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1. (U) PROBLEM: To obtain DCG's approval of message at TAB A.
2. (C) 'DISCUSSION: a. In January 1968, the 16th Combat Aviation Group (CAG)

was activated at Da Nang and placed OPCON to CG,[ 11 MAF, for the purpose of providing
a highly experienced senior (0-6) Army aviator commander and staff to:

aviation assets in the ! Military Reglon (MR).

(7) Coordinate and assist the senior US headquarters staff in the ! MR in handling
aviation logistical and operational matters for all aviation unifs in the region.

S DN B T TR BT, T,

(3} Serve as the principal advisor to the senior US commander in | MR on aviation
safety, planning, and operations of all aircraft in the region.

b, In late 1968, the i6th CAG was attached to the Americal Division to establish
+he most effective range of organic aviation support for ainfan'l'ry division, a
level thought to be somewhere between that of an infantry division but less than that
of an alrmobile division. At the time, the 14th Bn and the 123d Bn of the Americal
Division were placed under the command of the 16th CAG. The 212th Bn then became the
senior Army ron-divisional aviation element in the | MR. At this time, OPCON of the
212+h Bn was placed with XXIV Corps where it remains today.

c. The evaluation of the aviation group concept within the Americal Division has

(1) Provide command and confroi for the employment and management of non~diVTsionai;

been completed.

In +he meantime, the non-divisional aviation resources in the 1 MR

have increased 60 percent.

From an aviation command and control standpoint, it is

§ the months of declining assets which |ie ahead.

now desirable to locate an aviation group OPCON to the senior tactical headquarters In
that MR. This is especially important to the management of aviation resources during

/
3. (U) RECOMMENDATION: That the message at TAB A be approved for dispatch.
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CONFIDENTIAL

: MCCAFFREY for SUTHERLAND

| this group. This aviation command and control headquarters

imanagemenf of non-divisional aviation assets in the | Military

matters for all aviation units in the region.

yof all alrcraft

" DISTR:

FROM: CG USARV LBN RVN

TO: CG XX1V CORPS DNG

SUBJ: Aviation Command and Control Headquarters (U}
. (C) 1in Jan 1968, the I6+h Combat Aviation Group (CAG) was
activated at Da Nang and placed under the operational control

of CB, !11 MAF. The l14th and 212th Avn Bns were assigned to

was activated and based at Da Nang with a highly experienced
senior (06) Army aviator commander and staff to:

a. FProvide command and control for the employment and

Region (MR).
b. Coordinate and assist the senior US headquarters staff

in the | MR in handiing aviation {ogistical and operational

¢. Serve as the principal advisor to the senior US

commander in | MR on aviation safety, planning, and operations

in the region,
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~of organic aviation support for a ROAD infantry division,
;;a tevel thought to be somewhere between that of'an'infanfry
division bﬁT less than that of an airmobile division. At
the time, the 14th Bn and the 123d Bn of the Americal Divi-
sion were placed under the command of the 16th CAG. The
212th Bn then became the senior Army non-divisional aviation
efiement in the | MR. OPCON of the 212+h Bn was placed with

XXV Corps where it remains today.

. 3. (C) The evalua+i§n of the aviation group concept

i within the Americal Division has been completed and the
hreporT rendered. In the meantime, the non-divisional
-aviation resources In the | MR have increased 60 percent,
placing three additional companies under full administra-
+ivé and partial operational control of the 2{2th Bn (an
increase from five to eight companies).

4. (C) Of great importance now and in the future is

the essentiality of providing for the best possibfe

management of aviation resources in the months of declin- .

NN 1 AT SR ST M ER ORI .. <
DISTR: ;
ing assets ahead. 1 believe there is a good possibility
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Americal Division to establish the most effective range
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§ from the Americal Division under the present arrangement

1 +rol. The 14th Bn would remain at Chu Lai in direct support

other aviation assets not in direct support of the Americal

| Maintenance Company, formerly a part of the 34th General

. | support Group, would be returned to that command. The 123d

L N O

(Mechanized), and ARVN forces. Prying such.support aﬁay-

would be most painful and difficult.

5. (C) My Aviation Officer, Jack Hemingway,. has come
forth with a plan to restore the |6th CAG to the posture
maintained prior to the Americal test. This would position

the 16th CAG at Marble Mountain under your operational con-

of the Americal but would be available to support other

forces as you direct. The 212th Bn would manage those

and would remain at Marble Mountain. The 335th Aviation

Aviation Battaiion, of course, would remain organic fo the
‘Americal. The [6th CAG would provide for your centralized
command and management of all facets of non-divisional

aviation in [ MR.
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will most probably object to this proposal since the division
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has become accus+c¥Engt)operaTIng-Tn the mode of an afrmobile
division. Neverfhelg;s, ! can see mérif to Hemingway's

pjan. | would appreciate your comments. I|f you agree with
the proposal’ft visuallze +he'change Tak{hg.pface on | Nov or

as soon thereafter as is administratively possible.
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" the fupport Comand Cormmnder, the tviatien Oroup Cuxrandsr a0 voovide

earmzndd &nd a%alf dreauporbatlen for She Sivirion stafl,  In oooic
1t wlll be able %0 providas avistion suprert to thers wats i Sio

;.o divislon mot having orgardc sirarafi, Thece Lo ho shernre in they
o Durber of UBXD/Ms end UHIB/Ch. Tha CP-L7 will cramce from 2 s 2, 0 -

- The reorganization of the divislon to o wbendard fivitica will PoNrad

. the nuzber of OHeAR aireraft in the briside hescounriers Lo “uur ensh.
"It 4s proposed thot thres UR=1D/¥s be rddad 2o the orlgade gestion to
provide 8 commind rd eontrol sorebility comssam.rrte «Loh s da-
horent wirmbile eapability witimut degsacing The Alrlils storbility
in the axwiation group..

_ fo Operationxlly, it i3 eavisioned that vis mrazemint of JAft and.
gunship asssts would be accomplished st proup level, along with overall
operational planning, Detalles plemiing arnd 125ison wouls o agcrmtlighed
3t bettalion level with exwcution at somreny fevei wnider battalion '

 ddrection, Under this concept, tho batiniion yeihar thisn the corue oy

. 'would bocoms the Dasic unit of aviation exploymont, 7For rormml sy te
.- . €ay operations, the Phase Il organication would provica one asssult

- . halicopter battalion in direct suport ef esch brizada, The asaauls
. support helicopter battalion would be in Foraral suroest of the

division, Ths conceph would snhares the estublisbment of 5 rlose

Cworidng relationshilp, botwesi e svistion widtr and Lhe tantical
wits, 8 relatlonship that Ase provens bo be extrunaly Yeodigial in
insuring the oloss coordinatiosd rovuirss “or af fwetity eIpdl operie
tiona, Further, it follows ths principles of artdllery eomeans and

- contyol pelationships and tasdicnl amployiert whdch are tiss provun

©7 and are direetly appliceble to Army aviatien units, |

T e
. : e,
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_The following are the broad choracteristic A4 fferences of the aviation of the
imerical Division and & standard R0AD division which ersates a need for the

compaxision being made in this study.

E AMERTCAL  ROAD
.- - Commonded by a Colonel, Does not have-a najor :
. .:Group headquarters with senlor headguarters

3 major units vnder its  (brigede lavel) =

f..comand and @ staff. - Bettalion is the lnghest' a
% : aviation alpment

1 .A;#afion.ﬁyqppif%p

L e S
L d mae E TeepiREowenlo s

i‘IIW Sanio. Aviatio S :E_Colonel commandlng the . .Lieutenant Co¢onel com—_"'
K Personnel et oogroupn T mand:ng the Fattalion

Division Aviastion =~ Colonel (group (5 Lieusens nt onel
Officer N wanler‘ T (1 rulion cows 1nder) -

'Lleutenant Colonel hajqr

: Aviation Lieutenart S g j,'f“ R
“Colonels. R S P

1;~'111 Organio Aircraft | : . | Coms B *’”?:éér.--
| war o me e
'Lqﬁ-‘;;.?d  -: .L?:: i? 'ﬂ;: ()7)‘§ S )  .P{t34T3f;;mff

IV Tactical 1ift
Capatiiity
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CH-47

| Mr Cavalry Capability

o

. g
Ccm.m,ﬂ" and St lf

“Aviation Maintenance
Caperniiilty

Diractjsﬁpport,‘

]

Directﬁéuppcrt
back-up -

-Aviation Planning.

D?‘JC‘:

a battulion commsnder (.10},

Provided by 32>tk TC

ﬂ/wwL/ DATE:__LZ k

-

3_,?';\ s -
TR ?gff
63 UML1H1e in three
assault heldor
srndnies (27 n).
f H-1ETs A The gene.
eral susvoert <oampany,”

24 UHuMH's divided
among the threa air
cavalry -.roops.

16 CH~47's in each of
tha two assault supe-

* port helicopter
, companles.ﬁ

3 oraanic t”OOﬁS in general
subport of the Division,

~direct support of the Bri-
.gades'un a day to dqy Lasis,

H L ey o e ry 3o -
The 3 LUOODS AT e Comman

With an experi:=nced bat.
talion aviation stafi-Troop.
commanders are najors, 3

A1l DS avi: ation maintenence
aupport is organlc to the
16th Avn Gp.

Centralized - "ulT 3
L1 eutonant Colionel AD

2t

- S
i orgamic troop, T
ylua non-organic
3upport e

Ccomrmanded

. sportation company
_{60ith Trans Co),

o

: i\
f i
f .

.
! Y

7% Ud-1H's in *hr
Loraotile combps
{1'-nt), 2 in the
frornersl sunport
gorohion company, 7 in
tke air cavalry treep,
and ? in the maintenan*e
‘001 rulion, -

Hore organic "

1 erganic

Direclt support L
performed by Co R
E/704th (érganic e Tl
to division maintenance :
batta;ion) o

Frovided ‘r/y none
divisional Tran-

]

Spli‘t", beiyeen AULO -
and ihe non-divisional ‘
susnarting aviation ‘
unit commander(s;, '
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Aviation Groun Solcnel with an e cierlencad Tone.

: ' stafl to plan and supervise

Eviation Battalion 2 Aviation Battalions. 1 Aviation Battalion.

LI Aviation Special Staff‘J

B ) . . L

1 MaJor at group R i Captain in
Captain in eacn b&ut&Llon ‘tattalion,

Aviation Safety

x?-Standard;zation
- Officer-

thorized 1 Major 4' f N 5;None authofiiéﬂ;

Brigade Aviation 3 Majors,
"Cfficer :

cong Authorized. 1 Flight Jurgeon

Aviation Medlcire
' A ' CAutnorized,
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