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DEPARTMENT OF THE ARIY
HEADQUARTERS 164TH CGIBAT AVIATION GROUP
APO San Francisao, 96215

AVBAW-C 9 Hareh 1973

SUBJECT: After Action Report

Commander

lst Avimtion Brigade
4F0 San Franeisco, 96309 doe
ATTN: AVBAGC

Pre Stand Down, Stand Down, and Withdrawol of the unit from the Republic
of Vietnam, pursuvant to directives rveccived before and affer tormination

1. PUHPOSE: To establish a rocord of activity by the 164th CAG during w &

of hostilitios.

2, GENERAL: This report covers the period 1 November 1972 through 14
Harch 1973 inclusively.

as DSeotlon 1: Significant Organizational Activities.
(1) Pre %-Day Phase (1 November 1972 - 27 January 1973)

(2) Personnel: Key and speciol ocategory personnel for mis-
sion essentinl duties, critical to the stand down and withdrawal, wexre iden-
tified, bricfed, and assigned those duties.

(b) Equipment retrograde/turnover: All units conducted an
inventory of all organizational and installation property and made gener-
al plans for turn in of property. Certain non-aviation equipment was ti-
tle transferred to the 4th ALC (ARVN) and hand receipted back to the units.

(¢) Intelligence/security: The 164th CAG contimued to pro-
vide personnel and equipment for their assigned seotor of base security.

(d) Operations: Tactical and administrative missions con-
timied during this period. Coordination was made with the DRAC Headquar~ |,
ters on required aviation support aftexr X~Day. '

(e) Logistios: All mpecial oategory personnel and the Group
s=4 held numerocus meetings for planning purposes. Property books, issue
functions, and unit supply activities were consolidated into a Central Is-
sue facility.

(f) Transfer of control of air combatant assets: 411 units
conducted extensive inventories of all assets and shortage lists were pre-
pared, Items for retrograde were identified and movement control docu-
ments were prepared. Alreraft, not to be retrograded, were title trans-
ferred to RVNAF at Brigade level,

(8) Transfer of functions and reporting: There was no
transfer of functions or reporting during this period, '

(h) Transfer of billeting, bages, ingstalled property and
equipment and other real property: Planning was accomplished to imple-
ment the smooth transfer of post, camp, and station (PC&S) property and
billets, by publishing a letter of instructions to the using units state
ing the standards of maintenance and police which wounld be met,

(2) Stand down Pnase (28 January 1973 - 4 February 1973)
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(a) Personnel: Rosters were prepared showing tentative de-
parture dates of personnel by L-Date, Ilission essemtial personnel were
identified and DER(S extensions were requested. Transfer of personnel
within the Group was effected to meet mission requirements.

(b) Equipment retrograde/turnover. Several non~aviation
items of equipment were returned te the 4th AIC by all units, the major~
ity being from Troop "C" (Air) 16th Cavalry (C/16th).

(c) Intelligence/security: The 164th C4G continued to pro-
vide personnel and equipment for their assigned sector of base seourity.

(d) Operations: On x-Day, C/16th ceased operations. Units
began closing flight records, based on the schedule of personnel depar-
tures. The DRAC aircraft requirement was reduced to 10 aircraft per day.
The Four Power Joint IMilitary Commission (FPJiC) and International Com-
mnission of Control and Supervision (ICCS) flight detachments began opera-
tions, CH-47 helicopter support was increased for MR IV and MR IIT to
provide support for the ICCS and FPJC,

(e) Logistics: Provisions were made to turn in TA~50 and
personal clothing and equipment to avoid last minute confusion. 411 per-
sonnel were encouraged to ship hold baggage. The liegs facility for C/16th
was closed and the books were audited at lst Aviation Brigade.

(f) Transfer of control of air combatant assets: Movement
of OH-64 and AH~1G aircraft for retrograde was initiated. 411 UH~1 aiz~
craft, assigned to C/16th, were transferred to the 18th CaC.

(g) Transfer of functions and reporting: No changes were
made during this period.

(h) Transfer of billeting, installed property and equip-
ment and other real property: Inventory of C/16th PC&S property was com-
pleted, preparatory tc transferring the buildings to FA&E. Extensive
worle was deone in area police and segregation of unserviceable material
and trash.

(3) Withdrawal phase (5 February 1973 ~ 14 March 1973)

(a) Personnel: The 164th CAG strength continued to decline
throughout this phase. The roxning report strength of ¢/16th reached 70" *
and the unit was inactivated. On X+30, a hold was placed on all person-
nel movement by higher headquarters, but was later resumed through X+45.
On #+45 (14 March 1973) the remaining personnel of the group were trans~
ferred to the 18th CAC to facilitate the complete deactivation of the
group. The 18th CAC remained operational until X+55. A1l personnel re-
maining were cleared, and placed "TDY Enroute", until X+59. 41l records
were closed and turned in through proper channels.

(b) Equipment retrograde/%urn/turnovers During this phase
the physical movement of all equipment was completed, The transfer and
turn in of all other items was alsc accomplished.

(c) Intelligence/security: The 164th CAG was relieved of
Bage Security requirements and replaced by Vietnamese Security Forces on
£+410, The Army Support Element, Can Tho AAF assumed full respon51bllity
for the Can Tho Base Defense.

(4) Operations: The Group contimed to support the DRAC
with 10 aireraft per day through 27 February 1973. Mission requirements
were then reduced to 3 aircraft per day for the DRAC support. CiH-47
support was no longer required im HR IV. Flans were made to support any
phase of "Operation Homecoming® through 14 larch 1973. A1l flight re-
cords were closed and unit operations stood down.
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(e) logistics: During this phase property books were
cleared and audited., All additional equipment was transferred to the
Vinnell PC&S.

(f) Transfer of comtrol of air combatant assets: All re~
maining aviation assets were turned into the KAPP yard in Saigon; air-
craft and toole to RVNAF and Air America,

(g) Transfer of functions and reporting: Reporting proce-
dures were terminated with the close~out of all morning reports and air
operations.

(h) Transfer of billeting, installed property and equipnent
and other real property: " The final transfexr of PC&S property and billets
wag acconplished during this period.

b. Section 2: Commanders/Chief's Observations and Recommendations.,
(1) Pre X-Day Phase (1 November 1972 = 27 January 1973)
(2) Personnel:

Obgervation: Drawdown prior to the cease fire and sub-
gequent deactivation of military porsonnel has compelled this group to use
military in administrative and supervisory positions in the 611th TC and
contraot civilians t¢ perform the airecraft maintenance.

Evaluation: The 61lth TC functioned most efficiently
under this system. Adoption of the system has additionally allowed for
more goldiers to be reassigned outside RVN, while the unit contimues to
accomplish the nission.

Recomnmendationt Adoption of this type organization for
units in combat areas or areas wherce nilitary ceilings are imposed, to in~
clude operational aviation units, will allow the Army to continue mission
acconplishment while releasing soldiers to be reassigned elsewhere. The
decrease in soldler mechanies, subgtituted by contract U,8. Civilians,
would allow those assigned military men to be supervisors or in MCS's not
guitable for contract.

-

Command Action: Referred to higher headquarters,

Observation: 3Based on the inpending cease fire, per =~
sonnel replacenents virtually stopped through the months of Movenber,
Decenber, and Jamuary, yet units were forced to release personnel forx
DERCE as the ellusive cease fire dete was not gufficient justification
to extend said personnel,

Ivaluation: Units of the 164th CAG were, at times,
forced to operate at manning levels which werc less than 60% of their

authorized strength and many of the persomnel were untrained. This had

detrinental effects in the areas of Safety, norale, and reduced aircraft

availability.

in sufficient numbers to maintain an adequate nanning level fox migsion

accomplishnent, or reduce missions commensurate to the number of pexrson- !
nel available. Give the unit Commander more authority to retain or re~

lecase persormnel by name.

Reconmendations: That replacement of persomnel continuec

Command Action: The group consolidated as many func-
tions as possible, i.e., supply, motor pools, property books, etc,, in-
order to better utilize the available persomnel. |
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(b) Operationss

Ohsexvation: Claseified, olose hold, messages were re-
ceived concerning the organization of special flight detachicnts which
were to be operational on f~Day.

Zvaluation: Both flight detachments (FPJNC and 10CS)
could have been organized more efficiently had the security classifica~
ticn of this mission been less stringent. Ag handled, personnel assigned

to these detachnents were only vaguely aware of their nission or chain
oi' command.

Reconmendation: That a reduced security classifica~
tion be utilized for messages and operations of this nature, particular-
ly when the establishnent and purposc of these organizations was released
through the news media long before they were established.

Command Aetion: Referred to higher headquarters.

(¢) Transfor of oontrol of air combatant assets:

Observation: Iast nimte procedural changes in transe
fer of Project Enhance Flus equipnent made hastily conducted inventories
subjeot to error.

Evaluation: The intent and purpose of the transfer of
aviation gencral support equiment to REVNAF under Project inhance Plus
was clearly understood as outlined in the lst Avn Bde L0OI and OPIAN 215,
lowever, on 25 Jamwary 1973 (4-3) a requirenent was received to provide

a list of this equipment, identified by FSN, nomenclature, and quantity
considered appropriate for RVNAF transfer to G-4, Headquarters lst Avn
Bde NII' X~1, If said equipment was not on this recorded 1igt, then it
would not be transferred under the provisions of Project Enhance Flus.
This procedure was not indicated in any previous instructions nor plans
nade at this level., It required a last ninute, hurried, inventory of
this equipment to insure that it could be transferred as intended. The
plans nade and instructions received at this level were to be effected

as stated in the one mentioned I0L, This short suspenscd requircment

wag colipounded by the fact thet units were in the nidst of rcorganization
to ncet the requirements for personnel and cquiwmient for future stand
down opcrations and for aviation support of the FPJIC and ICCS.

Recommendation: Plans and coordination should have
been made at the appropriate level of conmend to insure that the requir-
ed lists were provided in advanceo. Accurate lists of this tyve of equip-
nent actually on hand are difficult to obbtain under normal operations.
Vhen urgent operational requirenents exist, as happencd during this per-~
iod, it is even nore difficult,

Command Action: BSpecial teams were organized fron the
applicable units and briefed by the S-4 as to the action required. The
lists were prepared and telephonically reported to G-4, lst Avn Ede.

(2) stand down phase (28 Jarmary 1973 - 4 Febmuary 1973)
(a) Personnel:

Cbservation: liany of the persomnel assigned to support
the peace keceping organizations never received briefings.

Evaluation: It was common practice for the Chiefs of
the special detachments to select persomnel with little or no coordina-
tion with anycne, ineluding the individual ccncerned. People werc aler-
tod to nove on very short notice with no authority from Brigade ox 527
Psc,
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Reconmendation: That personnel be identified and coor-
dination effected with the parent organization and Brigade as a ninirmn,

Conmand Action: This group did not pernit anyone to
liove until clearance was received fron Brigade and the 527 PSC.

(b) Operations:

Obaervation: Iuch emphasis was Placed on the special rark-
ings of the ICCS and FPJC aircraft in order to distinguish then as non-
conbatant aircraft,

Evaluation: It is apparent that hostile forces were unaware
of the purpose of thesc specially narked aircraft, not that it aade any
difference as later proven when onc pilot of a FPJuC ship was fatally
wounded on X-Day, and an ICCS prilot was wounded on X+31l., Other aireraft
of these detachuents were fired on betweon those two periods. Sone of
these problems can be attributcd to the security classification of these
units pricr to their beconing operational,

Recommendation: That the burpose of such flight detachnents
be disseninated through all known reans of communication and far in ad-
vance of their beconing operational.

Command detion:: Referred to Higher Headquarters,

Observation: The narkings of US aircraft and RVNAF aircraft
(helicopters) are such that the difference is negligable at any great
distance.

Evaluations Once the coase fire becane effective, specific
ingtructions were issued as to the employnent of U,S. Arny aviaticn assets
in KVN, and utilization was strictly employed ds non~combat support, How-
ever, the instructions were clagsified., Algo, no provigions were made to
nark the US assets so as to distinguish them from other helicopters,
owned by FVNAF, Such markings could possibly have prevented the loss of
a CH-47 helicopter on 16 Februaxy 1973 (X+19) which also resulted in four
injurics and one death.

Recommendations: That the nission of US assets (Nonmcombat) .
be disseninated through all known feans of coawmupnication and that all air-
craft be given laxge, distinguishing markings.

Comand fotions Wone. For consideration by higher head-

quarters,
(¢) Iogistics:

Obgervation: Iack of caumunication and control with re-
gards to unserviceable nilitary equipncnt, property, and trash.

Zvaluation: During this phase, the control of trash
Points and trash trucks were real problems. Guidance had to be olarie
fied with regards to what should be done with all of the unserviceahle US
governient moperty that had to be policed up ard dispogsed of, Letters
of instruction were published containing general guidance on the proper
disposition of unserviceable US Governnent property. Conmanders guid-
ance was issued on what to do with specific broperty.

Recomnendation: That specific plens and guidance be
effected to insure that trash points and trash trucks are controlled.
Procedures must be implemented to insure that US DProperty is not allowed
tc be burned or dunped into the local trash duaps to subsequently arrive
on the black narket.
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Command Actions: TUnit trash points were closed and con-
solidated into one trash polmt per unit. Special teams were organized
at the unit level to monitor trash points and sort US property and dis-
pose of it in the appropriate manner.

Observation: Publication and dissemination of inforw
mation pertaining to stand down operations.

IEvaluation: During the pre X-Day time frame, there
were many messages, letters of instruction, and plans written and publish-
ed, All of this infommation received or published by the S~4 secticn was
placed in a loose leaf noteboolk and geparated by subject. This provided
ohe central location for material to be researched and referred to as
needed. ILetters that were published by this headquarters went through
nornal distribution to units. In some instances the intent and purpose

of these instructions were confused with nommal day to day operations.
This confusion could have been eliminated if each mnessage, letter of in-
gtruction, or plan was identified as a stand down procedure in case of
cessation of hostilities in RV, 4 code word to identify these instiuc-
tions and pieczs of correspondence should have been designated and en-
tered in the heading or subject portion of the correspondence.

lecommendat iong: That plans made and procedures set
up for such a non-standard method of turning in or turning over equip-
ment and property, as was accomplished in this stand down operation, be
designated by a code word to be applicable to that operation only. That
this code word be unclassified and placed in the heading or subject block
of all correspondence pertaining to that operation.

Command Action: None.

(3) Withdrawal Fhases (5 February 1973 - 14 sareh 1973)
(a) Personnels

Obgervaticn: Strength accountability figures were
based on morning report strength and not present for duty strength.

Evaluation: Wunerous persomnel reflected on the morn-
ing reports assigned strength were not physically present for duty, .
These personnel were in leave status (out of country) TDy, DTOC, and the
hospital. Consequently, these persomnel could not be dropped from the
strength figures due to lack of orders, Shipping spaces had to be filled
with present ior duty personnel.

Recommendat ion: Personnel shipment should be predica-
ted on present for duty strength rather than on assigned strength figures,

Command Action: Hone

Observation: Too many inspections hampered unit per-
forming migsion of stand down.

Evaluation: During the stand down and withdrawal
phase, unit missions were contimually interrupted by numerous inspections.
Thegse inspections could have been reduced in nuaber and achieved the same
or better results.

Recommendat ion: That all inspections be coordinated
with higher headquarters and reduced in number.

Command Action: None
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(4) Roll-up phase: Not applicable
3., SPECIFIC:
a. Section 1:! Significant organizational activities.

(1) Personnel: Prior to the beginning of this reporting periocd
preparations were underway to initiate gtand down operations upon noti-
fiecation of a cease fire. Special Category personnel for misslon esseh-
tial duties, critical to the stand .down and withdrawal of forces from
VN were identified and assigned those duties. These personnel were
briefed on the details and then allowed to formulate necessary plans ap-
pilicable to their unit. Some of these key special action pexsonnel in-
cludeds 4th AIC Liaison officers Enhance Plug Project officer; KAFPP Lia-
ison officer; Newport Liaison officer; FC&S Froperty officer. 411 offi-
cer and senior enlisted assignment preference statements were submitted
to the appropriate carcer branch., Personnel were also identified to
form the FRIMC and ICCS flight detachments. On 28 January 1973 (XHDay)
the strength of the 164th CAG was as follows:

Officer Warrant Officer Enlisted Total
65 63 473 601

A11 units identified mission essentiml personnel that were to be ex-
tended past their DEROS. The personnel were notified and request for ex-
tensions submitted. Personnel in leave or TDY status (B4R, Ordinary Lv,
Fmergency Lv) were identified. Suamary Courts Officers were appointed
to insure the personal affairg of these individuals were taken care of
and copies of orders forwarded for reassigrnment. Rosters were submite-
ted with »+Dates assigned for all personnel DEROS's, based upon projec-
ted turn in of equipment and aircraft. Thirty eight persomnel were trans-
ferred from C/l6th o the 18th CAC to complete personnel requirements for
the FPIC and ICCS flight detachments, Scheduling of personnel to depart
was accomplished IAW higher headquarters, as to the mumber of personnel
per day.

411 Unit Funds, as well as the domestic hire fund, were closed and .
turned into group headquarters for audit prior to 8 February 1973. The -°
status of these funds and minimum problems with turn in, can be attriw
tuted to the Annual General Inspection sonducted in Januazy 1973. This
inspection enhanced the complete standdown and turn in of all items of -
equipment . '

Checks and cross checks were set up to insure all efficiency reports
wore submitted during clearing prooedures. Other steps to insure smooth
flow of personnel included: Consolidation of health and dental records,
flight records, central turn in facility for personal clothing and equip-
ment; and a one time, 100% urinalysis prior to withdrawal. By £+430, the
group strength had becn reduced to:

Off icer Warrant Officer Enlisted Total
42 34 163 239

The moxning report of C/16th was at "0" on 17 February 1973. Some
personnel of the 611th TC, 774th Medical Detachment, and 345th Aviation
Detachment (Div) were transferrcd to Headquarters Company, 164th GAG to
faeilitate clearing of their morning reports and deactivation of the
units. A1l Funds were cleared for turn in after being audited by lst Avn
Bde,

n 14 liarch 1973 the 164th CAG was deactivate Seventy five pers-
re gtill located at Can Tho ad contingency missions.
These peraonné 5 16th Corps Aviation Company until

7
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£+55 at whioh time the morning report was zoerced and all remaining per-
gomnel were carried as TDY enroute.

(2) Squipment retrograde/turn over: Equipment was ident i-
fied for transfer to RVNAF and for retrograde, Special action officers
were appointed in each unit and were briefed for handling each type of
transfer as required. Prior to X-Day, all equipment not to be retro-
graded was title transferred to RVNAF or the 4th ALC (ARVN), Physical
novement of this equipment to 4th AIC began on X=Day, initially by C/l6th,
and oontinued throughout a2ll phases until the transfer was completed,
A1l OH-b6A aircraft were turned in to Newport by 1 Februvary and turn in
of AIL-1G aircraft was completed on 8 February 1973, CH~-47 hclicopters
were released for turn in as their mission was decreased, By 14 Feb~
ruary, 4 hed been turned into Newport. On 16 February, one was des-~
troyed by hostile fire while on an ICCS support mission and one wasg
turned in. By 21 February, two more had been turned in and the remsin-
ing two were transferred to the 59th CAC in MR III, By X+45, all equip~
ment (minus some air assets) had been turned in or retrograded. The re~
maining property book (18th CAC) was cleared by hand receipting the re-
maining helicopters to the section commander and a certificate of pro-
perty book clearance issued to the unit by the lst Avn Bde. Although
disposition of equipment was one of the largest areas of the stand down,
very few problems were encountered,

(3) Intelligence/Security: Prior to A-Day, the assigned
sector was manned by personnel of C/thh. The duty officer was rotated
throughout the group. The 18th CAC maintained responsibility for the in-
ternal security of the flight line. A great amount of effort was used to
police the perimcter, removing all trash, expended brass, and the Clay-
more mines, All other equipment was left in place. On 6 February, the
Army Support Element assumed control and responsibility of this defensc

sector. The 18th CAC maintained responsibility of flight line security
through X+45. g

(4) Operations: Tactical end administrative missions con-
tinued from 1 November 1972 until 27 Jamaxy 1973, The major operation
under way at the begimning of this period was recovery of a Ci-47, which
had been shot down by an enemy SA~7 missile, the evening of 31 Cotober *
1972 (not covered in last ORLL). Seventeen US personmnel were fatally ip-
Jured and all wexe recovered. Numerous S4-7 firings were reported during
this period but no US assets were hit. Utilization of CH-47 assets was
inereased inorder to prestock supply points for ARVN prior to the cease
fire. Prerarations were made to remove US military and civilian person~
nel from the Delta. Rosters of all such persomel and their location in
MR IV, were updated, specific areas designated for emergency extraction
and a reconnaissance made of cach areca., Coordination was made with the
DRAC headquaxters on mission requirememts after the cease fire. During
the reporting period, prior to the cease fire, 7 (ll~64 aircraft wore
downed by hostile fire, resulting inone fatality and two personnel medi-
cally evacuated. By 27 Jamuary 1973, two additional flight detachments

werce formed to support the FPJNC and ICCS. (~25~0}L

The effeetive QQte of the cease fire was 0800 hours 28 January 1973,
However, enemy initiated hostilities comtimed. At 0750 hours (3-Day)
one 12Z2mm Rocket impacted on the South side of the airfield, damaging
several buildings, one aircraft, and slightly wounding one US civilian
(NHA). The FPJMC flight detachment began operation on this date also,
in specially marked aircraft, A4t 0945 hours (X-Day) an 18th CAC aircrew
wap operating a FPJUC aircraft when it was hit with small arms, automa-
tic weapons fire. One US passenger was wounded in the leg, and the pi~
lot received fatgl wounds in the head. Non-combat support were the only
missions flown on X~Day. C/16th ceased operationsThe 18th CAC supported
the DRAC with 10 UH-1l aircraft per day and increased the CH-47 support
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to facilitate setting up sites for the FPJ:C and ICCS teams. The AAE,
located at the DRAC TOC was physically moved into the 16é4th Group TOC

on X+5, All miseions were accepted, but only those approvéd by the DRAC
G-3 were flown. Over a period of two weeks, this system reduced the dai-
ly committed aireraft to 7, with an average of 3.8 hours blade time per
day, per ship,

During the withdrawal phase, the 164th Group continued to support
the DRAC with 10 UH~1 aircraft daily (when needed). 4ll CH-47 require-
mnents were either in support of FPIMC oxr ICCS teams located in IR IIT or
#R IV. On 16 February 1973, a CH-47 was shect down approximately 3 miles
south of An Loo, RVN, ICCS equipment had been off lcaded just prior to
the incident. All crew members were injured and the ecrew chief subse~
gquently died due to burns received in the crash.

Turn in of CH-47 eircraft was completed. However, permission could
not be obtained to transfer the Uid-1l's, Each RAC was tasked to retain
sufficient assets for an "Operation Homecoming" mission. This require-
ment remained in effect until X+45. On X+30, the DRAC aircraft require~
ment was further reduced to 3 aireraft per day., Thizs level was maintained
until X+59,

(5) Logistics: During the Pre K«~Day phase, supplies wexre
beconing more readily available through supply channels. This put units
in a much better posture for the phase 4+30 -~ i+45 when they would not be
receiving supplies. The 164th CAG began consolidation of all supply oper-
ations into the Group S-4 in October 1972 and completed this action priox
to 15 Jamuary 1973. This also facilitated the transfer of equipment and
property to RVNAF by only requiring instructions and cooxdination teing
nmade with a linited nmumber of persomnel. It also allowed for a much smoo-
ther operation of this non-standard turn in procedure.

On H«Day, all repair parts request for vehicles were eancelled and
deadlined vehicles were the first items turned in. The consolidated sup~
ply formulated final procedures for the proper turn in/ turn over of all
equipment and property. The necessary paperwork was prepared by the spec-
ial acticon teams in the units and checked, verified, and documented appro=
priately by the supply clerks, The bagic plan and function of the conso-
lidated supply concept worked very well to insure that all eguipment and,
property went to the proper activity or agency in accordance with the gui-
dance and instructions from higher headquarters. A method of turn in of
TA-50 was established and this was accomplished from &+5 - X+10 withoub
problems due to the Central Issue/Turn in Facility. 411 “C" rations and
basic loads of ammunition were turned in by X+5.

The problem of segregation of serviceable/unserviceable US material
from the trash points was greatly underestimated the first two days after
gtand down. Immediate coordination was made with the Vinnell Corp on dis-
pogition of this material and a I0I was sent to the units. Amnesty points
were established within the units for all US material. This material was
segregated and all gerviceable items placed back into the system and unser-
viceable items moved to the retrograde yard. The numerous trash pick up
points were consolidated at one location. This material was seperated to
insure govermment material was not burned or hauled into the civilian com=
munity for resale purpcses.

On 10 February, C/16th completed turn in of equipment and their pro-
perty book was cleared. Property books of the 611th TC, 345th Avn Det
(Div), and T774th Med Det were clearaed between X+28 and X+32, The property
of Hq Co, 164th CAG and 18th CAC was cleared on 16 March, All property
books were audited by the lst Avn Bde Hg prior to release of the commanders.,
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(6) Transfer of conmtrol of Air Combatamt Assets: All UH-1
aircraft were title transfercd to RVIUAF at Brigade level. BRecords of all
aircralt asgigned to C/16th were correctoed and paperwork prepared for re-
trograde of OH-64 and AH-1G aircraft, UH-l aireraft of C/16th were trans~
ferred to the 18th CAC on X-Day, 4n inventory of all TO&E line items was
conducted and a shortage list was completed for each line item. This was
followed by an inventory of oamp and station (PC&S) property. 41l items
were tagged and a list by FSN was submitted to the consolidated supply.
The aviation related tools of C/16th and armament systems of all aircraft
were processed through the KAFP yard in Saigon., Tool sets of the 1B8th
CAC and 611th TC were transferred to RVNAF in February and iiarch 1973.
Those tools necessary to support the ICCS and FPJMC aireraft were band re~
ceipted back to NHA persomnel. The 611th TC float UH-1l's wers the only
airecraft transferred to RVNAF prior to £+45. Those aircraft remaining on
the 18th CAC property book were hand receipted to the user and the pro-
perty bock cleared by a Certifiocate from Brigade.

(7) Transfer of functions and reporting: Only three sig-
nificant transfers of functions oceurred during the stand down, On 6
February 1973 the mess facility of C/l6th was closed and responsibility
assumed by the 18th CAC, On 6 February, responsibility for base secur-
ity was assumed by the Army Support Tlement. On 17 February, the 18th
CAC mess facility was transferred to the 91lst Composite Battalion, 4All
reporting procedures terminated with the ¢lose out of unit morning reports.

(8) Tragnsfer of billeting, installed property and cquipment.
One hundred percent inventories of all equipment and property were brought
up to date and the necessary paper work was prepared, Turn in/turn over of
all equipmort and property physically on hand was completed by the units
specinl action teams. All buildings were inspected and turned over to
PAGE ar they were cleared of personnel.

b, Section 2: Commanders Comments ~ See Paragraph 2, section 2.

(W 4 o ;

" PREDFRICK E. COOPER ITT<~"" i
e AR '
Copmnder '\
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