
AVBAV_C 14 Me.Toh 1m 
SUBJECT: After Action Report of the 17th Aviation Group (Combat) for the 
period 1 November 1972 through 11 March 197;3. 

SECTION II _ IESSom LEARNED 

A. PERSONNEL AND ADMINISTRATION 

1 • Administration 

a. Cbservation: Due to the type support rendered by the 17th Group, 
units are scattered throughout MR II. In most cases service units are not 
located ~Iithin easy accesS of cUstomer units. As a result a great deal of 
time is lost, and in many cases, greatly inferior service rendered. 

b. Evaluation: Finance and personnel records for all group per_ 
sonnel ~Iere maintained in Nha Trang. The majority of units supported by 
604th (Nba Trang) were at Pleiku or An Son. In both cases inferior serv1.ce 
~laS rendered, tiIDe was lost in trying to communicate over an extremely poor 
telephone system, and needless meney"spent on helieoptar t!'aSllilpOl't.ltion 6:(' 
personnel and equipment between the servicing unit am the outlying units. 

c, Reconnnendations: 

(1) That all support units be co10cated with the headquarters 
of the units being supported, unless made totally :bnpossib1e by the most 
stringent circumstances. 

(2) If recommendation 1 is not possible, then the support unit 
must provide working detachments to each major area supported (An Son and 
P1e:!ku), so that essential services can be performed with minimum time and 
travel, 

2", Pers onne1 

a, Cbservation: PreCipitous action was taken at DA level in stop­
ping the now of replacement personnel to Vietnam during the October peace 
negotiations. 

b. Evaluation: This action created extreme hardship among" oper­
ational units due to lack of personnel during the m';'nth of November. Aver­
age unit strengths during the period ~Iere 72% - 75%. Operational commit­
menta during the period were met only as a result of great personal effort 
on the part of maintenance crews. 

C. Recommendation: In view of the tentative nature of such nego­
tiations, no action toward cutting off the replacement stream should be taken 
until a formal agreement is signed. 

-c:. 
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Personnel and Administration (cont'd) 

PCST X _ DAY 

3. Morale 

a. Cbservation: Due to the length of time which personnel remained 
at Camp Holloway and Camp McDermott, troop morale suffered from lack of 
recreational facilities. 

b. Evaluation: Due to the early rapid withdrawal most installations 
closed recreational facilities early in the' deactivation period. These fa­
cUities included MARS stations, snack blU"S, service clubs, Officer, NCO, 
and EM clubs, and PI facilities. Those personnel who remained behind were 
left with maximum time on their hands and little to do. 

c. Recommendation: Hhile it is recognized that these facilities 
cannot be maintained until the last minute, it seems that arrangements could 
have been made to keep facilities open for a longer period, especially Camp 
Hollcl'.-,ay where no activities were available on the local econauy. This is 
especially true in view of the fact that the political situation kept many 
people in RVN longer than anticipated. 

4. ClER's 

a. Cbservation: There waS much confusion and misunders.tanding 
created as a result of instituting a newClER system concurrent with RVlJ re­
deployment. 

b. Evaluation: Trying to institute a new CER system, and simults.:- . 
neoualy give every officer in the command an CER, proVed to be a very difficult 
task, and from the personnel manag;ement point of view, a very da)llaging event. 
It ~,as obvious from the beginning that no matter h~, much DA expounded on 
the average scores in DA Circular &3-1, that no one actually believed them. 
As a result, the new ClER became highly inflated in most cases. The unfortu­
nate part was that some units did follow the guide.nce given by DA \rith the 
res'.11t that the average score for their personnel Here 3'5-40 points Imfsr 
across the board than the group average and as much as 45-50- pOints J.ower 
than the highest unit averageS. As in any new system, some officers were hurt 
because of the change. It is felt that the entire new CER system has been 
dealt a perhaps unrecoverable blow due to the large :innux or"(ER's in this 
short time frame. Minimum instructional and educational t:iJne, complicated by 
the fact that most raters and indorsers did not trust the new system, caused 
raters to rate their officers high and take the chance of receiving a letter 
from DA rather than to rate them according to the ave..."age /!-Irl take a chance 
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on damaging the individual's oareer. 

o. Reoommendation: RVN should have been exempted from the implemen­
tation of the new CER system. Barring that, everyone in RVN should have been 
written an OE:R effeotive 31 Deoember, and had an OER written under the new 
system for the time they remained in oountry. 

5. Civilian Personnel Pay 

a. Cbservation: Camp Holloway oivilian employees hired through 
CPO did not reoeive pay due them upon job termination. 

b. Evaluation: Terminal (advance) time sheets were handoarried to 
,''h.::gon on X-23 by 1LT Hilson, Fleiku area finance officer, so that CPO em­
ployees oould be paid on their release dates. 1LT Hull, Pleiku Installation, 
~las designated the officer to handle terminal pay complaints, late payments 
and AIK money for the Pleiku area. This prooedure did not in fact work as 
planned. All finance operations were relooated to Saigon and all CPO and 
~mNG security guard payrolls were late being paid. During the latter part 
of camp closure prooedures the NUNG guards became apprehensive about their 
pay and made veiled threats to quit if no relief was rendered. Transportation 
arrangements for the ~mNG guards had to be rearranged as a result of the late 
arrival of their payrolls. Furtner Class "A" Agents from Camp Holloway ended 
up paying the oivilian personnel, thus delaying- closure of the inst ... nation. 
Numerous telephone oalls to the Class "B" Agent, MAJ Cannon, failed to provide 
relief for thia unsatisfaotorysituation. 

c. Reoommendation: That Class "B" Agents insure all arrangements 
for terminal payment of civilian employees are confirmed at least one week 
in advanoe of their termination date. 

,',:'. '," 

, 
______________________ • _______ .... _ •.• __ ...... __ ••••••• I 
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B • INTElLIGENCE AND SECURITY 

1. Air Cavalry Reoonaissanoe Operations 

a. Cbservation: That ooordination between SRAC 0-.2 anil.' the two Air 
Cavalry Troops of the 17th Group was orten incomplete, incorrect, and untimely. 

b. Evaluation: It beoame increasingly apparent during this reporting 
period that a rene~Ted effort of coordination was needed between'the Air Cav­
alry Troop elements and'the SHAC 0-.2. A lack of communications, particularly 
evident bet,reen H Troop, 10th ACS and the SMC 0-.2, orten times led to a mis­
utilization of reconnaisance assets. le.ck of coordination, again partioular1y 
,lith regards, to H/10, resulted in aconsiderab1e amount of wasted time, some­
times in excess of 50% of the total blade time,' thereby reduoing effective" 
mission time. Spscifioally with regard to H/10, the SHAC G_~ all but ga,ve 
total operational control of the Troop to'-f.he Senior Advisor, 22nd ARVN Div­
ision. No guidelines or polioies wers established by the SnAC 0-.2 as to the 
employment and utilization of Air Cav assets. Hhile the SA, 22nd Division 
published a policy letter delineating speoifios on Cav employment and utili­
zation, it was never followed. Furthermore, the SHAC 0-.2 seldom monitored 
H/10 activities. This was particularly evidenoed by the faot that the SHAC 
G-2 Air was never allowed to visit H/10 or the G-.2/G-.2 Air, 22nd Division. 

Coordination between H Troop, 17th AC and the SHAC 0...2 was greatly assis­
ted by the 17th Group S-2 becoming involved in the intelligence aspeot of 
the reconnaisanoe mission. Increased use of the briefing and debriefing , 
systems by higher'headquarters resulted in more timely and effective use of, 
intelligence data, thereby allowing for more timely reaction of ARlIN forces. 
However, the use of the SHAC -0...2 Air for other requirements orten delayed 
intelligence gathering through his unavailability at briefings of Air Cav pi­
lots and observers. The SHAC 0...2 Air's nonavailability also caused frequent 
coordination problems relative to the tasking of Cav assets, thereby mak:j.ng 
Cav Troop pre-mission planning extremely difficult on mnnel'OUS occasions." 

In addition, last minUte mission changes were effected by the SHAC 0...2 
;Thich more orten than not, ,were not passed on to the requesting!usmg ::. 
unit in the field. At all times confusion resulted, frequently causing a loss 
of valuable reoonnaissanoe time. Orten entire missions had to 'be cancelled 
as the necessary cOOl'dinationbetween the US Advisors and their oounterparts 
could not be effected. 

The ooncept of the Air Cavalry Troop being utilized under the operational 
controJ. of the SR.I\.C 0-.2 offers the best results for the hours flown. HD'''o. 
ever, it should be taken into oonsideration that intelligence gathering is 
a very personal type of operation and every effort should be made by all 
headnuarters conoerned to maintain a thorough and responsive oomm:unioations 
system to insure that all phases of informatiQn gathering are ooordinated 
and intelligence disseminated to all involved. This becomes even more impor-
tant ,Then it is reoognizedthat the Air Cavalry Troop in a rpoonnaissance 
role oan be a deoiding factor in the outcome of amed cc>pfHots /Juch as 
Vietnam.',," 
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c. Recommendations: 

(1) That specific policies and guidance be disseminated by the 
headquarters having operational control over Air Cavalry assets relative to 
Air Cav operations, tactics, employment and utilization. 

(2) That the responsibilities of the requesting or using ul)it 
and the operational headquarters involved should be specified in detail. 

(3) That last minute mission changes be communicated to the 
field units in time for the necessary coordination to be effected at that 
level. 

(4) That coordination/tasking by the headquarters having OP"l'­
ational control be accomplished in a timely and detailed manner so as to al-
10;1 the Cav Troop Commander and his operations section to plan their portion 
of the mission and allow for a proper briefing of personnel ~lho are to fly 
the mission. 

(5) That a representative of the G-2 be present at all pilot/ 
observer briefings to provide the latest information on enemy activity in 
the A/a as wall as a synopsis of the friendly s~tuation:. , 

(6) That the 11-2 Air be present at, and participate in, pilot/ 
observer debriefings. 

PCBT X _ DAY 

2. Security of Government and Personal Property 

a. Cbservation: Once the ne~ls of the impending American withdrawal 
was made public, property of U,S. personnel and U.s. government property was 
considered fair game by local nationals. 

b. Evaluation: The situation that existed with the local hires "Wno 
were alreadY on U.s. installations was bad enough. As soon as the withdrawal 
was announced, some of these personnel began to steal personal belongings 
from the troops in an effort to make a last minute income supplement. H~WGver, 
with the transfer of U .'3. installations to RVNAF, the number of local nationals 
on installations increased drastically. In most cases these personnel were 
allowed to roam unescorted. Not only did the instance of thievery of personal 
property increase drastically, these personnel also looted buildings. Halls 
were torn down, mirrors broken, roofs removed, lighting and plumbing fixtures 
removed, and furniture was taken from the buildings. In some cases, Vietnamese 

(46) 
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guards assigned to guard property in the 604th TC area in Nha Trang partici­
pated in these antics, and in two instances leveled loaded weapOns on U.'3. 
personnel. This problem of thievery was encountered on each of the four U ~'l • 
installations which 17th Group transferred to RVNAF. 

c. Recommendation: Installations should be whollY turned over on a 
specific date, not in a piecemeal fashion. No local national personnel should 
should be allowed on the installation unescarted for the purnose of property 
transfer until that date. If at all possible, all American personnel should 
be off the installation at this'time with the exception of the personnel 
t!'ansferring property. Finally, American or American hired (NUNG) ~ds 
dwuld be utilized for installation security until the day of transfer. 

---,-------------------
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C • OPERATIOO AND TRAINING 

1. Splitting of Air Cavalry Assets 

a. Cbservation: On several occasions the assets of the Air Cav­
alry Troops were split to enable them to cover two widely separated areas 
at the same time. 

b. Evaluation: Splitting cav packs into two teams creates more 
"roblems and hazards th!lll can be justified by the intelligence gathered. 
Tn order to support a split cav team, a light gun team (2 AH....1G'S) and .3 
CiH-1H's must be secured from other sources. This creates two problems: 
');hat of coordination, and that of unfamiliarity with air cavalrY operations. 
Therefore, the augmented pack cannot ~Iork at maximum efficiency. To attempt 
to have a split team 'Jork without augmentation is foolhardy. l·Tithout aug­
mentation, there is not sufficient firepower to handle ~ tactical emergency 
such as the extraction of a downed crew from a hot area. 11either is there 
the capabttity of reinfOrcing a dangerous situation by inserting the Aero 
Rifle Platoon. Finally, since only one LOH accomplishes the reconaissance 
of a split team, it takes twice as long to cover the assigned area. 

c. Recommendation: Cavalry teams should never be utilized with less 
than 4 AH....1G's, 4 1JH...1H's and 2 OH-6A's all of "Ihich come from the same unit. 

2. Selection of terrain for Air Cavalry Scout missioM. 

a. Cbservation: On numerous occasions the areas selected to be 
scouted by the cav (sometimes as many as four separate areas), were too large 
and too ;Iidely separated. 

b. Evaluation: Due to poor prior planning, many times the cav 
found it necessary to fly for as much as an hour to get from one area to an­
other. This represents wasted hours of blade time, as well as taldng a'.ray 
from the amount of time available for reconaissance. Additionally, the areas 
to be scouted were larger than could be adequately covered in the allotted 
time period. This resulted in cursory inspections of the areas, rather than 
the detailed recons needed to devel~ good intelligence. 

c. Recommendations: 

(1) The G-2 Air for the headq1lSrters of a non-aviation un1:~ 
should be a rated aviator familiar with air cavalry operati.ons. 

(2) Aviation units must do everything possible to educate sup­
ported ~nits to the limitations and capabilities of it's aviation assets, 
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3. UH-1H Missions 

a. Cbservation'-, In the role of AmTN and US Advisor sunport, the 
majority of UH..1H missiona vere aingle ship, many into insecure fire support 
bases in hostile areas. 

b. Evaluation: Given the type misSion, there is no way of avoiding 
the inherent hazards. If an emergency occurs, there :Is not another aircraft 
close enough to lend aid. In some cases, there is not even radio oontact 
with flight following facilities or other aircraft. In many cases, missions 
8.':8 to "fly as directed", the result of which is that the pilots do not knOll 
i.~ advance where they'll be going, and therefore make apPropriate plans. 

c. Recommendation: Each requestor for aviation support should 3Ub­

mU an exact itenerary of night. Any changes to this route once the alr­
crafi; :i.s airborne mnsi; be cleared through the aviation unit's operations 
prior to execution. 

PCST X _ DAY 

4. Aircraft Utilization 

a. Cbservation: Aviation liaison personnel at CORDS who were not 
rated aviators did not efficiently utilize aircmft at their disposal. 

b. Evaluation: On several occasions during the reporting period 
aircraft ,.rere utilized in a duplicating manner as a result of staff personnel 
programming aircraft to go to the same general area with one or two passengers 
on each aircraft. By allowing the supported element to use the phrase "FLY 
AS DIRECTED", the operations section did not know where the aircraft were 
destined until the passengers arrived. By this time it was too late to attempt 
to combine missions since the aircraft had already departed the local area. 

c. RecOilll!lendationJ Supported units should provide a detailed 
itinerary for the supporting unit to have available not only for scheduli!l(! 
aircraft and aviators but also to attempt to eliminate a situation where a 
duplication of effort exists. 

-------.- ---'T---'" - ..... -~-----.-----.. ------



AVBAV_C 14 March 1973 

SUBJECT: After l\ction Report of the 17th AviaMon Group (Combat) .for the 
period 1 November 1972 through 11 Maxoh 1973. 

D. LOOJSTICS 

1. Supply Requisitions 

a. Cbservation: Everyone in the support sYstem overreacted in 
October by canoe11ing orders of all classes of sunply in antioipation of a 
cease fire. 

b. Evaluation: The lack of supplies in November and December as a 
result of this action caused a great loss of aircraft availability due to 
NORS. Some aircraft were do'm in excess of 45 days awaitinp: narts from COJIT(J3. 
Additionally, many items to include clothing was not available in unit sup­
plies. The PX's ran short of health and welfare items. As a result, the 
troops suffered unnecessary d:1scomfort~ 

c. Recommendation: Supply reqUisitions should not be cancelled 
until a firm deactivation date is set. Allow each unit and especially DS/as, 
excess stockage of common usage items prior to shutdown of the supply system. 

PCBT X _ DAY 

2. Retrol7ade of equipment through 'collention, classification, and 
salvage (CC&5). 

a. Cbservation: During a time Period where a large volume of items 
from several units are turned in to CC&5, the administrative requirements 
placed on them are very heavy. 

b. Evaluation: The paper work reauired f<1l' this type of activity 
was the DA Form 2765-1. In addition to the CC&5 having to process the required 
paperwork, they must also process and classify the equipment which is quite 
time consuming. 

c. Recommendation: Each unit involved in a maSsive turn in of 
equipment similar to ~lhat has been experienced recently can Save an invaluable 
amount of time by preparing as much of the paper work internally as possible. 
This relieves CC&5 from being over burdened and free to process and classify 
the equipment which expedites the entire process. 

3. Transfer of aviation equipment/items. 

a. Cbservation: Transfer of aviation shop sets, tool eets, atd 
ground sUPP<1l't equipment to VNAF was not properly coordinatea. 
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b. Evaluation: The letter of instruction provided by 17th Group 
covering the procedures for transfer of aviation shop sets, tool sets, and 
ground support equipment to VNAF was not detailed enough to provide the proper 
guidance to the units. The letters did not list the VNAF project officers 
who were to sign for the eqUipment nor did it list how to make contact with 
the squadrons who were going to receipt for the eouipment. The naper wOrk 
(DA Form 3161) required for· the transfer of the equipment was exoessive, e.g t 
for each tool box, shop set, etc, the letter of instruction required ten (10) 
copies of DA Form 3161 to be made by the ttnit. The 201st had 91 tool boxes 
alone which amounted to 910 pages of 3161's. This placed an excessive 
administrative burden on the unit. There also waS a shortage of DA Form 3161's 
within Group; therefore, the unit waS required to rep:t'oduce the f'orms locally. 
Prior to authorizing the transf'er of equipment the responsible staff section""': 
shaald insure that suff'icient quantities of all forms are in stock or ~ hand. 

c. Recommendations: On all such future transf'ers of equipment, the 
letter of instruction should be more specif'ic as to the procedures to be used 
f'or the transfer of' equipment. The names and addresses of' people designated 
to receive the equipment should be provided to the unit well in advance. 

4. Transf'er of' aviation equipment/items 

a. Q,servation: VNAF was not prepared to receive title transf'erred 
tools and shop sets. 

b. Evaluation: No prior coordination vas effected with VNAF to 
determine how their supply system f'unctioned. As it turned out, all equipment 
had to be inventoried, logged, and the lists sent to the VNAF computer f'acil­
ity at Bien Roo. It required two men several days to inventory ill items of' 
equipment by FSN ar.d prepare the panerwork to send to Bien Roa. 

c. Recommendation: Coordination must be made with receiving units 
prior to attempting transfer of' equipment. 

5. lack of' Liaison Personnel 

a. Cbservation: All U.s. Air Force liaiaon personnel were withdrmm 
on X+15. 

b. Evaluation: Dealing with VNAF' on transf'er of equipment waS 
hindered because the channels for liaison (U.s. Advisors) which had been open 
previously were no longer open. Dealing directly ~Iith VNAF created problems 
because of' unf'amiliaritywith the personnel and their procedures~ 

c. Recommendation: In future operations or this nature, U.S. Advisors 
in areas where canplicated transactions are to taKe place should be among the 
last personnel to depart. 

-----------_.-------
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E. COMMUNICATIOO 

1. Adverse Effects of the Vietnamization Program on le.nd I.d.ne Communica­
tions. 

a. Cbservations: The Vietnamese Armed Forces are not adeauately 
trained or equipped to effectively manage the area commUnications system of 
which the dial telephone system is a part. In addition, ARVN signal' elements 
\Jere not responsive to the needs of the U.s. subscribers. Generally, VNAF' 
"ignal personnel ,.ere more cooper!1-tive than ARVN signal personnel, however, 
J"~ takes cooperation from both p/ill'Mes to ~intain telephone service. 

b. Evaluation: Prior to December, the communications surnort pro­
-'.dled to Camp Holloway subscribers by the Vietnamese Armed Forces was minimal, 
how'ever, the support did exist. After December, the possibility of a cease 
fire became :!Jnminent and all communications support from AR,/'N personnel came 
to a complete halt. 

c. Recommendations: U.S. forces should never be placed in the pos­
ition ~Ihere they are entirely dependent on their allies for lODf~ distance 
communications. if tbis cannot be avoided, an alternate means of commun­
ications must be established that is indeoendent of allied control. 

;>. Inader"uate Signal Repair Support 

a. Cbservations: Throul'hout the reporting period, elements of 17th 
CAG located at P)eiku and An Son received very poor signal repair support 
from the Logistics Support Activities at Pleiku or Qui Nhon. It usually took 
t'.TO to four weeks before ISA could returna serviceable item to the user. 
In addition, many items vere returned still inoperative. 

b. Evaluation: The long down time for signal items >Tas due nartially 
to the fact that the lSAs at Pleiku and Qui Nbon reduced themselves to only 
a direct exchange capability. All equipment had to be evacuated to Nha Trang 
from Pleiku and Qui Nbon for repair. The Cluality control was marginal in 
that many items that were returned to the users were still inoperative. 

c. Recommendations: An Aviation Group should have its own organ1.c 
direct support capability for tactical comlTltUlications equipment. By virtue 
of command and control, this support would be more responsive to the needs 
of the Group. The addition of two signal repairmen and supporting PIL to 
each avionics facility could accomplish this task. 

3. Inadequate Communications 

a. Cbservation: Overall availability of:' (luality communications be­
tween un~.ts is poor • 

. ' 
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b. Evaluation: As a result of this unfavorable situation, necessary 
co()rd ination betveen units, reports, and requirements tasked by higher head­
quarters yere often d!liayed or misinterpreted. 

o. Recommendation: Establish a high freauency radio capability be­
tween headquarters and the separate location of eaoh subordinate unit. 

PCBT X _ DAY 

4. Disposition of Avionios Assets 

a. Cbservation: Frior to X+10, there existed some confusion between 
604th AVEL and Brigade AVionics as to disposition of avionics assets. This 
resulted in a delay in shipping. After X+10, the confusion was eliminated 
and shipning progreosed smoothly. 

b. Evaluation: LOIs from Brii<ade ooncp.rning the retrograde of avionios"""", 
assets ',rere freauently changed. orten; these changes arrived late and this 
resulted in confusion. Also, it appeared that coordination bet-reen various 
agencies, such as ECOM and NICP, was initially inadeauate. 

o. Recommendation: Thatfinalized disposition instructions be 
established prior to deactivation. 

----------------------------------------
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F. A.ircraft Maintenance 

1. Transportation of repair parts: 

a. Chservation: Although the 604th FSP at Pleiku "'as functioning 
,,,ell, lack of timely receipt of NORS and PLL parts from the Central DSSA 
(Saigon) caused a serious NOBS problem after the Brigade dedicated SMA.R 
flight Has discontinued. 

b. Evaluation: Discontinuance of dedicated SMA.R flights by USAF 
upon their operational move to Thailand lengthened the reQuisition-receipt 
time for Pleiku from 4 days to 11 days. Since USAF would accept only full 
pallets of cargo, a delay Has experienced in waiting for a pallet to fill 
up for a particular location. Secondly, once THA. acceptsd the load it waited 
on space available bas:t~ for on-shipment whenever a flight ws scheduled. 
Because of the delay, 'l:.1i.ts "rere found going NOBS for msny i~:;ems normally 
s tockecl in PLL. 

c. Recommenda tions: 

(1) That every effort be made to estab1:tsh a dedicated SMA.R 
flight for shipment of repair parts to in country locations (,~ith retrograde 
of unserviceable repairables on backhaul). 

(2) That TMA.jUsAF be persuaded to accent less than full oollets 
for on-shipment in order to exoedite receipt of NORS items. 

(3) As an alternative, utilize Air America or Brigade Courier 
missions to transport small NOBS itama. 

2. Trsnsfer of Air Combatant Assets 

a. Observa t.:ton: There HaS a decided lack of coo1'dina tion concel-ning 
the transfer to VNAF fu~d the cperation of the 16 UR-1Hls belonging to the 
ICes and the RJMC aviation tL~its. 

b. Evaluation: The first problem which' occured waS over the XM-23 
gun mounts. Before Brigade policy was snnounced, the mounts had been removed 
from the aircraft. Then Brige.de announr;ed that all aircraft would retain 
their gun monnts. A controVersjT subsequent.ly develOped over whether ICCS' 
and RJw. a:ircraft should :l'eteJ.n g'JI1 mounts, Before all ""as said and done, 
the mounts n."d been rl3moved and remounted several times. 1'he 'seco~d problem 

'~': 

" ... " . .', .... 
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occured when an attempt ~las made to transfer the aircraft to V}T!\F shortly 
after X-day. VNAF refused to sign for the aircraft because they would be 
used to carry members of opposing armed forces. As a result the aircraft 
remained on the property book of the 604th TC until X+44 when the detachment 
commamers signed for the aircraft. The final disposition 1-1ill be to turn 
the aircraft over to v}TAF as the aviation teams leave country. 

c. Recommendation: Prior coord:lnation must be SUfficient to cover 
all possible eventualities when massive eauipment transfers are made. 
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G. SAFETY 

1. Aviation Hazards on AlJied Instal'stions 

a. Cbservati.on: During this reporting lJeriod one U.8. helicopter 
',Tas destroyed by fire at a P .0.1.. point operated by an allied country. 
The P .O.L. point in question ~TaS lacking proper aircraft groundinl7. equip.. 
ment, sufficient fire extinguishers, and had fuel nozzles which locked in 
the open or fuel now position. 

b. Evaluation: U.S. Army aircraft often operate ±'rom aviation 
facilities operated by an allied country. However, these facilities may 
or may not have the same emphasis placed on safety lJrocedures and equipment 
that 1-Te place on our own airfields. This increases the hazards to our own 
aircraft and crews. 

c. Recommendation: ~lhen a facility is known to be deficient in 
safety standards, either our own or that of an al1ied country, all efforts 
nmst be made to rectify the sitUation. Within' 01lll" 0\.JII1 eOllmlSIlds this is rela­
tively simple, however, difficulty may be encountered "Tith an allied coun­
try. If the safety standards of that facility are not brought up to our 
standards further operation of U.S. aircraft ±'rom that facility should 
cease. If this is not possible, and further use of the facility is reauired 
desoite the deficient safety standards, aircrews must be notified of the 
hazard and "arned to take extra precautions to orevent accidents. 

POST X-DAY 

2. Vehicle safety 

a. Observation: During this reporting period there was a sharp 
increase in the vehicular accident rate. 

b. Evaluation: Excessive speed and/or inattentive driving was the 
primary cause of these accidents. Vehicular accidents are, in most oases, 
easily preventable. MOst military personnel drive their own automobile 
and feel fully capable of driving military vehicles. HoweVer, some of the 
military vehicles, notably the M-15l t ton Jeep, have characteristics which 
do not allow them to be driven carelesdy ,dth the same margin for elTor 
found in most civilian vep.icles. The prime.ry cause for most military ve­
hicular accidents, however, is the driver. Defensive driving techniques 
and observance of all traffic regulations, must be practioed in military 
vehicles as well as oivilian vehicles. 

c. Recommendations: Extensive oommand 'ampbasis on safe driving at 
all levels of command and supervision is required to reduce the vehioular 
aocident rate. Any person obsewing an unsafe act must take aot'ion to 
oorrect the driver. In addition, ground safety should be the tOpio of 
regular meetings with all personnel and should be given the same emphasis 
as aviation safety. Also, strict control of vehicle dispatches and 
drivers lioenses should be implomented. 

(1"'&' 
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NHA TRANG 
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\ RHO 17TH CAG 

PLEIKU 
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344TH AD (D) 
PLEIKU 

t 94TH ME!) DE! 
PLEIKU 

I I 
fH mp 1f2TH CAV I 57TH AHC 

PLEIKU PLEIKU 

\ 

* NOTE: At X + 7, 60TH Ji.Jro moved frOlJl Ninh Hoe. 
to Nha. Trang and C8lIle directly undsr 
the control of 17TH CAG 

en X + 31 ECAB 'W!lS .reactivated. l29TH 
AHC moved to P.l.eilru and 180TH ASHe 
moved to NHA TRANG. Both came directly' -, 
under 17TH CAG for command and control. 
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lIm 
HQS, 17TH CAG 
HHO, 17TH CAG 
H TRP 17TH CAV 
5'1TH AHC 
344TH AD (D) 
94TH MED DET 
201ST CAO 
Z5TH MED DE'!' 
339TH AD (D) 
(;o4TH TRANS CO 
roTH AHC 
HQS, EAGLE BN (mOV) 
H TRP 10TH CAV 
lZ9TH AHC 
180TH ASHC 
31!lTH AD (D) 
546TH MED DE'!' 

STATION LIST PRE X - DAY 

STATION LIST POST X - DAY 

roCATION 

PLEIKU 
PLEIKU 
PLElKU 
PLEIKU 
PLEIKU 
PLEIKU 
NHA'TRAlTG 
MBA TRANG 
NHA TRANG 
MBA TRANG 
NINH HOA 
ANSCN 
ANSON 
AN SON 
AN SON 
AN SON 
ANSON 

The- folloWiitg station changes oocured during the itl!lactivation period! due 
to- .haaG' 'D~II'. 

!ill!! STATION DEPARTED STATION ARRIIIEP PAm 
aJTH AHC NINH HOA MBA TRANG X+8 
l!loTH ASHC ANSON MBA TRANG X+ lJ1 
129TH AHC ANSON PLEIKU X+31' 
HQS,l7TH CAG PLEIKU NHA TRANG X+40 

Incl 2 (58) 
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STRENGTH 

ASSIGN][) AUTHCRIZED 

UNIT OFF WO ENL OFF WO ENL 

HHC 17TH CAG * 'J7 6 lOS 30 2' 41 
57TH AHC 2~ 20 140 18 4$ 214 
H TRP 17TH CAV 17 22 175 16 34 216 

129THAHC 24- 23 132 18 4S 214 
100TH ASHC 15 13 157 15 26 227 
60TH AHC 25 14 12$ 18 4$ 214 
H TRP 10TH CAV 21 17 155 16 3'4 216 

201ST CAC 20 20 l44 20 33 1& 

318TH IJ)' '~D)' 2 0 16 1 0 16 

339TH AD D) 1 0 15 1 0 16 

3!,A.TH AD CD) 1 0 18 1 0 16 

25TH MEn DEl' 1 0 5 1 0 7 

94TH MED DET 1 0 7 1 0 $ 

5.\6TH MED DET 1 0 5 1 0 8 
W4THTC $ 7 86 8 7 79 

;,,;,\,,.;.,,:.: .. , , 

* Includes personnel assigned to j;vavisional headquarters at ECAB. 

Incl 3 
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01'l!RA'1'IONAL RESULTS - mE x DAY 
SmUCTURES 

UNIT HOURS SCR'1'IES - r.g CARGO ENEMY KIA DESTROYED 

l!Ql. 

HHC 171'H CAG 110~S 214 64 2.S 0 0 
57TH AHC 1172.9 2632 5277 43.5 25 0 
H TRP 17TH CAV 1421~1 1776 55S 0.0 0 1 
129TH AHC 216S~0 9951- 21935 595.2 0 13 
180TH llSRC 651~() 2564 5416 3258.0 0 0 
OOTH AHC 1065~4 39S4 11263 161;2 0 0 
H TRP 10TH CAV 1016.8 19&7 910 18.0 17 66 
2018'1' CAC 1123~0 2140 3'>02 25.7 0 0 
604TH TC 11.2 8 25 0.9 0 0 

12m. 

REG :OT'.d CAG 86;9 165 181 3.0 0 0 
57TI'I llH~ 1113.3 2149 4925 48,7 20 8 
H TRP ::i.7m Cli!! 1300.8 1561 466 0.0 19 J 
129TH AHC 1986~0 9020 17745 527~8 0 0 
lSOTH ASHC 660;0 2658 ,3988 3403.0 0 0 
60TH AHC ll61.;l ~510 11980 144.3 0 :3 
H TRP 10TH CAV 935~1 1694 934 19.6 I) 55 
2018'1' CAG 1014.~ 202S 3836 30.6 0 0 
604THTC 44.l;. 79 114 0.8 0 0 

JAN 1-27 

RHC 17TH CAG 
, 

148 107 0 0 13,4 0,0 
57TH AHC 916,0 1793 3771 37,2 0 0 
H TRP 17TH CAV 1286.0 1438 410 0,0 :; 5 
129THAHC 1798;0 81)09 2121)8 442.2' 6 2 
180TH ASHC 623~0 2700 1424 .3836.0 0 0 
60TH AHC ll85.7 4926 13386 217.7 0 0 
If TRP 10TH CAV 1027~7 2008 1182 8.1 59 146 
2018'1' CAC 987;0 1854 3679 43~1 0 0 
604THTC 29.5 35 84 0.0 0 0 

OPERATIONAL ~lTLT.3 _ P03T X _ DAY 

X-DAY THROUGH X + 40 

UNIT HOURS SORTIES rl!!. CARGO TOO 
RHO, 17th CAG 47,8 71 77 '.3 
57th AHC 648.2 1005 2665 28.0 
H Troop, 17th CAV 39.0 34 59 0,0 
129th AHC 754.2 3400 7966 216.2 
180th ASHC 417.0 1359 7050 1367.5 
60th AHC 574.6 1883 4450 142~6 

-~': 

(60) 
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Operational Results - Post X _ Day (cont'd) 

UNIT HOURS SORTIES PAX CARGO TONS 
~oop, 10th CAV '1Oii:O 90 44 13.0 
201st CAC 721,7 1154 1969 18,1 
604th TC 17.5 7 25 2.8 

I:;C3 248.9 202 378 15.1 
RJM:: III 462.6 833 1032 18.7 
RJM:: IV 463.0 583 1180 38.3 

Inel. 4 
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SIGNIFICANT OPERATIONS - PRE X - BAY 

1. During the reporting period 1 November 1972 to X-day, the 
17th Aviation Group continued to provide aviation support 
for combat operations of FlfJ'1AF in MR II. The period was char­
acterized by a lack of major operations by either FWMAF or 
the enemy. As had been the case during previous reporting 
periods, the majority of enemy activity occurred in Kontum, 
Pleiku and Binh Dinh Provinces. Significantly, as"~b.e ~ase 
fire approached, enemw activity greatly increased in Binh 
Thuan Province, particularly in the Pl1an Thiet area. The 
Group was committed on a daily basis for 38 UH-1Hs, 8 AH-1Gs 
and 6 CH-47s to support MR II. These committments do not 
include 8 UH-1Hs, 8 AH-1Gs and 4 OH-6As drawn from the two 
Cav Troops and organized into two Air Cavalry packages which 
were committed on a daily basis to gather intelligence. 
Mission requirements continued to decrease as further with­
drawals of FWMAF were made. 

2. 57th ARC was normally tasked on a daily basis for 10 UH-1Hs 
and 2 to 4 AH-1 Gs to support II CORm Headquarters, Ranger 
Command, 23rd ARVN DiviSion, and Pleiku, Kontum, Derlac and 
Pnu Bon Province advisers. Additionally, the unit flew the 
daily courier mission for the Group Headquarters. Other units 
which received support included the ARVN 2nd Armored Brigade 
and 42nd Regiment, and H Troop, 17th ACS. 57th nightly pro­
vided two AH-1Gs and a UH-1H mounting two mini-guns and a 
~ searchlight for the defense of the Camp Holloway-Pleiku 
area. On several occasions during the reporting period, 
Cougar guns from the 57th aided the ARVN defenders of fire­
bases under enemw ground attack. Most notable were the 
results achieved at Duc Co on 1 November 1972 and at Firebase 
41 On QL 14 north of Kontum on 26 January 1973. On 1 November, 
a heavy Cougar gun team engaged 4 tanks of an enemw combined 
arms assault against Duc Co and disabled two using 17 pound 
HE rockets. On 26 January 1973, the Cougar guns were instru­
mental in stopping a determined enemy ground attack against 
Firebase 41 by destroying several enemw crew-served weapons 
which were providing devastating fire support for the 
attackers. 

3. H Troop (AIR). 17th ACS operated principally in Kontum 
and Pleiku Provinces, opcon to SRAC G-2 or the ARVN 23rd 
Division. On a few occaSions, H/17 moved to Binh Dinh Province 
to support the ARVN 22nd Division. Working closely with Group 
S-3 and S-2, efforts were made to improve mission effectiveness 
and instill in supported units and SRAC G-2 a greater under­
standing of Cavalry capabilities and limitations. This was 
achieved by the USe of accurate files and reports of prob-
lem area s. An Air Mission O()llllnalld'elO" ;;6!liClG:t wAS· il.l)i;/:ia~.ed and 
maintained. .,. 

Incl 5 



daily. The AMC logged any significant problem areas of each 
day. Another report contrasted the blade time expended while 
actually working a mission with the blade time enroute to the 
AO. The latter report was kept in the event supported units 
requested more "on station" time without appreciating the 
total time required to fly a va mission. other problem areas 
concerned the size of boxes chosen for VR missions. At the 
time of standdown, a lengthy report _s in the initial stages 
of preparation which cited these and other problems. The 
report was not completed due to standdown. However, significant 
progress was made during the reporting period toward bring-
ing those Who utilize the Air Cavalry Troop to a better 
appreciation of the Cav's mission and capabilities. The 
SRAC G-2 became more aware of the maintenance requirements 
and flight time limitations of the helicopter. As a result, 
the daily mission requirements were reduced to four periods 
and these were never divided among more than two supported 
units. Consequently, the blade time spent moving between 
supported unit locations was reduced considerably. The Pleiku 
last light VR was continued but instead of an entire team 
only one aircraft was utilized. Efforts were made to require 
backseaters to increase the familiarity with friendly loca­
';:1.ons in the Pleiku area, but this proved futile due to the 
substantial number of small unit locations throughout the 
area. The weakness of these flights was demonstrated when 
on 2.3 January 1973 at 1700 hours Pleiku Airbase sustained 
a severe rocket attack. The evening VR helicopter _s 
already airborne with the backseater at the onset of the 
attack. A gun team was launched but due to the congestion of 
VNAF aircraft at the suspected rocket site, all three 
helicopters had to remain clear and return to base without 
firing a single round. An additional first light va was 
initiated in January. During the month of January a problem 
began to arise between SRAC G-2 and the Troop. G-2 based 
its Arc Light placement as much as 80% on Cav spot reports • 

. Air Force bombers reported secondary explosions during many 
of these Arc Lights. ARVN ground forces in the area some­
times reported heavy damages as a result of the Arc Lights. 
On the other hand, Cav Scouts, during bomb damage assess­
ment missions, rarely found any evidence of damage, 90% 
of the time reporting negative BDAs. Whether the problem 
was with the accuracy of the originsl spot report, the 
accuracy of plotting the Arc Light location, or the 
insccurate reporting of the Air Force, the ARVN ground 
forces or the Cav cannot be determined. In .Tanuary the 
Troop uncovered a resupply road network extending from 
the Plei Trap area to enemy positions in the Kontum area. 
Good BOAs were obtained and it is felt that this discovery 
assisted immeasurably in the interdiction of supplies that 
would have otherwise been valuable in the impending attack 
on Kontum and prevented enemy exploitation of the al~ady 
precarious situatiOli there. Nai-mal daily commitment fOl',tbe 
Troop was 4 UH-1H's, 4 AH-1G's, and 2 <lI-6A's. .: 

Incl 5 



4. 2Q1st CAC whioh is 100ated in Nha Trang oontinued to provide 
UH.-1H support to too Provinoe Senior Advisors of Binh Dinh, 
Filu Yen, Khanh Hoa, Lam Dong, Ninh Thuan, Binh Thuan, Quang Duo 
and Tuyen Duo. In addition, aircraft were provided on a daily 
basis to CORDS Advisors in MR II, and classified missions were 
flown supporting mCG. The majority of the missions flown by 
201st CAe are C&C and VIP in nature, rather than the daily 
oombat missions flown by other units. Normal daily mission 
committment was 11 UH-1Hs. 

5. Eagle Combat Aviation Batt"Jion (Prov) area of operations 
oonsisted of the eastern portion of MR II and covered the area 
from southern MR I to the northern MR III border. Several times 
during the reporting period units from the Battalion were re­
located to Pleiku Province and Binh Thuan Provimoe (Phan Thiet) 
in support of activities in the western and southern portion 
of MR. II. The Battalion was employed in the support of the 
22nd and 23rd ARVN Divisions, Capitol ROI{ Infantry Division 
and the White Horse ROJ( Infantry Division and Binh Thuan Province. 

a. H Troop/10th Cavalry daily provided a Cav package of 4 
U!1-1Hs, 4 AH-1Gs and 2 OH-6As for Cavalry operations in 
eastern MR. II. During the first two weeks of November, the 
Troop wes cOIYl1)':'·~:i.ng daily reconnaissance missions for the 
22nd ARVN Division in Binh Dinh Province. No significant enemy 
activity was reported during the month of November and flying 
was kept to minimum due to adwrse weather conditions through­
out the AO. On 5 December the Troop assets were divided, with 
half the team being sent to Pleiku while the other half continued 
its mission in Binh Dinh Province. On 11 December the Troop .... 
returned to LailG and supported the 22nd ARVN Division. Onoe 
again on 15 December the Troop was relocated to PJ.Giku to 
locate and engage enemy forces west of Pleikil. The Troop made 
two LRRP insertions west of Duc Co and completed several BOAs 
of Arc Lights. HO\rever, no significant large scale enemy move­
ment was noted. The entire team returned to Lane on 20 
December and continued working for the 22nd ARVN Division. In 
early January the Troop operations were hampered by continued 
poor weather. On 5 January, a LRRP team was inserted 50 miles 
west of LZ English in search of an American PCW. Though the 
search was unsuccessful, the team did note increased enemy 
build-up to the north and west of LZ English. On January 18 
1973 the Troop was directed to furnish one Cav team to Binh 
Thuan Province to counter a suspected enemy threat in that 
area. Several large local force enemy units were found during 
the first week and successfully engaged by the Troop, naval 
gunfil'e and TAC air. On 27 January the team found several large 
enemy forces west of Filan Thiet and killed over 50 during 
several encounters. Friendly casualties at !'han Thiet included 
1 aerial observer KIA and 1 pilot WIA on 26 January 1973. 
Meanwhile the team at Lane found the 18th NVA Regiment­
Headquarters two miles southwest of Tam Quan, whioh was dl!lstroyed 
by Tac air. All tactical operations oeased on 27 January ,iii; . 

:r:ncl 5 
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1800 hours and preparations for standdown were begun. Through­
out the entire reporting period H Troop/10th Cav inserted and 
extracted PSCG (LRRP) teams throughout MR II. Because of this 
mission, valuable intelligence was gathered for higher head­
quarters. 

b. 129th AHC continued it's assigned mission of providing 
logistical and tactical combat support to the Capitol ROK 
Infantry Division and the 22nd ARVN Division. Several small 
scale combat assaults were conducted in the An Khe Pass area 
but no contact was encountered. Insignificant operations 
occurred during the period largely due to the pending cease­
fire. The unit also provided support for Binh Dinh Province, 
qui Nhon Support Command, 17th CAG and various other units 
throughout the reporting period. Normal daily mission require­
ments ,Iere 12 UH-1Hs and. 2 AH-1Gs. 

c. 180th ASHC provided medium helicopter support for the 
entire 11R. II. The unit normally provided :3 CH-47s at Camp 
Holloway to support the western half of the MR. The majority 
of support provided by the unit was logistics support with 
e,pproximately 65% for ROJ{ forces, 35% for ARVN and U.S. forces 
2.1il. 5% for units located at rime AHP. 

d. 60th AHC located at Ninh Haa regularly supported th$ 
White Horse (9th) ROK Infantry Division also located at 
Ninh Boa. The unit normally provided 6 UH-1Hs and 2 AH-1Gs 
daily. The majority of missions flown were C&C, resupply, 
and troop transport. On a limited number of occasions, the 
unit supported combat assaults by the 9th. There were no 
major combat actions in the 60th I s AD during this reporting 
period. 

6. 604th Trans Co began preparations for the retrograde of 
all OH-58 helicopters in MR I and MR II on 1 November 1972. 
Problems encountered during retrograde operations included 
difficulty in obtaining 1010 preservative oil, tailboam 
attaching brackets, and cargo tie-down straps. Tailboom 
attaChing braokets were obtained by coordinating with the 
388th Transportation Company in Saigon and local manufacture. 
During retrograde operations of the OH-58s, night orews 
were established to aid in the retrograde operation. During 
this period:, military and oivilians worRed overt:!me, 
including Sundays, to complete the retrograde project. 
The non-availability of cargo tie-down straps for seouring 
OH-58s inside SEA-IAND vans was resolved when it was decided 
that Air Force C-141 aircraft would be used for the shilJment 
of 18 of 24 OH-58 aircraft. During this period, shipnent of 
repair parts was greatly interrupted due to the transfer of 
all Air Force C-130 aircraft in Saigon to Thailand. Prepara­
tions were made on 20 November 1972 to establish a Keystone 
Aircraft Processing Point (KAPP) in the 604th Maintenance ,area • . .. 

Inc]. 5 
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The plans included KAPPing the CH-47 special tools from the 
201st Aviation Compa~ as a trial run. Increased retrograde 
processing plus decreased Air Force SM1R flights during 
November 1972 led to a backlog of retrograded material 
awaiting shipnent at the aerial port in Nha Trang plus no 
repair parts being delivered. Also, a courier WIlS not 
available from Nha Trang to Saigon during much of this 
period, creating a problem with distribution. During the 
pre X-day period, huge quantities of avionics maintenance 
fleat equipnent and other avionics related items were 
received from supported units as turn-in e~uipnent. From 
20 November 1972 to 8 December 1972, over (1226,000 of excess 
avionics equipnent was turned in. By the end of November 
the KAPP yard wes well established and awaiting disposition 
instructions from Saigon. A U-21 courier from Saigon was 
established on 6 December 1972,with flights on Mondays, 
Wednesdays and Fridays. Also during December, night crews 
were utilized to accomplish the special paint project in 
which selected aircraft in MR II were painted with infra-red 
suppressant paint. Planning for this operation began on 
7 December, and painting went on from 26 Dscember 1972 to 
21. January 1973, when the project was stopped due to the 
impending peace treaty. A total of 12 UH-1H, 4 AH-1G and 1 
QH • .,(,A helicopters were painted during this special operation. 
During January, as a peace agreement seemed imminent, units 
began turning in their excess parts on hand. On 25 January, 
16 UH-1Hs descended on Production Control with little prior notice 
to be painted and transferred to RJM} 4, RJM} 3 and the ICes 
immediately. By 27 January, all aircraft had been painted 
with white crosses and stripes and transferred. There was some 
confusion from 25 to 27 January as to who was to receipt for 
the aircraft and what UIC Code to use on the issue of the 
aircraft. As of X-day this problem had not been solved. 

P03T X_DAY 

7. During the deactivation period, 17th Group continued to' 
provide support to the various RVNAF and FltIMAF throughout MR II, 
although on a contimlousjy declining basis. There were no major 
operations during this period. Both Air Cavalry Troops ceased 
operations on X-day. All armed helicopter flights ceased as of 
X-day. By X+41 support to ROK forces had ceased completely, 
and support to U.'3. forces in MR II had dwindled to two aircraft 
per day, plus whatever miscellaneous missions came about. 201st 
CAC was not deactivated on X+45 as planned, but was instead re­
tained until X+55 for possible support of Operation Homecoming 
prisoner releases in South Vietnam. The most significant event 
of the post !-day period was the formation of three aviation de­
tachments from the assets of 17th GrOup. These detachments, al­
though formed from 17th Group assets, belonged to,· and flew in 

>. 
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support of, the International Commission for Control ani Supervision and 
the Regional .Toint Military Command. 

S. 57th AHC contirued to support SRAC am other Units on a daily basis 
with aviation assets through X+52. However, on X+40, the 57th was officially 

deactivated and all remaining personnel and equipment transferred to t110 20,s.t 
CAC. These personnel continued to operate as an autonomous unit within the 
201st. Missions were gradually reduced from an aVerage of 14 per day prior 
to lC-day to 4 missions on X+:30 ani 2 missions by X+40. All files ,rere trans­
ferred to the records holding area on X+16, and all material no longer needed 
for reference was burned. The 57th deactivated on X+40. 

9. 201st CAC continued to support province advisors on a diminishing 
basis through X+:30 at which time province support ceased. On X+40 all re­
maining 17th CAG assets were assigned to the 201st,' On this date, daily air­
craft committment averaged three aircraft. Ho"lever, 201st had to have avail.· 
able. .. 12 mission ready UH-1H aircraft ani cre1fS ,r1th which to support Operation 
Homecoming, if required. The unit ,.rill deactivate on X+55. 

10. 60th ABC continued to provide support to the Hhitehorse ROK InfantrY 
Division during the phe.sedown. By X+:30 missions Here reduced to two per day, 
and by X+:36 to one per day. Also during this period, the 60th closed its 
installation at Ninh Hoa'and redeployed to Nha Trang. This occurred on X+B. 
As a result of this move, 60th AHC, was removed from the command and control 
of ECAB, and placed directly under 17th Group. The unit deactivated on X+:37, 

11. ~ continued its support to both the Koreans and the AlWN 22nd 
Division during this period. CH-47 supnort to the ARVN ceased on X-day, 
as did any type of direct combat mission. Further C&C missions in support 
of combat operations 'Iere halted. All air cavalry missions ceased on X-1', 
ECAB was deactivated on X+:31, 

a. 129th AHC contirued to provide needed support to the AlWN 22nd 
Division and the Capitol ROI( Infantry Division, The 129th had the dubious 
distinction of being the only unit to sustain casualties during the cease 
fire period; On the morning of the cease fire, two hours after it had gone 
into effect, a 129th aircraft sustained small arms fire and 2 lID's while 
flying through An Khe pass. A five hour per day blade time restriction was 
placed on all aircraft in order to conserve blade time. The unit continued 
to support 10 missions per day until X+S, when the mission load dropped to 
7. On X+12 missions 1·rere reduced to six. By X+25 missions were down to:3 , 
per day. On X+:31 129th deployed to l'leiku due to the base closure at An Son. 
The unit deactivated on X+:37. 

b. 180th AS!iQ. continued medium helicopter suppri for Free I.arld 
Forces in MR II. The Hhite Horse Infantry Division required ~wo aircraft 
daily until X+5, one aircraft daily until X+10 and no aircraft'after that date. 
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The Gapitol ROK Infantry Division required two aircraft daily until X+13, 
and one as required thereafter. During the period until X+10 the aircraft 
that supported the .fuite Horse Infantry Division also supported lane AHP by 
withdra'ial of retrograde equipment and PLL to the 604th DSU at Nha Trang. 
After X+10 the aircraft were missioned to support lane AHP as needed. CH-47's 
were also used to support Lane AHP for transportation of DERCS personnel to 
Qui Nhon and Phu Cat as needed. Also, the 180th detachment at Pleiku sup­
ported the US Forces in the Pleiku area by withdrawal of retrograde eouip­
ment and PLL to 604th DSU at lfua Trang and also'by transuortation of supulies 
from }fua Trang and Qui Nhon to Pleiku. On X+31, the 180th was transferred 
to Nha Trang upon closure of Lane Installation. The unit was deactivated 
on X+35. 

12. 604th Transuortation Co. continued to provide normal direct support 
maintenance during the reporting period. The Illajority of their activity was 
concentrated in retro~ade of equipment and turn-over of air combatant assets 
\,hich "HI be cover"d :tn other sections of this report. Operations continued 
,rithout any major changes through X+45. On X+45 a civilian contractor re­
presentative replaCed the military COR. Central DSSA continued to operate a 
Forward Supply Point (FSP) at 604th with one warehouse to support RJMC and 
ICes up to X+59. At that time, Air America "ill be supported through the FSP. 
After X+44, 91 NItA personnel remained in the Nha Trqng area. This ~raB 49 
in excess of the number needed. 

Ii: 

Incl 5 
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VULNmABLITY CHART 

NOV mQ. JAN 1-27 TOTAL 

mm TYPEA,k: HIT DEST HIT DEST HIT pw?T HIT DmT 

HHO 17TH CAG UHlH 0 0 0 0 0 0 0 0 

57TH NW UHlH 0 0 2 0 1 0 3 0 
AH1G 0 0 0 0 2 0 2 0 

H TRP 17TH CAV UHlH 0 0 1 0 0 0 1 0 
JIll:G .• 1 0 0 0 0 0 1 0 
OH6A 3' 0 0 0 2 0 5 0 

J29THAHC UHlH 0 0 1 0 1 0 2 0 
ARlG 0 0 0 0 1 0 1 0 

H TRP 10TH CAV UHl~ 0 0 1 1 1 0 2 1 
A1~lG 0 0 0 0 0 0 0 0 
a:.:,.'·~,L 2 0 2 0 4 J. 8 1 

&:JTH ARG trr::.:": ~ 0 0 0 0 0 n 0 0 
AfllG 0 0 0 0 0 c 0 0 

100TH ASHC CH47 0 0 0 0 0 0 0 0 

ZOlST CAC UHlH 0 0 1 0 0 0 1 0 

&:J4TH TO UHlH 0 0 0 0 0 0 0 0 

TOTAL 6 0 8 1 J2 1 26 2 

lncl 6 
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AMMUNITION EXPENDITURl!S mE x - DAY 

MONTH ~ &...1l 2.@! Ql!:! 

NOV S4;89S 5464 sao 8400 
DEG 12.3~oo4 55.36 4.356 10979 
1-27 JAN 149.04S 6405 2117 14026 

Inc17 



AIRCRAF'l' STATUS AS OF 'n JAN 1973 

UNIT TYPEAAl TOE/MTOE ON HAND 

RHC 1?TH CAV UHlH 2 2 

57TH ARC UHlH 23 20 
ARlG 6 6 

H TRP 17TH CAV UHlH 8 8 
ARIG 9 8 
OH6A 10 8 

EAGLE BN (PaOV) UHIH 54 ;0 
ARIG 21 18 
OH6A 10 7 
CR47 16 15 

J29TH ARC UHlH 23 22 
ARlG 6 6 

60TII JlllC UHlH 23 Zl 
ARlG 6 4 

.;.; I 

H TRP 10TH CAY UHlH 8 rt , 
ARlG 9 8 
OH6A 10 8 

looTH ASHG GH47 16 15 

2015T GAG UHlH 20 20 

604TH TC UHlH z 2 

17TH GAG.TOTAIS UHlH 109 102 
JIlllG 36 J2 
OH6A 20 1~ 
GH47 16 15 

!no! S 



NOIT D1!Xl JAN 21-27 JAN 

llli!! TYl'E ING RR13/AC m% AVG RR13/AC ~ AVG HR13/NJ ~ AVG HR13/NJ ~ 

HlIl 17TH CAG UHlH 00 89J, 43 86% 35 98% 7 100% 

UIf.IH 8/j 83% 7/$ 
,~ 

57m ARC 58 53 49 19 SU 
AH'IG 46 m 30 63% 30 67% 's 83% 

If TRP 17'ffi CAV UHlR 81 86% 56 87% 74 92% 15 83% 

~ 
ARIG '71 76% 56 73% 64 7/$ 10 m 
OHM 56 86% 35 88% 42 86% 9 96% 

I>: 

e:; 129THARC UHlH 73 $lff, 73 78% 69 76% J4 78% 

~ 
ARlG 21 72% 26 72% 29 75% 12 7l$ 

H- TRP 10TH CAV UH1H 65 $lff, 43 87% 50 82% 2S 84% 

~ ARIG 38 56% 43 66% 43 71% 9 75% 
rn:6A 26 (fl% Z/ 79% 11 65% 8 6(ff, p:: 

C!l ooTH ARC UHlR 91% 46 88% 88% 83% z 51 59 19 H 

~ ARlG 2Z 85% ZO 85% 24 92% 6 m 
~ 1BoTH ASHC CH47 45 68% 4B 7l% 50 72% 11 ~ 
..: 

~ 20lST CAG UH1H 51 g~"% 59 B9% 57 BB% 17 B7% 

604THTC UH1H 22 86% 25 89 27 84% 4 98% 



Transfer and Retrograde of Aircraft (TOE) 

!1il .!IP! !ill RECEIVING UNITS BALANCE 
X-day UH-1H 102 
!-day CH-47C 15 
X-day AH-1G 32 
X-day rn..6A 15 
X+2 rn..6A 15 004th TC (Retro) 0 
X+2 UH-1H 2 17th CAG 104 
X+3 CH-I,.7C 2 3SSth TC (Retro) 13 
X+3 AH-1G 20 3SSth TC' (Retro) 12 
X+4 UH-1H 16 RJM:l III, IV and ICCS SS 
X+6 CH-47C 1 388th TC (Retro) 12 
X+7 AH-1G 8 38Sth TC (Retro) 4 
X+11 UH-1H 1 604th TC (S5) 87 
X+12 AH-1G 4 388th TC (Retro) 0 
X+14 CH-47C 3 388th TC (Retro) 9 
X+14 1lH-1H 16 RVNAF 71 
X+15 UH-1H 3 RVNAF 68 
X+16 1lH-1H 4 RVNAF 64-
X+17 UH-1H 5 RVNAF 59 
X+19 1lH-1H 9 RVNAF 50 
X+22 CH-47C 2 3$Sth TC (Retro) 7 
X+26 1lH-1H 3 Air America 47 
X+27 UH-1H 10 RVNAF 37 
X+27 CH-47C 2 388th TC (Retro) 5 
X+30 UH-1H 1 Air America 36 
X+31 CH-I,.7C 1 388th TC (Retro) 4 
X+35 CH-I,.7C 4 38Sth TC (Retro) O. 
X+37 UH-1H 6 ICCS, Fleiku 30 (1) 
X+37 UH-1H 9 12th CAG 21 
X+37 1lH-1H 5 RVNAF 16 (2) 

TOTAL (as of X+37) 148 

NOTES: (1) Six UH-1H transfered to ICes on X-dsy were subsequently transfered 
to Air AmeriCa on X+37. Six additional aircraft were painted am 
transfered to ICCS from the 60th AHC. :: . ' .:~l::: : : 

(2) At X+37 16 each 1lH-1H remain in 17th CAG. It is expected that 11 
of these ~lill be RVNAF transfered by X+45. The remaining 5 UH-1H 

will be transfered to RVNAF by X+60~ 

Inel 9a 

-_._-_ ..... ----_ .. _----------- . __ .. _--- --........ ---



,. 
RVNAF Transfer from 604th TC Accounts 

!2AY !!r! ACCOUNT ~ffi}IBER 

X+14 UH..1H 33, 5 15 

UH..1H 32 7 

X+16 UH..1H 32 3 

X+22 UH-1H 32 2 

X+26 UH..1H 32 2 

X+27 UH..1H 32 2 

X+31 UH..1H 32 3 

X+36 UH-1H 32 3 

TOTAL (as of X+37) ~7 

I 

" I 
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ACCIDENTS 
Operati anal 
Mrcintenance 
TO'l'AL 

INCIDENTS 
Operational 
E.OD 
1'Ol'AL 

F0RCED LANDING'l 
Fuel Control Malfnnction 
TOTAL . 

ACCIDENT STATISTICS 

IRECAUTIONARY LANDING 
Hydraulic Failure 
Cbip Detector 
"lao'Gar Caution and/or Warning Lights 
Compressor Stall 
High :Frequency Vi'bzoation in lmgine 
Engine Compressor Si;all 
ContaJDination in Fuel Control f:l.l tar 
Transmission oil pressure loss 
Fuel Control malfunction 
Hydraulic seI'V'O failurE!' 
0.1.1 cooler fan Mlure 
TOTAL 

Aviation Ground ACcidents 
TOTAL 

3 
1. 
~* 

1 
1. 
z 

1. 
1 

7 
5 
2 
2 
1 
1 
1 
1 
4 
1 

2~ 
~ 
2 

* R'C11iillK: Ono accident during this reporting period had 
both operational and maintenance causes. 

PesT X _ DAY 

ACC IDENTS _ None 

INCIDENTS _ None 

FORCED LANDINGS _ None 

PRE-CAUTIONARY LA~IDINGS 
Transmission Oil Less 1 
Hydraulic Failure . 3 
Engine Overspeed Due to Governor Failure ...L 
TOTAL ~ 

Ayiation Ground Accidentft 
TOTAL 
Incl10 
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GROUND ACCIDENTS 
.f: Ton Vehicles 
iL4 To," Vehicles 
TOTAL 

3 
..L 
4 

** REMARK: One aircraft on being soot down from a pre-flight run-up, spun 
in the revetment str:lking the synch elevator and tan stinger against the 
revetment. There was no intent to fly. 
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US Army Aviation Support Element, Regional Joint Military Commission III 

The following is a summary of the formation and operations of the detachment. 

1. Organization - The Aviation Detachment in support of the Joint Military 
Commission for supervision of the Viet Nam cease fire was formed on 26 Jan­
uary 1973. The unit under cqlllme.nd of Ml.jor Alan R. Todd, former executive 
officer of Eagle Battalion, is comprised of twelve officers and eight enlisted 
personnel. All personnel were drawn from H Troop (Air), lOth ACS and were 
"nosen on the basis of highest qualificetion. Since the Unit furnishes UH-lH 
helicopter support, six aircraft cOIDllW.nders and six pilots were selected. An 
NCOIC, Technica.l Inspector, and six crew chiefs completed the team. lrith 24 
hour notice, the team on the 27th of January picked up specially marked air- . 
craft in Nha Trang and relocated from their home stations at Lane AHP, An Son, 
to Camp Holloway, Pleiku. During the stay a t camp Holloway, the unit was fur­
nished quarters, mess facilities, given administrative and logistical support 
by the 17th CAG staff and by Headquarters and Headquarters Company. On Ml.rch 
3, 1973 the unit relocated to Team 21, II Corps Headquarters, Pleiku, where 
t.hey will remain until completion of operations and withdrawal on or about 1 
April. 

20 Operations - The aviation element's principal support is to six Joint Mil­
itary Connnisdon Teams loca.ted at Phu Cat, Tuy An, Ninh Hoa, Ban Me Thuot, Hau 
Bon, and Kontum. On 29 January a courier flight we.s established to travel a 
circuit visiting every tee~ site on a daily basis. Three other aircraft are 
prepared as standby everyday and frequently pull mctscellaneous missions. The 
average number of aircraft flown per day is 2. An average of 12 aircraft 
hours is flown daily. Operational totals are llsted as Inclosure 4. These 
figures are applica.ble to the first 40 days operation in a foreca.sted 60 day 
time of operation. 

3. Ml.intenance - Maintenance has been quite satisfactorily performed by NHA 
civiliawcontract personnel. Six periodic inspections, one per aircraft, were 
performed usually lasting 3 to 4 days per aircraft. All intermediate inspec­
tions were performed in minimum time and did in no way detract from the miss­
ion ready status. A truly ccnnnendable performance beyond normal duty expecta­
tions was rendered by NHA personnel ~lhen the initial color scheme of three 
white stripes for the fuselage and tailboom was deE'llled ineffective for identi­
fication, and therefore protection. Changing colors fram white to internat­
ional orage and adding a stripe was the decision that C8~e from higher eche_ 
lons. Paint was brought in fram Saigon at 1700 hours one evening, and the NHA 
personnel worked through the night to hove sufficient aircraft available for 
mission requirements the following day. Their hard ~lork and efficiency has 
contributed greatly to the success of this mission • 

Incl11 
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us AmY Aviation SUpport Element, Regional Joint Military Commission IV 

The following sUllllllarizes the establishment and operation of the aviation 
element. 

1. Organization - The advance party for the aviation element in support 
of BJMC IV arrived at Phan Ilrl.et on X-I. The remainder of the party arrived 
on j[·~Day. The detachment is commander by CPT Hary Davis, former executive 
offlcar of the 201st CAO, and is composed of 9 officers and 7 enlisted men,' 
all O.:'(1''/n from the 201st CAC. The detachment has 4 aircraft. Additionally, 
a team of 12 NHA civilian maintenance personnel were attached on X+2 in sup­
port of the team. The mission of the aviation element is to provide avia­
tion support to RJMC IV throughout TUyen Duc, Quang Duc, Ninh Thnan, Binh 
Thuan, Binh Tuy, and Lam Dong Provinces. 

2. Opera tiona - On X+2, the flight detachment took over Phan Thiet rsdio 
and assumed flight follOl~ing responsibilities for the southern one-third 
of MR II. Between X-Day and X+9 the detachment made various improvements 
on the Phan Thiet Airfield. One hanger was renovated to provide a main­
:;enance area, the Phan Thiet tower was put into operation, anothe PSP on 
'~i:e runway was renovated so ths.t the airfield was once again usable by 
fixed wing aircraft. On X+12 contact was made by a helicopter team with 
BRG ?lements in Bi~h T~n~n Province at coordinates AN904358 without in­
cidsu·L. On X+l.3, '3 f; :r'm delegates were transported from AN768182 in Binh 
Thuall Province to F::t2.n Thiet. On X+25 the various delegations were flown 
to the outlying sites of BIlo LOC, Dalat, and phan Rang. As of this date, 
support to RJMe IV is expected to con'dnue until X+60. Operational per­
formance figures through X+40 are contained in Inclosure 4. The aircraft 
have been utilized as foll01~s; logistical missions - 30% of total t::iJne, 
liaison - 55% of total t::ilne, cease fire violation inspections - 5% of 
total time, DRV/PRG support - 10% of total t::ilne. 

3. Maintenance - Aircraft availability from X-DD.;' through X+40 was 97.8%. 
The detachment had completed 4 FE I S by X+40. Reasons for the high avail­
ability are as follows; all air':raft are relatively new, both civilian 
and military maintenance personnel were carefully chosen for the assign­
ment, maintenance personnel have no extra duties, repair parts for the 
detachment have been given a high priority resulting in no NORS t::ilne, 
and normally only three aircraft are flown per day all~ng a maintenance 
down day for each aircraft every fov:th day. 

Inol12 
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ICCS REGION III FLIGHT DETACHME~~ 

The follOW'ing outlines the activities of the ICes Flight Detachment 
from formation through X+40. 

1. Organization - Prior to the announcement of a cease fire, a contin­
gency plan had provided for the formation of this detachment. All personnel 
had been alerted prior to !-day and all aircraft chosen. On X+2, the detach.­
ment picked up its six aircraft and'became operational. The detachment was 
commanded by MAJ l~ill1am W. Holston, 17th Group's former liason officer'with 
SMC Headauarters, and was composed of 13 officers and warrant officers, and 
8 enlisted men. The 8 enlisted men included 1 NCOIC, 1 Technical Inspector, 
and 6 crew chiefs. All T)ersonnel ,Jere drawn frOll H Troop (Am), 17th ACS. 

2. Operations - From X-day through X+24 there waS little of an operational 
nature for the detachment to do, due to the fact that the ICCS ~ras slOW' in 
deploying to the various field sites. This period was used by the detachment 
to fly to the various outlying looations which ~lould be utilized by the +CCS 
in order to familiarize the pilots with their area of operations. It also 
a11m,red time for the pilots to get proficiency flying time. As the ICes teams 
began to arrive in Pleiku, the aviation detachment gave orientation rides to 
acquaint the members with the capabilities of the vehicle they would be uSing. 
From X+25 through X+31 ICes teams were inserted'into the following locations I • 

Kontum, Cheo Reo, Phu Cat, Ban Me Thuot, Tuy An, Qui ~1hon, Ninh Hoa, Nbs Trang, 
Duc Co,' and Ben Het. The actual insertions were completed without incident; 
However, an ICCS aircraft received a hit from small caliber ground fire while 
on a coordination visit prior to inserting the team into'Ben Het. As a result 
of this and similar incidents throughout Vietnam on X+30, beginning on X+31 
no further flying of ICCS aircraft was allowed without prior apnroval by 
ICCS Headquarters in Saigon. The irony of this situation is that ICCS Hqs 
granted permission for flights into contested areas such as Ben Het and'Duc 
Co, but refused peI'J:lission for flights into uncontested areas. Overall, the 
total hours flown in support of ICes Region III waS ,,-ell belOW' operational 
capability. The limiting factors on hours flown were the late arrival of 
ICCS personnel and the restrictions on all ICCS personnel and the restrictions 
on all ICeS flights which went into effect on X+31. A summary of ICes oper­
ational performance through X+40 is contained at Inclosure 4. 

3. Meintenance - Meintenance presented no oroblems. OR rates remained 
high, and maintenance support from NRA waS excellent. 

4. Lessons learned 

a. (hservation: It was necessary to replace two enlisted personnel 
in the detachment for disciplinary reasons. 

b. Evaluation I The NCOIC and the orc of the detachment were not 
consulted on the selection of personnel. The'two individuals in question 
were apathetic toward the mission of the unit, and the:lr conduct was not in 
keeping "dth the high standards reouired for this duty. 

c. Recommendation: All personnel be interviewed b; the OIC and/or 
the NCOle before selection. Particular attention should be p~~ to proven 
ability in the MCS, a desire to accomplish the mission under rigorous condi_ 
tions, and a proper temprament to work with VIP's. 
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