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(2) Awerds and Decorationss The following awards amdl decorations
were processed during this periodt

SUBMITTED AMARDS RECETVED

4 Silver Star 4

1 Legion of Mavit 1
51 DF | 25
1 Soldicrls Hedal 0
36 DSM myn 32
33 ATy By 24
26 CLem e 22
83 BEM ngH 58
376 AM 265
159 AN 52
21 Purple Beart 1%
64 ~ RVY Cross Gallantry 7
8 RVY Civie sotion )
27 VI Hénor Hedal 9
g RV Tredning Bopvice 0

7 IWIT Aix‘ Service 0

8 . Ryl Btaff Sorvice 0

1. (C) ZIntellimenco and Seourity

Throughcut the reporting period the Intclligence Section contimued its
minoion of gathering, anolyzing ond disseminating tinely and accurate intel
ligonoe information, It 13 to bo noted that the primary function of any
wortiwvhile imtelligonne agenoy or section is the dissemination of jntellis
genoe inforzotion to the user, tho arganizations that .dally have contact

[T
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with the enemy, T6 this end the imtelligence section maintains a dally

file, distribution, and dbriefing cystem oriemted toward keeping the uniis
current on 21l cnemy activity. JIn addition the intelligence section majne
taing a cwrrent situation and ampi-alrcraft activity nap, duplicatos of whioh
are required at unit level, TUSLRV, MLCV, TILC, lst ALviation Drigade, 12th
hviation Croup, 5th [RVI Divisiofh, AXVN Ranger CGroup, Tth U,85. Air Force,

and subordincie clements of the _lith CiB are primary sources of information
to gain completc imtelligence coverage of the 1lth Combat isviation Battalion
aren of operationa, The Batta.lj,,on Cormander was briefed weekly and as needed.
Suwbordinnte units were briefed otis daily basis. The normal funtions of
classificrtion,; doounent stormgg, iand clearance matters where handled daily
25 o matter of roubine, IIonthly inspections, formel and informal, wore
conducted in oach unit in the u.x'oas of physical security and intelligonoo
seourity. :

je {C) 1319an Operations ancl Praining
(1) Ilens .
The Baglefoot Sector {Phu Loi Defense) Oplan was updated 22 Jan

T2, Reﬂponsiblli'l:y a8 installa,t;i,on qoorrlina'bor for Di 4Ln was assigned
b0 00, 187%h LJC on 14 Jen 73,_ -

(2) Asspult I ol:.gopte:: Op':cata.ons

S idn Pattalion provided direcot supl)or‘b
to WH 1T Qorpe during tho ) th™ of Hoverber 1971, and fron 1 Qeoember
1971 unbil 21 Januaxy 1972, ‘the ‘Bastalion was in General Suppgxb of. '.['}11:;.-6.
chiom:l Legistance Cumpd ,,03, “Frinary unite su»)po:;ted the %
18th end 25th Infantry Diyisichs, 3;;:3. Ranger Group, B '
Copi:al litlitoxyr Divt"*lct “the ARVII:Adlrborne Divisioh TII Borps Hee
quarters, Support wes iniyhe  fopm g,f Combet Lssoult papkosen fol ‘fiyn
oper:tions and singlo a.:.:cgpaft fop qsg in general Buppqm; mj,;aﬁiang used
prinerily for tronsporting pexsonng} and equipnent. In a.drl,ition, the
cormanders of the three Infontry n#.?;kslons wore furniched Qommand a.nﬂ
Control heliconters equipped with Aydiics Consoles. (& "Package® 1g:

the basic sirwobile force,“ congighing of one comand and control heli-
copter, daht troop caxrring heliqop ayay ~nd four nrmed heligopteys, This
is also meformed to a8 a hwBed p: okiga, .and single airoraft for use In
general support nissions,. vaed: prinsrfly for transporting personnel and
equipnment.} Tho Dabttalion. Qpnj,;;.n ihs support of ANVN ground forces
operating ingside Combodday .’ R ‘ s

.)  11th Oon;'ha:b

{b) The month of Hovenhen; Bav the agoident pabc of the Bab-
talion soar to 46.6%. On 2 Novenbex'¥97L a TH-1H from tho 187th AHO
ves moking o LGP inscrtion in a tigh 1% and on dopaxture the Main Rotor
Blades struok a $wec and the 4/C omhhadg in the I:Z. One ovewnan wns

L
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alichtily injurcd and the L/C sustained major densge. On 13 Hov Tl, an
0-1G from the Téth RLC hod an cigine failure and rade o safec landing in
a field with no furthoer danoge to the I;./ « At approximately 0300 hours
L4 Tev 1, o Ukl from the 135th ALC was on an approach to a rice paddy
Pg to oxtroct JAVIT troops, while on short final the tail rotor struck
watow which covsded o loss of dircebiona] control. Tho aireraft madn
rotor then struck ~nd killed throc (VN soldicrs. The crew chief ves
sligawly dnjured and the I‘./C sugtained r=jor damage, On 15 Hov 71, two
UH~-1II ndxerads asoigned o the 187th AYC werc crnroube to Tay Hinh aftor
corloting a corbat amsanlt at Thien Hgone. While in formcdion the trail
alrowe s noved in too elose and the mnin robtor struck the lead airorafd
coutlng votl adrenaft to erash. Both A/C were oomplotely destroycd by
fire, Four of the crowvmen were killed, two seriously woundod, nnd two
slighily wounded. On 18 Ifov Tl, while conduoting o visual rcconnaissanso
mlsoion, tho ongine oll prossure began to drop on an 0-1G, The alroraft
nede o foreod landing in o fleld with 2 feet of standing water. Lfter
the main geer treveled through the water for gproxinately 80 feot the
airoraft flinped, coning to rest inverted, Ho injuriecs were sustained
but the 4/0 sustained major domoge. Lt 0500, 25 Hov 71, Phu Lol Fost
reecived tirea 107 i rocketss Therc was no damnge =nd no oosualbics,
A1 tlwough the rmondh of HJovanber the Babtalion conbinued in dircet supe
poxrt of III Corps,

(o) On 1 December 1971, the Dattallon reccived ~ new mission;
it wes ploced in gencral support of Thiwd Legional Assistance Commnnd.
This was duec to on lnercaoged nupber of VILEF aireraft available for sup-
port of [Vl IIX Corp. The Battalion continued to support .IVH Forces
and in addition bogon to support othier Free World Militoxy idsslstance
Forcos (FNLF)s On 5 Deo Tl, Phu Loi pewineter rceccived threo 82 mm
notor rounds, There were no easusltics and no domngo to oquipment. Lt
2300 hours 0 Deo 71, Bottelion reecived o nission for enerzenoy olduni-
tion resupply to the ALRVIY Airborne Divigsion approximately 40 kn incide
Carbodin, Tho :ission was assigned to the 126th 410, Mimsion departed
at 0500 the naxt doy end wpon reaghing the L2 one adreraft was hit by

enorly fire cid one erewvnen wounded, Lgoin the neitt night, 10 Doe, snotier

erergeney cintunition resupply and medivao nission congisting of a PN
package was recelvel by Battalion and was further assigned to the 167th
JHC,  Uvon derowbing the LZ at 0400, 11 Deo, one UH=-1H was shot down

and foreod o land outsido the friendly positions, The crew reoelved
only 8lipght injweies, but duc to the growd forces not responding to a
roquest thot they scewre the alworaft and ercw, the orew wos forced to
I&E for 13 houes before a roseive sir scarch was able te pin poimt their
location, The survival radio antennn wes broken ond it would not trens-
it on UEF. Tt wms opewreble on Fil bub no once thouzht to use it, (Sece
Lossens Looxned). Upon the stort of the goarch cnd cscvwo operations,
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the Battalicn moeved a Lorwerd TOC to Toy inh Wost to coordinate odl
opcratirns in thot arcn. This romalned in plece until 22 Dec when tho
IV T's bernit o wove hook ceross the border, On 19 Deceonber the Bote
talion received o nission to support the Blst Ilanger Dattalion, The
18Tth hat poeviously —eccived troining with this unit so they were agoin
assigned. the nisgion ~f IRWP insertions. On 27 Do T2, the 128th .L3HC
was conducting a combat ~ssaudt when they bogant eking intensive ecneny
fire, Two airoraft were shot down and twe others reeeived hits, One
nedivae shipy clso woceived hits., One crewnan wes killed and six others
fron the 126th LG were woundod, The cneny situntion forced the crew to
stoy on the ground for five howrs before they could be cvasuateds On
18 Dee 71 the last VAF pilots weore returhed to their univy and the ime
provenent ~od nodernizotion progran to train VILWF pilots cndoed.,

(4) The Yow Yesr hegoa with the 120th AHC ontering o stonde
covm etatus in proparation for redenloyument to 8th Lrmy in Korca. The
Tortichowks comloted the twrn in of all equipeent by 20 Jan and the colors
departed for Jorea on 31 Jan, On 21 Jan the 135th, and 18Tth AIIC's begon
gbonddown opcreticng for incetivations On 22 Jan tho T4th WiC, the lost
0~1G ondwvplone conpany in the active frnmy, began standdown operstion for
incetivation. On 7 Jan, Phu Loi Fost enne wnder ottack with threo 107 mm
rogkors. DThere woes no domnge cnd no caswplties, Lgadn en 20 Jon 72,
Fhu Lei reocived three 107 nn rockete., Four CHe-4d7 odreraft reccived vory
ninor danoge ond two personnel recelved ndnor injurices., Tho Dottalicn
began =n intensive prosron of upsreding the defense ot Thu Loi in antie
cipation of the Pot offensivo agrected to beogin in February., Hunercus
practice cleowts vere condueted to teot the Oplan a3 well ae ingurc that
epclh individual knew what he wes swopesol to do.

(2) During the nonth of Fobruary, noxinui effort was con-
contreatod cn Ihu Loi perimcter defense irprovementg. The Phu Loi per-
incter was imvcoved congidernbly by Tet, but the Tet offensivo that wes
expeotod did not ibericlize. On 6 Feb 72 the Dattalion conducted snall
arns fanilisrizotion firing on the Vietnonese Morine roange ot Di Ane
On 14 PFehruory oll .S, asscts were ronoved from Di Any personncl end
equipnent still renaining fron 135th JHC ~nd 187th AEC were neved to &
Loi for coiplotion of standdown., On 15 Fobruory the 1lth Battalion Head-
quarters and Headquortors Company commenced Btonddown operations. On
16 Fobrunzy the Sobtnlion was relecsed from rosponsibility for the Eoglow-
foot scctor of the Phu Loi porineter, On 19 February a Battalion awards
and decorsticns and redeployment ocerenony was held an tho Battalicn
paradce Ticld. The Battalion Colors and IHC Guidon were occsed for redeploy-
nent to Burope, The T4th RAC comploted standdown oporations on 29 Feb T2
The 135th and 187th LIC's completed stonddown operations on 29 Feb T2e
Battolion Colors Ceparted Phw Loi on 29 Feb 72 cnroute to Furope.
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(3) Fixed Ving Operetions

Tho Tdth 240 woas unler the operaticnsl conbtrol of TRLC until
21 Jan 72, ot whish tine they ontered a standdown status in preparation
for =na. .Lu'u“._x . Onc platoon continued teo be based ot Cu Chi znd ono
at Lerwaon, vith the remminder of the corpany loested at Phu Lei. "The
Oeliiis gooportod LG G-2 ATR for intelligence geathering nissions, 23rd
Lrny Eroun,y o %M Qav ddvision, for firty registration and Vil nissions,
In ' i.O"le c,‘.rsmflod nissions wore flown acrose the border, On one

0 o
agn nensslon an edveraft was shot down by oncily ground fire, killing tho
Tr':‘.-‘_ SR oo olBOrvaY,

v Brshfindor Operations

LI 2}

Tl PnStalion Fobhfinder detachment continued to provide suppoxrt
i PEty o wlenehlle onexrations, Proficicney training was conducted in
rarpsl iy toshaiquas. The detoohrent continued to provide a tean on
LTopdnghe ghaadoy ou o 24 hour bagis for recovery of crew and rigeing the
adsoenfh T oeworactions They conbinmuwd to provide air troffic advisory
scrvire ror Di Aa witil 1 Februnry 1972, The detachnent stood down with

0 on 29 Teb T2,

(5) Sgeuwrity

{a) Security at Di in is o reeponsibility of tho Instollation
oord:in wbory, who is the senior of the two AKC comanders. During this
areiod the fl:.rh'i: line was commpletely emolosce’ by ehain link fenee and
liznbing gyston was installed. Additionsl borrier maborials cnd fighte
LI positions were also installed. Upen standdown the wire and chain
Lt Penco wara ronoved and transferred to othor instellations.

Fewm g O

(v) 1lth C.B continucd 4o have responsibility for approximately
2400 notar of Phu Lol perincter wrbil 16 Feb T2, During this period
2 suinataly 1000 meters of this line was noved back and o new bern
with tirree aow bunkors and one new btower incorporated into the berm line.
L A0 Sionn] fovr new bunkers were budlt in Pebruary and another 500
rois of ¢oocortinn wire was installed. Three balonce pressure type
gonnd. sorsors wore olso lnmtalled in Februoxy, Practice Rod Llerts
were comlucted by let Bde, Ta.il, Post Hoadquortors, and 1lth CLB to
insure vhe aolert Oplon wes understood by 21l personncl,

(6) Trodning

(o) bincc the requircnonts for mandrtory tradning and noine
taining of individual training xmecords has been rescindod by Depaxrinent
of the Army, poriodic inspections of the comprnics’ flif;ht and troining
roeords have been conduoted by Battolion.
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(o) In mid Decerber, the 1lth CAB intensificd efforts to
trint Battolion capess and resjpomnibilitics. Negotiations bLegnn in Dece
crbex and wore suoccsafully completed in coxly Jonuary to transfer poge
session and responsibility of the POL point in Tinh Hgon, the reorn
station in Tay Nlnh, and POL provorties in Quan Lol to [IVYH and VILF
control. The T4th RLC, 187th A0, 135th LHC, and HHC werce ordered to
take irNc.nto:r:y, SBopnrate and identify propertics and to turn-in non-
missicn essential propexty in eaxrly prepevation for Keystone activities,
Ls the 1283:;1 LI completed standdown, all officer persommel werce nbsorbed
by other cormpanics in the Battalicn, With this large influx the 135th,
18Tth armd 1ZIC Deeconie srenbly overstrengthed, further complicating the
efforts to turn~in oxcecss provorty.

(1) On 20 Januawy 1972, the 74th R&C, 135th AIC, and 187th
AHC offieislly cibored o standdown sistus in propexration for inac»iv-
ation, 4t this bine higher headquarters ordered the imditation of paperw
work to loterslly trongfer vcohicles fron these three unites to othor
units. The wvohioles were to xenain with the standdown units on hond-
reeeipt to reduce transportation support requirenents. However, the
naintenance strain placed wpon the vehicleos all bubt nullified oxpected
results, o8 est vehicles becane deadlined during the gtanddown.

(6) The standdown opexations of tho 135th AHC amd 187th
AHC wos further corgilicated by o lock of persomnel assigmnicnts. Ul
able to move iecple, both units were eventually forced into an oncrom
tion stopagos.

(£) Purther complicating the standdown nctivity was Tet
of 1972+ Both units worc scheduled for cormletion no later than 14
Pebruary 1972, the day before Tob. Because of the personmcl problorny
this date could not be net and both LHC0's from Di An were forced, for
security ressons, into redeploynment to Phu Loi on 10 February 197Z2e
Because of these difficultics the AHC's werc o wock late inn oti\m'l:ing.

(&) On 15 Februaxy 1972, IliC rccclved official notifica-
tion to begin preprration for redeploynent to USLREUR on 29 Feb T2.
is standdown cetivities begrn jugt prior to and comtinued through Tet,
increased secwrity Lecae an 2dditionnl problems, Personncl novenent
in HHC was 2lso o iwoblem, HHC, 11lth CiB, officially completed stand-
down on 29 Fab 72, and wag rcdeployed to USAREBUR on 2 March 1972.

(8) Signal

(a.) Tho perincter t$0lephone syston was a continuouws problem
with loss of sormunication batwoen bunkers ~nd corrmand post., Bacause
of this 1t wns dceided to install a now eirewlt to irprove the reliabile
ity of commundentions., This wes conpleted on 15 Deo end oornémaimtion
failurcs heve been signifioantly roducod, R

e
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(b) The combined avionics shop comtinucd to have problons

due to o lack of AC power. 4L genercator wng assigned from HHC, 11 CAB

and this solved the problen,

(9) Ldroraft Mndntenance

(a) The avoroge aireraft density for the Battalion was 58
UH~1H, opcrating an average of 56 flying hours por rionth. The averagoe
adrernft donsity for the UH-1M, wrs 16, cooh opercting an average of
32 flying howrs per nomthe The averase density of the AH-1G, was 8
each operating ~n average of 35 flying hours per month.

(b) During this reporting perlod the 1lth Battalion retro-
graded 2 Ul«lli, 13 UH~lH, O [H~1G md 1 0~1Gs Thirteen UH-1E's were
tronsferred to the I & M progran during this reporting period. 41l
el nodel ciroraft werce convorted to UHe-IlM configurciion,

() The 128th /HC reccived stenddown orders 1 January 1972
and completed tronsfor of 21l assigned aireraft on 7 Janwery 1972. No
sighifioant roblens were encovntercd, On 20 January 1972, the T4th
RACQ, 125th .00, cxd 1ETHh LHC received their standdown orders, Tho
TAth RALC completed tronsfer of all sesigned adrcraft on 27 Janusxry 1972
to the 56th drongportation Company loested ot Long Than. The 18Tth ;
AHC completoed tronsfer of all assisned aircraft on 31 Jaminry 1972 to :
the 308th Tronsgortation Qompany, located ot Vung Tau, for retrogrado
to CONUS. 'The 135th [JIC oonpleted all turn-~in 2 Feb 72 to 386th
Transvortation Compeny ot Vung Tau, Tho 187th transferred two AH-1G
alroraft to P Procp 3/LTth Cav and rcccived two high tine LH-1G's in
roburn which wore trensferrcd to the 388th Transportation Corpony ot
Vung Tou on 31 Jonuexy 1972,

(d) During the month of Wovember and Decomber 1971 the
11th Dattalion lost two Ull-lH helicoptors and one O-1G Bixddog due
%o hostile notions and four UH-1fi's ~nd one 0~1G Bixddogs werc lost
due to aceldents. These alreraft were replaced by alroraft from
units sbtanding down,.

(o) Problem arcas encowtered during the reporting period
were as followss

(1) Bxceselve down time was experienced due to the
eritical shortase .of noin rotor heads within the command,

(2) Tail booms for the AH~1G's modificd for the tractor
tail rotor syston were alsce in'short swply amd scoounted for consider=-
oble down tinme for the AH-1G's, also the silont chain for the LH~1G
tnall rotor pitoh ohanyre systen was hard to a.cquirg.

%
10
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(10) iwistion Safctyw

(2) At the end of the reusrbing period, the Battalion
accident rato por 100,000 flying hours was 18,2, The Dattalion cxperw
lenced four ~geidonts, soven incidents, twenby-five precautionary lordie
ings and two forced londings during the periocd. Breakdown by individual
unit is as followst

UNIT LCCTDENTS TNCIDEHTS P/L F/L
T4th BiC 1 2 3 2
128th LEC 0 0 1 0
187tk LIC 1 3 5 0
135¢h AHC 2 2 16 0
MHC, 11th CL3 O 0 0 0

{(b) OF the foux sccidemts that oscurred, three were
abttributed to operotiocnsl crror and one to feulty preflight proccdures,

(o) i synupsis of ench ageident follows:

(&) While conducting operntions in a single ship
pickup zonc,; the nn’n roter blodes of o UH~LH that wos on short takee
off conboctod o Trec H¢ the loft front of the aireroft. The main rotor
blades ond Swonarission goprwtated fron tho alrersft with the airercft
coning to rest in o enightly nose low attitudes The copiloet was flying
the airerafs while ene o/0 wos nonitoring the imstrumonts. DBoth orow-
nenbers folt thuy had elonred the ohstocles

(2) During an aprronch into a pickup zonc, a UH~1H
aircroft wos loced in o tail low attitwle in an attonpt to land to
pickup woltilng traonse The il rotor blades conbeoted wator in the
pickup zone roesuwlting in o complete loss of the tall rotor and ninety
degree perr hoxe The airernft began o nose right spin in o tail high
attitude. The moin rotor blades then flexed Aowmirrd kllllnf’ threo
LOVY soldiors waiting pickup. The sirerafd scame to rest after core
pleting a 180 dosree turn with extensive danage to tho nadn rotor
blades ~nd Laonandission,

(}_) Two W-1H alreraft wocre flying in o staggerod
trail right formeticn enroute to a refucling point, "Whilo flylng ot
a distance thot varied, accerding to one crow nenber, fron & a rotor
disc to several fect tn.o mein rotor blades neshed, Tho nain rotor
bladas and twrsmsra:l.on of the lend aireraft sepnratcd resulting in an
unoontrolled fnll fron on altitude of 1500 featy ! .All four crcwnenbers
were killed on impret., Thoe wing airoraft suffored danage to one nains
rotor blode and subsequont losg of the vertical fin as a nmain rotor

i Y
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blade floxed downword through the toil toor. The rircraft inpaeted
in o level ~ttitede with all fowr crownembers sufferings boek and
burn injurica.

VAL an 0-1E alverc®s wns boing Tlown on a visual Teoonn.

1

aisgance ndasion \r‘l,-i odrep An thl mydae oil pressure was noticed.
LB the aircwnd™ wns i alseiield, the engine scized., The
alrernft wes lesric” i il with apperoxinniely two fect of
stending raver 1o Ui, 3 +m landing woll, she aireraft flipped
'Llong ibs lah\\.. suhe oo o ..':lmQ Lvowest lmverted, Neither erownmerbex

as dajur ] Lapreed lgeblon ddunlossd that the ergrine oil oap prohably
hao. nog veen decwed aftor 2Ll was added during the preflight, It is
fold thoe ol g rileatod rosse il come off during flight allowing the
oil to Lo Lomi dwe the enelus,

- r‘

oo WYk
(1) il lond

sy e pewriod of 1 Tov Tl to 29 Feb 72, the 1lth
il 6 enserdios hoad o total of 6050 outpaticnt

s enianeas elvilicns, 167 flight physioals,

sAhis oo Babtalion Ad ispensaries, 3500 1abor atory

Conbat dvriqg:
visite, ool
poxrforaad
teste s

i lih of the comond wos satisfoctory,
No seoxd ous MR ISTI R RGBS ;l-ilaoas\.s y including malaria, ocw
e ver AL caiirenniontal senitation has steade

currcd in s
Aly dnmpverr S i b e b()n'bl.u.l.)‘ﬁu to undorgo periodio
oxanliniions oo Stenn oy tyeilas, ohd pownsites, The najor un-
Ssolvold pmollill o7 L Luwns Lroved o he the high rate of venercal
disconnc,

R N T Yt T u,u ;"’l 'thc B'xt'ta,lion nediorl scotions
vere tho s i ' ¥
Jonuery 19%7, L

San aedical bunker ~djecont to the dise

furbishing ol woo oo
: Cothu goriz was conpleted by the medioal personncle

pensSmy .

(12) Ledsiow

Taivg viae poviad veligiows sorviecs have continuce to bo
provided [ prorgoiw.] asiigead to this wnit. Three mopmoricl services
wore comiuatew 1y puastons killed dweing this p.riod, The Chaplin wonp

ronssimnod to Tlat r.!.c"um_pr)rm'tlon Battalion on 3 Fob 72,

g
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SUBJECT: OLL for Period Buding 29 Februsry 1972, ICS CSFOR-65 (R2) (T)

(13)  Civiy srfoire (V)

() Dwrdn: thoe revorbing period the T4th HAC and meobers
of the 11th Cil supsowted Led Thicu Daet Mute Sshool, The children
of thc schocl have buen ehbertaincd with refreshnenis and novies,
Varicus smell gifte of school suppliss and food have been provided,

L monthly MEDCAP progron wos conducted, Battalion PIQ hos relepaed
several nows storics goncerning the support activitics, This prrticu~
lar cffort hog ajded the pacifiection progrem of the local arco. 4
noted improvenent of U.Be--Victnoneso relotionships hos been cvident
in the schcol,

(h) The 135th ANC continucs to support throe school agod
children from the Di-hn arca. Members of the company willingly contri-
buted clethins, food, ard school supplies, hygiocno axrticles, toys and
entertoiment.

(6} ‘hc 187th AHC continucs with their support of provid-
ing English lessons to opproximately 20 Vietnanese a weck at the The
Due Catholic Cinmoh,

(d) H¥C, 11th Cbt iwvn Bn has provided the Phu Cuong
Hospital with nedicol supplics, end bi-nonthly MEDCAPS. The 1lth
CAB has becen rcecommended for tho Vietnomese Civie Aetions Unit Cite-
tion 1st Clrag for cutstonding work in this orea.

2, (C) Lesson Learncds Commender's Observotion, Evalusation and Recom-
Denantions.

ne Pcrsonnel:
None
be Intellipence:s
Nono
cy Operobions:
(1) Usc of Swmvival Radio

(a) Obscrvation: On 10 December 1971 when o UH-1E fron
the 187th LHC wzs shot down in Caribodia, the crew was not immedintely
rescued boosuge the scnrch aireraft could not pin point their loccbions
It wns known thet o swevivel radio was on the A reraft price to depar-
turc but no combact was ever estoblished betwecn tho crew and the
gearch aircxaft. .

. Vo -
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SUBSECT:  OULT: for Powiod Eolins 20 Febronry 1972 RGS CST@-65 (R2) (U)

yatt qy: o astehlishoed beenuse
s, was uyhornded,

ot Lo beeoea piaian s U by dn et

The mwtic ngon:

wos not Lanoeolht o saeared L Uas Froaods ond raand
to bo opovatlse Belihar she woee noL gowesh Doy noosldcered snedng

th. @ w.d..

rnicndoniong Uha any tioe w ovoes is on She ground
e tonondd e Bhe FM Guamd froguoncy and that an
Fhod sicbh oot iarn noabe, as b

-
of thon howvoe bhoesn brokos.

=
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(d4) Gorpwad hotionss The nbove reoormendations werc corried

de  Trolalngs

.

(1} Paring the ok of Novombor throc major accidents ocourrad
a8 o resuli o7 oo oamweor. M onsch case the aireraft was flown by a
low tims eviehon, a2 Dascs the aimcraft wes flown broa pilod wathor
than an ~ivorafs comaries.

(2:) Ls oo i the aceldent imvestigati n repoet it wos
Getermined Gt 1o srandard poliey of oclecting firmss pilots. wag in
effcet theoughiont She Hayeelion, Tho nowly assigned avistors were not
aocundating howss -~ fast 28 exporlienced aviag: s were logt. This

was due in pras 60 the TILY pilot oradning progran and the lerge nunbor
of avintor Llosses in Bepbomber and Ociober,

w
R

=
).;_l.fv-

(3) RQecommendations: That = uniforn policy be estoblished to
insure all first pilots were preperly solected and trained before boing
Placod in comwind of an alreraft,

(#) Cormend hotion: An SOP wag ostablirhed which required each
person consicared for firet pilot to first be solected by his platoon
leadery, fly ot Leasgh five howrs in tho left sent with a qualified A,/C,
mako gz minianri of %% on the ~10 written exminstion and pass a chock
ride ~r'shv Gt P ccosipgbing of o ndnimun of two howrs. Duriag ths chook
ride hoe rmet Lamonstecoke peoficicency of all cnerguncy pros.cAurcs.

Qe [origbios

Hons

fo Meiddoal

Heno
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SUBJICT: ORIL for Period Ending 29 February 1972 RCS CSFOR-65 (R2) (V)

Ze Safety

(1) Observation: The Dattalion has expericnced a dramatic
increasce in tho accident rate during this period.

(2) EBvoluntion: All eccidents cccurred os a result of pilot
error, Since pilet error is a direot result of supervisor failwre it
was felt that additlonzl ocommend emphasis was necded in all areas of
aviation safety.

(3) Rcoomsendotiont That all commanders institute 2 progran
to educate ~dl assigned persomnel in avictlon safety practices.

(4) Comamnd iAction: All cormanders were briefed by the Bate
talion Cormendcor and instrueted to implement the above rocommendatilons
since that time no ageldents have occeurred in this unit,

ERTRRRINVL 1% H A




11T COMBLT AVIATION DLAT.LION
OPERAT IO LAITSSTON LESULTS
POR TIE FHAIOD 1 NOVEMBER 1971 TIMOUGH 20 JANULRY 1972

2 Operation-l llesults

SORTIES TRCOPS CARGO HOURS

UNIT FLOWH LIFTED TON LIFFED FLOWH
128th ALC 9280 18722 3 3970
135th AHC 10279 25638 16 5129
187th LIC 8706 21544 40 3797
T4th RAC 1328 - - 6822
HEC 300 205 - 766

be IMisszion Results

ATRCRLFT ENEMY STRUCTURES
UNIT DAM LOSS ary DiM _ DEST
128th 4£7C % 1
135th AMC 3 3
187th AKC 5 3
T4th RAC 4 1

Inol 1 "




11T COME.! L VILTTION BLTT.LION
AMTUIY ILTIMEILILE STATTSTICLL SUMMRY FOR TIR
PRAIOD 1 HOVEIER .97 @IROUCH 20 ILIULRY 1972

TYPE i IRCAATT OV DEC .. JAN
- T HOURS_FTLOWY e
U-6L 28 28 42
Ul-1H A7C4 3250 3049
LE-1G 342 2%6 22
Cli~58L 20% 100 125
UI-~1M 554 549 291
0=1G 2784 2051 227
AVAILARIE ‘
061 46% 85% 987
UH--1H T6% 8 8%
A-1G 1% T4% &A%
OH~581, 100% 74% 6%%
UH~1M 2% 63% 865
0-1G 97% 95¢% 98%
NOIM
Ui 239 i %
UB~1H 23% 165 10%
AH-1G 219 16% 12%
OH~58L 00% 2656 3%
Ul-1M 26% 3456 119
0-1G 2% ;1 2%
HORS
U~6L 30,07 0.0% 0.0%
UH-1H 1,6% 4.0 3.0
LH-1G 1,8% 10,0% 4,07
OLiw584: 0. 0% 0. 0% 0.0%
Ull-1M 1,55 3.0% 3,0%
0-1G 1,0% 0405 0.0%

Inol 2 -
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CUBIBCT: Afyar Action Report

who ha? boen med-~vaced in the paat or confined were the mogt difficuli
ho ook orders one ALl funds were closed out ty the Tth dny of atanddon
without problem. U88's were awt a problas ao moot of them were “andled by the
- ""]-s

. Yehdgles: hen wo wore ﬂoﬁimd of atmnddovm we irmediately went e
vere evaluating our vehiols sistus. A roster was wade of the vehicleg and
wrojeoted dates of tuwrn-in. “his was yariable no i was determingd by
e uiment, pecsomnel remaining, mnd the naed for vehicles. Paprrworic vos
porfoot on all turn-ing wrimiw beemoe of prior experience smined by
othor ceipanisn standing dowm. All desdlined vel hicles wo-e tarned-in
#i70h anl 211 non-mission essential onuipment followed cloze bohind.
Coodinmtion with keyatene im a prime fastor in turning in veldelos., Tou
wogt Trow vhat heystone mquim, when they recuive it and how they require
14, yior planning eneurod that all veohidlen went throuch 1:&"1@ Ty tone
niints the Firat time they werc teken dowm.

C. tugply: The unit supply wee the facal point for the wadt daping the
antive moanddown. The nroperty book officor had ?76‘;‘;-1' nade an on 211
ecuigment prior to mtanddom. e orderod a 100% inventory on hend receipt
holders. All shorteres wers coxvected immediately. FPxoess equlmsent was
turngd in srior to gtanddown, Unit supply was assigned onoush pemmoane?
thmy they could effectively work in temns, losding, wnloading rf eecorting
acuinnmt ‘o “eyustone. At the end of each day the Conpanyy Corpandor s

andified of the pecomsl lhmontd nade and o porcentage of fora-in weme eomnubed
daily.
Y, popsppalt A plan far the release and tpanmfer of persomel wng develon-

mcl, mm B the perecembame of peraonnel veleased wns equal with the porosrd .
aro of esulpment Hrmedein. This worked well.

Fa Liaizent Tiaison (ffleers and WOYs wewe mppolited to cocrlimmie botveon
e company and the mf‘wmtw@ kevratrne torn-in noints. Lioson nezgomgl wonce
ﬁiwmm nmmm- at the tumm-ih owind rmrw_'uni‘b oquipment var beine rroceseat
in. Fach Wason officer amd ¢p NCO swnt be faniller with A1) Veyatone U "«s
as woell an mving dinlooetic pﬁ“nmml hﬂdtﬂ. If the lipgon porcormol vﬂﬂ‘l ;
rctend thowelven to so-eporabe with Yeystone, the gadly Summedn A1 e omeh
avoother. O biagsen Officors and RQC's developsd the »apy art amndad Tore o
gmonth contimous Fuv—in.

. Papiittiest Ve aaied for and recedved o nre- ingneetion of the orowew
area by P Tradee this insrpm*inn we lesrned of thelr "»mvi warhy and
@imt was neoded to mect then. An w2 nroccassd and Cost persomeld, e
{nopacied the vacaled roomd, yeroved all fwash ant engured thel nil Tizturen
wore nreasnt,  (nce we were aptiafisd with 1t condition wn closed

[

Toun 'i:?,-\ o

room, Ay more ond move rooms bocrme vacant, we hegan to cousc Tidete agrse
el in cectoin huildings snd therehy won a le ‘o completely vacate othor
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SUDBJECTY  Affer Action Report

wiilddngs. hic consolidation nrocens sreatly enhanoed the nelice of
i compmy awen ad well as control of rengining personnel.

trss The 390th and A32nd Detachmento mcn' tranaferred an soon
a8 \osqi‘nle fﬁ nee they vere not mtanding down. Anpwoval was oiven to
tramaler nroporty do thon vhich aided ve in our sru:op-ﬂri;y fene-in,

117, Swegeys {nr stenddown wae ef "lciont, well plenned and orvanized,
“he plan we vned sllowed for doy to day changes and wan flexdhle snough to
allov for sroblem areas. All personnel within the cosmmy mwt be keot ln-
fomed nd al) times of the chanpinge reuirements that ixle place. As the
final dote of etaddown nenred, mmerous prehlems cema, vehicles vore not
available, ordars for pernommel were dow in seriving and equirmeni recained
4o tum-in. Xeeping a crol head and uging the beet noople to the Yimit of
their caopabilities will result in a suceegeful findah,

k/\am.;l(l-t . L A& A JJ',__

WILLIAM o LI

o7 A

Commarviing
ROR CrPToiaT Vnn OMLY
bl}. U'a j...\tf.z_u.; it \)liuﬂ-






