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1o TREFARATION ACQIVITIDS

In preparation for the pending "Keystone Operation™, then Company Co mon ler,

L Tchael 3. licCormack, ondered a 10075 inventoxy of the nroperty boclkas., Mhis

was completed and all equivment was identificd. The extra narss sni bq¢=urnpt

nad accumulated during the T4th's six years of operation at “he same location
were gathered and we gtarted turning in =211 non-essential eauivant Lo various
points concerned. We did not have a frae turm in veriod execept ~u menitiocned
aboves Rosters were prepared in advance in Three groups, fox both Officers
and Enlisted llen designating our key versonnel; those individuzls 4ihat would
become excess during the operation and those that were excess st tie bexin-
ning of the oparabion. :

2. LIAISON PERSCITVEL

Key perxsonnel and Jiaison Officers were assigned to the followine arcas:

t
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HMAJ TicCommack~Commanding Officer W01 Corhin-ilotor Officer

CiT Youndt-Executive Officer ) CFL Allen-Corrmnications Officer
11 Gibbs-Property Book Officer W01 Kelly-Assistant Froaerty Book
- O0fficer




" POR OFFICIAL USE ONLY o

Al‘m.‘.'ij -—j"LZ ] “j 2{) Cb . 1 . T ,
SUBJIHCTs . “After Action Report Cn Unit Stand Down of $hoe 74th Roconnsinconce
Adgpelanc Company, AP0 ST 6259

0. ILIALSON 1uioOhiaL  (Cont'd)

Y01 Wegbe-rinintonance Officer 1 Reinalda-TA-50 Tizison Gificer
Cr Ballcy-“heysuone” Liaison Officer 1 Guan-Comaanicotions Cfficer
Ci Michola=Generator Liaizon Officer 307 Redmond-Hotor KGO

Crt' Cunningham=teapons Idaison Gfficexr
Se  MXUYSTOITN OJ.‘._T;LLTI.u:b " e

ar Wevstone" notice waz delivered to tidis unit as 1800 houon
with 2n endins dave of 90 Fowruary 1&,,. ALl mdgsiong crore
202 Jonuasy 1972 sxcept the V=33 nmissicn, walch was exbendsd
to effoet the ovtraction of troops in contoet in Conbodin. Ca 272 Jo
1072, 21l tey personnel visited the vawvions "erstone™ surn
Lonr Binh =2nd Plm Lol te malie indtis! vbion. “e
cific needs ~nd upon returning Lo Hha com Linlson Gf73
for each tur in point. Hach Liaisen Cificow e o ovehicle,
vwiter wnd a speecific nwiber of individucle oo agsisionts. AL I
avvended a "Weoystone" meeting at the itk Cbt om 3n :i.*1 "hi"h o
T helpful hints and infometion was —ut out dr = mocsntiy compd
unit. Fany of %Shelry guidelines were follouad initl&llj il we
“the operation. Invaluable assistance s 2enlersd by vazious i

fron that unit shroush the 11th Cot Awvn Bn Headquorters shopns whenc
assirmned.
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HAJ Bteinbaunth, G=3% UiV, AV r3”/‘!% o e made TG
voainine the Adr Torce nilote tomsitiloning into the O— o
Bird Dops transferved to the 308th ion luuhqilOﬂ
ve soent our SIT there o nand receiwnt then Jox The peoriel
completed on 1 February 1972 with Tive ﬂilotu completing zrznsLuinn ant ona
vilot teling a checkride. The ziveralt wore roburnsd o Vung Toan -ad ihe
mission conivlatad.
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Arzongeneats were made to turn in An of eioht
SRR ")‘C:‘i o E_:'”' u-’\?‘s 1

Fovraony with a complotion on 20 L 3
siverelt Lo migsions hefore "fers

tin: airceralt wewre used while thoos o se ﬁo 8 wore puu Lnto she
accdel zo the least amouant of Falz woul L have Lo beo pulled hefore fux in.
There were no problems with turn in o t1~ Hevgtone! point

il wss s
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All tools and equipment pertaining o sirexaft rmaintenance were turned in at
the "Keystone® point at Plm Loi. In anticipation of this opaxniion, 211 tool
bowas were inventoried to insure 055 ocormleoteness and locked up, excopt ohe

agantial tools needed. Tech Sunply oxderel only essential parts =ad.consuned
parts on hanl maintaining the aircwxaft for turn in. The maintenance arvca s
turned over to PALE on 1 February 1972.

Te OPZAITICES .

The mzjox portion of Operations ceazgd vo function on 28 Jrimaxy 1077 wrhen we

)

gbonped flyinr missions. Their major funciions at whis point becmme the cloning

of flight records, awardq’and decorvationz, znd cerenonies. Thers was o finnl
avards preaentations madé on 10 Januaxy 1972, a Stand Doun Cexemony on 26
cnuary 1972, and a Change of Command cexcmony was conducted on 27 Jonuexy 197
Avarls were submitted for all eligible individvals and forwapded through
chiannels.

8. AVIONICS

All redios and equipment were given a 1005 lnventory and prepared fow turn
All aviation equipment was accentol af {the "Keystone® point in Fhu Loi.
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Q. 885 IALL PACILITIES

211 lesn Zall equivment was laterallr troasferred to Yhe 3624 Avn Co oftewn
invenbtory anil azproval at the USA&QﬁiACV lovels e cash collszevion tool: ~as
turnad in to the Clazs 1 zoint and o poney uvas wumned in et vhe V.5,
FTinonce ond ACCOUNIING Center, Loaz Binh. Receipts were-obioined and
nwibers for the lateral tranzfer i th She mess records were sent to j2in
=4 for final audii and disposiiioi.

Vehicular mainbenance was stressedl and worfornsd on all wvehiecles to include
preparation for turn in. Bachk vehicle wen theomoushly clesned o ilacluic

sereping the wvmd, ebce, from the undexcorriage. A sysvenatic turn in began
as cocr vehicle was detemmined to be non-essential. We webainel onc i ton,
L0 5/4 tong, one 2& ton until cipletion of stund doun. One 2% ton T oone
ive—ton werc laternllu-tmonsferzel 4o IFC, 12th CAG onl hond zecaeinicd bociu

to the T4%th NAC until completion. ,000 mallonwmtor tweiloy was late

nally

- -
Suznsfeorred to the§§52d Avn Co. The Hotox Pool awvea was clenned up and all
eauipnent furned id'on 10 Febiuvary 1972

11. A0 UITYTON ({

The srrmnition wos turned in e Lens 32 Depov on 10 and 17 Fevmipzr 1972
czeent for 10,000 5.56 rounis which wexes saved while persennel were assisnzd
o the T4%h NAC. It wos latex transferred to the 3024 Avn Co.
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“the Long Dinh CPL and USARV Central less aysven atv Group resmeciively.
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12,  WEAPROW

Ve began turn in of weznons as nersennel der

H=-T79 louncners, and 1160 machine gong end tripods were turned in on 29 Jonunry
1972, The 1116 rifles were turned in, in lobts of 25 each as mexsonnel dewaried,
It was necessary o thoroughly clean ezch weapon and turn them in dry. A
detail was needed at the FIFP point due to the thorough ckecl: made on sach
weapon. If a weapon was not accepted, it was recleaned and processed there,
eliminating an extra tvip.

rried the wnit., .45 cal piztols,
-po

L.l

&)

1%, SUPPLY

A 1008 inven vory was immediately rade Yo detexrmine an exact accountinby of 21l
property book items. BSeveral discrevancies were found, omwoc“al}J in sexizl
nunbers of items and in gome cases Nissing items. Adjustnents vere mnde, _
shorbapes made up and in three caucn, DA Torm 444 wms used xather than inidi- 7
ating « Report of Swrvey. ALl poseible couipment was twrned in keening only

+

essential items. The T4th RAC was 7. commiete on stand down on 14 Febounmy
1972, There were a great deal of excess itemg, Jjunk and unservicecble iiens
rd U

which were turned in to the DO ot Lorng Hinh. To transport bull: items, we
hand receipted one five-ton tractor and flat-bed trailer which eliminated
many extra {rive in a 2~ ton truclk.

4. WIT, OTHMER SUEDRY AID DEESLTC TIRE FUIDS

The Unit Fond and Other Sundry Tund were closed and terminal avdit comnleted.
ALl proverty was uran51erred to the 3624 Avn Co. The money was iusmed ;uuo

Donesiic Hire Fund was closed on 1 Pebrvary 1972 and a final sudit comnlethed
the cleosure con 12 Februvary 1972, ;

15, CULLYIIG PIATOONS

We had two outlying platoons who, upon netification, inmeciately hason dn- '
ventories, premerirg all aircraft and equipment for =

o
A i
aireralt ol

curn in.  Jhe
equipmnent were Celivered as called for until Surn in was commleted. It was
wmecegsgary o niove everybhing at ene tire., Tersomnel were meoved into Phu Lol
from Cu Chi as room becare available. Phe platoon ab Iam Son completed its
turn in, but the personnel were left there due to easy access o fha Lei and

crowvded conditions in the commany area.

16, TERSOUIEL : |
The largest botitleneck and most difficult noritien of the wvhole "Keysionc"

Operation was personnel whlch wag fursher complicated Dy a lorge inflw: of

Officers and Enligied wmen from the 220th and 219th RAC conpanies thatv hnd
previously stood down in II Corps.
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16, PIRS0:AL (Conttd)

The T4t Ith WS at 120'5 strength with Officers pricr to thiz in Decomben 7971
ol 105‘,‘ trength with Dnligted iien. In latve Decorber 1071, U.‘J‘ﬂ;-""" shived

to the ?4‘ I HAC U4 new Officers and 17 111.;11 4 ien, oringing the Officer

strength to 1565 nnl nlisted streagth 15509 We hed no woom o auwnrbor the
Officers and finally used pert of the 1;()w. ;"153:;*1‘171; '
for auarters. With no coordination or »lannins wift:
lomro cxodus of our "koy" personnel o Bio }113001
Asslst-nt Overavions Officers, tho Adnda Offis
ficer, several of which received six ond sovoen month 2o

pilliats

'DIMGE—.‘. Yo create nore havoe, sovertl noe of our ‘".';'-;f" somaal
rnl drop zone o DEROI and 4 Cor

1"-':1 totally rearronge the vosture of 4ni

- Fal d0 e Ja -
co funevions Durmint tho
(1 .

is
mystonn Onerations', all leavaen were cra,nce_tlodg belisdns 'I:“--."
depnrting nersonnel weull contimue, viicl I° il ‘
azy 1972, vhen it came to 2 complete standstill. o cxplanaiion cownls
found excent that USAY and DA were waitine until 2200 was over to wut oub iowe
orders. This left usg with 2 unid that wvas 970 complede oa ecuin:
and yet had 75 officers and enlisted mon awaiting oxders ox sone word onh vhelr
digpositions. The T4th RAC could have comnleted their "Keysztone Opernitions™
on time if it had no® been fox the delay in orders.

17  LIAIBON . R3C

Lininon Officers and WC0's weze echosen for both their varvsonnlity
encaes. This was one of the major arvens of consideration, hacouses it
thei the operation would run ruch mors smoothly if Shase peonle wans
vet forceful :nd energetic at 211 vines. We werc Fortuncte in this
roceiving several Officers from 4ic¢ prooviowus larwe influx that wvew
enced with the "Heystone Cperation" oal they wers of imvicnse valuo

18. TFACILIUOTLS

Ve were forxtunate in this area due o the %624 Avn Co rocmiv:f_::-" oA o

influwr of pemnsonnel as we vere nesring *aﬂ finish wad dowm. -
proval wazs obtalned and as oux persorinl deworied, thei:
into oux billets and zeleasceld thc :J*:.;ldinﬂ‘f-* to <the .
were no difficulties in this arca and on the fixst oeb

he £lirht line, the Operations muildins, three bDillets »ndl o shouer weint.

The rewzining were tuxned over on 20 Feoru arm 1872,

19, SULARY
The only major problem area encountercd was nerscnnal depaziowos ,,_,3.1: Boyan
finally woried oub. The critical oreas of the Wewstone CGperation" -rexo,
1)  Assuring ithat all equipnent s 100)5 invenioried and puesess

el
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2) M1 cquipment had to be exctronely
inowledoeadle in their fields, couriecus ani

flans
sucee

5) the wnit must rerein Tlexible
rely on othor waits
couipnent
of Dronerty

in to

indiviiwal military items shoul! hao set n
ony nilitar: itans instead of %
be davised e.ﬂneu.)]'i" toraxd
occupied, 11) permancni
-0 ":.hn centinuous flow of

s

i 31 he Ilc.CC""(Ll"“ y 13) a sepnoeue vehiols
indivituols to Personnel, sincnes, Jold
Cificors anl U00's shoul® nale ecoomlinetion

euherwiing any
anl evaxds
16) daily mesting
nlenaing of She
of vour cuzwent status

Cffice
nintc

i thin and outzide vour unii will in.t::r .
ation."

Opex

traffic resulations duxine this
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ST ARY (Cont'a)

3)  All liaison - ©
vary ehexrmotic 1\111 v ul""-‘ f‘.}
st be rade Yo £it cneh wiy os to whal shounld e furaoed in a¥e
soion and speed of tumn in detoermaiias !l and cp.wo’ 1lad
o i';;:; 01 Pt Jﬂ e
for neceszitin:

cloen,

will be necessaxy, bud RIRNTS inis
shiould be Kept Yo a mi-i i, 3 oroonn i Shotdt
s s . — 3 - - ~
the ayprovriate woint es guichly o wasivle, 9) o collectior woint Tox

oy
2]

f‘_;ua.'_'.'l Dy
nersen

’ 1
nexied,

moverent or turn in o 217 i
mist he mondtane
should be held
next day's work -~nd
ingiudine | 1"2'::'
cers shonld attend ovx neoeting at
il goidence to your operaticn.

Vo 2T oond
Ly cad Tinald sonorts
inclule 2ll ”"c wit oy
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