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SUBJi!:CT: Operational Report-Lessone learned for the Period Ending t' 

)1 Janual7 1967 (ReS CSFOR-65) 

HEADQUARTERS, UNITED STATES ARMY VIE WAH, APO San francisco 96307 

TO: COIIIIW1der in Chief, United States Al'IIV, Pacitic; ATTN: CPOP-oT 
APO 96558 

1. This headquarters hae ren.lI8d the Operational Report-lessons 
I.eamed for the period ending 31 January- 1967 from Headquarters, 1st 
Aviation Brigade. 

2. Pertinent co_nta are as:1itollOVllI 

a. Reference Paragraph A3d, Section L, Page 21 The shortage 
in ~iOS 67({ (Helicopter Technical Inspector) e;d"t.s COL-JL3.n<i->dde. Ho~(­
eVt)r, t.he situation is in;provi!t~·; ate::tdily due to pos:i.tive DA action t:J 
identify and/or to train qualitied repIace:r.onts lor tS,,!(:r. The 1 st. 
Aviation Brigade currently has assigned eighteen of the twenty-one MOS 
61.,/ personnel authorized ($5 percent), and probably ,'1111 be at lCO per­
cent of authorization by mid-,ear. 

b. Reterence Paragraph B.3, Section I, Pages) and 4: The cur­
rent status of MTCE's is as followa: 

(1) (Paragraph B.3a) 1-77G Aviation Company (Ainnobile): 
Fo~ to UcARPAC on 22 November 1966. 

(2) (Paragraph B.3c) f-77G Aviation Company (Escort Heli­
copter): Under stu~ at this headquarters. 

() (Paragraph B.3d and B.3k) 1-87G Aviation Support Detach-
ment, and f-256F HHC Aviation Battalion (Flight Facili~h These t .... o 
.lTOE's have been combined and are being processed at this headquarters. 

(4) (Paragraph B.3i) 1l-207E Air Traffic Control Company: 
Undor study at this headquarters. 

(5) (Paragraph mi) 1-256F flEC Av:L"1tion B"ttillion (Capito.I): 
1,T'0E is being held in abeyance at the unit.'s request. 

(6) (Paragraph BJj) 1-256F BEC Aviation Battalion (214th): 
Forwarded to USAnPAC 23 Harch 196'1. 

(7) (Paragraph B.3m) 1-257F Aviation Company (N) COIIIDand 
Airplane: Under etudT at this headquarters. 

• 

I 

i 
"1\ , 
- I 

, 

I 
I , 

r I , 

I 
I , 
I 
I 



( 

-I. 

- ---- -'--,..-

DECLASSIFIED 
DAIM-FAR-RR 1/ 

(14 Feb 67) 

} 

AVHGC-DH 
SUBJECT: Operational Repor1;-i.essons Learned for the Period Ending 
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(8) (Paragraph B3p) 11-303E Signal Radio Operations COIIlI­

p~ (DECCA): Fornrded to USJ..RPAC 17 March 1967. 

c. Reference Paragraph D4, Seotion X. Page 8, conoeming air­

craft tool sets and kits: Concur. Headquarters, 1st Logistical Command, 

in coordination with the 14th Inventory Control C.:;nter completed a st!U17 

in February to determine valid dues-in for tool sets and kits and to es­

tablish proper requisition' objectives, In addition. 11ILSTRIP TWX requi~ 

sit10na were IIUbiaitted on 19 February 1967 to appropriate CONUS supply 

sources tor requirements in addition to tholle due in. These requisitione 

were submitted with an Issue Priority Designator (IPD) 02 and request for 

airlift. Receipts will be used to fill ilmnediate requirements. Long 

standing low priorit:r dUBS-in were given higher IPD's. 

d. Reference Paragraph 05. ~'''ction I, Page> 8, concerning fli;;ht 

helmets: Concur in demand. Appro.xiruately 1700 haLlI.<lts oIrived in US,UW 

depots by 15 February 1967. An additional 12,475 are expeoted to arrive 

in RVN by 1 Mq 1967. Action haa been taken to have helmets shipped from 

CONUS direotly to RVN. and to insure that. all stocks previously diverted 

to Okinawa are shipped to RVN. 

e. Reference Paragraph D8. Section I, Page 9, pertaining to 

shortage of AN/PRc-25 radios: Concur with COUlillent. All CONUS proUuction' 

is being shipped to RVN. InsUfficient assets exist t.o meet all demands. 

Present stores. are reserved for replacement of battle losses in combat 

units. 

f. Reference Paragraph D15, Seotion I. Page 9, pertaining to 

int<lr:Lm hellport, llonconcur with collllnent. The 24 helipads north ot} the 

93d EVacuat.ion Hospital were const.ructed to allow early deployment of 

the 45th Ambulance COIIlpalV from Saigon to Long Binh. It was not origi­

nally planned nor .construoted to the rEl<{uirements of a p8J'J1Wlent. heli­

port, and current. pla.nnin,g is to close down this interim facility upon 

completion of the permanent facility. 
, 

g. Reference Paragraph H6. Section I, Page 15: USA.RV concur­

red in the recommendation that a Life Support Agency be formed at DA 

level und fOI'Wal'ded correspondence to U;;j,ffi'AC on 2!1 December 1966. UJARPAC 

forwarded a reoollUllendation to DA. on 20 January 1967 that the re';uirement 

be taken under study at iJA with representatives. ~rom USAiW and US"r...PAC 

in attendance. 
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h. Reference F!Il'a.graph 1I13, Section I, r&ge t6r Concur. The 
8hc.rtaga of flight lIAU'glJORS exists cOInIlmlId-wic1.. This haa be_ bl'Ol.lgbt 
to thi attention ~ ~A. 

i. Reference Paragraph A1. Part I. Section II, Page '7. and 
Paragraph G5. P:ll't. II, 50(;tion H, Page 241 Concur with recorunendation. 

J. Re.t'erence Pal'agl'aph B1. Part. I, Section lI. Page 18, COD­
ceming ComJIIInd and Control Headquartenl Concur. The aviat.ion cCllllNlllCl 
structun and stationing plltn must. he responsive to tactical requ1l'e­
!'cent.l5. 'lith th .. pl'o~ed increl1,,$ in COrobiAt. aviation cOl'!lp;lnJ,i:j8 ;md 
batt.ali cn~~ J the ~p~'.n of control i\)r tl'h: two ~vi_,1. tion ,:sr~'l7Js uI1dar ~he 
1;.3\:. h.vintion ;:::t'ii:'3.d.a ·wi.11 bo ::)tr"il-;;'chtld to j,t;:~ 11.~;~)tG. ~,':_~.~ .:V is pre ..... 
fhm~1y at.a:ffing the req1JiJ:e,,;ent for ;m aVi!J.tion COJlr.lMc!. tht) avi.ation 
brigades, .. and four avl'\tion ~rOup8 to provide adequate comm.and and con­
trol tor aViation resources in eupport of forces in RlIN. 

1(. Reference l'aragraph ~. Part I, :3ectlon II. Pago 18} and 
ParaGl'aph 3, Part II, :;;.,otion Il, Pa.';o 241 C<Jncur. Aotion is bain!( taken 
by I Field force Vletrum,. II field force VietnHI~ and :>enler :'dvi:sor, IV 
~RV!I Corps. to develop plans 1'01' the disseninatillTl of urtilltlr:r advisories 
in th:s respectiw .. nM. 11 Held Force Vietllillll has l'I.lbllehed the1l' pl;m. 
l'ui:licat.ion of the I l"ield l'ONe Vietnam plan 115 anticipatsd 600n. 
Senior Advisor, IV AR~ Corps, hall not adVised this headquarters of the 
estimat.ed completion date of his plan. 

1. Ee.erenee Paragraph el, Part I, Seotion II, Pages 1~ and 20; 
and Paragraph 4, Part. n, Section II, Pagll 24, coneeming Avionica Halnte­
nancel Concul'. The 34th General Support. Gl'OUP has neit.her the critical 
skills nor the aqulpraent to repair 01-1 peculiar a~oni08 items and 
ground operated navigational equipnent. The llS Al'Iq lilectroniclII COlIlIll&l'Id 
(E;CDM) has M<!)n advised of this inadequacy. As a result, ;;:I.C;j~~ person­
nel have been ~ent to RV* to explore the 51tu'l.tion. l;Li'''~1J 1s pr'(ils(mt.ly 
workini~ with ,_~:!,~C}4 tlnd tbo Jl~th Ct3n~r~~1 $upp~)rt ()r()up to obt;.\in t::pacea 
and special test equjrfllent to j:rovide adequate E.upport. 

;r:. Heferenco Pa.ragrarh C5, Part I, ~}ect,ion 11, Pn~:o 21; nnd 
;':lr;1,7:.lph 6, P.'lrt II, ::ect.ion Il, fa;-,. 24, concernin!r, tr.e :leod for De­
wlo[Jl:ent and Proct'rement of TlJst ~.cuipment concurrently ~dtn the iJe­
velopment and Procurm~ent of MajOl' Iteu.s1 ConCUt'. --' . ·-1 

, ' 



DECLASSIFIED \' 

DAIM-FAR-RR 1/ 19- \ ~ DATE:.l.7 VJ.M?! 191(7 I 
I 

AVHGC-DH 
SUBJECT: 

j 

., ~ 

1 ' , 

(14 Feb 67) 
JLOR OFf I C.:"'::' LSI:: o.XLY 

Operational Report-lessona Learned for too Period Ending 
31 Januar)" 1967 (RCS CSr'OR-65) 

n. Reference Paragraph Dl, Part I, Section II, Page 21; and. 
Pa.ragraph 1, Part II, Section II, Pages 23 and 24, Concerning Requests 
for Equipnent in Excess or Authorized Allowancesl The procedures for 
renuesting equipment in excess of authorized allowances recsntly have 
peen revised;!. The revision. was disseminated to all cCllllDands by USARV 
Message 1907.}, 25 March 1961. . . 

o. Reference Paragraph D2, Part I, Section II, Pages 21 and 
22 and Paragraph 7, Part II, Section II, Page 24, Concerning Stockal~ 
of 165 Gallon Bituminous Kettles at Base Camps: Nonconcur with recom­
mendat1.on. Although effective lor peneprlnla dist.ribution, the ;3quip­
ment ·is too sophisticated for use oct baGe C,:1J~p "i\;05, Clod asset:l are 
limited in RVN. 'l'his headquarters has advised subordinate cownands that 
desired results in applying peneprime can be obtained with the use of 
8imple, localJy fabricated field expedient eqUipment. USA Engineer Com­
mand, Vietnam, is making drawingS and specificationll for the field ex­
pedient distributors, end 1st Aviation Brigade S-4. has been advised of 
thl.l avaUabilit,. aM source of the plans and specificationll. 

p. Reference Paragraph D3, Part I, Section II, Page 22, Per­
taining to Replir Parts Shorta£(es for XH-21 Armament System: Concur in 
discu8sion, nonconcur in observations. Shortages of selected repair 
partll tor the XM-21 armament qstem exist. The maintenence eupport 
plan included simultaneous introduction of repair parts packages !;lased 
on forecast requirements. Accurate repair p~rt8 requirements can be 
determined only with experience factors. Present shortages have devel­
oped through operational usage and unexpected sub-system failures. Sup­
ply action has been initiated to correct the situation. 

q. Rererence Paragraph 04, Part I, Section II, Page 22, Per­
tainjng to Linked 7.62mm Ammunition: Concur with unit's requir~ent as 
stated, Cn 28 J.armary 1966 this OOadquBl:'ters requested that the A!1DY 
i\;n,uniti.on Procurement nnd Supply Agtlncy direct procurenent of 7 .6~,~.m 
linked tracer all'llllinItionpack:>ged iIi. 1500 rounq belts. This i.ur.;;,unition 
is nO~T available in South Viotnam in 750 round belts. This quantity Vi'l6 

chosen rather than the 1500 round belt b,,(:ausc tl"O 750 round belts would 
easily fit into the 1-1548 containers. 
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r. Reference Paragraph D5, ?art I, Section II, ?age 22, and 
Paragraph 8, Part II, Section II, Page 24, concerning maintenance facil­
ities: Concur. Facilitiee are progrlllllUled for inco;ning aviation units 
concurrently with plans tor the oversea deployment ot these units. Con­
struction backlog, operational support missions, shortllgell of some ma­
terials, and the uncertainty of the unit'e ultimate location Bometmes 
precu.ude the guaranteed cOL1pletion of facil.l.ties by tM time the unit 
arrives in the Republic of Vietnam. 

II. Reference Paragraph D6, Part I, Section II, Page 22, per­
taining to real estate: Concur with comments. USARV attemptll to for­
malize occupancy agreements for all units or areas for ~Ihich USARV has 
real "wtate rel;ponsibility. .::"cau"" of the rapid buildup of the ;,ilitar;r 
forces of all nations in B.V~J, a criticr..l ~3hort.a~~e of suitable i'aciLLtlBs 
exiGtn. All facilities are utilized be~,'ond their m";dmu,, uti1iz.ation 
stan<.larcie. When space re'pirements for new units with higher priorities 
and specific limitations develop, they are sometimes satisfied by com­
mand decisions to relocate existing units, based on operational necessity. 

t. Reference Paragraph G1, Part I, Section II, Page 23, con­
cerning dissemination ot flight information: Concur. USARV is presently 
engaged in a joint program with 7th Air Force to enhance the Notice to 
Ai=en (UO'l'Al1) service. It is anticipated that the criteria for informa­
tion to be contained in a NOTJl.M will be revised II!ld expanded to include 
all items that present a hazard to flight, with the exception of artil­
lery firing. The proposed regulation submitted by tst Aviation Brigade 
pertaining to dissemination of flight information is being studied for 
possible inclusion in a USARV publication. 

5 Incl 
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. A-GC..QT (6 Feb 67) 2d Irxi 
'BJECT: Or'erational Report i'or Ql4art.erl/ [-'erioL ;'nding 31 January 

19iJ"(, riGS CSfOR-65 (u) 

1 0 M/l,R 1967 
'1 u: Conunaooing General, 1st Aviation brigade, Ai'O ')6307 

1. (J) Concur with the contents of Operationallteport of Lessons 
Learned ~'or Quarterly Periexi Ending 31 January 1967 of 10th Combat Avi­
ation Battalion, and the 1st Indorsflnent with He following co:nments. 

2. (C) Reference Section I - Significant L1nit Activities. 

a. RefereJ1Ce p~ragraph 6a: iJSj\~,!V has advisee. this headquar­
ters that there is a shortage o.f' replacenents of aviation dOS I a in­
cou.ntr,r, but the general strength picture is improvir.g. 

b. Reference p8rac:rai,h 6b: Part of t,t,e sLort.fall of ;.>ersonnel 
(h.tr,i'n~~ tourl h q.l.Brtel' of c;11,<~nder c) nar 196h H;::i tb'.:~ ;:'esu1t of fal.llty 1'e­
qdl~d.tion.inG "~'ll_Lch has be')n corr r':ct8d. 

c. Reference paragrar.h 6c: USA..1V is llI'arc; of this am has 
taken it int.o consicteration in allotting aviation replacements. 

d. ReiereJ1Ce paragra,.h 6<1: It is i.,elieved that the present 
for duty strength figures are excessive beca\.1Se of the replacenlent 
proo1ema experienced by the orca.nization, an" tile general sLortage of 
aviation persomlel. 

3. (C) Rderencc Section 2, l'al't I - c.:i[;ni1'icant iJnit Activities. 
Reference paragraph ~d: All pilots 01' CH-4? helicopter" siJo ... lu be made 
I.",are of limit.ationG involved in opsrations re:<lirinc slin[ loaus at 
nlght. The greatest hazarc is the lack of a visible horizon .dthout 
wbich the pilot l.as a cdfficult time contro1lil1[; tbe aircrait, ara the 
risk of aceident is hirh. 'j'he use of .f'la.rell tu illwninate t.he area 
will greatly' reliuce tLe danger of an aC':icent, however, slCcessf,l 
acc olliplishrJent of 8. m.L ht 5 ling load fIlis:,ion req <-lires an avia tor with 
a high degree of akill anti proficiency. . 

4. (c) Reference Section 2, part II - i~ecom.mendations. 

a. Tl.:;i'BI'OnCe parobr':'ph 1: Approv.i."iate action l:'ctd oet..-n t:Jken 
to improv8 tbe sit'..:tation or short ~t.<;;'.; 01' erit.ic 1 .CJ...)I s. 

t,. P~~'ferenc0 p':'7.ragraiJh 2: "-(' .. :.6 or:.:,anization ..... ,LoJ.l,.~ D.lGilI:Lt an 
equipment :l.r.1provertent report (EL.) on elle Ci'-47 Hinc3hlelt.l. bS oJ.tlined 
in 'I'M 38-750. dated 15 Ja.n=r,i 1964. 

onWlfCR4DED U 3 YHR "HfRV'IS 
OfW~)'F,r"IFI,IR 17 Y!I~S 

nOD ~tR S101l.10 

! . , 

._----------_ ... _-----------
.,~t 

~:"ri" k ,·~ .. l'_, 



• 

; 

\ 
I \ 

I \ 

DECLASSIFIED l\ 
DAIM-FAR-RR If 19- ,!hvw!-! DATE: 17 {j,U,.A."V lq'r.7 

I 

j 

,~';;A-nc...QT (6 Feb 67) 1 0 MAR 1957 
<>'1llJF.Cl' t Operational Report for !l.cJaI'terly Per loa EndinG 31 Janll<ll'Y 

1')67, Res GS~'Or\-65 (u) 

c. ~(eference pal'a;]ajJh 3: tini ts sLo ... Lu be aatLorized to u.ae 
aircraft for sole parpose of traini!1£, newlJ acsigneu aviators. Attempts· 
to conuc!Ct i,:ltial orientaLion an,c tI'<iinine it! conjunction with service 
missions does not provide for proper standardization of training of 
fiE"'l. ~ls:.;i!;netl aviators. 

d. Reference paragraph 4: A revioll of 11ACV Jirective 381-21, 
with cban,;e, dated 22 ".pril 1966, revealed tbet ?art I or tl,e report il; 
cL'1clasnified and is transmihec. tclepr.onica~l"', Part II 01' the report 
is cla~siii0u CJ;,l./l!.:J :l'IL1L un ... 1::3 lrdl1...q.Jli-~ted e10('. tricdlly. ':'here is 
no coni'l.ict inasmuch as the latest ulrective p"blished always governs. 

a. Referenca paragra h Sa: ~'he o1'fice of C J.Stomer Assistance, 
all Aviat.ion Com.aant-D, an ..... Dire::tJr ~f P{Jtrult.hl.'U, Cum ~·tc.nh B.'J") arc aware 
of the critical 00,:':4.1 for ~;O-nG-g0 fJ.:i.:;e:.."- ,: :: ... D.I.i .~U·U ct.t te_~a!Jti rlE to eX;.lcdi te 
d;.'!1i vary. 

f. Heference ptl'agraiih 5b: in accordanCe;; "lith I j:'l'-.:'f'.r:?V Regu­
lation 10-3, dated 1 Janclal''y 1)67. tbe COIllJ:.a.nuil1('. Uen,·ral, Su.pport Com­
manU; Carn Ranh JJay, as the installation CoUl'llin.'<tor , kls 'the au'ohori ty 
to appoint ceputy coorainatorCl as req<lired. 

g. H,,"erence InclosclI'e 1 (Clearing Landing ",ones) I 

The ase 01' eX[Jlosives to clear landi!'.,; zones is of increas­
ing interest to opcor orgaruzatiom.. Exporimentation in this t.iJ.le of 
landing zone, clearance will Le disC.ldsed at t"e next I :;'t,">l'Cl!.'V Engineer 
conference. 

Fu~ 'un:: COI·ltA:'llii'.R: 

4 Incls 
!'lC 

Cy lCClrnisited: 
loth Combat 
Battalion 

Aviation 

CHARLES L. Jotil'l~uN 
CPT, AGe 
AsstAG 
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AV'i!A-C (6 leb (7) 3rd In<l 
:-, ,',:loC?: Optn-ational Report:. 

R,;3;~;l' 1"-65 (n 
for ~.uarterly leriod }'ndin:, ::1 .,'"lluary 

~9 MAR 1967 

TO: ·:om.'1!1.l1ding General, l:nite<l States Arr.-iY Vietnam, ilnN: t'lr.GC-D1! 
APO 9c307 

1 • (U) This headquarters considers the Operational ileport - Less<Jns 
~ca.rned for the 10th Cod",t" Avl£<tion 2attalion to be :ldf)qU~_t6 and concurs 
"itll the contents or subject r'~port <l5 indorsed, with the following c=o.enlll. 

2. (U) Reterence Sect.ion II, ?art. II, !'ara 511., Page G: InI=tion 
received tro:,1 13t Logistical Goc:and on 13 ;'arch 67 indicates that 20,000 
:-:;()-i\o-C-o :fuzes are pruaently (10 order. A deli',er::r date tUl3 not been received. 
:~'i-~i3 :1e&dqw.>.rtf,lrs ;:,::~);:cur!J t ~ .at t.>l.ese .; tt;US :.ll"C ~..t.r:!,t~ntl,/ nee.. :ed. ,'lhd sbould 
;)1.~ : ~:l;,p~;{! C~~) <'1:{_i:·o.diti~ju:-:;1./ ;~t:i oHnli:)le. ':';,l,C 1~~:tt; '.;O;·.lb.:-:.t. ,.\vi;;;,ti·:-n ;.>l.~'.,·:li{)n 

cl..~rrt;!1t.l.y ;';.'1:" trw ('>:~'qniri)d i L-':lL':'; ep r"'." ·yini 7.ioJ). throU~~;i .:a;;j ;~ ;.(111 ~A:PFor't 

COh·":·1U'ld. 1'0.:l8 1st tl.vi.J.tioll l~nits l.,.itn re.fueli!li~ faoiliti(w, ~,Aint\3rw.nce 
or equipment etc., t;SA:(y" G-4 Section recently c!);,nencoo an inspect.ion 01 
all reJ:ueling l'aclUties in i\VN. Thi5 inllpection should be to t.he bc,ne.1'1t 
of all concerned. 

3. (Ii) iioterellC8 Section II, :'art. II, . ara!ib, :--a1,;8 6: This head­
quc..rt.i:" forwarded a letter, subJect: ·.stabl:!. sht.ent of a Sub-Area COI,.,oand 
",t lion"~ l3a Th.in, to lead-quarters, 1.':" it'l, on 20 "ebruurl 19( '/ requestin.'1, 
t[~,t the 10th ,;o;.\bat Aviation Entt.ali"n be r<1Ue/ed ot irlllt;tllati()n coord1nn­
tor .funct.ions. Thi" letter further rec(.<-'llIcnded that 1st '.0 'istical CO", And 
cst.;,lblish a :;ub-Are.. COIII,:lInd at tds 10C:ltion to relieve tClctical units ot 
the burden i;>o6ed bY' t.his added responsibilit;r. A response to this letter 
[ms nat bech r'cOiVtld. 
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,j. i-\. GRf~"~lHA..\{ 
:':a.pt,:~in" l·.GC 
Asst. Adjutant G-enex-ul 
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