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5 Missions and Organization:

ran 1 Janvary 1967 until 21 April 1967 the 178th ASHC stationed at Phu Loi
RVN wl‘;sa:ggig,neri, ?tr: the712th Aviation Group., In April 1967 the unit was assigned
on a TOY statvs %o Task Force Oregon located at Chu Lai, RVHi. On 2l April the
advance party coulsting of 10 Chinooks departed Phu Loi for Chu Lai. The flight
up the eastern coast of Viet Nem was made in 7% hours, using two fligh_'il;é of I;EI.ve
Chinooks with a % hour separstion time. Upon arrival af ‘Ghu Lai, lividg areas
were get up and the unit became operational on 26 April 1967. .

The main body of personnel along with the company's 6 remaining Chinooks 7
arrived at Chu Lal on 1 Mey 67. A emall detachment of personnel was left behind |
Yo handle adminietrative and supply problems. -

The 178th was attached to Task Force Oregon for all support except promoticns
and replacements. This situstion soon produced a oxitical ‘ghortage of- personnel
due to nomal rotation and lack of replacements. 4n infusion with the 213th asHc,
200th ASHC, 243rd ASHC, end 205th ASC helped to nllaviate oertain personnel short-
ages, however the unit etill lscked trained personnel in all -areas.

By June of 1967 it was decided to pemmanently assign the 178th ASHC to Task -
Force Oregon (now the Americal, 23rd Infantry Division). At the time the 178th
oame under operation control of 17th Group with the eftective date of 21 April
1967. Aalthough this placed the unit in an assigned status as opposed to s TDY
status, replacements were gtill untimely and personnel. shorteges remain & problem.

4 lorge construction program wae intiated with the help of the Navy Seebees,
4 new Orderly Roam, Ef Club, Supply Rocm, and living areas were constructed. This
has added much to the morale of the unit end made living oonditions much more
comfortable.’ . '

Organization Day gaw a company patty with. the aftemoon off for those crews
not prticipating in operational mi sslong. . -
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JI __Cperations and Training;

From 1 Jan 1967 wntil 21 -Aprid 1967 the 178th participated in:operations -
Cedar Falls, Junction City I, and Junction City II. During Cedar Falls this unit
evacuated the entire oity of Ben Suc, RVN, located in the Iron Triangle. During
this period the 25th, Infantry Division, lst Infantry Division, 173rd Airborne
Brigade (Separate), llth smmoured Cavalry Regiment, and 196th lLight Infantyy Pri- - |
gade were supported.

In Feburary 1967 the 213th ASHC arrived in oountry and was stationed at Phu
Loi, RVN. Ou 22 Feb 1967 operational control of the 213th ASHC was given of the
176th ASHC for in-country treining and orientation.- ~On that day the 213th and
176th moved 2.Battalion's of the.173xd pirbome Brigade (Sepnrate) with 12 ships., .

4 mobile training team organized by the 178th visited all supported units on. °
soheduled basis for training it-Chinook operations. The training progrsm has re-
sultsd in an inorease of tons per flying hour f rom 3.9 4in Deo 1966 to 5.1 in .

Maroh 1967. The efforts of the moble training team resulted in a publioation wvhich
hag become the "Bible" for Chinook operations in Vietnam.

The move from Phu Loi to Chu Lai produced acme serioua problems in the area
of training. Supported units had not worked with Chinooks before and much time
wes wasted due to lack of knowledge sbout Chinook operations. Once again the
lioble Training Team made regularly scheduled visits to all supported units. This
intengive training program resulted in an inorease in tons per flying hour fram.
4.7 in April 1967 to a record high of 6.2 in October 1967.

The shortage of sling equipment in supported units has been the ocause of
dropped loads due to sling equipment failure. Units claim that this equipment hes
not been availadle in gufficient a quantity to meet operationsl requirements. is
a result unservicable equipment is being used and has resulted in dropped loads.

Poor utalization of the Chinook ia still a major problem. Sorties from Air-
field to Airfield could bs better accamnplished by fixed wing aircraft and thua

" eave valugble-blade time. (Convoys could further save time by moving equipment

betweenl LZ's and PZ's where a useable road exists.

From the day the 176th ASHC jbined the Americal Division it's committments
have steadily incressed. Since April 1967 this unit has participeted in operations
Halheur I & II, Lake, Hood River, Benton, Cook, Wheeler, Wallowa, and Whzelar.
Wallowa. During these operations the 178th supported the following units: 101lst .-
Airborme Division, 25th Infantry Division, 196th Infantry Brigade, 198th Infentxzy
Brigade, and the 11th Infantry Brigade. ' B

The Chu Lai, Duc Pho, and Tam Ky areaa proved to -be the most hogtile yet en-
oountered b; crews of this unit. During the first three months in the area of
°Per:tibns 4his wnit Yook more aircraft hits then the previous 12 mcaths in
coumntry. : _ "

During June 1967 this unit took B8% of all Chinook. hits in country. Since

21 April 196:7_, thig unit hes hed 185 reported Ancidents of hostile fire resulting

in 62 hita.
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IT Operations and Treining - (oont 'd)

The statistics for this unit for the perioed 1 Jaqéa:y-1967 to 31 -December
1967 are as follows: Hours flown-11,855, Qargo airlifted (tons) 67,210; passen-
gers airlifted 111,653. During this perfod the unit has also recoversd 168 downed
airoraft, to include the following types:s O0-1, CH-47, CH-34, UH-1E; UH-1C, UH-1B, .
OH-13) OH-23. To date thig unit has reoovered 334 downed aircraft in Vietnam.
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QI Maintenance and gupplys

The professional maintenance personnel of the Service Platoon and the 400th
Trans Det have been responsible for the exceptionally high aircraft availability
rates with an exceedingly complex machine, Although all work is still performed
in the open during weather conditions due 40 a lack of hangera, the mit set a
- record in November 1967 with en aircraft aveilability rate of 82.5%. Inspite of

this many maintensnce and supply probleme atill exiet.

Blade and engine erosion became a eefious problem dus to the sand at Chu lai

and surrounding areas. Many landing areas were badly in need of police and

caused FOD demage to the engines and resulted in replacing 21 upper boost actuators
during the month of Junes, The parts supply problems can best be explained by our
EDP rate in June of 20% as compared to that in Maroh 1967 of 10%. During March
all of our airoraft parts were supplied bty the 605th Direct Support maintenance
Company at Phu Loi. 4n EDP request sent to the 605th usually resulted in a "Fill®
in approximately 5-8 days. Since our move to Chu Lai and our subsequent change
to the 335th Direct Support Compeny, EDP request now takes 15 to 20 days to effect
a"fill®, This can partly be attributed to a lack of a Chinook supply parts build
up in the 335th, The result of thie lack of parts made it neoessary to ramove
parts from aircraft in inter mediate and put them on other sircraft to keep them
flyable. . When EDP parts came in they were put back on the cannibalized sireraft,
thus doubling the work load. Blade erosion caused many laternsl vibrations. FOD
and hostile fire wore aleo responsible for many of the blade problems encountered.

The average age of the airoraft is now approaching 1200 hours. Four airorasft
have already reached the 12th P.E. Due to the age of the airecraft and lack of
maintenance personnel, the work loads placed upon the maintenance sections are
increassing to a coritical peint. This unit desperately requires more new aircraft
st a faster rate in order to meet its missicn Tequirementa,
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LV _Speoial Problems:

A« Education of all supported units in Chinook operations is a continuing
problem. 4 highly effeotive training team has alleviated many of these problems.

B. Lack of trained personnel and an adequate infusion program oontinued to
compound an already aserious psreonnel shortage problem. This was due in part to
thig units move from Fhu Lod to Chu Lai and the TDY stetus the unit remained in

for gseveral months. It still remains a serious problem which needs immediate
ooxrective aotion.

C Supported wits need a better supply system for obtaining needed sling

equipment, ‘Use of old and unservigesble equipment haas been the ocause of too
nmany dropped loads.

D. Modt airorsft in this unit are approgching 1200 hours. It ig requiring
for to muoh maintenance time to keep the aircraft flyable. It is now a neoessity

that this unit receive new aireraft at a faster rate in order to continue to
accomplish the assigned missiens, -




¢ Hiscgllgnggs:

A. Inspections: The urit was inspected by the {st Aviation Brigade
CMMI team on 30 Nov 67 and received a satisfactory rating, The numerial score
for this inspection was 8i... ,

B. Awards and'DecoratiOnss Numerous awards and decorations were
earned by unit personnel during the subject period, Awards are listed below:

as, Distinguished Flying Cross

Ma jor John M, Kalina
Ma jor Jhmpa P. McCormick
Major Malcalm D. Rixon
Major Helmut A.G. Roeder '
- Captain Robert G; Black -
Captain Rebert E, Cuyle
Captain Conrad W. Davis
Captain Albert L. Stfatton
CWii Arthur Jo Ulm Jri '
CW3 Eliis E. Brabec
[ CW3 Vincent Serio
CW2 Robert M. Bloth _
CW2 William J. Gault PR
* CW2 John Di GFeen el -
CW2 William B} Kinmby ‘
CW2 Walter Fi Hbrrisou?Posthﬁmous Award)
CW2 Sanford Ei Parr
SP6. Robert Enlow

b. Soldiarts Medal
SP4 James W. Timer Jri
‘¢, Bronze Star with v
LTC Joseph F. Rutkowski
d. Alr Medal with "V"

Major Roy A, Crews
Major John G. Harris
Major John M. Kalina
Captain Robert G. Black
CW4 James Delaney
K , CW3 Granvil C, Thurmond
N 4 CW2 Rieardo D. Agular
WO1 Michael T. Markowski
SP5 Charles Amos
SP5 James L., Billingsby
SP5 Lyman D, Harvey
SP5 Richard P. Navas
SP5 Robert Telford
SP4 James H, Clark




.ascellanecus - {cont'd)

: .
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earned an average of 12 Adr Mgdals during th

he

SP4 Robert Pi Coughlin Jr,
SP4 Ronald R, Dicksnson
SP4 William W, Frey Jr,
SPL Edwin B, Gage

SPL Ignatius Gorizalez

SPL Joseph D. McGlone

SP4 Daniel C. Scellato
SP4L William X, Sly

"~ SPhL David Wallen

SP4 DpyAd M, Walker

«SP4 Donald Weaver

SPL Herry E. Wilkens Jr,
Army :Cémend.ation Medal with "V

'CW2 William B. Kimbrough

WOt Michael T. Markowsid
SP6 Donald Kroger

SP5 Jose A, Figueroa
SP5 Daniel Kaser

SP5 Richard P, Navas

SPh John E,; Davis .-
SPl Edward Keenan

SP4 Donald Weaver

Frongg Star Medsl

Major. ﬁavis 'Clark

Captain Robert E, Cuyle
Captain Robert W. Johnson
Captain Albert L, Stratton
CW4 Arthyr J, Ulm Jr.

CW3 Frank W, Cross

CW3 William J. Francis

CW2 David R, Ammens

CW2 Robert M. Bloch

" CW2 Wiliiam B. Kimbrough

CW2 Roger L. Lichte
CW2 Sanford E, Parr

| SFC Floyd T, Clair

SFC Donald Horton
SFC Raymond Mitchell

- SP4 Dennis L. Muckey

Vietnamese Cross of Gallantry

Major Roy A. Crews
Major Clyde F. Klick
Captain Robert E, Cuyle
CW2 Roger L. Lichte

Mr Medals: For Sustained operations each regular crew member

e period. Due to the high

turn-over of personnel, it would be impracttedl to 1ist each member's
individual awards,




V' I si (Cont.'d

i, Purple Hearts

Captain Fred W, Sass
CwW3 Ellis E, Brabec .
CW2 John D, Green v
CW2 Walter F, Morris (Posthumous Award)

SP5 James L. Billingsby

SP4 John E. Davis

J. Good Conduct Hedals:

Al enliated personnel who earned Good Conduct Medals were
awardéd the medal. I

G, Civic Actions: Civie Actions has always played an important
part in the activities of the 178th ASHC. While located at Phu lLoi the 178th
supported the members of the Refugee Center at Vinh Son, RVN, The company
obtained 250 tons of cement and building materisls to construct homes, wells,
and showers, A full time dispensary was also opened.

After arrivael at Chu Lai the 178th ASHC continued an active
Civic Action Program, In a two week period during June 1967, the "Boxcar¥
aireraft evacuated over 10,000 refugees from Viet Cong infested areas to new
home-~sites located near Due Pho. On one occasiony 164 refugees were lifted
by a eingle "Boxear". Moet recently this unit along with the 1st Cavalry
Division flew over 200,000 pounds of food to the Que Son district headquarters
- from Hoi- An, Quang- Nam, and Tam Ky, * Ca 25-Deg 67 the "Bexcar! crews from this
unit gave 50 pounds of Christmas candy té the children of the refugee center
at Tam Ky, RVN. ' At present the membsrd of this unit have freely donated
$189.00 to the An Tan Protestant-Evangelical Church, Their orphanage will
house, feed, and clotha, up to 60 orphaned Vietnamese children,
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Y1 change of Goumand * COMMANDERS DURING 1967

"1 Jan 67 = 7 Jun 67 - MAJ OLYDE F. KLICK
8 Jun 67 - 18 Oct 67 - LTC JOSEPH F. RUTKOWSKI
19 Oct 67 ~ 18 Dec 67 ~ MAJ JOHM M. KALINA

19 Dec 67 « 31 Dec 67 MAJ ERNEST M. WOOD
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BYBLIOGRAPHICAL NOTE

All dates, Orders, and Tables of Oganization and Equipment

indicated in the text were authentieated, A1l statements including

facts, figures, and percentages made in the text were verified —-
either from conversation with responsible individuals or extracts
from authenticated records. The author has reviewed all comments

with providence and feels there is no doubt to their validity
and accuracy, - ‘

| THOMAS H. PAYNE

Cwa AVN
Unit Histotrian
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