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oper~tio~211y ready. 

1 • 

to r.r::-1 E aircraft 0 

(Tao B)o 

the 215tr. at Nha Trang, and the 21Jth at D2 

copter squac.ron, the 219th located at Da I~ang, \vill r'et"..2ir~ 

I'lith CH-J4s for s?G(!ial missions .. 

.... -. ~ 

ci' 

. ,. 
CC..Ll.-

initial U2 of 20 aircraft each. J..n i~cre3Se of lr.::.: to 31 aircra.:"'t, to 

p:. ... ovide guns:r.ip capability fo~ each s~uadron, is p:.. ... ojec·~ed for :1 J2r.. i 970. 

b. Pilot trar.sition trair:ir:g fc.:' -:h:"s ,,::o:1ve:"5io~ P::"oC:'''E:rn is bain5 

conducted by USA.? .. V. As of 1 Feb 19~9, 115 'Pilots have ccr..plet.ed UH-1 

tra ini:1g .. ;:ilots five 

c. 
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are currently operating orgenizatio!1s, the ccntrollir..s factors are CC'C'10Y'-

sian training of assigned squadron persorillcl, dispos~t~on of CH-34 assets 

and the need for a stand-do\\7l period to effect the ccnve:'sion. 

b. To meet a~ 80% rranning level for pilots &~d :light engineers 

L~ all four squadrons, an additionil 55 pilots ~~d 60 flight engineers 

tcnance pe~sonnel in the four squad~0ns totals 260 • 

.3. General Conside!"atior.s: 

a. The total pilot transition trainini; require::ent c''''1 be 

accoT:':plished by 22 August 1969. This pilot t::--ainir.s; ~.f.:..ll be ccnducte:i 

::"~~' selected US Army aviation units at designated locat.ior:s. The t::--.::ining 

program is designed to provide Trz.:umu.::. ope:"'at.ional experienca fo:- each 

VI\AF pilot while minimizing the operatio::-:.il degradatic:: 0:: the US A-::rJ 

aviation units involved. 

b. lfuintenance transition trdning ,,'ill be cc::c.uct.ed in the 

:-.ont!1 pericd :'::y!' 8a.ct scr:ladrcn. 

c. C:.e €..v-:.gine and ODe airi"'rur.'.e tacr:r.ical rep:''''2se:!.ta:.i V·2; " "" .:."'2....:...;. :";J 

required 0:1 a.YJ. initial basis in each converted squa.dron. ?r~ese :. .. zp:. .. .:.se!".ta-

tives will be provided by US;~F. 
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conversion progra;n. Of pa:-ticul3.r i:r:po!'tc:.rlca in developing the cC!"~"le::,sicn 

scheG.ule, is tte sele ctiqn of tl-;8 rr~ost effccti ve 3c;c~ue::;.ce of sc;,~;:d~cn 

conversions \'rhich minimizes the period. of reduced operc.tional c2.paDil.ity 

·"r._thi:1 the Corps Tactical- ZOi'..es by. faciliti:cing the e2.rli est p03si~1.:: 

il. 

aircraft is centralized at. b2.se level i!1.aTech.'1ical Su.p~or·t G.40Up. ~:.:; 

Technical Support Greup of the 74th ':iir.g at Binh Thuy su?ports both the 

2:.:th 2.lld the 2l7th Squ&drons assigned to the Hir;g. Since t.'le 2l1th 

Squadron is currantly in the process of a previously proerar.r.:::jed cor .. vz::,zion 

'0' 
progr~~ (nine UH-1H aircraft presently assigned» a sig~ificGnt portio~ 

of the su.?plies and eqllipr:ent needed to .support, the sc;.uad::on at a 20 

aircraft authorization level is on hand in the Technical Support Grct:p. 

'i'his ~Iill no" only permit a reduced period for cOl:!?letir.[ the co::wersion 

by the 211th SCiuadron, but ivill also accelerate tL:: conversion of the 

2..cc:.':::ec. 

2.:' Da Nar.g and. i~ha ?r2..r..g respect.:'vely, are equipped 2.t p~ese!lt ~o O:;::8l"·2.t~ 

and support only the CH-34 helicopter. 

/. 
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D. }~ther, t~8 211th, GrOUD . , 

·':".:'cinir~~; by 1 April 1969 Hhen the l-.elicopter delivery sC:-:.cdule <,d.ll S)c:'''r:it 

conve~3~O~ stand down of both s~uGdro~s. Cn the other :;'2..nd, mcintc!"'.r...r~ce 

t~&inir~ for the 213th and 215th Squadrons and t~eir respecvive ~eccnical 

G~-oi'::'pS ",::"11 not ocgi."1 befo:-e 1 April 1969 l,\nen t!i.e progra!!::.3 d }Yl..ninte~l2-r..ce 

t~ainins teacs become available. 

2. In terms of the foregoing considerations, the IT.ost efficient cotNer-

Coil conversion program by fully e.xploiting the previously accor::plished 

t~a.ini;-~g and equipping activities at Binh Thuy. 

:i. It HO';.lld praclude the loss of pz-oi'iciency e:::.o!"'..{; trair.ad F-e~-

:::.or:nel :·;hich \-lOuld. result from 2. raversed :.:.eq:lcr,cc d.elaying initiation o:f 

accelerated conversion of the 2lle:' a.'1d 2170.'1 Squadl'Ons. 

3. Training Conside~ations: 

a. Pi' at Trans'; tion Trrd.r:.ir..f-'. Tr2.rlsition t!"aininz !"equircs a 

~8riod of 90 days to include airc!"aft and airr-obile assault qualificatior$. 

each sc:.uadron. 

5 
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t>.0 UH-1 H aircraf-c. .. 'Ibis ,<,rill be conducted by cont::2.ct c:'vilia.'1 :.cD:='-

son..."'1el at. each squadron location. Addi tionally, all SCil.:.o.d:. ... oYls, excE:~t 

the 211th, "v:ill reqt:ire on-the-job maintenance training (CJ7) \·.rith U3 

.su;::.ent.eB tea..-ns at each squadron locatio::1. The th:.."'ee au~.entee tear.:s 

have been requested from CS;.F and the first tea:'ll is scheduled to arrive I 
E.t Binh 'l'huy o/a 1 ].larch 1969. 

co:::d:lcted 

ur.der the auspices w'ld guid2::1CC of a US l\:::':::y ai:'''':1:obil..:.: advisor. \ 
4. Equi~ent Considerations: 

a. DisDosition of CH-il~ Assets. ?he initial action rec:uired 

:::'~'-':2l'" ste..nddo·:;n in eE..ch squadron ;1ill be the disposition of CH-34 e.s-

SEres .. '1'his must be completed prior to receipt of UP.,.. 1 H aircraft and. 

supplies" Sill.Ce the conditions at each s<;.uadron loc:::'~i.o:: differ, eac..'1 

equip:::ent transfer ,rill be handled individually. 

b. ReC9int of UH-1H Assets. US-1H aircraft ,.rill be trans-

ferred to the squadrons as rapidly as the receipt, processing and trans-

SuP?ort eqaiprnent a::1d ir: plc.cG 

t::e pX'ior :'0 a::. ... :ti val of the 

c. 8:_1'..)'01;' 2nd X2.:Lnterwnce 0. 

ities of V2~AF and ns;\.tj'\ \·:ill be provided by U8~s....qV \'.'ith point o~ cOr!tact 

established bebmen the 34th General Support Gro',lp and the 1J):·IAF ,Air 
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LOGistics UOir:.g at Bien Eoa. Back-up direct 3Upr::O:;:·~ a~d ge:l8!'al s~~s~crt, 

l:'.ainter:a.Ylce " .. rill be p~ovided by the 3LI-th Generc~l S'Urpo~t G::."o'J.P as r<S.-

c;.uired. '?nis supply ar~d ~intenance support 10lill 08 provic.ed until £.c..-

equa.te US.i.F supply levels and USAF jVEAF tla.intenance capability can be 

established. 

d. PJ.2~.n:Lng. Detailed planning bet;Jeen the 34th General Sup-

port Group and AFG? has been initiated to provide for the degree of 

support necessary to augment USAF supply and maintenance capabilities • 

. , , . 
support of the p!"oposed conva:rsion progT'2J.1, necessitates 3. careful 

delineation of ta.sk assigr~ents to insure its successful completion. 

Tab C lists tr~€; t.s.sk respor.sibilities for j/i .. [..(;.J, USARV ar~d .t.FGP to 2..C-

:':~::~"l;lish the conve:;:'sion ~rof7ra!:J.. . " 

1. The conversion progr~. be approved for ~ple~entation. 

I • 

A - D.~1 I)cl::very SC:lec.'.lle cf IJ::-:-1:: 
Helicopter" 

B UH-1H A~gnantee Pe~sor~Bl 

C Task Responsibilities 

D Execution Sequence 
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3 Binh ?h:.ly 

l'3rcn 8 

April 21 :ainh Thuy 

22 

Tan Son ~r.'lut 

TOTAL: 76 

' .. 
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Uv..'J • ..1.11 be 't..::'E.ir.:-i nz cz..;acity ·~o advi2. c; 

ar.:: : .... ::;po::-t the VK~ L'l2inter.3.ncc cG.~::.:::."bili ty while V?:V:Z is in a tra.irJ.~z st~-

r:z.).:i~:.:.u.: of 179 d~:y'S. It is essential thz.t aUg!:i.mto:t.ion nC:!'"3o:-':''1ci. be quclificd 

~ ... '\ FACH REO,UESTID RE?ORT'I ;,:G DATS ~\',.J 

AF::C Gat-. DE S11':2: TOTAL BIN:i Th1JY D!"\ }rA~;G N}J_~_ TP'}'.~-:G ---
30;70 ~~gt 1 3 Ear 1969 1 1,3.y 1969 1 l~y 1969 

30170 TSgt 1 :3 ~~r 1969 .' 1 I·!ay 1969 Eay 1969 

30;71 l·1Sgt 3 j·ear 1969 1 l·'z.y 1969 1 Y:;.y 1969 

42.72 KSgt :3 l,ear 1969 1 leay 1969 1 l-f:=.y 1969 

42n:, TSgt 3 1 Har 1969 1 }eay 1969 YE.y 19C9 

, .... ,.-,r·,.-' ~ "'" •• 1.. 3 1 :,::~:.- 1969 1 l~y 1969 1 ~':.::.~y 1969 ::,.': . .::. (v :-.,],:.-v 

1:.'2J70 :<36 :- 3 ~.~~: ' ... 1969 1 ;.'27 1969 Yll:r '1909 

42:"70 ?Sgt 3 :.2.:. ... 1969 1 l·3.y 1969 1 )/"".,~ 1969 , ._.; 

43;703 !'!Sgt 6 18 2-:::.tr- 1969 1 13Y 1969 1 I.!2.y 1969 

43~7J3 TSg,t 3 24 }~r 1969 1 !'27 1969 1 l·by 1969 

,"::':::.70 HS!",:t 2 , 
1 ~.~:- 1969 1 1-111"1 1969 1 1-22."', 10 c9 0 

! 
'-1 

I 
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Coorc.:'Y"_c:i:.e joint plans for i..i'apler.ler:.t.ation of the cor~~f8r3ion p:,,"'og::-a::,~. 

P::ovic.e additional persofu'1el sr~ce allocations as nece3sa~J 'to sub-

":'.~-'':::'n3.te co=-~anders for t:-.e COnd1.lct of the conversion progr.:':L" ... 

;;. Coordinate vlith Corps COl:'Llar.ders. 

~':I?GP 
, 

1, Assist VNAF in accepting and processing Ull-l H.aircraft into VNAF 

I; _:",-; ,.,.'. 
,".':>_,.':"'v v 

''', • , v~ 

".' ~,:. ~;} ir~ c.ll. 

L~d ir~tiating dOCllitientation. 

3 I> Arr~ge 8.J.'"1d monitor the conduct:.. 0::' all neces,sary mainter..a.nce trc-ir..-

\ 

ing to include flight engineers, mechanics &~d higher echelon ~aint€~ar.cc 

4. Coordir.ate all matters requiring direct VKA?' contact. 

5. Arrange ar.d monitor the disposition of CH-34 aircraft and associated 

&,ssets. 

6. Provide three augmentation teams (26 persorxel per te~) for assis-

tance w..d CJT. 
.J 

7. Honito:.." 
, , 
T..fl8 input of Vl~AF personnel it~to the training progr.:?.I;1.5 as 

:::::&.inte:::anca ':"5sista!':ce .. 

9. :Ssta,blish re;quire:lents for US personnel ar~d equi];..'":lant necessary :Lor 

the co~vers~on prog~am. 
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-:. :··.r:.. ... ange for US Army airmobile training advisors foY' V?:it.F squac.:to:!s .. 

". ?ro'lide sUDniy SUCDort to 'F'!j' ;:::.1 ail He'pi-nc. w:+h -tn-e ~J'ti-('e-
fir,' fJY,'ty" '~$ tU- U/V,' 1$ -

:3. ?~'ovide back-up direct support ar.d general support rr£intenar,ce to 

'!W2 ;;~ ~Y·}dT'e:l..rw;fh ih-e.- s(}m€/ fY'I'<9 r ,'iy ~S tIS- lU//-frs 

tne cor.ve~sion program. 

.. 



_ 6(,,, .. £17'2' 
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<1---> PRI!PARATION i~O::l U:HH H1.':C!!IP7 

BEGIN Rt::CE1PT OF S[LECTt::D f::QUIPL';[i;IJT Q SPARES <J f> PILOT Q ~lAHJ'''2rJMJCf:l: I'Ri\l:mlJ 
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'1 t rfhc t.ir::';:-I~~1G.3Cd $cqucncc of events i:1 l":)l'tr(t;ycd 
•. 11 t' . tIt ,..,.,. _., I· -'" 1 

:-;·";:r:ac~.,-.,-y 011 ',:.18 orrOGl e c l~l.r. 1!1(') :L(:J >1{,:i..llCQ. 
. ;-" l·:';";l~n\.?-l, tl'[ :LniI~e (lnrl equip:J0nt G0:113 {n"~; !:he COll­
-t,;.'cl1:L1S i:'D.ctcrs in executing the convcl':_,:Lc"i-: pro8ram. 
.~:.;~>. ,_.vent. (lcpictG 0,n c:1scn1:,iol goal t;:r!.-, ·~'.·.l;Jt. be 
C'iU',.c •. ~ in-L ti2. b;(l or cO:.lple ted by the -Li:~G indicated 
to :3'_~~cc:::3fu11y t'"ccrnplish the convcrsic;1 :-;chedule" 

. 9., 'I'hc st(.r~clT-j"o .. ;n of the VIIAF squadrons }3 0. pre-, 
:C'~\l\l.iG:U: .. ,; ~~il'st step to the initiation of '~;H) convcr­
;::;.iCi1 F.~"<"Ll'(ll~1.~ The equip;:1cnt goals (rc(U"~;:, ~'ibut~on 
of GU~Y'f as~c:t;3 [Cl:d roceipt; of UH-IH c,s::.'"",,) control 
t;1.8 COL'.~Dl·3ion sched.ule as il:.dicut.ed fel"' c<:~ch squad­
ron. 

J" 'l;:lis prosr2.m provides for a. pilo!:' 2:1':-;::' ::~a.intenance 
1''''1'so[,]1cl tl"c,ining period of three mon",),:;, Pilot 
t.!."[·nsiti'~~l tl>~i:b;ing is performed by US:'.~:.'" :~.t. U3 Anl1Y 

':',uTtt :_d_t')::J; t·c,intenB.nce tr(~ining iG cor:r:."c::'cd at the 
VI'd\l" 3qu~'.d.i."()~1 bacc by U.s t.echnical reprc:>::r:.tatives. 
The TJ:;rsonr:el training perlod is folloh'cd by unit 
tr8 inil1g IcC"'..ding to operationally reedy s latus as in­
.dic.::.tccl on the chart. 

h. 13ecause the 211th squadron is currenU.,y in the 
1'"'OC858 of converting to UH-l H aircro,ft, the tra1.ning 
~>8quir8r(:8r.t h3.3 been substantially cornpJ.ctcd. This 
5_3 .:-J_30 t·.l;'!."i.8 of the 217th squadron, colJ .. oc:::..ced vrith 
:·.~10 211th ~).'(, T\~"h Thny. The result., a.s i·:~Jlj.G.e.ted on 
-r.:.>,c c(-;;::l'"t,) .~.~-j ~""!, t"1;;O fl':-nth shortcc con~f:~rs~_o/l pc:riod 
.L'·)l' t.he 211 ;:.h ~'.nd a fifteen duy 3horcol' ;:~:.::i"cj for the 
21?th -1.·'1 (;0:'·~~·'~:1 -;on ~.;~.th ·i~·h8 213"1:.h OJ""1't ;?1 ~;n1 0quo.drons 
'. ;,icll .l."-;" ... ,;i.l(;. ,·ij ~J".;:.-:;~ :~hu rrrojcctcd L"" , ... ~ ~.ol·d:J:.s for 

5. For €(J,ch of tJhc fear sqntJ.d l'ons, the :l 
quircment ir::m{:di;J.!~B1J (1.f[',(;(' 0i~D.nd-do"'jn t·jj 

t.ribui~ine OP purcing (;!I--Jh c'l~1~3Ct.S and cql. 
the unit to make l'Oo',Ct for UrI-,l II replacer;;: 
the conuit.ions hhich !,~o~.r(;rn U1e; pcried ~·d 

this CD.l1 be Dcccrnpl:i.:..;l1cd v;Jr'j D.t c3.ch VU! 
location, t.hc tir:~8 oJ.10 Gf~cl c(l.ch squadron 
this requirement difX,-:n~s". SJncc a CH ..... 31 
Da Nang ~rlll rcm;:>.:i.n ",,,Li'l"e, the 213th srl' 
located at that b2no oIL:ina\;cs the need 
bute CH-Jl} assets (l'~:;iG ~:.ircr::'ft)o Solei 
1'IOllld be aS0igncd L·,:;-:\ul.i,::.tcly to ·the l~Cr:1" 

squadron. 

6. ThG tiJ~ing of UlI-l II drcraft and rol, 
inpuG is tic,d to tho ,'l,:L'8,';:,fI:, delivery s, 
di3rO~",ition of CII .... 3h L~S3(.;t.G. Of speci:ll 
f8,Ct that the 211 til ~)'l""c,drGn has already 
initial cqutpr,ent a\'.rl srD.:ce p-l.rts input. 

7. Tho start of !JS rr~ail1tcnDnce personnc 
tion is concurrent viit;h the receipt of U 
and is continued at l8c.st 30 days after 
readiness", The flll[7lCnt.c'l;;J are attcch~d 
maintenance support to the; cOl1Yerting un 
duct on·-the-job tr2l;1i.n,:i after complGtio 
mol training cond.ucted by the technicDl 
tives. 

$. Under this prO[;':",cl, :\J1 fOlll' sCjltc,drc 
an opeX'D tionally rc.oJly :::: !>:.tuti ~'i.t thin fi'i 
months after initi,:;_;:.~.on of the first. st(l 

----~-.--:..."-= 
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MACV/VNAF Augmentation TeS)llS 

. J G,3 AG 15 Feb (fJ 

'I. Extract at TAB A reflects the brigade' It status in f:l.ve MOO required for the aug-

mentation teams. 
. 

2. Analysis, 

a. Brigade is overstrength in two of the MOS needed.. Nine personnel could be 

provided v1tbout causing the brigade to be short.' 

b. Brigade is understrength in one of the MOS. No pers=e1 should be provided. 

c. Brigade has a high peroenta.ge or authorized personnel in the :remaining two MOS. 

The number of personnel required in these HOS would have substantial impact upon our 

maintenance capability. 

d. S1J.,m1.d the. bl'j f,tvle. be TC'1llired to fn;rnish p61'8=e11" the :Impact could be lIlflaaure 

lZtonGux'ecl :L1 tOT1~H of un1 -es r~ffocttJd.) }}'or e:xaffil)le: 

liQ§. 
35L 
35M 
67N 
68F 
6GB. 

It RQR 
6 
3 

54 
9 
6 

, No/Tn.e Un:!. ts Depriy>;ld of Skf J, 

,AHC (Ea ARC au thorized Z 

2 ARC (Ea. AHC authorized 2) 

6/,% of one AHC . 

.3 AlIC eEA AlIC authorized 3) 

.3 SAC or 3 .ASHe (ED. SAC & ASRG authorised 2) 

e. Desired grade oannot be met in any event. Requil'tlJ:Qent. is indioated for' 

persollll6l in grades E7 and E6 whereas ArrEy 110S involved are pr:imarily authorized 

Speoialist. Five and Speoiallst Four. 

1 Incl 
as 
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