
AVBAUV-F 

SUBJECT: After Action Report: Redeployment and stand Down of the 21.3th Assault Support Helicopter Company 
• 

Commanding Officer 
145th Combat Aviation Battalion 
APO San Francisco 96266 

1. SC0l-e: This report covers the prenotification and stand down phases (15 Jan 72 - 14 Feb 72) and (15Feb 72 - 15 Mar 72) of the 21.3th ASHC. 

2. Prenotification Actions: 

a. General: 

(1) On 15 January 1972 the CO was directed to complete a 100% inventory and submit it to the 145th CAB as soon as possible. This inventory was already in the process of beir~ conducted because of the change of command of this unit on 9 January. The inventory was completed and delivered to 145th CAB Hqs on 17 January. Prior to that date this unit was directed to identify the 6 best aircr&ft in the fleet for possible later,.l transfer to the 120th Assault' Helicopter Company. On 18 January the maintenance officers and the PBO's from this Unit 2nd the 120th ARC met in conference at the 145th CAB and the 6 designated aircraft were transferred. On 19 January the unit CO, ju~O and AMNCO met with the 145th CAB XO and other staff me~bers to revise the CH-47 platoon, 120th ARC's TOE. hn equitnble compliment of PLL and ground handling eqUipment was designated as items of necessity to insure the operational ce.pc,bilities of the CH-47 platoon. Personnel tr~nsfered from this unit to the 120th was also discussed. These personnel had been previously placed on orders on 28 J"nuary. 

(2) Ql 3 February the CO und Operations Officer were celled to the 145th CAB Hqs to rercd a messagE) instructing this unit to prepc.re for redeployment. The commitr.1ent to proviGte aircraft equipment end personnel to the 120th ABC was cancelled e.nd orders of revece.tion were published on personnel assigned to th 120th. Key personnel wi thin the unit were formed to discuss the st.c<ctus CIL".nge and identify the potential probleus. On 5 Febru~.ry the CO wns informed by the 145th C,1B CO thC'.t the origind commitnent te the 120th was agnin in effect, illd thc,t this unit would be required to retdn the capabilities to provide mainteniCnce .support for the transferred Aircr1-1.ft through 29 Februc.ry. However it wus tlnknown at thnt time whether the cOl.u'li tment for pGrsonnel still existed. 

(3) Without prior knowledge we were placed in the VNAF pilot trnining business on 7 Febru,"ry with the uttachuent of 2 Vietmoese Lieutenrmts. 

(4) This unit received a notification from 145th CAB requiring 16 E!.; wUh the HaS of 67U20 be sent to the . 17th CAG to train VNAF enlisted crow mcmb8rs. We were further told that tho requireT.lf.mt would possibly be extended to include officers. The 16 porsonnel departed the conpany on 9 Febru,'r:" thus lcceving 96 vacancies in the compnny's enlisted strength. Q1 the SPJ!le d"y we were notified 
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After Action R9port~--RedevloymGfit-ana-StPnd-r>c>wn-of the 213th Ass~ult Support Helicopter Company. 
: '" -to prepare to foed the 334th Atu',ck Helicopter Company from 20 February until their stand down c9lilPletion. In Il conference on 8 Februnry I'l,t the 12th CA$, the stand down date was hardened somewhe.t and the period to be allowed for completion was given. The CO, PBO and Motor Officer were all present. CW3 Winlnnd, the li1'.son representntive for our receiving COLLlIlnd, nrrived ill the company and presented the CO, XO, ,00 and Operations Officer with a briefing fro!') his coru:1-,nd. 

(5) On 11 February the CO was informed that this unit would be receiving 3 nircrnft from a unit in I corp and 2 from another unit in II corp. He was furth~r informed that we would be required to provide the crew to fliy e(lch air­cmft to be received, to the inspection point at Vung Tau. 

(6) The reL~inder of the tine prior to the initi€~ stand down date involved the submission of various personnel lists and the c,ttenpts to cLrify instructions previously given. The initial transfer of equipIClent to the 120th conmencod on 9 Februnry. On 14 Fehrunry the 120th AHC sent 14 enlisted personnel with 67U NOS's to this unit for OJT. Orders were cut on 13 and 14 Februnry reassit;ning p~rsonnel to the 120th "'\HC but attaching them to this unit for r~,tions, billeting and militc<.ry justice. 

(7) It should be noted that contact with the respective Keystone turn-in points was established in early January by the PBO, Motor Offic~r, 11c,.inten?l1ce Officer and Tech Supply Officer. Fran 1 thru 16 February the CO, XO, OperCltions Officer, AMO, Tech Supply Officer, Notor Officer nnd the 1SG held a conference every athol' nigh to discuss existing nnd expected problems, and the progr8ss of the planning being dono by G('.ch shop. Notor r,mintennnce was nost active during this period, turning in 1/3 of all vehicles nssigned because of their unservice­able status. 

(8) The OR-58 assigned to the corap,my was turned in and 2 nore were pl~ced on the unit's property boek. 

b. Problen Areas: 

(1) One of the gre["test problem nrees WI.'.S created by the clnssific2.tion of the sknd down and redeploynent messtlges. Jill inforE1"tion had to be withheld from a1~ perso.m:31 except those who h"d been declared to be key position holders. Not only \,ere personnol recluir0d to prepare for the eventual without benefit of the knowlc;dgo of the s1 tU'ction, but frequently the sene personnel were needed to provide "c[vice, suggestions or solutions to problems. 

(2) The clerks c. t the Fimnce and 4Ccounting center refusGd to d tel' finance records for two personnel in early J<::nurcry giving this unit's iupending stand down ;'\s the recson. Thus ~,n additionlll speculction was rHised about the initial date of st,c.nd down. 

(3) Quite significant was the scheduling of the initicl str.ud down dr:te to occur during the Tet Lunr.r holid".y. Plnnning hnd prep0.ring for both even­tualities caused 5rer:t concern within the conp(~ny us p.ll personnel werG ~.w,'.:;:-c of the vest aIJount of energy eXpended en both efforts. 

(4) Tho requireraent to train Vl1:,F pilots cene ct u most inopportuno tine. The personecl ccttention rocolJr.lBnded to be given the trr-:inees could not be devoted 
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because of the lack of t'me retv.;~mng. E.ven though this wns true, a toW of .34 hours of flight tit~~s shared by the 2 pilots. 

(5) fill attenpt wns rl<'.de to close ,,~l club fc.cilities within the eompe.ny on 25 January by the 12th CAG club system. The detrinent",l Llor,~e inPs.ct on personnel in the unit WRS not considorod. 

(6) When tho f.1Ossage contr.ining the redeployment directive was received ut Battalion, only the oporetions officer "'us requested to rend it. Only ret his suggestion was the CO suLlI1oned. 

C. ficcollli';lendr.t tions: 

('I) Th.. t classificr,tion of stand down dute and planning be to dlow dissemi!l<,tion of Yh.!4.R inforrilf'.tion to nll unit personnel. is the curt,dll:lent criteria to be used. 

down gr·.:ded 
To be included 

(2) That a unit sknd down not bo affected during periods when LlUjor ener"y offenses are eXpected in the unit's immediate area. 

0) Th:,t a unit not be required to trc.in personnel of other cllied services at a tine so close to su,:nd down. 

(4) Th(\t the unit PBO, tlMO, Notor Officer and Keystone Officor m:,ke liason With ell respective turn-in points. 

(5) Thr,t reco"llllended personnel lists published by the unit eO:,.ll:;;.lnder bo gi ven the.rough consider," tion. 

(6) Tkt rll non-essentid nnd unservicenble equipm~nt be turned in prior to notifie[' tion. 

3. Oporr.tiuns of the Unit: 

a. Gonorr~: The Inst nission wns flown on 17 Februc:.ry 1972. The unit was notified tJ",t, 2 ii,ddition;cl d,rer'L:ft would bo tr,"nsferred frofl the 178th [SHC, thus uF·.king (l t, ~"l of 7 .rv~·,l.i. ring ·Gr,-nsfcr. A t.,rget dn te of 1 Hureh WP.S sot to h've the 11 "d9' j 'Or j ""')'Y.ining "ircn.ft of tho 213th "ccopted lOt Vunrr T;:-,u wi til tho requirec j;(;rj ··;c.l;;U1'() iDSpu:ti.on comploted. Tho unit's redoploynont with 60% PLL, 18 eR-I,?1 i', 2 ()".,,5c" s" no ground h.-:.ndling equip110nt p,ne: 9.3 personnel was confirmod, 

(1) Eff,-;..::~,.u·-, 1;.') ;",~)l-w-:"'T '19'/"2 0"> lJ.l nis8ion~ \wrc; cop~l'_-'-:~t-;~ !~ ... Jv.r(;Vt'.r opor<-~t,iG1.'8 _:,cn~··lr,,:d. f(;:,;,.,·I-/,O.:.,-L t• t~n'OlJ"I:)l '<.9 li'cbr'"u:-u·".r "Lo 1"0Ct __ :;_V~" pn.J 1'<;.lry-..! r;i.ssicns fc'r thfJ. '·~,t)·:.:.l.1 A:'iC (Yc;~: .. ''-(LoJ'. pl.'-ltoo;;,~ 

('::: I /\].~l. "<!::.:. ;--:.11:', ;1:'(.(>( rd.s wc..rr.:- clos3d out on 19 F0brl~,J.J:·~v·~ .·l.lj:O~',·_-;_ .;,r.L.r.I.os we~:y~ J,'_~f)t>2(1 r~r"j ::,0,:";- C: ... i,)t·::' :'-:',C()J'CJ~J w(:re closed 2'1 Pehm':1.:ry J(.i'7;~" l:i&::lt :C(-,:·:::,~(~S flc ·t,:·':·, .:~;.~ ')1):':' (,[:~ ~ Lt·;,': r):;~l 'l,\;ct ~.ll'PJ.y Su.pply Jfficer wer8 not 0:'0880 l'.nf-'i). 29 i"<. ... ·,.:..i'j..-'.,'J·. !.I.V".;':.l.·~ l.\.:j~.)l'~.~S of .. G:~,:.dJ.,r_.pLrsonnel and f:'.ViLt.OY.'S D.~signsd to ·~·.11~) I::~':.'tl, 
1,10':'<, ('l"o;<,f': CC.:·· "7 feL::.-, ".j eno re-openod 18 Febrw:Cl7 1972. 
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c. Problejli'Areasl'. ·No actual problems were encountered. 
~. 

d. RecoDulloneJationl All recurring reports requireoonts,including Forestat, be tenninated as of the initial day of stnnd down. 

4. AdLunistr~tion and Personnel: 

a. Gen'"ral; On receipt of notification of stand down for redeploynent the key personnel activated their plans of action. 

b. Personnel: The Ex:ecut1ve Officer. First Sergeant and Company Clerk con­bined their efforts to attenpt to tl!J.ke the personnel turbulence less notic&ble. A total of 9 different personnel lists were submitted for various reasons. Notificntion that personnel redeploying would not be curtniled relieved us of the need to prepare curtailment rosters until the disposition status of the unit <"". changed. After receipt of the unit dispc·sition change, personnel were scheduled to leave in accord8.nce with the existing need of the particu1Er shops a.nd plc.tool1lil. No particular oonsideration was given for personnel with greater time in country if their s&ction required their presence, 

c. J1.dmilustrationl Though the workload of the adlrJ.nistr[ttive section increased with the unit's disposition chc'-llge,the section was requir"d to de an extra ur.lOunt of work only one night, This was achieved because of the extensive prior planning involved on the paperwork prepar~tion. 

d. Procedures I 

(1) All a.ccounts, public2.tions end books were closed I1.W current regula­tions.and procedures. 

(2) l-iail distribution W8.S teminated Uvl USldV JiJanual 600-1 with no problems on 15 Harch 1972. 

(3) OER's werEe requested and received from all platoon leaders without difficulty. The closing dates were left blank on several to allow tinely submission. 11 totol of 4 specinl OER's \{ere written on First Lieutenants whe performed Ildlairc;bly during the entire stand down period. With the exception of these 4, all were subuitted on 5 H,-"rch 1972. 

(4) Awards and Decorations proVed not to pose any problens at all be­cause of the prior plccl1lling of thE> 1:&D officer and his clerk. All section lendors subui tted a list of those personnel they felt deserved awards. AU list Were received by 20 January 1972 "nd imncc',iate work began on the prep2.I'­ation of tho requests. The last request were forwc.rded 1 March 1972. 

(5) The unit fund property was offered for latero.1 tr2nsfer, however none cf th' items were accepted, Consequently all unif fund property wns dispc,sed of thrGltgh tl1e PD~ at Leng Binh. Prior to notification of stcnd down the council voted to use alnost 0.11 the rem{:ining funds to fin('Jloe a nid-stc.nel down c(mp~.ny party. The l'elzl,..ining funds were turned back into the Long Binh Cent.r--~ F\ind .. 
~ .. ;:;:<"".,,,,,<>,!-.<',.- •. , 
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(6) T!~e unitmess s'orved its l,,:st,menl"on 29:~'ebrunry'·1972. No problems at all were' experi;;.ngeddll:t:ing the ttirn~in Of raess ·equipment. JIll ranges ~.nd equipment not :in use··was cleuned in ~dvunce and turned in .during the 1 st week of stcind down. ;,s a result the mess hnll was conpletely clear on 2 ~1arch 1972. Hess fecilities "ere provided by the 605th Transporation Company from 1 }1arch to 1 5 J>.iarch 1972. 

(7) The perilnetGr guard cOLlIaituent was relinquished on 16 Feb:rtl2_ry 1972. 

(8) The Domestic Hire Fund we.B closed out on 29 FebruGry 1972. Doaestic persoilnel were notified of their possible relet;se on 7 February 1972. On 21 Februc:ry sme of the hire personnel were relensed nnd those reDaining were re­BrOYPcQ and rOl\8sj.gned roons of rosponsibili1<Y. Tho work force ste[cdily de­cree,soQ in accGrd.·,nco with the number of troops reiJe.ining in the conpany. ,;Ster 29 February tho feos were paid directly to the hired help by the tenne,nts. Me was monitored closely by the XO end tI1e Assistant Donostic Hire Fund Custodian • 
., _ .. 

(9}· Weapons wero drawn through the .145t11.·GilBS-4 from HHq J45th' CIJ3; This allowed for completionbf Wee-PaUll tW%)o in~tJU:?~l!lrCh· 1972 •. '. . . . '. . ! 

(10) Host. of theper80nnel a~signed to the 1'ZOth fillG depart~d this unit on 1 and ,3 Narch 1972.' j,fter the disposition change of the unit was ordered and the curtaill~ent criteria inposed, nost of the personnel oricinally scheduled to redeploy'were tabbed for PCS. It wo.s apP11.!'ent tI1~.t the personnel section of the 145th C/,B WELS doing all possible to iSsUe orders in sUfficient tine to allow personnel to depart on the. avuilllbili ty d~tes requested by the unit. The personnel who were assigned to the 120th found D. ll>ck of preparation for tI1eir arrival. 

(11) Pltms were formulated to consolidate all enlisted personnel in one billeting are,,'. as sooU [-'.8 space were available. This plc.n was acti v[c ted 10 furch '1972. This allowed one of the 3 bll1.eting areas to be closed conpletely. 

e. Problem i.rel>s: 

(1) Official notific2.tions chnnge<1 so frequently that by the third week of stand dO\ffi a reluctance to respond to the la';;:'st word we.s experienced f<;;r fei-,.r of roceipt of furt.llor directivos ne.gting all previcus work. 

(2) ,Ltternpts to rJELintain the ;nornJ.e of the troops re'{uired ext8n'live cOllsirlei'2.tion end tine, bocr:use of the fluid change of the dispcsi tion of t11e uni t. K.ldy uncfficial prenotifict,.tion ".11.0\18<1 personnel to believe th"t 1.1. curk.llnen+. critcri~. would be in effect. ConSGquontly r.nd understandingly the rocc:iI.'t of the redeployment orders inciicD.ting the noneXistence of cur­tnl:'ul.n-;;s lm.ml'ed the lK'I'f'.lo sic;nific:·,ntly. This was pe.rticul ... rly notcwcrt,hy in tha'c, c>~~cl(.r r0doployinC unit's p.2rsonnel \·/Gro considerE"; fer curt"ilment.e
,. 'rhus J.-i~ "''..::3 \!(,}.COC!O ne"lS to uost pcrsO!ulel to receive the directi"\re to stn .. Tt:l dJlm. n .V·)V8r'lnc+.!wr depressing moret.le f:-.ctor wes added on 10 hell'''') 1972" En:!.:' L :,t~:~ ·,il;.:-rj\..'rLl'.cl \."I,th ('·crtc .. in 1"'108' s were frozen even though others '.Ii ili 1;..1.8 s;:',:t.O .d(j,: J;;L"'C P"_"',-::;v:'Ufns17 r~101l€;c1 to dePart. Try as one will, it SOT.l6ti1::8b ')e-0:::-;1'''-:::', :':'.'_It':.lGr (:j.if~.Cl~l'.:. tc get m'..r00r r'.nd non-ct'.roer orientoc: personnel to Hi-Icier ~";:'i""',~_,<' ';.>c:: ..I.. ... :i: ~..:.'-_,' ix.b;, i"(·r tho requirenonts. 

_"_'_~""_""_"_--r __ --r __ '_-------'''------'-''--'''---'--'-------~---......... -.-, .. --.. --..... --. 
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(3) . It\/ns neV.er deterl;dned whether the unit w(,uld be denctivc.ted or redeployed minus w>rsonnel r..nd 6quipnent. Consequently severe.l wr..r trophies had tD be given awrw to personnel in the uni t .. 

f. Recommendations: 

(1) 'rh[,t find disposition of the unit be detertU.n6d prior to notificetion cf st(:n('~ down, 

(2) 'fud the curtailnent criteria be detereJ.ned prior to notificntion. 

g. Credits: 

(1) Personnel section, 145th CAB for attenpting to get nnd ciissorlinat6 orders on '" tilr.ely b&sis. 

(2) S-3 and 100 sections, 145th CAB for prcviding tdrcrnft nSsets for tronsportine personnel. 

5. AircrLft Di sposi tion: 

c. oo!:ternl ~ vii th the sk.nd c,cwn Md redeployrJent notice nll naintellC'.nc6 equipnent was tr[.nsfered to the 120th .,JIC dong with 6 aircr~,ft. The renrcining 1'1 drcrFft were rapidly prepared for delivery to the 388th Tr0.ns Co in Vung Tau. When they were delivered, lell the requirement listed for redepl<..ynent in the 34th GSG SOP had been conplied with. 12th CiG then notified the 213th th;::.t we would receive 7 additional &ircrnft, 5 fron the 178th ;,ShC and 2 fron the 68th J~SHC. 'lhese drcrp,ft he.d to Dleat dl reqUirements for redeplcYi:lent, r.nd be delivered to Vung Tuu fer 'lcceptR.nce by the 213th. JUI fdled to moet these reqUirements. It was then deter;:Iined thQt the 213th should provide assist~ in preparing th&se [,.1rcraft. Thi s required oany long hours of ndC:'i tione.l etitrt. A.fter the e.edi tionul 7 drcrnft were prepHred and delivered fGr 11cceptLnce on 3 1'1'lrch 1972 we were notified that the 213th would not redeploy. Insteccd the 2Dth was now Keystone c.nd that pJ.l addition.o~ requirenents would hBve to be net before the nircraft could be turned in. The 388th l'r",ns was contQcted 2nd they (,utlined the new reliuiref:1ents for us. It soon bec2.De e.pperent the. t the 388th did net k.ve a sufficient e;"DUnt of Techniccl Inspectors to neet the extr •. wcrk lond. The 12th CAG }it,intemnce Officer then r'l11de arrangements with 34th GSG for ecldi tiL,nal c.ssisknce consisting of 2 Technical Inspectors frop 34th GSG and 11'echnic,.:l. Inspectcr from -12th C;\G. Only the 12th CAG Technice.l Inspector ever ,,-ppGr·red. 

b. Personnel Organization: All w.intenunce e.nd flight. personnel were combined into one work force Hnd subdivided into sections with specific res_ pcnsibilities. Three cl,,,,ning teems of 6 enlisted personnel end 2 vfficers were Lrned to dlow for a 24 hour operf'.tion. Il cis8.ssembly tcr.m of 5 enlisted 2.nd 1 officer wr'.s forr.J.ed. .An "sscmbly te~..r.1 of 5 enlisted men I'.nd 1 officer W8.S fvrHE.a. Other TJE,intenance personnel wero working on internedic, te inspecticns required ~I.nd on aSsisting in the suppert of the 120th ARC's CE_47 plat(Jon. The aircrGft washing crews origilm<>lly worked 12 hcur shifts. However it Wp,S found tlv .. t vduable tiE,e "'8.S lost through the use of that procedure. A team of 10 persurmel establishGd a wro.p-up contingency P.t Vung T~.u to preP'",re the nircrnft for inspection. Th£'.t te<'n prvved tv be highly efficient. They h"d vary li ttlo equipnent 8.t their disposal,-yet .. theywore reble to prepare drcraft for final inspection in rlininun title.' .. """'--. 
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After Action Report:-Redeployllent and Stand Down of the 213th As saul t Support Helicopter Company. 

:-'0'_ • c. Problem Area.sf .. 
. ,." ..... 

(1) Ii. total of 5 days was lost by maintenance and flight personnel because of the requirement to assist the 68th ASHC and the 178th ASHC personnel in the clew1ing of aircraft to be transferred to this company. Both units indicated a lack of knowledge of the stringent agricultUre criteria that ~ld to be complied with before transfer could be effected. 

(2) The unit disposition change req\ured a total of 8 days of extra work from the turn-in crew at Vung Tau to prepare the aircraft for Keystone turn-in. Some work that was previously completed WitS absolutely negated by the change. Transmission che.nges in compliHnce with f\ DA message hnd to be effected. 

(3) Although additione~ steam cle.cners were required none could be ascertuined in an operational condition. As a result, an estinlB.ted averr,ge of 4 to 6 '''.ddi tional hours of work was required on each aircraft in prcparntion for turn-in. 

d. Be conrr"ende.tions : 

(1) If transfer of aircraft is necessary the losing unit be 1M.de aware of the tr~,nsfer criteria and the.t it be given sufficient time to meet the re­qUiremonts. 

(2) Th<~t the gaining unit not be held responsible for the preparation ot transferred aircraft for turn-in. 

(D) That a.more timely decision be made on the disposition of ~ unit to prevent the abundn.ntl('.st minute re<juirements that plai:Ued this unit. 
e. Credits: The 145th CAD AMO rendered n tremendous ".mount of p.ssist~nce in efforts to keep the unit abreast of the extremely fluid changes. Ddly he WPS either "t the unit or rocking li",son visits attempting to clc,rify instruc­tions at~directions. 

6. Tech Supply 

a. Gen8ral: Origninally, the disposition of the unit's PLL was in doubt. Five days dter the unit stgrted its stand down it Wl'S decided that 1/3 of all pLL stoc~ge would be transferred to the 120th AHC. This transfer left the 213th .~ShC 420 lines below its F).uthorized level of stoclmge. In prepur"tion for redeploYLlont extensive efforts were required to rebuild the PLL. The unit di sposi ti on chP..nge reqUired all pu.rts to be unp".cked, ta.gged gnd turned in to the '165th DS8A. Because of the close proximity of the 165th, only 2 days were required to complete the turn-in. 

b. Problem Areas: 

(1 ) The initial plt'll to require the '120th ;.HC to use the appropriate (J4P) n.'!i.ud to establish its PLL was dis8.pproved by the 34th General Support Grc>up. its a result too lJUch tine W;:lS required to rebuild the unit stock'.'ge c.fter tho trunsfer of i teLlS to the 120th wns effected. 
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(2) The lUlit disposition ohange negated all previous 
and pack the PLL s'~aokage in prepe.r1);bion foo: redepleyment. 
of wasted effo-d 1'Tas the end rGsult. 

c. ROOOI!1nl011dations: 

efforts to rebuild 
1. tremerrl ous <>,mOlUlt 

( 1) Tb..",t more timely dGeisions be made as to the dis)osition of the ttni t 
PLL status. 

(2) ThD,t eo, unit redeploying not be re<luired to transfGr a PEJrt of its 
stockage thl~ neoessitating rebuilding aotion. 

7. l.vionios: All avionics 9<luipmGnt and personnel were trMsferred te the 120th 
AHC wi thou'. problems. 

8. Motor Maintenanoe Equipment I 

a. Geno'L't1J.; i<1hen possible, vehicles were transferred to the 120th L.fiC. 
Of great assistanoe ~TaS the turn in of sovGral unserviceable vehioles, generators 
and' pieces of POL e<luipment prior to notifioation. Three vohioles, (1) 2t ton 
van, (1) 2! ton water truok and (1) 21J- ton cargo truok wore not turnGd in 
until 12 Haxoh 1972 to allow neoGssary functions within the company to be 
performed. Also of grClat assistanoe ~tas the prior efforts made to clean vehioles 
before notifications. 

b. Operations: The volumo of vehioles being turned in at tho SIPi' point 
nooessitated an o"tromoly oexly departuro time from Phu Lai enrouto to LongJ3inh 
oach morning. Even so most of tho dp~ was rO<luired to turn in tho vehioles. 

o. Preblem Areas: 

(1) Usually 8 hours were re<luired to turn in vehicles aft or arrival et tho 
SIPP point. 

(2) The SIPP ~Tash rack wes too small to handle tho volUlll!l and typo ef 
vehicles requiring cleaning. 

(3) A vehiole orjginally accopted for transfer to Mother unit was l .. ,'ber 
rojeoted. 

d. Reconnnondo.tions: 

(1) Th2,t 2 SIP.!? points bo csto,bUshed. Ono ,;ould be lltilized by units 
stnnding d01m, 1'\11(1 one to be utilized by uni t8 prier to their notification. 

(2) Separate v1l',sh rf',cks ba establishod for wheel vohioles and trank vehioles. 

r f'"'--""_,.,_, ..... 
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SUBJ,gC'(': Af't<or Action' Rep0r'i;~ ii.GdepJ_oyrJtmt und Stand Down of the 213t4 Assault Support He:!,icopter COL!l.\ny 

a.. G'":18r,·l: Prior to str,nr',<iown the turn in of non--<l6senticl items end equj.)C,.l',:1t- "" .. S ini ti2tGd. Th:.i" ('f':fort required extensi VEl caordinntion wi th, rnd coop" ("'.t:i')n of aJ,J. sect.ions, l~pprOJf:i,H,d;ely ;15% of all equipuent w~.s li',tercJ.ly ty,·un,lF,T2ed to the 120th JlHO, 01;h<?r ;itSlas \leN tr<tns:t'eITed to the 12th Gp <,.nd the :lb2£.d lSHC. ~'l1" 120th 1110' s m'ior:j.ty Il'f;a,'tj\l,s li.\:;).oWQd t/l<;lEl \.9 tr"ns:t'e:r nny piclC,f (;)q~l;llnent the¥ desired, Thy,s:\,~ was qu4~e d~f~ctY:t to reserve items knoH to be i.R shOrt ElUPP:j,y ~ ~s Wlitls redep~oy'laent ~tattOll~ 
b, O)Qrnt40!ll?~ for the ~e,ell: of suPpJ,Yllpec;a.!1sts a officers were nssigned as aSHi.st,nt supply officers, FOI'.'l;1luatelYlof th" :2 htui prior SUpply exp<:rienc;u. thus 0ff(;r~ng great as~~stiii6Cil,' ~~~a:1:fStl'6f th,r:iq~~Dj~~~ ~~r+~ri~e level of a~l' other persolU\Cill. in the unit supply it waS not £,,!1sible or t:>ractiele toper.,,; Dll'Jlent4y di~patch D. team to LOllgB;i.iih tohii¥le~epro~ess~n,g ~fp!,!pcrwc>rk: Consequently . e~l paperyork . w¥ prepl're~ lit the ~t4 t alJd d1l:lPa j;Blwd as i ~ was completed. Seperate tellJll6 were establ1shed to respectivelY hv.nd¥ turn ins at the HIPP point and i.itthe SIP point •. The PBOrllade viei'tst6£he turll'iil points e.ltlOst dD,ily to insurethutturil ins were being D.!I~ompl~sb.ed smoothly. The rpl'C)inted Keystone Liason worked cuntinuously to keep the' PEb abreat· of . ~hQngeG in turn in proceedures and to advjjse hiD of the different nethods to be utilizd in the, preparation of turn ins, The ~it used its vehic3.es to turn in equipm0nt the first week •. There a!ter. trnnllPortc.t,1,ortwatJ arr/l.llged tllrough the 145th .Cl~B 5-4,· 

c. Pr0blem 4reas: 

(1) TheirJ..formaUon roquired to, bOl pluced' 011 ])A fol;'lll 444 was changed twice.' Consequently these forms required retyping. '-
(2) The·dUferentnireraft turn inrequiramen:(;s. that were pronpted by the .unit IS disposi tionCP<-1Jlge caused unnecessary paper.rorkproblems. 
(3) Coordinc:ting the signover and transfer of equipment with the 120th LHC PDO was CilXtremely d;l.f±:icult. Ituppeared thatheindiacr:1:m1nateJs' sel.ECoted equiplx,nt to be transfo:t':red,ft\rthel'l1lore he twice. C8,l1le' into. the unit are& tild loaded eqltiplJent that had not beentransfel'l'ed. 

(~) The civilian transportatJ.pnu~ed was difficult·to control. 
d.. Rccor:4';1endu.tions_~ 

(1) 1'hv.t a KeyetoIlil ~visQry tenn be famed to aasist-uni.t.s, io. stn.ud, down. "h:, tean shouldbe ... LlUdeavz::I,labJ.e a~.least2 weeks prior to the first date c·.+: "t.nd dewn. 
. 

I ~j) Tna t tuli taq vehicl.eabe. ).).Sed. to t.l:<UlSport ite.os, to.,.be turDPd in,. insked .01' theciviliall..usse±.s ... ,. 
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Lfter /,ction lteport::":':'lledep18J'lilent-ana:-stnmrDO\iii of the 213th il.ssnul t Support ¥licopter Company, 

e, Crodits':" The 145th Cl,B 8-4 was very helpful in securing the needed trans_ portation, 

10. Conclusions I 

a, As a whole, the assistnnce offered by the 145th CAB and 520th GS Bn was highly cOlJnJendable, 

b. The uui t was able to complete it's st"nd down in the a110ted time frDne despit0 nUlilerous changes in unit st'ltus. The problens encountered by this unit were unique in th,t wo were cOlilmitted to providbct,:.[~· :..'it:; .i'.:,1.'Ir (;,,"J('j:, .. :;~L",· UUi t thn.t could not support or facili tato these assets. Cons0quentJ,y the 213th j,8BC hr.d to continuo to provide operational and maintenance support v-s well r.s "work around" the people Ilnd oquipuent during the stand down. Moreover, the requirenent to prepa~ for, Gild uaintainll defensive posture for an impending Tet threat ut the peak of our sknd down period added more conplexities to the overv.11 situation. However, through the tenGcious effort of every officer and man of this unit tho task w;s compl,eted; the stand down was concluded. 
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Enemy A.ttacks on U:; S. Instnllatjons 'fter Action Her-art (;,'inal) 

1. O'i'(): 20 1 f,50 Feb 72 

2. Dnit: 21"lth Aviation Gor.many C'·81'(.. Sot. "eL) "lou Loi: :tv"! 

J. Location! :~T 862157 

h. Type of Attac~_(: Roc!{et attack, 107 r:m, 1round. i17"lng,r:t0d a.~, c(}ordin~t2s 
XT 362157. no Ground a.ttac >: Or s,s.!Jper activit7 detected in conjunction \d. t ~ 
the l"0cket attac,I,. There Has an unconfirmed report of a seconrl roc1:et imnnct'~ n,f! 
in another <1r~G of ;'hu Loi Dase Camc.. 

5. Description of aircrAft dan.gr:e: One (1) Cl'-I+7r, relicoptfr sepial nU1'1her 
69-17101 received major rlamage fro" shn"nel. 
List of components damaped: 

3.. ~·'or'daTc. swash plate ,'-lssy. 

b. Two (2) tonvard rotor blades 

c. One (1) Aft rotor blede 

d. Forwnrd Spf.ed trim yoke ;t3SY. 

e. Forwapd and main fuel cens (rL'ht sicie) 

f. Chin buh'.le (rirht side) 

g. ':ind SCreen (rircht side) 

h. Coc::pit side window (ripht side) 

i. 'i WO tires (right side) 

.~. 'TWo .-nrinlaY':y Hire bunnles Ci(".: ,::;lectricf.ll circlJit) 

k. 20 to 25 3hraDnel holes in a:Lrcr~ft 3;-;:.in (rir:ht fl)3elape, fo~.,rA.rd 
and aft pylon.) 

~il·cr,').ft was not revet ted AS it W;',S standby for ;-18ri<11 rire f::Lrhtinp: wit.h the 
IIhelibU(~\8tH system. ·Jperg.tinr, nrocedures require the tltlO 8zt.ernFl,J, tI}leJ.i._ 
buckets'! be nttached to the Aircraft.. T:-;is con.f:i.V,ur.'Jtion precludos rcvc+.tintJ: 
the qircraft \;',ile on sto.n,ib:l statu" (day lil'ht 'l)urn). 't the t,J.mc of ',.he 
att,':<ck, the ,'?ircrnft had. been relensed fron the st~Jldl):.r r,,:Lssion .qnd the erel:! 
Was pre!J71ring to reDosition into the revettments. 

'\PP'-.NDIX r, 1 st Avn Bde Cir. 335-2 
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