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21 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITZD STATES ARMY VIETNAM, APO San Francisco 96307

T0: Commander in Chief, United States Army, Pacifie, ATTN: P OP-0T
APO 56558

1. This headquarters has reviewed the Operational Report-Lessons
lsarned for the period ending 31 Janvary 1967 from Headquarters, 1st
Aviation Brigade. '

2. Pertinent comments are asifollows:

3. Reference Paragraph A3d, Section I, Page 21 The shortage
in MOS 674 (Helicopter Tachnical Inspector) exdots corzand-wide. How-
aver, the situation is improvins stendily dus to positive DA action o
ldsntify and’or to train qualified replacexents for US-iV., The 1st
Avlation Brigade currently has assigned eighteen of the twenty-cne MOS
674 parsonnel authorized (85 percent), and probably will be at 1C0Q per-
cont of authorization by mid-year,

b. Reference Paragrarh B3, Section I, Pages 3 and 4: The cur—
rent status of MTCE's 1s as follows:

(1) (Paragraph B3a) 1-~77C Aviation Company (Airmobile):
Forwarded to USARPAC on 22 November 1666,

(2) (Paragraph B3c) 1776 Aviation Company (Escort Heli-
copter): Under study at this headquarters.

(3) (Paragraph B3d and B3k) 1-87G Aviation Support Detach-
ment, and 1-256F HHC Aviation Battalion (Flight Facility): Trese two
MTOZ's have been combined and are being processed at this headquarters.

(b) (Paragraph B3f) 142075 Air Traffic Control Company':
Under study at this headquarters. -

a3
, I [
\U 3 (5) (Paragraph B34) 1-256F HIC Aviation Pattalion (Capital);
\ \ WIUZ 1s being held in abeyance at the unit's request, -

(6) (Paragraph B33) 1-256F EMC Aviation Eattalion (214th):
Forwarded to USARPAC 23 March 1967, :

(7) (Paragraph E3m) 1-257F Aviation Company (FW) Command
Airplane: Under study at this headquarters,
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SUBJECT: Operational Report-lessons Learned for the Period Ending
31 Jamary 1967 (RCS CSFOR~65)

| (8) (Paragraph B3p) 11-303E Signal Radio Operations Com- -
pany (DECCA): Forwarded to USARPAC 17 March 1967.

c. Reference Paragraph D4, Seotion I, Page 8, concerning air-
eraft tool sets and kits: Concur. Headquarters, 1st Logistical Command,
1n coordination with the iith Inventory Control Conter completed a study
in February. to determine valid dues-in for tool sets and kits and to es-
tablish proper requisition objectives. In addition, MIISTRIP TWX requl-
sitions wers submitted on 19 February 1967 to appropriate CONUS supply
sources for requirements in addition to those due in, These requlsitions
were submitted with an Issus Priority Designator (IPD) 02 and request for
airlift. Receipts will be used to #1711 immediate requirements. lLong
standing low priority dues~in were given higher IFD's.

4. Refersnce Paragraph U5, Section I, Page B, concerning flizht
helmets: Concur in demand. Approximately 1700 helaets arrived in USARV
depots by 15 Pebruary 1967. An additional 12,475 are expected to arrive
in RVN by 1 May 1967. Action has been taken to have helmets shipped from
CONUS directly to EVN, and to insure that all stocks previously diverted
to Okinawa are shipped to RVN. _ :

e, Rererence Paragraph D8, Sectlon I, Fage %, pertaining to

shortage of AN/PRC=25 raiios: Goncur with coumnent. Al]l CONUS prouuction

is being shipped to RVi. Insufficient aasets exist to meet all demands.
Present stores. are reserved for replacement of battle lossee in combat
units.

?, Referenge Paragraph D15, Sectlon I, Page 9, pertaining to
interim heliports Nonconeur with comuent.. The 24 helipads north &% the
93d Evacuation Hospital vere constructed to allow early deployment of
the 45th Ambulance Company from Saigon to Long Binh., It was not origi-
nally planned nor constructed to the recuirements of a permanent heli-
port, and current planning is to c¢lose down this interim facillty upon
completion of the. permanent facility.

ge Heférence Paragrarh H6, Section 1, Page 15: USARV concur-
red in the recommendation that a lLife Support Agency be formed at DA

level and forwarded correspondence to UsLEPAC on 29 December 1966, USARPAC

forwarded a recomsendation to DA on 20 January 1967 that the re.ulrement
be taken under study at LA with representatives. from USAEV and USALRPAG
in atfendance.
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h. Reference Faragraph H13, Section T, Fage 162 Concur. The

shurtage of flight surgeons exists cormund-wide, Thia has baen brought
to the attention tq OA. ‘ .

1. Referoneu Peragraph A1, Part I, Section II, Fage 17, and
Faragraph G5, Part 1I, Section 1I, Page 243 Conenr with reconmendation.

- J+ Reference Faragraph Bi, Part I, Sectlon II, Page 18, con=
cerning Command and Control Headquarters: Concur. The aviation ccmmand
structure and etationing plun must he responsive to tactical reguire-
rente,  With the mrogrammed Increase In copbut avistlon companies and
tattalions, the apen of control Zor the two awiation Zrovupe undar the
Tt aviation Feigede wiil to siretched to its limits. U200V ds prge
santly stailing the requiressnt for an aviation comand, two aviation
brigades, and four aviation groups to provide ndequate command and con-
trol for aviation resources in support of forces in RW.

k. Reference Paragraph B, Fart I, Seatlon II, Page 18; and
Paragraph 3, Part II, Section 11, Pase 243 Concur., Aotion is btoing taken
by 1 Field Force Vietnsm, II Field rorce Vietnas and Senicr tdvisor, IV
ARVW Corps, to develop plans for the dissemination of sritillery advisories
in the respective areas. 1I Field Force Vietnum has rublished their plan,
Publication of the I rield Force Vietnam plan is anticipated soon.

Senior Advisor, IV ARVN Corps, has not advised this headquarters of the
eotirated completicn date of his plan,

1. Relerence Parpgraph C1, Part I, Geetion II, Fages 15 and 20;
and Paragraph L, Part II, Section II, Page 2L, concerning Avionies Hainte~
nancet Coancur. The 34th General Support Group has neither the critical
skllls nor the equipment to repair (V-} peculiar avionics items and
ground cperated navigational equipment. The US Army Zlectronics Command
(ZiC0M) hae been advised of this inadequacy. 4As a result, Z10UH person-
nel have been cont to #VN to explors the situation, USAEY s presently
woridng with II0CK and bhe 3hth General Suppord Urovp to sbiain gpaces
and special test ejquipment to [rovide adequate suprort. '

x. Heference Paragraph €5, Part I, Sectlon 11, Paze 213 amd
Faragraph 6, Part 11, feetion II, Fare 24, concerning the leed for Do
velopaent and Procrrexent of Test feuipment concurrently with the le- ‘
velopment ond Frocurenent of Major Itemss Concur. ' T Lh

FOTIT N - T wr oy T wr
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SUBJECT: Operational Report-lessons Learned for the Period Ending
31 January 1967 (RCS GSFOR-65)

_ n. Reference Paragraph D1, Part I, Sectlon II, Page 21; and
Paragraph 1, Part II, Section 1I, Fages 23 and 24, Concerning Requests
for Equiprent in Excess of Avthorized Allowances: The procedures for
recussting equipment in excess of authorized allowances recently have
been revizedy. The revision was disseminated to all ccmwands by USARV
Message 19073, 25 March 1967, :

- o. Reference Paragraph D2, Part I, Section I1I, Pages 21 and
22 and Paragraph 7, Part II, Section II, Page 24, Concerning Stockage
of 165 7Zallon Fituminous Kettles at Ease Camps: Nonconcur with recom-
pendation, Although effective rfor peneprime distribution, the =aquip-
ment ‘15 too sophisticated for use ab bhase canp sites, and assets are
limited in RVN. This headquarters has advised subordinate commands that
desired results in applyling peneprime can be obtained with the use of
simple, locally fabricated fleld expedient equipment. USA Engineer Com-
mand, Vietnam, is making drawings and specifications for the field ex-
pedient distributors, and 1st Aviation Brigade S-i has been advised of
tho availability and source of the plans and specifications.

p. Reference Paragraph I3, Part I, Section II, Page 22, Per-
taining to Bepair Parts Shortages for XM-21 Armament System: Concur in
discussion, nonconcur in observations. Shortages of selected repair
parts for the XM-21 armament system exist, The maintenance support
plan included simultansous introduction of repalr parts packages based
on forecast requiremente. Accurate repair parts requirements can be
determined only with experience factors. FPresent shortages have devel-
oped through opsrational usage and unexpected sub-system failures. Sup-
ply action has been initiated to correct the situation.

q. Raference Paragraph D4, Part I, Section 1I, Page 22, Per-
taining to Linked 7.62mm Ammunition: Concur with unit's requirement as
stated, On 28 January 1966 this headquarters requested that the Amy
Azrunition Procursment and Supply Agsney direct procurerent of 7.62um
1inked tracér ammunition packaged in 1500 round belte, This amsmunition
1s now available in Seuth Vietnam in 750 round belts. Thls quantity was
chosen rathar than the 150C round belt because two 750 round belis would
azslly fit into the M548 containers,
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r. Reference Paragraph D5, art I, Section 1I, rage 22, and
Paragraph 8, Part 1I, Section II, Page 24, concerning maintenance facil-
ities: Concur. Facilities are programaed for incoming aviation units
concurrently with plans for the oversea deployment of these units. Con-
struction backlog, operational support missions, shortages of some ma-
terials, and the uncertainty of the unit's ultimate location sometimes
preciude the guaranteed completion of facilities by the time the unit
arrives in the Republic of Vietnan.

S 8. Roference Paragraph L6, Part I, Section II, Page 22, per-
taining to real estate: Concur with comments. USARV attempts to for-
malize occupancy agreements for all units or areas for which USARV has
real estate responsibility. zecause of the rapid bulldup of the military
forces of all nations in EV¥, a criticzl shortage of suitable [faciiities
exists, All facilities are utilized beyond their maxiium utilization
standards. When space remirenents for new units with higher priorities
and specific limitations develop, they are sometimes satisfied by com-

mand decisions to relocate existing units, based on operational necessity.

t. Reference Paragragh G1, Part I, Section II, Page 23, con-
cerning dissemination of flight informatlon: Concur. USARV is presently
engaged in a joint program with 7th Air Force to enhance the Notice to
Armen (NOTAM) service. It is anticlpated that the criteria for informa-
tion <o be contained in a NOTZM will be revised and expanded to include
all items that present a hazard to flight, with the exceptlon of artil-
lery firing. The proposed regulation submitted by 1st Aviation Brigade
pertalning to cdiesemination of flight information is being studied for
possible includion in a USARV publication.
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‘BJECT: Operational Report for Quarterl; Perioc Emding 31 January
1957, HUS CSFOR-65 (U)

HEAUQUADRTIHS, [ FI 1y FURCE VININAY, APS 9635u 10 MAR 1067
Gur  Commanding General, lst Aviation bripade, A0 96307

1. (Y) Conecur with the contents of Operational ieport of Lescons
Learned Jor Quarterly Period Lnding 31 January 1967 of 10th Combat Avi-
ation Battallon, and the 1lst Indorserent with the following comments,

2. (C; Relerence Section I - Significant Unit Activities.

a. Reference paragraph a: iSARV has advised this headquar-
ters that there is a shortage of replacements of aviation i10S's in-
country, but the general strength picture is improvirg.

b. Reference psragragh 6b: Part of the stortfall of personnel
during fourtih quarter of calender ;sar 1906 w:s the result of faulty re-
gquisitioniny wolel haa baen corrected.

¢. Refarsnce paragra:h 6c: USAIV is aware of this ana has
taken it into consideration in allotting aviation replacements.

d. Reference paragra h 6d: It is believed that the present
for duty strength figures are excessive because of the replacement
provlems experienced by the organlzation, and the ygeneral sitortage of
aviation personnel.

3. {C; Referencec Section 2, Fart I - ignificant Jnit Activities.
Reference paragraph 2d: All pilots oi CH-hL7 helicopters sho.la be made
gware of limitations involved in operations reairing sling loaus at
nights The greatest hazard is the lack of a visible horizon witihout
which the pilot has & cifficult time controlling the aircratt, and the
risk of accident is higlis The use of flares to illuminate the zrea
will greatly reduce the danger of an accicent, however, s iccessf.:l
accomplishment of z niiht sling load mission requires an aviator with
a hizh depree ol skill and proliciency.

he (C) Reference Section 2, Part II - Recommendations.

a. Doleronce parspraph 1t Appropriate actlor bas been tzken
to dmprove the situation ob shortapes of oritic.l =Odis.

L Deflerence puTagragh 2: Ttoe organization wbhoals sacmli an
egquipment improvenment report (EI{) on the Cli-L7 wincshield ss outlined
in TM 38-750, dated 15 January 1904.
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DECLASSIFIED

DATIM-FAR-RR # /9-. \MW DATE:_!_? QW lQ?‘7 )

0 -

WOREBENRAL

AFA=GC=OT (6 Feb 67) ‘ 10 MAR 1257
SUBJECT1 Operational Report for Quarterly Perioc Ending 31 Janaary
1967, ACS C8F0n=65 ()

¢+ lleference paragraph 3: iUmits sho.lu be auathorized to use
aircraft for sole purpose of trainin; mewly acsigneu aviators. Attempts.
to conduct iritial orientalion anu trzining in conjunetion with service
missions does not provide for proper standzrdization of training of
newl, asuigned aviators.

d. Relfcrence paragraph L: A review of MACV Jirective 36l-21,
with chonge, dated 22 April 1954, revealed that Part I of the report is
ancelasczified and is transaitted telepronica’ly, irart II of the report
is classified COMXIL NTIAL ane. is lransaizted elactrically.  “here is
no conflict inasmuch as the latest directive published always soverns.

8. Relerence paragra h 5a: %7he oiiice of Customer Assistance,
ell Aviation Comuancs, ana Directoe of Potealoum, Cam Ranh By, are aware
or ihe critical nesu ror go~no-go fazes, aad are attenpting to expedite
dalivery.

f. Relerence peragraph 5b:  In accordancs with I Feopormy Hegu~
lation 10-3, dated 1 Janaary 1267, the Comranainy Gencral, Support Com~
mandy Cam Ranh Uay, as the installalion coordinator, lLas tle auchority
to appoint deputy coordinators as required.

\

ey

ge Reierence Inclosare 1 (Clearing Landing Zones):

The use of explosives to clear landing zones is of increas-

ing interest to UPCOY orpganizations. Experimentation in this type of
landing zone, clearance will bLe discussed at tie next I JFRCEY Engineer
conforence.

FOR 1UE COMMAMLIR:

L Incls
ac CHARLES L. JOUNYUN
CPT, AGC

Asst AG

Cy Purnishod:
10th Combat Aviation
Battalion
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_ . 7 _ |

AVBA=C (6 ieb £7) 7 3rd Ind
sOESCTs Operationzl Report for tuarterly leriod Prndins 31 danuary 15
R OsEUR65 (1)
39 MAR 1967
AFALGUARTERS, 18T AVIAY.ON BRICALE, AFO 96307

s Jowrmnding General, United States Army Vietnam, ATTN: 27.5CeDii
APO 9¢307 - : L

1. (U) Tihds hemdquarters cornsiders the Operational ileport - Lessons
Learned for the 10th Cowbat Aviation Rattallon Lo be adequzta and concurs
with the contenis of sublect report as indorsed, with the foliowing ccments.

2, (U) Reference Section II, rart II, i'ara 5a, Page &: Information
received froa 1st Loglatical Cormrand con 13 rarch 67 indicates thay 20,000
Jo=tie=Go Tuees are presently on corder, A delivery date has not heen received,
Tris neasdquarters conecura Liat Liese jtens are ursentls neeced and should
pe rhdoaped as expaditiously ss oossivle. Tne Tutn Cosbat Avistion casoaldon

urrently as Lhe pequdred 1becs on reecwiaiilon through CJas danh supnort
Concande. 7o as . ist aviatlon wnits witn refusling racilities, .aintenance
of equipment etc., USAGV G4 Jectlon recently cosmenced an inspeciion or
all refueliny isacilitiea in VN, This inspection should be to the benefit
of all concerned,

&§S-3 Come Back Copy

3. (li) Reference Section II, ‘art II, ‘ara 5b, rage 6: Tids heade
guarters forvarcded a letter, subject: ‘“atablishuent of a Cub=Area Cotuznd
at bong Ba Thin, to ieadquarters, UL i/, on Z0 February 19¢7 requesting
that the 10th Jowbat Aviation Battalicn be reliesed of installation coordina-
tor functions, This letter lurther recomended that 1st Lo istical Conm and
cshablish a Sub-Area Com.and at tids location to relieve tactical units of
the burden ini-osed by this adied responsibility, A response to this letter
hae not besn recelved, :

FOR TYE CCHVARD R ' T

ne Captoin, AGC
Asst Aadjutant General s
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