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JEPARTMENT O TIiE ARMY
IBADCIALTANS, Z4TH GUNERAT SUPCORT CROUD (41785 )
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SUBJICT: Operational Reporxt-Lessons Iearned of Headquarters 34th

General Support Group (AMZS) for period ending 30 April 1972,
RCS CSFOR65

THRU s Commanding General
1st Aviation Brigsde
ATTN:  AVBAGCD
APO 96384

Commanding General ’

United States Army Vietnam, MACV Sun Com
ATTN: AVHGC-DST

APO 96375

TO: Assistant Chief of Staff for Force Developmertt
Department of tho Army
Washington D,C. 20310

1+ Section 1 Overabions: Simnificant Activibies

. EU) MISSICN: Provide‘ﬂl‘rmy aireraft waintenance an® gu ply
support (aireraft repaix parts, avionics, and aircraft armament) to
United States and other Free World Military Assistance Forceg within
Southeast Asisd,

b, (U) OPERATIONS: :
(1) During the 182 day period of this report, the 34th Cern~
eral Support Group (Aircraft Maintenanco and Supply) contifmed to piro-~
vide conbat service suppoxrt to over 2,000 U.S., Vietnamese, and othner
Froe Woxrld Military Assistance Forces aireraft in Vietham, This 1ey a
decrease of approximately 1,000 aircraft since the last reporting meriod.
Since the last reporting period the monthly average flying hours focr
the thoater flect has decreagsed from 170,161 to 77,647 hours or apz Tox-
imately 54%. ;

(2) During thie reporting period increment XI had a congiclerable
irpact on the 34th General Support Group (AMES) in that the followilhg
units were phased out:
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(a) The entire 520th Transporbation Bn (AMeS)(GS) including

Headquarters and Headquarters Compahy
56th Transportation Company

165th Transportation Company

605th Transporbation Company

AVEYL CEIMTRAL

Army Aviation Refrxosher Training School

nfu A (b) Most units of the 58th Trenmsportation Bn (AM&S)(DS/GS)
‘ GANES

Headquartors and Headquarters Detaockment

610th Transportation Company

344+4h Transportation Company

263rd Light Equipment Maintdnance Compamy

(o) Most units of the 14th Transportation Bn (41M&8) (GS)
including:

Headquartors and Headquarbers Compalry
T9th Transportation Company

608th Transportation Company

614th Light Equipment Maintenance Company

(4) Most units of the 765th Transportation Bn (AM&S)
including:

Headquarters and Hesdquartors Company
33%0th Transportation Gompany
317th Light Bquipment Meintenance Company

(e) Two units of the Aviation Material Menzgement:
Center, including:

110th Txa aspor'twtlon Company
166th 4viabion Maintenance Detachment (Si)

(£) Also during this priod the 1st Transportation Bn
(Sesborne) departed from wators off the Viethamese Gonst aboard the USNS
Corpus Christi Bay.

(3) Enemy activity during this period against 34th asg (AMES)
units was relatively light oxcept during the month of AprlY when increased
cnomy activity, ospecially in MR I resulted in several roclket attacks
on units of the 58th Trensportation Bn (AMES). Overall, chemy activity
had little advorse effeot on the operational mission with the exeception
that many productive military man~hours had to be diverted to the seourity
of installations frem late Jahuary th:r:oubh the end of April, '
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SUBJECT: Operabional Report-lessoud learned of Headquarters 34TH
General Support Group (AMAS) for period 30 April 1972, RGS
CSFOR-65

c. (U) TRAINING:

(1) A total of 456 students graduated from the Army Aviation
Refresher Training School (AARTS) during this reporting pexrlod. This
number included 97 VEAF CH~47 crew chiefs. A summary of the graduates
from the various courses held during this perlod prior o the school's
cloging follows:

CLASS LIENGTH Nov 71 = April 72
T535L13 Engine 2 weeks‘ 40
Armament (enlisted) 1 week 17
Armament (officer) 1 week 13
UH-1 Hel Rep 2 weeks 79
OH-6 12l Rep | 2 wecks | 19
Cli-~58 Hel Rep 2 woeks : 14
Tach Supply 1 weck | 56
T-6% Englne 1 wock 26
Tech Inspector 2 wecks 46
A-1G el Rep 2 wecks 43
Honcycomb Repair 1 week 26
c $ TAT Y
CH~47 Crew Chief (VNAF) _4;;%_

(2) This total number represcnts a decrease of 41% from the
last reporting period. :

d. (U} ORGANIZAPION:

(1) lrming this reporting period the 34th GSG vas reorsamized
ag a yoouwi® ol the stand~down of the units outlined in b/{2) above,
Afher dincroment XTI, the 34th GSG was left with four DS companics whiich
have beew worganized to give them cach an additional 48 capabilityr.
Alge romeining is tho Group Headguarbers, the Aviation Weierial
Managomont Center, and two aviation detachments (D) whish have beerm
assigne o the 34th GSG for airfield operations at Saigon and Vung~ Tau.
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SUBJECT: Operational Report-Lessons Iearncd of Headquarters 34th
Gensral Support Group (AMAS) for perdod ending 30 April 1972,
RCS CSFOR-65

(2) The four companies are deployed as followa to provide air-
eraft direct and gencral support to their respective MR's,

IR ZOGATTON iy
I Mexrble Mountain 1424, Trans Co
I1 Pleiku 604th Trans Co
IIT Saigon ' 388th Trans Co
o Cah Tho 611th Trans Co

(3) Also during this reporting period the 34th General Support
Group was reassignhed from Headquarters USARV to 1st Aviation Brigade by
USARV GO. 3291 offective 25 Novermber 1971,

ee (U) Personnel:s The personnel strength of the 34th General
Support Group (AMXS) on 30 April 1972 was as follows:

Qfficexs Warrant, Officers Eniisted
Authorized 80 ' 45 912
Assigned 87 55 934

fo (U) Information Briefing: During this reporbting period info- i
rmztion briefings were presented to the following distinguished guests
and wvisitorg:

Mr. Hans Weichsel (VP Bell Helicopter) 1 Dec T1

LTG McCaffrey 24 Jan T2
BG Swenson 25 Jan T2
MG Kornet 5 Feb T2
ITG MoCaffrey 15 Max T2
MG Enemaxlk 24 Mar T2

2+ Saction Lessong learneds Commander!s Observations, Evaluations and
Recormendations.

a. PERSOINEL
(1) NHA Managoment

(a) Observation: (U) During this reporting period due to
the rapid phasedown of the 34th GSG (AMAS) and the reorganization of
remaining assets the shifting and reassignments of REA personnel becane
a problen.

(b) Tvaluation: ()U) Due to the realigmicnt of wnits
remaining in the 34th GSG (AM&S) in conjunction with aireraft support
requirements in each military region, the concept of assigning NIL
personnel was revamped by this headquarters.
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The comany gommndoxr of $he 34th OSG (AM2S) wnit in each MR wowking
with the Diweotor of Mednbononce and Director of Supply Pmsed on their
assgsament of guwrent requizomenSs &n that MR yesommond to the Dirvctor
of Plans & Oporniions whore Inddviduals should be assigned. Assign-
mend instrugtions based on $his recommendation are then given to NHA
Hoadgquarters,

(¢) Resommordation: (U) Phat this eomvopt of msasigning
YHA personrel) contimie 4o be employed as the most squitable and responsive
vay to make sasignments,

(2) Tour Cuxtaiment Polioies:

(=) Obmeivatione: (U) Thexe have been mvitzprs. changes
dn the tovm quxdailment policy during this reporting period ard it did
not adways seem that oonsidemntion was given $o the vrequirements for
the waxiows }08's, .'

(v) Evaluation: (U) The wnrious ehanges in ouxtailment
| policlen anl the rapid loss of dome exitical MS's both worked to croate
E moynle problems apd/or maintensmse problems 4n some units,

(6) Rocommeondations: (U) That changes in tour eurtailment
policy be kopt to an absolute minimm with MOS vequirements being
carefully veviewed before any changes nre uile.

b, INTZLLIGENCE: NONE

cs OFERATIONS:

(1) Standedown of wnits {Closing Installations)

(=) Obsexvations: (U} A teohnioal service unit designated
to stand-down at an installation whore 2ll combat units have already
gbood-down éxperiences extreme difficulfics {n attempting to contime
its mission, proceed with the stamd.dgwn ard yet provide seourity for

- the Installation whioh was formerly provided hy $he oombat wnit,

(b) Evalumtions (U) When an installation designated to |
be olosed has as its last active tenont o tochnical service unit de- |
slgnated to standedowny scouwrity for the installation formerly provided %
by combat walts or othow support unity beoomes $he responsibility of |
the remaining unit. This spreads the assets of a technical service
unit required to contimie 4{ts support up until close to the time of
stand-down quite thih., Also last mimete preparations for the closo !
out of the installation which the technical service unit is tasked to l
perform, {Such as the romoval of lmrricane fencing) causo an undo
gtrain on that unit at a time when the unit is alre=dy taxed to its _
limit with security mesponsibilities, stand-down prenarations, and i
nission fulfillment.,
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General Support Group (AM&S) for period emding 30 April 1972,
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(¢) Recommendations: (U) That the unit designated to olose
out an installation be a un_i'l'. with a conrbat mission,

(2) Stand-down Units (Flow Chart)

(a) Obscrvations: (U) A sequential plan displayod in flow
chaxt format lg an outstanding guide for wiit novements and stand-down
operations.

(b) Evaluation: (U) Use of a flow ohart as a managerial tool
greatly assists unit commanders to channel their resources to mect
critical deadlines. L smooth standedown or unit movoment is attainable
in the alloted time frame, if strict adhorence to rrogrammed phase out
schedules is maintained,

(o) Recommoendation: (U) That commanders of units designated
to move or stand-down employ a flow chart as a monagerial tool.

(3) KAPP and DSSA Missions:

(a) Observations: (U) Tho distinetly different missions of
the KAPP (Keystone Aviation Processing Point) and the D3SA (Divect
Support Supply Activity) must be recognized.

(b) Evaluations (U) Duxding this period some of the problems
ancoutttered by the DSSA and KAPE during the increasoed volume of unit
stand~down/draw-down roquired re-evaluation and in some onges changes
to established procedvra«, The KAPP facilities readily adapted to
this gudden increase in'workload. Only comparatively minox adjustments
were required. However, the DSSA requirements were quite diversified,
They had to conbinue maintaining residual customer service, process
oxcess turn-in of alwcraft repair ports/PLL's (unservieable and ser-
vicable) and accept, procces and ship all TOE avionics test equipment
and alrecraft apecial tools., To establish continmuity in the gystem,
eliminate duplicafion of cffort and ease the burden of the DSSA, the
responsibilities of handling avionics test equipment and special tools
were transferred to the KiPPs The results of implemerbing thls odjust-
ment have been satisfactory and also brings into alignmont the separate
migalons and oporations of the DSSA and KAPP, Theo KAFYP has been estabe
lighed for the purpose of processing aviation related equipment for
retrograde out of country or redistribution to other wnits in-country.
On the other hand the DSSA must coxtimie to serve customers in the area
of aircraft repair parts, both issuing and receiving,

(0) Recormendations: (U) That fuburc operetions imvolving
KAPP's and DSSA's be evaluated on a recurring basis to determine the
nost efficient division of missions.,
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Genexal Buppoxrt Group (AMZS) for period ending 30 April 1972,
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(4) Retrograde of Aircraft

(a) Observations: (U) During this period retrograde
of aireraft from RVN reached a peak level with certain unsatisfactory
procedures requiring speoial investigation by the 34th Group's
Directorate of Maintenance,

(b) Evaluation: (U) Probably due to the large mumber o
aireraft belng shipped during this period many were damaged during = .°.
handling or actual shipment. DOM in conjunction with a project wiOnE
team from AVSCOM noted that many alreraft were found with lost or re~
moved parts prioxr to loading. It was also determined that steam cleaners
used in preparing aircraft for shipment were having a damaging effect
on those aireraft,

(c) Recommendationss (U) That key unit personnel be
required to attend a retrograde conference prior to the initiation of
e unit stand-down. That they be cautionod about insuring that all parts
are present on aireraft to bo shipped. That they be cautioned against
the uwse of steam cleaners in preparing aireraft for shipment.

(5) Aviator Survival Radiosm

(a) Observations: (U) Until recently many units have
taken 1little or no interest in the sexviceabllity of avimtor surivisl
radios,

(b) Ewaluation: (U) During the latber part of the report-
ing period malntcenance requests for repair of survival radios quadrupled.
Many of the radios were not repairable in counbtry and had to be evacuated
to CONUS for repair. This has resulted in almost complete deplotion of
float stocks., At the present time there is no servicavle float sbock
available in MRE, ITI, or IXL, During the past two years, most aircraft
were ciployed ln multi-ship mlssions, and aviators could cxpect almost
Irmediszte reseue without having to use a survival radic. This resulted
in a lack of interest in survival radios on the mxt of many personnel.
Several raedios were tuwrned in as TOE equipment not wequired. Several
of thoso radlos were tuxned in through Keystone Points undex the control
of ICCV, As AMMC had fow demands for survival radios, most of the radios
turned in through aviction Keystone channels wore shinped to CONUS
instoad of being repaired and re-issucd. Further a lack of demands
for replacenent battorics has resulted in batteries being shipped to
Okinawa as excess. Due to lack of maintenance requosts, float stocks
were reduced at the 34th GSG AVEL Units.

(¢) Recoirendations: (U)

1« Survival radlos authorizcd by TOE be oan hand or
on oxder at all times and be maintained in a serviceable condition.

1
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2, MICGH action be takeny if TOE doos not authorize
at least one radio per wtility helicopter or observation helicopter,
two per ocavgo helicopter or ubility fixed-wing alrcraft or %o per OVel.

3« Burvival radios be stored at flight operations
along with go-no go test set and spare batterics.

4, All survival radios on hand be recorded on the
property book and reported on the 7115 report.

5« That adequate float stocks be maintained at avionics
maintenance facilities,

(6) Unauthorized Letexal Tranafor of Equipment

(a) Observations: (U) Units within this ocommand when
faced with stand-down have made wnauthorized lateral transfer of
equipment .

(b) Evaluabions (U) Iateral transfer of equipment
between subordinate units of o Headquarters without prior approval
of that Headquarters or USARV causes undo confusion in records keeping
and 1s in fact unauthorized. If a unit becomes Keystons thon only USARV
can authorize lateral txansfers,

(¢) Recormendations: (U) That higher Headquarters monitor
subordinate units to insuwe that proper procedures are followod in
making lateral transfers of equipment whore suthorized and that lateral

transfers are hot mads whon hot amthorizmad,

(7) Imventoery

(2) Observation: (V) Difficulties in improving aveile
abllity balance file (ABF) accuracy ot USAMIC through an effoctive cyclic
inventory progran are compounded by rapid turnwover of porsonnel in RVN,
by ADP hardware and soft-ware changes and by satisfaction of high oustoner
requirenenta,

(b) Evaluation: (¥) Turh~over of supervisory personnel
with 1ittle "overlap" resulted in the recurrence of proeviously corrected
procodural problems (c.ge failure to mamially compare first ani second
oount cards prior to final reconciliation). After USAMI ohanged to
new computer hardware and goft-ware during the reporting period, three
Inventorics were conducted befone 1t was noticed that second ocount cards
woero not being utilized in the final reconciliation due to a deficioncy
in USARPAC supplied soft-wera, DBecause of high priority customer
requiremonts, lssues and receipts must be expeditiously yprocessed for
lines undexgoing inventory; this increases the opportunity for errors in
the final reconciliation and in the resulting adjustmembs vosted to the ABF,
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SUBJECT: Operational Report-lessons Iecarned of Headquarbors 34th '
Ganeral Support Group (AMAS) for period onding 30 April 1972,
RCB CSFOR=65

(c) Redormondations: (U) That supexvisory personnel at
all levels place special emphasis on maintaining correct inventory pro-
addures during personnol changes: That detailed cheoks of itventory
ADE oubpute be made tho fixgt tire they are produced after o hardware
or software changei

(8) Corploton CiEoive ioqilsition Hintomy Purgo Filo.

(2} Obsorvation: (U) AIl roquisitfons that have boon closod
for thirty days ave purged form the active. history tape flles and are now
maintained in a printed purge file. Follow-ups and oancollation requosts
for theso roqulsitions are rojected from the daily supply ¢yecle ag
unmatched ingquiries. By mamal research of the purge file, AMT is
capable of supplying the cushomer accurnto updated status for those
requisistions. If rescerch based on a follow-up for a requisition less
than 30 days old shows that the requisition was never meoceived, AML
enters a new requisition into the daily supply oyclo,

(b) Evaluation: (U) M1l wbilization of the punge file
insures that complete and accurate status is dlseminated for oustomez
inquiries and cancellation roquests. Automatic reinstatements of lost
requisitions by the supply source eliminates further delay to the
customer.,

(¢) Recommendation: (U) That maximm usc of the printed
purge file be contimued at AMI,

(9) VAR Tuproverment and Modernization (I & M),

(a) Obsexvation: (U) In accordanco with the Intorservice’
Support Agroement between USARPAC and Air Force Logistio Cormand (AFIC),
requisitions obher than NORS (not operationally ready, supply), requisi-
tions are submitted by VNAF through AFIC to Waxner Robbins Adr Material
Area (WRAMA). WRAMA forwards the yoquisltions £5 £1XCtand stock Ls
issued to VNAF or back ordered. VMAF phones NORS requisitions direot:
to o VHAF liaison man at AMMC, After a NORS réquisition is satisfied,
VIAF gubmits a duplicate requisition to WRAMA so that ATIC supply and
financial records can be updated. Speoial manual gorting of conputer
produced status ocards at AMMC is required to avoid trorsceiving ¢ sbabus
cards to WRAMA before tho appropriatc requisition 1s mecordod in the :
WRAMA computewr., Discrepancles between NORS requisitions phoned to
LML and supposed duplicates 4 c.iving,  to WRAMA result in uhe |
hecesgary follow-up actions and extensive manual research. Differences |
in Army and Adr Foxce implementations of MILSIRIP further necossitate !
pecial off line processing,

(b) Evaluation: (U) Intensive mancgement by all parties
imvolved in the VNAF I and M Program and spocial mohthly reconoiliations
of AMM and WRAMA requisition files enabled AMKT to continue 4o provide
high quality support to VIAF, 9
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(o) Rocoimendations:s (U) That plonnezs and implementers
of unorthedox supply systems involving othexr. gorvices, other countries
and high priorities be alert to the potential diffieulties in sush systems,
That further effort be expended for standardizing the MILSTRIP imple-
mentations of the services.

(10) Adroraft Noxmal Modification Work Order (MW0) Compliance

_ (a) Observation: (U) Tt has been the USARV Command Polioy
that aircraft normal MWO's will be applied insofar as the unit commander
is capable, dependent upon the aveilability of manpower and kits. First
priority has boen given to maintaining operational readiness. As o
result a groat muiber of normal MWO's have not been applied to USAUV
aimra.f'bc

(b) BEvaluationt (1)

(1) Normel MIO complianse. is mandatomy in sccormdance
with Army Degulation 750-5., The kits of componont parts for these MWO'sm
are normellly FEMA funded and are purchased on a onhe-for-one basis
againgt the serial mmbers of aircraft requiring modification, Within
12 months of publication of the MWO the compliance is required. The
tactical considerations in RVN have delayed a sense of urgency towards
applying normal MWOts, . '

(2) ifter the 12 months oompliance poriod, it is
normal for the TM 55~Serics-P manuals to be changed to show the parts
now required to support the modified floct world-wide. Procurement of
repair parts and components for the wmodified configuration is tbopped
and depot shocks of the old parts become difficult or impossible to obtain.
It is posailile that eventually all wmodified airframecs could be grounded
for pacts nc longer available, tims forcing the eommand irvolved to
nmodify thesc airfremes to get them operational again.

(3) If, as has apparently happencd in som cases,
the PEIA Pendeld kits have been issued and have been lost dito to non-
application. the individual components of the MWD kit rmst be roequisi-
tioned through nomal supply channels, These requisitions result in
gtock fund orponditure of asscts against tho theater budget. Since more
than one requisition is imvolved, a good deal of time and energy will be
required to asscrible all of the pmrie required to accormlish the mode
ification,

(c) Recommendations: (U)

(1) That the command policy be roviewed to determine
whothor the tactical situation justifies the continuation of past policies.

10
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(2) That the economio impacts be evaluated and emphasis
be placed on determining which MWO's havo not been applicd and the
availability of MWO Kits,.

(11) Porcentage Change Factor (rcF)

(a) Obsexvations: (U) The rotrogmade of airoraft and the
Viethamization progrem have caused unique management problems at USAMITC
in maintaining the TASL,

(b) Evaluation: (V) %Zb a reswlt ofthe problems cauged
by the retrogrado of aireraft and the Vietnamization Progran, USAMIC
continues $o use the PCF (percentage Ghange Factor) in forecasting
fubure requiremonts. The PCF, a unique progran developed by USAMT ig
2 valuable method of reduping historical demand data by forecasted rom
ductions in aircraft density by system of aircraft, By usihg the PCF
factor combined with soversl other unique programg, USAMMC contimues to:

(1) Provide timely and efficiont retrograde of aire
oraft repair parts excess 4o theater requirenents,

(2) Keep page with the large quantities of stocks
required to support Vietnamization; both domand aceomodations and satig-
faction execeecded USARV goalag by 8% and 10% respectively,

(¢) Recormendation: (U) That the PCF contime %o be used
23 a management tool in support of airoraft retrograde and Vietnamization
Prograns,

(4) ORGANIZATION: NoNa

(e) TRAIWING; NONE

(£) LOGISTICS: oM

(g) COMUNIGATIONY: NOME

(h) IUTERIAL: NONE

(1) omER: NOME ;

1 Incl DONALD M. JERSEY ‘

Organization Chart Colonel, TC
Cormanding
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SUBJECT: Operatidnal Repoyts Lessons Learned of Headquarters, 34tk Gemeral Support
: Group for Periad Ending 30 April 72, RCS CS FOR-65.

DA Headquarters, lat Avn Bde, APO San Francisco 9638/

TO: Commanding General, United States Army Vietnam/MACY Support Command, ATTN: AVHCG-
DST, APO San Franeisep 96375
1. After review of the

ORLL for the 34th General Support Group the following comment
is submitted. :

2. Reference: OR-LL, 34th General Support Group:

Paragraph 2¢ (10}, page 10, discusces the USARV N

Compliance Policy. The eopmand policy is currently in the procesc of a thorough re-
view. This policy wil), mpat assuredly be changed in the near futurse. However, more
research 1s required to determine the most feasibl

task without impgsing an unbearable workload on the alre
units. The obsgvations, pvaluations, and recommendation
- and are in full avareness qf this command.

ormal Modification Work Order (MuQ)

ady heavily tasked operational
8, in this paragraph are valid

-

FOR THE COMMANDER:
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