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GUDJECD: After Action Report: Stond Dowm of 25th Corpn Aviation Conpany

1AL Conbal Aviation Battalion
APQ 96266

le Beope: UWhis woporb eovers the peviod from initial notification prepora-

tion to the actual muand dowm date (15 Ilarch 1972) of the 2hth Corps Aviation
Cotpany .

2. Opuivbions:

Ao General:s On 15 February 1972, thic wil received officinl nobifi-
cation that it would stand dowm during the period from 1% February 1972 Lo 1Y
harch 1972, Inmediately aftoxr notification, this wiit started sxbensive plan-

ning and coordination wilth higher headquarters and Keystone turn~in points.
The wit vas given the dates of 15 February to 22 February as priority turn-in
dates. ' a

Je  Operationn Procedurcs Followed:

(1) Bffective 19 February 1972 the unit's minsion vequiresont vas ogoe
suned by the 120th Aviation Company., Vissions were coordincted oo that aivs =D
and crevs vexe transferred simdtancously with nissions which affeeted o arovih,
coordinated transfer on wnit nicgions.

(2) Misht records and training records were closed oub olffoctiva 10
February 1972. 1Might %ine acquired by porsomncl after Lhis dabe was doowicii—
ed by certified true copics of DA Form 2403-12, which wore talen b the aviobow
to their new duby stabtions.

C. DProblen Areas: lone
D. dtccorwmendations: Hone
G Admlnlﬂbrwblon and Peroconnel:

Ao General: upon being alerted of wiit aband dovmy, Loy personnel reduisad
to provide effcetive supervision woere appointeds “ho execcubive of ficcy, oou- i
vico nlatoon commander, asupply officer, cornio officer and motor mainbenance of- |
ficer pupervised their arcas of responagibility.
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SUHINGY:  Aler 4}'(;1;1011 Revorts  Stond Dom of 25th e oL !‘L‘.f.i:r,t:i.::n Consponyy

In addibtion the oxeccutive of ficer van armodintod ]Ir:_,":':b"mr‘ Lininon GLTinng g0
woriied in cloge coordination with tha supnly oflicer, Dabtelion O=d ond Sy
stone personnel. 'Uhe asasintonoe opevations officor wun detoiloed Yo aanisl 5e
cuecuwiive of "icor in hir: pevforrance of dubics velating to adminiatonti
auvervinion,

on ol

Be Toxsonrel: The fivot rm:r.\'}:r‘?,n'h van the oy pernon rponnongibls Fepr tha
personned actions in the commont.  Yris Lo agtond dowm, a wonber of A1l nepn
nel with availahilit dates bhannd on 'I;.':‘ wnit'e needs wan fowmaded 4o Lla ot
talion personnel noection. FPernonnel were puosrartied o Lonve $he eongvar ab
the vate of apnvoximabely otk (8) pox day. Cloge coredinabiod ww nnceanors
on a daily basin bebwoen the responnible peraonnael and Bhe porsonnel of fieer,

C. Adniniotration:s An ovderly work schedule wae devaloped by tha Civnd
serpeant to accomplish the additional vorl: requived by the abond dosn,

. Procodure

1 dvards and decorations proved to be a momwenta? rainct.  ad i-
T3
tional porsontel wore asmirned $o wwitc and H-mpe rocotmmendations fou
o )
All awards vers comnlebed Dby 1 Taweh 1972.
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(2) All accounts, publicabions and records wore oloscd T84T emrpont
reslationn,

red to the 120%h were rossoisned to variovs sechiong in Hha o LA
in atond (‘ nm,

(3) Upon micsion termination, £1isht vlatoon pordonnel no

(4) e it fund anoobn vere bteannferred to the 1°04h Avintion Jurn-

pan;: and the fund wen beamainosed om0 .T."(..'])':‘U"J“" 1072, Al DL N :
club funds were reduced b frec nicshts o ded Cox pet Ion. e Tuad wess bope

ninatoed offective 249 Fobruary 1972,
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(5) e mess el served it's last nenl on 26 Fabhaer-
ning 27 Febrvaws 1972 the eonvans was fod by 10IG, 14Bth Comlnt Aviation
valion noan lnldl.  ALL neen hall coguissanont s Lu,m ol “ronalenead o
Command AZxnlane Doranyr,

(6) Pail distzibubic "m,‘l;m‘: on 6 Tawelt 1072, LI e
. . . ot N s LT . o - ! S
bat aviatisn Juoun asoumed oo ©Tor the nadl effeetiva N hoah 1A,

("1} On 71 Fehrune s LOT2 Shae anihity guend oopeibinonh uas beociaatad,

Yo 11TER Avistion Cormans ung tagtied to neevide suerdln Tor Bhe sub-neeton

proviowusly ancisned to the 256h Coips Avintion Comnan:y
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BU 5..‘: allter amtion Hecovhs  Olaael Do a0 25N T enn Ay Lo Soreaony,
IR Voebhles soreant Poommmns S e aady R R R R AT ET SRR end e e
Due Lo oha Dearee woluse o o cvnene D b cnmdemod, Covnelieont o8 L0 s

cavld roh Jdirenhel aocd oo ok Ao f'-.:n'|_|'r:$=i
Jhds necioniinted 1"r'r-‘\i_n'; phobdov conpanins An the Foep of Tpede, et
Tinen ool el Loatees coe’l dndividuol weopons until Late durioge stond doun,
Troblevs uecre Duw u}l(l encownsened vith pornounel pecoiving ovdern tho dor vwior
to 1‘<~por‘tin," To the Q0th Replocennont Babbtalion.  'Mhin crcoabed pooblors din ;7;‘_‘73_253...
ping bold bayace ond eleczing nost,  Transvorbtabion uen o uroblen oipen o101
conan: ann [,r. bad been burned in Lo Gieynbone and the unilb weg demendont o
battalion headquartens co,nm'-,n‘-' for velhiicle cupport. Tabtalion headauophors an
suprovting three (3 ) swocorpnndens dinvolved in otond dowm udeh cwentl:s do-
pleted their vesources, ]:.O\-ICVOJ.“, theotehy ezpent coordination by Lhie Tinbhtoalion
bB=4 cection, tronaporiabion problens wwre jreatly reduced,

uibh Bl anih o ateonet doun e,

Iy digconmendabions:  Thot o holding debaclnent be ovomnisnd to roenive
rersonnel who do not rreceive anasisnnent instructions os planned her obord dowm
schedule.  Retaining cxcenn perponrel nol only hindexn furn~in of oguwinnent,
Wt also fnereancs digeipline problems since personnel hove v 21y LiGkle Lo do
to occupy their tine,

o Credita:  LADGh Combat Aviction Dalttalion for negsing f.-;w,cj_li‘i;jr,\r' el
tranoportation, battalion atnfl gections for detail puidance ! aupenh ,.,Jr_'.-
tance in rlannin;, coarxdinating and dirveching obard dowm ni‘luLLr; et ]1; h Ve

ation Corpony fox punwd detail,
e Adrexaft Dicpositiont

Ao General: Trior bto chond doun all adncraflt woexe Ioberm ﬂ]

to thie 120Th Avietion Compony cxceoph two (?) Ci-HoAt s vhieh B

o the 213%h Ansould Supnort Helieopbtem Somons.  One (1) O --)U‘x admones

woceived fron the 21%6h AGL0, howoever, this sirverafh wan huerad
-

Yreans Sorpeny Lo oo omajor T oond cubrequently branafemeed ho the
Cormanr,.

o

e Yorsonel (31‘5_;"‘“1 sotiont  Cuow poubons cleaned and soiviesd onizerast
priom to tranaler oo B Aviation Commaryr and 21300 ADHC,  Thin ollouad 4o

sorvice olatoon Ho (“Imu and inventory tholr ool getbs Lo Huvan-in.

C.  Troblemn Avennt o vrobleva smwe cncombered in bhio snes.  Alvoua sk
yere sranaioryed an ceneduled with ne conflict. .

Do Teeh Suppelr: A1L TLL won Greanefexved to 12000 Aviebion Cormons, o

problars yere encounbered in thin oroa.

B. avionies: All avionien and Telated couipnend w1
to 120th Aviation Company. o problens were encownborsd in

e linco: w1r‘3l,:1\)n.: IT'one

5. liotor Mointonance Fquipnoent:

;
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AVBALV-Z . . 3 lnash 1972
SUBJIECT: aftexr-Action Report: HBtand Dowm of 25th Corpy Avintion Compmiy

de  Gonerald: Vehiclow Ldentilied Coxn lators) tionsfer sithin 12400 Gone
bat Avietion Gronm wn LL.), vore btrannfeorred and bhand roceiphed beels bo £l unit
Tor use cdvxing wbond devms  Vehdcele furn-in ol Negtone procnaoing point mhusk-
ed on 16 FPebawmyy 1972, Veldeles wvewe peheduled Lo tuwn-in loped on the opo-
Jeeted noedo of the wit. Close coordingtion vith Keynbono pepuocontolivoes vnn
rade vhieh elininoated problens duving processing. ‘.Tell.lc,ln brm=in sms coraleiod
3 el 1972,

1.1

Be Opexabionst On 15 Februaas 1077, velhinlen sehadwled Lo Suen-in 4
nesth dar vere cleoncd end inopoctoed. T 1o vrocodure s nsed Slecoushoud ahoad
dowm and proved vews of fecbive.s  Whreowsh cornful eleaning: and thorousthy dnonoee-
tien prior o vehiclen roing to proceaning: voind Locilitabed turn-in of wehiclos
in nindinn Gime.  dAn vehieleg were fwened ing asolotoancoe sen roguantod fron 5P
ot Long Binh to help golve the problen of '!;1':1,115‘:]_)01'1;3'[;i-:m dwering chand down,
Dransvorialbion roquivencnts vere filled as requested with no wndue doalaya.

C. Inmhlon Avengt Lo nignificent puoblens were encownbered in this aren
iiinow prableng vere seen in COt-l‘d.l.l‘L_‘,LlO]‘l of raporbing Liron and I":_l.iii’i;(.’ﬂu(:” =‘jr—-
ficultiecs resulted in vehiclen not boing available, however £lexibiliby in turn
in act 1"(1100 conpenaated fon thoge ndinon problong.

Goo Bupnli
saneel -
1 muidonan

Ao Blanningt Frioxr to boin: inowacd of ohond dowmy, nupnly now
gen preparing thoe proper fomng Tor turn-in of all couipnont.  Jetod
on the preparabion of thege foims was provided by the bestolion f-4 sccohions
vidieh rootly assisted in the turn-in procosoing.  Detodlls were orypediced fow
the proper cleaning ond seovvicins of couipnent Lfor bu-n-ine  Upon ;mLJ Ticobion
to booin turn-in, the wiit folleund itn plen veny clenol; and encowdiered no
nrobhlonns,

T

Se Proceduras:  iMhe gupls :
oo vorls and the officor ond '(,() Aoy .'i'm? ag buvan~in neroonsol Tonded
veniclens aaxlyy in the noining or the nisnd belorn oo oo o aveive an

in peins b Q700 bouvrg. Thin cbice wns fownd o be bent boeoage of B
Gisbones e bad Lo twovel covmored Lo. lopy: digtoncos oblow wndds bad b
50 pxive ot Deratone poeinta. Nershonn Lisicen officor acconnnded $ho
to burn-iv poinbn ond pottled angy mdnon discroponcien in popor uosrll o
noneotinre, -

Lenbn reaporad the soesen

the &

Go Puoblen Avenss  dguipeend Oou buen-in ok pueryewby ddnpoendl taraondhed
s only proiilen enconnmtenad Auwsing the -l process. Peopownts dicuvonal
winn elooed the fivot fouwre Qo of obend doun Que So WIWE Bolidans and all coviee.
pent hnds to be netumed to the eovvan nwea. When PRO onened, bhere g aone
confusion an Lo v had the aubbovity Lo clear propexty fow THO,  hin romdied
in gevexal days delay in twn-in of wperviceable cquipnent,  the yroblen e
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SULJECY: © After Agbion Meport: Stand Dovm of 29th Corps Aviation Cormpanyy ;
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that dopol fnsnecbors Tad to inopeet the cquimont ot Loratene prioe to roing
To I'DO. Tiig necennitated that cquipient already eomaried for IO hat 4o e
re-inspected and paneruork nepreceosased.  Then DO was nob Inforned of chnnion
in pracedire -and cguimnent had o be returned Lo Lle cumpany anea aondn. The
problen was finally sebtled and normal. activities pemuned afbor o loas of ap-
proxirately five (5) daya of priority Hwm-in period.

D. Glecoimendation: Prioviiy tumein Aeyn should be gebhedulaed vith roonaed
to holidays and worliing days of PHO and relabed neirvices.

e Cuedito: Pho pewsonnel of Dabbalion edoond Keyotone points worn eo- :
vrenely telpfad Blaonghowd the shond dovm period.  'he troanportation votor ‘
recl ab Long Binh foi fuenishing $we (2) commcreind £k bhed Lruskhs for thn

corpaiyts wie during stoand down.

Te Conclucion: Thio wnit encountenod verr fou problon: due be the foet $helk
all aircuaft were latewally tranaforned 4o in=country wnits, Priox plarnins ,
and coovdination with Heyutone norgornel and debailed sidarce fron Dabtalion ‘
stall seeblonn was divectly wmesponaille for the ecase with which This vhit comn-

pleted stand dowva. Me days spont affeeting the necenanry coordinnbion prov-

ed involuoble vhen the setual procesaing hosmn. v formulabing o wlan of

tasks to be accomplinhed and don iemating reuponsible irdividuwals Lo aceomplinl

cach task, stand down can be accomplished with miniium probloms.
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