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mp AllTMENT OF TIm MIMi" 
!lEAIl':iJA::-,r:imS, 34TH G:!}NErut SUP}?01H' GROUP 

lYO 9::;3')9 

SUJlJillT: OperatioJ:k1l Rel)ort-Lossons Lea.rhGd of Headquartexs 34th 
General Support Group (1.1>I&S) for period ending 30 April 1972, ROS OSFOR-65 

TERU: 

TO: 

OommandinG Gene~ 
1 st Aviation JlriGadG 
.ATTl'!: AVJ3AGO-O 
.APO 96384 

OorillIDnding General 
United States Army Vietnam, rwnr Sup Com 
ATTN: AVHGC-DSl' 
APO 96375 

Assistant Ohiof of"Stai'f for Foroe Development 
Department of the Arll\Y 
Washington D ,0 • 20310 

1. SeotLon 1 012~ons: Si"\lW'icanju\.otivi~ , 
a. (u) l'[[SSION: Provido' J..:my aircraft maintenance al1<1 supply suppor!; (aircraft repair parts, aVionios, and aircrai't amaJllent) to United States and other Fme Worldflilitary Assistanoe Forces Wi thin Southeast Asia. 

b. (U) OP.JTIUlTIOlTS: 

(1) During the 182 day period of this report, the 34th GeJ.:1,-eral Sul)port Group (Aircraft Maintenance a,nc1 SUpply) oontitlUed to l:;,rD­vide combat service support to over 2,000 U. S., VietJ:laJi1ese. and otlner FreG Viorlc1 Military Assist8Jloe Fo~"Ces aircraft in Vietnam. This im a deerease of ap])roximately 1,000 aircraft sinoe the last reporting I':,eriod. Sinoe the last reportinG p~riod the monthly a..}erage flying ho= foc·r the theater fleet has decreased froL~ 170,161 to 77,647 ho= or ap;,.rDX-imatcly 54%. ' 

(2) During this reporting period inorement XI had a consiC,1erable 11ll)Mt on tho 34th Genc~ Support Group (111ll&S) in tlk'l,t the fol1owi~g units 1rere phased out: 

Ynj1fC'~'- !vi A't<C",-'<:N.t:>-" 
('9 "Vffi 'f"" ~I h'f:-C, 14 
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Oporationa,l RoJ.lorl~wssons wnrned of Headql.lHxtors 34th 
Goneral Support ~ou;p (Ml&£) for period cn~(~O:~>,.:dl i972, 
"~bU' (}'::~'Oit-65 

(a) The ontire 520th Transportation En (AH&S)(GS) including 

Hoadqu.arters and lioDilq1.1.<'1Xters Company 
56th Transportation Company 
165th Transportation Company 
605th Transportation Company 
AVEL CEI'fl'f1.1;.L 
ll:rrny Aviation Refresher Training 8ohool 

:.·~'i~':r,; (b) ~lost units of the 58th Transportation En (i11'l&£)(DS/GS) 
ihcluLJ.ng: 

including: 

including: 

Headquarters and Hoadquartors Doto.obmont 
610th Transporta.tion Company 
34~·th Tra.nsportation Company 
263rd Light Equipmont Maintdnaneo Company 

«(}) Most units of the 14th Transporta.tion Bn (LYJ&S) (GS) 

HeDilqunrlers and Hea.dquarters Company 
79th Transporta.tion Company 
608th Transportation Company 
614th Light Equipment JoIa:i.nteMnce Company 

(d) Most units of the 765th Transportation Bn (JiM&S) 

Hoadq1.1.<'1Xters and HoDilquarterc Company 
330th Transportation Company 
317th Light Equipment MaintoIk'lJlOe Company 

(e) Two units of the Aviation MatorioJ. Mo'Umgomont 
Centor, including: 

110th Transporta.tion Company 
166th Aviation Mo'1.inioMnco futachment (Sil.) 

(f) Also during this :!Driod tho 1st Transportation Bn 
(Seaborne) deparled from .,e.tors off tho Viotnamoso Corlst abonJZd tho USNS 
Co~pus Christi ]Jay. 

(3) Enol1\\' a.ctivity during this period a.go.inst 34th GSG (AM&s) 
unito "a.8 relatively ligh'c exCept during tho month of April: wheninereased 
cnemy activity, ospooi£'J.ly in 1m I resulted in sevor£'J. rocket attio>.cks 
on unite of the 58th Transportation En (.llM&S). Ovorall, enelllY' a.:.tivity 
lk'1.d little advorcc effeot on tho opcrotioml mission ~r.t th tho e:lOilOption 
that mt1ny productive militm'y man-hours had to bo diverted to th.e seourity 
of insta.llations from late January through tho ond of April. . 
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AVllAY-BR 
SUBJEC'.r, Operational Report-Lessons J,earned of Headquarlers 34TH 

General Support Group (AM&S) fOl; 11Griod ;0 April 1972, RCS 
CSFOR-65 

c. (u) TRAINING, 

(1) A total of 456 students graduated from the 1lrmy Aviation 
Refresher Training School (AilIlTS) during this reporting period. This 
number included 97 VUAF CH-47 C1'OW ohiefs. A sllll1IllflXY of the gra,duates 
from the various courses held during this period prior to the sohool's 
closing follows, 

.Q.M§S mUG;Tl! ]lov: 71 _ April 12 

T53L13 Engine 2 weeks 40 

Armament (enlisted) 1 week 17 

1trmament (officer) 1 week 13 

UH-1 lIel Rep 2 weeks 79 

OH-6 Hel Rep 2 weeks 19 

ClH-58 Hel Rep 2 weeks 14 

Teoh Supply 1 wouk 56 

T-63 Engine 1 llOek 26 

Tech Inspector 2 weeles 46 

.Al{··1G lIel Rep 2 weeks 43 

Honeycomb Repair 1 ~;week 26 

CH ... 47 Crow Chief (Vl!.IlF) W-
(2) This totaJ. n1.llllber represents a decrease af 41% .from the 

las1; roport ing ];,oriod. 

('I) l~Jl.ing this reporting period the 34th GSC ;raEi roorga6ized 
as a n~"",:j; cf ':;ho' s-:;and·.do'<Il of the units outlined in b(~') abovo. 
A.fto2 !.)l(;:r .• 'lV.0lfG XI, tho )4.th CSG was 10 ft "Tith four DS ::loll1:,anies vTbich 
have ]x.C':,. :c"eco:l.'g8.nized to givo thBm oach an ac1ditional OS ou,I>abilit:w. 
Alse :r:';[(":ciaing is "tho Group Headquarlors., the Aviation Ha:~e:dal 
Ma!1fLe,wi.\Ont CenGe):;, and t'fa aviation detachments (D) 'Thich l1lJ.vc beer.'l 
aSSigllO'~J to the 34th GSG for airfield operations at Saigon ond Vung<: Tau. 

3 -.-
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AV13AY-BR 
SlT.BJECT: Operational Ropoxl-TJossons Loarncel of lleadqu.mers 34th 

General Sul!:~'oj."i; ~jrou:o (M'l&S) for lJOriod ending 30 April 1912, 
RCS CSFOR-65 

(2) Tho four oor.'.j,jtnies are deployed as foll01'1s to provide air­
oraft direct anel genoral ,mJ?port to their respective NRts. 

~ LOCAT,J;QTI ~ 

I Marble ~Iountain 142<1 Trans Co 
II Pleiku 604th T:rans Co 

III Saigon 388th Trans Co 
IV Can Tho 611th Trans Co 

(3) Also dllring this reporting period the 34th General Support 
Greu;p was reassignc,d from X{cad.quarters U~ffiV to 1st Aviation Brigado by 
USlillV GO. 3291 offective 25 })Tovember 1911',. 

e. (U) Per~onnoll The porsonl10l strength of the 34th General 
Support Group (AJiihS) on 30 April 1912 was 'as foUows: 

Officers 
Au;f;horized --If<)-

Assigned 87 

Warrant Officers 
--45--

55 

Enlisted 
912 

934 

f. (u) Information Briofing: ]Alring this reporting period info­
rLlation briefings 1,ero presented to the foliowin,:; distinguished guests 
and visitors: 

Mr. Hans vleichsel (vp Bell. lIelicol)ter) 
LTG NcCaffrey 
BG Svronson 
MG Kornet 
LTG ~bCaffrey 
MG Enemark 

1 Doo 11 
24 Jan, 12 
25 Jan 72 
5 Fob 72 

15 !Il'1,r 7~ 
24 Mar 7Z 

2. Section Lessons Learned: Cor,llC1ander ts Observ,JJj;i,0ns t _Evaluations and 
RecoL"141cma:.zt ions ;----"------------- .... "'.--.-.--~, 

a. l'1Tl,iliQ1'lJ,~_ 

( 1 ) NHA H;:l.nagone!If; 

(a) Observation: (U) Dllring this repo:L-t~_ng lX'riod due to 
the rapid phasodown of tho 34th eSG (Iu:,l&S) and the reorganization of ' 
remaining assets the shifting and reassignments of 1'1IA pOxsonne 1 boo=e 
a l'roblen. 

(b) TI.'valuo'tion: (U) DUB to tho realign!lent of units 
remaining in tho 34th Gse (JU1l&S) in oonjunotion ~1it)l aircraft support 
:requiremnts in each militnxy :region, tho concopt of assigning NHA 
:personnel was rovaa])od by this headquarters. 
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lIllBJ1ma ~Uo1U'J. a,pO¥tl-loesaoM ~~ of Headqwl.rters 34th . 

G1'OUP (tal·N) ~OJ: penCIl ~n«30 ~ '972, RCS cSFOR.-65 

!rho eolcal\Y' oollPMde~ ot~ '4"1l GSG (..ut&6)\tJ:l1" .Pt .each MR working 
With "he maotor of Jhinto~!J a.n:l ll~1;oll' of ~pll;v based. on their 
MSQsamem ot ~n1I .~.IlIs 11\ 1;ha:f: MR :!:Soo::mnand. to ·the Dh'ector 
ot 1'1a.ntI &. ep.mUons _:!:S 1nd1.,14ualsshould. be Ms·igned.. Assign,... 
me~ inBtX'UOUons based on this :!:Soolll!l1enc1ation 3.r9 then given to NHA 
Hend~ors'. 

(0) lIeoolllJlleniation: (u.) 1'l1a.t this o~n:leptof assigning 
~pomIo1Ul!tl oont:l.nue to be ElDQ;lloyed. o.s the most (eqUitable and responsive 
~ to malco 1l.!Il1gnments. 

{2} l'our Cu.rlailtnent Policiesl 

(a)Obllnya;tliol'l~1J (u.)~herG ~ve beei,\~~.::J"'P"t·~·:. changes 
11\ \lw \0\13: ~Il.iltnom IolO~.io, ihl;rin.g this .1'epori1116 ]?Oriod ruil it did 
no\ aJ;wlll1saoelll thatoonsicl.G~Uon l'lOS given to the ~quUements for 
the ~O\\S )lOS's. . , 

(b) EvalW1.t101U (U) The '~i~ oha.ngaa in ourtaillmnt 
pol1o£oe MJd the :ap1d loma of BOll\ll oritionlL HlS's 'bQth worked to oreate 
1lI01'Elle l'1'Oblelllll aMI or DJa1,l\tenall,(!)eproblems, 1n some Wdts. 

(0) llaOOlll!l1en,!c'l.t1o.ns: (u) That',changes ,in'llou:rourtailment 
pol1o,y. be kept 'lIo M absolute 1lIin:i;lt.·1ll ,·lith lC)S l'equ:&emenbs being 
ca;refully :!:Sviewed befol:e a.ny oha.nges D:e '~e. 

b. INfIllLLlGillNC'jjl: NONE 

(1) Sta.nd.-down of Wlits (Olosing InstaJ.J.ntions) 

. (a) Observations: (U) A teohnio~.l !,orll'ioe unit designated 
to stand-down at llon installation where a.ll oOlll'be.t Wli ts ho.ve a.lready 
atood"..down experiEll10eS extreme ditfiouJ.ties 11\ Bttempting to oontinue 
its mission, prooeed with the sta.nd~dmrn a~,d yet provide security for 
the installation whioh ~Ta.S fornnrly provided 1I;r the oombat Wlit. 

(b) EvalUAtion: (u.) When an installation designated to 
be olosed has as its last active tene~t a tec~cal servioe unit de­
signated to nand-down. seourity for the installation fomedY provided 
by oombat un;!.ts or othelr ll\1Wort Wlit1r becomes the ·responsibility of 
the remaining unit. This spreads the assets of' a technioal servioe 
unit required tooontinue its support 1rJ? until olose to the time of 
stand.-down quite thin. Also last minute :prepa.ra1!;ions for the close 
out of the installation whioh the ·~echnioal servioe. unit is tasked to 
peri'orm, (Suoh as the remov6.l of hu.rrio3.l1e fencing) causo an undo 
strain on that unit at 2. tiLE 'fhen the unit is already taxed. to its 
limit with seourityresponsibilitiel9, stl'.nd-dmm prepo'rations, and 
mission fulfil]mcnt. 
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AVJ3AY-BR 
SUJlJECT: 
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~ 

tlpera1;iona.l Ileport .. Lessons Learned of lleadquz.xte:m 34th 
Geneial Support Group (J.I!&S) fo:r: pe:r:iod ending 30 Ap:r:il 1972, 
ReS CSFOM5 

(0) lleoommen(k'Ltions: (u) TInt the unit designated to olose 
out an instaJ.la.tion be £\ unit tdth a combat mission. 

(2) stand-down Units (Flotv Chart) 

(a) Observations: (U) A sequential plan dispk'1.yed in flow 
chart fOrJD,'J-t is an outstanding guide fo:r: unit mevemnts and stand-down 
ope:r:ations. 

(b) Evaluation: (U) Use of a flow ahart as a manage:r:ial tool 
greatly assists unit COllunandors to channel thei:r: :resoltl'CUS to meat 
aritioal deadlines. A SlJl60th stand-down or unH movement is attainable 
in the aJ.1oted time frame, if strict adherence to prag:r:ammed phase out 
schedule s is lIl;dmainod. 

(0) Recommendation: (U) That aommandors of units designated 
to move or stand.:.down SlTploy a flow ohart as a m .. '1.!k'Lgerial tool. 

(3) KAPP and nss;. !lJissions: 

(a) Obsc:L"vations: (U) The distinctly diffe:r:ent missions of 
the IDl.I'P (Keystone AviD,tion P:r:oaessing Point) anil. the nSSA (Di:roct 
Support Supply Activity) must be :recognized. 

(b) EvalUc'1.tion: (U) During this J?eriod some of the problems 
encourrl;ered by the DSSA and lCAPP duxing too increa.sed volume of unit 
stand-dot,m!draw-down :requi:red re-evalu..'1.tion and in some oases olmnges 
to establishod llrooed"n~'. The Kll:PP facilities :readily adapted to 
this sudden ine:rease in'tvorkload. Only oomllaratively minor adjustments 
tvo:re :requi:r:ed. However,' the nSSA :requi:r:ements were quite diversified. 
They had to oontinue m.o'1.intaining :r:esidual oustomer servioe, prooess 
exoess turn-in of ai:r:oraf'l; repai:r: p..'1.rbs/PLL I s (unservioable and ser­
via-oble) and accept, prooess and Shill all TOE avionics test equipment 
and aircraft speoL",l tools. To establish oontinuity in too system, 
eliminate duplioation of offort ancl easo the buxden oftha nss;., tho 
responsibilities of handling avionics test oquipment und special tools 
iVO:re trunsfor:rod to the KLP},. The :results of imlllemom:tng this ,Cldjust­
ment have been satisfactory and also bringS into alignment tho sopurate 
missions and oporations of the DSSA and KAPP. Too Ki\P1' has been estab­
lished for the puxposo of processing aviation rolated equillment for 
:retrograde out of oountry or redistribmion to other units in-oount:x:r. 
On the other hand the DSSA must oontinua to serve customers in the a:roa 
of ai;r:oraf'l; :rellai:r: ]?arts, both issuing and :reoeiving. 

(0) Reoommendations: (U) :J.'hat Muxo Ol)Orations involving 
I\llYJ?ls e,ncl DSSA1s bo eve,luated. on a reourring basis to detormine tho 
most offioisnt divisio:l of missions. 

6 
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AVBAY-llR 
SUBJECT, 

L.!~:.,~ D IV '- '-J ..., 

Operatio/k1,l l.eput-Lossons r,e8,rnod of Headquarters 34th . 
General SUPP('l.'i; Group (Ar1&S) for pe:riod ending 30 April 1972, 
RCS CSFOR-65 

(4) Retrograde of Airorat0 
" 

(a) Obse:r.'Vations: (U) During this ]!eriod retrograde 
of aircraft from RVN reac,hed a peak level with certain unsatisfactory 
prooedures requiring sp~~ial investigation by the 34th Group's 
Directorate of Maintena~e. 

(b) Evalu~tion: (U) Prebably due to the large number c£ 
aircraft being shipped during this period malW we:re damaged during . :. 

handling or oot11<'1-1 ShipLl'nt. DO~1 in conj1ll1Otien with a project "~.:O';'X."· 
team from AVSC011 noted t:l£,t many aircraft were found with lost er re­
moved parts prior to londillg. It was also dete:t'lllined that steam cleaners 
used in preparing aircrlJ!t for shi:pmont were havj.ng a d=r,ing e£feot 
on those aircraft. 

(0) Recorcmondationsl eu) That klly unit personnel be 
reqUi:rod to attend a rEl'!;rograde conf0rence prict.t' to tho initiation of 
a unit stand-down. ThE,1; they be oautioned about insuring that all parts 
are present on aircraft to be shiPJl0d. That they be oautioned against 
the use of steam cleaners in preparing airerait fer shipment. 

(5) Aviator Stu:vival Radios 

(a) ObseJj'Vations: (u) Until r<)Cently many units have 
taken little or no intorest in the servioeabilHy of aviator sur1vial 
radios. 

(b) Evaluation: (U) During the j.atter part of tho report­
ing iieriod roaintol1D.llCe :roqUDsts for repair of Ilurvival =dios quadrupled. 
Hany of the radios .rore not repairable in countl:Y and had to be evacuated 
to CONUS for repair. ~his !k1,S resulted in alm(lrt; complete depletion of 
£1oat stocks. At tho l'>resent time there is no ecrvioablo float stock 
available in rnu, II, or III. During the past tuoyoars, most airern.ft 
were employed in mul·bi··ship m:i.ssions, and avia;bo:rs could O<CJ:lQct almost . 
imLlediat 0 resc'lW '1)_tho1~t having to uso a surviv",). :rMio. ~his ~sul tod 
in a laok of intorest in s'UX'Vival radios 0):\ i;ho JJ:,rt of tJany personnel. 
Several =dies wero turnod in as TOl!1 eCluipmont ncr:; required. Several 
ef tho so radios W()re tUl:'l1ed in through Keystono l'o;i,nts undor the oontrol 
of ICCV. A& AHI>U haa fevr dmrumds for survival :re.i.:i,os, Llost of the radios 
turned in through av!a.tion Keystone c!k1,nnols war" shippoc1 to COllUS 
instoM of being repaired and :re-issued. Further a lack of demands 
fo:r replooeuent batteries has resulted in batte:des being shipped to 
Okinmffi as emess. DUD to lack of maintenanoe rllqUDsts, float stocks 
were rodUDed at th" 34th GSG AVEL Units. 

(c) RoooElLlCnilationsl (u) 

1. Survival rc1.dios authoI'ized by TOE be on hand or 
on orc'or at all timos and be maint2.ined in a se:r:vioeablo condition. 

7 
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Operational Rel,ol.'b-Lessons Lo'.rnod of Headq1l<'"IJ."bers 34th . 
General Support Group (AH&S) for period ending 30 April 1972, 
RCS CSFOR...{)5 

2. NrOO action be taken, if TOE doos not authorize 
at least OM radio per utility helioopter or observation helicopter, 
two per c~go helicopter or utility fixed-wing aixorait or ·:;·,.c per OV-1. 

3. Survival radios be stored at flight operations 
along with go-no go test sot and spare battorios. 

4. Jill survival ra.dios on hand be reooxdod on the 
property book and reported on the 711-5 report. 

5. That adequate noat stooks be maintained at avionics 
maintenance facilities. 

( 6) Ul1<'1,uthorizod Lateral Transfer of Equipment 

(a) Observations: (U) Units within this command when 
faced with stand-down hEWO mado unauthorized lateral transfer of 
eq:uipme nt • 

(b) Evaluation: (u) Lateral transfer of equipment 
bet~1een suboxdinate units of a Headque::ct;ers without prior approval 
of that Headquarters or USilRV causes undo oonfusion in reoords keelling 
and is in fact unauthorized. If a unit beoomes Keystone then only USllRV 
can authorize lateral transfers. 

(c) Rooor,lI1end..<ttionsl (u) That higher Headquarters monitor 
subordinate units to insure that proper prooedures arc followed in 
nk~ng lateral transfers of equipment whol.~ authorized and tl~t lateral 
transfers are not made uhen not authorized. 

(7) Imrentory 

(a) Observation; (U) Difficulties in improving avail­
ability balanco file (ilJ3F) accuracy at USMlI1J through an efll'ective cyclio 
inventory program are eempounded by rapid turn-over of personnel in RB" 
by ADP hardware and soft-ware changes and by satisfaction of high custoDer 
requirements. 

(b) Evaluation: (U) Turn-over of supervisory personnel 
with little "overlap" resulted in the recunenoe of jlroviously oorrected 
procedural :problems (o.g. fail= to manualJ.;f comparo first and second 
oount oards prior te fina,l reconoil:L.'1,tion). After USANl-lJ changed to 
nmr oomputer hard~o end SOft~1-raro dllX'ing tho reporting period, throa 
inven:\;ories "e:re conducted befo:re it .ras noticed that second count cards 
"ere not being utilized in the final :reoonciliation duo to a deficiency 
in USARPAC sUllPlied soft-~I=. Bacause of high priority customer 
requiremen:\;s, issues an(~ recoipts must be expeditiouslY l)rOCessed for 
lincs undergoing inventory; this increases tho OPl)ortunity for errors in 
tho final reooneiliation and in tho resulting adjustments posted to the ABF. 
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AVBAY-BR 
SUJ3JillCT: OperationD,l Be:peirt-!:ossOl1S Learned of Headqu..'U'ters ~4th . 

General Su:;.Jport Group (AN&S) for period enail1g 30 April 1972, 
ReS CSFOR-65 

(c) Becol!1lOOnC.atiol1sl (U) Tmt supervisory personnel at 
all levels place SIJeci11l empmsis on maintaining oorreot iJ:Iventory pro­
c:udures during personn.ol ohanges. That detailed ohecles of inventory 
ADP outputs be lllcwe tho .first tine they are produaed after a hardware 
or software clk1.nge. 

(8) C()tll,lot"c: Ci1H6iDr ll.:,q,\iIcition Hiotory :turge File. 

(a) Obsorvation: (U) All roquisitions that have been olosed 
for thirty cl.a;ys arc purgecl fo~"I!l tho nctive, history tape files and are now 
maintained in a printed :purge file. FollOl/~UPS and cancellation requests 
for these requisitiol1S <~ rejectod f;rom tho daily supply cycle n.s 
unmatched inquiries. TIy manual researoh of the purge fila, ~XJ is 
capablo of supplying tho c'Ustorrer acourate updated stl'.tus for those 
roquisistions. If researoh based on a follow-up for a requisition less 
than 30 cl.a;ys old sho~1S th,\t the requisition was never received, AJ.1I-JC 
enters a new requisition :l.nto tho daily S1.1.l'ply cycle, 

(b) Evaluatia.c.1 (U) :Full milization of the pu:rge file 
insures that conrpleto and nccurate status is diseminatod for customr 
inquiries and cancellation requests. Automatic roinstatenlents of lost 
requisitiol1S by the sU:l'ply Douroe eliminates further dela;)" to the 
customer. 

(0) ReooDm:mdation: (u) That Df)~dnrum uso of tho printed 
purgo file be continued at IJllIJ. 

(9) V11J\F Improvement and Hodernizatiol1 (I & N). 

(a) Observat:l,on: (u) In accordanoe with the Interservice' 
Support Agreement be~fee.n U8,IRl'lIC and Air Force Logistic Command (AFLC) , 
:requisitions othe.r than NORS (not operationally :reaely, tIU]!ply), requisi­
tions are submitted by VN.llF through lIFlC to Varner Robbins lIir Material 
Area (1'lRlINt"). vIRLl.HA fOrl/ards tho :requisitions tfu 'fJ:tC'··nnd stook is 
is:Juoc1. to VNAB' or baok ol'clered. VNAF phonos NORS requ.:l..Eitions di:reot' 
to a VllJiF liaison nnn at Al'iN'J. After a NORS requiSition is satisfied, 
VIiAF submits a duplioat<J requisition to WRAJ',U. so tlkl,t i,FlC sUPl,ly and 
final1Oiru. records oall be updated. Special manual sorting of aonputer 
produced status cards at lilJl)t: is required to avoid ~"t.:".$c()iv:'A.. . status 
cards to WRAHA·be:f.'ore thG apDropriatc requisitiol1l ia recorded in the 
Wfu\Nll. computer. Discrepancies bot~leen NORS requisitiens phoned to 
MIT·V anel supposed duplicates ·:;:,:::;·,n.r: ... c.'!;i.:" to WRAMll. :result in un­
necessary follmT-up a<~ticns and oJ..-tonsive Dannal rose=h. Differences 
in Army and Air Foroo i1.lplemel1tations of ~!ILS'l'Rr.~ furthor necessitate 
special off line p~oessing. 

(b) Nvalu..1.tiol1l (u) Inteneive manD.g"mont by all parties 
involved in tho V!~lIF lane, N ProgrDJl ancl. apocial mcnthlly reoonoiliations 
of AJ.lMJ and U.R1INII. requisition files enabled MinJ to continue to provide 
high qlk'1lity SUJ1])ort to VNAF. 
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(0) Reoo;;t'llOndations: (U) That plD.nners and. implementers 
of unorthodox supply systems inVolving other services, other countries 
and high priorities be alert to the potent1<'1.l difficulties in such systems. 
Toot further effort be eJ::pende(l for standardizing the MILSTRIP mple­
mentations of tho services. 

(10) Aircraft Homal Modification vlO1'k Order (r.nvo) Compliance 

(a) Observation: (U) It has been the USARV Command I'olicy 
that aircraft nomal FMO's ,;ill bo apl'lied insofar as tho unit cornmander 
is capablc, dependent upon the availability of uan;pmror and kits. First 
priority has been givon to maintaining olXlrational reacliness. As <1. 

result a gI.'eat =ber of normal 11W0's have not been applicd to US.rutV 
aircraft. 

(b) Evaluation: (U) 

(1) Norm::W. }~:10 compliance is mandatory in accol'dance 
with Army Regulation 750-5. The kits of componont parts for those M';lO's 
are nornallly PE~, funded and nxe purclk'1.sed on a ono-for_one basis 
against the serial m1Llbors of aircrai'l; requiring modification. vlithin 
12 months of publication of the MWO tho oompliance is required. The 
tactical considerations in RVN havo delayed a sense of urgency towal'ds 
applying normal lroTO's. 

(2) Mtcr the 12 months compliance period, it is 
nom.'J.1 for the TM 55-Sories-P manuD~s to be obD.ngod to show the parts 
now required to supporl tho modifiod f100t ;lOrld-'wido. Procurement of 
repair parts and components for tho unrJoc1ifJ.ed oonfiguration is iltOJ:lped 
and dG1?ot stocks of the old parts bcoorae difficult or :!mpossible to obtain. 
It is pos8::'ble that eventually all Ul1l1lOd.if:i.od p.irframcs oould bo grouhded 
for pa:ci;" nc lonGer ",vailabk, thus forJin[4 the COl'Jr,nnd involved to 
modify thoso ai:cf:~e.mos to got them operational again. 

0) If, as Ik'l.S al):::,arontly happenod in SOlID cases, 
tho PEHA f".'l'jc,'. kits have bOGn issued and lkwo been lost duo to non­
aPlJlicai:i,on, tho individu,-:>.l components of th8 NWO kit =t bel requisi­
tioned through normal supply channels. Theso requisitions msult in 
stock fund e;::ponditure of assots'against tho theater bu(tgot. Since mom 
than onG requisition is involved, a good doal of tine ani!. energy will bel 
required to assonblo ",11 of the JI1rls required to accoJ:l'!1ish the mod­
ification. 

(0) Recomendationst (U) 

( 1 ) That the command policy be revioWCld to dot cmine 
. whothor tho to.ctical situation justif~.cs thG continuation of Dast policies. 

10 

:+.'., (.-;':;"~I(·Jt\1 lil',< /.hJIv1 --- ----------_._-_._._--,,_._--_. 



" .. 

:~ .. 

AVMY-BR 
SUll.T.ilXJT : 

-4"0 \~ U-::;='fl ( J ,I\... 0 ~ i;: t)f\iL~ 

01,eratiolk1.l Repurt-Loss ons oo£1Xood of HeailqUc'U't;ers 34th ' 
General Support Group (lJ'!&S) for period ending 30 April 1972, 
RCS CSF0Ii-65 

(2)" That the eoonomio inwacts be evaluated and emphasis 
be placed en determining whioh 1-1WO t s have not been appliod Md the 
availability of l'il'lO Kits. 

(11) Poreentage Change Factor (PCF) 

(a) Observations: (U) The retrograde of airoraft ani t110 
Vietnamizatiot. progr.:>~"1 have oaused uniquernanagerent problems at USAl>:I!lJ 

inJ:Jaintaining the TASL. 

(b) Evahation: (U) :luJa result efthe problcns oaused 
by the retrograde of airoraft and the V;i.etnamization P:rogram, USAlIll'[) 
oontinues to us'" the PCF (percentage Che."nge Factor) in foreoasting 
future requiremonts. The PCF', a unique program developed by USAI'lI·I) is 
a vallk."blc ncthod of reo.ucing historio.al deJ:Jahc1 data by forecasted re­
ductions in aircraft density by systeu of aircraft. By using the PCF 
factor coabincd with several other unique programs, USAMt,'l) oontinues to: 

(1) P:r.-ovide tinoly and effioient retrograde of air­
craft repair parts exoess to theater requirements. 

(2) Keep paee with the large quantities of stocks 
required to SUP1)ort Vietnam;!.zation/ both deJ:Jahd aocomodations and satis­
faction exceeded USAllV goal:;! by 8% and 10% resl,eotivoly. 

(0) :RecofJInEmdation: (U) The."t the PCF oontinue to be used 
as a management tool in SUPllort of aircraft retrogrado and VietnaJ:lization 
programs. 

(d) ORGillUZATION: NOlT.2] 

(e) TRAINING: NON::;: 

(f) LOGISTIC:.'!: NOlTE 

(s) COHilUNIC/.TIONS: NONEl 

(h) Hl,TZRIAL: NONE 

(i) OTHillU: NON] ! 
. f 
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