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; Inju'red in Non-Hostile Action R 5 4 3 12

 Wounded 1n Hostile fetion . - 15 5

(2} Personncl being carried in misaing status nov nwber 6, A1) 6
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! -'~ .{  CONFIDENTIAL

o activities.

”;?pounds ‘of assorted canned foods. for. distribution in the TET Relief": Program.;z“
- The food stuffs wore given: to the 24 Givil Affairs Gompany fer distribution,
=Jin the III Corps area.ﬁfw,, : _ B

| ;wf:authorized 45 Local Nnjionnl_Dir’ctlHire (1¥DH). allocntione._ Bocauas itk

Operational Report of 308th Gombat Amiation Battalion for
1968, "RCS, .CS FOR-65 (R1)

: eeline of education accomplishmente due,
‘Education Center in the immediate area.

(2) The battalion‘ utilization ate remains high and anproximntely

o ﬂ;15—20 more quotas a month could be filled during next quartor

(3). All requeste for\R&R are bein satisfactorily filled. “There are

.“:increased requests fbr R&R -quotas 1o Australia and Hawaii.Lix-fs;;wd‘lfvf*s" -

__'(U) SPEGIAL smvxcns:;”" ,,
‘beenlimited: because of the relooation"”

“the battalion to Camp Eagle, HuanP&d
B&i, RVN. Lo " - :

(U) cmc AVTION: e

L
(1) During the reporting period
- wh

(2) Headquarters and Headquarters ompany'-coljected approximately 200.

(3) Approxmately 650 Pia

(1) During the period 1 Nhrch 1968.-to° 26‘Mhrch l9o8 tuis coTmand WS

“Corp,~all allocations acqnired while
eclared invalid, Gurrently, he auploy:
msnt.of direct hire local nat onale emnins uneuthorized ‘for ‘two Tensons:

on sbeoial services.proérgmlhag?*i“;flf

; ““-iﬁﬁii*‘ére eﬁsésea iﬁ‘_ci.ﬁicﬂ_iéfiaﬁ s

__cte_d ._ during 'the' TEr' .,_ggg_r'éss.ioh s




. “r_\y SUBJECT:  Operational Report: of 308th Combet Aviation Battalion for
SRR Period Inding 30 April 1963, RCS, CS FOR-65 (1)
‘ -(b) The lack of ah_'eidééﬁp;be_éiﬁlib.n personnel agency located in the .
Hue-Phu Bai area, - .. .~ e,

“{2) The. DallyHi:eCivilianPeraonrel Progran., (AIK Imprest Fund).

{a) This program was increased greated due %o the need for sandtags in
the Hue-Fhu Bai aren. While this cormand remained in the Blen Hoa &res,
1 Fotruary 1963 - 15.1farch 1963, a suw: total of $6,00C W5 was expended. _
Since 15 tarch 196¢, units of this battalion have expended o total of 517,800
TN}, Total quarterly Imprest Fund Zxpenditures stand at 60/,,200 VI, :

(1) Fands were drawn frob 16th Cbt ivn Gp and the 10lst Atm Div. AL
.. unit requirements utilizing Daily Hire Fersonnel to f£ill candhongs for air-
craft revitments, troop bunkers:and billet areas have been rov. .

m (U Sundry F\_lm&_'lé', Qlubs.dnﬁ lesses!

Thera has teen no: sigﬁifilég;if"écéloinﬁlis}nnent or problett awoas in this fleld
due %o the fact that only one unit within this battalion, the L6Cth issault
_ Helicopter lompony, has & sundry fund. - ‘

n.  (U) Infozmtion

T (1) 'The ‘comrand information program has been enhanced with vroduction

. of a weellly bulletin, . The weekly bulletin highlights tie nast weeltta aig-
. nificant events within the battalion. In additionsbatilalion nolicy letters

- ‘hove been usad extensively since arrival at the new location tc establish
© battalion protedures for the new environment.. : :

U (2) The PIO progrem has been'reévitalized recently, Bach unit is respon-

-~ gible for caliing in a daily summary’of-significant ovents. These reports -

- include rames,-hometowns.ond quotesifrom:individunls involved, in the day's -
‘activities. When all surmaries are'received, they are revievad and immediatel;
sent by teletype to higher ‘headquarters. - By using this mathod, activities
aro able to rotch news media quickly.” In addition, honebowm nevs releases’
have increased hecause all .incoming personnel to the battelion fill out a

- relense during mrocesaing. - The. PI0 section also works ¢losely with the

. nwards and decorations section to insure news roleases are subnitted when

~ awards are pressnted. ' o _

o (¢) * Combat Op;:'t"“_a.'b;:lons:-‘_

(1) Ths ba.‘b‘l‘;a.lionabega:;; _cembat, operations on 1C February 1964, vith the
17th, 117th 135th and 195th Aseault, Helicopter Companies in general supnort
of 'III ARVN Corps, the Royal Auvgtralion Tagk Forco, and U.S. Infantry Iivisions
operating in the.II% Corps Tactigal Zome. Thoe conponles were eam bhed dail
" to tasks varying from . com
 combat assault operatio wing: this pericd, daily requiroments for air— .

support missions to reinforced batinlion sizo:

oraft were 10 11f%,-one, sormand and control, and 4 crmed helicepisrs soch oo
© for:two assault compenies;il5 logistical surport atreraft for ea. uaarmed., i

‘helicopter. company; ond &) 1ift and 10 armed helicopters for a snecigl-miasion

company. Dy 'ba.iloring"'.fne;;-ﬁdistz_;i'b:ution of 3tn aiyeraft, the Wattalicn tested

the feasibility of speciﬁmNFE o n‘@nﬂ, Eﬁt concept was the creation
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SUBJECT: Operationnl Report of 308th Combat Avietion Battalion for .

Period Ending 30 April 1962, RCS, CS FOR-65 (1) |

of an aviation unit which could react to varying situvations and support
missions which required additional armed responsiveness while maintaining an
airmobile assauwlt and logistical suppert capability. Te accomplish this,

8 armed helicoptars were transferred frou the 17th AHC to the 195th ANC in
return for ¢ unarmed helicopters. The result was one company designed for
logistical and administrative missions utilizing 20 unarmed aircraft and

crie heavy gun compony with 16 armed and 14 unarmed aircraft. This arrangenent
left two normal companies to fulfill requirenents for standard airmobile
operations, This arrangement worked well for logisticel corrvitnonts and

in the conduct of long range recomnaissance patbels and nizht defense of
isolated Jocations. Disadvantages becane apparent alsc. The loss of wnit
integrity effectively reduced the number of cembat assault coisnnies fron

4 to 2, Tlexibility was lest duo te incerrect composition fo- scie types

of nissions, The homogencous assignwent of aireraft resuliod in less than
the predicted increase in aircraft availability. The anticipated maintenance
advantages were realized only to the extent of one arried and one umarmed
helicopter above the mumber maintained as mission ready under normal assign-
ment. The morale and team proficiency were affected, rooairing additional
coordination ingigmes®ll operations calling for ell of the battalion's
resouroos. At present the companies of the battalicn are equinped and
opereted under standard airmobile concepte with satisfactorr resclts for
both the supperted and supporting units.

(2) Upon reorpanization and rolocation to the T Coipg in mid 'arch, tho
‘battalion was attached to the 16th Combat Aviatirnm Greup and placed aadaw the
operational contrel of the 10lst Airborne Divigicr, sotaining the 17tn .AHC,
the battalion received the 17%th AHC and the 200th ASHG, riwving the battalion
a composition of two assault companies (UH-) eircraft) 1nd cne Lssault Support

Corpany (CH-47). Aireraft requirements in supnert of the 10ist Ltn Div
have been 6 cargo helicopters, 20 1ift, 2 cemtand and control, and & armed
helicopters daily. Support rendered the division inecluded commany size
naseults, combat resupply, cciwiand and centrol, wacification and PSY—-0Ds,
chemical dispersicn, lons range patrolling, sceurity reaction forco,

arnmed convoy escert, reccnnaissanco, and close cir supoery, in addition te
aircraft recovery and parts transpert for the divigion' ceponic aviatica,
During the peried 16-21 April 1067, the battalion was *he Roineipal Arcgy
aviation support to tho division in cperational DIL.UIARE, vhich ostablished
a new firs sunport base to provide artillery fire on infiltrabicn routes
within the 4 thau Valley. Aviation support included cormany sizo airmobile
assaults, lifting a total of 1100 trcons during the initial rhase of the
operation, The battalion alsc provided general support for the division with
2 minimunm of one assault helicopter company and 6 CH-47 helicopters per day
throughout the operaticn.

{(3) Cargo helicopters played a mrime role in *he Lopistinal sapport
of the division. Ilinintenance end cost comsideruiions in CH-47 operasicns an’ -
ncmm efficlency desirablo. Ivery effort was vade to inoire vonful rotor
time. Propor planning and coordination was Inalivuicd to Taduce dend wi-s
caused by improper scheduling, and improper load preparatica. ™. bess log-
istical support was rendered when priorities werc csbablished L tne Civision ;
G3 which imsured that cargo was transported in the order of inportance. |
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SUBJECT: Operational Report of 308th Combat Aviatien Battalion for
Period Inding 30 April 1962, RCS, CS FOR-65 (R1)

Initial plenning and subsequent changes to tactical requirements required
constant monitoridg for best results to be.obtained. The use cf a liaison

of ficer botween the division and the CH-47 corpany with knowledge of both
supported unit requirerents and cargo holicopter oporations proved invaluable.
This individual, provided by the 200th ASHC and located with the Division
Army Aviation Element, acts as edviscr te the surpcried unit and coordinates

airceraft requirements.

(L) Statistical data for the reporting peried is shown on Inclosure 3
for activities in both the III and I Corps erecas. It should bo neted that
the battalion was not operational for the first nine doys ol the reporting
period, and in addition seven days were devoted to relocation. ! fully
operational posture was reasgumed on 1 April 1963, The dats 1.o7iusents
an effsctive mission support period of oight weoks. (See inclosurs 3.)

5. (U) Training:
{1) The battalion closed in the Camp Fagle area 20 .iirch ana since has
haon oriented toward operations, physical security, administreztion and trainirep.
Personnel are receiving formal maintenance training at tho ALTAL schocl
et Vung Tau, and escape and evagicn training in the Phillinpines. 3attalion
personnol filled quotag for 1216 armerer training at Ia Hang Supnort Gonvsand
end four personnel have been trazined as unit armerers, Assault holicopter
personnel have att-nded classes vresented by the YRIT toam en tho new 2.77

lecket.

(2) H-16 rifle training program is being irpleronted at company leve.,
so tnat porsonnel can verify the zero on their 16 »ifies wiree renthly and
recoive clasaroct: instruction on sight adjustrent; loadiaz and wnloading,
stoppages, irmediate actlon, care and cleaning cf <ho rifls, »efagine and
sefaty.

{3) Battalicn perscruel received a three hrar clans on the oreration
of TI-20 signal oquiyment.

q. (6) FPhysicul Secwrity

(1) Hoadcunrters and Headquarters Corpany ard the 17th assault Helieopier
Company aro collocated at Canip Fmgle and have security responsibili+y for o
portion of the Carp Bagle outer perimcter defonse nlan. HHC cecuplios %o
fiphting bunkers at night menned by three pergsennel per bunker. “he 1712 ALC
occtpios four fighting bunkers manned by three persommel por burter and one
tower wanned by two personnel.

(2) Tho 183%th AHC located at Landing Zone Snliys il nine ~'igh7..v
bunkes each night with threc men per bunber,

(3) Ths 200th ASHC located at Hue-Phu Poa Alrficid meovfos & il L.
augnientation te MAGuBG each night icr perimzior cefonr:  The 206... ASHG
also maintains an eighteon ma: reaction furcs ho reiniurce the nurimetor

_defenge whul necepssXry.
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SUBJECT: Operational Report of 308th Combat Aviation Battalica fes
Period Ending 30 April 196G, RCS, CS FOR-65 (R1)

r. (C) Intelligenec:

(1) During the first portion of the reporting moriod the &2 section
wos chiefly involved with the estoblishment of SOP's, procurement of
documents, publieation forme, maps; and the conduct of lianison visits to
other 5~2 gections and intelligence agencies.

(2) After the battalion completed the in-country combat wcve to Camp
Eagle, the 5-2 section bocamo involved with the analysis of aircraft hits
as sustained by tho 308th Combat Aviation Battalioa.

s. (C) Supply

(1) Upon bocoming operetional, critical logistical prodlems of assigned
subordinate units become the prime concarn of the S-4 sectic. One unit
deploycd from CONUS without a 2 ton wreeker, 1160, This shortage did not
only aifect moter pool operations, but clso, affectod their maintenance
capatility to 1ift aireraft and aircraft engines when nce-=garv.

(2) Shortage of the two authorizod UH-1D helienpters negated the cormuand
and control capability of this headquarters during battalion air apsaults.
Subordinate units wero tasked to provide command and control aircra’: vt L
this unit received one UH-1D helicopter.

t. (C) HMaintenance (aircraft)

(1) Units encomntered dusty terrzin cenditions woon the initial deplo-
ment into their respective areas of operation. The ini+tiul shertage of
seil stabilization (peneprime) wag eventunlly overcome; however. for ono month
engine and related rotating contrels and control wir:faces recei-rad abrasive
wan - A highly effective FOD program was developed and iu bely: menitored
to Lessen damage. Peneprime is continuing to bo plened un holipads and
reveement., arees as it comes available.

(2) Light discipline has an offect on the amount of night maintenanc~
that can be accomplished in the 188th Assault Helicopter Ceuapany frea. Tue
major maintenance effort was accomplished during daylight hewrs: hovever, 1
aircraft availability has been marginally acceptables., As the lecu’ ~nemy 5
situation improves, night maintencnce will be ingrcased.

(3) Initially, the direct uupport company providing maintcnanc:
and reopair parts support for units of this battalinn was losated cne and ona
half £lying hours distance. To overcome the number of flyirg hours tlat - ~uld
hove been expended on maintenance and parts runs, a consolidated run was
scheduled tc service all three units three times o -wce™ weillzicg o SNLAT af
the 200th ATHC. This method of resupply was eifec.. '=». At the wnd o Lois
reporting poriod, another direct supnort company, @+« 2 ci-ser lc »alon, ha-
recelved the suppert mission for the mattalior nf1ovee. Tate wodiaboon o
distance should substantially impro-» the svoocrt.

10~
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SUBJECT: Operational Report of 308th Combet Aviation Battalicn for
Feriod Ending 30 April 196G, ICS, CS Ion-65 (R1)

(4) Adrcraft availability for the reporting pericd was:
CH=-47A « 50%
UH-1C - 76%
UH-1H - 79%
(5) Aireraft sﬁatus as of 30 April 1968 is stated in Inclosure 4.

u,” {C) Signal: During this reporting period tho signal secction roceived
approximately 75% of all major commmicatirn equipment. However, the section
does not possoss secure corrmunicaticn due to the lack of secw ¢ eruipment.
Supply action has been initiated to secure KW-7 and K¥-8 comiunication equip-
‘ment; however, these items are critical cormend shortases and supply action
mey be delayed for several nore months. Also, the section does not possess
repair capabilities due to the lack of test equipment and tools. The persenncl
status of tho section is above strength, however, several positions are bein:
held by OJT personncl due to the lack of school trained personnel.

v.  {U) Aviation Safety:

During the reporting pericd the battalion experienced 2 major airurort ace
idents; 1 incident, 1 zissing aircraft, 3 precauticnary landings and 2. fereac
landings.- The two aircraft involved in the forced landings were landed with-
ouc damage to the aircraft or injury to the crow of nassengers.

w. (C) Yedical:

(1) The Battalion Medical Sectien beeane creraticnal ~n 10 [arch 1967,
frire days pricr tec initlating a corbat move fran Bien Hna te vieinity of
Hue-Phu Bal. Upen arrival at Canp Zagle, the mefical saction was miven the
responsibility of providing aviaticn medical surreort t- HHC, 17th lssawdt
Holicopter Company and tho 200th .ssault Surpert Helicopter Comnany. The
200th ASHC is located approxirately five wiles away at Hue-Phu Bai end to
render effective medical care it was necossary te supplereat the cempany
with thrce medical eidmen. The aidren can conduct sicl: call, render aid so
the battlefield casualties and accidental injury vietims.

(2) The baftalion medical section is presently constructing an aviation
field dispensary tc provide direct medical suppnrt to HHC and 17+th AHC which
are collocated.

(3) The problons of nedical supplies, air cvacuatioﬁ, cormunications,
emergoney care and flight physicals have been solved oy this sectic: o
establishing olose coordinetion and cooperation wi'h other medical <rouiuns
in the vioinity. Hledical supply requisitions are r:lled by the 10lsc Air*:rn-
Division medical supply office. Air evacuaticn is ccordinabted wit the i/
AHC and cormunicaticns are handled by the battelion sipnal secticn.

- CONFIDENTIAL
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SUBJRCT: Operational Report of 708th Combat Aviation Battalicn for
Period Ending 30 April 1968, RCS, €S FOR-65 (ra)

2. Section Z. Leggons Le ned: - Commander' Obéggyatiqgg*“ﬁggluntiong,
and Egcommengations. : '

. Personnel. None
B, (C) Operatione
(1) Egcort for G Helic

(a) OBSERVATION. When CH-A? helicopters axrc snorating in areas of
jnteneified anti-aireraft activity, the presence of & helicopter fire tean
14zing effect on encryy anti-aircralf gunners.

has both o deterring and pens
{p) EVALUATION. The size and utility of tho CH-47 male 1% o lucrative

and vulnerable target for the enery. Lvasive action is limited becauso of
externally carricd loads. The related weapob8 systens provide jnadequate
self protection. Thesc factors corbine te cncourazc an? aid the onerly funner
to 'direct fire by a1l types of weapons sgainst thig aircralt. Txpericnce
hns shown & reluctance by the enemy to tale, under fire, & carge heliconter

if it 1is sscorted by &n arned helicopter fire tear.

(c) RECOIMENDATION. hat arrcd holicepter eserrt be provided for CaTEC
helicopter cperations intc arcas of lmown eneny activity.

(2) Aircreft Vulnerability

(a) OBSERVATIOHN. ¥ost incidents of gireraft being hit ty ground fire
eccurrad ot intermadiate altitudes.

(p) EVALUATION. Statistics pathered by tho pattalicn within the
101st Airborne Division o0 shov that the prodoninince o7 anti-aircraft hits
are sustained between 50 feet and 1500 feet mean a3l lovel. tHelicopters

flying within 1500 feet of the ground arc within cffective range of small

arms snipor firo. Tho risk increased with & decrecase in altitudo until the

aircraft is so neal the ground that roaction time is deuied the enewy. This

point has proven o be below 50 feet.

(e) RECO; LENDATION. Aqreraft should not operate botuceh 50 feet and
1500 feet unlcss transitioning for landing or climbing Tr cruise altitude.
If weather conditions preclude f1ight above 1500 fect, nap»cf—the-earth
tcchniqucs‘should be utilized tc reddce hit probability.

c. Training. None
d. Intelligence. Nene
e. (U} Loglistics

(1) Unit Deployment:

(a) OBSENVATION: The procodurc during & pattalion-size Teve ig for
tors to supervise and asgist in all agpects of the move.

battalicn headquar
COMEIDENTIAL
: \
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SUBJECT: Operational Report of 308th Combat Aviation Battalion for
Period Inding 30 4April 1968, RCS, €S FOR-65 (R1)

(b) EVALUATION: When this battalion was recrganized and relocated by
simultancous movement, two companies had to be assisted by their former
battalion headquarters. This decentralization of direct supervision resulted
in some non-combat essential items of equipment being shipped by aircraft.

(c}) RECCMMENDATION: That sufficient tire separation between deploying
units be programmed to allow tho owning headquarters to coordinate the entire
novenment,

f. Organization. Nome

g. Other. None

s

5 Tnel CHARLES S. SSTm, 4he
as LTG, Inf
Comnanding

=13
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SUBJECT: Operational Report of J08th Combat Aviation Battalion for Feriod
Ending S0 April 1968, RCS, CS FOR (R1) (V)

DA, HEADGUARTEGS, 16th Combat Aviaticn Group, APO 96337 29 AT I96g

P0: Department of the Army, AC of S for Foree Dewvelopment, DA (ACSFOR, DA),
Washingtaon, D. C. 20310

f. (U) Concur with content of basic report axcept as noted below. Cor=
tain peints have been amplified for clarity.

- J— anc was assigned
2. (U) The dooun CAB became Op.rsﬂ-ﬁl-*ﬁ. Py 10""’;‘,’.&. the wnit was

Combat Aviation oTOUP in
::vt;g‘tlz%‘rz and attached to the 1éth Combat Avistion Group with opers~

tiocnal control to the 101st Abn Div.
3, (C) Seotion 1. Opsrations: Significant Activities.

sanned. WAL paragraph 8, Iteai Physicsd Securitys Avietion units are
vide for .:.i*; okl .ﬁhha& personnel. Thelr organisation does not pro-
por for general duty soldiers. While aviation

units can and do m.
personnel for mm' internsl security, the requircaent p:g m

perform their primary mission ‘R-!.'?mw .:;;‘ p::-:gd of time. Aviation
units ehould be sugmented with smuﬂﬁ*mw or the security mie-
sion be assigned to Infantry, Miditary Polloe w. ). sizilar unite.

b. Page 11, paragraph u, Item: Signal.

(1) Heference item on KW? and KW8 secure comsmnications equipment.
This headquarters instructed the 308th CAB to submit & lettor to USARV
requssting that the equipment be issued on an amergency tasis.

{2) Reference itsa on lack of test equipment and tools. Items that
could be made available from existing Group resources wers loaned to the
308th CAB wntil requisitions could be filled. Follow-up on all regquisi-

tions is being agcomplished.

(3) Refersnce item an lack of school treined personnel. PIR roster
as of | May 68 reflested shortages of (2) two 35M30 repairman, (2) two
05020 radio oparators, sud (1) one 35120 repairman. [uring the moath of
May all of the wvacanocies were filled with school trained personnel.

c. Page 11, paragraph w, Item: Medical, The 200th ASHC i» currently
receiving medical care from the 13ith Hediqal Detachment at FPhu Bai.
Wumumtmmwucaomtm-cumgonmuum
render minor first aid treatment.
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SUBICT:  Operationsl Leport of 308th Combat Aviation battalion for Period
Rading 30 April ‘1968, BCS, €S FOR (R1) (u)

4o (U) Section 2 Lessons Learned: Commander's Obeervations, Evaluations
and Kecommendations, Concar.

3+ (C) Incl #1, Item: Organization Chart: Apo nupber for the 200tk ASHC
and 611th T¢ DET are not shown. Should bs APO 98308,

6s (U) Incl #5. After action report.

ational shortly after arvival in its new aren. If the novemsnt of priority
carge is not monitored closely, many convenience items will arrive prior to
combat essential items,

b. Fage 4, paragraph 11g, Items Transportation. As written, this
recommsndation would not exploy existing transportation capabllities to the
best advantage. However, thie headquarters Agrees that transportation must
be srranged far emough in advance wd roguirements placed on supporting
units to alleviste large besklogs of carge at asrial or water ports.

5 Inal DANIEL G, GUsT
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CONWIDERT 4, |

AVBA~C (1) May 68) 24 Ind
SUBJECY: Operetional Report of 306th Oambat Aviatien
Ending 30 Apwil 1968, RCS GSPOR.4S (R1) (o)

DA, HEADQUARTERS, 18T AVIATION BRIBADE, APO 96384 JUN 27 1968

THRU: Goamanding Geserul, US Amy Viebmm, ATTH! AVHOC-DET, APO 94378
Gammander An Chdef, U3 Army Pesifle) ATTHj GPOP-OT, APO 96858

TO1 Avsigtant (hief of Stafe for Poroe Developmnt, Departzsnt of the
mmﬂ. D.Cyy 20010 ’ w'

1. (U) This headquarters hae reviswsd subject report considers it to be
adequate, and coours vith the contents as indorees.

2. {C) The following adiiticnal comments are considered pertinents

4. FPaxegraph 1q, page 9 and Paragreaph 3a, 1st Indorsecsrt, let Aviation
Prigade Headquerters has Mtumblnmdmmﬁththam
in lst Inderesment, wille Sequrity Yoroes TOA P5 WIZJAA-OO does
Feovide some parsonnel to assist aviation umite in physisal sseurity, it is
ot sdequate,  This is evidenced ky the lxtest UBARPAC mARpOWeT survey which
vooognises a anwnummm ssourity for 1st
Aviation Brigade aviation unite, The Brigede cutrently hue only 347 of
these persomel suthorised and it is Projected that this avbherimation wtll
renain constant,

b, Paregrarh 2e (1), pags 12, Although in this case coordimtion of
the entire myvement by the gaining tattalion mey heve besn more advartageous,
Tuture moves must be analysed to determine 1L the recozmendation will apply,

FOR THE COMMANDER)

Battalion for Period

4. 0 SEGAL
e, AGC
5 Ing) ASST ADJUTANT GENERAL

P

aman = .
T Downgraded A3 vear intervaly;
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(9)
(10)
(21)
'(12)
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(14)
(15)
(16)
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STATISTICAL SUMMARY CHART

IIT CORPS I CORFS TOTAL
10 Feb-12 Mar 1 Apr-30ipr

Battalion Combat Assaults 1 0 1
Company Combat Assaults 47 33 30
Flying Hours 9,231 5,064 15,195
Passengers 41,760 31,675 73,435
Cargo (tons) 991 6,504 7,802
Sorties 26,212 20,052 47,064
Aircraft Damaged (hostile) 40 50 00
Damaged (cperational) 2 1 3
Aireraft destroyed due to hosgtile act, 4 1 5
Aizcraft missing due to hostile act. © 1 1
U.S. XHA 2 1 3
U.S. WHA ¢ 7 16
U.5. missing due to hostile mction 0 6 6
VC KBA (BC) 37 134 171
Structures Destroyed 90 24 114
Sampens Destroyed 5 0 5
Mreraft fecovered (CH-47) n/A 10 10
lfodical Evamcunivions 1G5 142 337

-

(308th Qopat Aviction Battalien Camp Eagle, RVN, AP0 96383 )

| CONFIDER




CONFIDENTIAL

ATRCRAFT STATUS AS OF 30 APRIL 1968

SUBORDINATE 1H-16 UH-1D UH-1H CH-47
UNIT AUTH _ o/M AUTH_ O/  AUTH_O/H AUTH o/8 LUTH oM
17th AHC g B 23 18

188th AHC 8 8 23 20

200th ASHC 16 17 2

HHC, 308th C4B 2 1

TOTAL: 16 16 2 1 46 35 16 17 2

(308th Cembat Aviction

Incl 4

Battalion, Camp Eagle, RVN, APO 96383)
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CONEIPENTIAL

HEADQUL RTERS, 308TH COMBAT AVILTION BLTTALION
LPO San Francisco 96383

LVGM-CC 15 Lpril 1968

SUBJECT: after hction Report (U)

THRU: - Commanding Officer
16th Combat Aviation Group
LTTN: LVGM.SC
LPO 96337

TO: Commanding General
1st Aviation Brigade
LiTTN: LVBA~C
LPO 96384

1, - (U} -Type Operation: : Unit Move
2, (U) Dates .0730 hours 9 March through 1800 hours 12 ipril 1968,

3. (C) Location: From III Corps Tactical Zone to I Corps Tac-
tical Zone. °

4. (C) Reporting Units: 308th Combat iviation Battalion; 17th
iigsault Helicopter Company with Detachments; 188th hssault. Helicopter
Company with Detachments; and 200th /.ssault Support Helicopter Com~
pany with a Detachment.

5. (C) Unit Supported: 1018t hirborne Division.

6. (U) Intelligence: General buildup of Viet Cong - NVi. forces
in the I Corps Tactical Zone.

7.- (C) Mission: To move the 308th Combat Lviation Battallon
to include assigned units by Lirlift and Sealift from the III Corps
Tactical Zone to the I Corps Tacticel Zone.

g, (C) Concept of Operation: The 308th Combat Aviation Battalion,
to include assigned units, noved from the III Corps Tactical Zone to the
I Corps Tactical Zone in four phases: 1) Airlift of advance parties
on 9 March 1968: 2) hirlift of Combat essential equipment commencing on
14 March 1968, ending on 21 March 1968: 3) Sealift of oversize and
Non~Combat Essential oquipment commencing 16 March 1968, ending 12 Lpril
1968; 4) .Twe ferrying of organic aircraft commencing on 14 March 1968,

ibe e 8. T CONFIDENTIAL

GROUP 4

DOWNGRADED AT 3 YEAR INTURVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200-10




255, s ace CONEIDENTIAL

9. (C) Execution: The Battalion Commander 308th Combat,
hAvietion Bhttalion received a warning order from 5-3, 12th Combat
Aviation Group at 1300 hours 7 March 1968, The worning order directed
that the 308th Combat Aviation Battalion with assigned units would
move by Sealift to I Corps Tactical Zone commencing 15 March 1968,
(See Incl' 1, Task Organization)., The Battalion was to remain
assigned to the 12th Combat Aviation Group, attached to 16th Combat
Aviation Group and OPCON to the 101st Airborne Division. This
arrangement still exists. On 8 March 1968 representatives from the
. units involved were briefed on the move, liaison, and advance party
requirements. A minimum of a four day stand dowm pricr to proposed
movement date was requested. On 9 March at 0723 hovrs the liaison
parties departed for 16th Group Headquarters located at Danang, South
Vietnam, The party was briefed by LIC Steen, then the 16th Combat
Aviation Group S-3, ~ LTC Steen assumed command of the 308th Combat
Aviation Battalion on 10 March 1968. Major Jones, the ADAU, 101st
Adrborne Division escorted the liaison party to Camp Fagle (YD 811155)
and to 1% Sally (YD 642274). It wes determined then that the Head
quarters and Headquarters Company, 308th Combat Aviation Battalion
and the 17th Assault Helicopter Company would be located at Camp Bagle
and the 188th Assault Helicopter Company would be located at LZ Sally,
A tentative location for the 200th Assault Support Helicopter Company
would be at Red Beach at Danang, This location was changed leter when
space at Hue~Fhu Bai Airfield became available, Also, on 9 March 1968,
the advance parties for all units departed Bien Hoa by C-130 at 1330
hours, ultimately arriving at 16th Group Headquarters at 1800 hours.

4 meeting took place between the liaison group and the advance party
concerning location of units, space available, support required
(Transportation, Engineer, Quartermastor,etc) and approximate arrival
date of the units. Upon return of the liaison puarty at Bien Hoa the
evening of 9 March it was learned that the proposed movement dates had
been changed again. This time, commencing on 19 March, all units were
to move by sealift. At 1300 hours, 11 March 1968, a meeting was held
with transportation personnel to coordinate the move by sealift commencing
19 March 1968. At 1730 hours, 11 March 1968, another mossage from S-3,
12th Combat Aviation Group was received negating o1l previous instr-
uctions. It had been decided to airlift all combat essential equip-
ment and sealift all non-essential equipment commencing 14 lMarch 1968,
The latest change was the criteria upon which the move was initiated.
The new plans were:

a. AIRLIFT:
14 March 188th. (Incl 7)
15 March  HHC (Incl 5)
16 March  17th  (Inel 6)
19 March 200th (Incl 8)

b. SEALIFT: All units were to load at New Port on 20~21 March 1968
(For exact dates and times see Incl 9). 4n immediate stand down was
requested for the companies involved by the S-3, 308th Combat Aviation
Battalion. This request was denied by the S-3, 12th Combat Aviation
Group. The 17th Assault Helicopter Compeny completed its lagt III
Corps mission at 131700 March 1968.

CONFIDENTIAL

r
pm—en



e CONFDENTA

SUBJECT: Combat After Action Repegt (U)

The 188th Assault Helicopter Company completed its last III Corps
mission at 131200 March 1968. The 200th Assault Support Holicopter
Company completed its last III Corps mission at 121800 March 1968,

The 308th Combat Aviation Battalion with its assigned-units
wltimately crrived in the new locztion and proc-oded to establish

the facilities necessary for operations, The first assigned sission
was flown for the 101st Airborne Division by the 128th 4sscult Helicop-
ter Compeny 18 March 19638, The Headquarters ond ilesdquerters Company,
308th Combat Aviation Battalion, beceme opersticrnal on 31 barch 1968.
The 17th Assaull Helicopter Company became fully oporstional on 12
April 1968, the 188th Assault Helicopter Company on 4 April 1968, and
the 200th Assault Support Helicopter Company on 10 Lpril 1968, One
CH-47 has not arrived due to extensivo maintencnce,

10. f’ggax.m AREZS (U)

8., HNotification date (wariing order® did not provide sufficient
lead time to properly pack equipment., Packing mcterisls were not used
nor were they evailable on such z short notice.

: b, Constant changes in movement dates cnd uodes of travel
mede preliminary. plamning extremely difficult,

¢, Unit personnel wore not well verscd in preperntion of
transportation movement control documents,

d, Fecilities at the 8th Jierial Port, Bien Hoz, wero not

" adequato for off-locding of the stcke and platform trucks, As a
result, some of these vehicles were dolayed for es long cs twenty-four
hours at the aerial port waiting to be unloadoed,

e. Duc to the lengthy dolays betwoen C-130 sortios, personnel
end equipnent were waiting long perieds at 8th Jlerinl Port, Messing

and‘sanitation facilities at 8th Aerial Port for transit personnel are miniﬁu]

f, Priority movement of sclected items wore not coatrolied by
lir Forco loading teems. (Fork-1ift drivers crbitrorily loaded C-130's)

g. The existing weather at Hue-Phu Bai foredd several
C-130 sorties to off-load at non-destination airficlds., Tho known
shortages of oguipment are attributed to this action, This '
also created a temporary set boack in movement,

h, Sufficient transportation wos not eveilable at Hueo-Fhu Bai
to move the air lifted equipment to the various brse comps.  Sufficient
off-loading equipment (Forl 1ift, MHE, ect) was not availeble at field
site locations,

i, The companies were directed to close aireraft too soon
after the closing of the main bodies, .is & result, revetments wore
not availeble and the aircrafts were needlessly exposed for an unacceptoble

peiriod of time, . CONHDENHA
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AVGM.CC .
SUBJECT: Combat After Action Report (U)

i j. The englneer support reguired to establish a forward
helipopt in a conbat ares is extensive. . The engineer support rendsred
the 308th Combat Aviation Batvtalion helicopter was not enough to pro-
vide minimum protection ageinst enemy attacks. The heliport area wos

not developed to receive aircraft and to afford the protection reguired in
o forward srea. As a minimum, there should be facilities for POL, ammo
and ammo storage and revetments for the using unit. The heliport area
could have been improved by the use of M8i1 matting, T-17 membrane

and peneprime.

k. Inadequate thought and preperation was given to the shipment
of the mirecraft maintenance facility. The only guidance was that all
equipment that was not eir transportable by C~130 would go by sea. This
left the tool crib van, wrecker and folk 1lift to go to sea. These items are
of vital importance to the Transportation Maintenance Detachment and without
them the third echelon(direct support) maintenance capabilities of the
units was degraded. Provisions should be made for the airlift of these
items or else leave the aircraft in a "stand down" condition until these
items arrive at the new location,

11, RECOMMENDATIONS (V)

ae That higher headquarters give adequate congideration
to a unit's readiness capability and reaction time prior to directing a
unit move.

b. That firm dates for unit movement be giten which allow
unit personnel sufficlent resstion time to brief their sections and pass
out ingtructions.

¢. That unit movement personnel and aerial port personnel
coordinate the amount of cargo to be moved, identify modes of tran-
gportation to move cargo and determine turn oround time of wvehicles
hauling cargo to port. FPersonnel and vehicles should not be delayed
at the aerial port for a long waiting pericd.

d. That merial persomnel and unit personnel should coordinate
closely to insure that priotity packed cargo is shipped first.

o. *The unit movement personnel and aerial persomnel should
formulate alternate plans for control and accountablility of cargo if off
loaded at a non-destination airport.

f. That a sponsor unit be appointed to assist the moving
unit with traneportation requirements, mess facilitles and administrative
support, (e minimum of one host unit per company)

g. That required vehicle transportation be located and sscured
well in advance of unit moves to alleviate back logs of cargo at the aerial
port of destination.

h. That an engineer unit be given the revetment construction
project prior to unit move. This would preclude unnecessary aircraft

6XpOSUTe. | cONFl?E?i'{E:\:
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AVGH-CC IR TAY
SUBJECT: Combat After Action Report (U)

i, That sufficient material handling equipment at the ultimate
site be available for off loading CONEX containers from truck beds, Lack of
sufficient equipment created a delay in turn around time at Eagle and
Sally off loading sites.

je That a convenient maintenance facility (DS-GS) be established
prior to moving a aviation unit into a remote loention.
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DEPARTIENT OF THE ARMY
HEADQUAKTERS, 308TH COMBAT AVIATION BATTALION
.o AFO San Francisco 96383
15 April 1968

SUBJECT: After Action Report

TASK CRGANIZATION

100001 FEBRUARY 1068 TO 090001 MLRCH 1968.

Homdquafiers aud Heudquarters Conmpany, 308th Combat wvwi tion Battnlion

17th Assault Helicopter Company
613th TC DET (KD)
722nd SC DET (RL)

117th issault Helicopter Company
140nd TC DET (XD)
256nd CS DET (RL)

135th a4ssault Helicopter Company
614th TC DET (KD)
68th SC DET (RL)

195th hAssault Helicopter Company
609th TC DET (Qi)
366th SC DET (RL)
93rd MED DET (Qi)

090001 MARCH 1968 TO PHESENT
Headquarters and. Heddquarters Conpany, 308th Combat ..wviation Battalion
17th Assault Helicopter Company

613th TC DET (KD)

722nd SC DET (RL)
188th issault Helicopter Compeny

603rd TC DET (KD)

4th SC DET (RL)
154th MED DET (40)

200th Assault Support Helicopter Company
611 TC DET (AR)

Inel 1
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION BATTALION
APO San Francisco 96383

AVGH-CC . 15 April 1968

SUBJECT: After Action Report

ADVANCE PARTY

MAJ Henderson, the senior member of the advancce party, departed 1éth
Combat Aviation Group 9 March 68 and coordinated with LTC Steen, the new
308th Battalion Commanding Officer., On 10 larch, the advance party
proceeded to Gia Le Naval Construction Battalion Camp and located the
assigned base aren. CPT Clsen and two NCO's werc assigned to plan base
development for the 17th AHC. Sgt Riggins was assigned to plan and
layout the Battalion Headquatters sito, Coordination was effocted with
CPT Dickey, FSE, lst Bde, 101st Div for Class I, II, IV, and V supprlies.
CFT Richmend, G-4, 10lst Division was contacted fer transportation
requirements to move unit cargo, conex and polletized loads to Eagle site
for 308th CAB and to LZ Sally for 188th AHC. Initially, sufficient
transportation, 5 ton S & P tractor-trailers, were available for
movement of cargo from Hue-Fhu Bai; however, the vehicles were controlled
by the local Fleet Logistical Command (FLC) on daily dispatch by that
support organization and later mission requirenents of higher priority
curtailed aveilability. Two days effective use of the 10 nlus S & Pis
was completed. The third and fourth days only 2% and 5 ton 6x6
trucks were available through tho Division G-4, and the movement of cargo
slowed considerably. Unit vehiclos, 2+ ton capacity, werc utilized to
the fullest for continuous movement. Suppert from FIC was marpinal due
to commitments in the local area, The fifth day of the ecarge movement
from Phu Bai, assistance was gained from the 220th RAC and the 131th
SAC with 5 ton tractors and trailers. This assisted in completing the
188th AHC Movement to LZ Sally and the 17th AHC and the 306th HHC to
Fagle site. However, through extensive use of unit vehicles, 200th ALSHG
moved its cargo rapidly by unit transportation to its site at Phu-Bai
Airfield. The main problem encountered was the lack of on site unloading
capability. One forklift at Eagle for use by the 17th AHC and 208th FHC,
and one at LZ Sally for the 188th AHC presented & majer unloading
problem thal caused delay in turn around timc for the trucks nalcing the
carge runs. Quite often this resulted in only two trips per day. By the
close of the sixth day, the majority of carge for 211 wits was on site
or enroutce. y

Inecl 2
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DEPLRTHENT O THE ARY
HEADQUARTERS, 308TH COMBAT AVIATICN DATTALICH
4PO San Francisco 96383

15 April 1968

SUBJECT: After Action Repert
5-1 SECTION

The S5-1 Section of the 308th Combat Aviation Battalion was netificd
on 9 March 68 that the battalion would be transferred to the I Corps
area. Upon receipt of this information, the S-1 Section tock action to
organize materials, office equipment, files, and persennel for the
depleyment., Records and files pertaining to the 117th, 195th, and

135th Lssault Helicopter Companies werc transfered te thoir new battalions.

L11 8-1 files, records, publications, furnitwre, ete., were orgonized
intc essential and non-cssential items. A1l essentinl items thot were
necessary for the operation of the S-1 scction at Cong Ly Strect were
organized, but not packed in order to keep the scetion operationnl until
movement was accomplished. 411 non-essential iters were packotdl by the
5-1 persennel in two of the three CONEX containers allecated to the
section. The third CONEX container was packed just prior te departurc
with essential items for the operation of the S-1 soction. The 4 ton
truck assigned to the S-1 section was also prepered for movement.  A10
equipment organic tc the S-1 section was accempanied by at least eonc
renber of the section. Specialists Lord, Aiken and Hansen accompanied
the CONEX containers to Hue-Phu Bai where the containers werc unloaded
and their custody given to cther members of this organizaticen. The

S-1 vechicle, driven by 1LT Sriith, had as passengers MAJ Roberts, 2LT
Beulay, and SP5 Bazan. Movement from Cong Ly Street bepan at anprox-
imately 2300 hours 14 March 1968 with movoment of the CONEX containers.
The S-1 vchicle left Cong Ly Street at approximately 0200 heurs 15 March
1968. When the S-1 vehicle arrived at the &th Acrinl Fort the S-1
CONEX containers had already boarded the C-130 for movement. There

was approximately a 24 hour delay before the remainder of the S-1
personnel departed Bien Hoa Lirbase. The $-1 4+ teon truck, sceparated frem
its trailer, departed at approximately 2200 hours with WAJ Koberts,

1LT Snith and SP5 Bazan. 2LT Boulay followed with the trailer. 411
personnel had arrived Hue by early morning 16 March 1968. Personnol
proceeded to Comp Eagle appreximately 0700 howes 17 March 1968. Upon
arrival, all scctions worked together to erect tentn, install latrines
and showers and dig fex holes. The S-1 sectien equiprcent was unpacked on
20 March and the section was partially epcratienal. the follcwing day.

focl CONFIDENTIAL
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DEPARTMENT OF THE ARM
HEADQUARTERS, 308TH COMBAT AVIATION BATTALION
APO San TFrancisce 96383

15 April 1968

SUBJECT: After Lction Report
S-/, SECTION

Upon notification of the movement order, the 8~/ Secction made nec-
essary coordination to obtain the required numbor of CCHEX containers for
shipment of supplics and materials. & total of 53 CONEX containers were
obtained and distributed to staff secctions and other clements of Headguaters
and Hemdquarters Company. Each section was responsible for neintaining
an informal inventory list of items placed in their CONEX containcrs.

The CONEX containers wore marked with the Unit Identificaticn Code
and owning section. The next step wzs to segropate the esscntial items
from the normal opcrating items to insure early arrival at the destination
of the esscntial items.

The next action was to preparc Trensportation Hovement Control
Documents znd cosrdirate with the §th fcrial Port Squadron at Bien Hoa.
The 8th Aerial Port Squadron represcntative doterrined all section equip-
rent was air transportable.

The mevement of CONEX centainers, persomncl, and veldeles to tho
8th ferial Port nt Bien Hoa began approxirately 2000 hours, 14 ierch
1962. Five tractor trucks with stake and platferm trailers began shut-
tling CONEX containers to the 8th ierial Port on 15 liarch 1965, WO Skelton,
from the S-4 Section, was located at the 8th ferial Fort tn assist in
loading and tc insure all items of the shipment were leaded and transportcd
to their destination.

The first C-130 sortie doparted at 023C hours on 15 jarch 1968, L
total of three sorties departed Bicn Hea on 15 March 1958,

In addition to CONEX containers, some vehiclos and porsenncl were
noved on cach sortie when space was available as determined by the load
master of each C-130. The essential items were shipped on these first
sorties.

No other sortics were begun until approximately 2000 hours on 15 tlarch
1968. A total of sleven (11) sortics were campleted by 0400 hours on
16 ¥arch 1962, Once again, cporations.were ot a étenddtill until approx-
imately 1930 hours on 16 Harch. At this tine the six remaining sorties
wvere dispatched. The 20th and final sortie departed Bien Hoa at 0200
hours, 17 March 1968. At this time all CONEX containcrs, pallct leads,
orgenic vehicles, and perscnnel had deperted with the exception of 1 3/4
ton and trailer which remained with the roar party.

Incl 4 CONHDEMT!ﬁL




DEFPARTMENT OF BE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION BATTALION
' APO Ban Francisco 96383
15 April 1968

SUBJECT: After Action Report
HEADQUAKTERS AND HEADQUARTEZRS COMPANY

The unit began to pack and crate immediately after recciving a
verbal movement order.

The major problem encountered wes a lack of time in whish to
pack and move property, The unit packed in three day.. In cddition
the initial plans were based on ses move. On 11 March 1968 the unit
was informed it would move by air. A readjustment in planriag was
made and unit's first C-130 sorties departed 15 March 1968,

In addition to the lack of adequate time, the unit encountered
a problem in obtaining proper banding and crating material. The wiit

was able to borrow limited amounts of padding and wrapping paper from

various units in Bien Hoa area, howevsr, this did not meet the nesds of
the unit,

The following C=130 sorties were flown:
as 15 March 1968 - 3
bs 16 March 1968 - 11
Ccs 17 March 1968 ~ 6

Incl 5 ’



DEPARTMENT OF THE ARMY
HEADQUARTERS, 308TH CCMBAT AVIATION BATTALION
LPO San Francisco 96383

LVGM-CC 15 April 1968

SUBJECT: After Action Leport

17th 4issault Helicopter Company

The 17th ABC was alerted to move on 7 larch 1965 with no firm dates

established nor definite guidance furnished on specific locaticns. On

9 March a linison perty from the 308th Combat Aviaticn Battalion, inclucing
the cormanding officer of thce 17th fissault Helicepter Company, departed
from Bien Hoa for Hue Phu Bei. On the sare date an advenced party

from this unit, consisting of rerresentatives from the unit and dotache-
ments and & + ton vchicle with radio, departed for Da Hang .

On 12 March 196& the unit was infornmed that the first C-130 sorties
would depart on 16 March and a sen shipment would depart on 20 HMereh,
4t this time preperations to pack for the ultimate move and to getrogate
the sca and air shipnents were initiated. On 14 larch the wit was
released fron flying operational missions an¢ relieved of the corwilt-
ment for perimeter security. On 17 Morch the first C-130 sorties Jeparted,
and on 19 March the last C-130 sortics were completed. The first flight
of UH-1's departed on 18 March and arrived at Camp Eagle on 19 March.
The second end final flight of UH-l's departed ¢n 19 March and arrived
at Camp Eagle on 20 March.

Incl 6
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DEPARTMENT OF THE ARMY

HELDQUARTERS, 308TH COMBAT AVIATICN BATTALICN
AP0 San Francisco 96383

AVGM-CC : 15 April 1968

SUBJECT: After Action Report

188TH ASSAULT HELICOPTER COMPANY

On 7 March 1968 the 183th Assault Helicopter Company was notified
of o movement of tho complete company with all TO4E equipment.

The advanced party, conslsting of the Supply Officer, Scrvice
Platoon Leader, and a representative of tho Operations secticn, left
Dau Tieng on 9 March 1968 for the now location, Landing Zone Sally.

The necessary oquipment for the advance party, which included tents,
poles, a jeop, trailer, rations, and other nocessary iters, was shipped
forward by CH-47 on 10 March 1968.

11 March 1968 marked the start of packing. 4ill secticns of the
company began to load their organie equipment into econox containcrs.
The three flight platoens were in the best positien to be loaded first
while areas such as the mess hall and the 603rd Maintonance Detachment
had to maintain operation in order to inswrc fueding of the treops and
maintenance on the aireraft.

The next two days, 12 and 13 March 1968 werc devoted to paclking
and loading. The mess hell coased operation after thc evening meal and
likewise night maintenance was terminated. By dark on the night of 13
March approximately 40% of the company was entircly packed., This 40%
was conposed mainly of the equipment in the flight platoons, operaticns,
orderly room, and officer, NCO Clubs' stock.

The first sorties of the combined air and sea neve appeared in the

forn of a C-130 at the Dau Tieng Adrstrip on 14 March 1962 at 1000 hours.

With the aid of an Air Force loading team, conex's and pallcts were
shuttled from the company area to the loading ramp. It was at this
point that the first major drawback was encountered, a luck of forklifts
Much time was spent conrdinating the usc of the three forklifts
available to us. An edditional setback was the fact that the Lir Forec

- would not work after dark. This situntion was magnified when the fork-
1ift, organic to the compony, was deadlined.

The first flight of helicopters left Dau Tieng at 1300 howrs on
14 March. It included five UH-1H and two UH-1C heliespters plus crow
equipment and raticns for five days. It should be noted that the
the gunships were disarmed so that they carried only about 25% of their
ordinance. The 25% was rectained to provide a tonporary cover for
downed aireraft from the flight.

e CONFDENTIAL



AVGMCO - 15 April 1968
SUBJECT: After Action Report

On 15 Marth, more €-130's arrived and subsequuntly, the day was
spent loading these aireraft. An individunl fronm the company went
along on each C~130 to securc thc carge in the event that the aireraft
was diverted and unloaded at an enroute destination.

4 new method was devised for shuttling loacded conex centainors and
pallets to the airfield. It was found that three pallets or cenex
containers could be placed on one five ton tracter-trailer. By using
five of these vehicles a steady loading of C-130's was assured.

{ilso on this day, tho second flight of five slicks and twe guns
left Dau Tieng. The Company Commander left with the second flight as
more then 50% of the cquipnent was loaded on the Air Force transports.

Tho majority of the cempany was packed and ready to be l-aded on
15 March. Tents were reroved and general police of the nrea began.
The Maintenance Detachment wos still palletizing its equipment but by
nightfall most of this had been accemplished. In additlion, the sea nove
was proparcd in order to nect the convoy cate of 1% Harch. Items
included in the sca reve werc signal vens, and various other items not
transportable by air.

At 0700 hours on 16 March, the sea meve convey left Dau Tieng for
the terminal at New Port. After the convay left Dau Tieng the cnly
personnol remaining were these ferrying the romainder of the flyatlc
aircraft and the rear party. On this day 00% of the couipment hae tocn
loaded, the company area was in a high state of pelice and cverything was
running sroothly.,

In excess of 90% of the equipment was noved when the Exocutive
Cfficor loft with the scven flyable slicks and threo gunships at 130C
hours on 17 March 1968. With the deperture of the third flizht,
approxinately 12 porsonncl remzined behind to crew the aireraft that
weres still down.

After an intormediate stop at Dong Ba Thin the third flight landed
at Landing Zone Sally at 1200 hours, 18 March 1968.

Lt tho destination, conveys began noving cquipnent from Hue-Fhu
Bai to LZ Splly. The first convoy began en 14 Mareh and moved all

the air shipments to LZ 3ally by 20 March. The convey from the soa
nove arrived at LZ Sally on 29 March 1968,

Inel 7 (Con't)
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CONFIDENTIAL

DEPARTMINT OF THE ARMY
HEADQUARTERS, 308TH COMBAT AVI.TICN B..’LTTJ_’LLION
APO San Franeisco96383

AVGM.CC 15 April 1968

SUBJECT: After Action Repert

200TH ASSAULT SUPPORT HELICOFTED COMPANY

The 200th ASHC began movement tc Camp Eagle at 0400 hours 19 Mareh
1968 by air and by sea. The air novement party noved from Bear Cat te
Bien Hoa by unit vchicular trensportation on 19 March 1963 fer further
air movement by C-130 to Huc Phu Bai. Unit organic vechicles moved by
road convoy and closed at the acrial port at 1735 hours 19 Mar 63. 4
total of 28 C-130 sortics werc required to move 500,000 1bs of unit cargo.
There werc two C-130 sortics on 19 March and 26 €-130 sertics on 20 Mareh
1968, The first sertie departed POE at 2335, 19 Mar 68 and the last
sortie departed POE at 2315, 20 Mar 68,

The scalift party departed Bear Cat on 20 Mar 68 and errived FOR
on 21 Mar 68, Total weight teo be sealifted was estimated at 400
short tons. The reer maintenance dotachment arrived at Phu Bai by
CH-47 on 20 Mar 68.

Due to the relative fow problems encountercd by mevenient personnel
of the 200th ASHC during the unit move, no rocormendeticns are submitted.

tnel 8 CONFIDERTIAL




AVGM-.CC
SUBJECT:

DATE
7 Mar
8 Mar

9 lMor

10 Mar

11 Mar

12 Mar

13 lar

14 Mar

15 Mar

Inel 9
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DEPARTMENT OF THE ARMY

HEADQULRTERS, 308TH COMBAT AVIATION BATTALICN

APQ San Francisco 96383

15 April 1960

After Action Report

TIME
1300
1830
0730
1130
1915

2100

1300

1730

1800
1200
1700
1000
1300
2000

0230

SIGNIFICANT EVENTS

Warning Ordoer

Briefing for new unit comanders
Liaison party departed

ddvance perty departed

12th Greoup UNCLS message AVGC-Ci, 10 Mar 68 rcoelved -
rcorganized units in 308th Combat Aviation Battalion

Meeting botwoen limison party and advance party
Liaison party roturncd,

LTC Steen assuned command of the 308th CAB
Advance party arrdved at now ficld locatien.
Transportotion nesting.

New message received stating nov dates and airlift/
sealift combinatien.

200th conpleted its last IIT Corps missicn.

168th completed its last IIT Corys mission.

I7th connleted its last III Corps nissien.

1st C~130 arrivecd Dau Tiecng.

1st Flight of 183th AHC's organic aireraft teok-off,
HHC noved conex containers toa £th Jorial Port,

First €-130 scrtie for HHC departed Bicn Heca.

CONFIDENTIAL




AVGM-CC

15 April 1968

SUBJECT: After Action Report

DATHE TIME
15 Mer 1300
16 Mar 0700
0830
17 Mar 0200
2330
18 Mar 1200
19 Mor 0400
0700
0945
1400
2335
20 Mar 0700
1400
1800

ACTION

2nd flight of 188th AHC's organic aircraft departed,
A1l flyable 188th A4/C closed LZ Sally. 3 non-
flyable at Dau Tieng. :

Convoy conteining 188th AHC's sealift equipment depart-
ed Dau Tieng

308th Bn Hg, convoy arrived at new base camp location.

188th had first assigned mission from 101st Air-
borne Division,

last C-130 sortie arrived at Hue-~Phu Bai for HHC,
First G-130 sortie for 17th LHC departed Bien Hoa.
Last of flyable A/C of 188th arrive LZ Sally.

14 A/C of 17th AiEC departed Long Bien for Camp
Bagle 7 RON at Phu Hiep, 7 Ron at Dong Ba Thien,
188th LHC vehicle convoy from Deu Tieng arrived
at New Port Dock.

Aviation Brigade flight section transferred UH-1D
66-16194 to Hqs, 308th Bn.

Last C<130 sortie for 17th arrived Hus-Phu Bai
BOC became operational.

9 A/C 17th AHC departed plantation airstrip for
Camp Eagle

4 CH-47 £/C of 200th LSHC arrived at Phu Bai.
First C-130 sorties for 200th departed Bien Hoa.
14 L/C of 17th AHC arrived at Camp Eagle.

Vehicle convoy from 200th departed Bear Cat for Hew
Port Dock.

Hqs, 308th Bn 4/C #194 closed Camp Hagle.
AI1 4/C 17th LHC closed at Camp Eagle.

Aireraft sorties (C-130) for 308th Bn to include
companies were completed.




AVGM-CC

SUBJECT: After Actien Report

DATE TIME

21 Mar

28 Mar

29 Mnr

30 Mar

31 Mar

31 Mar
1 Apr
3 Apr

4 Apr

8 Apr

12 Apr
1300

l 5 :xpl“il 1968

ACTICH

Sealift cargo departed Newport Deck for Hue Port.
188th received nortar attack at LZ Sally - 2 A/C light

danage.
1ST for 200th ASHC arrived at Hue Port

188th received 64 S/T of sealift carge shipped. 4All
eritical maintenance equipnent received.

17th AHC received 200 S/T of seclift cargo. A1l

‘eritical maintenance ogquipnent received.

200th ASHC received 150 S/T of sealift cargc. 4ll
critical maintenance equipment not received.

HHC, 308th CAB fully operaticnal.
200th reccived 100 S/T of sealift cargo.

17th AHC rcoceived gsealift carpgo except barrier rnterial,
A1l sealift carpe for 200th closed at Hue Port.

Unit will move cargo from dock by vehicle convoy.

Al secalift cargo for 188th AHC off-londed at Huo

and Tan My Ports.

Final LST for 188th AHC arrived Hue Fort.
182th AHC fully cperational.

Final LST for HHC and 17th AHC closed at Hue and
Tam My Ports.
17th AHC fully cperaticnal.

200th ASHC fully operotional.

A1 308th Combet Aviation Battelion units completoly
closed and fully oporational,

AT L
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CONHIUENTIAL
DEPARTMENT COF THE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION
APC San Francisco 96383
AVGM-CC

SUBJECT: After Action Report
ATRLIFT AND SEALIFT TONNAGE

1. HHOC, 308th Combat Aviation Bottalion.
a., General
C~130 scrties: 20
(2) TFirst sortie 0400, 15 Mar 69
(3) Last scrtic arrived 0400 17 Mar 68
(4) Unit Aircraft closed 20 Mar 68
b. Airlift Tonnage
(1) Conex containers: 53
(2) 25 vehicles and 25 trailers
(3) Palletized Cargo
c. Sealift Tonnage (LST)
(1) LST departed Newpert 21 Har &3
(2) Last LST arrived Hue Port 8 fpr 68
d. Orgenic Aircraft 1(UH~1D)
TO&E Tonnage lifted
2. 17th AHC )
a. General
(1) ©-130 sorties: 40
(2) First sertie 2330, 17 Mo 68
(3) Last sortie arrived 0400, 19 Mar 63

(4) TUnit esireraft closed 20 Mar 68

Incl 10 CQNFEDENTEE&L

ATTALION

15 April 1968

178.94 5/T
41.2 8/T
1.0 S/T
5.0 /T

.5 8/T
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CONFIDENTIAL

SUBJECT: After Action Report
b. Airlift Tonnage
(1) Conex containers: 92
(2) 36 vchicles and 31 trailors
(3) Palletized eargoe
c. Sealift Tornage (LST)
(1) LsT departéd Newport 21 Mar 68
(2) Last LST arrived Hue Port 8 Apr 68
d. Organic Aireraft 28 (20 UH-1H, § UH.1C)
(1) TO&E Tonnage lifted
3. 188th AHC
a. General
(1) ©-130 sorties: 63
(2) First sertic 1130, 14 Mar &8
(3) Last sortie arrived 2400, 16 Mar 68
(4) Unit Airerafi closed 30 Mar 63
b. Lirlift Tonnapc
(1) Conex containers: 64
(2) 25 vechicles and 25 trailers
(3) Palletized cargn
¢. Sealift Tommagc (LST)
(1) LST departed Newport 21 Mar 68
(2) Last LST arrived Huc 4 Apr 68
d. Organic fireraft: 28 (20 UH-1H, & UH-1C)
(1) TO&E tonnage lifted
4. 200th ASHC
a. Goneral

(1) ©-130 sorties: 28

ot 30 (o CONFIDENTIA

15 April 1960

209.8 5/T
240.245/T
12.5 S/T

200.0 S/T

14.0 §/T

195,0 S/T
138,4 S/T
72,9 S/T

70,0 S/T

14.0 8/T
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AVGRI-CC

SUBJECT:

CONFIDENTIAL

After Action Report

{(2) TFirst scrtic 2335, 19 lar 68

(3) Last sortic arrived

2315, 20 lar 60

(4) Unit aircraft closed 3¢ Mar 63

Airlift Tonnage

{1) Conex containers: 99
(2) 24 vehicles and 19 trailers
(3) Palletized Cargo

Sealift Tonnage (LST)
(1)

LST departed Newpert 21 Mar 63

(2} Last LST orrived Hue 28 Mar 68

Organic Aircraft

(1) TO&E Tonnage 1ifted

5. RECAPITULATION

16 (CH~47A)

308th Combat Aviation totals:

C-130 sorties
Conex containers
TONN..GX:

Concx’ Containors

V. hielons

Pallotized Carge ¢

»

Sealift

G A/C

i *

—_,ﬂﬂ____oy.u:
696,24 S/T
519,84 S/T
123,9 S/T
625,0 S/T

92,5 S/T

Total Short Tons Shipped*

Ve g TEaee

15 April 1960

112.5 S/T
1G0.0 S/T
37.5 S/T
350.0 S/T

64.0 8/T

2057, 48

*ixcluding woights of 21l individusls rnd cctunl weights of
all orzunic oircr:it
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