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IEPllIlT~NT OF Tim .mMY 
EEllJlr;,lJf.:-"r):rts, 34TE GC:NTIlRI\J, STJI>jOllT GROUP (AI!&S 

P.I'O 96309 

SUBJillT, OperationaJ. ReI)orl-Lcssons Lcoxned of HeadqUc"trlers 34th 
General Suppoxt Group (AN&S) for period ending 30 April 1972, RCS CSFOR-65 

TIffiU: 

TO: 

Commanding GeneDal 
1st Aviation Brigade 
ATTN: AVJ3AGC-0 
APO 96384 

Commanding General 
United states A:rnry Vietnam, 11ACV Sup Com 
ATTN: A VIIGC-DST 
APO 96375 

Assistant Chief of ' staff for Force Development 
DeparttJent of the Arrrr;-
Washington D,C. 20310 

a. (u) IIISSION: Provide' A'roy aircraft maintenance am sut'ply support (a:i.:roraft repair parls, aVionics, and aircraft arLm.ment) to United States and other Free World' Nilitary JWsistance Fo:roes "i thin Southeast Asia. 

b. (u) OP.ill1l\TIONS: 

.... 

(1) During the 182 day period of this reporl, the 34th Gen-eral Support Grou;p (Ai:roraft :MainteJ:k1Jloe anet Supply) continued to );,ro­vide cOl;lbat service support to over 2,000 U.S., Vietnamese, and otlner Free World Military Assistanco Forces aircraft in Vietnal!l. TIllS is:1 a decrease of approximately 1,000 aircraft since tho last reporling r::1Criod. Since the last reporting reriod the monthly a*,rag~ flying hours foc·r the theato:r; fleet has docreased fron 170,161 to 77,647 hours or ap~,,-rox-imately 54%. . 

(2) During this reporting period increment XI hc'l.d a consiC::lerable :Ir!1paot on the 34th GeneDal Support Group (li1'I&S) in thc1.t tho fo llowi.'.ng units wero phased out: 



AVBAY-BR 
SUJ3Jl!lJT: Operational Iloport-I.cssollll Learned of Headqu!J.rtors 34th 

Gon,oreJ. SUJlI)ort Gxo't:q> (ANil£) for p~riod ci-"t"-,-;,'l-O:rril 1972 
" J.~J( .. :J.. , 

~~bi} O::iFGn-65 

(a) Tho eJ1cire 520th Trallllportation En (AN&S)(GS) including 

Headquarters e,nd IIoa.dq:lk'U'torG Company 
56th Transportation Company 
165th Transportation Company 
605th Txansportation Company 
AVEL CElfl'HL,L 
il.rroy Aviation Refroshor T:r:s.ining Sohool 

,~",''-t ," .1"; (b) ~!ost units of tho 58th Tre,USportation En (AH&S)(DS/GS) 
Jhclu(.3.lv~·: 

including: 

including: 

Headquarters and HoadqUk~ors Detachmont 
610th Tmnsportation Company 
344th Transportation Company 
263rd Light Equipment 11-'1.intdnanco Company 

(0) fust units of the 14th Transportation En (J,J"!&S) (GS) 

Hea.dq=rtors and Hoa.dquarters Company 
79th Tmllllportation Company 
608th Transportation Company 
614th Light Equipmont Maintenanoe Company 

(d) ~st units of tho 765th Transportation En (AM&S) 

Hoa.dqUk~ors and Heooquarters Company 
330th Transportation Company 
317th Light Equipmont Maintelk'1Jlce Compan;)," 

(0) Two units of tho Aviation Hatorial Me.nagoment 
Center, including: 

11 oth Tr~,nsportatiol1 COll'.))any 
166th AviEl.tion llfaintonance futachmont (Sl~) 

(f) Also during this pJriod the 1st Tmnsportation En 
(Seaborne) departc>d from wators off tho Vietnamesc Coost abo=d tho USNS 
Corpus Christi Bay. 

(3) EnolllY activity during this period against 34th GSG (AM&S) 
unit::: 1ms relatively light except during thl) month of April: when increased 
enemy c.ctivity, ospeoially in IIlR I resulted in sevoral rocket attc.cks 
on units of tho 58th Tre,nsportation En (AH&S). Overall, enelllY a.:..tivity 
lmd little adverso effect on the operational missien ~d. th the exooption 
that mlJ,ny productive milito.ry man-hoU:t'S had to bc divertod to th,e socurity 
of illlltall.£l;tions from le,te Janu.-,.ry through the end of April. 

-.-... - .. - --_._-------------,---------------------------------_.--_. 
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SUBJEC!I.' : Operational Report-I.essOllH r,eaxnen of Headquarters 34TH 

General SUJ;lport Group (Al'!OO) for period 30 April 1972, RCS 
CSFOR,..65 

c. (u) TRAINING: 

(1) A total of 456 students graduated from the 1J:rmy Aviation 
Refresher Training School (AARTS) during this reporting period. This 
number inoluded 97 VNAF ClI....J.7 cre.~ chiefs. A sUllllllaXy of the graduates 
from the various courses held dm:ing this period prior to the school's 
olosing fol101ffl: 

.Qkb.SS LENGTH }Tov Jj - April 12 

T 53L13 Engine 2 lreeks 40 

Armament (enlisted) 1 week 17 

Axmament (officer) 1 week 13 

UH-1 Hel Rep 2 weeks 79 

OH-6 Hel Rep 2 weeks 19 

01I-58 Hel Rep 2 weeks 14 

Teoh Supply 1 week 56 

T-63 Engi. fie 1 .rook 26 

Tech Inspector 2 "eoks 46 

AH··1G Hel Rep 2 weoks 43 

Honeycomb Repair 1 week 26 

CH ... 47 Cro" Chief (V1HIF) W-
(2) This total number reprosorri;s a deoroaseof 41% :from the 

last reporting poriod. 

d, (U) OEDLEIZlITION: 

(i 1 Itnil1e this reporting period tho 34th GSG ,'ar; reorgan.izod 
as a 1.C.;,':;-" cf '::ho' s'~al1d .• dOl<l1 of the units outlinod il1 0(2) ahov". 
l!.t·'i;o~ in<;T,mont XI, tho 34th GSG was lnft ,lith four DG cCll'1:po.nios "rNoh 
have """2', :;;:,.o:rga.nizod to give thom oach an additional GS "31X10ilit:w. 
ALso :cUll'·:,i;ling is "GOO (;,roup Head'l1.k1Xi;crs, tho Aviation l'IE::;,orial 
r-'fanag01'")1lt Center, and t.fO aviation dotacbmonts(n) 1fhieh havo beor.'l 
assigno,;'; to the 34th GSG for a.irfiold operations at Saigon Md Vung~ Tau. 

-------------------------_._-_. __ .... _--
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SlfBJECT: Operational Beport~Lessons Loarnecl of Hoadqunxters 34th . 

General SuP;)ort Group (;\1'1&.s) for poriod ending 30 April 1972, 
RCS CSFOR-65 

(2) Tho four companics are deployed as follm'IS to provide air­
oraft direct and general support to their rospectivo r,m1s. 

~ LQPATIOll ]!!! 

I Marble. ~!ountain 142ll Trans Co 
II Pleiku 604th Trans Co 

III Saigon 388th Trans Co 
IV Cc'l.n Tho 611th Trans Co 

(3) Also during this reporting periocl the 34th Genoral Support 
Group was reassigned froo Hoaclquarlers US.ARV to 1st Aviation Brigaclo by 
USliRV GO. 3291 offeotivo 25 Novomber 1971. 

e. (U) Personnel: Tho personnel strengl;h of the 34th General 
Suppert Group (AH&S) on 30 April 1972 ~laS as follows: 

Officers 
.ll.u:l;horizecl --(jQ-

87 

vlarrant..2fficers 
45 

55 

ITInlisted 
912 

934 

f. (U) Information Briofing: During this reporting period info­
rmation briefings ,voro presented to the fo1101,in[; distinguished guests 
and visitors: 

u~. Hans Weichsel (vp BeD. Helicopter) 
LTG }bCaffrey 
BG ~lOnson 
HG Kornet 
LTG McCaffrey 
NG Enemark 

1 Dec 71 
24 Jan 72 
25 Jan 72 
5 Feb 72 

15 Mar 72 
24 Max 72 

2. Soot:J.oJ1 Lessons Lea;t:neq..L_Qgnu.1ander I s .. ObseXY.Jl;.ti01l!'!.t...]!!va:),:\?:€i:li,Q.!!§...2JX1 
ReoolJmendatiol1~. 

( 1 ) NHJ\. Nanageme rrl; 

(a) Observation: (u) During this reporting reriod due to 
tho rapid phasedown of tho 34th GSG (Al1&s) and the reorganization of 
remaining assets the shifting a.nd reassignments of NEA personnel beca.oo 
a probleu. 

(b) J1'valuation: (U) DU£) to tho realignI1ent of units 
remaining in tho 34th GSG (.AN&S) in oonjunction with aircraft support 
requirements in each military region, tho ooncept of assigning NHt. 
personnel ,TaS revamped by this headquarters. 

4 . --------------------- '-- --- --_ ... --_.,----_._-----------_.--- ----.-- .--
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~ lrapoa....1"eaaoM ~ of Hea.dq\W.'ters 34th 
~up (lJ·I&Il) tor: period .l1ding ;50 April. 1972, RCS CSFOR..65 

~ OOl$'aI\Y'. oOlll1lMder ot·t!1e '4th GSG (.AM&6) \11\1" in euch MR working 
With the 3)De.nor or lhintGI1MOG M1 llbco1;or of Supply' '!lttsed on their 
r..sqSIllle~ of 0\I.'I!!I:e1\'l; :ll:eq'~.nts in ~'1." MR 1'eoommand to' the Diraotor 
of P1Ms & OpftnUol1S Ylwre J.nd.tvi4uals ·should be assigned. Assign,.. 
lDe~ inst~ons MSed on this :reoommondation are then given to NHA 
Hea.d~\lIlrte2:s • 

(0' BeooDllOOniat1on: (u) 1hat this conoept of assigning 
~ J01'I'Ionnel oontinue to be ElllI.Ployed as the most equitable and responsive 
~ to JDalce t1.1!fs.i.grunents. 

(2) !i!o'\l:£' Cu.rlailment Pol.te~s.1 

(a). cn,se~ti·)ll.Il: (U) fhe:x:e have OO"'lt 1JItl;.::':;"?~·:. changes 
!h ~1lIi ~O1ll: OU1't!l.i~ p0:iOy dux1ng this Z<ilporting period ani it did 
no\ aJ.~ 80elll that Il(\lnside~tion l-lt1.1l gj.ven to the :requ.i:rements for 
the .~O\UI HOS's. 

(b) lllvtt.11.1<'1.t1on: (u) fha Yario'lBollang",s in ourta11llDnt 
11011o&ea e.lil the :o.p#l loss ot dOIll!J cr1ttoalK)S's both worked. to c:reate 
mo:t't1le l'~blEllll8 ar£/ Or UJaj;ntont~noe ~oblel!\S in some units. 

(0) Beooll1llDndat1ons: (u) That .ohanges in '1101.1% ourta11ment 
pollo.:l' 110 lcept'bo o.n absolute zn!n;i;nt')\l ~lith l{)S 3:equiralDent;s being 
0!.1J:.'e~ ):'eviewed before My ohanges axe '1H.ie. 

b. INrELLIGnNCE: NONE 

o. OPEIlM'IOnS I 

(1) stand-down of units (Closing Insta.llations) 

(a) Observations: (U) A teohnioal service W1.it designated 
to stand-down at an installation where all combat units have alrea.dy 
atood-down experiences eJd;l.'eme difficulties in attempting to continue 
its mission. proceed with 11he stand-dcnrn a:,d yet provide security for 
the installa.t5.on whioh was fOl'llDrly provided by the oombat un:lt. 

(b) Evaluatioll: (U) When an installation designated to 
be olosed ~'\s as its last active tenant a toehnioal sorvioe W1.it de­
signated to stand-down,. seourity for the instal1o.tion fOJ:lll(lrly provided 
by combat units or othe¥ support W1.itT beoomes the responsibility of 
the remaining unit. This spreads the assets of a teohnioal service 
unit required to continua its support up until olose to tho time of 
stand-down quite thin. Also last minute preparf1.tions for the close 
ou.t of the insta.llatio)1 ~lhioh tho technical servioe unit is tasked to 
peri'orm, (Suoh as the l.'OmovqJ. of hurricane fencing) cause an undo 
strain on that W1.it at a tim ,~hen the unit is already taxed to its 
limit with security responsibilities. stand-down p:oopo.rations, and 
mission fulfilIrnon:!;. 

5 
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SUBJECT: Operationnl l1epc:L"t-Lesnons Lemmed of Hea(tqUE.rtere 34th . 

General SUPJ:lort Group (J,lI&S) for period ending 30 April 1972, 
RCS CSFOR-65 

(c) Racommen.mtions: (u) Tbat the unit designated to close 
out an installation be a unit with a combat mission. 

(2) Stand-d~m Units (Flw Chart) 

(a) Observations: (U) A sequential plan displayed in flow 
chart format is an outstanding guide for unit movements and stand-down 
operations. 

(b) Evaluation: (U) Usc of a flow ohart as a llk'1.l1agerial tool 
groat~ assists unit cOlmnandere to ohannel their resourcos to meet 
critical deadlines. A sm60th stand-down or unit movement is attainable 
in the alloted time frame, if strict adhorenoe to programmed phase out 
schsdules is maintained. 

(c) Racollll<Jendation: (U) That commanders of units designated 
to move or stand-down el'.tploy a flow chart as a llk'lJ1i1gerial tool. 

(3) KlIPP and DSSA Uissions: 

(a) Observations: (U) Ths distinctly different missions of 
ths KlIl'P (Keystone Aviation Prooessing point) and the DSSA (Direct 
Support Supp~ Activity) must be :r:ccogl1ized. 

(b) EvuJ.uationl (U) During this period some of the problems 
enoountered by the DSSA and YJlPP during ths increased volume of unit 
stand-dmrn/cJxaw-do'fl1 :r:cqui:r:cd re-eWol14'1.tion and in some oases changes 
to established llrooeih:r':w. Ths KAPP facilitios readily adapted to 
this sudden increase in' ,rorklond. O~ compaxatively minor adjustments 
we:r:c :r:cquired. However, ths DSSA requirements were qu.ite diversified. 
They had to oontinue llk'1.int[l.ining residual oustomer servioe, prooess 
excess turn-in of aircraft repair :p£Irts/PLL's (unservioable and ser­
vioable) and accept, llrooess and ship an TOE avionios test cquipment 
e.nd [l.ircrai't special tools. To establish continuit:,r in ths system, 
eliminate duplication of offort and en.so the burdon of tho DSSA, the 
responsibilities of handling [l.vionics test oquipment and special tools 
were transforred to tho K{,pp. Tlm results of imploJl10nting thls ,.,ajust­
mont havo been satisfactory "ao_ also brings into [l.ligru:lElnt tho sepa.:ro.te 
missions and oper[l.tions of the DSSA and KAl?P. Ths KAl'P has been estab­
lished for tho purpose of ]J:L'ocessing aviation related equiJ?l'lOl1t for 
retrograde out of country or redistribu:l;ion to other units in-oountry. 
On the othsr hand the DSSA must comim1e to serve customers in the a.rea 
of aircraft :r:c])e..ir :p£Irts, both issuing and :r:ccoiving. 

(c) RocoJ'lll1lendations: (u) 1'hat futuro Ol)Orations involving 
KArp's E\,nd DSSA's be eval=ted on a recurring ba.sis to detormine tho 
most efficient divisio~ of missions. 

6 
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Operational Repl1rl-LeSE0l1S Lee,rnod of UGadquartGrs ;S4th ' 
Genera;t. Support Group (A11&£) for :period ending 30 April 1972, 
:!lOS CSF0R-65 

(4) Retrograde of Airoraft 

(a) Observations I (u) During this period retr()grade 
of aircraft from RV1! reached a peak level with CGrtain unsatisfactoxy 
procedures requiring speoial investigation by the 34th Group's 
Directorate of Maintenance. 

(b) Evaluationl (U) Probably due to the large number c£ 
aircraft being Shipped during this period IDalV we:ro damaged ,luring , :' 

handling or actual shipment. DOM in conjunction with a projeet 1I<;'~O,;,':"a' 
team from AVSCOI1 noted that IDalllf aircraft wc:tu found with lost or re­
moved parts prior to 10OOing. It was also datermined that steam cleaners 
used in prcpa.:t'ing aireraft for shipment ~lCre having a damaging effect 
on those aircraft. 

(cJ Recommendations: (U) That key unit personnel be 
required to attend a retrograde conference prier to th<> initiation of 
a unit stand-down. Tl12,t thoy be cautioned about insuring that all parts 
are present on aircraft to bo shipped. That they be cautioned against 
the use of steam cleamrs in preparing airoraft for shil)mont. 

(5) Av:l.a.to;t' Survival R"tdios 

(a) Observations: (U) Until recontly l11alV units have 
taken little er no interest in tho se:rvieeabilUy of av:l.a.tor surivial 
radios. 

(b) El"aluation: (U) During the latter part of tho report­
ing period mainteJl1ance requests for repair of survival radios quadrupled. 
~!a.ny of the radios '"ere not repairable in coun'bxy and had to be evacuated 
to CONUS for :t'epair. This has resulted in almos'l; complete depletion of 
float stocks. At tho present time there is no servicablo float stock 
available in r'DU, II, or III. During the P(1.st t1"o years, mos'l; airoraft 
were employed in multi-ship missions, and aviators eould expect almost 
ll'lr<1ediato reseue ,dthout having to use a survival radio. This resultC3d 
in a lack of intC3rest in survival radios on tho JT1rt of r.nny personnel. 
Several radios ~o turnod in as TOE eqUipment not required. Several 
of thoso. radios were turnod in through KC3ys'tono Points undor 'bhe control 
of ICCV. As ANH:J had fmr clel1lc'1.nds for survival radios, LlOst of the radios 
turned in through aviation Keystone channels wore shipped to CONUS 
instead of being rejJ'Joircd ancl re-issued. li't1:t'ther a look of demands 
for roplaoer,]Gnt battori<Js has resulted in batteries being shipped to 
Okinm<a as emess. Due to lack of maintenance requests, float stocks 
were reducod at the 34th GSG AWL Units. 

(c) RecoIlLlOndations: (U) 

1. Surviva.l radios authorized U<J TOE be on h.'l.nd or 
on orc:er at all tirws alrl bo maint~,ined in a serviceable condition. 

7 
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2. l-WOEaction be takon; if TOE doos not atithoriw 
at least one radio per utility helicopter or observation helioopter, 
two per oargo helioopte:r or utility fixod-wing airoraft or 'i;,c per OV-1. 

~. Survival radios be stored at flight OI)9rations 
along with go-no go tesi set and spare battoxies. 

4. All survival ra.d.ios on hand be reoorderl on the 
property book and. reponed on the 711-5 report. 

5. ThD,t adequate float stooks be maintained at avionios 
minteJ:kl,nce :t'acUities. 

(6) Unauthorizod Lateral !l)rD,ns:t'or of E@ipment 

(a) Observationsf (U) Units within this oommand when 
faced with stand-down h2..ve made unau:t;horized lateral transfer of 
eQui11ment. 

(b) Evaluationl (U) Lateral trans:t'er of equipment 
bet.'een subordinate unit~ o:t' a lieadqlkciers without prior approval 
of that lIeadqlkciers or USllRV oaUSes undo oonfusion in reoords keeping 
and is in :t'act unauthori2:ed. If a unit beoomes Keystone then only USARV 
oan authorize lat~ral transfers. 

(0) ReooDlnendations: (U) !l)hat higher Headquarters monitor 
subo~'ilinate units to ins~ that vroper prooodures: are followed in 
making btoral trans:t'ers of equipmont whore authorized and that lateral 
transfers are not mde 'lhon not authorized. 

( 7) Invontory 

(a) Observation; (U) Difficulties in improving avail­
ability balance file (.A:BF) aocumay at USilllI:C thxough an effective cyclio 
inventory pro graB are compounded by rapid turn-over of personnel in RVN, 
by llDP hardware and soft-waxo changes and by satisfaction of high custooor 
re quironents. 

(b) Evaluation: (lJ) Tu:rn-over of supervisory persennel 
with littlo "overlap" resulted in the reourroroo of IO:oviously corrected 
procedural problems (o.g. failure to mnuall.f compare first ani!. seoond 
oount cards :prior to :t'iMl roconciliation). llfter USAl1r:C ohnnged to 
ne,,, computer ha.rdwa,ro anil. lloft-,,,al:'C duxi.ng the reporting period, three 
inventorios W6ro conducted 'befo;rJe it was noticed that seoond oount cards 
wore not being utilized in the .t'1-Ml :t'Oooroiliation due to a defioieroy 
in USllRPAC supplied soft-~Tm:e. Because of high priority oustooor 
roquirall10nts, issl1es ancl receipts must be expeditiously proeessed for 
lines undorgoing inventoryl this increases the OPI)ortunity for errors in 
the final reconciliation and in tho rssulting adjustmen:\ls postod to tho ABF. 

a -----4- ',," , ..... ..,.... _ ;' /,/, .-.. . _-- --------------------
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(c). RecorJUWndationsi (U) That supervisory personnel at 
all levels plaoe special emphasis on maintaining oorreot irtventory pro­
cedures dur:Lng personnol changes, That deta.ileel cheolca of inventory 
ADP outputs be made too first tine thoy are produced after a hardware 
or software ohangel 

(8) COtlplotoi:":. CiiE'G6illr 110q;U:!oitiori W;otory i"urgo Filo. 

(a) Observation: (rr) All requisitions that have beon closed 
for thirty da;y's aro purgod form the activo· history tapo files and are now 
maintained in a printod l)l,ll,'ge filo. Follow-ups and oancollation requests 
for those requisitions are rejectod f.rom tho cL"l.ily supply cycle as 
unmatohed inquiries. By manual rese~xch of the purge filo, AMMC is 
capable of supplying tho ousto®r acc=te updatod status for these 
roquisistions. If research based on a follow-up for a requisition less 
than 30 d.a;ys old shoVls th..'l.t tho requisition was nevor reoeivod, ANNe 
onters a new requisition into tho daily supply oyolo. 

(b) Evaluation: (rr) Full utilization of tho pIUlge file 
insures. that oompleto and aoouxate status is diseminated for customer 
inquiries and oancollation requests. Automatic reinstatements of lost 
requisitiol1s by tho sUl'Ply oourco eliminates further dela;y to the 
customer. 

(0) llacollrr,lOndation: (U) That EJalcimum usc of tho printed 
purge file be oontinued at lJ'lUJ. 

(9) VNA.F Improvement and Hodernization (I & M). 

(a) Observation: (u) In accordance with the Intorservioo' 
Support Agroement betl-Teen USARl'J\C and Air Force Logistic Comma.nd (AFLC) , 
requisitions other than NOns (not· operationally ready, surrply), requisi­
tions are submitted by WAF through .l\FIC to \farner Robbins Air Material 
ll::r:ea (1'1RA}:fA). imAl1ll. fOrlfards the mquisitions tiD ijIl;C"·and stock is 
isml0el to VNill!' or back ortlered. VHAF phones NOnS :requisitions direct' 
to a VIlllP liaison roo,n at .A}!M:}. Arter a NOns requiSition is s~isfied, 
VIifA]' submits a duplicate requisition to V/R.l\1<IA so that .l\FLC supply and 
financial reoords 02.n be updated. Speoial manual sorting of conputer 
produced status oarew at P,Jo1l'tJ is required to avoid t2c,:;:$lcui vi)~ . status 
cards to WRAHAbefore tho apI'ropriato requisition; is reoordod in the 
WR.ll'!ll. cOJrrJ?uter. DiscreI,ancies between NORS requisitions phoned to 
liNE!:) Mel supposed duplioates ':;~"!l. n.,:.7;1..,.,.. to Wfu\1<IA result in un­
necessary follo~l-up actions and oxtensive Ille'1JlUc'1l research. Differences 
in .A:rmy and Air Force implementations of MILS'J'RIl' further nee(~ssitate 
special off line processing. 

(b) l!lvalun't!on: (u) Intensive mn..'1.gemont by all parties 
involved in the VN.l\F I anQ N Pro.:srOZl and specia,l monthJ!y reoonciliations 
of .A}1MC an"" I·JlUiJ;!ll. :requisition files enabled Al·1NC to continue to provide 
high quality support to VNAF. 
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(0) Reco,umendationsl (U) That planners and implementers 
of unorthodox supply systeLW involving other servioes, other oountries 
and high priorities be alert to the potontial difficulties in such systems. 
Tn.1.t :f'urther eUort be eJ::pended for stan(1ardizing the MILSTRlP iLlple­
mentations of the serviees. 

(10) Aircraft Normal Modification Work Ordor (HlVO) Compliance 

(a) Observation: (U) It has been the USARV ComIn...1.nd Policy 
tn.1.t airc:raft no=l NWO's will be ap))l:lcd insofar as the unit commander 
is capable, dependent upon the avdlability of L'lanpolror and kits. First 
priority has been given to maintainina opora:cional reac1inass. As a 
result a great number of noru_'1.l M\lTO's h.·wo not boon applied to USAlW 
aircraft. 

(b) Evaluationl (U) 

(1) No:t'llk'1.l MHO e0[1p11=o is mandatory in aocorclc1.llCe 
with 1lrmy llGgulation 750--5. The ldts of component parts for these MWQ's 
are normallly PF~ funded and are purchased on a one-far-ana basis 
against the serial numbers of aircraft req'liring modifioation. v/ithin 
12 months of l?ublication of the MWO the coml?liance is required. The 
tactical oonsiderations in RVN n.1.ve delayed a sense of urgency towards 
applying normal MWQ's. 

(2) Lfter the 12 months oomplianoe l?eriod, it is 
normal for the Tl'! 55-Series-P manuH.ls to be changod to shew the parts 
now required to support the modified floot 'II'Crld-wide. 1':roourement of 
repair parts and components for tho utllllocli.fied configuration is btol?ped 
and depot stocks of the old IJarts beoome clifficult or impossible to obtain. 
It is }JOs8.'Jcle that eventually all 1UlL'lodified airframes oould be grounded 
for pa:d;," ;~c J.ollgcr availabJo, thus forcing the comr,land involved to 
modify these ai"cfra.mes to got them oJ;lerational again. 

(3) If, as h."IS apparently hapI'enecl in SOllP cases, 
the PEAA .f.'iflci.c,l. kits have been issued and have boon lost dU.o to non­
applicati.oll, -t;hG individu."Il compononts of the NWO kit l!!USt be requisi­
tioned th::ough nomalsUPl'ly channels. Thesc requisitions result in 
stock fund e;1,lenditure ofassots-against the theater budget. Since more 
than one requisition is involved, a good deal of tine and energy will be 
required to asscnblc all of the rarts required to accoW)1ish the mod­
ification. 

(0) Rcc OLll1lCndat ions I (u) 

(1 ) That the OOi!\l1k1;l1<l policy be reviewed to determine 
whether the tactical situation justifies the continuation of past l)o11oies. 
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(2) That the eoonomio inwacts be evaluated and emphasis be l)laoed on dotermining whioh r·!WO I s have not been applied and the availability of 11\>10 Kits. 

(11) Percentage Changc Factor (PCF) 

(a) Observations: (U) The retrogmde of airoraft alll tho Vietnamizatior. progro.m have caused uniquellla.nage)1Xmt problems at USM-JrIJ in maintaining the T4SL. 

(b) Eval1).ation: (U) :Lbo. result ofthe problems caused by the retrogrado of aireraft and the Vietnamization Program. USAr.!l<KJ eontinues to use the PCF (per¢entage Ch.'1J1ge Footor) in forecasting future requirements. The PCF·; a unique progrrun dcvelop£)d by USAJ)11iJ is a valuable methed of recl1.1j}ing historical del:k1J1cl data by forecasted re­ductions in aircraft density by system of aircraft. By .using the PCF factor combirtocl with several oth~r unique prog:re,ms. USJiMl·iJ continues to: 

(1 ) P~vide tiLlely anc1 efficiont retrograde of air­oraft repair parts excess to theater :requirerJonts. 

(2) Keep paee with tho large quantities of stocks required to support ViettJa.mi!.zation; both denane. accomodations and satis­faction exceoded USARV goa.J.p by B% and 1c% respeotively. 

(c) ReooTJmencl".tion: (U) TI12.t the PCF oontinue to be used as a management tool in support of aircraft :retrogrado and Vietnamizatian programs. 

( d) ORGiIlUZATION: NOlI.!: 

(£)) TRAINING: NONE 

(f) LOGISTICS: NON~ 

(g) COHHUNIO/.TIONS: NONE 

(h) HAT£:ro:AL. NONE 

(i) OTHER, NON] 

1 1001 
Or(lo~nization Chart 
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" FOR OFFICIAL U::;i: vl,Li 
AVBAGG (15 May 72). 1st In<j 
srm.TECT: Operat~'6nal ReBprt~ Le"50nS Learned of Headquarters, 

Group for reriQd Ending 30 April 72, ReS CS FOR-65. 

DA Headquarters, 1st Avn Bde, APO San Francisco 963~~ 

4 July lqn 
34 th Ge'1eral Support 

TO: Corr.rnanding General, 111}ited States Army Vietnam/MAC1T Support Corr.rnand, ATTN: A"HCG­DST, APO San Franciacp 96375 

1. After review of the CJ!I.4L for thfl 34th General Support Group the following ~omm"nt. is sUbmitted. 

2. Reference: OR-LL, J4tll General Support Group: 

Paragraph 2C (10), page 10, dbc"sces the USARV Normal Modification Work Ord"r (111,:0) Compliance Policy. The cPI/'.rr.and policy is currently in the proce"" of a thorough ro.­view. This policy will mp~t assuredly be changed in the near fut',re. However, mor" research is requir~d to d~termine the most feasible way of accomplishing this enormous task without imposing an 11~bearable workload on the already heavily tasked operational units. The obs~ations, ~valuations, and recommendations, in this paragraph are valid and are in full awareneesgf this comrrand. 

FOR THE COMMANDER: 

, 
P.·{;ied Iv '- ,1.\ I'tMY~' nU."'S 

12 f ''''Ou \_.~ ''3, \ \:XC "n It 

p:/ 
BETTY L. NEMYER 
CW2, USA 
Assistant AG 

fOR (-... ~::.~:: i ("; t.',! !;::' :,~: 
''''~)" " " ", .• l.' "... i. ...... 1 , ... 
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