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BIBLIOGR<PHICAL NOTE

A1l gates, orders and TOXEL's indicated in tre text were
authenticated. All statements including facts, figures, and percen-
tages made in the text were verified either from conversations with
responsible individuals or extracts fram authenticated records. The

author has reviewed all comments with prudence and feels there is no

doubt to their validity and accuracy.

ROBERT D. sNDERSON
Capt ., Unit Historian
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116th Aviation Com:+ry (Airmobile)
11th Aviatiecn Hattalion
AP0 US Forces 96345
1. Hission and Resources

Thne 116th aAviation Company was achiveted at Fori Bragg, North
Carolina on 5 July 1965 by Headquarters, 3rd United States Amy fGeneral
Order Number 200, dated 12 July 1965, as amended, Ma jor Richard 4,
Humes was named commander of the organization, whe in turn named Hajor
Walter E. Parker as his executive officer, The 116th Aviation Company
was organized under TO&E 1-77E; dated 15 July 1963, The mission of the
316th Aviation Company is to giovide direct support to the lst Infantry
Divisicn in the Republic of Vieétnam, The 116th is under cammand of the
J1th Avistion Buttalion which ih turn is assigned to the 12th sviation
Giroup. The 116th consists of a company headquarters, two (2) lift
platoons, one (1) amed platoon, and one (15 service platoon. Per-
sonnel authorized consist of 14 officers, 41 warrant officers, and
115 enlisted personnel, The compeny eguipment consists of 16 each

Ud-1D and nine (9) each UH-~1B helicopters, 39 motor vehicles, and other

equipment peculiar to an airmobile compamy. The company has the follow-

ing units zttached, which were activated by the same general orcer as
the 116th:
1
a, The 283rd Signzal Detachment which provides avionics repzir

support. The detachment has one (1} officer and nine (9) enlisled

nen authorized,

1 TO0&E 11..500D (pars i2, RL Tean)
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b. The 3%92nd Transnortation D..' ~2hment which providss 3rd
echelon aircraft maintenance support, T+ detachment has two (2)
officers and 70 enlisted men authorised,

¢, The Lglst Medicel Detachment which provides medical.
suppori. The detachment has one (1) officer (flight surgson) and
eight (8) enlisted men authorized. -

The four (4) units resided at ‘Fort Bragg, North Carolina, from
activation dote until 27 September 1965, On 27 and 28 September 1665,
personnel §f the four (4) units were airlifted fraam Fort Bragg to : |
San Francisco, California, The personnel were loaded aboard the UskS
Barrett 2t Qakland army Terminal., The USNS Barrett departed COWJL on
29 Septcmber 1965 and arrived in vietnam on 20 October 1965, ?he units
unloaded at approximately 1530 hours on 20 October 1965, at Vu;g Tau,
Vietnam and were flown to Begn Hoa Airfield approximately 10 miles
north of Saigon, The units were then trucked to a staging area
University City) just outside of Saigon. The units remained at the
staging area until 4 November 1965 when ther again moved. The nove
was accomplished in stages and was completed by 9 November 1965, The
new and permanent location was Phu Loi airfield (also called Phu Cuong),

approxinately 12 miles northeast of Saigon., 4ll personnel and cperationzal

elements (i.e, orderly room, operctions, intelligzence, mess facility. and

’

TOYE 55-500R (as chenged by para 4, KI} Team)
TO&E 8-500D ( para 09, Teun 0is}
- Sce Inclosure {3
See Inclosure #1
Sce Inclosure #1
See Inclosure #1
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maintenance) were tilleted in tents. IU-: vans were utilized for their
intended purposes.

TL, Cperations and Training

The avietors assigned to this comrand contained u wenlth of
experionce as the average time for ali aviciors was 2313 howrs, How-
ever, fiighy iraining (limited by aircraft eveilability) was cenducted
at Fort Bragg. North Caroline with appreximeteliy 1200 hours being
flewn from I 4ugust to 26 September 1965. Manuevers +that were covered
in the *raining program weres gunnery training (Me6); fome tion flying
{Loth day and night); siing loads; and low level navigation. Upon
cirival in Vietnam aviators of three (3) of the four (4) wmits weio
vlaced ca temporary duty to the 145th Lviation Battalion for furthexr
training cnd country orientetion. Extensive gunnery treim ng (-5,
.6, and ¥M-16) was conducted at Vung Teu for the gun platoon and
other aviators of the company. Also, M-60 gun training was conducted
For door gunners and avietors. In addition. decca and instrument -
tveining was conducted at and in the vicinity of Phu Loi, Bein Eoe,
Vung Tau, and the Saigon arcas.

The experience level of the helicopter crew chiefs and
mechanics on the UH«1l helicopter and T-53 turbine engine left muéh to
be desired. A4pproximately 408 of the mechanics lacked practical
¢xperience on the helicopter and the engine, aithouch apprgximately
80% had been to a service schoole This uwecossitated an AMMILP iyoe

course of 80 hovrs duration to be conducted et Fort Bregg, liorth

8 Army fLircreft Mobile Tochnicul fAssistence Program
¥ J&¢
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Carolina, Due t¢ the late receipt of sorsonnel, an 2dditionel class
| : i )
of 40 hours duration was conducted onboexd ship enroute to our destina-
ticn.

#lthough the unit became operniional on 7 Decarmber 3.965 the

<apanfility wes seriously limited as diwcussed wnder fection —IT and

Vo Missisns sccomplished were medical evacuation, tattaliomw sourier,

couba% assaults, dircct and other ccrbat support nissions, fire teanm
(gunsﬁips) support, liaison, and administrative.

' On the morning of 26 December 1965 two fire tesms (led by
ngor§M3n*raﬂ33from the gun platoon were dispatched to provide convoy
so7er | for the lst Brigede, lst Infantry Division. The convoy was
doving frob the vicinity of Phouc Vihh to Ap Dong Sece While the

9

SOoNvey wes cnrcute it was enbushed by an estimated squed of Viet &

Cong
with gutcmatic weapons. The fire tean was innediately called into
ingage the V.C. 4ifter approximately 45 minutes using rockets ond
nachine gune with assistance from TAC air the anbush was defestad with
wae Veln breaking contact. 4 sweep by the U8 infentry revealed uc
confixped V.C. KIL's or WIi's, There wera no US casualties as regult
of the| anbush. This incident was the 116thfs first significanv ine
counter with the V.Ce, although the unit's aircraft an? pilots Lad
participateﬁ in combat assualts with other unite 2nd hed received
sporadic ground fire.

The ebtve nissicng were both in suppoit of the lst Iulaatry

Divisien ané the dasy of 4he Republic of Viotran CLRVN}c Shee
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1 Decentber 1965 101,400 peounds ofcarzc has bgen hauled ard 1567
trocps have been airlifted.: Lpproxinasely 1576 scrties were Slown
with the aviators loggzing 479 hours to ecconplish the afcrementioned
Dissions.
III. HMaintenance and Supply

During the period 24 through 31 October 1965 the units air-
creft availability wes 15% for the D model and 3% for the B m;ael.
Factors thet prevented higher availatility percentages were (1) the
deprocessing of both models and (2) the installation of the weapons

system on the B model, . During the period of 1 through 30 Novenmber

1565 the aircraft aveilability was 61% for the D model and:81% for thé f

B nodel. On 18 November 1965 thirteeh (13) UH-1D's and w0 (2) UZ-1B's
10 15

‘were geounded due to cracked longerons at station 163.0 and 151.5

respectively. Replacement parts did not becone available in the
theater until 9 December 1965. During the.period of 1 through 31
Decenber 1965 the aircraft availability was 245 Tor the D model 2ad
0% for the B model,
a« The units naintenance capability is still henpered by the

shortage of the following equipnents

1, Shop Set #6, Machinist

2, Shop Set, Grd Handling & Sve F1d Maint

3+ Tool Sct, 4ir Frane Repszirman

4., Scni-Trailer, Van Shep, € Ton, 2 Whl

5. Thirty Eight (38 ea vol Cits, General Mechenics

10 Stotion where aft cross vuve atiacshes 40 the fuseless

1l Sane as above
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v. The wnit did nct receive the following ¢quipre et vntil
15 Decenber 1965. This deley in receint of equipnent hed = detrinen~
tel effec’ on the naintenance capability.

1. Shop Set, Elec Fld Maint

2. Shop-Set, Welding F1d Maint

3. GShop-Set, Bydreulic F1d Meint

4. Shop Se:, Sheet Metal

5. Shop Set; Tool Crib

6. Shop Set, Flaw Detaction

JVe Special Problens

Problen ~ The piece neal receipt of enlisted perscuael
particiiarly aircraft mechanics during the period of § July chrougk
27 Septwiber 1965 precluded establishing a firm training @ ogran for
¥ii conseimed before deployment. By 11 qutenber 1965 the 116%n axd
the 392nd werc still short epprexinately 65 skilled peisonnel, which
negated any possibility to train the late arricvslz.

Recormendation = Tha’ at least 80% cf skilled personncl
peculiar to each type unit be available ai the outset of activatirn.
Thie would ellow nexinun tine for training plus the requirenents
necessary to accouplish the POR qualification.

Problen - Some key perscnnel wers not essigned or available
at the outset of activeticn., The lst Sergeant (E-8) for both the

116th and the 392nd were not received by 27 Septenber 1065, This

»

Y TNV P

12 The 65 personael smoumied to over 4(% of the skiiled mersduansl.
Such swiilz as hnlicrpter mecharic, engine repairnan, airfrane
DLGA TepalImer s oot repnirnes o and fozhnical

A FEIE -
A o W ebenl s ZEEL R O3
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necessitated pulling-various NCOs from 'Yweir respective jobs to £ill
the aforementicned vacancies. This not nly deprived the NCOs of
properly irelning their sections, but alec resulted in much wadted
effort in the orderly rdoms, In addition, the unit supply technician
(nonwflying warrant'officer) was not essigned fer duty wntil 22
September 1565, which caused an aviator to aspunz this responéibility,
thereby neglecting his flight training,

Rezonnendation - That all key personnel be pade availabic
either permenently or on locaen basis (providing the loan personnel are
qualified) to provide céntinuity and tc prevent confusion ot a most
trying stage of activation.

Problen - Lack of correct orders assigning personnel to the
nevly aciivated units, Militery personnel were not authorized +c ghip
their househcld geods or to take their deﬁendents tc Fort Bragg, unless
the dependents desired to reside in the vicinity of Fort Bragz during
the absence of their sponsor. Howevsr:, several military personusl
raported inlwith their families and their orders had not stated other-
wise,

Reccnuendation - That clear, precise and correct orders be
issued froo the highest headquarters down, to preclude undue hariship
on nilitary personnel and their dependentsa.

Problen - Lack of preferentiel treatment for pewscnnel
effected by the activation. Many headcusyicie did provide spesial
assistance or giwe prefervential treatment “c the persomnei reouired

to repori ca siwrt wotice to the newly aciivesed units, fowgvar,

T ——— e i <, i ik




neny pers-nnel 2id not receive such txc~mment. This cause’ undue

hardrhip o getting families resettled enocially for thesa persomnel
13
who rewaived extrenely short notices.
Recommendetion -~ That a code be ubilized on orders to

delinsate personnel who ere tc receive preferentisl {VIS) treatnent,
Thig would sxpedlt shipment of household izoods, hold begoage,-auto-
mobiles, clearing through customs, and preferential transportaticn
for the effected rdlitery persomnel and their dependents. The
identity of this code would heve to bLe disseninated down to all
poveranent (militery and civilian) depertments that either couse ox
assint in the Dove.

Problem - Unfemiliarity of ectivated units by the host or
snensoring unite The 116th and the three {3) attached units were
spensored by the Tth Battalion lﬁth wrtillery of the XVIII Lixbornme
Corps hLrtillery, Fort Brag:, North Caroline, uslthough, the CC and
"is entire steff 6f the 7th of +he 15th assisted wherever possibdle,
tmeir lack of familiarity with the units they were sponscring pre-
cluding providing little or no technical assistence in the following
areast

a., Unable to provide assistence in settinz up an interin

training progran (¥OI) as pertains to being aviation oriented.

e

b, TUnable to assist in providing swidance as to the reguls

T

tion of tools end equipment reguired #¢ suppor’ the UH~L heliccrier

i r—————— . —— A ¥ o " TSPt U [ aF L A AT W s SR LTy T — S st - ——

from deparsuze of oversesar theunier to repoerting to new

°’gﬁment

13 4 day.: froo original osotine o depersing ovarsaas theatoer and 10
d N
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end the T-57 englne.
s Could not put commend enpl.iis on leaning of eircraft to
newly natuvated units to assist in accelsrated flight treining progren,

Hed sponscring unit owned airerafi +his pioblen area wewid huawe been

simpiified,

d- Inmastuch &3 the sponscrivs unii was an ertiiiery
battalicn it was unable to provide vitelly needoed CIT type siraining
for the aircraft rnechanics and crek chifefs of +he 1idun and 292nd, i

Reconnencdation - That future activated units be sponsored by
like or <imiler type units.
frerlen - Receipt of unserviceable equipnent (i.e. vehicles,

signal snop van, and electronic equipment). This not only delayws 5

neeting the equipment reediness date, but increeses the load ou the

already overburdened wnit supply capabilify.
Reccnmendation - Insure that all equipment is in e serviceable }
condition before issue, especielly sgquipments thst is laterally uzanse ;
Torreda
Probler - is steted before, personnel on MEE of the four wnita:
arrived in Vietnam on 20 Cctober 1965. However, the bulk of the
equipnent (i.e. vehicles and the CONEX containers) less helicoj.wovs,
wae not unloaded until 19 Noverber 1965. The helic:ptere were «wui-
lcaded from 21 through 24 October 1965. Wik :o cquipment being

availeble from 20 October to 19 Kovembkan 155, necessitated sae

Ol the atioweils.  UMds delay 1o rescipt of egaipnent was o poluary

facton n causing the operational date of this unit to be appros-

O
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nately 47 cays a2fter arrivel in the theater.

Recommendation - That a unit be shipped intact (i.e. perscnnel
and equipment) or insure that the of f-loading of personnel anc equip~
nent, if on dlfferent cerriers, be 51mult_nﬂous. If shippine is ot
availeble, shipment of unit should be deferred as a it is of little
raluce without equ;pment, Llso, retentlén of unit in CONJS would allow
further {ine for training where in all probability adequete training
eids and facilities are available.

Problen - Although the 116th and 552nd hed a 89% and 9T% equip-

Dent i1l respectively before departing CONUS, the rémaining 11% end
7% represcuted eritical tools (listed under Section III) necessary to
naintaix the UH-l helicopter end the T=-53 engine. This lack of
adequete tools did and still is reducing the effecctiveness of our
naintenenze capability, flsc, this unit received only approxinetely
7(% of its authorized FLL upon arrival in the theater.

Recomnendation = Thet adequate tools, equipment, and spare purts
be nade aveilable prior to departing CONUS or inrediately upon arrival
ir the theater. To move & unit overseas before it can effectively
acconplish its prinary mission only tends to lower thg norale cf the
perscnnel becaﬁse of idleness. The term idleness is not to be con-
strued to mean wested time as the time was utilized to ioprove the
living area and not towards mission accompliskment. However, idls
tine could have been better utilized in COWTE for tr raining. processing,

and the resettling of families.

Ve Miscelloneous ~ aAwards and Commendat:ons

ey ——— A | e m




1. Copt ketert D. inderson was swarde? the White House Service
badze on 24 September 1965,

2. Capt wob W, Man.ren ( now Major) was awerded the .rmy
Comnerdation Medal on 24 Septenber 1965.

5 l=jor Owen V., Haxton was ewarded the iir Medal oa 7i
December 1965, "

4. Major Norman C. Toso was awerded the sir Medul and Lroy
Commendation Medal on 31 December 1965,

e Capt Billy G. Williams was awarded the sir Medel on 51
Decenticr 1965,

% CWO Cherles L. Smith was ewerded the sir Medal on X2
Decenton 1965,

7. CWO Billy J. Fowler was awarded the aAir Medal with an
Oak Leaf Cluster on 31 December 19654

8. Major Hervey C. McCoy was awarded the .rny Commendzation
Medal on 31 Dccember 1965,

9, Capt Robert D. .taderson was ewairded the lst Oak Leaf

“luster to the srmy Conmendation Medal on 31 Deceuber 1965.

10. SFC Reymond D. Shanks wes awarfied the irmy Commendaticon

Medal on 31 December 1965.
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