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8U'3JECT: After Action Report of the 17th Aviation Group (Combat) for the 
",.'.dod 1 November 1972 through 11 Ml.rch 1973. 

B. PERSONNEL 

1. Replacements: 17th CAG received a total of 267 individual replace_ 
ments during this period as compared to 1523 individual replacements during 
the previous reporting period. This was the result of cO!llPletely shutting 
off the replacement stream in the middle of October when it appeared that a 
<lease fire was near. 1,Jhen the cease fire did not materialize, nearly a 
month and a half passed before replacements again'began arriVing. The re­
placement stream again was shut-off on 20 January, follOW'ing positive negoti_ 
ations toward a cease fire. 

2. .strength: The overall strength of 17th CAG varied during this report­
ing period. The general trend waS decreasing strength dUe to a fewer number 
ot c'eplacements brought about by the :Impending cease fire, until the latter 
Dart of December when it seemed apparent that the Group would be here for 
some time and unit strength increased until ]{..day. A breakdown of Group 
strength by unit on X-day is included in Inclosure 3. The strength of 17th 
CAG on X-day was 1616 personnel. 

3. Personnel management: Personnel turbulence waS not as high during 
this period as during the last reporting period. The significant problem 
"ras having to coinp1ete assigned missions ,.rith a decreasing number of personnel. 
At the low point, the end of November, Group strength \l8S 72% of authorized, 
and some units were as 10>r as 65% authorized strength. 

4. A&D: During this period 1 Nov 72 - 27 Jan 73 the Awards and Decarations 
Section of 17th CAG 8-1 processed some 1700 awards of which approximately 100 
were from the Republic of Vietnam to U.s. personnel. The section was respon­
sible for porcessing service awards and achievement awards for all deserving 
personnel in the Group in preparation for deactivation. This waS handled in 
a period of 30 days. 

5. MOO Testing: MOO testing waS considerably facilitated during this 
period because 518th PSC handled most of the necessary coordination at the 
Group's three primary locations, sending a representative to administer the 
exams. All personnel in need of testing were tested. 

6. Reenlistment Program: There were 25 reenlistments in 17th CAG during 
this reporting period: 17 first termers and 8 career soldiers. The objective 
was 9 first termers. The percentage was 188% for this unit. 

7. Civilian Personnel: Civilian personnel are hired from local resour­
ces of indigenous personnel. The local nationals are hired through two pro­
gr8lDS. permanent hires or direct daily hires • 

. ... ... . ---------------------------
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(a) Permanent hires! Each unit, after submitting its current and 
pl'ojected civlliail personnel requirements IA~I USARIT Reg 570-2 through this 
HQ to 1st Avn Bde, is authorized to employ local nationals on a permanent basis. 
The permanent hires are employed in,positions such as kitchen poJice, car­
-)enters, secretaries, handymen, etd. A list of permanent hires by unit is 
provided bel()1,l. 

!!!ill 

HHO, 17th CAG 
57th AHC 
H Troop/17th ACS 
201st CAC 
60th AHC 
180th ASHC 
129th AlIC 
H Troop/10th ACS 
604th Trans Co 

~rrn1I3ER CF PERSOll1'EL 

24 
8 
S 

30 
'7 
7 
8 
,8 

65 

(~) D':tESG-t daily hires! Direct daily hires are employed on a daily 
EtS needed basis. They are primarily used for unskilled labor ~ch as filling 
sandbags and general police. They are paid through AIK funds. 

8. Casualties: 
!illY. ~ 1-27 Jan 

KIA 0 0 1 

MIA 0 0 0 

IITA 5 3 3 

Non-hostile death 0 0 0 

Non-hostile injur) 
(serious 2 1 1 

9. Drugs! The 17th CAG Drug Program had one major change in its operat­
ion during this period. The program Prescribed that all individuals who came 
up positive on any type of urinalysiS, initial or follow-up, were to be trans­
ferred to tlie Detoxification Center far eventual medical evacuation to CONUS. 
The Group Commander felt that some individuals might make deliberate attempts 
to come up positive on a urinalysis in an effort to leave Vi!dnam prior to 

~ : 
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th~ DEROO, so he modified the program for 17th CAG to allow the unit com­
mander to determine if the individual should be returned to his unit af'ter 
detoxification. 

10. Human relations: The human relations prof!l'am within 17th CAG had 
a decrease in activity after the initial announcement that a cease fire was 
imminent. Incidents that required investigation by the human relations off­
icer decreased considerably. Individuals who may have been prone to lodge 
complaints concerning racial discrimination or uneaual opportunities for pro­
motion, duty assignment, etc., seemed to want to let the alleged cond1tions 
continue since everyone felt we' vould be standing down soon. As 
",!th IU!ISt other activities, the human relations program did have a slight 
increase in actiVity starting in late December when most people felt wa would 
be in Vietnam for some time longer. Throughout thia period most of the units 
continued to have their human relations council meetings on a somewhat reg­
ular basis. LT Samuel Patterson returned from the defense Race Relations 
Institute at Patrick Air Force Base, Fla. on 5 Jan 73. He was assigned from 
ECAD TDY to USARV to begin a tour of Vietnam teaching a four hour block of""", 
instruction dealing with race relations to all E-6's in Vietnam. 

11. Chaplain: Chaplain Thomas departed Camp Rolloway in mid November 
~ri.thout a replacement. ReguJ.ar services continued, however, with a Protestant 
chaplain visiting Camp Holloway £'rom MIl. II Hq. Denominational services con­
tinued to be proVided each week by members of' the ID'3 faith. EGAD was assigned 
a new chaplain in mid-December. 

12. Headquarters ~gement: The Group operates a message cenier which 
is utilized for all distribution from and betwaen units and this Hq. It also 
provides a UH-1H as' a daily courier to transport personnel and distribution 
to An Son, Ninh Hca, and Nha. Trang. 

13. Group Surgeon: During the current report:tng period 17th Group mam.:. 
tained :3 medical detachments, the 94th at Camp Holloway, the 546th at An Son, 
and the 25th at Nha Trang. The 25th additionally provided support to the 
60th AHC at Ninh Hca. All detachments ware adeqUately staffad during the period 
of this 'report. In preparation for deactivat:l.on, ~ dispensaries screened 
records, returning all active records to the units. Records for personnel who 
could not be located ware boxed and shipped th the Adjutant General, Wash:tngton 
D.C. Numerous staff visits ware made to the mooical detachments to assist 
in inspections of installation sewage disposal, foOd service facili'\;ies, gar­
bage and trash disposal, insect and rodent control, and dog control. The l/l-t-, 
tar Has especially :l.mportant, as rabies in RVN reached epidemic proportions. . 
Assistance was also rendered in preparation and submission of req\lired reports. 
The Surgeon's office also supported several civic action projects. In the 
Pleiku area, MEDCAPS were made by MAJ Pollard and 94th MEn ,personnel on a 
regular basis to the many Montagard villages in t~ area, Additionally MEn_ 
CAPS ,..are performed at the leprosarhun near An Son. The end C!f the reporting 
period found all detachments preparaing to turn over equipment to ARVN medical 
units. 

_._-,-----------------,------
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14. IlliC: Durtng the period from 1 November 1972 to 27 .January 1972, the 
l';"imary problem area in Headquarters Company was that of marllle. There were 
many contributing factors: Primary ''as anxiety concerning the future, of "hich 
the most :important factor ~Ias new of the 'Q!'>ogress being made towards a cease 
fire agreement and general withdrawal of troops. The uncertaint, of the sit-
1:tation generated much sneculation as to the pooeibility of extended or curtail­
o&a" 'tours. The sl""l1iown in the replacement stream caused turbulence in many 
areas resulting in increased ~lork1oads and a reevaluation of personnel utili­
zation criteria. As ..P1'l!limiDary withdrawal Dlans 'Iere made and put into effect 
the administrative lIMloe.d correspondingly increased while the flow of unit 
supply items, engineer SU!>'"ort materials, and maintenance repair parts decressed. 
To combat the adverse impact of these factors upon the personnel of Headauarters 
Company, several programs were initiated. Particination in a variety of' sports 
'.-as encouraged, toinolude intra- and intermural competition in softball,vol­
leyball, and flag football. A facilities improvement program stressed fire 
prevention, arp.a clean-up, and the resandbaRPing of all living quarters. Fin­
ally, timely dissemination of information at all levels had a positive Ilnd stab­
ilizing effect on personnel, combined with other steps taken to increase effi­
~iency, improve morale, and maintllin a hiv,h level of performance. 

PesT X _ DAY 

15. Unit Strength and Strength. Accountability 

a. As in any deactivation, one of the moot difficult tasks is stret'!gth 
accountability> l.lornmg repprts ~Ihich had been active since '965 had 
to be zeroed. A command muster was conducted on X+37 to make any neceesary 
strength adjustments in order to enable the units to properly account for all 
personnel and zero their morning reports. However, because of the command em­
phasis that had been placed on strength accountabllity during the previous 
eight months, only one strength error was found Hithin the entire Group. . 
17th CAG l.ras able to close out all of its morning reporta with no problems. 

b. Group strength on X day was 1616 personnel. 'The following .1:Iat 
which depicts Group strength during the post X.day period, should be viewed 

• 

in conjunction with inclosure 2 which indicates unit stations during the deac­
tivation period. 

STATION ~ STRENGTH 
X+15 

AnSon 41:£) 
Pleiku 422 
Nha TrlllE 1t~ Group Total ~ : 

(6) 
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An .son 
Pleilru 
Nha Trapg 
Group Total 

Nha Trang 
fl-eiku 
Group Total 

X+30 

~ 

184 
262 
U2 
683 

128 

~ 
Although the Group will deactivate on X+45., the 201st CAC at Nha Trang '1ill remain active to suppertOoeration Homecoming, and the ICCS aviation de­tachment "'ill remain in Pleiku. 

16. Personnel Management and Redeployment 

a. l·lith the announcement of X day, it soon became apparent that much of the guidance contained in both SRAC and 1st Aviation Bele OPLAN's J-215 had been outdated er invalidated as a result of the rapid chan~s in the time frames for departure of personnel. This plan received extensive modification during a meeting vith 1st Aviation Bele on X-3. This was follOWed at 17th Group on X-2 with a meeting of all company COlllmanders. 

b. The initial requirement of the standdown \!as to identify all personnel on leave er TDY in CONUS and make a determination by X+ 5 as to ~rhether or not they \~ere considered mission essential.' If so, they ~Tould be returned to RVN. Of the 68 personnel in this category, 13 were considered to be mission essential and were returned to RVN within 14 days. Of nersonnel in the' units on !-day, five enlisted men and s:b: officers were declared mission essential and reauired to remain. past their normal DEROO. Addi­tionally, as of X-day, all routine personnel actions ceased. 

c. In anticipation of !-day, the 527th PSC provided 17th CAG with machine rosters supposedly containing a listing of all personnel within Group. These rosters were approx:bnately 6(Jf, correct because of severe per_ sonnel turbulence encountered since the last muster Which the machine branch had not updated. Each unit lras to update these rosters am provide release dates on all personnel within the unit by X+1. Naturally, the'unit commander not knowing the date for diaposition of his aircraft, property, er release from mission requirements, could in no way even closely estimate an accurate date for the release of specific personnel. Recognizing t~t these rOsters were worthless fer the purpose they were intended- the 9Utting c;»f DEROO orders necessary coordination was effected with the 518th PSC tOihave all DEROO orders cut with an effective date of X+45 and subsequently amend them upon 

- -----_._-----------------_._-- ------------------------.--- - --- -
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the individual's arrival at Camp Alpha for final outprocessing. This worked 
extremely '·'ell and allowed the unit commander. maximum nexibili ty to ad,1ust 
to the ever changing operational reauirements.' . 

d. Upon receiving incremental auotas from 1st Avn Bde, units were 
assigned auotas for shipping, thus enabling the unit to determine individual 
DERQ3es sines they best knew their remaining reoul.rements. 'Since all group 
personnel ;rere basically located at three locations-Fleiku, An Son, and Nha 
?rang-generally each location was scheduled for a shipment every third day. 
This varied somevhat in the second increment when priority waS given to 
closing out An Son and in the third increment to closing out Fleiku. Generally, 
'.;ee.vy shipments were effeoted early in the increment in consonanoe with exist­
:'.':1g mission reouirements in order to eliminate any foreseen problemS oaused 
by t.ransportation. This worked extremely well as all inorements were com­
ple'ced at least three to four days ahead of sohedule. All transportation re­
quirements "'ere coordinated with SRAC. Exoept for the period \!hen all trans­
portation was cancelled in Vietnam, never was a flight reauested that was not 
filled. Some intrag-.coup reassignments had to be aooomplished in the final 
increment in order to insure that all units were olosed out as soheduled adnoe 
201st CAC was the only unit authorized personnel after X+45. This was accom­
plished with minimum delay by 518th,and all 17th CAG units completed their . 
standdown well ahead of schedule. Throughout the entire deaotivation period, 
the oooperation reoeived from the 518th PSC and the rapidity with which they 
responded to the myriad requirements of 17th CAG waS outstanding. 

17. Awards and Decorations: 

All awards and deoorations were required to be processed and for­
yarded to 1st Aviation Brigade prior to X+30 ~rith the exoepti.on of the aohieve­
ment aHards for the standdown period. The problems enoountered were basic-
ally that the subordinate units did not maintain appropriate files and sus­
pense systems so as to kn~r exaotly '·,ho had been submitted for awards. This 
resulted in several aHards being submitted after the established suspense date. 
This caused no major problem as the late submissions were coordinated 'lith 
·st Aviation Brigade and expeditiously processed in order to insure thet all 
deserving personnel had been appropriately reoognized' for their aooomplishments. 
Sixty-eight a,~ards for aohievement during the deactivation period were sUb_ . 
mitted on X+33. To insure that only deserving personnel reoeived a~s, 
all oompleted auards were monitored to insure that personnal wose conduct or 
effioienoy had deteriorated dllring the period since the award was submitted 
,",ould not reoeive the award. Some oases arose in whioh individuill servioe 
awards ~rere revoked because of drug abuse, disoiplinary problems, or other 
unfavorable aotions by the individual. As a result of using the USARV Form 
197-R for service a~s, preparation time 'JaS cut drastically, and the major­
ity of personnel received their awards prior to departing.~heir unit. 

(8) 

.---- --- - .. --.--.-.. ---.------.-.---~-.---------.. ----.----.--._-_. -



AVBAV-C 14 March 1973 

SUBJECT: After Act5.on Report of the 17th Aviation Group (Combat) for the 
period 1 November 1972 through 11 March 1973. . 

18. Reenlistment Program: All reenlistment activities ceased as of 
X-day. 

19. Civilian Personnel 

a. As of X-day there were 165 authorized permanent hire civilian 
personnel employed by 17th Group. Termination requests for all spaces were , 
handcarried: to Nha Trang Civilian Personnel Office by each unit prior to X+10. 
The primary factor affecting release of CPO slots was the planned closure and 
consolidation of mess facilities and unit deactivation dates. Terminal (ad­
vance) time sheets were hand carried to Saigon on X+23 so that CPO employees 
could be paid on their release dates. All Domestic Hire emoloyees ,~ere termin­
.. ted· on X+17 in order to avoid paying an extra month's seVerance pay. House 
maids possessing USARV passes Here aD o./Sd to work on an ind:l,vidually arrang­
ed basis until deactivation. 

b. During the deactivation period, large nmnbers of dailY hire 
personnel '.4ere used for police of the installations. 

20. Casualties: During the deactivation period, 17th Group sustained two 
casualties, both of whom were wounded by enemy fire at 1010 hours on X-day 
(28 January), while nying through the An Khe Pass. 

21. Human Relations: All Human Relations activities ceased on X-day. 

22. Drug Program: The administration of the drug program remained un­
changed during the standdown period. A unit sweep was conducted for all 
units so that those personnel who departed after X+30, when the. testing cap­
ability of Camp Alpha had departed. would have a dommander's certificate stating 
that they had been negative in a urinalysis in the past 60 days. All drug 
related records ,~ere destroyed at X+30. 

23. Headquarters Management: On X-day, the 1st Aviation Brigade courier 
was cancelled, thus placing the responsibility for distribution to and from 
Sai~on in the hands of 17th' CAG. In order to properly coordinate this and other 
administrative' requirements, a three man lisson team consisting of one lieuUln 
at)t, one E-6, and one E-5 liaS established at the 518th PSC. The team's 
mission was to handle all'distribution, effect necessary coordination with 
1st Avn Bde and 518th PSC, handle all incoming nights of DERCB personnel 
from 17th CAG, and arrange for their expeditious processing through Finance 
and Personnel. The Group UH_1H courier continued to run on a daily basis until 
X+34 "hen it began every other day operation. The Group c'ourier ceased 0p­
eration on X+40. 

24. Unit Funds: The 17th CAG S-2 ",as appointed to audit all unit funds. 
This \IruI accomplished by X420. Mmy administrative errors were 'found and 



AVBAV-C 14 ~ch 1973 

SUBJECT: After Action Report of the 17th Aviation G~p (Combat) for the 
p ... riod 1 NO'V'ocber 1972 through 11 March 1973. 

corrected in the various unit funds and all money wd property was nroperly 
acoounted for. 

25. Domestic Hire Funds: An auditor was appointed to conduot terminal 
audits on all DOHIF's in 17th CAG. This was oompleted by X+25. 

26. Personal Property wd Records: All personal property and records 
for personnel out of oountry on X-day who did not return to RVN were shipped 
to the individual's next duty station via hold l:>aggage'aJ"d regist!lred'mail. 
Arljj.tionally, a pers"llal letter was 'I1.l'itten to each individual advising him 
)f the bill of lading or registration number, and the address to which his 
property and records had been shipned in an effort to preclude lost items if 
the individual was diverted from his original assignment while on leave. 

27. CERS: All CER's were required to be completed and to the 518th PSC 
by X+/,O. Hany problems immediately beoame evident. The form to be used was 
the D/l. form 67-7, a ne~1 form that had just been implemented for use on 1 Jan 
1973. Most of the rating officers were not familiar with the new form or the 
rating system itself. Even though the new AR 623-105 had been requistioned, 
the renuistions were not filled and there Here not sufficient copies of the 
new AR. To counteract this, a 12 page lesson plan was prepared and distribu­
ted to each officer and ~Iarrant officer within 17th CAG. The lesson plan co­
vered in great detail the new CER and how to coinplete it. It nroved to be 
a very "aluable tool during this period. still, numerous CER'S had to be 
retyped because of administrative errors. The fact that there were in excess 
of 400 CER'a to be prepared under this new system was complicated by the dwin­
dling supply of clerical assets~ In order to insure that' all officers wd 
warrant officers received OERls , appropriate oontrol nrocedures vere estab­
lished at group level and cross checked with the units as well as the serVicing 
PSC to insure that the aERls not only were completed, but also that theyar_ 
rived at the PSC and were ap':lrot:>r:IAtely posted on the individuals 201 file lind 
further forwarded to DA. 

28. Group Surgeon: On X-day all medical detachments obtained current 
unit rosters from each supported unit. These rosters were used to check 
against immunization records. On X+5 all personnel needing immunizations were 
scheduled to receive them between X+6 and X+10. Between X+11 and x+16 all 
medical property was inventoried and turned over to ARVN medical units. 
Throughout the entire period, sick call and other medical services continued 
on a normal basis. Medical personnel ~Iere released to DERrs predicated on 
the population of supported units. 

29. Headouarters COlJJ1:)any: During the period from X-day to standdown, 
Headauarters Company exPerionc~,' considerable turmoil in all areas. As unit 
strength continued to decrease, the workload for remaining personnel natur­
ally increased, which created a morale problem in certain art!as. This con­
dition ~ras aggravated by the increased frequency of guard duty.,' other con-

,---.. ---.---~--.---------.----'-.--~'.--'---.' . ,. 
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tributing factors were reduction of facilities such as PX, clubs, lack of a 
full time chaplain, and the fact that the city of Pleiku was placed off_limits. 
Difficulties were also encountered in obtaining maintenance support for build-
1l:!g repair ascurtai1ment of services continued. The lack of repair parts 
hampered vehicle support and caused excessive deadline time and premature 
turn-in. Strength accountability became a critical concern since the morn­
ing report reflected those on TDY' to other units, as well as individuals who 
"ere ~lorking in An Son, :Nha Trang, Pleiku, Phan Thiet, and Saigon. Factors 
which aided in countering these negative aspects included timely dissemination 
cf information, free beer and'soda, and recognition of large IlUIIlbers of ind~ 
'Tiduals for services .rendered, to include awards and letters of appreciation. 
iIHC morning report WM zeroed on X+39, and all remafnin" personnel transferred 
'~') the 201 st CAC. 

,._-----------_._-------.-_._---- -
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C. Intelligence and See'urity 

1. Enemy activity during thia reporting period has been relatively in­
tense in several areas of MR II. The primary areas of activ.ity have been 
Kontum, Fleiku and Binh Dinh Provinces. These three provinces are the lar­
gest in·~ area a:nd coni<ain the largest portion of the population in the 
MR. Pleiku and Kontum provinces also have common borders with Cambodia/l.nd 
laos 1oJi1ich provide -the enemy exceJJ.en'lt supply routes into northern MR U. 
Enemy supplies have and will continue to fl9W' unhindered across the borders 
of Crunbodia and laos into Pleiku and Kontum. 

2 • After suffering heavy losses during the last reporting period (in 
excess of 10,000 KIA) enemy units began concentrating on less well'defended 
GlTN positions. On 3 November the ARVN Fire Support Base at Due Co, located 
12 kilometers from the Cambodian border, came under heavy enemy attack 
early in the morning and was subsequently oVerrun and occupied in the after­
noon. ABFs by 120 lInn and e2 nnn mortars and, reportedly, 130 mIn field guns, 
characterized enemy preparations for the ground attack. T-54 tanks were 
used for the first time in Pleiku Province during the assault which took Due 
Co. Two tanka were disabled by the 57th Avn Co and two others by VNAF. The 
enemy also employed numerous .51 caliber AA machine guns resulting in num­
erous shot-ats and hits to friendly aircraft. 

3. On 1 November friendly forces launched an operation to recapture Due 
Co and to disrupt activity by the 320th NVA Division in western Pleiku Pro.,­
vince. The operation culminated in the recapture of Due Co on 15 December. 
Enemy forces ~lithdrew across the Cambodian border to regroup and resupply 
after sustaining over 1,000 KIAs in 6 weeks. Due Co waS given up by ArenT 
again 13 January 1973. 

I.. The vast majority of Kontum Province remained under the control of 
enemy forces during the reporting period. The only territory under the un­
disputed control of the GVN was the area immediately surrounding Kontum City. 
The GVtr also contirmed to hold outposts at Dak Pek and }1ang BIlk as ~rell as 
Fire Supnort Bases along QL 14 to the north and south of the city. The Kon­
tum Pass vms generally open although there were periods of short duration 
"hen it "as cloaed by the enemy. 

5. One enemy division, the 10th Infantry Division, and other regimental 
sized B-3 Front subordinate units operated exclusively in Kontum Province 
during the repoFting period. Surveillance of the Kontum area by H Troop, 
(AIR) 17th Armored Cavalry Squadron confirmed preparations for an attack 

upon Kontum City by the NVA. Enemy activity increased sharply in the Province, 
particularly in areas to the west ana southwest of the city. 'It appeared 
that the 40th NVA ArtilJery Regiment, a B-3 Front subordinate, moved south 
from the Ben Het-Dak To area to a location directly west of Kontum Cit1. 
The city itself sustained only a few minor ABFII, suffering lit:tlle damage 
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and few casualties. However, the GVN Fire Support Base November; located 
ap")rox:lmately 5 kilometers to the northwest of the city on 0.I. 14, waS the 
target of almost cont:illu<\uB b.!tavy ABFa and light grlllllld p11Obesf:toom late 
November until the afternoon of 23 December when it was overrun by }WA'ele­
ments. The base was not retaken by ARVN forces until eight days later, al­
though some SO ARVIl troops ,·rere trap,.,ed in the base and were able to main­
tain themselves tpxoughout the period the enemy held the base. An attack 
upon the city may have been forestalled by massive B-52 strikes upon areas 
to the north and vest of the city, but more probably by the advent of the 
cease fire on 2S January. 

'6. In Binh Dinh Province during the early portion of the reporting per­
iod, enemy uncertainty vith rer;ard to the cease fire led them to concentrate 
their efforts upon political indoctrination operations ~lhile open acts of 
hostility remained m:tnimal. ABFs constituted the most ~erious enemy activity 
in November although an attempt '.ras made to close QL..19. December fl'!iW a sub­
stantial increase inABFs, Darticu1arly in the northern part of the pro'Tince 
~Ihere the majority of' the 3rd NVA Division ~Ias located. late December saw 
a substantial increase in enemy movement throughout the province. This ac­
tivity continued into January ,.rhen major elements of the 2nd ~WA Reg:iment, 
2nd NIlA Division moved f'rom 0.uang Ngai Province into the .~ LaQ Valley in 
northern Binh Dinh. VM-January saw the only major enemy attack in the J1l""l­
vince during the reporting period. On 12 January twoNllA battaJ.ions mounted 
an attack against the Tam 0.uan District Headquarters. The attack was repulsed 
and enemy activity su.':>sided into leas- spectacular effort!! to gain. control 
of territory prior to the cease fire. ARVN convoys were ambushed infrequently 
along QL-19 and the Mang Yang and An Khe Passes were closed briefly on at 
least two occasions during the reporting period. Again, as in the case of 
Kontum Province, the enemy controls the largest percentage of the land area 
of Binh Dinh. GVN forces have been able to keep QL..19 open from Qui Nhon 
to Pleiku and maintain a series of bases along QL..1 north and south of Qui 
Nhon. 

7. !.ate January saw the deployment of half of an Air Cavalry team from 
H Troop, 10th Armored Cavalry to Binh ~huan Province where an enemy attack 
upon PIlan Tbiet City was considered :1.rnrninent. The attack,' however, was not 
made. One light observation helicopter '.Ias shot down and the US observer 
killed two days before the cease fire went into effect. 

8. Most of northern MR II remained in the control of the enemy during 
the reporting period. ARVN forces were spread rather thinly trying to keep 
the major road networks open and defend the cities. '·/hile the GVN controlled 
less land area, it did maintain control over the vast majority of the pop­
Ulation. Aside from the three northern provinces in the MR, enemy activity 
in the remainder of the MR consisted chiefly of an occasional ABF against 
RFjPF outposts and an unsuccessful attack against the sO\}thwst Iluburbs of 
Dalat City. '. 
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9. During the reporting neriod PJ.eiku Airbase 'OlS the target of ~ 
erous ABFs by 122 rom rockets. Al thOugh several aircraft were damaged and a 
fe" ,.rere destroyed by these attacys, damage in the main was minimai and ner_ 
som"el 10SS9S "ere insignifieant. MR II headauarters was rocketed on 23, 
24, :<5, 26 and 27 January. The MR II Insnector General 'JaS killed during 
the 27 January attack. On 2g January the headouarters received two rocke"h. 
attacks, one just nrior to OgOn brs and one after the beginning of the cease 
fire. Little damage W1S sustained durin/', any of these attacks "hieh came 
generally from positions in the northwest and southwest-rocket b~&. Local. 
Force VC units '"ere responsible for the attsCkB. . 

10. Enemy strength and order of battle changes have been significant 
sinee the end of the last reporting period. There are now 102 NITA maneuver 
battalions est1meted to be operating in MR II, an increase of 22 since 1 
November 1972. Their total strength at the end of the reporting period was 
put at ap"roximately 18,400 as compared to 9,000 late in Oetober of last year. 
The increase is due in large part to the inclusion of the 2nd NVA Division 
into the order of battle holdings and to the introduction of several new units 
into the MR since mid-November. The 2nd NITA Division was added to the order 
of battle lists primarily because it utilizes base camps in northern Binh 
Dinh from. wlfoiah to stsge operations into Quang Ngai and Binh Dinb Provinces. 
Also, the 24th NITA Regiment moved back into MR II from MR III in early Decem­
bEn-' to reinforce the 320th NITA Division which operated in Pleiku P»ovince 
and the 7th and 83rd Engineer Regiments operating in Kontum Province were 
added. to the order of battle in January. These latter two regiments were 
prima~y engaged in the movement of supplies into the ilorthern portion of 
the MR and improving and maintaining the enemy's extensive road network in 
Kontum, l'leiku and Binb Dinh Provinces. The 10th Infantry Division was 
formed in Kontum Province out of assets that were already available to the 
B-3 Front. The division was apparently formed to provide better command 
and control of B-3 Front SUbordinates operating in the province which would 
have been the main forces used in an attsck upon Kontllm City. 

11. Local Force VC units remained relatively quiescent iluril'lg the reportA,· . 
ing period. VC strength was put at apprOXimately 3,800 to 4,100, with units 
onerating in most provinces of the MR. 

PCBT X _ DAY 

12. On I.-day, 2g January 1973, the S-2, 17th Group and S-2 Eagle Combat 
Aviation Battalion (Provisional) began the stsnddown phase of operations. On 
X-day, organic intelligence operations and other intelligence sources rapidly 
diminished their output. During the stsnddown phase, security control gu1iJ.,. 
~o" and assitance was furnished the units ,and staff sectionspy both the • 

,------------------ ---
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Croup 3_2 and Eagle Battalion 3_2 and included the following: 

a. Instructions for the final base closure security measures were 
furnished to all units and tenant organizations. 

b. Effected coordination with the 525 MI Detachment at Ple:!ku for 
the base closure inspections. 

c. Security debriefings were p,iven to personnel who had access to 
classified information. . ~ .... 

d. 1tJar trophy registrations were authenticated by thEf1>-.2, Ea:gla Bll, 
Group 3-2, and local Provost Marshal offices. 

13. The following is a chronological list of the significant activities 
of the standdown pha'cG: 

a. X-day-Qrganic intelligence operations ceased. 

b. X+1 - X+4 - Classified files were reduced to bare operational min_ 
imums. 

c. X+8 - Ninh Hoa Installation waS cleared. The Group 8-2 met 'with 
Major Young, DCOPS MACV, with reference to the final base security checks. 
Initial guidance uss given to connnanders of un.its at Ce,mp Holloway on base 
closure security checks. 

d. X+10 - Reduced map stockage at group, Eagle Bn turned all maps 
over to the Vietnamese National Police. 

e. X+12 - Published a letter to all commanders giving guidance rel­
ative to base closure security checks and providing for individual unit base 
closure inspection teams. 

f. X+15 - Eagle Bn bt1Tned remaining 8 ecret documents and ~losed out 
the classified documents register, forwarding it to Group Headquarters with 
the destruction certificate file. Eagle Bn retired the 3-2 filing system. 

g. X+19 - Two E-5's and one E-4 were asSigned to JlrOllP .S_1!"to 
conduct base closure inspections of units at Camp Holloway. 

h. X+23 _ Eagle Battalion commenced final security check of all 17th 
CAG units at Lane-An Son InstalJation. 

1. X+24 - F1nal se=ity check by 525 MI GrOllP m,ade of H/17, 604th 
Trans Dat, and the old D/17th Infantry areas.. H/17th & 6!14th cleared Camp 

';, 

,------------------ ---
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Holloway. 

j. X+36 - Group 8-2 classified files were t'urther reduced. The 
only secret documents remaining were those which pertained to the installation 
mine field. 201st CAC closed its classified dooument register and forwarded 
it to Group 3-2. 

k.X+37 - Camp HollOl.ray mine field was turned over to the ARVN. A 
copy of the letter of transmittal was sent to 1st Aviation Brigade by registered 
mail. 

1. X+38 - last secret documents were destroyed. Classified docu­
ments register was closed out. 

m. X+40 - Final security checks of Camp Hol1014!lY were conmleted. 
Installa.tion was turned over to the ARVN. 

n. X+41 _ Classified document register waS turned over to 1st Avia­
tion Brigade. 

--_._------------ ----r------_·· .-.------... ----. 



14 March 1973 

SF.'~,1ZCT: After Action Report of the 17th Aviation ('>roup (Combat) ~or the 
period 1 November 1972 through 11 March 1973. 

D. OPERP.TIONS AND TRAINING 

1. Flight Operations: Flying hours and performance fim.tres for the 
17th CAG are listed in Inclosure 4. 

2. Installation Defense procedures for the four bases under the control 
of the 17th CAG are as follOWS: 

a. Camp Holloway: (17th CAG HQ's) 

( 1 ) The Camn HollOWl:i:y per1meter is 3.5 miles in length. TMrty 
oblJervation towers are situated around the per1meter which is illuminated 
by nood-lights during the hours of darkness. There are 3-4 fighting posi­
tions between each tower and these are manned during periods of 100~ alert, 

(2) Each t<l1>rer has land line communication to the Instal1ation 
Defense Coordination Center. Six command towers, eoually spaced around the 
per1meter have radio contact with IDCC. Interpreters are present in IDCC 
to facilitate control and the roving commander of the relief int ton 
vehicle is accompanied by an interpreter. 

(3) All towers are manned ",ith a minimum of three personnel dur­
ing the hours of darkness. This n1llDber is increased to four during oth"Jl" 
than normal alert status. Presently twenty-six towers are manned with )'iCNG 
guards, and six by US personnel. Local Nationals are not permitted to fire 
upon or otherwise engage penetrators except as authorized by regulation. 

<4) Triple concertina and double apron wire are the nucleus of 
the per1meter defense. Trip flares are located throughout the perimeter ama 
selected sectors have antipersonnel mines. Claymore mines are installed 
throughout the entire perimeter. One third of the perL'Jleter has pressure 
sensitive detectors installed outside the wire and these are monitored (aural 
ly' and visually) in one of the U.8. manned towers. This sensor field is 
gradually being eXpanded in width and depth. In addition two AN/PPS-5 radars 
are installed on towers and used to detect movement .rithin the area of cov­
erage. A U.q. manned mortar position is located at the eastern end of the 
compound,. Infantry personnel assi~ed to the Air Cavalry Troop man this nos­
it ion and have 3 - B1mm ~nd 2 _ 60mm mortars. Defensive concentrations have 
been registered around the perimeter. The mortar section resnonc1s with. ob­
served fire against suspected or known enemy attempts to penetrate the de­
fensive wire after ARVN clearance to fire is obtained by IDCC personnel. 

(5) Each day at fil'st Jight a low-level sweep is made by heli­
conteI' of the wire and of the te~'rain extending 3000 meters .from the nerimeter. 
During the hours darkness a tJH-1H eQuipped with a XENON,searchl~lZht andt"ro 
mini guns is l!tt11lched on a random haBis to prov:lde aerial surveiJlance of 
Cam') 'Hollo"ray, Pleiku Air Base, am the rocket boxes. Average' hOln"s flown by 
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this aircraft each night is two to three. Two AH-1G's are maintained on a 
5 minute standby status and respond as required by tactical developments :D:l­
the Pleiku area. 

(6) During this time period 6 bunkers ~rere re-btiilt, over 500 
claymore pits "rere built lAW USARIT staooards and 40 new fightiilg positions 
were constructed. In addition to this, much of the tall grass, both inside 
and outside of the perimeter, has been burned. Due to the lack of personnel. 
much of this ',ras accomplished by o.aily laborers under US supervision. 

b. An Son (Eagle Bn): 

(1) The perimeter security for lane A:r:mY Helioort is provided 
by 9th Company, 3rd Bn., 26th Regt., Capitol ROK Infantry Division. The 
9th Company mans 28 towers and as many bunkers as possible depending on 
the nVlllber of troops they are required to provide in su'OOort of combat oper­
ations, 

(2) LAH hss an inner circumference of 2.4 statute mileil, Defl'ln­
sive positions located around the oerimeter include 29 guard towers, 53 bc~ 
ers , and 72 fighting positions. The perimeter is illuminated by floex'! lights 
during the hours of darkness. A nares hip is on fifteen minute strip s'cand­
by during normal conditions and is on a five minute standby during aler'~ 
conditions. 

(3) nie'IIG, al'tl'<betwen two and four belts of triple concel'·n'.;:bB. 
and double-apron wire surrounding the perimeter of lJi.R. Numerous trip flares 
are located throughout the perimeter barrier. There are presently 76.'2 H1$A1 
claymore mines around the perimeter. There are 18 operational senem' u!Jlts. 
The sensor btmker on the perimeter is manned by US personnel. Ther;e hil.:iv,ld 
uals are equipped with starlight scopes and hsve lar,d.-line commt:mimrt:i.ons 
with ECAB TOO. 

<4) Fire support for LAH is obtained thro'.1g!1 the use of <:£.:'­

ganic aircraft, 9th ROK Compan:, 81mm mortro!:s, and 105n;n 8:ad155mm a~"~-nl~,7 
support from the 6Z8th ROK Ar'i;iJJery Bn. The 129th A11(; provides one Hg':lt 
fire team on 15 minute strip standby during normal conditions. 

(5) Each night a last light low-level VR is made of the :Ilrnnediate 
area out to 4,000 meters in certain directions. During the hours of darkness, 
a UH-1H eouipped with a XE~TQN searchlil!(ht and two M-60's is launched on a 
rA,ndom basis to provide perimeter aerial surveillance. 

c. Camp Worthington Ninh lIoa (60th AHC): 

(1) Security is pro·.rlded by personnel from the 9th ROK Divi_ 
sion. ROK forces utilize 24 towers, 88 crew served weapons'positio~s, 527 
one_man ~ositions, and 6 Observation posts to conduct their def~nse. 

# .: 

(2) The perimeter .is 6.2 miles in circumference, and is illu.­

(18) 

.-.,-~--.----",,------.--.. ~--.. 
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nWmted by 505 floodlights. Artillery support, is provided by 2 batteries 
located within the confines of Camp Hot'thington. Fire power is nrovided 
by 4 105mm ho,dtzers, and 4 15511l1J1 hQl,ritzers. Additional artillery is 10ca­
ted outside the nerimeter, and consists of 6 105TYl11l ho~ritzers. 

(3) A ready reaction force consisting of'one rifle company with 
APC's for mobility is availab1e for perimeter defense, if reouiroo, ARVN forces 
e.vailable consist of one infantry battalion, 3 infantry compe,nies, and 44 
RF jPF platoons dispersed throughout the local 15 KM area. 

d. Nba Trang Airbase/Camp McDermott (2()1st and 6Q4th): 

(1) The 201st Avn Co. flight line is not separated by MY 
l;E:'.Tiers from the remainder of the Air Base. A fence approximately ten 
Vi 0) feet high, top'ed with concerntina wire, surrounds the 604th Trans 
Co. ~rork area vith the exception of the ramp on the north side. 

(2) During daylight hours, security for the 201st Avn Co 
work area is provided by apnroximate1y one hundred (100) US personnel 
,rorking in the area. Security during daylight hours for the 604th Trans, 
Co. working area is provided by four <4) NUllG guards and apProximately fifty 
(50) US military personnel. 

(3) Security for the 201st Avn Co. area bet.reen 1BOO and n600 
is provided by twelve (12) US guards, a three man roving pa.tro1 (two US 
personnel and one Vietnamese QC) and an NCOlC. Four mUting guards iUld the 
roving patrol observe the entire area. At the begirl1l:t:Jg of November, 15 
NUNG guards were hired to supplement existing security measures. 

<4) Security for the 604th Trans Co. area between 1$00 and oGon 
is prowided by six (6) US guards, thirteen (13) personnel working in the 
area and tlrenty-one (21) NUNG guard.s. Two (2) US personnel and two (2) 
NUNG f(lUU'ds control access through the two gates to the 604th area during 
the hours of darkness. The remainder of the US personnel and Nll,TG guards 
are stationed at various positions throughout the area. 

(5) As discussed in the report of the previous neriod, neither 
the 2n1st A'Tn Co. ramp or the 604th Trans Co. ramp has sufficient liphting. 
Some Jirht'is provided in the 201st area by four <4) lamps near the hangar 
and resid'Ja1 li<>,ht from the sheds. Them.;'jorlty of the light in the 604th 
area is a result of the open sheds. Additional lighting for both U!)its was 
requested, but due to pending deactivation no action was ever taken. 

3. Unit Movement: NONE 

4. Unit l1ission Changes: NONE 

i, . 
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5. Unit Gains: NONE 

6. Unit Losses: NONE 

7. Significant Operations: During this reporting period the 17th CAG 
vas not involved in any major operations. Inclosure 5 outlines a summary 
of individUal unit operations. 

8. Training: 

a. lTith the decrease in enemy activity in the MR during the report­
ing period, the Group was able to once again devote an apryrooriate amount 
of time to training, to include instrument training as ;1611 as no:rmal stand­
",".·':'.mat:l.e¥rj. rides. The 30 day extension of required standardization rides 
ufn'3h ;Tas noted during the last reporting period was rescinded in viel~ of 
the increased availabUity of airoraft. 

b. In an effort to continually upgrade IP/HP starrlards, f're-quent 
visits of 1st Aviation Brigade SIP's "Tere solicited •. Adt'i.itionally, il USARV 
standardization board meeting was held in mid-January, continuing a prac­
tioe started in October 1972. 17 IP's and SIP's attended. 

c. Training in nap of the earth techniques, initiated during the 
previous reporting period, were continued with favorable results. Classes 
"Tere given at the unit level on techniques of nap of tho earth flying and 
low level navigation. Additionally, each 90 day stande:;,Uzation ride in­
cluded a check of these skiJls. 

d. Each lmit ;Tas required to hold an orientation briefing for each 
ne"ly arrived aviator. The briefing covered a wide range of subjects in­
c,uding the unit missions, unit operations, maintenance, aafety, standardiz ... 
t:!:onl', enemy situation, and any other subject which "Tould enable the aviator ", 
to function safely and effectively in his nell environment. 

e. Unit training vas conducted in arms familiarization. Each unit 
familiarized ,.,ith all weapons organic to the unit on a 90 day basis. 

PesT X _ DAY 

9. Flight Operations: Flying hours and performance figures for the 
deactivation period are listed in Inclosure 4. 

10. Installation Defense Procedures during this period were as followsl 

a. Camp Holloway: 

._-----,---_._-------
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(1) The installation defenses remained unchanged until X+10 
with the exception that the first' e.nd Jast light VR of the perimeter was dis­
continued on X-day. Additionally, operational control of the UH-1H gunjlight 
ship (Nighthawk), and the AH-1G light fire team was shifted from the InstaJ.,. 
lation Defense Coordination Center (IDCC), to the Group Operations Center (GOO) • 

(2) On X+10. the pressure sensitive detectors installed in one 
third of the perimeter were no longer manned due to personnel shortages. 
These ~Tere turned over to ARVN in place and operational on X+13. Additionally 
on X+13, the radio link sensors were retrieved from the field by an air lifted 
oatrol from the sensor se?tion, and turned in to H/17th ACS supply. 

(3) On X+11, all AH-1G
'
s t.1hich had nrovided aerial fire support 

'·,,,re turned in for retrograde. 

(4) At H20 the two AN/PPS-5 radars located in bunkers 13 and 17 
were turned in to II 'l'roop 17th ACS. Also, on X+20. the mortar section of H 
Troop, 17th ACS "as stooddown and the eauipment turned in. This le:':t Camp 
Hollo~ray ~rithout organic indirect support fire power although artlUery -was 
still available through ARVN. 

(5) At X+22 all bunkers were manned with NUNG guards. This was 
due to the reduction i:il. forces of U.S. units at Holloway. To help in the seQl­
r1ty of the perimeter, two t ton trucks with two US sergeants and one NUrrG 
interpreter each patrolled the bunker line continuausly at night. These two 
vehicles, as ~rell as the' OGIS, had radio contact with ~(jIJC at all times. 
Along with bunker guards, the security police guarded the main gate 24 hours 
a day. During the standdown. the SP's increased their searching of vehicles 
and individuals for stolen property and contraband it~s. 

(6) On X+24 those personnel from H Troop, 17th ACS needed to 
maintain IDeC were transfered to RHC, 17th CAG. These included· twelve secu.-. 
rity police, three radio operator8, six sergeants of the guard, two ~~G 
supervisory personnel, one E...7 platoon sergeant, and two'E...6 section leaders. 
These personnel, under the supervision of three officers, stooddown the secu­
rity operations of Camp Holloway on X+40. 

(7) On X+25, all CTewserved weapons, and M..79 grenade launchers' 
were turned in. Perimeter guards were armed with M..16 ' s only after this date. 

(8) On X+34, all tactical (field) telephones were removed and 
turned in. This removed the land line comrnuilication link between the per­
imeter and the !DCC. The six command towers, equally spaced around the per­
imeter,. were provided l'ith radios for contact with the IDeC. Interpreter/! were 
present in the IDCC 24 hours a day to help faoilitate c~ and control. 

-···r······· ........ --------.-----. --_._-_._---_._ .. 
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(9) The Camp Holloway minefields '·fere turned over to the ARVN 
on X+39. It was found that incomplete and inadequate records had been kept 
and that four areas suspected of containing mines were located on Camp Hol_ 
loway. These areas were recorded and marked according to regulation and 
were turned over to ARVN as suspected mine fields. The claymore mines which 
were installed along the perimeter and numbered over 500 were turned over to 
ARVN in place and operational. 

(10) Camp Holloway was turned over to AmrN on X+40, and all US 
personnel evacuated. 

b. lene-An Son Installation: Installation defense at' An Son changed 
very little during the post X-day period. The 9th Co., 3rd BN., 26th Regt., 
C~.pitol ROK Infantry Division continued to man the perimeter during the entire 
p,riod until closeout of An .'lon. On X+1, the flare ship was no longer on stand 
by during the hours crt darkness. Fire support for lane after X+2 was provided 
by the organic mortD.r~ cf the 9th ROK Company. The 129th AHC provided one 
light fire team on 15 minutes stand by from X-day through X+11. Th$_~u were 
no low level VR's of the perimeter made after X-day. The _18 sensa'!' units were 
turned over in place to the ARVN on X+31. The 9th ROK Co. was relicaved of per-
imeter defense on X+31 when the installation closed. -

c. Camp Horthington: All defenses remained the same with the ex­
ception that the unit's AH-1G's were turned in on X+2 and were replaced with 
two UH-1H's armed ~Tith mini.-gun systems. These aircraft. ~Tere on 5 minute 
strip alert during the hours of darkness. All Americar. personnel were removed 
from Camp Horthington on X+9. 

d. Camp McDermott: Defenses at Camp McDermott were not changed 
except that as the number of American persOnnel decreased, additional NONG 
guards 'tere hired to replace them. On X+8, the two armed UH-1H's moved from 
Ninh Hoa to Nha Trang for base defense. These aircraft were ma:l.ntained on 
strip alert through X+11. 60th AHC, upon its move to Nha Trang, ocCUpied the 
Tish Compound on Camp M::Dermott. This posed no increR.Red requirement for 
base security. On X+43, the €:o4th TC and 201,t CAC were" relocated to a 
compound within Camp McDermott to provide increased security. By this date 
all guard posts were manned by NUNGs. 

11. Unit Movement: 

a. X+8 _ 60th AHC moved from Ninh Hoa to }lha Trang. 

b. X+31 _ 129th AHC moved f'!'om An Son to Pleiku. 180th ASHe moved 
from An Son to Nha Trang. 

c. X+40 - HQs, 17th CAG moved from Pleiku to Nha Trang. 

1··-----·-·---·-·---------------------------·-----------

. ~~". : 
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12. Unit Mission Changes: None 

13. Unit Gains: None 

14. Unit Deactivations: 

a. X+28 _ H Troop, 17th ACS and H Troop, 10th ACS. 

b. X+35 - 180th ASHC. 

c. X+37 - 129th AHC, an~ 60th AHC~ 

d. X+40 - HHC, 17th CAG, 57th .ljIC, 6n'..th Trans Co. 

e. X+56 _ 201st CAC. 

15. Significant Operations: There were no significant aviation ooer­
ations during the post X-day period. Inclosure 5 outlines individual unit 
operations. 

16. Training: As of X-day all training ceased. All 90 - day stand­
ardization rides were waived, and waivers for semi-annual minimums were grant­
ed to key nersonnel who could not fly as a result of standdown activities. 
Also, '·l9.ivers were granted to personnel who did not have a current standard 
instrument ticket. 
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E. LOGISTICS 

1. General 

a. During the reporting period great difficulty _s experienced in 
receiveing and maintaining adequate supply stock in all elasses of supply. ;. 
This in turn greatly hampered the units in the nerformance of their mission. 
This shortage was due to supnly procedures which had been implemented in 
October in anticipation of a cease fire agreement. All existing stock in 
excess of a 45 d'ly supply were turned in for retrograde. Further, no demands 
were submitted in antiCipation of early unit deactivations. The result was a 
general lack of all classes of supply"~ith a delay of 90-120 days bet"Wee%l 
requisition and receipt of 02, 05, 06, and 12 priority orders. 

b. ECAB at An Son faced ari additional problem. Due to the fact ECAB 
is a Provisional Battalion, the S-4 has no authority to requisition parts and 
supplies. Therefore each unit must requisition replenishment of supplies 
directly from Group. This method does not provide a supply "cushion" or 
stockpile at the local level, and adds additional time to the time between 
requisition and receipt. 

2. Class III and V 

a. During this reporting period ARVN was tasked to supply Class III 
and V products through letter agreement for specific que.nt1.ties. Ail inadequate 
supply of Class V and SOlDe items of Class III existed irO:.l 1 Nov 72, through 
approximately 15 Jan 73. Subject letters of agreement ,~ere not recognized 
at VNAF/ARVN ASP's and depots until shortly before the end of this reporting 
period. Subject letters of agreement were approved by VNAF higher head­
quarters approximately 5 Jan 73. 

b. During this reporting period approximately 620,000 gallonS of 
fuel (JP4) ,·rere issued to aircraft frOID Camp Holloway POL Point. 

c. Ammunition expenditures are listed at Inclosure 7. 

PCST X _ DAY 

3. Supply 

a. Due to the rapid phase down, tl'>ere waS no real need for continued 
logistical support. Existing supplies were more than sufficient to sustain 
operations during the standdown period. Class I support was adequate in all 
areas. 

b. Some confusion was caused in sOlDe units within thtl Group as a re­
sult of new supply personnel. Due to the numerous DERCSes in Depamber and 
January, there were several new property book officers. As a result, some 
unite were not prepared to begin necessary post X-day operations. 

(24) 
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c. Ammunition turn in ws exeeuted in a smooth'manner with no ap­
parent problems. 17th Group turned in more than 2, 200, 000 rounds of various 
o811b~ ammunition. 

4. Mess activities ~lere closed out as indicated belo',r. The use of "C" 
rations was held to a minimum, with only the 129th mess serving four meals 
of "CIt rations prior to oloseout of lane Installation. This waS necessitated 
by the one day extension of the closeout date. HHC mess supported Camp 
Hollovay until base closure. The 201st mess '·ras closed on X+29 and operation 
of a consolidated mess was assumed by Nbs Trang Installation. 

CL03URE DA.TE mill: mITT C0mOLIDATED lHTH 

X+S 60th AHC Moved to Nha Trang 
X+S HhOth CAV 129th AHC 
X+17 H/17th CAV HHC, 17th Clp 
X+21 1S0th ASHC 129th AHC 
X+29 201st CAC Nha Trang Installati011 
X+30 129th ARC Cloaed 
X+30 57th AHC HHC ,17th Clp 
X+40 HHC, 17th Clp Closed 

NOTE _ 604th Trans had consolidated with 201st prior to !.-day>. 

5. Aircraft refueling points operated by the 17th OI(G ~lere phased out 
as noted below. The Ninh Hoa refueling point waS term:i.·'!d:~ed 3 days early 
due to fuel shortage. Aircraft operating in that ar8a refueled at Nha Trang 
Air Base. An Son POL point vas closed and turned over to PA&E who became 
responsible for the recovery of fuel prior to U.'3. evacuation. Refueling 
in the An Son area was diverted to Phu Cat or Qui Nhon. The POL point at 
Camp Hollowy closed on X+31 am all refueling \IIUl acoomplished at t1ie'VNAH' 
mini-port on Pleiku Air Base. 

CLa3URE DATE 

X+s 

X+29 
X+31 

FACILITY 

Ninh Hoa 

An Son 
Hollmray 

DISP03ITION 

Transferred to AmTN vho physiCal) y removed 
the facility. 
Transferred to PA&!!:. 
Transferred to ARVN. 

6. On X+37 one stake and platform trailer fun of helicopter rotor blades, 
rocket tubes, skids and other aircraft wreckage ,.raB shipped to the Qui Nhon 
Property Dispoaal Yard • 

. :'~{,.":' ' . 
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7. E<:!uipment Retrop'r'l.de/Turnover 

a. On X..day all unita were alerted and began their pre-planned 
stapddO'''D operation in the areas of PC &6 , and Tffi property. Transportation 
became an immediate problem. H!17th CAV, H/10th UAV, and the 60th ABC started 
immediate turn in of ammunition, retrograde of U.S. titled eouipment, and 
physical turnover of ARVN titled equipment. The retrograde and turnover of 
eauipment was eased by the already reduced amount of equipment on band due 
to approved droppage of non-mission essential equipment. All other units 
turned in weapons aM ammunition commensurate to unit strength. Due to 
aviation com'~i~lents to the ROK Army, the 60th AHC '~as informed to move to 
Y.f:la Trang by X+9 amd remain operational instead of standing dOl.JD as planned 
by X+15. Transportation requirements were received from H/17th CAV for retro­
£r.rade s hops ets, the Group Signal Officer for retrograde of avionics shelters 
(oversized, a:lr evacuation required), and the 6O!.th FSP for oversized parts 
pallets, and other items needing to be sent to Nha Trang from l'leiku. H/17th 
CAV and H/10th CAV transferred their remaining UH-1H's to 57th AHC and 129th 
AHC respectively for the purpose of clearing their property books. Sealand 
vans were requested for land shipment of retrograde items to Nha Trang from 
Pleiku. ECAB S4 made all requests for transportation of retrop,rade material 
to Nha Trang from An Son. All units prepared for the turnover of PC&6 pre­
Derty "as is/where is". Contact was made ~lith each area V~WF /Arom liason 
officer to coordinate e(1uipment transfer. CTA5o..901 turn in was also started. 
On X-day the Groupls property books reflected that only 30% of the total 
aut"orized TOE itema "ere on hand. Operations in the Keycttone Aircraft Pre­
cessing Point 11ere greatly increased after X..day. An ':·0)0 giving complete 
instructions on proper disposition of equipment to K':.PP was distributed to 
all units in 17th CAG. Problems arose when units' fp.iled to follOW' this SOP. 
Some units continually attempted to turn in dirty, un-tagged eauipment, and 
shortage lists 11ere often missing or incomplete. One unit attempted to get 
604th to sign for shop seta that had not arrived at the KAPP yard. 

b. X+1 thru X+15. On X+1 Sealand van transportation for retrograde 
items pas not available at l'leiku due to enemy activity haVing closed the 
roads. Therefore An Son (ECAB) received 'lealand vans for retro~de cergo 
to ~1ha. Trang ,rhich ~rere to be sent to Fleiku. A conex consolidation yard 
was established for Camp Holloway, and a yard for conex consolidation was 
established at .~~ Son also. A free turn in point for aViation and non- ' 
aviation related equipment ~Ta.S established, excluding PC8B property. Also, 
on X+1, ~lord vas received that all armament and related equipment must be 
sent via air to Saigon. Wooden boxes the size of Air Force pallets were 
constructed for the shipment of rocket pods. On !-day seventy_five 17th CAG 
aircraft were slotted' for transfer to V~)AF with ~.3 armament systems. 
\{ord was received on X+3 not to ;1;'etrograde ~3 system ammunition boxes 
but to demilitarize and PDO thenJ. On X+3 H/17th Cav ws informed to prepare 
their shopsets for or;anic CH-47 airlift to Nha Trang due to Sealand shortage • ,-

" 
,------ ._------_._-_._---.----_. 
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!SA dining facility vas closed and ap):ll'ox:l.JJlately 25 military and 10 civilian 
personnel subSisted with HHO, 17th Gp mess. 10 CPO kitchen police were trans­
ferred to HHC, 17th Gp mess. An audit sch~dule "as issued for the property 
books of the 17th Gp, to coincide with the iSSUed Bde audit schedule. On 
X+5, 5th Arc was requested to contact the 60th AHC to coordinate PC&6 prop­
prty. inventory and EOO of ammo at Ninh Hoa. At that time a probJem arose. 
The ARVN, contrary to previous agreement, decided that all nrO]:>erty at Ninh 
Hoa "auld be turned in at A-mm depots rather than on station "as is/-rhere is". 
This was accomplished, but not ,rithout extra effort on the part of the unit. 
At the FSP in Pleiku, jt ,-raS decided to open a "free turn_in" point to pre­
\rent the necessity of retrieving aircraft peculiar items from the dump. A 
:teauirement to clean, tag and preserve the items was established at first, 
belt proved to defeat the purpose of the free turn-in point, so this require­
m8~t was later dropped. Problems were later encountered as units would come 
al'Q"c1l1c1 after duty hours and drop off their junk next to the warehouse of 
the FS? As the 247th Moo Det turned in their pu, on X+'7, it was shipped ' 
to Phan Thiet to support the RJMJ there. later, shelves, lumber, plywood, 
and nails were also sent to aid in construction of support facilities there. 
The outshipment of all OH..6A's in MR II via Sea land vans was delayed due to 
non-availability of cargo tie-down straps. The straps had been on requis­
ition since October 1972, and they finally arrived in Saigon on X+4. Ship­
ments began as soon as the tie-down straps arrived at the unit, and by X+9 ' 
all 16 OH..6A's were loaded and ready for shipment. Also durinr, this period, 
air shipment waS requested for retrograde of all oversized loads. Property 
records reflected 11% of authorized TCE equipment on hand at X+15. 

c. X+16 thru X+30. Units continued their drawdown during this per­
iod. Disposition instructions from Saigon on !{APP eauipment waS very late 
in arriving, causing a backlog of eouipment and loaded vans in the 604th 
maintenance area. Disposition instructions were finally received on X+24 and 
X+25. 

d. X+31 thru X+45: The last mess hall was closed (HHO) and all final 
mess hall quarterly audits '·rere turned in to Brigade. The 201st property 
bookS were also sent to Brigade. These .Iere the -last property books remain_ 
ing in Group. All !{APP eauipment was shipned by X+39 and the KAPP yard closed 
on the same day. All shipments of ASL lines through Tech ·'lupply vere fin­
ished by X+40. An A'3L of 6no UH-1 lines ',rill be retained for the NHA main­
tenence team that ,.riU remain at the 604th maintenance area to X+59, in sunport 
of ICCS and RJMC aviation detachments. 

e. The retrograde and turn-in of avionics equipment from MR II after 
!-day was a ruge accomplishment. To assist in the inspecting and shipment 
of avionics equipment, a TI from the AVEL section was sent to Pleiku for a 
ten day period. He was particularly valuable in the handling of storage 
shelters and air traffic control towers. Problems were encountered'in deter_ 
mining whether or not some of the electronic equipment vas ,complete, and de-
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termining the expendability of missing components. These problems could have 
been avoided had the 1lnits obtained· the proper manuals for the equipment. 
Non-ava:l.lability of tie-down straps, cargo nets, and retro~ade m'iterisl cre_ 
ated some problems in shipping avionics equipment from Pleiku. From Way 
to X+38, a total of $2,357,430.00 in avionics equipment waS ryrocessed and 
shipped to Sacremento Army Depot through the Al1EL section. Five boxes of 
float and end items plus one box of test equipment remain to be sent to SAD 
as of X+39, and shipments were completed by X+41. 

8. Transfer of Bases, Installed Property and Equipment, and !leal Property. 

a. An Son - All transfer of real property~. delayod until X+31 
0".8 to the reluctance of the incoming ARITN unit to sign for property until 
tn.,,:," could physically take possession. The joint inventory waS conducted on 
X+29 and X+31. The installation was physically transferred on X+31. The 
act1laJ transfer was conducted relatively efficiently with elements of the 
22nd ARVN Division oce,upying vacated portions of the installation commencing 
on X+29. 

b. Ninh Hoo 

(1) On X-day; the decision ~Ias made to redeplOy the unit :!'rom 
Ninh Hoa to Tish Compound, Nha Trang. This necessitated the requirements to 
rapidly turn-in all excess TO&E property and to transport all mission_essen_ 
tial TO&E property to the new location at Nha Trang. S:'."nlltaneous· coordination 
vas effected on X-day to allow the 5th Arc (ARITN) to sign for post, camp, and 
station property located at Ninh Hoa, since this prop6::-ty would not accompany 
the unit on it's :Impending move. Arrangements '.'9r8 made for this property 
to be transferred on X+S. The 5th Arc stated they would bring necessary per_ 
sonnel and vehicles to Ninh Hoe. to load PCS property and remove it as f~st as 
it ~Ias signed for. 

(2) On X+8, the 5th Arc· arrived at Ninh Hoe. ~rith 25-*on vehi­
cles, and began the task of counting, signing for, and on-loading the PCS prop­
erty.. At this t:lme, the personnel of the 5th ALC began to move :!'rom room to 
room, loading the property; and commenced stripping the walls and ceilings 
or plywood, light fixtures, rans, and anything else they apparently desired. 
1-Ihen this was discovered and brought to the attention or their superiors, 
very little correotive action was taken by the OIC, 5th Arc, to prevent fur­
ther occurences as the vandalism and destruction continued. The 60th ARC 
provided a security rorce to remain at Ninh Hoe. to try to prevent further 
destruction, but it met with little success. 

(3) Real property transrerred included approximately 50 wooden 
structures. They were turned over and signed ror by PAcIIE on X+11. Despite 

, . 
(28) 
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the fact that the installed prOperty had been stoJen from many of the structures, the turn over to PA&E went without incident. The unit waS offi- . cially' cJeared of the responsibility for Camp Horthington (Ninh Hoa) on X+11. 

c. Camp Holloway 

(1) A 100% inventory of real proDerty was conducted at Camp Hollovay and waS finished on 4 December 1972. The ARV}l signed for all prop.. a!btioa in the Pleiku area except Camp Hollrn.Tay since it waS considered a major installation. This refusal to sign the joint inventory necessitated e, repeat inventory at the time Camp Holloway waS transferred to ARiTN. 

(2) Post police and pickup of OVer ten years res idue of war ma..t­$: .~,,-1a cannot be described in terms to fully explain the task. An average c;: 250 daily hire Montagnard personnel and seven trucks were used over a three 'leek period. Approximately 500 acres of eight foot high eJephant grass waS burned exposing IDa-r.erials and scrap which had been obscured for many years. All of the military property was turned into a "free" turn in point. EOD was taken to the ARVN EOD point. Trash was burned in tho sMitary fill and scrap metal waS hauled off post by scrap dealers. Based on an aver­age of 30 truckloads at 2 tons each for 20 days it is estimated that somewhere between 1000 and 1500 tons of trash were picked up and cleaned from the com­pound. Approximately 300 CONE! containers were picked up and turned into a central collection point. 

(3) As units cleared their areas, the PC&c\ p-roparty was turned over to the various ARVN gaining units. However, sincL'the ARVN units did not trust one another, as this'property ~raS signed over, it was removed from the installation. As a result, there were numerous ARVN personnel on the compound from X+30 on. These personnel did much damage to buildings by stripping them of light fixtures, plywood walls, and plumbing. 

~) Permission had been received early in the deactivation period to sign over facilities to the local PA&E real property section as these areas were cleared. DUring the period that elapsed before signing the instaJlstion over to the ARVN, PA&E local national personnel stripped many of the buildings of PC&6 prOperty. as well as dismartling the buildings for materials. Actual sign over of the installation on X+40 was a very drawn out affair, 8.1! ~. ARVN'a who dgned for'the installation were very upset by the looting which had occured. However, the sign oVer finally took place late in the after­noon of X+40. 

------------------------- ------ ........• -------
, ----------,--



AVBAV-C 14 Knoch 1973 

SUBJECT: After Action Report of the 17th Aviation Group (I!)'ombat) for the 
period 1 November 1972 through 11 March 1973. 

F. SIGNAL 

1. Dnring this reporting period, as during the previous period, Camp 
HolJ oway "as p'tagued ',lith not having an adequate dial telephone system. On 
31 October 1972, the reconstruction of the cable system leading to Camp 
Holl.ouay "e.s dec}.ared completed by ARVN signal uersollIJel. It was hoped that 
this ,{auld greatly enhance the possibility tMt Camp Holloway "ould have 
:;:"liable and complete 8.ccess to the dial telephone system. ' 

To insure that the VNAF ~rere aWare of our telephone reanirements, com­
!':~8te Telephone Service Reauests (TSR's) were submittecl on 10 .JI'ily~ 7 Aug­
·;.i~t and 28 September. Because the old cable system ~JaS at its maximum cap-
2.dty, the VNAF did not produce any ~rork orders on the arlditional tele­
phone requests. It was anticipated that once the new c8.ble system was com-
p:;.·,ted that the VFAF would complete the work orders in order that additional "if" 
pi,.)rle9 at Camp Hollo,~,y could be installed. Hmrever, the VNAF' prafessed no 
knmrleage of the prev~,ous requests so' an additional reauest was submitted 
to SRAG on 31 October.. By 2 November, no work orders for the ARVN had been 
produced by the VNAF. SRAC '{as contacted and the rtrOUp Signal Officer was 
informed that SRAC had not yet delivered the TSR to the TITAF but that it "auld 
be done that seme afternoon. By 9 November, the ARITN had still not received", 
any work orders from the VNAF. In response to several telephone conversa-
tions and a personal visit, the US VNAF advisor said that he would use'his 
influence to get the VNAF to write up the work orders. On 16 November, the 
Group Signal Officer received a call from 8. TITAF He.rrant Officer. He stated 
that he 1ms personally typing up the work orders but thai". an additional 
phones vauld have to be Class C phones, in that Camp Ih}:L~';3y'had exceeded 
its limit of 15 percent Class A telephones. On 20 j\\w,,,"ber, the ARVN picked 
up the "ork orders from the TITAF for the additional dial telephones and be_ 
gan to locate good cable pairs on the 03 Cable. On 21 NoVember the ARVN aM 
FEC personnel began installing ne", phones. By 4 December, 15 additional 
phones were installed on Camp Hollmmy. Although the AWN had completed only 
50 percent of the work request, no additional phones have been installed by 
the ARVN since that date. Because the AR1I11 a1)pellJ"ed to have no intentions 
of completing the ',rork orders, the 17th CAG Signal Section personally :in­
stalled three critical phones. This was accompli8hed tl"u-ough the coop­
eration of the VNAF who operate the DTE. At this the, the revamped cabJe 
system appee.red to be more reliable than the old system. Camp Holloway was 
experiencing a daily outage rate of DlUy three percent and the ARVN ~lere re-
s1)onsive in repairing the outages. By 5 January the outage rate began to 
~:r9,dually increase. This was due primarily to the fact that the ARVlT ceased 
to repair the phones as they became inoperative. On 12 January, a letter 
uas sent to SRII.C reauesting that they aB!list the Camp Hollm-ray subscr:lbers 
in restoring telephone outages. This request ~JaS forwarded to Pleiku DCa 
(VNAF) and work orders were written up on the outages: The ARVN picked up 
the \-Tork orders and returned them to DCa as "repa:!red", however, the pJ:tones 
uere stilJ inoperative. By 21 Jarmary, the outage rate vas 22 percent. 

i;:-
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On 22 January, 1\RVN Signal persOJ'nel arrived at Camp Holl~JaY to work on the 
outages. They refused to show their ID Cards to the' gate guards and ,·rere 
not permitted to enter the compound. ,'lince that r1~.y, they have not returned 
to Camn HolloHay to vork. 

2. In addition to local telephone problems, availability of long dis­
tance lines ',las reduced during this reporting period. Uithout prior noti­
fication, the trunks bet''Elen Pleiku and Saigon "ere reduced from 20 lines 
to 9 lines. To confuse matters even more, The prefixes for Pleiku an:l. QUi 
Nhon "ere changed ,-rithout first notifying anyone. Consequently, 1st Aviation 
Brigade had difficulty in communicating Hith 17th CAG until the chang. had 
been diScovered •. Because of the extreme difficulty in obtaining a long dis-. 
tance line between Pleiku and Saigon, the HF Admin radio net between 17th 
CAG headquarters and Brigade headquarters was utilized by all staff sections. 
This was the only fast and reliable means of communications between the two 
headquarters. 

3. Although the elements of 17th CAG at lane AHP do not have direct 
access to the dial system, FEC personnel at that location have done an out­
standing job. At lane, FEC operates and maintains a very reliable common 
battery telephone system utilizing an AlJ/MTC-1. lane AHP.did encounter con­
siderable prohlems with the operators of the Qui Nhon DTE. lane is totally 
denendent on Qui ~1hon DTE for it long distance lines. For no apparent rea­
son, the Qui Nhon operators would intermittently refuse to accept calls from 
lane. This problem wits usually solved by forwarding this infoJ;'mB.tion to the 
SMC G-6 who, in turn,. would inform his Vietnamese counterpart. 

4. On 17 December, the Group'Signal Section began revamping the tactical 
telephone s:.rstem on Camp Hollo~ray, particularly in the headquarters area~ 
v!here ever 1')08sible, wires ~rere replaced ~rith cable and excess ',rires and. cable 
were removed. The result has been a more reliable tactical phone system. 
The tacMcal phone system at Camp Holloway is an absolute necessity because 
of' the inadequate and unreliable dial system. During the month of January, 
the wiremen were particularly busy replacing ~Tires and cables that had been . 
inad1Jertantly burned by Dersonnel trying to burn off the grassy areas of the. 
compound. The Signal Section fared well on the pre-AGI conducted by Brigade. 
No shortcomings ~Tere found in either COOEC or Si~l. 

5. Communications Security improved somewhat during the reportin.g neriod. 
To enhance security awareness by all telephone subscribers in MR II, .SHAC 
directed that all indi1Tiduals answering a telephone must state "This is not 
a secure lille". In addition, a secure voice capability ~re.s este.blished be­
tween SHAC, CTa::, and 17th Ga::. 

------~--------------~------~- - --~ 
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6. The present aViooics configuration ~rithin 17th CAG consists of direct 
snpnort consolidated facilities at An Son and Camp Holl~ray, a direct support 
shop at Ninh Hoa, and a general support activity at l'ha Trang. Under this 
configlli."lition, responsive and timely avionics support ,ras provided to all 
elements of 17th CAG. 

7. The 17th Aviation GToup continued to maintain aviation cO!llll1lliJications 
facilities at Camp Hollovay (344th ADD), An Son-Qui ~lhon (318th ADD), and 
Hinh Hoa-llha Trang-Phan Thiet (339th AD])). These units maintained airfield 
and enroute flight follOl-ring facUi ties. 

PffiT X _DAY 

8. During the deactivation period, the dial telephone system on Camp 
Holloway continued to be unreliable. Initially, the number of common trunk 
circni:l;s between Pleiku and. Saigon was reduced from nine to two. R.J11C!ICCS 
teams in the Pleiku area received the other seven. This made communications 
between Brigade and 17th CAG Headquarters extremely difficult. Oil X+22, 
Camp Hollmray exPerienced a major dial telephone outage. or the $2 phones 
on Camp Hollo,.ray, only twelve remained operational. 1.Tithin 17th CAG Headauar­
:tars,. only six ',rere operationsl. Consequently, the tactical phone system 
on Camp HollO'-'ay "ith Eagle S,.r1tch provided the only means of reliable local 
communications. The only means of reliable long distance communications was 
the Brigade HF voice radio net. 1~e cause of the telephone outage at Camp 
Hollm-ray was attributed to a 18() foot length of the 03 Cable that ',ras bUrned 
on Pleiku Air Base. Since the SOUTce of the outage was on the air base, it __ 
became VNAF responsibility to repair it with the ARVN furnishing the material. 
On X+26 the VN~.F began to replace the burned section of cable. Initially, 
this resulted in a 100 percent outage on Camp Hollo~ray, however, six phones 
were operational within four hours. On X+27,. the splicing had been cam­
pleted and there were 25 working telephones on Camp Holloway. Since many 
of the lines had been shorted out by the burning, their modules had been 
pulled at DCO to keep from burning up the equipment. After' the splicing 
was completed, VNAF began to reinsert the modules. By X+29, 3() phones 
were operational. DCO stated that the strap wires for the other phones had 
been lost. In order that Eagle Switch could cease operation and the equip­
ment be turned in, the Signal Section installed five new phones and restored 
five phones so that all activities on Camp Hollmray would have access to 
the dial system. On X+30 at 2300 hours, Eagle Switch closed down. On 
X+34 alJ. bunker line tactical phones were collected and turned in to L'3A 
Pleiku. This action was necessary because the LSA Pleiku retrograde 
facility closed on X+35. Radios were placed on the bunker line for communi­
cations. All radios were transferred to the ARVN and all dial phones were 
returned to the VNAF upon closure of Camp Hall ~ray. 

(32) 
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9. By X+10, all CmEEC ecmipment held by 17th CAG was consolidated for turn in. 17th Group no longer had a secure voice capability, hoWever, it was determined that this capability was no longer requ.ired. On X+13, the COi'13EC equipment was transported to Saigon where it entered the Armed Forces Courier System. ARFCCS is responsible for transporting this equip.. ment to Lexiilgton CQM3EC Depot. Because of the time delay involved in this process, the COMBEC Custodian will not receive his clearance until after he reaches his next duty station. 

10. The HARS Station at Camp Holloway ceased operation on X+12. On that same day, the equipment IoTaS shipped to Saigon for turn in. On X+3, the 1{-l.R'3 Station at An Son closed and the equipment was turned in to Saigon by X+12. 

11 • Avionics 

a. Brigade Avionics directed that all avionics assets be retrograded to Sacremento Army Depot or Lexington Army Depot. None of these items could be transferred to VNAF or ARVN. In addition, strict property acco,mtability ~TaS in force at all times. 604th Avionics Maintenance Facility' (AVEL) in ''''','>''" }fua Trang was responsible for conducting a technical inspection, packing and shipping of 811 avionics assets held by 17th CAG. Nany of these avionics items ','ere bulky, such as Avionics Shop Shelters and the various Air Traffic Control Facilities. It was anticipated that the transport(l.tion of these: items from Camp Hollovay and An Son to Nha Trang would r."" 8. major problem. Houever, this IoTaS not the case: Smaller avionics iter.1S, such as float, repair parts aro test eouipment, couJ.C! be transportod to Nha Trang utiliz­ing . aircraft organic to the 17th CAG. 
At An Son, the transportation problem was solved by utilizing Sea land vans. Because the roads to Ple:!.ku were not open, the Sea Iand vans cr.ciginally designated for Pleiku were diverted and utilized by elemellts of the 17'th CAG at An Son. The only method of transporting the bu.lk:), avionics' items cub of Camn Holloway was by utilizing Air Force transportation assets, such as C-130s.. .. , To avoid the time delay involved in packing and shippjng these items fTom Camp Holloway, and unpacking, :tnspec'Ging, repaoking and shipping those same items out of Nha Trang, 604th AVEL sent a Technical Inspector to Camp Holloway. Under his supervision, all bulky items r.eceived a technical inspection and were packed and shipped directly to Sao::remento Army Depot from the Plei1rn Air Base. This operation \.las highly successful. Over a six day period, X+4 to X+10, eleven Avionics Shop Shelters, a TSQ-71A, a TSC_61 and an FSQ-75 were shipped directly from Pleiku and the o1.ming unit·s received immediate turn in credit. This operation greatly ee.seti: the congestion at 604th AVEL and facilitated the fl~N of avionics assets o~t of country. Units located at Ninh Hoa and Nha 'l'rang experienced :10 t:':"ansportation problems because of their close proximity to 604th AVE1. An Avionics Shop Shel tel' located at :?han Thiet was slung to the 388th TC in Saigon by a CH-47 that was being retrograded. 

~: 
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b. By X+15, the following avionics assets at each 17th CAG locations 
'·Tere being processed by 60/'.th AWL in llha TrA,ng or all actions had been com­
pleted. 

PIElKU (Hh7. 5~th. 344thl. 
1. 6 ea ASM..1/. Avionics Shop Shelters 
2. 5 ea ASM..147 Avionics Shop Shelters 
3. 1 ea TSC-6:; Pleiku Radio 
4. 1 ea TSQ-71A Holloway GCA 
5. 1 ea lffiQ-75 HOlloway Tower 
6. 2 ea TRN-25 NDB 
7. All avionics test equipment 

AN SON (129th, 18oth. 318th) 
1. 2 ea ASM..147 Avionics Shop Shelters 
2. :; ea ASM..146 Avionics Shop Shelters 
3. 1 ea TSC-6'j Qui Nhon Radio 
4. 1 ea FSQ .• 75 lane Tower 
5. All avionics test equipment(minus three pieces) 

, , 

NHA TRANG (60th. 201st. 33m) 
1. 1 ea ASM..147 Avionics',Shop Shelters 
2. 2 ea ASM..146 AVionics Shop Shelters 
3. 1 ea TSQ-70A Ninh Hoa Tower 
4 • 1 ea TRN-25 11DB 
5. All avionics test equipment 

By X+15, the foll~1g items haa not been processed through 604th 
AWL for retrograde •. 

PIEIKU (Hb7. SLth.......Jillhl. 
1 • 1 ea TSQ-70A tlol1'Nay Tower 
2. Avionics float 

NHA TRANG (60th. 201 ti-.,.3l.2:!Jll 
1 • 1 ea TSQ-70A }11a Trang Hadio 

On X+19, the TSQ-70A, Hollmruy TOl-Tar, was daactivC'ited arm was turned 
in to 388th AWL. On X+22, e.vionics support at An Son' consed aild the re­
maining equipment was turned into 60/,th 1.VEL. On X+31; ",:~Q-70A, Nha Trang 
RadiO, was deactivated and turned 1..'1 t.o 6oI,th. On X+?8, all avionics sup­
port at Camp Holloway terminated and the fioa'l; wao turned in to 604th AWL. 

c. USARV AvioniCS directed that all aircraft being'transferred to 
the VNAF had to have the following avionics configuratiOn: ,," 

- -r---- ________ ~·'" _________ · __ • ____ H __ • _____ _ 
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(1) KY-2S mount and control head removed. 
(2) AN/ARC-131 FM radio installed in lieu of AN/ARC-54 FM radio 
(3) AN/ARN-S2 VHF receiver removed if the aircraft alSO had an A}'/ 

ARC-134 installed. . . 
(4) Aircraft vith an AN/ASC-15, COlllllland and Control Console had to 

be transferred to the VNAF ~Iith the aircraft. 
This vas readily accomplished by the servicing avionics facilities at 

Pleiku, An Son and Nha Trang. 

d. During the period· of stand-dovn, avionics property accountability 
~/aS outstandin,-:. As expected, a great quantity of excess avionics equipment 
was turned in to 604th AVEL. The follo~ng is a breakd= on avionics assets 
processed through ~th AVEL as of X+34. 

, . FREE TarAL 444 
AGSElOF.1'AB'[Ji'.1 TlJRN-IN::PROOESSED ACTIO~B NET GAIN* 

NUlIlber Items 3,157 103 ~ ~S 
Dollar Value ~i3,372,SS5. '!i132,115 ~3,505,OQ( ~~5,265 1i126,S50 

*NOTE: Net Gain == Free Turn in - 444 Actions.' It is anti~ 
':pated that the total processed figure ~Iill approach ~5,OOO,OOO by X+45' 

12. Air Traffic Control (ATC) 

a. Prior to X Day, 17th CAG had the following ATC configuration: 

TYPE E()UIPMENT 
FSQ-75 
TSQ-70A 
TSQ-71A 
TRN-25 
FSQ-75 
TRN-25 
TSC-61 
TSQ-7OA 
TRN-25 
TSQ-7DA 
ASM..146 

FUNCTION 
Holloway Tower 
Holloway Tower (Mob) 
Holloway GCA 
Hol1o~/aY NDB 
lane Toner 
Lane NUB 
Qui Nhon Radio 
Hinh Hca Tower 
Ninh Hca NUB 
Nha Trang Radio 
Phan Thiet Radio 

LOOATION 
Camp Holloway 
Camp Holloway 
Camp Holloway 
Camp Holloway 
lane AHP 
lane AHP 
Qui Nhon 
Ninh Hca 
Hinh Hoe 
Nha Trang 
Phan Thiet 

b. By X Day, all ATC equipment that was not mission essential or 
was not being utilized was prepared for turn'in. This included the Holloway 
GCA as well as all NDBs. On X+1, the FSQ-75, Holloway Tower, vas deactivated 
and replaced by the TSQ-70A. Because of its questionable reliability, the 
TSC_61, Qui ~1hon Radio, vas deactivated on X+2. Since th!,l.6Oth ARC was 
relocated from Ninh Hca to NIla Trang, the TSQ-7ClA, Ninh Hca Tower, was deact­
ivated on X+7. On X+10, the FSQ-75, lane Tower, was deactiV'!l:ted and replaced 
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by a PRC-25. On X+13, the A.'3M...146 that housed Phan Thiet Radio Has trans­ported to the 3SSth TC in Saigon for turn in. Phan Thiet radio retained ' FM capability and HaS relocated inside of the hotel. On X+19, the TE;o,..70A, HollOl.yay TO~Ter, ;Tas deactivated and replaced by two PRC_25 FM radios. One of the PRC-25s served as Holloway Tower and the other ",as utilized as Pleiku Radio. Nba Trang Radio was admitted to the HF voice radio net between 17th CAG Headquarters and Brigade Headquarters. This net HaS utilized to pass flight follOwing betveen Nha Trang and Pleiku. On X+31, the TSQ-70A, Nha Trang Radio, HaS deactivated. A VRC-46 PM radio was colocated with 201st Operations in Nba Trang for flight following purposes. Eagle Control in 17th CAG GOC assumed the fl1P,J1t following function for Pleiku. ' 

.. -.-" ..... ----~-~---.. ---,----"--.----------'----'------,------.-,--~'-"-----'-.. -.--'-.-- ---
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G • A~CRAFT MAINTENANCE 

1. Du:t'ing the rEiporting period, the Group oonsistently met all mission requirements. The backlog of deferred maintenance :trom the previollS reporting period affeated at rates of assigned ARlO airorai't dUring this period. PorfC!l'tlaJ\.co of defel'red maintenance during MIS resulted in aircrafi spending an abn~ long time in saheduled maintenance overall; hOWever, m rates were oonsistently above USARV standards, except as mentioned, while the fleet 'WaS t.r.I.thin the USARV flying hour program. Many of the problem areas enaountered during the previOUS period were resolved only to be replaced 1Jy others having an impact on. maintenance operations: 

a. lack of scheduled· transportation of repair parts :trom Central res! (Saigon) to field locations (l'leiku, An Son, and Nha. Trang). 

. b. Prepackage POL pr?ducts support disoontinued. 

2. On the positive side, 604th TC operations continued to improve t.r.I.th s; greater output of airorai't and better utilization of float (S-2) oonsidering the requirements- to perform extensive sohsduled and unscheduled DS maintenance; AlthOUl6h peak workloads were quire heavy in terms of manh9UI'S expended, the "smoothing out" prooess of 604th maintenance operations enabled the unit to'meet its oommitment t.r.I.th rela~ve ease. During the month of J~, maintenance requirements notii!eably de<lJ;'eased. This was due mainly to a sharp deorease in Group :f'l;ving haurl'l~ in expectation of the, cease :t"ire. 
3. Unit aircraft status, at rates and average flying hours for t.be Pre X-Day reporting period Il!'e listed at inolosures $ and 9. 

PCB T X-.l2ll 

4. From X-day on,mrd, 17th CAG operational ready (OR) rates never drop­ped below $8%. rUth curtailment of mi.ssions and transfer of aircraft, OR rates steadily increased and were all average 95% after X+12. Airoraft trans_ fers to RVNAF kept the perfor!llance of PMPls and unscheduled minor maintenanoe at a minimum during the period. NORS rates "ere minimized by the timely re­ceipt of parts from other uni·t,9 a.no. locations in MR II as well as from Cent::al DSSA in Saigon. Due to a lack of regular air transportation, excessive down time 'WaS experienoed beginning at X-day. The use of orp,anic CH..47 airorai't, ho~rever, solved this problem. Qn e. vC(lk1.}, basis ".Xl aircr.aft waS dispatohed to ,saigon to pick up aCloumnlated repair parts and current NORS on hand. This system y:l&J.ded outstanding rfls'll ts as n.1 almost zero NORS rate ~'as ex­perienced (X-day to X+37). The assj.sta.nce and cooperation of !SA 'Was complete 

(37) 
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and parts and supplies were processed .and loaded in a matter of hours after arrival of the CH-47. On severatoccasions it ;Jas necessary to remove service­s·ble .' parts from a retrograde aircraft. Again, the assistance and cooperation of the 3$8th TC (ADS) at Newport Dock was complete. , , 

.5. MinOl' problems wen experienced w.ith proper execut10n of DA.Fotm 444, ?'765-1 and 2408-17 early in the standdown phase. Increased command emphasis at the unit level and additional clarifying instructions brmlght a quick re­solution to these problems. 

6. Beginning X-day, ~1HA Inc was committed to provide organizational and d-erect sU)J'C1ort maintenance and supply to special aviation detachments formed as a result of the cease fire provisions as folJows: 

DETACHMENT 
RJM:: III 
ICes 
RJMC 'N 

LOCATION 
PleiID.l 
Pleikt.\ 
Fhan Thiet 

NO OF' UH-1H 
6 
6 
4 

AUTH NHA STREFGTH 
23 
23 
23 

Preparations to send a team of NHA contract personnel to Fhan Thiet to support R.n.£ aircraft began on X+1. Much confusion evolved during this period as to who was to provide support for the RJM:: team. The 17th CAG said' 388th Trans­portation Company in Saigon would support the team at Fhe.n Thiet, but 1st Aviation Brigade said that 604th was to support the team. The 604th support­ed RJMC at Phan Thiet with NHA Maintenance Personnel. Central nSSA picked up the supply support on X+4. At Fleiku, the NHA teams were combined as a single maintenance location at Camp Holloway and provided priority support to JMC and ICCS. Additional support was provided to 57th AHC, an.' element of 129th ARC (from X+28 until X+36), and HHC 17th CAG.E"lS'lI,,,here, NHA assumed the entire aircraft maintenance task including PMDls~ At the 604th TO (ADS) by X+30, NHA had assumed the entire maintenance role, organized as a rein­forced KD team. 

7. Transfer of Control of An- Combatant Assets: 

a. Transfer o~~~~~~ to_~ Transfe~ of UH-1H helicopters was acccmplished at three sites to RlTNPJ!' units: Fleik,! .Air Base, Phu Cat Air Base and Nha Trang Air Base. HUh the 0XN1I)tion of S3 anrl S5 account (retrograde .. and crash drunage) aircraft, 9')%"!C-r3 opl9rational ready at the t1me of transfer. For schedule of RVNAF traner"l'" during Project Enhance Plus (+), see Inclosure9. Total numbers of UH-1H aircraft t:cansi'e!'ro at each sHe are as follows (as of X+37): 

Pleiku AB (60th M8B Wing): 
Phu Cat AB (61st M&S Hhlgh 
Mba Trang AB (62nd l{ing, 2nd Air D:b), 
604 th TC (ADS) Nha Trang AB I . 
(S2. St and S5 Ac1mmt. 62nd Hing, 2nd 

'T ....... -- --... ~.-----.---.-------.. --.-'------
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3'1 
Air Div1 

89 
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b. Retrograde of A~craftto CONUS: All OH-6A an-craft were retro­
graded through 604th TC (ADS at Nha Trang on X+2 (15 each) and subsequently 
departed for CONUS on X+11. Starting at X+3, 32 each AR...1G plus 2 float air­
craft "ere retrograded through the 3$$th TC (ADS) at N91.Tport Dock in Saigon. 
By X+14 all had been retrograded. At X+~, CR...47C aircraft were retrograded 
from Newport. Starting with 15 aircraft, CH-f,7's were sent :In weekly :incre­
ments until this type was reduced to a on X+3'5. For schedule of retrograde 
actions see Inclosure 9 '. 

c. Intra_Group An-craft Transfers: On )\..day, all UR...1H an-craft were 
tr,e.nafeln'edfrom H/1o Cav and H/17 Cav to the 129th AHC and 57th ARC respect­
ively. Sixteen aircraft meet:lng rigid predetermined criteria, mostly 197~ 
UH-1H, \rere transferl'Eidi'rom all units of the 17th Group to 604th TC (ADS), S2 
account for pa:lntin~, reconfiguration and issue as follows; 6 Uli-1H to RJMG III, Pleiku. 4 UR...1 H to RJMC Ill, Phan Thiet. 6 UR...1H to ICes, Pleiku. 

d. Eagle Battalion (PrOVisional): Aircraft transfers/retrogrades were 
coordinated through AMO, ECAB with superlative results. PLL and AI1IT assets 
were retrograded to 604th TC by X+24. RVNAF transfers at P!:ru Cat were accom­
plished with no porblems encountered. Most armament subsystems were retro:­
graded through 604th TC facilities. All necessary actions were accomplished 
prior to the standdown and base closure at X+31. At standdown 8 UR...1H remain­
ed :In the 129th ARC and 5 CH-47C remained :In the 1$Oth ASHC. 

e. Tran fer _ etro ade of Armament &r te: Moat ermament sub-
systems vere retrograded to the 604th TC ADS at Nha Trang. A limited mimber 
of XM..23 subsystems tlere transferred "ith UR...1H aircraft dn-ectly to RV~TI\F, the 
remainder to RVNAF f'rQlll 604th. A total of 91, XM..23 subsystems were trans_ 

f'el'l'ed to RVNAF. Analys is: 
SUBSYSTE14 TarAL SYSTEI13 RECEIVING UNIT ULTIMATE lmE GOOIETION DATE 

XM..19 2 604th TC KAPP X+13 
XM..23 17 604th TC KAPP X+26 
XM..23 91 R\TNAF R\TNAF X+23 
XM..24 17 604thTC RVNlcF X+1'3 
XM..28 32 3$Sth TC !<APP X+13 
XM..35 6 604th TC !<APP X+1 
XM..59 4 604th TC !<APP X+26 
XM..158 63 604th TC !<APP X+13 
XM..159 6 604th TC KAPP X+1 
XM..200 79 604th TC !<APP X+13 TOTAL 317 

-~ : 
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f. Retrograde of Ayiation Repair Parts (PLL): All aviation repair parte including unit PLL's and AIMI assets at FQr'uard Supply Pointe (Pleiku and An Son) were retrograded to the Forward Supply Point at 604th TO (ADS). Tailored 30 day level PIJ,'s were established from assets on hand for RJi1C III, IV and ICes at theb respective sites. Evaouation of repair parts was accomplished utilizing organic CH-47 aircraft and Sea-Land'transportation (available at An Son). Disposition instructions for CH-6A, CH-47C and AH-1G repair parts were received and parts subsequently shipped from Nha Trang. UH-1H repair parts will be shipped upon termination of all activities in MR II requiring U.S. UH-1H support. The 6o4th TC, Nha Trang FSP is scheduled for standdown at X+50. 

(40) 
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H. AVIATION SAFETY 

1. The aircraft accident rate has shown a censiderable decrease far 
the second straight reperting peried. There were a tetal ef thilee acc1.dents 
during this reporting peried for an accident rate ef 11.4 compared' vlth 15 
accidents far the previous peried and an accident rate ef 23.3. 

2. Perscnnel turbulence greatly cemplicatec1 maintaining' the centinui ty 
ef the safety pregram. Due again to. no. incoming replacements, the safety 
efficer and his assistant both left witheut replacemant, and the safety 
;jesitien was 1;aken over by the Installatien Security Officer. Threugh safety 
qualified, he was limited in the ameunt ef time which he ceuld devcte to. 
safety.dutiee. 

Y. Accident, incident, forced landing and precautienary landing 
6~a'l;istics appear ,<s ::nclcsure 10. 

PQ3T X-DAY 

4. During this period the aircraft safety recerd was extremely geode 
There were no. accidents, cnly five precautienary landings, and one alrcraft 
ground accident resulting in minor damage. 

5. The ground safety record, however, showed a sharp increase in ve­
hicle accidents with four vehicle accidents dltring this period. ~ll these 
accidents were pr~rny the result of operator erro.l.". Two of the accidents 
resulted int ton vehicles being rolled over, with excessive spepA being 
the,primary cause of the accident. The other two accidents involved elements 
of inattention. Defensive driving practices could have prevented all these 
accidents. 

6. Statistic appear at Inclosure 10. 




