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conversion of the four VNAF squadrons durinz 7 3/89 and FQ L/49.
2. Reauirsmsnts for Saousdron Conversions:
a. ince the four squadrons to be converted vo UH-1H aircraft

&re currently operating orgenizations, the controlling factors are conver-

sion trai nln5 of assigned sqpudron personnel, disposition of CH-34 assels
and the need for a stand-down peried to effect the cenversion. E
b. To meet an 80% manning level for pilots and flight engineers'
in all four squadrons, an additionel 55 pilots and 60 flight engineer
will require UH-1l transition training, i
|
¢, The transition trelning ior Lro z
tenance personnel in the four squadrons totals 260,
3. GCenerasl Considerations: ?
a. The total pilet transition training requirement can be E
zccomplished by 22 August 1959. Tnis pilot traininz will be conducted
:3',e¢ected US Army aviation units at desig notﬂd Jocations. The training |
program 1s designed vo provide maximum operational experiencs Tfor ezch é
VAF pilot while minimizing the operationzl dégradaticn ol the US Arxy i
. :
aviation units involved. !
b. Maintenance transition treining will be cved in the
converving uniits, except for the 21ith Helicoprer Sgusiron, using a
nobile training team concept. The training will exvend over & Thrae
month peried Jor esch sguadron.
¢. Cne engine znd one alrframe technlcal repregentative wAll s
recuired on an initiai.baSLS in each converted squedron. These reprisenta- %
1
tives will GTe provided oy USAF, |
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there are other comsicerations wilcn have a cirect influsnce on & lzzsidle
conversion program. OF particular importznce in developing the conversicn
schedule, is the selecticn of the most effective sequence of sguadren

-

conversions which minimizes the period of reduced operztional cepadility

1

o’

within the Corps Tectlcel Zones by feeilititing the earliest pnossitles
evarn of the cenvertad writs Lo oneratlonzl status.

a. The WNAF maintenance and suoply systaﬁ in support of soundrdn
alreraft is centralized at base levelin alechnical Support Groun. Ths
Technical Sugport Group of the 74th Wing at Binh Thuy supports both th
21lth and the 217th Squadrons assigned to the Wirg, Since the 2lith
Sguadron is curfently in the process of a previously nrogracmed convarsion
program (nine UH-1H aircraft presently asslﬁned), a significent portion

the supplies and cquipment needed to supporv the sguadron at a 20
aircraft suthorization level is on hand in the Technical Support Group.
This will not only permit a reduced period for completing the conversion
by the 211th Squadron, but will also accelersts tic conversion of the

RS - . o P e ¥ E S oy e 3 pAY e Y T
217¢th Scuedron (supsorted by the same Technical Croup). In contrast,

- R T T S0 B o . N At J e B o S P TP =

Lne el and cil)\.-ﬂ SQUECTONSg ang LoSkr ocnnical SUDDONT LrCUDE, loented
A+ Ta WNare and Ni Trary pagnactivels ara 3 ad =t present Lo oceratsa
2t Do Rang ana nna irang respeci.. LT, &I egupoe a0¢ presens o CERETAUS

and support only the CH-34 helicooter.
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. Further, the 211th, 217th and suprorting Technicol Croup,

T mam oAl oA TS % £, * Y L . 3 - - S 43
~oocated et 3inp Thuy, will have completed regulred mairnvenincs traasiticn

§

craining by 1 April 1989 when the helicopter delivery schedule will permit.
conversion stend down of both scuedrons. On the other hend, meintenance

s 2
treining for the 213th and 215th Scuadrons and their respeciive Technical

.

Groups will not begin before 1 April 1969 when the nrogramrsd maintenances

trairing teams become avellable,

2. In terms of the foregoing considerztions, the most efficient conver-—

SR st ey Tmy ] T os o . ) T 2 o A - R T LT
gLen sesuencs wouad begln with the 211th and 2107th Seuadronz &t RBinh Thuy,
2“‘- e T B N Kt WO VAN R £ Y
L5Un 23T N Lhe L l5Tn &9 il [QURSAV RN B

&. This seouence will permit the earliest atiainzent of the over-
all conversion program by fully exploiting the previously écco:plished
treining end ecquipping activities at Binh Thuy.

5e It woulid preclude the loss of proficiency among trained per-
gsornel wnich would result from a reversed sequence deléying initiation of
accelerzted conversion of the 211th end 217th Sguadrons.

3. Treining Coensidereztions:

a. Pilot Transition Training. Trensition training requires a

seriod of 90 days to include aircraft znd airrobile assault qualificationms.

P e PELMURP A, Fa A . b S AT e et A N o T

b. elrasher This Involves providing cuslifisd Uil
-t P S Vs nd omwmean e e maniewn B T L e L Ry §
SLLOTS enouiEn LI An Tog SoTCrirn O Lnsure CL.__gu.\,J 10 LITCrLio IALEAYN
. - - 3l 3 2 b ool e TED R et = A o~ e 5
srocedures, L will be cccomplished by VAT instructor piiots within

cach scuadron,
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Jdeintenance  perconnel 1n ths 2i3ta

- TR U . S . e T e L O [ T PP . o
and 215%h Soua roas will reczive threc months of fopmsli instruction in
*

" sonmel at each sguadron lacation. Additionaliy, all sguadronz, excsst

the 211th, will require on-the-job meintenance training (CJT) with U3
augmentes teams at each squadron location. The thrse augmentse teams /

have been requested from C3AF and the first team is scheduled to arrive
ho .

et Binh Thury o/a 1 March 1969.

]

2 TN U SRR N, Manm 2 i pee St lam + [ P
Clg UM Lo G lratning 21N The LeChTOOuEeEDS arnl

R " SRR e T T T . S oy s e e ] o
o5 2lr asssult oreradlons will he concduched ot ezoh SR LOCa LGN

under the auspices and guldence of a US Arvuyy airpobl

L. Eaquipment Considerations:
JUL LT

£

a, Disposition of CH-3) Assets, The initial action reguired

elzer standdown in each sqguadron will be the disposition of CH-3L ase

-

v

sevs, This must be completed prior to receipt of UH-1H aircraft and
supplies, Since the conditions at eath squadren losation differ, ezch
equipment transfer will be handled individually.

b. Dsceipt of UH-1H Assets., UH=1H aircraft will be trens-

Rl L2 . Ty . A e . 4 3 o ey 2 U =1 T p
T actions permit. Support equipment and spzres must be In nlzce ot
-t T mrnen 1 g [ R oooa 3 ey LM
TLE SUuELTSR LOCaTlon TVILor Lo arrival of the aircraft,

and ¥aintensnce., Supply sunport teyond the capebile

o
v
o)
G
&
f""
o
]

“ities of VAAF end USAF will be provided by USARV with point ol contach

esteblished between the 34th General Support Group end the VHAF Lir
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Logistics Wing at Blen Hoa. Eaclk-up direct supgort and general scusnsor
naintenance will be provided by the 34th Ceneral Sucpori Group ag ri-
guired. This supply and maintenance Sup_O”t will be provided until cd-

equate USAF supply levels and USAF/NVRAF maintenance capability can be

established.

d. FPleoning, Detailed planning betwsen the 34th General Sup-
port Group and AFGP has been initiated to provide for the degree of

support necessary to augment USAF supply and maintenance capabilities.

T b LT TN T T
VI. TankK SE3POM3TRILITI.

1. The requirement for Joint MACY

suppert of the proposed conversion progrem, necessitates 2 careful
delineation of task assignments to insure its successful completion,
Teb € lists the teasl responsibilities for HACY, USARV angd AFCP to ze-
sixmplish the conversion mrograxm.

vii, ARLCCMM=NDATICN:

1. The conversion program be approved for implementation.

Tis

A — DA Delivery Schadule of UH-1H
Heliconters

B - UH-1H Auvzmentece Persornel
C - Tagsk R es“o wsibilities

D -~ Ixecution Sequence .
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TOTAL: 75
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1. - zestation of UMH-TH personnel is not intended 2o provide
caziillity for VEEF, Lub will be uu;‘ﬁvud a vreining

ari cuzport the VNAF mednterance cepebility while VNAR i3 3n a
tus. Temporery caty (TDY) period for cach increnant of sugmont

maximu of 179 deys. It is essential that a
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T Coordircve joint plars for implementaiion of the conversion program.
Ea - o

L. Provide additional persornel space allocations as necessary Lo Suo-

oodinate commanders for the conduct of the conversion progrem.

5, Coordingte with Corps Commanders.

7]

GP

1, Ahssist VHAF in eccepbing and processing YU-1H.alrceraeft into VHAR

souadrons,

e = o A7 [P g
o assuming all sunply and

R

ot
LRV VoA

=l >

3. Arrenge and moniter the conduct of all necessary meinternance troin-
ing to include flight engineers, mechanics‘and'higher echelon maintenance
corsonnel,

L, Coordirete all matters requiring direct VEAF contact.

5. Arrenge and monitor the disposition of CH-3L aircraft and zssociated
zssebs, |

4. Provide three zugmentation teams (26 Persdnnel'per tgan) for assis-
tance and CJT. |

PTA TR

st of VIAF personnel into the training vro

7. Monitor the in

'y
scheduled,

. mn Ay JRIL U S, . ok e d - ., U g LR,
Lrrense for technicol reprefenctulved to provide necsssary speclalivzed

(6]
A3

reintenance &ssistance,
9, Tsteblish requirements for US personnel and equipment necessary ior

the converslion prograd.
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. ~rrange for US Army airmobile treining advisors for VNAP squadrons.

P

Z. ?rov'ide's;uppiy support to VIF AL sseresuined, u)io%h the ssane
_ Pr-vv"f‘\/ o5 YSuw/Ts

3. Provideback-up direct support ard gensral suppori msintenance to

T sommaguizeie wTh Fhe same priorty o5 WS uwits

oy e [ A o g S e Y e e DN TPRTLR SRR
e buntuet US-1 pliot transition triinins for 55 Vs Tilots,
il R A et L s e et o Ti o -3 P o P Nt TR i M L.
2w asbablish requirensnts for U3 wersonnel and gquipment nzeczssary for

Lhe cornversion program.
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Zunit sibes; raointencnce braining is conr

Jg&thlT;N

‘ IJ »U]j{‘ ’;‘i‘r

cqueitce of events is rovird ycd

sposite chart, The idonbd ified

i 4l equarmont goals ava the cen-

cbors in executing the COHVGP@i,“ progrmm.
leptebs an cssential goal theb =

ik T ilctﬂd by the tima cd cated
11y accﬂuvlis the conversion schedule,

, mn of the VIAF squadrens 33 a pre=.
st shep to the initiabion of the conver-
¢ equipment goals (redictributlon

1

nssebs and receipt of UH-1H aszcba) control

the conversion schedule as indicated for cach squad=-

TOon,

3, This procvam provides for a pilob and maintenance

personnel training pcrlod of three monbthis, FPilot
rensition training is perflormed by U3 f

a4 U3 Army
zed ab the
URAF squedion base by US technical re ‘TCC’ItubLVPS-
The rersonrel training period is follo by unit
treining lesding to operationally reedy status as in-
dicated on the chart,

L. Decause the 211th squadron is currcﬂ,Tf in the
process of converting to UH~TH aireraft, the training
reguirenent h?" been substantially CO“JJCUVd This
e of the 217th squadron, ¢ collocabed with
se 2114n »& Moh Thuy., The result, as i
#ae chary, o two month shortes conversion poriod
for the 211k ;nd a fifteen day shorver oow
2U7ER A g ~on tith the 213th and 2iith squadrons.
vidch porad 5 obhe projeched hvos renths for

Yt e

SO :'vﬂ.

iz ¢lao

5, Tor each of the feuv sgiadions, the i
quirement immediabtely afbor shend—down w)
Lribubing ovr purging Cii-21 asscls and el

the mnit to make roon for 'F -1it eplaCGM\
the conditions which sovern bhe pericd wi
ghis can be sccomplishcd vavy at cach VI
location, bhe time alloted cach squadron
this requirement diflo: Since a . CH=3!
Da Nang will remain active, the 213th s
located at that bas dnates the nesd
i
1

: J
bute CH-2L assebs (lzss cirerzfh). S5alc
-

vould be assigned inmac distely to the varw
squadron, :

6., The timing of Uli~ill aiveraft and rel
input is tied bo the aﬂ'crafh delivery o
disposition of Cil-3%4 assets, Of special
fact that the 211th Squsdron has already
initial equipment ani spare parts input.

7., The start of U3 maintcnence personne
tion is conmcurrent wibth the receipt of U
and is continued at least 30 days after

rezdiness, The aupmentoes are attached

maintenance support Lo the converting unp
duct on-the~job training after completioc
mol traiming conduched by the technical

tiven,

8. Under this progesm, a1l Ffour squadic
an operationally veady shabus within £i
mor¥hs after initizbion of the first ste
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MACV/VNAF Augmentation Teenms

C ¥ G3 AG

1. Extract at TAB A reflects the brigade's status
mentation teams. g

2, Analysias

a. Brigads is overstrength in two of the MOS needed, Nine persomnel could be

provided without causing the brigade te be short.!

b. . Brigade is wmderstrength in one of the MOS.

¢. DBrigade has a high percentage of authorized persomnsl in the remalning two M08,
The mimber of personnsl required in these MOS would have substantial 4mpact upon owr

maintenance capability.

d. Shemld the brigade be required to fuyrnish
menswest in toms of wita affocted, Yor exAmpl.e’

MOS # RQR Mo Units Deopived of Skil

35L 6 3 AHC  (Ea AHC au thorized 2)

EL 3 5 AHC (Ba AHC authorized 2)

678 ¢ 54 6.3 of one AHC :

68F 9 3 gHC (EA AHC authorized 3) '

631 6 3 SAC or 3 ASHC (En SAC & ASHC authorized 2)

6. Desired grade camnot be met In any event,

perscnnel 1n grades E7 snd E6 whereas Army MOS involved are primarily authorized

Specialist. Five end Specialist Four.

1 Incl ‘
as LTC, AGC

.
~

W. H. PIERCE

ang/ 1457

— -

15 Feb €9

in five MOS requirved for the sug-

No perscnnel should be provided.

parsonnel, the impact could be mmaaurec*'

Requirement is indicated for
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