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SUBJAECT: Operational Report — lLessons Learned, 145th Combat Aviation
Battalion, Period Bnding 31 March 1972 (RCS: CSFOR=65(R3) (U)

I. (C) Operatiocn: Sigaificant Activities

1o Migsiont The misgion of the 45th iviation Battalion' (Combat) remained
relatively unchanged during the reporting Period; however, the asaselts and
organization of the battalion did change with the addition of two assault
helioopter companies. The battalion contimued to support and augment the
capabilities of Third Regional Assistance Command and the Republio of Vietnem
Foroes operating in Military Region III. On 4 February 1972, dopignated units
within the battalion received redeployment of inaotivation oxders os o result
of Operation KEYSTONR, Increment Elaven, : '

2. Orgonizations On 5 November 1971, the 137th Ivimtion Company {issault
Helioopter) was sssigned to the batialion from the 2224 #viation Battalion
%(Combaﬁ), The 240th Lvistion Cmpany {Assault-Hgliobpter3'Was'unﬂer operation-
2l oomtrol of the battalion (for the period of 5 November to 15 Novenbor 1971).
willo tho 2224 Aviation Battalion was being inmotivated, On 4 Jenuary 19724 - =
the 120th Aviation Company (Assault Helicopter) was aseigned to the 145th :
ivietion Battalion from the 165th Avietion Group, which wns boing inmctivnted,

On 29 Fobruary 1972; the 334th fwietion Compeny {Attaok-ﬂéliooptqr) rollaployed
to Fort Knox, KY, with all aviation assets, ground support oquipment, ond o cadbe
doteohmont. On 1 March 1972, the 120th iviation Company wes renssigned to the
12th Combat Aviation Groéup. On 15 March 1972, tho 25th Ooxps Iyviction Corpiny
rodeployod, colors only, o USLREUR, The 213th .ssamuit Support Helicopbow
Company was inactivatod, On 15 Maroh 1972, the 1174h Aviation Company (Lssauld
Holiooptor) was redeployod to USiBIGHT with colors onlye On 31 laroh 1972,

The Hocdquarters end Hondguerters €ompany, 45th Gambat Avintion Brttelion wes
rodoployod to Fort Rucker, Llabema, with colors only,
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4e

shown as Inoloswro 2. On 30 March 1972 the 145tk Corbat iviatich BREER

had o zmoxro balanac of assignod rerscnnels

Brttalion, Porlod Bnding 31 Mexoh 1972 {RCS: CSFOR=G5(R3)

Po:;s ommal and JArinistretions:

2o Unit Strenz¥h! Tho bottalion strongth as of 4 Fobruaxy $8%

be The folloring statistics of the woporting porfod are Hi} Whﬂ”ﬂ

(1) Asgdgmentss

OFFICERS _WI'.RRANf QFFICIRS, ENLISTED
26 1 157
(2) Permanont Chenge of Station
OR¥TQERS WM GFFICTRE  CNLISTD
4_3 ke 372
(3) Casualiles Retuaned to Dubys
e , BTUISTD
2 2 8
(4) Gagurlticy Fracusmbed:
SFFICERS LT ST
z 2 1%
(5) ¥kt
OFFIGERS SRR QFREGHRS
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(6) Killod mot as a rcsult of Houtile hAction:

OFFIGIRS. YARRANT OFTIGERS DITISID
0 2 3

(7) Roonlistnont: During the teporbting period 24 personnol roenligtod
in the battolion. LApproximately $70,000.00 was peid in “SR'e.

(8) Pronotions: The following pronotions werc nade during the ro-
porting period:

CPr 4 W2 B8 B-] Deb B35 B4

L

0 Y 31 1 2 3 33 87

(9} Reolassifiostions:s Nono.
(10) Retiranents: None.

(1) R&R Progrant The &R Progren wes strogssod throughout the battalion
During the reperting period the battalion roceived 232 allocations of whioch

4T wore not fillod.
(12) Icavopt Doavos grantod during tho roporting poriod woro as follows:

OFFICERS VARRANT OFEICERS ENLISTED
TMERGENCY 0 2 12
COMPASSIONATS 0 1 3
SPECIAL 3 q 15
ORDINARY 8 % 1%4
14 D&Y 36 18 47

(13) PI0 Covorage!

(a) Homotown Nows Relomscss IOV DEC JAN  FEB MAR
%7 28 42 21 0

(b) Nows Rolomsess Major ovonts covored during tho poried wero as followas

CIVIC ACTICNs MEDCATS
DEITTCALS
Support of the Good Shephexd Comvent
o
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Other Shories: Uiits 4osimmed to Britalion
U it S7anddown, 2 deployment and Inaectivation
Change of Cormands
Reanlistnents

5. Intelligence and Security:

a. Intelligence Briefins and Disscmination of Intelligence Information:
Intelligence briefings were conducted on a weekly basis for the unit cormanders
and staff. The Battayion Comaander, operations personnel and unit commanders
received, updated and confirmed intelligence reports as the enemy situation
dicated. Thc nain emmhasis wes placed on anti-aircraft weapon positions,
shot=at reports, and reporicd cnomy novenents within tho battalion's axes of
operation.

b, Personncl Sccurity Clearances, Revocations, Dehial and Suspensions;
and Fersonnel Sceuwrity Indoctrination: Fersomnel sccurity clearances woic
igsuad vhen wequested by the wnit connander and all prerequisitos required by
A 380-5 were net, Socurity indoctrination of tattalion persommel was agcomplished
at two levels: fimst at the individual's entrance briefing and sccond at unit
level by the unlt commander or his designated representitive.

BT HE I

c., Stand Down Oporations: Upon notification that the 145th Aviation
Battalion leadguaricrs would stand down, all classificd documents were roviewed
to determine their valuc., Those not required for futurc operations were
destroyed immecdiately, Di Form 2962 was propared for ell personnel assipned
to the battalion having a security clearance in an effort to expedite the
outprocessing of large groups of persomnel. On 2 March 1972, a letter was
dispatched %o fopdguarters, 12th Combat Aviation Growp xzequosting pernission
to destroy all wmenaining classified documents. On 4 liarch 1972, permission
was roculived %o destroy all docurents not reguired as directed by 1st .wiation
Brigade end 12th fviatlon Group Lettors of Instruction.

6. Opcrations:

a. The oporations section provided staff coordination and gupervision
for all opcrations and aircreft missions within the battalion. This was
accomplished through the battalion operations comber utilizing the Jwiation
Liaison Officcrs and their cssential opcrations 1C0's, The battalion ’
opcrations center (BCC) was operaticnal 24 hours a dey. L11 nissiocns and
oporatinng were ccordinated through $ho 12th C-mbat iwiation Greuwp Amy
iviation Ilenient of Ieadquarters, Third Rogional hssistance Comnand. The
Battalion Opcrations Cenbor provided liaison botween the supported unit and.
supporting uwniit, assigned nissions, coordinated the battalion's aviation

assets and ingured mission accomplishrent. When required, the personncl and




ﬁt 3:5"-0 ' 1 Ail 972
SLFA0NY Ocevational s ort - Lessens Leoarnsd, 1.5t0 Coumt ivinilon
Battalion, Period Ending 31 March 1972 (RCS: CSFOR-65(B3) (V)

oquipmant assets of the BOC maintained the flexibility to establish a Tactical
Operations Center in forward aresas for extended perivds of time. $his forward

TOC goordinated the battalion'saviation sssets in an dree removed fren tho home
baser of tho aviatioh etripanies and near the headqusrters of the supporied

gormand tQ facilitate c}ose coorfiination of missioh requirementgs TOC was utilized
for a 45 day period for 21 November 1971 to 3 Jamuary 1972 in operations staging
out of Tay Finh Province into thé Chop Rubber Plantatienr in Combodie.

be During this reporting period the battalion stipported wndts in IR III
with ecribet eosaults, direct combat supports, and othéy combad swpport missions.
Bpeoifis missions includeds emergency armed helicopter st¥andby each night ab
Plantation, Bearocat, Long Then North and Plm Loi Base Caripg, airlifting assault
trgops and equipment, and providing cormand and control edireraft, wedevac and
adrvaresft rocovery.

0e In oarly Noverber the battalion aoguired the 117th Aviation Company
EAsszml"s Helicop‘ter; and had Operational Control of the 240th Aviation Company
Assault Helicopter)s For the first time in six months, the 145th Aviation -
Battalion had an assault helicopter capsbility. These two units oonduotod noxe
then 15 combat assaults in a 30 day poriod in support of operations ocnduoted
by Royal Thalland Army Volunteer Forees, Regionel Popular Forges, and Frovincial
Reoonnaissance Unitse

de The 213th Aviation Company {Aslt ipt “ol) oontimued to provide
gonerel supvort ‘for all non-divisional wnits in Military Rogion III, During tho
roporting pericd, the CH47C heldcopter support shifted from support of United
States Arny and Lir Foree units to Republie of Viotnam fxmed Foxcess This was
duc prinerily to the shift of tHe combat role 4o the MRVE Foroes in South Vietnan,

Coe* The 334th fviation Company {EGorps) was assigned two nissions. Tho
fhrst nission remains classified and bayond all scope of this report. The seoond
wes to provide acrial woapons aupport on call ih i)itary Region ILI,

f. The rission of the 25th Aviation Conpany (Corps) remsined unchanged
during the reporting period3 to provide immediabe and respensive aviation support
to the Third Roeglonal Ixssiﬁta;né& C’dl?glahd.. During Jamery 197§ two edditional
OHw584 helicoptors were abtachyd to the company to provide suppoxrt fer tho 5th
Batbtadion, 424 irtillery (Non=Divigichel )e

ge On 20 Novenber 4971, the #45th .viation Battalion was givon tho wern=
tng oxlor to propare do support a najor offensive by foroes of ITI Cexpm and the
3. Adxboxne Divisicn, both ARVH organizetions, into tho Chup iluhbor Plmntetion
Cestbéding The baktalion TOC was ostrblished af Tay Ninh West-¥n 21 oveubox
1911. and a§3 ovorations qormand tho follewing day. Tho inttinl dpws of tho
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operation required two CH~47C helicoptors, two UH~1H armod helloopnters, two
Afl-1G attack helicopters, and twe TUh-1H utility helicopters. Those cfroraft
oonduotod oombat resupply and armed escort migsions inbo fire support bagos
along the Cambodian broder from Thien Igon %to the "Fish Hook"™. During the hours
of daxitheng two AB-1G attack helicoptors and a UH-1H utility heliooptor oquipped
with MA IV flareo were on cmergency standby at Tay Ninh Wogt Adrfield. Ao
olements of the fdrrone Dividionm progressod up highway QL 22 northwest of Erek
tovrxrd the Crap FPlontaticn, CH-A7C erago helicopters were requirod to oconduot
rosupnly migsiony from Thein Frzon te firebases and night defenso positions
30 nouticnl niles within Combodia. The 5%h fRVN Division pushed Nexth and Bost
of Krak Irto the willage of Dambe. On 8 Docembor 1971, an armorod clerent of tho
Bbh Dividion heomny conplotely surrounded by a rvegiment of North Vietnamoso
R_gulars, An indense morior oand greund attack was lnunched by the ¥VA in an
attermt to ovorrun the svrerounded unit, Two CH-47C cargo holiocptors with a
Light fire tem of A3 and light fire tcam of UH~1H armod helicorters in
support attamsed to regupnly the beloagusred allies. Ono CH-47C rcocivad
intensivo 51 onlibor anti~eiroraft fire from undetootod positions surrcunding
the lending zone and orashed within tho powinetor of tho ARVN dofensc popitions,
Tho owow oscapod with niner injuries., The creow uns cvacuated and tho position
rogupplich the following dmy of the cost of o TH~TH fiom tho 11th Combat Aviation
Bagstollon to anbieniveraft firn, The offensiva drow to a closo with tho ardorly
withdramt of SWVE Forcon fron Oqmbedia on 5 Jemuary 1972

e O 1 Jamery 1972 the 120th Aviation Cempany ( Asseult Holiooptcr)

wos agsigned to tha 1uth ariation Battelion a¢ o mosult of tho ineotivation of
the 165tk aviation Group (Combat)s The 120%a Jtristion Company's nission wos

g 7 and Heedquextors, MAOV in

cxponticd fron goncrali supnors of Homdquertars, U2

Fobioxy as units of the 15%h b gan ghond Acwn oporations. Tho 120%h Sriation

Compeiy wea reaxcganlzod vedar a nedifisd Tabla of Crgonlzation and Equipnent to

brosden %3 suppors rolo oo o rosiduel aviation wnilt. Six CH-47C sorge holicops
torn, five Ud-1H heliecedbers and five O0H-5H84 helincvters were added to tho
aviction pasebts of the conpany. '

1. The fivet clemend of the 145th Iwlstion Dathalion t0 rocoive ptend down
and rodeploynent ivstructions wwathe 3341h Aviation Compeny {Lmsault I'Iclioopter).
On 3 Fobrunry 1972, the 33th fpiation Company hogan gteand down operations in
Propozation for redeploymcnt to Fort Knex, KX,

ik Je  The 27%th Assouit Support Helicopiox Compary rnd tho 25th Aviotion
Cormpany {Coxps ) mocoived stand down instrictions on 15 Fobruary 1972. Tho

213th lviation Cormeny mplit its assots botwoen redeployment to tho United

Statcg Eighth frny end tho 720th lwiation Carpeay. Tho 25th Lvietion Conpany wag
redoployedy oolorg only, to USAREUR. Those fwe nite scconplished thodr stend
dovm with a ninirum of Hurneil. On 1 March 1972, the 271%th Asseanlt Support Holie
oopter Corpany received notificatitn that it wos to be inactivatod rathor than
deployed to USABIGHT. The unit receivod inst¥muctions to tuen . thoir occlors

over +e the 12th C.nhat Ayiation Group ponding offiolal forwarding-Inatructions.

Ly
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ke On 20 February 1972, the 117th Aviation Company started stand down
operations. With the excepiions of ferrying aircraft to Cam Ran Bay due to over-
load conditions at Vung Tau the operation was accomplished efficiently and rapidly, ,
The colors of the 117th were sent to Headquarters, USARZIGHT, i

1; On 1 Maroh 1972, the 120th Aviation Company, the last operational
aviation unit in the battalion, was reassigned to the 12th iviation Groupe. On
the same date, IHC, 145th Combat Aviation Battalion received stand down instiuotions.
The 120th Aviation Company remained as a residual unit to the Republic of Vietham
and HHC, 145th Combat Aviation Battalian coloxs were redeployed by color detachw
ment to Fort Ruoker, Alabama,

Te Aviation Safety = Two accidents occurred during the reporting period while R
flying 23,244 houre.

2. On 10 November 1971, a UHe1H had s transmission failure while in flight,
The aircarft orashed and burned on impact, There were a total of 7 fatalities.

be On 15 November 1971, a Ul~iH on a medivac mission had a number ons
hanger bearing fzilure., The pilot analyzed the trouble as a partial transmission
failure and executed a down wind approach. The ajrcraft made o hard landing o=
sulting in damage to the skids, oross tubes, aireraft under belly, and tailboom.

8+ Logisticst The S4 Section provided staff supervision and coordination for

all logletical operations within the battalion. Frequent staff vieits and inspeote
ions of subordinate unmits by the S4 gtaff with emphasis on instructional assistance
and compliance wlth applicable regulations anhd policies were conducted,

II, (U) Lessons Learned: A1l commander's observations and lessons learned were
compiled inte the After Action Reoport on Inactivatian gf the 145th Combat Zviation
Battalion attasched as inclosure 1.




