incomplete. 

. (3) COIlllll8..'1.ders are encouraged 00 establish 'policies whichw~ll re­
cr~ inventories ef sets, Idts and chests on a mOllohly basis utili.zing 
the ap,:.ropl'i<.".te Depa.:::'tment of the Arl:ry publl,cat1ons. 

c. Loss of Weapons: (1) This .heacJ.o;Jltrters continues' to receive' 
Reports of Survey and Reports ;o,f Ccmbat Loss listing .38 Cal pistols, 
.45 Cal p:Lc:t,ols, M14 and Ml6 ri£""..l.e:; .a.s ~t -due to the fact that they 
",,1:'e 'G.(,t being worn by the individual in the' case of pistols, and n~t 
s~\)ured to the e.:i.t-craft in the case . of: rifles. 

(2) In light 0f the above, and the fact that this headquarters will 
?cnt:lnue to h"lj the p<3X'son pecuniarDy liable for tl-:8 loss c.t: an indiv­
~dual 1f1'eapon" it is recnmmei.'lc\ed thA.t the follm.r:i..!1g a!J::1cuncement be !llR!'Ld 

,0'-'81' the interpI"m j1J .. ~t ai'ter the a~Jl'mncement of"lbver Check Complete .••• n 

\.r"aptiis S~?ure: •. , The ,correct ",espe'pse to th:Ls ~l'Ould be 'Weapons Secure 
R:..ght ~.nd \IIJe.5·IPD.S .Seeure·· Left ~" 

(3) Th~ p\U1lOSe ~f thiil check is t" reduce to a. minimwn· the number 
of weapons l"st .:from aircraft. 

d. P;~('ject Skills OM A1:phI>.: The SP&C Divisic)ll ,'If Head.qtJe.ners, 
lst Logistical C<'nrrnand offers a <ieta.iJ.ed ",rientation and indoctrination 
cutlining the l.c>gi st.tcal systr,m and pr.-,,,ooures tll"otlghr>ut RVN. Project 
Skills 1 Alpha is con<i"cted at Jptl.:sL Lwi.c", mOllthly for nel~ly assigned 
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c;o'Lc::sls and higher, key etG.ff officers, and commanders at ba-ttali(>n or higher ::'e'Tel. The orientaticn is 2~ days in duraticn. Requests for quotas may be subm:i.tted to G-3. It is recollllllended that all newly assigned battalion and group S'-4s attend this orienta.tion, upon assignment as the S-·4· 

e. Constructicn: (1) In some instances, troop construction projects are being deferred due to operational support missions. In accordance with guide.llce provided by COMU.':ll'IACV for construciti:m priorities, most of the brig~.de projects appe~r under the cc.-tegory of Br.·se Developnent which has last priority for construction. Approxi.'no.te1y 20% of the engineer troop d':Cort . is being e:xpended on base construction ~Thile nea:cl.y 80% of the engineer effort is being di.i'ected for operational support and LOC constr­uction. The competition for Base Developnent t!J:'ojects is keen. Frequently direct coo.i.:l.ination at group level with the supporting engineer group, the Field Force Engil",eer, or :i.n the cl'.se of D!1A.C, the "ngineer advisor, can get suspended projects back on the "active status". Another area of con­cern is projacts that he,ve been stopped due to J..2.c 1{ of nateri.f'J.s _ First quarter 70 Uno) lU'Ilber requ:ire::lents are 30 .. '2 million board feet. This e:xcegds the on~hand quantities of 9 mi.llion board feet by 21.2 million board feet. Stateside lumber prices have increased and r~ve resulted in the Defense Supply Agency policy to limit conus lumber procurement. As a nesuJt the order and ship time has been extended to an average of 320 days. "::'11e overall impact of this actio!"! on RVN c,>nstruction is great; therefore, the construction of only those critical or mission essential facilities can be considered. 

'2' C ,. t i . . i lat' f \ ions,,!,):\,::" on o:C: unauthorized facilities ~8. :Ln Y 0 .:;,on c fE'clEi),-al. statutes and Ar-ny regulat:i.ons and represents diversj on -)f c!'it­ica11y need 1umb0r !\nd other Tr.ateriaJs :.100Csd.i'0I' mission esnenti~.l projects. Guidance for obta.ining authorized construction is publiE;1e~, in USARV Regulation 415-1, 415-2, 420-4, and 1st Aviation Brigade Regulation 415-1. 

f. Tech Su;pJ;y Class fGr Ccn;pany Commanders: Th-, requirement fer cvmpi'.ny cCll'r.'landers to recei'Te a two hour class on technical su.pply pro­cedures prior to assumption of command still sxists in the brigade. The battalions are responsible for administel'ing the ClasB and assuring that thin r'equirement has been met. Lesson plans ha.ve been issued to the batt.alions out ling the scope of the subject matter. A comp&ny commander who has a ',lOrki.:lg knowledge of tech supp~ .. ·;ill benefit Hith a. ~gher oper'ltionaJJ.y ready rate and mere mission ready aircraft on a day to day basis. 

g. NORS and NORl1S: (1) References: (a) UsARV Reg 710-12, para .2g, para 21. 

(b) AR 710-12, page 7, para 4(8). 

(2) Non Operationally Ready Cl1PPly (NOnS) is a condition st!'.tus of the aircraft which indicates it camlO-t be returned to Eon OperationallY' 
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Ready (OR; status nor can further mnintenance worl$: be performed until the 
reqluX'ed items of. s.upply have been ma.de available Il.t the work site. NORS 
tine ~r.Lll start whim the supply dema.~d has been made a.nd the material, 
com;)onent or part. which hilS been requisitiDned is not avaiJJ>ble, thus 
pre.·enting further maintenance. (vlork Stoppage.) IDRS time ~rill stop 
when the item requisitioned has been made available to maintenance and 
producti'V'e ~aintenance worIi: can be resumed. 

(:3) Non Operatiolla.~ Ready Maintenance (NOaH) iEI a condition status 
of !!.ircraft wherein maintenp.nce is being performed by depot, generA.l, field 
or organizational maintena!1ce facilities. This status also includ8s sDacial 
inepection u:1til such time as aircraft are de·Cermined air worthy. An aL'­
cra..."'t is in NORM status when the current status sJ'lIIbol. is a Red "X" or 
Whenever an item essentia.l to the performance of the aircraft mission is 
not ope1:'ati.onal due to maintenance requirements. 

(h) Ah'are-"t that are NORN cannot be) NORS. Aircraft that Pora NORS 
CA.rL.l'lot be NOrrr'1. 

(5) Example of Computations: 

TOTAL TIME AVAILlJ3LE = 24 hr/day/Jl days = 744 hrs/month 

For 9 days the aircraft was NORS = 216 hI'S 

For 7 c:1.l'I.ys the a5X'craft was NOm" = 168 hI'S 

NO?S .,. NOR.M = TOTAL DOHNTIME FOR MONTH 

TOTAL 'rINE AVAIIABJ..E - (l!()RS + NORM) = OP1RATIOI:ALLY PSADY T2}!E (:lR) 

74h - (216 + 168) = 360 

?l6 
.::; 44 = 29% NORS 

168 
744 = Z3% roRM 

h. Equ:i.prrlent Deadline for Parts (EDF): (1) References: (a) AR 735-35; 
pe.ge 4-.':.., po.ra 4-l( 2)b. 

(b) USARV Reg 725-50, page 2, para 4d. 

(0) FM 1-10, page 5-5, 5-6, para b. 

(d) AR 725-50, C/12, page J-25, para J-JO.2. 
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(2) Cited reference (l)(d) abu'Ve states that EDP .. requests will be 
.§..!:~j,:!",tE!,d only for ma"~:rial in Quantities reQUired to return a designated 
F18'~fJll!equipmellt to ooe:cat:j.OM~ status. This indicates that EDP requis­
itions will only be used when aircraft equipment is actually deadJined 
for parts. 

(3) In cases where there are f~ticipated component requirements at 
t'. future date based on Time Before OVerhaul (TBO) changes and Periodic 
Llspection (PE) reqvired changes, a priority 02 (Non EDP) is subn:itted 
jL~ order to receive the parts prior to the time the equipment goes Non­
OperationaJ.Jv &..oady Supply (NORS). In these cases a required Delivery 
Date (RDD) ~d .. U be prcvided on the requ:'.sition to indicate when the part 
Ill'].st 1.."9. ::r=j),rcd, i:'l order to kS!3p the aircraft ircm going ~ORS. Normally 
a priority 02 requisition with an RDD is submitted 45 days in advance 
of the required receipt date as prescribed in reference (c) above. As 
a general rule local requisitioning of this nature should be made 200-
300 hours pI'ior to the time chan"e requirements. 34th General SClpport 
?"0Up' ~ Direct .Support Units (DSU) generally outline these procedures 
l.r~ th0.1.r TeCr~1.11cal SUPfly SOPs . 

. (~) l'ihen a p~'j.o:..'ity 02 requisition is not able to be filled by 
the AJ.rcran I".ated.ol Mao\gement ContClr (AMMC), it is converted to a 
R;d Ball req1.l;.s:'.t:1.on and passed on to. ::;M next higher depot system for 
f:l.ll. A normal priority 02 is not Red Balled but is forwarded through 
supply channels which affo~d it the basic assigned priority, 

(;;) In view of the above it has been determined that an aircraft 
cc.;~ot be in i!\ iJ.;yable condition and have priority 02 EDP requisitions 
5g!O.l.llS~ it. ~owevsr, :i.t. can have a priority 02 requisition against it 
and st:Lll be :til: a flyable status. . 

h. Retrograde of All'craft to CONUS: It has been reported that lst 
Avr, Bde units have been remiss in the area of aircraft turn i(l. It is 
imperative that aircraft scheduled for retrograde to CO!(uS or dete:.'1;!ined 
to be retrograde candidates because of excessive maint.mance r.:an hc-"rs 
to repair, be evacuated from RVN at as early a dat~ as possible after 
it is determined that the aircraft is to be retrograded. Replacement 
n::"':-craft cal1not be shipped into Vietnam' until the aircraft it is re­
placing is shipped Gtateside. This program has suffered over the past 
~cnths bec8.1'.'le the ()pex·~'·'ir.g or O'iITling wlits are not :f,11rning aircr'lft 
lr:tO. the r(?:-,{'ogr·,\;,~·) D~-;t; vd.t.h aD_ operat,i~lg parts Clad 78'J gE'oi;'.Y' aCCO;'l­

p,,-n;Yillg. It is £,)<)d mainr,sl'lance practice to replace a good .:.nstrlC;',mt 
or pR.rt on a ::-etrogr~,de aircl'f:.fl", with an iU()pi::11,'ab1.e like ito":"~i.-, but t;;'8 
"iX'cl.'.·f'~ bej.ng turnod in must be lDO% int.n.ctor !C. '{e an !\ccom;ar.yi"g 
co:nro!',ndero ste.t;mnent or report of survey for the shortl:'.ges. It v:ill be 
a policy of the owning unit to have aJ:l necessary pieces of e"cipt:".o,,~ 
ar.d paperwork to turn in the Ed"C\"f\ft in whenev.er the aircra::r. is p;;:oe­
snnted to the DSU. 

• 
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i. Log.~,atics Readiness: (1) The quarterly Materie 1 Readiness Report 
for H.e pex'iod e'lding June 69 was a great imprcv.ement over the previous 
reports. PrGj:<\ring individUl\ls should be commended. The next qU!\rterlor 
rGyort ~dll be changed. Implementing instructions for chA.nges will be 
f.:r',,'arded by the G-4 in sepa.rnte correspondence. References required for 
;Jreparai;:i.on of the next report are: 

(a) TM .38-750. 

(b) TM .38"750-1. 

(c) DA Circular 750-29, 9 May 1969. 

(d) AR 735-.35. 

(2) DUling June, HQ UsARV conducted sixteen Roadside Spot Inspections 
of brigade vehicles. The result s were six satisfactory, and ten unsat-ie­
factory, for a brigade B,verage of 387& satisfactory. It is understood that 
the scores are not adjusted to ref].8ct defe::'X'8d maint~~nc_1.nce; howevor, it 
does indiC[J.te that corntlar.:.G. attention is rSlluired in the ?~re.? of o~'8a!!iz­
ational maintenance of dispatched vehicles. Recommend co=nders establish 
a form of technical inspection of mot.or vehicles prior to dispatch. It is 
further recommended that commanders attempt to reduce density of dispatch 
through an aggressive consolidation. This will notonlor reduce exposure 
to roadside spo'~ checks but is a sound management prac:tice. 

(:3) A courtesy CMMI inspection is ~v.;.iJ.a.ole to allY cOIlllll!\nder who rIO" 
q1:.est: it. The results are scored and complete copy of the inspection i:3 
left 'dith the inspected unit. No record is made of a courtesy inspection. 
CO=~_?J.ders are enco'uraged to use this helpful ~1001. 

(4) A six month I s consolidation of CMMI re&ults has been uC'llpiled 
i.r.dicat1ng a brigade average /l,S fo1101'1S. The adjusted score is reflected 
bJ category~ 70% ie: a passing score. 

Weapons 81% 
Tactical and Support Vehicles 67% 
Electronics & Communications 94% 
Aircraft 88% 
Special Purpose Equiprr,ent 76% 
Ah'.lmmition 78% 
OV'.6RAL:L. 80% 

The above scores indicate that we do well on our aircraft and comnunications 
ma'i'1tenancej however, we tend to neglect our vehicles and !?pecial purpose 
equ:.pnent. Recommend comn1l.nders pJJ\ce more emphasis on organizational 
maintenance in the lower score areas. 

------------------
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~hlntenance rrJllr~l:'E31llent scores are reflected be2.ow: 

1! ehicular 
Slgnal 
Avionics 
Aircr1:lft 
OVERALL 

71% 
81% 
77% 
74% 
76% 

I 
j 

14 July 1969 

Hith the el':cep~ion ot: sign"'«.l ~J.!'lg:?'!:~nt all areas need improvement. Man­
ee6msnt brigade ~e is considerably weaker than maintenance of material. 
It tlay be prudent for mt'.inten<mce personnel and supervisors to brush-up 
on Tll 38-750. DA Pwnphlet 750-<1.0, COlll!llGnd Maintenance Manee6ment Inspec­
tion HlIDd'')cok, provides a guide for cC!JlllE>~'1-:!ers in the conduct of CNMla. 
Ti19 o"erall r1:Iting for the origade is 81% satisfactory ldth 46 companies 
pas sing and II failing. 

The percentage of units passing command emphasis areas is reflecte~ 
below. Units are extremely .Teak in properly performing and recordlllg 
Equj,pment Ser-riceability Criter i11. 

,IDL 
ESC 
P"rts and Eq'llpment Excesses 
ReiYl-irable Parts Turn-In 
CONEX CO:1trol 
Hess 
Supply 

5. c' ~iIATI(H: 3AFETl AN:) STP.. NDARPIZ>\I!Ql.J. a. lst Aviation BrigD.de 
Regulatiun 3:;5-10, Aviation Safety has been r"vised and is bei!'g 
dLtributed. This l"egu:L9.tion cont~ins much information that i.J nee .. 
<:ssa:~y for a good &.ccident preventicn program. safety of?icerl) and 
commanders at each 18' .... el must read and become fami.Ji.ar .. lith the con­
tents. By adher)"ng to this regulation i .... ecan prever,t!.Illany of our 
accidents. 

b. Instru"'."n·~ Flight: ".ll of our aviators have been e;;;posed to 
considerable basi~ instrument work and are well versed in the funda­
~entals. There is no reason why our aviators can not sharpen up their 
1.nstrument proficiency .rh:\.le on administrative flights and it is sug­
gested that this be instituted as a matter of policy. Nothing instills 
confidence in or,e I S ability to handle fl:ig ht in instrument conditions 
more tha!1 regular t::'aini.ng and accepting a GGA lUlder the hood, ·,ih.mever 
possible. This prc,vides valU?ble tr'lining for t.)'o~J 6:·~6"'T.1embers 'and t.he 
e.C1\. operat.or. In conr,ection with IFR flight, we must continue to exer­
cise our utmost from a mar,e,ger~"al stanrlpoint, to insure '~hat iVe have the 
right cre"r aSsigned to the right nr:i.f'sion and that we have not led our 
people into conditions beyond their capability. 
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c. HaZ31'doua Landing Areas: Incidents continue to occur on our 
helipads a.r.n. fire support bases as a result of ignoring the hazards of 
Jl!.~n:r 0: our : .. anding areas. Some landing sites were contructed with 
litt1." or 1:0 guidanoe in safety crited.e. and are not surveyed reguJ.;u'ly 
for hazardouB conditions. Corumon hazards al'S loose T-17 membrane mat­
ting, scntte!'ed constructbn materiaJ., ].oose PSP, protruding gr':JUnd stakes 
and other foreign objects t.hat can be b1:Jwn tl-..rough the rotor system. It 
is the responsib:!.llty of each Coobat Aviation Group to sut'Vey hasty and 
delibnrate airfields and heli.ports in their tactical aree. of respollsih:iJ:tty 
on a continuir~ basis •. 

d. Rotorl\"ash: There have been mllli,Y recent instances resulting in 
major damage ta aircraft caufled by the :;:)torwash from helioopters. In 
one ::ecent case an OH-6A was "shutting cown" and the rotor was st,ill 
turnl.l:lg "Ilhen a m:-l hover-ed close by, causing the OH-6A rotor to flex 
down and damage the tail boom. Other cases haYe occurred where rotor­
wash from helicopters ~1as been such that it has caused fixed 1'ling rudder 
and ole~n:rtor control Jocks to break J.o,) 5 e a.T1d result in e.::·ccnsive da.Jn.~\ge 
to the aircraft. In Su.'1C an 0-1 c:.'ashec. w"en the pile,t attempted a 
r01:nd out to land as a UH-l began to hover jpst off the main run\\'aY· 
Mo&t of the accidents associat.ed with retor wash are from carelessness 

.&l.d forgetfulness. Our pilits know of the ha=ds involved with :'otor­
wash but need to be reminded often. There are no a'("cu.ses for a:i.rcra.ft 
damages from rotorwash. 

e. F1.ight Standardization: D1:ring recent s'~anjardizati:m visits 
to s'~:o::,'fu""'te units, it he.s been notli'd that unit instructor pilots are 
r.Jt J,.-S',A:ring the necesoory paper work to indicate unit transitioll into 
a d:Lfferent "eries of aircraft. A review must be mac." of the ail'cr'tft 
qup.lifi::e.tions of' all new aviators arri-:ir.g in e. unit. If the individu~ 1 
requires a transition, it must be conducted in accordance with TC 1-34 
and a tr!l.n3ition training record preparad in Accordance with 1st Av~ti0n 
Brigade Regulation 95-6. Unless this record is preparad and m·~intaJ.ned 
in. the indiYidua.l flight records, the op91'atiC'Ils personnel have no auth­
orJ.ty to sho'il additional qualifiCAtions on the 759s. 

f. "L" Shaped Rovstments: A sm'Vey was' conducted to determine the 
nu,-;i:)el' of guns;,:'.ps ic:J. the 1st Aviation Bl'Lyada that are not parked in 
"L I' sha.ped revetJ1IJ.67J.ts due to fl. shO.l"tag8 ofOtr.is type revetment. Follow­
ing are the shortages by unit: 

12th Combat Aviation Group - 26 

3/17th ACS - 26 AH-1Gs 

17th Combat Aviation Group - 45 

7/l7th ACS - II AH-lGs 

A Troop - 9 
B Troop - 2 (Ullrlel' cC"Jsh'u"tion) 

U~ .. H.·" ." /I ~f~rD l'~UU\,;)J.1 11-
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52nd CAB - J3 UH-ICs 

D.9th AHC - 7 UH-ICs (approved for construction) 
17o-ch AHC - 6 

14 July 1969 

26ath CAB - 21 UH-J8s 

6lst AHC - 2 
129th AEC - 7 
238th AvlC - 12 (under construction - minimum essential re­

quirements) 

164th Combat Aviation Group - 54 

13th CAB - 7 UH-lB/Cs 
307th CAB - 21 AH-lGs 
7/lst ACS - 26 AH-lGs 

165th Aviation Group - 0 

·212th Combat Avi3.tion 2attalion - 0 

1st Aviation Brigade RegulattC!l 335-10 states that "L" shaped revetments 
will be made availD.ble to the maximum extent pos,3ible for allguns!l.ips. 
"L" 'shaped revetments offer protection from pos:;J'ole. misfir:'.ng of ordnance 
(except for AH-lG) and also offer more maneuver space for ?b,~"l,d.ne of the 
h'9avily 10f.ded 8Ullship. USARV is expected t'll produce a ne': "ci)<.gr! for 
g=.sbip revetments within the month of July. po.ans are to p~.!'k a.U brigade 
g'.:nships in "L" shaped or the newly deSigned revetment, Requests for con­
struction should be lAW lst Aviation Brigade RegtUation l,15-1, para 46. 
11SAl matting may be requested for self-help revetment constl'udion. Gui­
dance for requesting MSAl matting has been pub:I:.olled jn the Jl.1.'1e :L.'sue of 
tte SuppJ.;y- and Maintenance Newsletter. Reconst:".lOtion of the reve~,;nents 
should be done from the naterials salvaged from o:'-.d reve'~ments to the 
maximum ext.ent. possible. 

6. )]-w.o.R.~IATlO~!.(p@'§.~.:Ql.,@}IES). a. G~neral: (1) Newsmen are e. group 
whose main interest should be gathering the true facts of a ca3e ar.d pr3-
senting them properly to the public as a news story. If th9y get facts 
aEei B.!'e treated courteousJ.;y-, the' brigade can general~.y expect in return 
tl'ut11ful accounts of its affairs, wheth"r they are good or uad. Incidents 
are bOUl'.d to .~ccu:::, thp.t do not put the brigade in good light. Hmre'rer, 
these stories are inevitably going to !,ppear in print, arid s:Jo)<eS7:iOn for 
the brigade must m?ke every effort to insure tIP. t they are f'a~"'Uilj,J".tolc." 

(2) NEf'tlsmen usuaJ.J.y recognize any attempt to conceal fo,c~s of a cll.se, 
and such attempts rrJlY only serve to cause them to search harder and perhaps 
obtain their information from less reliable sources. If something has hap­
pened, there are certain basic facts concerning the case, and these facts 
are whl\t the ne\~s I:ledia wants. Withholding information s.rves no useful 
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purpose exce~t where such revelations might prejudice or influence jud­
ici~l proce~cings or violate security. 

i.1. Procedures: (1) Normally, nellS media personnel will contact the 
I"formation Officer prior to contacting brigade personnel for information. 
:n l.1any casas the Information Officer will be able to supply the desired 
information by contacting the unit concerned. In case the reporter desires 
to talk to a cOlllDlander or . "t.her· pfJrsoll..'1eJ., the Infom~tion Officer can 
assist in arranging an intervie~~, bl4t or..ly if the jndividual to be inter­
viewed consents to the meeting. 

(2) Personnel w:i..U not be forbidden to talk to ne\~smen if they desire 
to do so, unless the discussions concern matters of c~,ssified interest or 
deaJ. with military ·operations. Such a directive would only be a violation 
of a person!s individuaJ. rights and is an action which can cause consider­
able embarassment and open the door to further criticism of the brigade. 

(.3) Any legal questions shouJ.d be referred to the InforIT'.ation Officer 
who "till obtaix{ an answer from the bri.Sllde Legal Officer ~ 

7. Q.OMMil.ND INJ$REST. 1st Aviation Brigade policy regarding battlefield 
illundnation is as follows: Helicopters may be used for dropping flares 
9nly if other means, e.g., artillery, mortars or Air Force aircraft are 
not il!IDlediately available. In the event the helicopter is so emp1oyed, 
it should be used only until such time as the other illumination means 
can be made availabJ.e. When helicopters are used for battlefield illu­
minatio:l jettisonabl.e flare racks must be used. Under no conditions wI...ll 
flar<os ':08 carried within the helioopter. Deviation from this poJicy is 
!:::t e.::::.':orized. 
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1. t;::J;I~. The following subjects of information, guidance, policy 
and cCllUland interest were discussed at the Command Sergeant's Major Conf­
ereNe on 14 July J.969. Other items too numerous to mention Wi1re dis­
c".;.s$ed. 

2. ~roNS SAFETY AND CA.RSLESSNESS. There cannot be enough said about 
wsapO!:s and sa'f"ety:· of ;;reapons. '\I'e continue to have entire1;y too many 
accidents Zl'om carelessness and horseplaJ.--. This reflects poor super­
vision. The Ilonc=issioned officer can pJJ<y an important part here 
by "knowing his men" and giving them proper guidance, 

3. .$p~Igl:::D.9}m.»:T§!:,;g;CTIONS. These inspections are required by regulations 
for a d:J.finite pui"'pose ~ There are ca ses Hher,.~ inspect~i..ons ha~re been con­
dt:.::ted :In a r:.a.ph1.zo.rd P12.11ner ~ Persons m2king the inspection Should knm-r 
"rr,at they are lookinG for Clnd make a thorough shakedown. 

4. ST>\tJr:lllER .. QJ?J;.MTlQ.NA.L PRQG.E12~'i. Each writ should have an SOP and 
periodica.Uy review it to bring it up to date. A published SOP is of 
no value if not followed. 

~. ~E~STMENTS, The retention of qualified, trained enlisted personnel 
lS vlta~ to each w1it as well as the Army and is of vital importan~e to 
t'1e combat effectiveness of the Army. Know your good men, taD: to thea, 
explain the benefits and let's improve our reenlistment program. 

6. u.SAR,v:_ .. g..91~1~!JU)m.G~W1.!.§..MAJQR,QQ.m:.~'lC~. A discussion was held on 
all subjects that were discus'sed on 22 June 1969 at USA.RV Headquarters. 

7. I!~LA.Y~tN _mQg~S13JNG PER.§Qt!!lE.Jd.. ACruNS.. Requests for hardship g1.s­
charge and compassionate z'eassignment are sometimes being delayed un­
necess~riiy ~~ the field. Some soldiers in AIT have been told to wait 
unti.l near the end of their training cycle to make such applications. 
Requests of this nature should be submitted as early as possible and 
myst be processed speedily to avoid needless personal inconvenience and 
iDE'-ppropriate rea'lstgnrr.ents. Therefore, commp.nders and personnel offi­
ce:'s are urged to insu.~'e that the ind:"viclual has the necessary support:i:ng 
documents and then to expedite hts application. References are AR 635-ZJO 
for hardship discharge anel AR 614-·6 for compassionate assignment, 

8. ~CB:tJITING-12UTC(. The United states Army Recruiting Command extends 
an invitation to all qualified personnel in Vietnam to apply for assign-

, J:le!lt to :-ecruiting duty and the opportunity to. become a member of the 
Army's all vOlu."1teer recruiter team. At the present time there are 
vacancies for recruiters throughout the continental United States. There 
is B.n 8xcaD.ent possibility of being assigned to the city or geographic 
area of preference. Interested persor~el should contact their nearest 
career counselor for assistance in applying for recruiting duty. Each 
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new recruiter will be required to attend the Recruiter and Career Coun­
selor course at The Adjutant General's School. Qualifications for re­
cruiting duty are as follows: 

a. Volu..'1teer for an assignment to recruiting duty. 

b. Not:in receipt of proficiency p!\y (SPECIALTY). 

c. Efficil!mcy and Conduct Ratings of excellent. 

d. Minimum Service - 6 years EM, :3 years WAC (A waiver may be requested 
down to four years service.) 

e. Grade - NCO or Specialist E5, E6 or E7. 

f. Recorded GT score - llD or higher ( A waiver may be requested 
down to 105.) 

g. Hold a vaJid ~y or state :notor vehicle opera tor's permit or 
have expired state motor vehicle operator's permit as evidence that 
appli~t is qualified to obtain up-to-date license. 

h. High school graduate or the successful completion of the high 
school GEn. 

i. National Agency Check completed or requested. 

j. Successful completion of record screening as prescribed by p!\ra­
gra p..'l 15, AR 601-'itl5. 

k. Excellent appearance and bearing. 

1. No obvious facial disfigtration. 

m. Genuine desire and interest in becoIlling a. recruiter. 

9. I1!fURN TO CONUS OF RESEii~ . .9.9AlPONENT .PJl!RSONNE:[.. Purpose: To provide 
information to Command Sergeants Major concerning the return to CONUS and 
subsequent release from active duty of USAR and ARNG personnel mobilized 
in Hay 19613. 

INFORHA.TION: a. From August through December 1968, forty-three Reserve 
Component l.mits, which h2 .•. ! been mobilized in Nay 1968, were deployed to 
Vietnam. Eight of the units are National Guard and thirty-five are USAR. 
Tiny range in size from a combat engineer battalion of approximately 800 
officers and men to smAll medical detachments of only a few personne~. 
Their total Reserve Component strength at the time of arrival was over 
52)0. Approximately 2500 RA and US personnel were deployed with these 
units. 
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b. In December 1968, Dep3rtment of the Army announced plans to re­
lease Reserve Conponent personnel prior to the original release date of 
~"y 1970. The ear1;r release date was announced as 15 Dec ~9 or upon 
return from Vietnam whichever is earlier. 

c. At the same time the earl;y release lias announced, HQ UsARV was 
in the process ot instructing Res",rve Ca;:por.ent units to accomplish in­
fusion. T"nis action was met "-it1: so.."'le resistance by these units due to 
the high level of esprit de corps their members achieved during their 
inactive and active service together. part1;r due to this factor and 
part1;r Que to the.announced early release, HQ UsARV established OPERATION 
RETURN. This operation will g<ather together originaJ.. Reserve Component 
members of units deployed to RVN alld will return thEm to CONUS in the 
same groups .with which. they arrived. In order to accomplish this, we 
ha;re identified by name all.the USAR/ARNG person.'1el who arrived.with a 
~t and we are now in the process of locating their current un1t so 
tha t d9j:IJ.~-ture instructions can be issutld. A few days before the de­
pa.cture date of each unit, the "Oerso!1!'el will be assembled at one of 
t~t? repla.e'3n:.ent bn.ttal~.cns for ~i.:r l:lOvement to a CONUS transfer pro­
cessing site ~near the home station froJ"!!. which tha unj .. t -,'las ca.iled. to 
active duty • 

. d. The Reserve Component personnel who came to Vietnam as indiv~duals 
.. ull a~so be .relsa.sed from act:l.'le duty on or prior to 15 Dec 69. umts 
have been h~.3tru"ted to SCI'eall personnel records of these men and adjust 
tr,eix DEROS to 10 Dec 69 if thtiir original DEROS would come after that 
elate, At ::.ast count there were approxiJrately .3000 personnel :reported to 
l"J:J.ve arrived in-countl'Y as individual replacements. 

e. Pertinent references which should b'e in the hands of your unit 
personnel officers are as follows: 

(1) DA Mse 889659 DTG 0600~9Z Dec 68 

(2) Us/\'RV Jl£g 54623 DTG 031045Z Apr 69 

'(:3) USA.RV Msg 55824 DTG lO095lZ Apr 69 

(4) USARV Msg 56779 DTG 1507372 Apr 69 

(5) Uilt .. HV Use; ;;8222 DTG 2312392 Apr 69 

(6) USARV Hsg 59877 DTG 022336Z ;·ray 69 

(7) USARV Msg 65311 DTG 0406)62 Jun 69 

f. Any personnel type questions raised by members of the Reserve 
Components assigned to your unit should be directed to your Unit Pere~ 
onnel Officer. If the questions cannot be answered, referral up '\:one 
chain of cOlJUllll.nd is in order until an answer is provided. In the j:lJ.st 
few weeks;, many individua~s have telephoned the G-1 office at USARV 
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rather than requesting assistance from their own unit. Headquarters, U3AR¥ 
has provided the major subordinate cOIl1I:'Ands with the latest available in·· . 
formation. You can help us and help y01.'X own men by :insuring that the 
information is properly disseminated. 

lO.HJ~Y2Qi'!S INC[DEl<trS. During the first eleven months of FY 69, USARV 
recorded 1,089 milltary disabling injuries resulting from weapons acci­
dents. 109 of these were fatal. The uajority of these noncombat losses 
were inflicted by hand or shoulder weapons in base camps or o';,:-,er r<?la­
tiyely secure areas. In most instances involving small arms the indiv­
iclu.al firing the shot haa failed to clear his weapon after coming off 
guard dtl't,y, or upon returning to a secure area from a combat mission. 
An alal'llling number occurred in billets and approximately ten percent 
of the incidents involved unauthor·;. zed , personal weapons. The obviously 
inadequate supervision resulting i.~ tllis waste of our soldiers lives re­
flects uni'avorably on the non-commissioned officer, ,~ho failed to assure 
the soldiers under their supervision complied with the regulations, stand­
ing operating procedures and other directives governing 11eapon3 safety. 
The Corrrm,3.nd Sergep.nnts 1I:3.jor are in 8. :t)osition to enfo2c0 D.pp.:c·!")pria..te 2.cti0!1 
by subordinat.e NGOs and their assistance in i.moleu:enting th~:: :.-',naSUTes rG­
qui!,ed to eliminate weapons incidents is earnestls- solicite<' .. 

11. @VANCE PREPARATION OF RECORDS AND. PERSONAURQPERT':LIQll. NEj).:[;gt'.L_ 
li!YACUEE§. a. In order to eXpectlteihe-ior-.varding qf records and per­
sonal property of medical evacuees to out-of-country hospitals this 
headqUArters imposes a 72 hour susponse on subordinate units for for­
warding of records and property upon recGi.pt of medical evacuee tele­
~;.:'a;:,hic reassignment orders. This suspense is imposed in order for 
rec,::'8.5 and property to join the evacuee as soon as possible for admin­
iat:'ati7s, financial and morale purposes. The rapid dust-off /'Ind jet 
oriented medical eva~uation of patients enjoyed by this command demands 
an equaLly ~esponsive administrative system to insure records and per­
sonaJ_ prope1:'ty cat.ch up with the evacuee as soon as possible. 

b. In order for units to meet this suspense it is imperative the 
assembly and processing of records and property commence on the date the 
individual is admitted to the in-country Army level medical facility. 
Experience has shown that approximately' 50% of those patients acrnitoed 
to a.n Army level wxlica.l facility will be evacuated to an out-of-country 
hospital. If the individual is not evacuated, no harm is done by this 
adv-ance assembl,y of records and property. 

c. Each cas'lc').lty report rr.essllge wLere the individual is hospital­
ized at an Army level mecIi.ca.l. fa.cilit.y contains a statement that this 
advance assembly should be cummenced iuunediately. Subordinate units 
receive an information copy of this casualty report message within 24 
hours from the time the casualty is reported to this headquarters. Units 
can be one jump ahead of this message if "hIm they submit the casualty 
report,knowing the individual is to be admitted to an in-country Army 
level medical facility, they also assemble his records and personal prop­
erty for future shipment. 
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12. CMl]'~TI' ~R':t~(,} .. \:.~FERENCE VSAB,V RE(LQ9..Q:::!-L§UBM;[Sp;r:ON OF _~..9.N= 
EL~.cl_ FR;'~ REPOl1TS. All casua:i..ty .'eports must be submitted accurate~ 
ar.d promptly and the suspense dates established by referenced regulation 
must be adhered to. 

There has been a recent tendency to submit· non-elect casualty re­
ports (those liGhtly wounded reports >~here the indillidual has elected 
that his next o~ kin not be notified) late. These reports are forwarded 
to -this headquarters by ma.il 01' courier from the lThljor subordinate com­
mand; consequently, it appears that since the reports are not caJJ.ed in, 
they do not receive the empha.sis required of all casualty reports. The 
OI~ reason for mailing these report3 is to keep from over~xing tele­
communications; ;Jot that timeli.11ess is any less important. 

. Referenced regulation requires that all delayed reports m,' reviewed 
by the CG, Dep CG, Chief of .Staff or Executive Officer to determine rea­
sons for the delayed report and corrective a.ction taken. 

l1equest the irnporta,nce of accurate and tiJ:lely subw.ission of ce.sualty 
ra;'C':rts be stressed at all reportir:g levels. 

This hea.dql1El.:r.ters has also received what appears to be second, third 
or fourth carbon copies of the original non-elect report. The majority 
of the reports are barely leg:l.bl'l ~Ihich makes the proClessing at this 
headquarters extremely di£ficu.lt, Individual report. forms are retained 
0.., file and T.lUWt he legible f01.' reference purposes. 

For c2.:'ity and to ensure accuracy in coding, consolidatine, and pre­
);:E.ri.':!.' reports for dis);2tch to Department of the Army, it is necessary 
tl1c,t thiz hee.dquarters be furnished the origina]. copy of all future non­
ele~t reports. Reports WIly be printed 1.'1 ink or typed. 

13" IliNE l'iARFARE. f., VC mine \>'3.rf.'are activities are a ma.jor sourae of 
battie·'casuaiTies· and equipment losses. 

b. Mine Warfare notes dated Febrl1El.ry 1969 stated Groin Prot.ective 
Armor is available in-country. On recent visits to units conducting 
mine sweeps on a dLU:~ basis, the units had no kno;1ledge of this equip­
rr.ent being avai.l/3.ble. (FSN 3470:-753-6112) 

c. Sweep Team Operations. (lj s<..reep Team members GO not have enough 
knowledge of the ca);2bility of the P /153. Most members of sweep teams 
cannot adjust det.ector sets properly for maximum use of the detector. 

(2) S~Teep Team members have the te:1dency to "gang up" on 8 suspected 
or known mine, One man on a. mine is a e;ood ru.l.e. 

(3) Sweep Teems sweeping -the shoulder of asphalt roads are not doing 
a thorough job, On 3 June, a tank, grader and lowbed hit mines after the 
road h'l.d been sWept" Upon resweeping the road a total of seven mines l1ere 
found. 
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(4) Sweep Teams are using bayonets in areas wh~~e pressure electric 
fuses are being found. It is recommended that fire hardened bamboo or 
wooden probes be used. The bayonet can close the circuit when inserted 
betl>'een the contacts. 

d. It has been noted in recent visits that units are not getting mi."le' 
warfare notes published by the !fline Viarfare Center. 

e. Frequent calls to USARV MiIle Warfare Center have indicated that 
the proper method of report of changes to friendly mine fields are not 
being follcwed. 

14. VEHICU;:.,\il ACCIDENTS. USARV has had an increase :i.nve!1icle accidents 
in t'J.e past few months. These are caused from speeding, reckless driving 
and complete disregard for the safety of other persons. This is caused 
by lAck of supervision in all ranks. We should all take a very close look 
at our procedures and control of vehicles. 

15. BRIGADE Cm]}!Ai\'D SERGEA,NT MA.JOR REPIACEHENT. A disc ussion \>,as held on 
the i-E'l.YlOrai':y flYC -COE'{f/lncl Ser5ee:nl--EaJ;r Fran.t{-j. Tasson. He Hill a~"rive 
on ,or about 16 J l.lly 1969. After his briefing at bri,::;a.da he2.dquarters ha 
will visit each group headquarters, to include the 2l2th Combat '}):ITiation 
Battalion, fer briefings. 

16. COMMA-NO sERGEIINT M!\.JOR OWENS' REM!\R~ Upon t.he completion of my 
assignment ,,'ith the 1st Aviation 'Brigade on Z1 July 1969, I leave with 
mu-ed emotions. I am extremely proud to have been the Command Sergee.nt 
Major of the 1st Aviation Brigade (Golden Hawks). The outstanding lead- ' 
Ilrship of the officers and enlisted men has contributed tremendously to 
the S'lccess of the brigade. The continuity of leadership of the non­
commissioned officers has been outstanding through a succession of comm­
andGrs; this has made my tour the most rewarding of my military career. 
I si. ncerely believe that the brigade has accomplished all of its aSSigned 
missions in an outstandine manner. There have been many improvenumts over 
the past year in all areas of responsibility from the smallest unit to the 
JArgest. This has improved the standards and security of the brigade. 
Aircraft maintenance has been far above that of other units in the Republic 
of Vietnam. lfurale has been at an all time high for the brigade which CO)1-

sists of some Z3,OOO officers and enlisted men. I would especia~v like 
to commend the group and battalion Sergeants Hajor for their untiring efforts 
and devotion to duty, through your efforts my tour of duty has bean made 
much more ~e'l;arding. I woulrl like to talee this op);1)rt unity to thank each 
and every man in the brigade for his cooperation and support that was given 
me over 'the pe. st year. 

F0H THE COM¥ANOER: 

1 Iucl 
Accidental Shooting 
Su:mnary 
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" GEORGE E. HANDLEY, JR. 
I Colonel, Field Artillery 

Chief of Staff 
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;1. 7 JU'l 69 - 129th AHC .- Accidental Discharge - (17th CAG) 

I 
J 

Subject clearing H-14 in room when it discharged striking victim in 
next rOOll!. (Non-fatal) 

2. 18 Jun 69 - 191st AHC - Accidental Discharge - (164th CAG) 

Subject clearing H-60 when it discharged striking him in left foot. 
(Non-fatal) 

.3. 20 JlUl 69 - A/.3/17th ACS - Accidental Shooting - (12th CAG) 

Subject shct while trying to load weapon and drive t. ton vehicle. 
(Non-fatal) 

4. 24 Jun 69 - 59th AHC - Accidental Discharge - (17th CAG) 

Subject clGaning ;:lfui-t'01n Hhen weapon ~ii3chnrged striking subject in 
left ·thigh. (Non-fatal) 
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