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DEPARrriJEl'iT OF THE AHlY 
Kf!.iADQUARrERS 164TH CQI[]3JlT ilVIATION GROUP 

APO San Francisoo, 96215 

A VBA W-C 9 ihrch 1973 

SUBJECT: After Action Report 

Co=nder 
...... __ ,;" 1st Aviat ion Brigade 

APO San Francisco, 96309 
NrTN: AVBilGC 

1. PURPOSE: To establish a rocord of activity by tho 164th CAG during 
Pre Stand Down, Stand DovTn, and Uithdra;1Q1 of the unit frOB tho Republic 
of Viotnnm, pursuant to direc-eives recoived befora and nfter termination 
of hostilitias. 

2. GENERAL: This report covers tho period 1 NovGmber 1972 through 14 
liarch 1973 inclusively. 

a. Section 1: Significant Organizationnl Activities. 

(1) Pre X-Day Phase (1 November 1972 - 27 January 1973) 

(£1) Personn"l: K8Y and special catogc-ry personnel for mis­
sion essential duties, critical to the stand dO\m and Hithdrc\lml, 1'1Ore iden­
t ified, briufod, and ass igned t hoso dut ies. 

(b) Equipment retrograde/turnover: All units conducted an 
inventory of all organizational and installation property and made gener­
al plans for turn in of property. Certain non-aviation equiJl11ent was ti­
tle transferred to the 4th A10 (ARVN) and hand receipted back to t he units. 

(c) Intelligence/seourity: 'rhe 164th CAG cont inued to pro­
vide personnel and equipment for their assigned seotor of base security. 

(d) Operat ions; Tactical and administrat ive missions c on­
tinued during this period. Coordination uas made Hith the DRAC Headquar- , 
t ers on requ ired aviat ion support aft er X-Day. 

(e) Logistios: All speoial oategory personnel and the Group 
:3-4 held numerous meet ings for planning purposes. Property books, issue 
functions, and unit supply aotivities were consolidated into a Central Is­
sue facility. 

(f) Transfer of control of air oombatant assets: All units 
conducted extensive inventories of all assets and shortage lists \~ere pre­
pared. It ems for retrograde \rere ident ified and movement control docu­
ments were prepared. Aircraft, not to be retrograded, \lere title trans­
ferred to RVNAF at Brigade level. 

(g) Transfer of funotions and reporting: There HaS no 
transfer of funotions or report ing during this period. 

(h) Transfer of billeting, bases, installed property and 
equipment and other' real property: Planning MIS accomplished to imple­
ment the smooth transfer of post, camp, and station (PC&S) property and 
billets, by publishing a letter of instructions to the using units stat­
ing the standards of maint enance and police which ,"ould be met. 

(2) Stand dOlm Pnase (28 January 1973 - 4 February 1973) 
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After Action Report, 164th CAG, 1 llovember 1972 - 14 l-Ioroh 1973, Cont I d. 

(a) Personnel: Rosters "ere prepared sho,,-ing tentative de­
parture dat es of pexsonnel by X-Dat e. Hiss ion essent ial personnel ,~ere 
ident ified and DERCS extensions were reCJ.uested. Transfer of personnel 
>Tithin the Group >TaS effeoted to meet mission reCJ.uirements. 

(b) Equipment retrograde/turnover: Several non-aviation 
items of equipment >Tere returned to the 4th Arc by all units, the major­
ity being from Troop "C" (Jlir) 16th Cavalxy (C/16th). 

(0) Intelligenoe/security: The 164th CAG continued to pro­
vide personnel and equipment for their assigned sector of base seourity. 

(d) Operations: On ;;-Day, C/16th ceased operations. Units 
began closing flight records, based on the sohedule of personnel depar­
tures. The DRAC airoraft requirement was reduoed to 10 aircraft per day. 
The Four Power Joint llil:Ltary Commission (FPJrIC) and International Com­
mission of Control and Supervision (ICCS) flight detachments began opera­
tions. CH-47 helicopter support >TaS inoreased for I'IR rrr and IIR III to 
provicle support for the ICCS and FPJIiC. 

(e) Logistics: Provisions were made to turn in TA-50 and 
personal clothing and equipment to avoid last minute confusion. All per­
sonnel were enoouraged to ship hold baggage. The i'iess facility for C/16th 
>TaS closed and the books were audited at 1st Aviation Brigade. 

(f) Transfer of control of air combatant assets: 110vement 
of OH-6A and AH-IG airoraft for retrograde >TaS initiated. All \H-I-l air­
craft, assigned to C/16th, >Tere transferred to the 18th CAC. 

(g) Transfer of functions and report ing: No changes >Tere 
made during this period. 

(h) Transfer of billeting, installed property and equip­
ment and other real property: Inventory of C/16th PC&S property was com­
pleted, preparatory to transferring the buildings to PA&E. Extensive 
>Torle was done in area police and segregation of unserviceable material 
and trash. 

(3) 'vlithdra>Tal phase (5 February 1973 - 14 llorch 1973) 

(a) Personnel: The 164th CAG strength continued to decline 
throughout this phase. The morning report strength of C/16th reached "0" '. 
and the unit was inactivated. On X+30, a hold >Tas placed on all person­
nel movement by higher headQuarters, but was later resumed through )[+45. 
On X+45 (14 11arch 1973) the remaining personnel of the group w-ere trans­
ferred to the 18th CAC to facilitate the oomplete deact ivation of the 
group. The 18th CAC remained operational until ;:+55. All personnel re­
maining ,,-ere cleared, and plaoed "TDY Enroute", until X+59. All records 
"ere closed and turned in through proper channels. 

(b) Equipment retrograde/turn/turnover: 
the physical movement of all eqUipment was oompleted. 
'Guxn in of all other items was also accomplished. 

During this phase 
The transfer and 

(0) Intelligenoe/seourity: The 164th CAG Has relieved of 
Base Security requirements and replaoed by Vietnamese Security Forces on 
;(+10. The Army Support Element, Can Tho AAF assumed full responsibility 
for the Can Tho BEl_se Defense. 

(d) Operations: The Group continued to support the DRAC 
,·,ith 10 aircraft per day tbxough 27 E'ebruary 1973. llission reCJ.uirements 
>Tere then reduced to 3 aircraft per day for the DRAC support. CH-47 
support ~Ias no longer required in HR IV. Plans were made to support any 
phase of "Operation Homecoming;! through 14 Larch 1973. All flight re­
cords ,,,ere closed and unit operati ons stood dmm. 
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After P,ction Report, l64th CAG, 1 November 1972 - 14 Harch 1973, Cont'd 

(e) Logistios: During this phase property books .'rere 
cleared and audited. All additional equipment was transferred to the 
Vinnell PC&S, 

(f) Transfer of control of air cOLlbatant assets: All re­
maln~ng aviation assets 1iGro turned into the KAPP yard in Saigon; air­
craft and tools to RVNAF and Air Amerioa. 

(g) Transfer of funct ions and report ing: Report ing proce­
clures 'tore terminat Gd w'ith the close-out of all morning reports and air 
oporat ions. 

(h) Transfer of billet ing, installed property and equipraent 
and other roal property: 'The final tranBfcr of Pc~,S property and billets 
,ras accoLlplished during this period. 

b. Section 2: COmr.l9.nders/Chief's Observations and Rocor.lnlcndations. 

(1) Pre X-Day Phase (1 NOVG1:1ber 1972 - 27 January 1973) 

(a) Personnel: 

Observation: Dravrdown prior to the cease fire and sub­
sequent deaotivation of military personnol has cOf.1pelled this group to use 
military in adl'linistrative and supervisory positions in the 6llth 'rc and 
contraot civilians to perform the aircraft maintenance. 

Evaluation: The 6llth 'rc functioned most efficiently 
under this systen. J\doption of the system bas additionally allowed for 
more soldiers to be reassigned outside RVN, while the unit contim1es to 
accoraplish the [.1ission. 

AecomnondatioQ: Adoption of this type organizat ion for 
units in combat areas or areas where nilitary ceilings are imposecl, to in­
clude operat ional aviation units, \rill allaH the Army to continue l,liss ion 
accoDplishment while releasing soldiers to be reassigned elsewhere. '1'he 
decrease in soldier mechanics, substituted by contract U,S. CivilianD, 
would allm-,. those assigned military Den to be supervisors or in HOS' s not 
suitable for contract. 

Command Act ion: Referred to higher headquart ers. 

Observation: Based on the impending cease fire, per -
sonnel replacei;wnts virtually stopped through the months of 1l0veElber, 
Deconber, and January, yot units \fere foroed to release personnel for 
D:cnOS as the ellusive cease fire date "as not sufficient justification 
to extend said personnel. 

Evaluation: Units of the l64th CAG 1;ore, at t;ir.1QS, 
forced to operate at manning levels .rhich wer" less than 6OJ~ of their 
authorized strength and many of the personnel were untrained. 'rhis had 
detrinental effects in the areas of Safety, noralc, and reduced aircraft 
availability. 

Reoommendations: That replacement of personnel cont inue 
in suffioient numbers to maintain an adequate nanning level for i>1ission 
accomplisbL1ent, or reduce missions commensurate to the number of person­
nel available. Give the unit Oommsnder nore authority to retain or re­
lease personnel by name. 

Commnd Action: The group consolidated as many func­
tions as possible, i.e., supply, motor pools, property books, etc., in­
order to better utilize the available personnel. 
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.After .Action Report, l64th ClIG, 1 Hovoober 1972 - 14 Maroh 1973. Cont'd 

(b) Operations: 

Observatiqn: Classified, olose hold, messages ,;ere re­
oeived ooncerning the organization of speoial flight detaol:u:lGITbs "hioh 
1-lere to be operational on X-Day. 

:waluation: Both flight detachments (FPJEC and ICCS) 
could have been organized more efficiently had the security classifica­
tion of this nission beon less stringent. lls handled, personnel assi311ed 
to these detaohnents ,lOre only vaguely aware of their nission or 0112in 
of o Oli1[;1and ~ 

Reconmendation: That a reduoed seourity classifioa­
tion be utilized for messag;so:nd operations of this nature, partioular­
ly "hen tho establishnont and purpose of these organizations "as released 
through the n01,S media long boforo they were established. 

Command Act i.Q!l.: Referred to higher headCluart ere. 

(e) Transfor of control of air cOI_:batant assets: 

Observation: last ninu·Go procedural ohanges in trans­
fer of Project Enhanoe Plus eCluipClent L18de hastily conduoted inventories 
subjeot to error. 

lltY.!:!lu"\:liion: The intont and purpose of the transfer of 
aviation general support OCluip-.10nt to HVNl,F under Project :~nhanoe Plus 
,/as clearly understood as outlinod in the 1st llvn Bde LOI and OPrAN 2l5. 
IioYTever, on 25 January 1973 (,(-3) a reCluireClent was reoeived to provide 
a list of this eCluipment, identified by PSN, nomenclature, and Cluantity 
consie.ercd appropriate for RVN,n' transfer to G-4, HeadCluarters 1st Avn 
Bde NIlI' X-I. If said CCluillElcnt ,JaS not on this rooorded list, then it 
,,'ould not be tmnsferred under the provisions of Project Enhanoe nus. 
'rhis procodure ,·Jas not indio~rcod in Dny previous instructions nor plans 
uade at this level. It reQuired a last ninute, hurried, invent ory of 
this eCluipLlent to insure that it could be transferred a3 intended. The 
plans nade and instruotions received at this level were to be effoetecl 
as st8ted in thc one [lent ioned WI. This short susponsod reQuirOGlont 
"8S coupounded by the fact thnt units \HJrO in the fli.dst of roorganizntlon 
to LlCet the reQuirewmts for personnel and GQuiynent for futuro stand 
dOl-m operct ions and for aviation support of the FPJHC and ICCS. 

RecoElffiendat~on: Plans and coordination should have 
boen nade at the appropriate level of cOUL12nd to insure that the requir­
ed lists were provided in advanoe. l\courate lists of this type of eCluip­
Dont actually on hand are diffioult to obtain under normal operations. 
IPaen urgent operational reCluirenents exist, [\s happened during this per·­
iod, it is even nore difficult. 

QQ!!![:!'1..n£..,Act iqn: Speo ial teams "ere organiz ed fron the 
applioabl~ units and briefed by the 8-4 as to the action reCluued. The 
lists \-rere prepared and telephonioally reported to G-4. 1st llYn Bde. 

(2) Stand do,rn phase (28 January 1973 - 4 February 1973) 

(a) Personnel: 

Observat iqn: liany of the personnel assigned to support 
the peace !ceeping organizations nGVGr received briefings. 

Evaluation: It was cammon practioe for the Chiefs of 
the special detachnents to seloct personnel Ylith little or no coordina­
tion with anyone, inoluding the individual concerned. People 1;ero aler­
ted to nOV0 on very short notice with no authority fron Brigade or 527 
PSC. 
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lifter fIction Report, l64th C1\G, lllovenber 1972 - 14 Harch 1973, Cont'd 

RecoDLlondation: That personnel be identified "nd coor­
dination effected with the parent organization and Brigade as a 'Jinir_llin. 

COLllJand Act.l:£E.: This group did not perlJit anyone to 
Liove until clearance was received froLl Brigade and tho 527 PSC. 

(b) Operations; 

Observation: Huch enphasis was placed on the special mrk­
ings of the IceS and FPJHC aircraft in order to distinguish then 2S non­
c oabntant aircraft. 

Evaluation: It is apparent that hostile forces Here Umnl8,re 
of the purpose of theso specially narked aircraft, not that it ;.lade any 
difference as later proven When on<' pilot of a FPJl'-lC ship was fatally 
1vounded on ),-Day, and an ICCS pilot was ,Jounded on X+3l. other aircraft 
of theme detachDents were fired on bet1<een these t1<O periods. SOI_10 of 
those problens can be attribut cd to the security classification of these 
units prior to their boconing operational, 

Recot.lf.1endat ion: That the purpose of sueh flight detachnent s 
bo disseninated throug11 all lm01-ffi neans of cor1Dunication and far in ad­
vance of thoir beconing operational. 

.Qonltland ,\ct.i9El.: Referred to Higher Heo,dquarters. 

Observat ion: The ;.-m:kings of US airoraft and RVNlIF aircraft 
(helicopters) are such that tho difference is nogligablo at any grGat 
distance. 

Evaluat ion: Once tho cease fire becane effect ive, specific 
instructions \Vere issued as to the eLlploynent of U.S. ilrny ,wiation assets 
in RVN, and ut ilization was strict ly Er.1ployed ds non-combat support. Ho,,'­
ever, the instructions ~rore classified. Also, no provisions Here unde to 
Llark the US assets so as to distinguish ther.l from other helicopters, 
o,med by RVN,\F. Such !~arkings could possibly have preventod the loss of 
a CH-47 helicopter on 16 February 1973 (Z+19) 1fhich also resulted in four 
injuries and one death. 

• llecomendations: That the nission of US assets (Non-combct) I 

be dissel.linated through all known neans of oOLlf.lUl1ication and that all air- ' 
craft be given large, distinguishing narkings. 

Cot)k1 .. ani!-.. flction: Nono. For oonsideration by higher head-
qU2:rtcrs. 

(c) logistics: 

Observat..!.9E.: lack of ccr_munication and control llith re­
gards to unservioeable oilitnry oquipnGnt, property, and trash. 

Evaluati.212: Du:cing this phase, the control of trash 
points 2nd trash trucks were ranI probleus. Guidance hnd to be clari­
fied 1~ith regards to 1;hat should be done vith all of the unservii-ceal)le US 
governnent Ir operty that had to be policed up and disposed of. Letters 
of instruction ,,'ere published containing general guidance on the proper 
disposition of unsorviceaqle US Goverlmont property. COLllJ£lnders guid-
8nce l,as issued on 1"hat to do with spocific property. 

Recomncndation: That specific plans and guidance be 
effected to insure tbat trash points and trolSh trucks are controlled. 
Procedures Dust be ir.lplcLlent cd to insuro that US property is no'c allo>Ted 
to be burned or dur.lped into tl1G local trash dunps to subsequently arrive 
on the black Llarket. 
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After fiction Eeport, 164th CiIG, 1 Hovenber 1972 - 14 March 1973, Cont'd 

Command Actions: Unit trash points were closed and con­
solidat ed int 0 one trash pOint-":ji9r" unit. Spec ia1 teams were organized 
at the unit level to monitor trash points and sort US property and dis­
pose of it in the appropriate manner • 

. Observation: Publication and dissemination of infor­
mation pertaining to stand d01<1n operations • 

. Evaluat~on: During the pre X-Day time frame, there 
",'ere many messages, letters of instxuction, and plans written and publish­
ed, All of this information received or published by the S-4 section ~s 
placed in a loose leaf notebook and separated by subject. This p.rovideo. 
one central location for m('lterial ·to be researched and referred to as 
needed. Letters that were published by this head<J.uart ers ",ent through 
norDal distribution to units. In some instances the intent and purpose 
of these instructions were confused ,lith normal day to day oper8tions. 
'rhis confusion CQuld have been eliminated if each [,lessE1ge, letter of in­
struction, or plan was identified as a stand dm-Jl1 procedure in case of 
cessat ion of host ilities in RViI. A code word to ident ify these instruc­
tions and pieces of correspondence shOUld have been designated and en-
t ered in the heading or subject portion of the correspondence. 

l1ecommendat i'?El!.: That plans made and procedures set 
up for such a non-standard method of turning in or tu:r:ning over e<J.uip­
Elent and property, as was accomplished in this stand d01Jn operation, be 
desi.gnated by a oode ,ford to be applioable to that operation only. That 
'chis code word be unclassified and placed in the heading or subject block 
of all oorrespondence pertaining to that operation • 

. Command Acj; ion: None. 

(3) 1Jithdra~l Phase: (5 February 1973 - 14 liaroh 1973) 

(a) Personnel: 

Observation: Strength accountability figures \fere 
based on morning report strength and not present for duty strength. 

. Evaluation: Numerous personnel reflected on the morn­
ing reports assigned strength were not physically present for duty, 
These personnel were in leave status (out of country) 'rDy, DTOC, and the 
hospital. Conse<J.uently, these personnel could not be dropped from the 
strength figures due to lack of orders. Shipping spaces had to be filled 
with present :':01' duty personnel. 

Recommendat ion: Personnel shipment shOUld be predica­
ted on present for duty streni,th rather than on assigned strength figures, 

.Command A~: Hone 

.9bservatiom Too many inspections hampered unit per­
forl:1ing mission of stand down. 

Evaluation: During the stand do",n and 1Vithdrawal-
phas e , unit missions ",'ere c ont inually interrupt ed by numerous inspect ions. 
These inspe ct ions could have been reduced in number and achieved the ".ame 
or better results. 

Recommendat ion: 'rhat all inspeot ions be coordinated 
\lith higher head<J.uarters and reduced in number. 
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(4) Roll-up phase: Not applicable 

3. §PED IFIC : 

a. Section 1: Significant organizational activities, 

(1) Personnel: Prior to the beginning of this reporting period 
preparations ifere underway to initiate stand do~m operations upon noti­
fication of a cease fire. Special Category personnel for mission essen­
tial duties, critical to the stand . down and ,Jithdrawal of forces fro[1 
RVN ifere identified and assigned those duties, These personnel '.lers 
briefed on the details and then allowed to formulate necessary plans ap­
plicable to their unit. Some of these key special action personnel in­
cluded; 4th ALC Liaison officer; Enhance Plus Project officer; KAPP Lia­
ison officer; Newport Liaison officer; PC&S Property officer. All offi­
cer and senior enlisted assignment preference statements were submitted 
to the appropriate career branoh. Personnel vere also identified to 
form the FPJJ'!IC and ICCS flight detachments. On 28 January 1973 (X-Day) 
the strength bf the 164th CAG was as follO\-ls: 

Offic~ Warrant Off ic er Enlisted Total 

65 63 473 601 

All units identified mission essential personnel that were to be ex­
tended past their DEJROS. The personnel were notified and request for ex­
tensions submitted. Personnel in leave or TDY status (R&R, Ordinary Lv, 
lilnergency Lv) were ident ified, Su,-.lmary Court s Off icers 'Here appoint ed 
to insure the personal affairs of these individuals vere taken care of 
and copies of orders forwarded for reassignment. Rosters w'ere submit-
ted with :';+Dates assigned for all personnel DEltOS' s, based upon projec­
ted tUrn in of e~uipment and aircraft. Thirty eight personnel were trans­
ferred from C/16th to the 18th CAC to conlplete personnel re~uirements for 
the FPJHC and ICCS flight detachments. Scheduling of personnel to depart 
\,as accomplished IA1<I higher head~uarters, as to the number of personnel 
per day. 

All Unit bunds, as ifell as the domestic hire fund, ifere closed and 
turned into group head~uarters for audit prior to 8 February 1973. The 
status of these funds and minimum probloms with turn in, can be attri':­
buted to the Annual Gone:ral Inspeotion conducted in January 1973. 'rhis 
inspection enhanoed the complete standdown and turn in of all items of· 
equipment. 

.,. 

Checks and cross checks were set up to insure all efficiencj reports 
\Vere submitted during cloaring prooedures. Other steps to insure smooth 
flow' of personnel included: Consolidation of hoalth and dental records, 
flight records, central turn in facility for personal clothing and e~uip­
ment; and a one time, 100;; urinalysis prior to lIithdrawal. By X+30, the 
group strength had been reduced to: 

Officer -VVarrant Officer 

42 34 239 

The morning report of C/16th was at "0" on 17 February 1973. Some 
personnel of the 611th TC, 774th !1edioal Detachment, and 345th Aviation 
Detachment (Div) 'were transferred to Head~uarters Compa ny, 164th CAG to 
facilitate olearing of thoir morning report" and deactivation of the 
units. All Funds were cleared fo:>: turn in after being audited_by 1st Avn 

Bde, __ --------------------------__ 
n 14 Barch 1973 the 164th CilG was dell10tivate Seventy five pers-

sonne re still located at Can Tho hd contingency missions. 
These personne e aSSl- e 18th Corps Aviation Coml:any until 

7 



After Action Report, 164thCAG, 1 November 1972 - 141'iarch 1973, Cont Id. 

X+55 at whioh time the morning report \Vas zeroed and all remaining per­
sonnel were carried as TDY enroute. 

(2) E'l.uipnent retrograde/turn over: E'l.uipment was identi­
fied for transfer to RVNAF and for retrograde. Special action officers 
"Tere appointed in each unit and were briefed for handling each type of 
transfer as re'l.uired. Prior to X-Day, all e'l.uipnent not to be retro­
graded was title transferred to RVNAF or tho 4th A LC (ARVN). Physical 
movement of this e'l.uipment to 4th Arc began on X-Day, initially by C/16th, 
and oontinued throughout all phases until the transfer was completed. ' 
All OH-6A aircraft were turned in to Newport by 1 February and turn in 
of All·-IG aircraft was complGted on 8 February 1973. CH-47 holicopters 
,Tere released for turn in as their [',iss ion was decreased. By 14 Feb­
~'Uary, 4 had been turned into Newport. On 16 February, one was des­
troyed by hostile fire while on an ICOS support mission anll one was 
turned in. By 21 February, tHO more had been turned in and the remain­
ing t"o were transferred to the 59th CAC in NIl III. By X+45, all e'l.uip­
mont (minus some air assets) had been turned in or retrograded. The re­
maining property book (18th CAC) "TaS cleared by hand receipting the re­
maining helicopters to the section commander and a certificate of pro­
perty bool, clearance issued to the unit by the 1st Avn Ilde. Although 
disposition of e'l.uipment 1Vas onc of the largest areas of tho stand do"m, 
very few problems were encountered. 

(3) Intelligence/Security: Prior to X-Day, thG assigned 
sector "as manned by personnel of C/16th. The duty officer was rotated 
throughout the group. The 18th CAC maintained respon:3ibility for the in­
tornnl security of the flight line. A groat amount of effort "DS used to 
police the perimeter, removing D11 tmsh, eXponded brass, and tho Clay­
more mines, All other equipment "ns left in place. On 6 February, tho 
Army Supp.ort Element assumed control and responsibility of this defense 
sector. Tho 18th CAC maintained rosponsibility of flight line security 
through X+45, : 

(4) Operations: Tactical and administrative missions oon­
tinued from 1 November 1972 until 27 Janua:c:' 1973. The major operation 
under way at 'Ghe beginning of this period "as recovery of a CH-47, "hich 
had been shot d01VD by an enemy Sli-7 missile, the evening of 31 October 
1972 (not covored in last ORLL). Seventeen US personnel \fere fatally iI/­
jured and all \·rere recovered. Numerous SA-7 firings "ere reported during 
this period but no US assets \fere hit. Utilization of CH-47 assets w~s 
increased inorder to prestock supply points for ARVN prior to tho cease 
fire. Preparations were made to remove US military and civilian person-
nel from tho Delta. Rosters of all such personnel and their location in 
fIR IV, \fere updated, specific areas designated for emergoncy extraction 
and a reconnaissanoe made of each area. Coordination 1Vas ~~de with the 
DRAC head'l.uarters on mission requirements after the cease firo. During 
the reporting period, prior to the cease fire, 7 OH-6A aircraft wore 
d01VDed by hostile fire, result ing inone fntality and two p0rsonnel medi­

, ..... , 

cally evacuated. By 27 Janunry 1973, t"fO additional flight detuchments -;- A_ ~ 
,loro formed to support tho FPJI.iC and ICCS. ~r 

The effoctive qpte of the cease fire was 0800 hours 28 January 1973. r '0' 
However, enemy init\ated hostilities continued. At 0750 hours (;,-Day) ~ 
one 122mm Rocket impacted on the South side of the airfield, damaging 
several buildings, one aircraft, and slightly wounding one US civilian 
(NHA). The FPJJVlC flight detachment began operation on this date also, 
in specially marked aircraft. At 0945 hours (X-Day) an 18th OAO aircrew 
,n'lG operating a FP,mO airoraft wh8n it \TaS hitwitl1 small arms, automa-
tic \TeapOns fire. One US passenger ,/as wounded in the leg, and the pi-
lot received fat8(l "ounds in the head. Non-combat support were the only 
missions flown on X-Day. a/16th ceased operations!l'he 18th OAC supported 
the DRAC "ith 10 UH-l aircxaft per day and incxeased the CH-47 support 
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to faoilitate setting up sites for the FPJ:;C and ICOS teams. The AAE, 
looated at the DRAC TOO .,as physioally moved into the l64th Group TOC 
on X+5, All missions were aooepted, but only those approved by the DRAC 
G-3 were flown. Over a period of two weeks, this system reduced the dai­
ly oommitted airoraft to 7, with an average of 3.8 hours blade time per 
day, per ship. 

During the withdrawal phase, the 164th Group continued to support 
the DRAC with 10 UR-l airoraft daily (when needed). All CH-47 require­
ments were either in support of FPJNC or ICCS teams looated in IlR III or 
;.m IV. On 16 l!'ebruary 1973, a CH-47 was shot down approximately 3 miles 
south of An Loo, RVN. ICeS equipment had been off loaded just prior to 
the inoident. All orew members were injured and the orew ohief subse­
quently died due to burns received in the crash. 

Turn in of CH-47 airoraft ws oompleted. H01,ever, permission oould 
not be obtained to transfer the Ull-l's. Eaoh RAC ,las tasked to retain 
sufficient assets for an "Operation Homeooming" mission. This require­
ment remained in effect until X+45. On X+30, the DRAC aircraft require­
ment was further reduced to 3 airoraft per day. This level was maintained 
until X+59. 

(5) Logistics: During the Pre j;-Day phase, supplies were 
beooming moxe readily available through supply ohannels. 'rhis put units 
in a muoh better posture for the phase .;+30 - ."+45 when they would not be 
reoeiving supplies. The 164th CAG began consolidation of all supply oper­
at ions into the Group S-4 in October 1972 and cot:1pleted this aotion prior 
to 15 January 1973. This also faoilitated the transfer of equi};tllent and 
property to llVNilF by only requiring instruct ions and oooxdinat ion being 
made with a limited numbex of personnel. It also allowed fox a muoh smoo­
thex opexation of this non-stand_8xd turn in proceduxe. 

On X-Day, all xepair parts xequest for vehicles wexe eancelled and 
deadlined vehicles were the fixst items turned in. The consolidated sup-
ply formulated final proceduxes for the proper tuxn in/ turn over of all 
equipment and property. The necessaxy paperwork l1as pxepaxed by the spec-­
ial action teams in the units and ohecked, verified, and documented appxo-- ,,' 
pXiately by the supply clerks. The basio plan and funotion of the conso- .' 
lidated supply concept \forked vexy ",ell to insure that all eqUipment and!, 
property "ont to the proper activity ox agency in accordance with the gui­
dance and instructions from higher headquaJ:ters. A method of turn in of 
TA-50 .;as established and this was acoomplished fxom X+5 - X+lO without 
problems due to tho Central Issue/Tuxn in Facility. All "c" rations and 
basic loads of ammunit ion were turned in by X+5. 

The problem of segregation of se:rvioeable/unserviceable US material 
fxom the trash points "as greatly undexestimated the first t'fO days after 
stand down. Immediate coordination Vias made ",ith the Vinnell Corp on dis­
position of this material and a LOI Vias sent to the units. Amnesty points 
were established "ithin the units fox all US material. 'rhis matexial "JaS 

segxegated and all serviceable items placed back into the system and unsex­
vioeable items moved to the retrogxade yard. The numexous txash pick up 
points w-exe consolidated at one location. This matexial was seperated to 
insure government matexial was not burned or hauled into the civilian oom­
munity for resale purposes, 

On 10 February, 0/16th completed tuxn in of equipment and their pro­
pexty book was cleared. Property books of the 611th TC, 345th .IIvn Det 
(Div) , and 774th Ned Det Vlere cleaxsd bet\,een X+28 and X+32. The property 
of Hq Co, l64th CAG and 18th CAC VIaS cleared on 16 J-1arch. All propeJ:ty 
books were audited by the 1st Avn Bde Hq pxior to release of the cOllllIDndexs. 
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(6) Transfer of oontrol of Air Combatant Assets: All UH-l 
aircraft were title transfered to RVHAF at Brigade level. Reoords of all 
airoraft assigned to C/16th "ere oorrected and paperwork prepared for re­
trograde of OH-6A and AH-1G airoraft. UH-l airoraft of C/16th I,ere trans­
ferred to the 18th CAC on X-Day. iln inventory of all TO&E line items was 
conduoted and a shortage list ,ras completed for eaoh line item. This was 
follOlved by an inventory of oamp and station (pc&s) property. All items 
Vlere tagged and a list by FSH was submitted to the consolidated supply. 
The aviation related tools of C/16th and armament systws of all aircraft 
were processed through the KAY£, yard in Saigon. Tool sots of the 18th 
CilC and 6llth TC were transferred to RVHAF in February and IIaroh 1973. 
Those tools neoessary to support the ICCS and F'J?JI1C airoraft I~ere band re­
oeipted baok to NHA personnel. Tho 611th TC float 'OR-l's ;rere tho only 
airoraft transferred to RVHAF prior to X+45. Those aircraft remaining on 
the 18th CAC property book \vere hand rooeipt eel to tho user and the pro­
perty book oleared by a Oertifioate from Brigade. 

(7) Transfer of functions and reporting: Only three sig­
nifioant transfers of functions ocourrod during tho stand dovn. On 6 
Fobruary 1973 the mess faoility of C/16th ,rcs closed and responsibility 
assumed by the 18th CAC. On 6 February, renponsibili ty for base seour-
ity ,ms assumed by the Army Support Elemont. On 17 February, the 18th 
CilC mess faoility "as transferred to tho 91st Composite futtalion. All 
reporting procedures terminated v1ith the cloGG out of unit morning reports. 

(8) Trqnsfer of billeting, installed property and e'l.uipment. 
One hundred peroent inventories of all equipment and property "ere brought 
up to date nnd the necessary paper work \ms prepared. 'rurn in/turn over of 
all equipment and property physioallJ' on hand ,ms oompleted by the) units 
speoid action teams. illl buildings Here inspected and turned over to 
PAi:£ as they \Vore cleared of personnel. 

b. Seotion 2: COE1l1l13.ndors Comments - See Paragraph 2, seotion 2. 
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