T DEFARTMENT OF THE ARMY
e HEADQUARTERS 1ST AVIATION BRIGADE
- APO 5an Francisco 96384 -

AVBAGC-0 23 April 1969

MEMURANDUM FOR RECORD

SGBJECT:  Control of ORIL's

1. Experience has shown that one officer should control the flow of sub-
ordinate units ORLL's when being staffed through out the headguarters.
The following procedures have proven very satisfactory.

d. All ORLL's are logged into the (=3 section by the SGM. He has a
chart for this purpose. (When staffing is complete the G-3 SM dispatches
the ORLL and also logs it out on his chart).

b, The ORLL's, when received, are given to the ORLL Officer by the SCM.
The ORLL Officer controls the flow of ORIL's by use of a chart such as the
ane attached, Such control is necessary considering the fact that arrrox-—
imetely 50 ORLL's are being staffed at onee.

2, When all stafiing is completed the ORLL, with remarks, is given to the
S@ who has indorsement typed in fimal or draft, depending on length, The
ORLL is then given to the G=3 for arproval who further sends to €md Group
for arrroval,

JAMES L KIDD
Asst Ovns Off
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