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SUBJECT: After Action Report of the 17th Aviation Group (Combat) for the
nerlod 1 November 1972 through 41 March 1973,

B, FPERSONNEL

1. Replacements: 17th CAG received a total of 267 individual replace- |
ments during this perloed as compared to 1523 individual replacemsnts during
the previous reporting period. This was the result of completely shutting
off the replacement streem in the middle of October when it apreared that a
cease fire was near, When the cease firs did not materialize, nearly a
month and a half passed before replacements again began arriving., The re-
placement stream agein was shut-off on 20 Jamary, followlng positive negoti-
ations toward a cease fire, o 5

2. Strength: The overall strength of 17th CAG varied during this report-
ing period. The general trend wes decreasing strength due to a fewer number
of replacements brought about by the impending cease fire, until the latter
vart of December when it seemed apperent that the Group would be here for
some time and unit strength increased until X-day. A breskdown of CGroup
strength by unit on X.day is included in Inclosure 3, The strength of 17th .
- CAG on X-day wes 1616 personnel, T

3. Personnel management: Pergonnel turbulence was not as high during
this period as during the last reporting period, The significant problem
was heving to complete assigned missions with a decreasing number of personhnel, o
At the low point, the end of Novenber, Group strength wvas 72% of authorized, ‘
and some units were as low as 5% authorized strength.

4e A&D: During this period 1 Nov 72 - 27 Jan 73 the Awards and Decorations
Section of 17th CAG 8~1 processed some 1700 awards of which approximately 100
were from the Repyblic of Vietnam to U.5. persomnel. The section was respon- :
sible for porcessing service awards and achisvement awards for =211 deserving i
personnel in the Group in preparation for deactivation, This was handled in
a period of 30 days. .

5. M®E Testing: MB testing was comsiderably facilitated during this
peTrlod becanase 518th PSC handled most of the necegsary coocrdination at the
Group's three primary locations, gending a representative to administer the
exams. All personnel in nesd of testing were tested.,

6. Reenlistment Program: There were 25 reenlistments in 17th CAG during

this reporting period: 17 first termers and 8 career soldlers, The objective : |

was 9 first termers. The percentage wes 188% for this unit, |
7. Civilian Persomnel: Civillan persomnel are hired from local rescur-

ces of indigenous personmel, The local nationals are hired through two pro-

graps, permanerrt hireg or direct daily hires,
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(a) Permanent hires: FEach unit, after submitting its current and
projected civilian personnel requirements IAW USARV Reg 570-2 through this

5EQ to 1st Avn Bde, is authorized to employ local nationals on a permanent basis,

The permanert hires are employéd in positions such as kitchen po? ice, car-
oenters, secretaries, handymen, eteé. A list of permanent hires by unit is

provided below,

UNIT . NUMBER OF PERSONMEL

HHC, 17th CAG
57th AHC

H Troop/17th ACS
2018t CAC

60th AHC

180th ASHC

12Gth AHC

H Troop/10th ACS
604th Trens Co

N

Sad

165

F

) Direot daily hires: Direct daily hires sre employed on a daily
as needed basis., They are primarily used for unskilled labor guch as filling
sandbage and general police, They are paid through ATK funds,

8, Casuslties:

NGV DEC 1=27 Jan
KIA 0 v 1
MIA 0 0 0
WIA 5 3 3
Non-hostile death o 0 0
Non-hogtile injur
(serious 2 1 1

9. Drugs: The 17th CAC Drug Program had one major chanpe in its operat-
ion during this period. The program prescribed that a1l individuals who came

up positive on any type of urinalysis, initial or follow-up, were to be trans.

ferred to the Detoxification Center for eventual medical evecuation to CONUS,
The Group Commander felt that some individuals might make deliberate attempts
to come up positive on a urinalysis in esn effort to leave Viatnam prior to
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BJECT: After Action Report of the 17th Aviation Group (Combat) for the
reriod 1 November 1972 throwgh 11 March 1973,

thalp DER(E, so he modified the program for 17th CAG to allow the unit com- |
uander to determine if the individual should be returned to his unit after *
detoxification,

10, Human relations: The human relations program within 17th CAG had
& decrease in activity after the initial announcement that a ceage fire was
imminent, Incidents that reouired investigation by the human relations off-
icer decreased congiderably. Individuals who may have been prone to lodge
complaints concerning racial diserimination or unecual opportunities for pro-
motlon, duty assismment, ete., seemed to want to let the alleged conditions
contimie since everyone felt we  wounld be gtanding down soon., As
with =mest other activitiea, the Inman relations program did have a glight
increase in activity starting in late December when most people felt we would
be in Vietnam for some time longer. Throughout this period most of the units
continued to have their human relations council meetings on a somevhat reg.
ular basls, LT Samuel Patterson returned from the defense Race Relations
Institute at Patrick Air Force Base, Fla., on 5 Jan 73. He was agsigned from
ECAB TDY to USARV to begin a tour of Vietnam teaching a four hour block of il
instruction dealing with race relations to all B-6's 4in Vietnam. 3

11s Chaplain: Chaplain Thomas departed Camp Hollowey in mid November
without a replacement, Regular services contimed, however, with a Protestant
chaplain visiting Camp Holloway from MR IT Hg, Denominational services conw
tinued to be provided each week by members of the IDS faith, ECAB was assigned
a new chaplein in mid-Decenmber, '

12, Headquarters Management: The Group operates a message center which
is utilized for a1l distribution from and between units and this Hg. It also
provides a Ull-1H ap’a daily courier to transport persommel and distribution
to An Son, Ninh Hoa, and M Trang,

13. Group Surgeon: During the current reporting périod 17th Group mainl R
tained 3 medical detachments, the 94th et Camp Holloway, the 546th at An Son, ‘
and the 25th at Nha Trang., The 25th additionally provided support to the
60th AHC at Ninh Hoa, All detachments were adequately staffed during the period
of this report., In preparation for deactivation, all dispensaries screened
records, returning all active records to the units. Records for pefsonnel who
could not be located were boxed and shipped th the Adjutant General, Weshingtom
DL+ Mumerous staff visits were made to the médical detachments to assist
in inspections of installation sewage disposal, food service facilities, gar-
bage and trash disposal, inséct and rodent control, and dog control. The lat-
ter was especially important, as rabies in RVN reached epldemic propertions,
Asgistance was also rendered in preparation and submission of required reportas.
The Surgeon’s office also supported several civic action projects, In the
Pleiku area, MEDCAPS were made by MAJ Pollard and 9ith MED personnel on e
regular basis to the many Montagard villages in the area, Additionally MED.
CAPS were performed at the leprosariim near An Son. The end of: the reporting
period found all detachments preparaing to turn over equipment to ARVN medieal
units,
(5)
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~UR-TECT:s  After Action Report of the 17th Aviation Group (Combat) for the
r2yiod 1 November 1972 through. 14 March 1973,

14, HHC: During the period from 1 November 1972 to 27 Jamuary 1972, the
virimary problem area in Headquarters Company was that of marale. There were
many contributing factors: Primary vms anxiety concerning the future,of which
the most important factor was news of the wmmogress being made towards a cease
fire agreement and gereral withdrawal of troops. The uncertainty of the sit-
aa.tion generated much sveculation as to the poesibility of extended or curtail-
& " tours. The slovdown in the replacement stream caused turbulence in many
areas resulting in increased workloads and a reevaluation of personrel utili-
zation ecriteria. As ppplimipary withdrawsl nlans vere made and put into effect
the administrative vagfcload correspondingly increased vhile the flow of unit
sumnly items, englneer supnort materials, and maintenance repair parts decreased.
To combat the adverse impact of these factors upon the personnel of Headcuarters
Gompany, geveral programs were initilated, Particination in a variety of sports
wag encouraged, to include intra~ and intermural competition in softball,vol-
leyball, and flag football, A facilities improvemert program stressed fire
prevention, area clean-up, and the resandbageing of all living quarters. Fine
ally, timely dissemination of information at all levels had a positive and stab.
11izing effect on personnel, combined with other steps taken to ircrease effi-
¢iency, Improve morale, and maintain a high level of performancs,

POBT X =~ DAY

15. Unit Strength and Strength Accountabllity

a. As in any deactivation, one of the most difficult tasks is strepgth
gpccountability, Horning reparts vhich had been active since 1965 had
to be zerced. A command mister was conducted on X437 to meke any necessary
gtrength adjustments in order to enable the units to properly account for all
personnel and zero their morning reports., However, because of the commend em-
phasis that had been placed on strength accountability during the previcus
eight months, only one strength error was found within the entire Group.
17th CAG was able to close out all of its morning reports with no problems.
b. Group strength on X day was 1616 personnel, The following list
vhich deplets Group strength during the post X.day period, should be viewed

in conjunction with inclosure 2 which indicates unit stations during the deac-
tivation period,

STATION TIME STRENGTH
X+15
An Som L&D
Pleika -
ghg Trang 21% . K
Group Total 1425 K

(6)
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SUBJECTs  After Action Report of the 17th Aviation Group (Combat) for the
poriod 1 November 1972 through 11 March 1973,

I+30
An Son 184
Pleiku 262
Nha Trang 237
Group Total 683
b.S/A
Nha Trang 128
Pleikn 28
Group Total ?5%

Although the Group will deactivate on X+45, the 201st CAC at Mha Trang
will remain active to support Operation Homecoming, and the ICCS aviation de-
tachment will remain in Pleiku,

16. Personnel Management and Redeploymgnt

a, With the announcement of X day, it soon became apparent that
much of the guidance contained in both SRAC and 1st Aviation Bde OPLAN!'s
J-215 had been outdated or invalidated as a result of the rapid changes in
the time frames for departure of personnel. This plan received extensive
medification during a meeting with 1st Aviation Bde on X-3. This was followed
at 17th Group on X.? with a meeting of all company commarders.

b. The initial requirement of the standdown was to identify a1l
personnel on leave or TDY in CONUS and mske a determination by X+ 5 as to
vhether or not they were considered mission essentisl,” If so, they would be
returned to RVN, Of the 68 personnel in this category, 13 were considered to
be mission essential and were returned to RVN vithin 14 days. Of persommel
in the units on X-day, five enlisted men and six officers were declared
mission essential and reouired to remain. past thelr normal DERGS, Addi-
tionally, as of X-day, all routine personnel actions ceased,

. ¢. In anticipation of X-day, the 527th PSC provided 17th CAG with
machine rosters supposedly containing a ligting of all personnel within
Group. These rosters wers approximately 60% correct because of severs DET
sonnel turbulence encountered since the last mster wvhich the machine branch
had not updated, Each unit wes to update these rosters amd provide release
dates on all personnel within the unit by X+1, Naturally, the unit commander
not knowing the date for disposition of his aireraft, property, or release
from migsion requirements, could in no way even closely estimate an accurate
date for the release of specifio personnel. ‘Recognizing that these rosters
were worthless for the purpose they were intended.. the cutfing of DERGS orders
~— Necessary ooordination was effected with the 518th PSC toihave all DER(S
orders cut with an effective date of X+,5 and subsequently smend them upon

(7)
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FURJECT: After Action Report of the 17th Aviation Growp (Combat) for the
puriod 1 November 1972 through 11 March 1973,

the individual's arrival at Camp Alphs for fine) outprocessing, This worked

oxtremely well and allowed the unit commander maximum flexibility to adjust
to the ever changing operational requirements. ' )
d. Upon receiving incremental auotas from 1st Avn Bde, units were
assigned ouotas for shipping, thus enabling the unit to determine individuel
DER(Bes since they best knew their remaining requirements, 'Since all group
personnel were basically located at three locations.—Pleiku, An Son, and Nha
ITrang—cenerally each location was scheduled for a shipment every third day.
This varied somewhat in the second inerement when priority was given to
closing out An Son and in the third increment to closing out Pleiku, Generally,
i:3avy shipmentas were effected early in the increment in consongnce with exist-
ing misaion recuirements in order to eliminste any foreseen problems caused
by transportation. This worked extremely well as all increments were com—
rleted at least three to four days ahead of schedule. All transportation re.
quirements were coordinated with SRAC, Except for the period when all trans.
portation was cancelled in Vietnam, never was a flight reauested that was not
filled, Some intragroup reassignments had to be accomplished in the final
increment in order to insure that all units were closed out as scheduled since
2018t CAC was the only unit suthorized personnel after X+45. This was accom—
nlished with minimum delay by 518th,and all 17th CAG unite completed their -
standdown well ahead of schedule, Throughout the entire deactivation period,
the cooperation received from the 518th PSC and the rapidity with which they
responded to the myriad requirements of 17th CAG was outstanding,

17, Awards and Decorstions:

All awverds and decorations were required to be processed and forw
varded to 1st Aviation Brigade prior to X+30 with the exception of the achieve-
ment avards for the standdown period. The problems encountered were basice
ally that the subordinate units did not maintain apnropriate files and sus-
pense systems so as to know exactly who had been submitted for awards. This ,
resulted in several avmrds being submitted after the established suspenge date.
This caused no major problem as the late submissions were eoordinated with
“st Aviation Brigade and expeditiously processed in order to insure that all
deserving personnel had been aprropriatbly recognized for their accomplishments,
Sixty-elght awarde for achlevement during the deactivation period were sub- i
mitted on X+33. To insure thet only deserving persomnel received awards,

2ll comnleted avards were monitored to insure that personnel vhose conduet or
efficiency hed deteriorated during the veriod since the award was submitted
vould not receive the award, Some cases arcse in which individual service
averds were revoked because of drug abuse, disciplinary problems, or other
unfavorable actions by the individusl., As a result of using the USARV Form
197-R for service awards, preparation time was cut drastically, and the msjor-
ity of persomnel received their awards prior to departing their unit.

3 .
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SUBJECT: After Action Report of the 17th Aviation Group (Combat) for the !
period 1 November 1972 through 11 Mareh 1973.

18, Reenlistment Program: A1l reenlistment activities ceased as of
X-day.

19. Civilian Personnel

8+ As of X-day there were 165 authorized vermanent hire civilian
personnel employed by 17th Group. Termination requests for all spaces were .
handearried . to Fha Trang Civilian Persomnel Office by each unit prior to X+10,
The primery factor affecting release of CPO slots was the planned closure and
consolidetion of mess facilitles and unit deactivation dates. Terminal (ad-
vance) time sheets were handearried to Saigon on X423 ao that CPO employees
could be pald on their releamse dates., A1l Domestic Hire employees were termin.
dted ° on X417 in order to avoid paying an extra month's severance pay. House
maids possessing USARV passes were allowed to work on an individually arrang-
ed basls until) deactivation.

b, During the desctivation perlod, large numbers of daily hire o :Wﬁ
personnel were used for police of the installations.

20, Casumlties: During the deactivation period sy 17th Group sustained two
casualties, both of whom were wounded by enemy fire at 1010 hours on X-day
(28 January), while flying through the An Khe Pass,

21, Homan Relations: A1) Humen Relations activities ceased on X-day.

22. Drug Program: The administration of the drug program remained un.
changed during the standdown period, A unit sweep was conducted for all
units so that those personnel who departed after X430, when the testing cap-
ability of Cemp Alpha hed deperted would have a dommanders certificate stating
that they had been negative in a urinalysis in the past €0 days. A1l drug
related records were destroyed at X+30,

23, Headquarters Management: On X-day, the 1st Aviation Brigade ¢ourier
was cancelled, thus placing the responsibility for distribution to and from
Saigon in the hands of 17th' CAG, In order to properly coordinate this and other
administrative requirements, a three man liason team consisting of one lieuten
gut, one E-6, and one B-5 was esteblished at the 518th PSC, The team's
mission was to handle all distribution, effect necessary coordination with
1st Avn Bde and 518th PSC, handle all incoming £1ights of DFR(S personnel
from 17th CAG, and arrange for their expeditious processing through Finance
and Personnel, The Gréup UH-1H courier contirmed to run on a daily basis until

X+34 vhen 1t began every other day operation. The Group courier ceased oOp-
eration on X+40,

24, TUnit Funds: The 17th CAG S-2 was appolnted to audit all unit funds,
This wes accomplished by X+20, Many administrative errors vereé found and

(9) |
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corrected in the various unit funds and 411 money and property was properly
accounted for,

25, Domestic Hire Funds: An auditor was appointed to conduct terminal
audits on all DCOHIF's in 17th CAG, This was completed by X425,

26. Personal Property ard Records: All personal property ard records
for personnel out of country on X-day who did not return to RVN yere shipped
to the individual's next duty station via hold baggagé ard registered mail,
Additionally, s personal letter was written to each Individual advising him
>f the bill of lading or registration mumber, and the address to which his
property ard records had been shipned in an effort to preclude lost items if
the individual was diverted from his original assignment while on leave.

27. CERS: A1l (ER's were required to be completed and to the 518th PSC
by X+40, Meny piroblems immediately became evident, The form to be used was
the DA form 67-7, a new form that had just been implemented for use on 1 Jan
1973. Most of the rating officers were not familiar with the new form or the
rating system itself. Even though the new AR £23-105 had been requistioned,
the renuistions were not filled amd there were not suffieient copies of the
new AR, To counteract this, a 12 page lesson plen was prepared and distribu-
ted to each officer and warrant officer within 17th CAG, The lesson plan co-
vered in great detail the new ER and hov to complete it. It proved to be
& very valuable tool during this period, Still, numercus (ER's had to be
retyped because of administrative errors. The fact that there were in excess ;
of 400 ®ER's to be prepared under this new system was complicated by the dwin. 5
dling supply of clerical assets, In order to insure that all officers and
warrant officers received (ER's, appropriate control procedures vere estab-
lished at group level and cross checked with the units as well as the servicing
PSC to insure that the UER's not only were completed, but also that they arw

rived at the PSC and were aporopristely posted en the individuals 201 file and
further forwarded to DA,

28, Group Surgeon: On X-day all medical detachments cbtained current
unit rosters from each supported unit. These rosters were used to check
against immnization records, On X+4§ all persommel needing immunizations were
scheduled to receive them between X+6 and X+10. Between ¥+11 and X+16 all
medical property was inventoried and turned over to ARVE medical units,
Throughout the entire period, sick call and other medical services continued
on a normal basis., Medical personnel vere relemsed to DERCS predicated on
the population of supported units,

29, Headouarters Company: During the period from X-day to standdown,
Headauarters Company experionced: considerable turmoil in all areas, As unit
strength contimed to decrease, the workload for remaining personnel natur-
ally increased, which ereated a morale problem in certain aréas, This con-
dition was aggravated by the increased frequency of guard duty, ;. Other con..

(10)
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tributing factors were reduction of Pacilities such as PX, clubs, lack of a
fulltime chaplein, and the fact that the city of Pleiku wms placed off-limits.
Difficulties were also encountered in obtaining maintenance support for huild.
ing repair as curtailment of services contimued. The lack of repair parts
hempered vehicle support and caused excessive deadline time and premature
turn-in., Strength accountability became a critiéal concern since the morn
ing report reflected those on TDY to other units, as well as individuals wheo
were vorking in An Son, Nha Trang, Pleiku, Phan Thiet, and Saigon. TFactors
which alded in countering these negative aspects included timely dissemination
of information, free beer and soda, and recognition of large mumbers of indi-
viduals for services rendered, to include awerds and letters of appreciation,

ZHC morning report was zeroed on X439, and all remaining persomnel transferred
w» the 201st CAC,

(11)
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C. Intelligence and Sesurity

1. Enemy activlity during this reporting period has been relatively in-
tense in several areas of MR II, The primary aress of activity have been
Kontum, Pleiku and Binh Dinh Provinces. These three provinces are the larw
gest In Yend erea and contain the largest portion of the population in the
MR, FPleiku and Kontum provinces also have common borders with Cambodia and
laos which provide the enemy execellent supply routes into northern MR IT,
Enemy supplies have and will continue to flow unhindered across the borders
of Cambodia and lacs into Pleiku and Kontum,

2. After suffering heavy losses during the last reporting period (in
exceas of 10,000 KIA) enemy units began concentrating on less well defended
GVN positions, On 3 November the ARVN Fire Support Base at Duc Co, located
12 kilometers from the Cambodisn border, came under heavy enemy attack
early in the morning and was subsequently overrun and occupied in the after~
noon. ABFe by 120 mm and 82 mm mortars and, reportedly, 130 mm field guns,
characterized enemy preparations for the ground attack, To%54 tanks were
used for the first time in Pleiku Province during the assault which took Due
Co. Two tanks were disabled by the 57th Avn Co and two others by VNAF, The
eneny also employed numerous .57 caliber AA machine guns resulting in rum-
erous shot-ats and hits to friendly aireraft,

3+ On 1 November friendly forces launched an operation to recapture Due
Co ard to disrupt activity by the 320th WA Division in western Fleiku Pro-
vince. The operation culminated in the recapture of Duc Co on 15 December,
Enemy forces withirew across the Cambodian border to regroup and resupply
after sustaining over 1,000 KiAs in 6 weeks, Duc Co was given up by ARVN
again 13 Janvary 1973,

4s The vast majority of Kontum Province remained urder the conitrol of
enemy forces during the reporting period. The only territory under the un-
disputed control of the GVN was the area immediately surrcunding Kontum City.
The GVN also contimed to hold outposts at Dak Pek and Mang Buk as well as
Fire Supnort Bases along QL 14 to the north and south of the city. The Kon~
tum Pass vas generally open although there were periods of short duration
rhen it vas closed by the enemy,

5. One enemy division, the 10th Infantry Division, and other regimental
sized B-~3 Front subordinate units operated exclusively in Xontum Province
during the repoi'ting period, Surveillance of the Kontum area by H Troop,

{(ATR) 17%h Armored Cavalry Squadron confirmed preparations for an attack

upon Kontum City by the WA, Enemy activity increased sharply in the Province,
particularly in areas to the west and southwest of the city. "It appeared

that the 40th NVA Artillery Regiment, a B-3 Front subordinate, moved south
from the Ben Het-Dak To area to a location directly weat of Kontum City,

The city ltself sustalned only a few minor ABFs, suffering 1litfle damege
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ard few casualtles, However, the GVN I'ire Support Base November, located
aporoximately 5 kilometers to the northwest of the city on QL 14, was the
target of almost contimums beavy ABFa and 3ipght mromnd probes from 1ite
November until the afternoon of 23 December when it was overrun by WA ele~-
ments. The base was not retaken by ARVN forces until eight days later, alw R
though some 80 ARVY troops were trapned in the base and were able to main-

tain themselves throughout the period the enemy held the base. An attack
upon the city may have been forestalled by massive B.52 strikes upon areas
to the north and vest of the city, but more probably by the advent of the
cease fire on 28 January,

"6, In Binh Dinh Province during the early portion of the reporting per-
lod, enemy uncertainty vwith resard to the cease fire led them to concentrate
their efforts upon political indoctrination operations vhile open acts of ‘
hostility remained minimal, ABFs constituted the most gserious enemy activity
in November although an attempt was made to close QI-19, December saw a sub-
stantial increase in ABFs, marticularly in the northern part of the province
where the majority of the 3rd NVA Division was located. Iate December saw
a gsubstantlal increase in enemy movement throughout the province. This aé-
tivity contimed into Jamary vhen major elements of the 2nd NVA Regiment,
2nd NVA Division moved from Ouang Ngai Province into the An Iad Valley in
northern Binh Dinh, Mid-Januery saw the only major enemy attack in the pro-
vinee during the reporting period. On 12 Jaruary two NVA battalions mounted
an attack against the Tam Quan District Headquarters. The attack was repulsed
and enemy activity subsided into less spectacular efforbts to gain control
of territory prior to the cease fire, ARVN convoys were ambushed infreauently
along QL-19 and the Mang Yang and An Khe Passes were closed briefly on at
least two occasions during the reporting period, Again, as in the case of
Kontum Province, the enemy controls the largest percentage of the land area
of Binh Dirh, GVN forces have been able to keep QL-19 open from Qui Mhon
to Pleiku and maintain a series of bases along QI-1 north and south of Qui
Nhon,

7. late Jamuary saw the deployment of half of an Air Cavalry team from
H Troop, 10th Armored Cavalry to Binh Thuan Province wheré an enemy attack
upon Fhan Thiet City was considered imminent, The attack, however, was not
made. One light observation helicopter was shot down and the US obgerver
killed two days before the cease fire went into effect.

8. Most of northern MR II remsined in the control of the enemy during
the reporting period. ARVN forces were spread rather thinly trying to keep
the major road networks open and defend the cities, While the GVN controlled
less land area, it did maintain control over the vast majority of the pop-
ulation, Aside from the three northern nrovinces in the MR, enemy activity
in the remainder of the MR consisted chiefly of an occasional ABF apainst
RF/PF outposts and an unsuccessful attack against the southwest guburbs of
Dalat City, : B %
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9. During the reporting neriod Pleilu Airbase wms the target of mum-
erous ABFs by 122 mm rockets, Although several aircraft were damaged and a
few were destroyed by these attacks, damage in the main was minimal and ber-
sonrel losses were Insignifieant, MR II headouarters was rocketed on 23,
244 25, 26 and 27 January, The MR II Insvector General wes killed during
the 27 January attack, On 28 January the headouarters received two rockeb.
attacks, one just orior to 0800 lrs and one after the beginnirg of the cease
fire. Little damage wms sustained during any of these attacks which ceme
gererally from positions in the northwest and southwest-rocket bomes, Local
Ferce VC units were responsible for the attacks,

10, Enemy strength and order of battle changes have been significant
since the end of the last reporting period, There are now 102 WA maneuver
battalions estimated to be operating in MR II, an Inerease of 22 since 1
November 1972, Their total strength at the érd of the reporting period was
put at ap-roximately 18,400 as compared to 9,000 late in Oetober of last year,
The increase is due iu iarge part to the inclusion of the 2nd NWA Division
into the order of battle holdings and to the introduetion of several new unite
into the MR since mid-Fovember, The 2nd WA Division was added to the order
of battle 1lats primarily because it utilizes base camps in northern Binh
Dinh from wH&ch to stage operations into Quang Ngai and Binh Dinh Provinces.
Also, the 24th WA Regiment moved baek into MR II from MR III in early Decom-
ber - to reinforce the 320th NVA Division which operated in Pleiku Province
and the 7th and 83rd Engineer Regiments operating in Kontum Provinee were
added to the order of battle in Jamiary. These latter two regiments were
primaitdly engaged in the movement of supplies into the uorthern portlon of
the MR and improving and msintaining the enemy's extensive rocad network in
Kontum, Pleiku and Binh Dinh Provineces, The 10th Infantry Division was
formed in Kontum Province out of asseta that were already available to tha
B~3 Front, The division was apparently formed to provide better command
and control of B-3 Front subordinates operating in the provinece which would
have been the maln forces used in an attack upon Kontum City,

11, Local Force VC units remained relatively quiescent during the reportar .
ing period. VC strength was put at approximately 3,800 to 4,100, with units
overating in most provinces of the MR,

PBT X . DAY

12, On X.day, 28 Jamary 1973, the S.2, 17th Group and S.2 Eagle Combat
Aviation Battalion (Provisional) began the standdown phase of operations. On
X~day, organiec intelligence operations and other intelligence sowrces rapidly
diminished their output. During the standdown phase, security control guid-

apep and essitance was furnished the unita and staff sections‘py both the
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Group S~2 and Eagle Battelion S-2 and included the following:

as. Ingtructions for the final bage closure gecurity measures were
furnished to all units and tenant organizations,

b, Effected coordination with the 525 MI Detachment at Pleilu for
the base closure inspections,

c. Security debriefings wvere given to personnel who had access to
c¢lagsified Iinformation,

. ¥ LA

d. War trophy reglstrations were authenticated by the"Ss2, Eegiae Bp,
Group S-2, and local Provost Marshal offices,

13, The following is a chronological 1ist of the significant activities
of the standdown phasec:

a., X-day-UOrganic intelligence operations ceased.

b. X41 « ¥44 - Classified files were reduced to bare operational min.
Jmms .

c. X+& .. Ninh Hoa Installation was cleared, The Group S-2 met with
Major Young, DCOPS MACV, with reference to the final base security checks.

Initial guidance was glven to commanders of units at Camp Holloway on base
closure security checks.

d. X+10 - Reduced map stockage at group. Fagle Bn turned all maps
over to the Vietnamese Natlonal Police.

e. X+12 ~ Published a letter to all eommarders giving guidance rel-
ative to base closure security checks and providing for individual unit base
closure Inspection teams.

f, X415 - Eagle Bn hurned remaining secret documents and zlosed out
the classified documents register, forwarding it to Group Headguarters with
the destruction certificate file, Fagle Bn retlred the 3-2 filing system,

g X+19 ~ Two E-5!'s and one F—4 were assigned to firoup.3-R-to
condnect base closure inspections of units at Camp Holloway.

he X423 - Eagle Battalion commenced final securlty check of all 17th
CAG unita at lane-An Son Installatiom,

i. Y424 -~ Fimal sscurity check by 525 MI Group made of H/17, 604th
Trans Det, and the old D/17th Infantry areas. H/17th & 6Njth cleared Camp

(15)
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Holloway.

jo X436 = Group S-2 classified files were further reduced. The
only secret documents remaining were those which pertained to the installation

mine field. 2018t CAC closed its classified docuyment register and forwarded
it to Group S.-2,

k. X+37 ~ Camp Holloway mine field was turned over to the ARVN, A

copy of the letter of transmittel was gent to 1st Aviation Brigade by registered
mail,

1, X438 - lagt secret documents were destroyed. Clasgified docu~
menvs register was closed out.,

m, X+40 - Final security checks of Camp Holloway were commleted,
Installation was turnecd over to the ARVN,

ne Xti1 - Classified document register was turned over to 1st Avia-
tion Brigade,

(16)
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D, OFERATIONS AND TRAINING

1. Flight Operations: Flying hours and performance fiocures for the
17th CAG are listed in Inclosure 4. :

2, Installation Defense procedures for the four bases under the control
of the 17th CAG are as follows:

a. Camp Holloway: (17th CAG HQ's)

(1) The Camp Holloimy perimeter is 3.5 miles in length. Thirty
cbuervation towers are situated around the perimeter which is {1luminated
by ilood~-lights during the hours of darkness. There are 3-4 fighting posi.
tiona between each tower and these are manned during periods of 100% slert,

(2) Each tower has land 1line communicetion to the Installation
Defense Coordination Center, Six command towers, eaually spaced around the
perimeter have radio contact with IDCC, Interpreters are present in IDCC
to facilitate control and the roving commander of the relief in 4+ ton
vehicle is accompanied by an interpreter,

(3) 211 towers are mammed with a minimm of three personnal dure
ing the hours of darkness. This number is increased to four during other
than normal alert status. Presently twenty.six towers ars manned with WONG
guards, and six by US personnel, Local Mationals are nolt permitted to fire
upon or otherwise engage penetratars except as suthorized by regulation.

{(4) Triple concertina and double apron wire are the micleus of
the perimeter defense., Trip flares are located throughout the perimeter amd
selected sectors have antipersonnel mines, Claymore mines are instalied
throughout the entire perimeter. One third of the perimeler has pressure
sensitive detectors installed outside the wire and these are monitored (aurel
1y and visually) in one of the U.S. manned towers., Thiz sensor field is
gradually being expanded in width and depth. In additien two AN/PPS-5 ridars
are installed on towers and used to detect movement within the area of cov-
erage, A U.S5. manned mortar position is located at the eastern end of the
compound, Infantry personnel assigned to the Air Cavalry Troop man this vos-
ition ard have 3 - B81mm and 2 - 60mm mortars, Defensive concentrations have
been registered around the perimeter., The mortar section resnonds with ob-
served fire against suspected or krown enemy attempts to penetrate the de-
fensive wire after ARVN clearance to fire is obtained by IDCC persomnel,

(5) Each day at first 1ight a low-level sweep is made by heli-
cooter of the wire and of the terrain extending 3000 meters from the verimeter.
During the hours darkness a UH-1H equipped with a XENON searchlight and two
minipuns is lamnched on a random hasis to provide aerial surveillance of
Camn Holloway, Pleiku Air Base, and the rocket boxes. Average hours flown by

(17
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this aircraft each night is two to three., Two AB-1G's are maintained on a

5 minute standby status and respond as required by tactical developments In
the Pleiku area,

(6) During this time period 6 bunkers were re-biilt, over 500
claymore pits were bullt IAW USARV stahdards and 40 new fightihg positions
were constructed. In addition to this, much of the tall grass, both ingide °

and outside of the perimeter, has heen burned. Due to the lack of persomnel,

mich of this was accomplished by daily laborers under US sunervision.

b. An Son (Eagle Bn):

(1) The perimeter security for lane Army Helivort is vrovided
by 9th Company, 3rd Bn., 26th Regt., Capitol ROK Infantry Divigion, The
9th Company mans 28 towers and as many bunkers as possible depending om

the number of troops they are required to provide in suonort of combat cper-
ations,

(2) 1AH has an inner circumference of 2.4 atatute miles. Dafen-
sive positions located around the perimeter include 29 guard towers, 53 bunk
ers , and 72 fighting positions., The perimeter is 11luminated by flood lishts
during the hours of darkness, A flareship is on fifteen mimute strip stand-
by during normal conditions and is on a five mimite standby during aler?
conditions,

(3) Thewe are-between two and four belts of lriple concerniina
and double-apron wire surrounding the perimeter of IAH, Mumerous trip flares
are located throughout the perimeter barrier, There are presently 762 M13A1
claymore mines around the perimeter, There are 18 operational sensor unlts,
The sensor bunker on the perimeter is manned by US persomnel. These fudivid
nals are equivped with starlight scopes and have laid-iine commnicuabions
with ECAB TCC,

(4) Fire support for LAH is obtained through the use of or-
ganic aireraft, 9th RCOK Company 81mm mortars, and 105mm snd 155mm ariiliary
support from the 28th ROK Artillery Bn. The 129th AHC provides one iight
fire team on 15 minute strip standby during normal conditions.,

(5) Fach night a last 1ight low-level VR is made of the immedinté
area out to 4,000 meters in certain directions, During the hours of darkness,
a UH-1H eouipped with a XENON gearchlight and two M-60's is launched on a
random bagis to provide perimster aerial surveillance.

c. Camp Worthington Ninh Hoa {60th AHC):

(1) Security is providéd by personnel from the 9th ROK Divie
sion, ROK forces utilize 24 towers, 88 crew served weapons-pogitions, 527
one-man nositlons, and 6 observation posts to conduct their defense,

. (2) The perimeter is 6.2 miles in circumference, and is i1lt-
Farn ‘ (18)
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ninnted by 505 floodlights, Artillery support is provided by 2 batteries
located within the confinea of Camp "orthington. Fire power is vprovided
by 4 105mm howitzers, and 4 155mm howitzers, Additional artillery is oca-
ted outside the verimeter, and consists of 6 105rm howitzers,

(3) A ready reaction force consisting of ome Pifle company with
APC's for mobility 1is available for perimetér defense, if required, ARVY forces
evailable congist of one infantry battalion, 3 infantry compenies, and 44
RF/PF platoons disversed throughout the local 15 XM area.

d, Fha Trang Airbase/Camp McDermott (201st and 604th):

(1) The 201st Avn Co, flight 1ine is not separated by any
barriers from the remainder of the Air Base, A fence approximately ten
(10) feet high, top-ed with concerntina wire, surrounds the 604th Trans
Co. work arem with the exception of the ramp on the north side.

(2) During daylight hours, security for the 201st Avn Co
work area is provided by apnroximately one hurdred (100) US personnel
vorking in the area. Security during daylight hours for the 604th Trans,
Co. working area is provided by four (4) NUNG guards and apnroximately fifty
(50) US military personnel,

(3) Security for the 2018t Avn Co. area between 1800 and NG00
is provided by twelve (12) US guards, a three man roving patrol (two US
personnel ard one Vietnamege QC) and an NCOIC. Four walking guards ard the
roving patrol obgerve the entire area, At the begimning of November, 15
NUNG guards were hired to supplement existing security measures.

(4) Security for the &0th Trans Co. area hetween 1800 and NEON
i3 provided by six (6) US guards, thirteen (13) personnel working in the
area and tventy-one (21) NUNG guards. Two (2) US persomnel and two (2)
NUNG guards control access through the two gates to the 604th area during
the hours of darkneas. The remainder of the US personnel and NUING puards
are stationed at verious positions throughout the area,

: (5) As discussed in the report of the previous neriod, neither
the 2N1st Avn Co, ramp or the 604th Trans Co. ramp hag sufficient lighting.
Some 1ight s provided in the 201st area hy four (4) lamps near the hangar
ard residnal 1ight from the sheds., 'The majority of the 14ght in the 60Q4th
area is m result of the open sheds. Additional 1ighting for both unite waa
requested, but due to pending deectivation no action was ever taken,

3. Unit Movement: NONE
4. Unit Mission Changes: NONE
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5. Unit Gaing: NONE

6. Unit Losges: NONE

7. Significant Operations: During this reporting period the 17th CAG
wes not involved in any major operations. Inclosure 5 cutlines a swmary
of Individual unit operations,

8. Training:

a. Uith the decrease in enemy activity in the MR during the report-
ing period, the Group was able to onte again devote an apronriate amount
of time to trainirg, to include instrument training as well as normal stand-
wr iaatitm. rides, The 30 day extension of required standardization rides
wi:ish was noted during the last reporting perlod was rescinded in view of
the increased availability of aircraft,

b. 1In an effort to continmally upgrade IP/SIP standards, frequent
vlisits of 1st Aviatlon Brigade SIP's were solicited, "Additionally, a USARV
standardization board meeting was held in mid-Jamary, contimuing a prac-
tice started in October 1972, 17 IP's and SIP's attended.

¢. Treining in nap of the earth techniques, initiated during the
previous reporting period, were contimed with favorable results, Classes
vere glven at the unlt level on techniques of nap of the earth flying and
low level navigation, Additionally, each 90 day starderdization ride ine
cluded a check of these skills,

d. Each unit was required to hold an orientation briefing for each
nevly arrived aviator. The briefing coveréd a wide range of subjects inm-
cluding the unit missions, unit operations, maintenance, safety, standardizem
tionr, enemy situation, and any other subject which would enable the aviator
to function safely and effeetively in hls new environment,

e. Upit training wss corducted in arms familiarizatiom, Fach unit
familiarized with all weapons organie to the unit on a 90 day basis.
POBT X .. DAY
9. Tlight Operations: Flying hours and nerformance fipures for the
deactivation perlod are listed in Inclosure 4.

10. Instellation Defense Procedures during this period were as follows:

a, Camp Holloway:

(20)
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(1) The installation defenses remained unchanged until X+10
with the exception that the first and Jast 1ight VR of the verimeter was dis-
contimued on X-day. Additionally, operations) control of the TH-1H gun/1ight
ship (Nighthawk), end the AH-1G 1ight firé team was shifted from the Instale
lation Defense Coordination Center (IDCC), to the Groun Operations Center(GOC),

(2) On X410, the pressure sensitive detectors installed in cme
third of the perimeter were no longer manned due to persomnel shortages,
These were turned over to ARVN in place and overationel on X+13. Additionally
on X+13, the radio 1ink sensors were retrieved from the field by an air 1ifted
patrol from the sensor section, and turned in to H/17th ACS supply.

(3) On X+11, 811 AH.1G's which had nrovided merisl fire support
vore turned in for retrograde,

(4) At Y420 the two AN/PPS-5 radars located in bunkers 13 and 17
vere turned in to H Troop 17th ACS, Also, on X+20, the mortar section of H
Troop, 17th ACS was stooddown and the equipment turned in, This 1left Camp
Holloway without organic indirect support fire power although artiliery was
stil]l avallable through ARVE,

(5) At X422 all bunkers were manned with NUNG guerds. This was
due to the reduction in forces of U.S. units at Holloway., To help in the seas-
rity of the perimeter, two # ton trucks with two US sergeants and one NUNG
interpreter each patrolled thé bunker line contimuously st night, These two
vehicles, as well as the OG's, had redio contact with IDCC at all times.,

Along with bunker guards, thé security police guarded the main gate 24 hours
a day, During the standdown, the SP's increased their searching of vehicles
and individuels for stolen property and contraband items,

(6) On X424 those personnel from H Troop, 17th ACS needed to
meintain IDCC were transfered to HHC, 17th CAG, These included twelve secum
ity police, three radio operators, six sergeants of the guard, two NUNG
supervisory personnel, one E.7 platoon sergeant, and two'E~6 section leaders,
These personnel, under the supervision of three officers, stooddown the secu-
Tity operations of Camp Holloway on X+40.

(7) On X425, all crewserved weapons, and M-79 grenade launchers
were turned in, Perimeter puards were armed with M.16's only after this date.

(8) On X434, all tacticel (field) telephones were removed and
turned in, This removed the land line communication 1ink between the ner-
imeter and the IDCC, The six command towers, equally spaced around the per-
imeter, were provided with radios for contact with the IDCC, Interpreters were
present in the IDCC 24 hours a day to help facilitate command and control.

- -
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(9) The Camp Holloway minefields were turred over to the ARVN
on ¥+39. It was found that incomplete and inadequate records had been kept
and that four areas suspected of containing mines were located on Camp Hol- ‘
loway. Thege areas were recorded and marked according to regulation and f
were turned over to ARVN as suspected mine fields, The claymore mines which [
were installed along the perimeter and numbered over 500 were turned over to
ARVN in place and operational.

(10) Ceamp Holloway was turned over to ARVN on X+40, and g11 US
personnel evacusted,

b. lene-An Son Installation: Installation défense at An Son changed
very little during the post X-day period., The 9th Co., 3rd BN,, 26th Regt.,
Czpitol ROK Infantry Division contimued to man the perimeter during the entire
period untll closeout of An Som, On ¥+1, the flare ship was ro longer on stand
by during the hours cf darkness. Fire support for lane after X+2 was provided
by the organic mortars of the 9th ROK Company, The 129th AHC provided one
1ight fire team on 15 mimutes stand by from X-day through X+11. Ths»o were
no low level VR's of the perimeter made after X-day. The 18 senaor anits were
turned over in place to the ARVN on X431, The 9th ROK Co. was reliaved of per-
imeter defense on X+31 when the installation closed,

¢+ Camp Worthington: All defenses remained the same with the ex-
ception that the unit's AH.1G!'s were turned in on X2 and were replaced with
two Ul~1H's armed with mini-gun systems, These aircraft were on 5 mimite
strip alert during the hours of darkness, All Americar personnel were removed
from Camp Yorthington on X+9,

d., Camp McDermott: Defenses at Camp MeDermott were not changed
except that as the mmber of American personnel deeressed, additional NUNG
guarda were hired to replace them, On X48, the two armed UH.1H's moved from
Ninh Hoa to Nha Trang for base defense. These aircraft were maintained on
strip alert through X+11, 60th AHC, upon ite move to Mha Trang, occupied the
Tlsh Compound on Camp McDermott, This posed no ineressed regquirement for
base security. On X+43, the é0/th TC and 2018t CAC wers ' relocated to &
compourd within Camp McDermott to provide increased security, By this date
all guard posts were manned by NUNGg,

1. Unit Movement:

a. X+8 = 60th AHC moved from Ninh Hoa to Mha Trang,

b, ¥431 - 129th ABC moved from An Son to Flelku. 180th ASHC moved
from An Son to Nha Tran_g.

c. X+,0 -~ HOs, 17th CAG moved from Pleiku to MNha Trang';
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12, Unit Mission Changea: None

13. Unit Gains: None

1%. Unit Deactivationg:

fe
b.
C.
d.

Se

X428 -~ H Troop, 17th ACS and H Troop, 10th ACS,
¥+35 - 180th ASH(}.

Z+37 - 12%th AHC, and 60th A¥C,

X+40 -~ HHC, 17th CAG, 57th AHC, 604th Trans Co,

X+56 - 2018t CAC,

15. Significant Operationa: There were ho significant aviation over-
ations during the post X-day period. Inclosure 5 ocutlines individual unit

operations,

16, Training: As of X-day all training ceased. All 90 - day stand.
ardization rides were walved, and wailvers for semi-anmisl minimms were grant..
ed to key nersonnel who could not fly es a result of standdown activitles,
Also, wvmivers vere granted to personnel who did not have a current standard
instrument ticket.

(23)
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E. LOGISTICS
1. General

a, During the reporting period great difficulty was experienced in
receiveing and maintaining adequate supnly stock in all classes of supply. ..
This in turn greatly hampered the units in the nerformance of thelr mission,
This shortage was due to supply procedures which had been implemented in
October in anticipation of a cease fire agreement. All existing stock in
exceas of a 45 day supply were turned in for retrograde, Further, no demands
wvere submitted in anticipation of early unit deactivations, The result wes a
general lack of all classes of supply with a delay of 90~120 days between
requisiticn and receipt of 02, 05, 06, and 12 priority orders,

b, ECAB at An Son faced an additional problem, Due to the fact ECAB
1s a Provisional Battalion, the S-4 has no authority to réquisition parts and
supplies. Therefore each unit mist requisition replenishment of supplies
directly from Group. This method does not provide a surply "cushion" or
stockplle at the local level, and adds additional time to the time between
requisition and receipt,

2, Class 11T and V

a. During this reporting period ARVN was tasked to supply Class III
and V products through letter agreement for specific quentities. An inadequate
supply of Class V and some ltems of Clags III exlsted fru: 1 Nov 72, through
approximately 15 Jan 73, Subject letters of agreement were not recognized
at VNAF/ARVN ASP's and depots until shortly before the end of this reparting
period. Subject letters of agreement were approved by VNAF hipgher head-
guarters approximately 5 Jan 73,

b, During this reporting period approximately 620,000 gallans of
fuel (JP4) were issued to aircraft fram Camp Holloway POL Point.

¢, Ammunition expenditures are listed at Inclosure 7.

PCST X - DAY
3. Supply

a. Due to the rapid phase down, there was no real need for contimed
loglatical support. Existing supplies were more than sufficient to sustain
operations during the standdown period, Class I support was adequate in all
areas,

b. Some confusion was caused in some units within thd Group as a re-
sult of new supply personnel., Due to the mumerous DER(S¢s in Daegbmber and
Jamiary, there were several new property book officers, As a result, some
units were pot prepared to begin necessary poat X-day operatioms,
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c. Ammnition turn in was exseuted in a smooth manner with no ap-
parent problems, 17th Group turned in more than 2, 200, 000 rounds of various
caliber amminition.

4+ Mess activities were closed out as indicated below., The use of "C"
rations was held to a minimum, with only the 129th mess serving four meals
of "C" rations prior to closeout of lane Installation., This was necessitated
by the one day extension of the closeout date. HHC mess supported Camp
Hollovay until base closure, The 201st mess was closed on ¥+29 and operation
of a corsolidated mess was assumed by ¥ha Trang Installation.

CLOSURE DATE UNIT TNIT COESQLIDATED WITH
48 60th AHC Moved to Nha Trang
X+8 H/10th CAV 129th AHC
X+17 H/17th CAV HHC, 17th Op
X421 180th ASHC 129th AHC
X429 201st CAC Mha Trang Installation
X+30 129th AHC Closed
X+30 57th AHC HHC, 17th Gp
X440 HHC, 17th Gp Closed

NOTE - 604th Trans had consolidated with 201st prior to X-day.

5« Alreraft refueling poimts operated by the 17th CAZ were phased out
as noted below. The Ninh Hoa refueling point was terminsted 3 days early
due to fuel shortage, Aircraft operating in that arss refueled at Fha Trang
Alr Base. An Son POL point was closed and turned over to PAEE who became
responsible for the recovery of fuel prior to U.S. evacuation, Refueling
in the An Son area was diverted to Plm Cat or Qui Mhen, The POL point at
Camp Holloway closed on X431 ard all refusling was accomplished at the VIAH
mini.port on Pleiku Alr Base.

CLOSURE DATE ~ FACILITY DISPOSITION
X48 Ninh Hoa Transferred to ARVN who physically removed
the facility.
X429 An Son Tranaferred to PA&E,
X+31 Hollovay Transferred to ARVY,

-

6, On X¥37 one steke and platform trailer full of helicopter rotor blades,
rocket tubes, skids and other airoraft wreckage was shipped to the Qui Fhon
Property Disposal Yard.
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7. Eouipment Retrorrade/Turnover

2. On X-day all units were alerted ani bepan their pre.planned
starddo'm operation in the areas of PC&S and T(E property. Transportation
became an immedlate problem, H/17th CAV, H/10th CAV, and the 60th ARC started
immediate turn in of emmnition, retrograde of U.S. titled ecuipment, and
physical turnover of ARVN titled equinment. The retrograde and turnover of
equipment was eased by the already reduced amount of equipment on hand due
to approved droppage of non.mission essentiasl equipment, A1l other units
turned in weapons and ammunition commensurate to unit strength. Due to
aviation com-ituents to the ROK Army, the 60th AHC wag informed to move to
Yha Trang by X+9 and remain operational instead of standing dom as planned
by X+15. Transportation requirements were received from H/17th CAV for retro-

rade shopsets,the Group Signal Officer for retrograde of avionics shelters
?oversized » air evacuation required), and the 604th FSP for oversized parts
pallets, and other items needing to be sent to ¥ha Trang from Pleiku. H/17th
CAV and H/10th CAV transferred their remaining UH-1H's to 57th AHC and 129th
AHC respectively for the purpose of clearing their property books., Sesland
vans were requested for land shipment of retrograde items to FNha Trang from
Pleiku. ECAB 84 made all requests for transportetion of retrogrsde materisl
to Mha Trang from An Son, All units prepared for the turnover of PC&S pro-
verty "as is/where is", Contact was made with each ares VNAF /ARVN 1iason _
officer to coordimate enuipment transfer, CTA50.901 turn in was also started.
On X-day the Group's property books reflected that only 30% of the total
guthorized T(E items were on hand, Operations 4in the Keystone Aircraft Pro-
cessing Point were greatly incressed after X-day. An 5UF gpiving complete ‘
ingtructions on proper disposition of equipment tc KiPP was distributed to
all units in 17th CAG, Problems arose when units failed to follow thig SOP,
Some units contimially attempted to turn in dirty, un-tagged equipment, and
shortage 1ists were often missing or incomplete. One unit attempted to get
604th to sign for shop sets that had not arrived at the KAPP yard,

b. X#1 thru ¥+15. On X+1 Sealand van transportation for retrograde
items vas not available at Pleiku due to enmemy activity having closed the
roads. Therefore An Son (ECAB) received Sealand vans for retrograde cargo
to Fhe Trang which were to be sent to Pleilu. A conex consolidation yard
was established for Camp Holloway, and a yard for conex consolidation was
established at &n Son also, A free turn ih point for aviation and non-
aviation related equipment was established, excluding PC&S mproperty, Also,
on X+1, word was received that all armement and related equipment must be
sent via air to Salgon. Wooden boxes the gize of Air Force pallets were
constructed for the shipment of rocket pods, On X-day seventy-five 17th CAG
aircraft were slotted for iransfer to VNAF with XM-23 armsment systems.

Word was received on X+3 not to retrograde XM.23 system ammnition boxes
but to demilitarize and FDO thems On X+3 H/17th Cav was informed to vrepare
thelr shopsets for organic CH-47 airlift to Nha Trang due to Sealand shortage,

‘i";
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ISA dining facility was closed and approximately 25 military and 10 civilian
persomnel subsisted with HHC, 17th Gp mess, 7?0 CPO kitchen police were trans-
ferred to HHC, 17th Gp mess. An audit schedule was issued for the property
books of the 17th Gp, to coincide with the issued Bde audit schedule, On

X+5, 5th ALC vas requested to contact the 60th AHC to coordinate PC&S prop. i
erty. - inventory and EM of ammo at Ninh Hoa. At that time a problem arose. i
The ARVN, contrary to previous agreement, decided that 211 vroperty at Ninh

Hoa 1ould be turned in at ARVN depots rather than on station "aa is/vhere is",

This was accomplished, but not without extra effort on the part of the unit,

A% the FSP in Pleilu, it was decided to open a "fres turn~in" point to pre- :
vent the necessity of retrieving aircraft peculiar items from the dump, A

raguirement to clean, tag and preserve the items was established at first, :

tat proved to defeat the purpose of the free turn-in point, so this require- ’
ment was later dropped, Problems were later encountered as units would come _
arcound after duty hours and drop off their junk next to the warehouse of '
the 'SP, As the 247th Med Det turned in their PLL on X+7, it was shipped’
to Fhan Thiet to support the RIMC there, Iater, shelves, lumber, plywood,
and nails were also sent to aid in conatruction of support facilities there.
The outshipment of all OH-AA's in MR II via Sea land vans was delayed due to
non-availabllity of cargo tie-down straps. 7The straps had been on requis-
ition since October 1972, and they finally arrived in Saigon on X+4, Ship.
ments began as soon as the tie-down straps arrived at the unit, and by X+9 °
all 16 OH-6A's were loaded and ready for shipment, Also during this period,
air shipment was requested for tetrograde of all oversized loads, Property
records reflected 11% of authorized TCE equipment on hand at X+15,

c. X+16 thru X430, Units contimied their drawdown during this per-
lod, Dispogition instructions from Saigon on KAPP equipment wms very late
in arriving, cansing a backlog of equipment and loaded vans in the 604th

maintenance area., Disposition instructions were finally received on X424 and
X425,

d, X+31 thru X+45: The last mess hall was closed (HHC) and all final
mess hall quarterly audits were turned in to Brigade., The 201st property
bocks were also sent to Brigade. These were the last property books remain-
ing in Group, A1l KAPP equipment was shipned by X+39 and the KAPP yard closed
on the same day. All shipments of ASL 1ines through Tech Supply were  fin-
ished by X+4,0. An ASL of 670 UH-1 1ines will be retained for the NHA main-
tenence team that wlll remain at the 604th maintenance area to X+59, in sunport ‘
of ICCS ard RIMC gviation detachments.

e. The retrograde and turn-in of avionics equirment from MR II after
X-day was a luge accomplishment, To assist in the inspecting and shipment
of avionics equipment, a TI from the AVEL section was sent to Pleiku for a
ten day period, He was particularly valuable in the handling of storage
shelters and air traffic control towers, Problems were encountered in deter- 1
mining whether or not some of the electronic equipment was comvleté, and de- -

%
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termining the expendability of missing components, These nroblems could have
been avoided had the units obtained the proper manmuals for the equipment,
Non-availability of tie-dowm strans, cargo nets, and retrograde msterial ere~
ated some problems in shipping avionics eouirment from Pleiku, From X-day
to X+38, a total of $2,357,430,00 in avionics equipment was mrocessed and
shipped to Sacremento Army Depot through the AVEL section. Five boxes of
float and end items plus one box of test equipment remain to be sent to SAD
as of X+39, and shipments were completed by X+41,

8. Transfer of Bases, Installed Property and Equipment, and Real Property.

8, 4An Son - A1l transfer of real property was delayod until X+31
¢re to the reluctance of the incoming ARVN unit to sigm for property until
tney could physically take possession. The joint inventory was conducted on
X+22 and ¥+31, The ingtallation was physically transferred on X+31., The
actual transfer was conducted relatively efficiently with elements of the

22nd ARVE Divigion occupying vacated portions of the installation commencing
on X429,

(1) On X-day, the decision vas made to redeploy the unit from
Nirh Hoa to Tish Compound, Nha Trang., This necessitated the requirements to
rapidly turn-in all excess TORE property and to transpart all mission-essen-
tial TOE property to the new location at Nha Trang. Simulieneous coordination
was effected on X-day to allow the 5th AIC (ARVN) to sign for post, camp, and
station property located at ¥inh Hoa, since this property weuld not accopany
the unit on it's impending move. Arrangements were made for this property
to be trarsferred on X+2, The 5th AIC stated they would bring necessary per-
sonnel and vehicles to Ninh Hos to load PCS proverty and remove it as fast as
it was signed for.

{2) On X+8, the 5th AIC arrived at Ninh Hoa with 25-24ton vehi-
cles, and began the task of counting, signing for, and on-loading the PCS PO
erty. At this time, the personnel of the 5th ALC began to move from room to
room, loading the property, and commenced stripping the walls and ceilings
of plywood, 1ight fixtures, fans, and anything else they apparently desired,
Yhen this was discovered and brought to the attention of their superiors,
very 1little corrective action was taken by the 0IC, 5th AIC, to prevent fur.
ther occurences as the vandalism and destruction continued, The &0th AHC
provided a security force to remain at Ninh Hoa to try to provent further
destruction, but it met with 1ittle success,

(3) Real property transferred ineluwded approximately 50 wooden
structures, They were turned over and signed for by PAGE on X411, Despite
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the fact that the installed proverty had been stolen from many of the .
structures, the turn over to PARRE went without Incident, The unit was offi-
sially - cleared of the responsibllity for Camp Worthington (Minh Hoa) on X+11,

¢, Camp Holloway

(1) 4 100% inventory of real promerty was conducted at Camp
Hollovay ard was finished on 4 December 1972, The ARVFN gigned for all Prop-
ebtiop in the Pleiku area except Camp Holloway since it was considered a
major installation. This refusal to sign the joint inventory necesgitated
e repeat inventory at the time Camp Holloway was transferred to ARVN,

(2) Post police and pickup of over ten years residue of wer ma.t-
s-.:ls camnot be deseribed in terms to fully explain the task. An average
o 250 daily hire Montagnard personnel and gseven trucks were used over a
three week periods, Approximately 500 acres of elght foot high elephant grass
was burned exposing materials and scrap which had been obscured for many years.
411 of the military property was turned into a "free” turn in point. EMD
was taken to the ARVN E(D point. Trash was burned in the sanitary :
fill and scrap metal was hauled off post by scrap dealers, Based on an avere
age of 30 truckloads at 2 tons each for 20 days it i3 estimated that somewhere
between 1000 and 1500 tons of trash were picked up and cleamed from the com-
pound, Approximately 300 CONEX containers were picked up ard turred into a
central collection point,

(3) As units cleared their areas, the PC&X proparty was turned
over to the various ARVN gaining units. However, since the ARVN units did
not trust one another, as this property was signed over, it was removed from
the ingtallation. As a result, there were mumerous ARVE personnel on the
compound from X+30 on, Thege peisonnel did nuch damage to buildings by
stripning them of 1ight fixtures, plywood walls, and plumbing,

(4) Permission had been received early in the deactivation period
to sign over facilities to the loecal PAGE real property section ag these areas
were cleared, During the period that elapsed before signing the installation
over to the ARVN, PA&ZE looal national personnel stripped many of the buildings
of PC& property. as well ag dismanrtling the buildings for materials. Actual
sign over of the ingtallation on X+40 was a very drawn out affair, sa tha-
ARVN!a vho signed for the installation were very upset by the looting which

had occured, However, the sign over finally tock place late in the after-
hooh of X+40.
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F, SIGNAL

1. Dnring this reporting period, as during the previous period, Camp
Holloway *as pEagued with not having an adequate dial telephone system. On
31 October 1972, the reconstruetion of the cable system leading to Camp
Holovay ves declared completed by ARVN sipnal versonrel. It was hoped that
this would greatly enhance the peossibility that Camp Holloway would have
raliable and complete access to the dial telephone system. ’

To insure that the VNAF were aware of our telephone remirements, com-
viste Telephone Service Recuests (TSR's) were submitted on 10 Jily, 7 Aug-
st ard 28 September, Because the old cable system was at its maximm cap-
zoity, the VNAF did not produce any work orders on the additionsl tele-
phone requests. It wes anticipated that once the new cable system was com=
plated that the VFAF would complete the work orders in order that additional
prones at Camp Hollowey could be installed, However, the VNAF professed no
knouledige of the previouns requests so an additional reauest was submitted
to SRAC on 31 October. By 2 November, no work orders for the ARVN had been
produced by the VNAF, SRAC was contacted and the Group Signal Officer was
informed thet SRAC had not yet delivered the TSR to the VFNAF but that it would
be done that same afternoon. By 9 November, the ARVN had still not received
any work orders from the VNAF, Tn response to several telephone conversa=
tions and a personal visit, the US VNAF advisor said that he would use’his
influence to get the VNAF to write up the work orders. On 16 November, the
Group Signal Officer received a call frem a VNAF Warrant Officer. He stated
that he was personally typing up the work orders but that all additional
phones would have to be Class C phones, in that Camp H-ilswey had exceeded
its 1imit of 15 percent Class A teiephones. On 20 Fovember, the ARVN picked
up the vork orders from the VFAF for the afditional dial telephones and be-
gan to locate good cable pairs on the 03 Cable. On 21 November the ARVN gfd
FEC persomnel began installing new phones, By 4 December, 15 additional
phones were installed on Camp Holloway. Although the ARVN had completed only
50 percent of the work request, no additional phones have been installed by
the ARVYN since that date. Because the ARVN anpeared to have no intentions
of completing the work orders, the 17th CAG Signal Section personally in-
stalled three critical phones. This was accomplished through the ccop~
eration of the VNAF vho operate the DTE, At this time, the revamped cable
system appeared to be more relisble than the old system. Camp Holloway was
experiencing a daily outage rate of aily three percent and the ARVN vere re-
sponsive in revairing the outages. By 5 Jamuary the outage rate began to
cradvually incresse. This was due primarily to the fact that the ARVN ceased
to repair the phones as they became inoperative., On 12 January, a letter
was sent to SRAC recuesting thet they assist the Camp Holloway subscribers
in restoring telephone outages, This recuest was forwarded to Pleiku DCO
(VMAF) and work orders were written up on the outages.’ The ARVN picked up
the work orders and returned them to DCO as "repaired", however, the phones
vere stil! Inoperative, By 21 Jamuery, the outage rate was 22 percent.
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On 22 January, ARVN Signal persornel arrived at Camp Hollovmy to work on the
outages. They refused to show their ID Cards to the gate guards and were

not permitted to enter the compouri. Since that Aay, they have not returned
to Camn Holloway to work,

2. In addition to loeal telephone problems, availability of long dis-
tance lines was reduced during this reporting period. 'ithout prior noti-
fication, the trunks betveen Fleiku and Saigon were reduced from 20 lines
to 9 lines. To confuse matters even more, The prefixes for Pléiku ard Qui
¥hon vere changed without first notifying anyone, Congequently, 1st Aviation
Brigade had dif#iculty in comrunicating with 17th CAG until the change had
been discovered. . Becavse of the extreme difficuity in obtaining a long dis~
tance 1ine between Pleilu and Saigon, the HF Admin radio net between 17th
CAG headquarters and Brigade headquarters was utilized by all staff sections,
This was the only fast and relisble means of commnications between the two
headquarters, '

3. Although the eleménts of 17th CAG at Iane AHP do not have direct
accass to the dial sysfem, FEC personnel at that location have done an oute
standing job, At Iane, FEC operates and maintaing a very reliable common
battery telephone system utilizing an AN/MIC..1, Iane AHP did encounter con-
siderable prohblems with the operators of the Qui Mhon DTE, Iane is totally
dependent on Qui NMhon DTE for it long distance lines. For no apparent rea-
son, the Cui Nhon operators would intermittently refuse to accept calls from
lane, This problem was usually solved by forwarding this information to the
SRAC G-6 who, in turn, would inform his Vietnamese counterpart.

4« On 17 December, the CGroup Signsl Section began revamping the tactiecal
telephone svatem on Camp Holloway, particularly in the hesdquarters area,
Where ever nossible, wires were replaced with csble and excess wires and cable
were removed. The result has been a more relisble tactical phone systenm,

The tactical phone system at Camp Holloway ia an sbsolute necessity because
of the inadequate and unrelisble dial system, During the month of Jamary,
the wriremen were particularly busy replacing wires and cables that had been _
inadvertantly burned by nersonnel trying to burn off the grassy areas of the
compound. The Sigmal Section fared well on the pre-AGI conducted by Irigade,
Fo shortcomings were found in either COMSEC or Sipmal,

5. Communications Security improved somewhat during the reporting neriod.
To enhance security awareness by all telephone subscribers in MR IT, SRAC
directed that all individuals answering a telephone must state "This is not
a gecure line", In addition, a secure voice capsbility was established be—
tween 5RAC, CTOC, and 17th GCC,
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6. The present aviomics configuration within 17th CAG consists of direct
supnort consolidated facilities at An Son and Camp Holloway, a direct support
shop at Minh Hoa, and a pgeneral support activity at Yha Treng. Under this
configmation, responsive and timely avionics support was provided to all
elements of 17th CAG,

7. The 17th Aviation Croup continuéd to maintain aviation commhications
facilities at Camp Holloway (344th ADD), An Son-Gui Mhon (318th ADD), and
Finh Hoa-Nha Treng-Phan Thiet (339th ADD), These units maintained airfield
and enrocute flight following faclilities,

POST X DAY

8. During the deactivation period, the dial telephone system on Camp
Holloway contirmed to be unrelisble, Initially, the number of common trunk
cireuits between Pleiku ard Sajgon was reduced from nine to two. RJMC/ICCS
teams in the Pleilu ares received the other seven. This made commnications
between Brigade and 17th CAG Headgrarters extremely difficult. On ¥+22,
Camp Holloway experienced a major dial telephone outage. Of the & phones
on Céamp Holloway, only twelve remained operational, Within 17th CAG Headaquare
‘terg, only six were onerational., Consequently, the tactical phone system
on Camp Holloway vith Eagle Switch provided the only means of reliable local
comminications, The only means of reliable long distance communications was
the Brigade HF voice redio net. The cause of the telephone outsge at Camp
Holloway was attributed to a 180 foot length of the 03 Cable that was burned
on Pleiku Alr Base, Since the source of the outege was on the air bese, it
became VNAF responsibility to repair it with the ARVN furnishing the materiasl,
On X+26 the VNAF began to replace the burned section of cable, Initially,
this resulted in a 100 percent outage on Camp Holloway, howsver, six phones
were operational within four hours., On X+27, the splicing had been come.
pleted and there were 25 working telephones on Camp Holloway. Since many
of the lines hed been shorted out by the burning, their modules had been
pulled at DCO to keep from burning up the eagulpment. After the eplicing
was completed, VNAF began to reinsert the modules. By X429, 30 phones
were operational, DCO stated that the strap wires for the other phones had
been lost. In order that Eagle Switch could cease operation and the equip-
ment be turned in, the Signal Section ingtalled five new phones and restored
five phones so that all activities on Camp Holloway would have access to
the dial system, On X430 at 2300 hours, Eagle Switch cloged down, On
X434 all bunker line tactical phones were collected and turned in to ISA
Pleiku, This action was necessary because the LSA Pleilm retrograde
facility closed on X435, Radios were placed on the bunker line for communi-
cationg, All redios were transferred to the ARVN and all dial phones vere
returned to the VNAF upon closure of Camp Holloway.

-
.
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9, By X410, all COMSEC eauipment held by 17th CAG was congol idatéd
for turn in., 17th Group no longer hsd a gsecure voice capability, however, it
was determined that this capebility was no longer required, On X+13, the
COMSEC equipment was transported to Saigon where it entered the Armed
Forces Courler System. ARFCCS is responsible for transporting this equlp-~
ment to Lexington COMSEC Depot, Because of the time delay involved in
this process, the COMSEC Custodian will not receive his clearance until
after ho reaches his next duty station,

10. The MARS Station at Camp Holloway ceased operation on X+12, On that
same day, the equipment was shipped to Saigon for turn in, On X+3, the

MARS Statlon at An Son closed and the equipment was turned in to Saigon

11 Avionics

a. Brigade Avionics directed that all avionics assets be retrograded
to Sacremento Army Depot or Lexington Army Dépot. Hone of these items could
be transferred to VNAF or ARVN, In addition, strict pronerty accountability
vas in force at all times, 604th Avionics Maintenance Facility (AVEL) in
Mha Trang was responsible for conducting a technical inspection, packing
and shipping of 411 avionics assets held by 17th CAG, Many of these avionics
items were bulky, such as Avionics Shon Shelters amd the various Air Traffic
Control Facilities, It was anticivated that the transportation of these
items from Camp Holloway and An Son to Nha Trang would »2 a major problem.
Howvever, this was not the case.’ Smeller avionies itews, such as float,
repair parts ard test ecuipment, couid be trangported to NMha Trang utilize
Ing - aircraft organic to ths 17th CAG,

At An Son, the transportation problem was solved by utilizing See land
vans, Because the roads to Pleiku were not open, the Sea land vans originally
designated for Pleiku were diverted and utilized by elements of the 17th CAG
at An Son. The only method of transporting the bulky avionics items out of
Camn Holloway was by utilizing Air Force transportation assats, such as C-130s.
To avoid the time delay involved in packing ard shipping these items from
Camp Holloway, and unpacking, ingpecting, repacking and shipping those same
ltems out of Wha Trang, 604th AVEL msent a Technical Inspector to Camp Holloway,
Under his supervision, all bulky items received a technical ingpection and
were packed and shipped direetly to Sacremento Army Depnt from the Pleifu
Air Base., This operation was highly successful. Over a six day pericd,

X+, to X+10, eleven Avionics Shop Shelters, a TSQ-71A, a TSC-61 and an
FSQ-75 were shipped directly from Pleiku and the owning units received
immediate turn in credit. This operation greatly eesefl the congestion at
604th AVEL and facilitated the flow of avionies assets out of country,
Unita located at Ninh Hoa and Nha Trang experienced no transportation
problems because of their close proximity to 604th AVEL, An Avionics Shop
Shelter located at Phan Thiet was slung to the 388th TC in Saigon by a
CHw47 that was being retrograded, -

LR
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b. By X+15, the following avionles assets at each 17th CAG locations
were being processed by 60.th AVEL in Fha Trang or all actions had been com-
pleted.

PIEIKU (H/17, 57th, 344th)
1+ 6 ea ASM-1,6 Avionics Shop Shelters

2. 5 ea ASM-147 Avionice Shop Shelters
3. 1 ea T5C-63 Fleiku Radlo

4e 1 ea TSO-714 Holloway GCA

5. 1 ea FSQ-75 Holloway Tower

6. 2 ea TRN.25 NDB

7. All avionies test equipment

AN SON (129th, 18 8t

1. 2 ea ASM-1,7 Avionics Shop Shelters

2, 3 ea ASM-146 Avionica Shop Shelters

3. 1 ea TSC~6i Qui Fhon Radio

4e 1 ea F5Q.75 Lane Tower

5. All avionies teat equipment (mimus three pleces)

NHA_TRANG (60th, 201st. 339th) :

1. 1 ea ASM-147 Avioniecs-Shop Shelters
2. 2 ea ASM-1,6 Avionics Shop Shelters

3. 1 ea TSQ-70A Ninh Hoa Tower

4. 1 ea TRN-25 VDB

5. A1l avionles test equipment

By X415, the following items had not been proceassed through 6Qth
AVEL for retrograde,

PIETKU_(H/17. 57%h, MAth),
1. 1 ea TSO-T0A Holloway Tower
2. Avionics float

AN _SON (129th, 180%h. 3i8th)
1. 3 ea pleces ol @8t souipment
2, Avionies float

NHA TRANG (60th, 201st, 339th)
1. 1 ea TSQ-’?OA_I\Tha Trang 1?&(‘1:10’

On X419, the T3Q~70A, Holloway Tower, was dsactivated ard was turned
in to 388th AVEL, On X+22, evionics support at An Son corsed and the re-
maining equipment was turned into 6U4th AVEL, On X+31, T20Q-70A, Mha Trang
Redio, was deactivated and turned in tc 604th. On ¥+2%, all avionies sup-
port at Camp Holloway terminated and the flost was turnmed in to 604th AVEL,

c. USARV Avienics directed that all aircraft being transferred to

the VNAF had to have the following avionics configuration: .
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(1) KY-28 mount and control head removed.

(2) AN/ARC-131 FM redio installed in lien of AN/ARC..54 FM radio

(3) AN/ARN-82 VHF receiver removed if the aircraft also had an AN/
ARC-134 installed. ' '

(4) Aircraft with an AN/ASC.15, Command and Control Comsole had to
be transferred to the VNAF with the aircraft.

This was readily accomplished by the servicing avionics facilities at
Pleiku, An Son and Nha Trang,

d. During the period of stand-down, avionics property accountability
vas outatanding, As expected, a great quantity of excess avionics equipment
vas turned in to 604th AVEL, The following is a breakdown on avionics assets
processed through 604th AVEL as of X434,

o FREE TOTAL
AGS SUNTABIEH TURN... N=PROCESSED ACTIONS NET GATN*

Fumber Items 3,157 103 3,260 28

Dollar Value {$3,372,88541%132,115{%3,505,0008 $5,265 $126,850

=

HNOTE: Net Cain = Free Tarn in - 444 Actions.” It is antio-
ipated that the total processed figure will approach %5,000,000 by X+45.

12, Air Traffic Comtrol (ATC)

a, Prior to X Day, 17th CAG had the following ATC confipuration:

TYFE EQUIPMENT  FUNCTION LOCATION
FSQ-75 Holloway Tower Camp Holloway
TSQ~70A Holloway Tower (Mob) Camp Holloway
TSQ-714 Hollowsy GCA Camp Holloway
TEN-25 Holloway MDB Camp Holloway
F5Q~75 Iane Tover lane AHP
TRN-25 lane NDB lane AHP
TSC-61 Oui ¥hon Radio ui Yhon
TSQ-704A Ninh Hoa Tower Ninh Hoa
TRN-25 Ninh Hoa NDB Ninh Hoa
ISQ-70A Nha Trang Hadio Nhe Trang
ASM-146 Phan Thiet Radio Phan Thiet

b. By X Day, all ATC equipment that was not mission essential or
was not being utilized was prepared for turn in, This included the Holloway
GCA as well as all NDBs, On X+1, the FSQ-75, Holloway Tower, was deactivated
and replaced by the TSQ-70A, Because of its guestionable relisbility, the
TSC~-61, Cui Nhon Radio, was deactivated on ¥42. Since the.60th AHC vae
relocated from Ninh Hoa to Mha Trang, the TSQ-70A, Ninh Hea Tower, was deact-
ivated on X+7. On X+10, the FSQ.75, lane Tower, was deactivated and replaced

(35)

S




AVBAV-C 14 March 1973

SUBJECT: After Action Report of the 17th Aviation Croup (Combat) for the
perlod 1 November 1972 through 11 March 1973,

by a PRC-25, On X+13, the ASM-146 that housed Phan Thist Radio was trans~
ported to the 388th TC in Saigon for turn in, Phan Thiet radlo retained °
FM capability and was relocated inside of the hotel. On X+19, the TSO~704,
Hollovay Tower, was deactivated and replaced by two PRC-25 FM radioa., One
of the PRC-25s served as Holloway Tower and the other was utilized as
Pleiku Redlo. Nha Trang Redio was admitted to the HF voice radio net
between 17th CAG Headquarters and Brigade Headouarters, This net was
utillzed to pass flicht following between Mha Trang and Pleilu, On X+31,
the T5Q-70A, Fha Trang Radio, was deactivated, A VRC-46 FY radio waa
colocated with 201st Operations in Mha Trang for flight following purposes.
Eagle Control in 17th CAG GOC mssumed the flight following function for
Pleiku,

(36)
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G.  AIRCRAFT MAINTENANCE

1. During the reporting period, the Group consistently met sl
mssion requirements. The backlog of deferred maintenance from the
previous reporting period affected (R rates of assigned AWIG airorafi
during this period. Porformance of deferred meintenance during PMPlg
resulted in aircraft spending an ebnormally long time in scheduled
maintenance overallj howsver, (R rates were consistently above USARY |
standards, except as mentioned, while the fleet was within the USARV !
f1ylng houwr program, Many of the problem areas encountered during the
previous period were resolved only to be replaced ly others having an
impact on malntenance operations:

&. lack of scheduled transportation of répair parts from Central
DS54 (Sedgon) to field locations (Pleiku, An Son, and Ma Trang).

be Frepackege POL products support discontinued,

2. On the positive side s 604th TC operations contimed to improve with
a greater output of aircraft and better utilization of float (S-—2
considering the requiremsnis to perform extensive scheduled and
unscheduled DS maintenance: Although pesk workloads wers quire heavy in
terms of manhowrs expended, the "smoothing out! process of 604th
maintenance operations: enabled the umit to mest 1ts commitment with
relative ease. During the month of Jamary, maintenance requirements
noticeably decreased. This was dque malnly to a sharp decrease 1in Group flying
hourt, in expectation of the cease fire,

3. Unit aircraft status, OR ratesg and average flying hours far the
Fre X-Day reporting pericd are Ilsted at incloswres & and 9.

PBT X.DAY

4e From ¥-day onward s 17th CAG operational ready (CR) rates hever drop-
ped below 88%. With curtailment of missions and transfer of aircraft, (R
rates steadily increased and were an average 95% after X+12, Ajreraft trans.
fers to RVNAF kept the performance of PMP's and unscheduled minor maintenance
at a minlmm during the period, NORS rates were minimized by the timely re-
cedpt of parts from other units snd locations in MR IT as well ag from Central
D3SA in Salgon, Due to s lack of regular air transportation, exeessive down
time was experienced beginning at X-day. The use of organic CH-47 alreraft,
however, solved this problem. (n a veekly basis an aircraft was dispatched
to Saigon to pick up accumilated repair parts end evrrent NORS on hard,
This system yielded outstanding results us an almost sero NORS rate vag ox-
perienced (X-day to X+37). The agsigtance and cooperntion of ASA was complete
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erd parts and supplies were processed and loaded in a matter of hours after
arrival of the CH-47, On several occasions it wms necessary to remove service-
&ble . parts from g retrograde aircraft, Again, the assistance and cooveration
of the 388th TC (ADS) at Newport Dock was complete, .
5. Minar problems were exverisnced with praper executdon of DA Fopm 444,
27651 and 2408-17 early in the standdown phase. Increased command emphasis
at the unit level and additional clarifying instructions brought a quick re-
solution to these problems,

6. Beginning ¥-day, FHA Inc was committed to provide organizational and
direct supnort maintenance and supply to special aviation detachments formed
23 a result of the cease fire provisions as follows:

PETACHMENT LOCATTON NO OF UH.1H AUTH MHA STRENGTH
RIMC ITII Pleikn 6 23
ICcs Pleiku 6 23
RIMC IV Phan Thiet 4 23

Preparations to gend a team of MHA contract personnel to Phan Thiet to suppart
RIM aircraft began on X+1. Mach confusion evolved during this period as to
who was to provide support for the RIMC team. The 17th CAG said’388th Trans.
portation Company in Saigon would support the team at Phan Thiet, but 1st
Aviation Brigade said that 604th was to Support, the team. The 604th SUPPOrte
ed RIMC at Phen Thiet with NHA Maintenance Personnel, Central DSSA picked

up the supply support on X+4, At Pleiku, the NHA teams were combined as a
single maintenance location at Camp Holloway and provided priority support to
JMC and ICCS, Additional support was provided to 57th AHC, an’ element of
129th AHC (from X+28 until X+36), and HHC 17th CAG, Elgswhere, NHA assumed
the entire aircraft maintenance tagk including PMD's, At the 604th TC (ADS)
by X+30, NHA had assumed the entire maintenance role, organized as a rein.
forced KD 'beBJJI.

7. Tranafer of Control of Asr Combatant Assetg:

a. Iransfer of aircralt o FVNAF: Trensfer of UH-1H helicopters was
acccmplished at three sites to RVVAT unitge Plellka Alr Bage, Phu Cat Air Base
and Nha Trang Air Base, WWith the sxcaption of S3 and S5 aceount {retrograge
and crash damage)} aircraft, 95% wers operational ready st the time of transfer,
For schedule of RVNAF trengfeig during Projeet Enhance Plus (+), see Incloguref
Tota% mumbers of UH-1H aireraft transfered at each glte are as follows (ag of
X+37) 3

Pleiku AB (60th M&S Wing): 24
Phu Cat AB (615t M&S Wing): ‘ 16 )
Yha Trang AB (&2nd Wing, 2nd Ajr Div s 4R

604th TC (ADS) Nha Trang AB: 37
82,8 S5 Account, 62nd Wi nd_Air Div) _ T
TOTAL (AS OF Xt37 g9
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b, Retrograde of Alreraft to CONUS: A1l GH.6A atrepart were retro.
graded through &0sth 10 { 5 at Tha Trang oh X42 (4 5 each) and subsequently
departed for CONUS on X+11, Starting at X+3, 32 each AH_1G plus 2 float ajr.
craft were retrograded through the 388th TC (ADS) at Nevport Dock in Saigon,
By X414 all hag been retrograded, At X+3, CH.47C aircraft yere retrograded
from Newport, Starting with 15 aircraft, CH-47's were sent in veekly incre.

ments until thig type was reduced to 0 on 35, For schedule of retrograde
actions see Inclosure 9 'y

UH-1H, were transferred frop 517 units of the 17th Group to 604th TG (aDs), s2
account for painting, Teconfiguration and Issue as followss _

6 UH-1H to RIMG TIT, Pleilm,
4 UB1H to RIMC IV, Phan Thiet,
6 UH-1H 10 ICCS, Pleiiu,

d. Fagle Battalion !&;ovj;gignal )¢ Aircrart transfers fretrogmades were
coordinated through AMO, ECAB with Superlative results, pLJ, and AIMI pgsetg

were retrograded to 604th TC by X424, RVMAF transfers at Pmy Cgt vere gecom-
plished with no porblemg encountered, Mogt armament subgystemg vere retro.

mrior to the starddown ang base elosure et X+31, At standdown & UH.1Q remain.
ed in the 129ty ANC ard 5 CH-.27C remained 4n the 180th ASHC,

e, Iransfer/Retro ade of Armament S temg: Most armament syb.
systems were retrograded to the 604th TC iADS; at Mhe Trang, 2 1imited mimbep
of YM.23 Subsystems were transferred with UH.1H airernfy directly to RVI'-TAF, the

Temainder to RVNAF frop 604th, A totel of 91, XM23 Subsystems were trang.

SUBSYgTEM TOTAL SYSTEMS RECEIVING UNTT ULTIMATE USE COMPIETION DATE

XM 2 604th TC KAPP X+13
XM.23 17 604th TC KAPP 426
M23 O RVNaFr RVNAF X423
XM22 17 604th TC RVNAF X+13
XM.2g 32 388th TC KAPP X+13
XM.35 6 604th TC KAPP X+1
M.59 4 604th TC KAFP X426
XM-158 63 604th TC KAPP X+13
iM.159 6 60,th TC KAPP X+1
XM-200 79 604th TC KAPP X413
TOTAL 317 -
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f. Retrograde of Aviation Bopadr Parts (PLL): A11 aviation repair
parts ineluding unit PIL's and AIMI assets at Formrd Supply Points (Pleilm
and An Son) were retrograded to the Forward Supply Point at 604th TC (aDS),
Tailored 30 day level PLL's were established from assets on hand for RJMC
ITI, IV and ICCS at thetw regpective sites, FEvacuation of repalr parts was
accomplished utilizing organic CH-47 sireraft and Sesmland " transportation
(availeble at An Son), Disposition instruetions for (H-6A, CH-A47C and AH-1G
repair parts were received and parts subsequently shipped from Nha Trang.
UH-1H repair parts will be shipped upon termination of all metivities in MR

II requiring U.S. UH-1H gupport, The 604th TC, Nha Trang FSP is scheduled
for standdown at X450,
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He  AVIATION SAFETY

1. The mircraft accident rate has shown a considerable decrease for
the second straight reporting period. There were a total of thpes accldents
during this reporting period for an accident rate of 11,4 compared with 15
accidents for the previous period and an accident rate of 23.3,

2+ Persomel turbulence greatly complicated mainteining the continuity
of the safety program. Due again to no incoming replacements, the safety
officer end his assistent both left without roplacemant, and the safety
nositlon was taken over by the Installation Security Officer, Through safety
qualified, he was limited in the amount of time which he could devote to
cafety duties.

3 Accldent, incldent, forced landing and precautionary landing
statistics appeer ms Jnclosure 10,

POST X.DAY

4. During this period the aireraft safety record was extremely good;
There were no accidents, only five precauntionary landings, and one aircraft
ground accldent resulting in minor damage.

5. The ground safety record, however, showed a sharp incresse in ve-
hicle accidents with four vehicle accidents during this period. All these
accldenta were primarily the result of opsrator error., Two of the sccidents
resulted in ¥ ton vehicles being rolled over, with excessive speed being
the primary cause of the accident. The other two accidents involved elements
of inattention. Defensive driving practices could have prevented all these
accidents.

6. Statistic appear at Inclosure 10.
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