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/""··"''t;('3)' ll?th'Assault' Hillicopter':tCorl'Xlny, .. ' Bion HC't\,' .11VlJ 

.'j-.:H_' ~",' '", :,-... , ,<~ '::-':':""·-:""'v::,:X:~;.·,:3 .. '!t·i~"~·- ." 
;,,"(a)' .140thTC Dot 'BiGr?Hca;~1\y!!,r,::: 

',: :t:l,,~'; ,: ,~,-':~,~'u>_' ,'::.~'" ·f" '- .<.-~:, :. ,', ",.;~ ~, "~ <. ;" ;;,:,',_:\<~,'-,/~:~t:~~~~'!:~:"">'."J t,. :";'" " 
" 

'." .;)(b).,~5~th ,S~grmlDet,.Bien:Ht)Il"l\V!J .. '.' 
",'\!,.,j'.;:;<~,;;'yf; "'-". ",;t .. ', .~./' """:,~,_",:,, .,~:'~',,' .. ,:~:.:, : .. > .' ».~ ''-?::-i~~:''- :,:~':;,;_)'~!:~:{:i ::;'-". ,i'. ',: 
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. ·10 Feb 6$ 
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CON.FIDENTIAL ." 
Operational Report of 30Cth Oonbnt tvia.tion Battalion for 
t'8l"iod .l!lnding·;O April 196C, ROS,OS 11'OTl.~65 (:U.) 

2; 

;0"-

204 

AVIATor~ ] ~Umn1G !.:::vTl .• ----_ ... _--
17 

'" 
249 

. "',: 169 16C 
: ... '. ' .. ' 

'30 Apr 6$ . >204 ·'ii. 169 17; 

(2)Eru.i~t~dl"'Th,e':folio~~~~;to.Ple depicto tho onlintod strength of this 
.batta.lion during the po.st quart8l" I, " 

. - , .,;.~'- ,. ,- , . <:';:, ' ' 

1 Feb'6$. 

10 Feb 6$ 

·.91lar6$· 

··.30 Apr6C 

90 

1019 952 (:.pprox);'< 

692 

" " 

05020 

11tH 
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45J20 

6eDZO. 

,.60020 

7lT20 ->\ i 

:761120 , . 
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100% 

33% 

·40% 

100;; 

.(4) Tho fOllowing'~howomii~ta.ryand oiVilinn strongth o.s of 30 April 196;;. 
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rAVG1i_C . CONfiDENTIAL 
SUBJilXlT: Opsrationn1 Report of 3Mth' Combat Aviation EattnJ.ion for 

Period Ending 30 Ap:ril196C, nc,:; es FD,,-65 ("].) 

SUBORDINAT:C 'omCEn 
UNIT AUTH PDY, 

HHC 20 17 

17th fJlC 15 17 
.,.1 

613th TO l' 1 

722nd SigDet . '0" ,0 

lSflth AliC 15 10 

603rdTC 1 ·1::,"" 
:t:\~i;'-A:( :; 

154th HedDet 1 1 

4th Big Det . \ 0 0 

200th ASHC 13 " " 
611th TC 1 1 

(b) Civilian Strongth 

SUBOnDIN.'I.Tm 
'UNIT 

17th jUrC 

188th AHC 

1 

o 

:0' ',.0· 
.... ,,'. 

110 ~-;t' .• 
~,.L •• 

I,UTJ:J • ...1]).1 AUT!! PI?~ 

3 3 90 122 

52 4J. 152 154 

J. 1 70 75 

1 J. " 10 t) 

52 Lf2 152 J.46· 

0 0 70 65 

0 0 " 7 '-' . 

J. J. " 'n ,) 

25 17 11,3 J.43 

1 0 r;o 75 

V::'; 3(1. Nat1 COllT:1'.CTO" 
Aw.n _o.Lr: A1[l'H ____ 0.L1l mJl"-~'::;CJ,!lQl1 

() .0 () 0 '2 

0 0 0 0 2 
.-,"': 

() n 0 0 2 c' 

0 0 0 0 0 

-------'----_._-------_., .. _ .. _- .. ---_.----,--_._--_._-_. 
~'OTAL 1 o 0 o 0 o o 6 

e. (C) Casualties· 
,.;' . 

(1) Casualties sustained, bytheUru. t~ of' tho 30flth Combat Avin-().on 3ni:bl:;, 
durill(\ the period 1 FebI-u.ar:'.r·196G -3.0 .!Ipril. 1968 aro as foJ.lovTs: . 

',', .. : ' . ~:!)~:k 
... : ',: .~,:, -: ',~ .~',:.' 

1!!.i~11. 
" 

Died not as 0. result of Host'Ho .\ction '2 . o 

rillod in Hostile'Action 

---... ~--.--.. --.--.-.~---.--- ,-~.",/' 
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CONfiDENTIAL 
Operl1tiqnc.l l1eport of 30ath Oombat Aviatj.on Battalion for 
Pe;riod Ending' 30 ,\priJ. 196$, .RCS,OS Fon-65 (In) 

Injured in Non-Hostile Action 

. ~lounded in Hostilc;l Action 

5 

11 

4 

5 

.3 12 

24 

. \'. 

(2) . Personnal being carriad in missing status nou number 6. !.JJ. 6 
individuals are missj.ng frou I). UH-IH o.ircraftl(l/:lt (m 2~. :~;J!':'.'. 196~. 

1;. (U) He-enlistment: Re-anlistnant stat:i.:::ticG for tho C)unrterly report 
poriod·o.ro: 

htTErl!I 

4-0% 

TOTJIL: . 29 -0% 

2.3 - o~ 

. g. (U) AHards and Decorati~~s: .'!~inr; this ,or::.r,c1, 53 rocor.ruendntions 
far /1\rerds were submitted and 92 awards wore recci.voce. T!1e foJJ.ou:.nr; ian 
'breakdown of the reconnnendations suhnr.ttedand mml:'ds 7.'00c5.vo(\: 
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o 
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t) (Gub::Ii.ttece tc 121:" 
Clp,JO('th Rn 
:r.-oorgnniccc1 sin:;", 
datr of stlb!:li.s .. • 
sioP.) 

". ' .. '. h. (U) Education: . Tho battalion oduc,at5,on soot:.on Ixt'ovide.dal1pe,;.sonnoJ. 
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. ··AVG~C . 'c, 

, 
. SUBJECT I OperationaJ.·Report. o~.308thCOlI1bat Aviation Battalion for 

Period Ending30A}:lr1l1968,RCS, CS .F<il-65 (R1) . 
,.", ~ , - . .' . 

:,-;:-,;;.:,- c,'_·····, . _ ' " _,,", :"': <,:_"'·;·:~;_>f~~~:;"'i-,;.;~~·: /.. ._ 
.:c·;.BienBoa ";LongBinh. area,~,S~(li~:~:~l:leba~tal1on IS' relocation to Camp Eagle, . 

. ,Hue-PhuBai, RVN, there has be'lI; .. a>dec,line of education accomplishments due. 
i,to the non-a.vailabllity- ofan~iEducation Center in the immediate area. 

I • , _. .J, :,- ,: ':"~,:~~<",j,C,!" ',': ' '! 

i. (U) ". Rest and Recuper~tion;;:.:: . 
,.; ~ :,,;,.:.,':: '.', ,:' ,: ;-~,:<\{~~j~ttfi,D~~;}~/-\.::\::,.' ',' - . ' 

.... ,.;,\, (1). The R & R utllizatlon~rate':for·this quarter is 94.5% 
.. '~'i~-i:',,"O-'.'_~~' '>,1 ... ,', <;:'::,J.> ':;. ,_,.<:,:, r.'i<:~;~~;f&gt~~~Ct¥J~~~i~:;Y-{~~:.':" .,:, . 

..... February: '.00% (NoR &RquqtEJ,s,·;.uirlt.operationaJ. 10 Feb6S) 

::: ::. ':1j':'~j~I~,' 
(2) The battalionlsutlli~~ti6~"~e!t~remains high and approximately 

' .. 15-20 more quotas a month could be' fill'ed . during next quart':l!'. 
. ' '," .. :.",'-.'. , ', .. 

" ~ - : '!, ' • .;,.";:"'~ ,- >-.' ' 
. . (3) AJ.lreques-tsfor\ R&R arebe,illg:,satisfactorily filled. There are 

.' increased requestsfor~ quotas to 'Australia and Hawaii..·:·.. ." ...... : 
"~\' ""'-'/',:" '''',: "., ' ,,:~~~\r, ''',l:.?:~i :::.,i,,~:;i,,:q··!';:::',~:~','.)b,:·0;;:;~;::~~~':i(tt' , ' " .. " .-,,' ";"'; 
::0 ",: j. .. (U) SPECIf!-L,.S.Elo/IC~1 The battaiiop special servioes progrsm has 
been 'limi ted because ofctlle .. relocation; of.:::the battalion to Camp Eaglo, HUA;';l'11u 

"Bai RVN. .... , . ,<" .. 
., I , 

.:1' 
... k. (U)CmC AVTIONI;,i" 

I' . ' .. " ,," -- , . ,,' 

. • .. \" ." "."". .•· •• i,.i .. ;· ... . " '.. ". '. .... ..;; .. 
(1). During the reporting period'ag'1nits'were engage .. in Civic Aotion 

acti~~ti~s. ,.,j'."') . .:::'f,~~~1-!~~;,~:ci',: ........ " ,....; 
(2) Headquarters and Headquarters'Comp8xly,collected approxilllately200 

. pounds of assorted oannedfoods for·distribu;tionin the 1'ET Rolief·Program •. 
The food' atuf1's were given·to the 2dC~vilMfoirs Company for distribution 

'in the III~O~PS area. . ';"'':i',~l~~:i'';~:::'; .... ". .' . . .... .' ; 
(3) ApprOximately 650 Pias:ters~;re':'c:olleoted during tho TETaggreasion 

.. :;j~?;li~:)~:~:~. ~~~j~onpr~~~~';;:l~~it~~fe~ will be ini~iat~din'~hA . 
",:)near, future.· . >"" ' ,;~;-'?;':", ... L '::::~}!~1,:i~y~:t,;· 

.,1. (U)· CmLJAN PERSONNEL. 
, " ." ::\:., ,,:~""'~K:'c:>'., . 

.. 

. ' (1) During the period 1K3.rch1968.to 26 March '1.968, t;;is ,,'jL'111l(ula'>1G\., ,' . 

. authorized451oco.l NatioiwJ.Dj,l:'Q.ct~e·:(IJmH) o.llocntions.·· llocau~eth3;.· ......••.. ' 
. \.):)a;ttalion haabeon rel()cate4~?\:t~e'TCqrp~ all allo~ationsacqu:irod, .wh:ll~;;i~;; 
,,':,operating in· the III CorphflV'e,R~ell:,4!lol,ared inv.alid~Curl'ently ,th001l1ploY;;':,.i/' 
... '·ment of direct hire local nati.c>naJ,~' .. r~ns unautho:t'i7.ed 'for two .1'.ElU·S.O::l.s.f:.';'\oc,·,:t ... 

. 'i'-:' " ':' :)'hY:":~ ,', c:t:-:_ .. :','" ':~':i;,r~~;~:~,~I~~~$i}t;1~'~~{<~'::'~~';' .. -, ",' "', ',' .,,:.: -:.':'-;'::';'" " . '(,~ .. (', ~":~~':i/'::h:;l!:~~~::~<;~";~:!:~;:~;::~f:',;:, ' 
..... ....(a) . Hq, 101 at Airborne Div:i.sion.will not e.uthc.J'i~<l i;he hir~ng.o~.·Y;i.f:l~"". 

'~esaNatioDals\dthin the Camp E~gle Cqmplsxand l!uEl-PhuBrlal'~o:~~;,'}.ri';' .' . 

. --~~~ __ CONFIDENTLAL.~_~_,, ___ ~. ___ :~:~,,;:'· . 
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CONfiDENTIAL 
Operational Report: of 30Sth'Conbat Aviation Battalion for 
Period Ending 30 '\pril196G, RCS, CS F011.-65 (pJ.) 

(b) The lack of anadequnteciv:i,lio.n personnel aeency loooted in the 
Hue .. !'hu Bai area.' . 

. .. '. . 

. (2) The Daily Hire Civilio.n Personr.el PrOgrrui:. (;mc Imprest Fund) •. 

(a) This program was increased greated due to the necd for sandbags in 
the H1l.e .. l'hu Bai area. Uhilethis cOl'1r=d'rel7lainec~ in the B~.en Hoa area, 
1 Febr1lary.19&\ .. 15I:arch 1963, 11 aur,', totol of C6,OOC VIr:; ~laS expended. 
Since 15 Enrch 1960, units of this battalion have eX?{'!nde0. 0: totol. of 51[\,800 

, T • 6 /' VI~'" Qtal. quarterly Imprest Fund "lx:penditures stand at 0/,,[>'(10 VI,,';. 

(b)'Fund~;~ere drawn p-00.16trCbt Jl.vn Op and thelOlst !.bn Div. .ill. 
tmitreqUl.rements utilizing Daily.Hire l'ersonne1 to fin CllnfJ:);.'.r,r. fer air­
craft rev~tments, troop bUlllcers.:' and billet areas have been ,cot • 

. .'. :'/c't:~:)':>~~:~irt '. .. 
Ill.' ('0'1 Sundry Funds,Clubs o.nd !;esses: 

TherA has men no. sienifi~;mt . ac~omplishlnent or p!'Oblllln ao:'oas i.n this f:.old 
due to the tact thatonlyonG unit·\lithi.n this battalion, the lC!;th ,~ssault 
Helicopter 'Jolllpany, has 0. sundry fund. 

n. (u) InfoTrnation:· >, 

(1) The';;~~andiIl.fonl!;,'tion progr~ has been enhanced with !>":'oduction 
of a weekly bulletin.. The ,weekly bulletin highHChts the past "leo):' 0 "i.g .. 
nifico.nt events ,1:\. thi.n the battali.on. In add5.tj.on, battlllion y>o),icy lettEl'l's 
have been used extensively since arrival at the n91{ loclltion tC' esto.blish 

. bO.ttaiion procedUt'Gs for the nou environment •. 
"\", -, .' . . . \ ' ",. ;:i:~':~"';;}~~~·,:' <.:./> , 

(2) The PIO prog!'eJil ho.sbee!l,~ev:i .. talil1led recently. Each unit is respon .. 
sible for calling ill a daily sUllllll£\l'Y.of:·sj,gnificant (wents. These reports 
inclUde 7.'.ru:les, hometowns andquo~\,!~?f'rom'i,nclividunls j.nvolvecl j~n the day's 
ac-tivities.llhen ull s1lI1l:l!U'ies o;rElTeceived, they are renewad and 1LmediateJ.y 
sent by teletype to higherheadqUlU'tors. By using thil'l m',thoc1, Ilcti...-ities· 

'_ .. ,; 

are able to reach news modia quickly;'" In addition, hC'!l,,.r,mm mws releases 
have :l:ncreased because allincomine.personnel to the battnl;.on fnl out IJ. 

release du.rine processing •. The. P~O,"section also u"rb; elosely ulth the 
awards end d.ecorations section ·to insure neus roleaseD Rre. Rubrrl. tted "hen 
awards !l.'t'e pres9nted. . ," 

• 

o. (c) Combat Operations: 
';)~ 

. (1) The battalion' begtWccmbat operaUons on lC February 196ii, .:.1:1;'1 '~h" 
l7th,1l7th 135th e.nd195t~Aseault Helicopter Companies in gEmer~.l support 
of In AL'lVN Corps,theR.oyal.Australian TaDl. ForcG, and U.S. Infantry Di-;il'li.o)J,~ 
operating in the II:!; Corps"Ta~t~~a1 Zone. Tho 0(,),\1)o.nie3 "ere ('))l.,t::C-tl'0 de..:.l:" 
to tasks varying f'rom.qolllba,tsiipE.()rt missions toreinf()rceCi. btlttaliC'l1 sh(); 
combat assault op<)ra~f~:n,~,!;;,:;.Dur~!lI5: thispEll"ioc~, duE:, requirO::lGll(,qf.or a~x'-
craft were 10 lift,cone,oomrnand:'arld' control, !In(~ i, arned .. heJ.iconb).·s .0~.(Jh " 
for·.two assault co!!!pan;!.ea;i:15 logistical su::,pGrt a~.rC'=L,ft for C1.i=OC . 

helicopter conpa,ny;tlnd [J:J,ift':rud lOarI'lac'l helic()pters . for a s;?ecial-n;.ssiC'n 
company. Dy ta.iloring tl:e .distribution of i til a~.l'Il:r!.\ft,:th6'J'I·~talifJn testec1 
the feasibility.of specimNflOO~11Al concept "ra~ t~ecreation 

...'--.-.--'-~-·l·--·--.... ··--------· ---.. -. __ ..... _..::z.."_. ____ ._~ .. ;....... __ .... _.~. __ ...... ,:.. .................. . 
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Operational Report ot 308th CombQt Aviation Battalion trr 
Period Ending 30 April 19M, ncs, CS FOl1-65 (:'.1) 

ot an aviation unit which could react to varying situation& and support 
lDissions which required addi tiona1 arood responsiveness while maintaining an 
airmobile assault and logistical support capability. T(' accOl:lplish this, 
8 armed helicopters Ilero tranaferrcc1 frO~1 tho 17th .mc to the 195th !JIC ~.n 
return tor C U!lll.I'!:1ed helicopters. Tho result was one cC!lpnn~' designed tor 
logistical and adJrinistraUve IJ:!.ssions utilj.zing 28 unar:-led aircraft and 
one heavy gun company with 16 ar!:led and 14 unal"r1od aircraft. This lU'!'angalllent 
lett two normal cOr1panies to fuJ.fiH roquirc!lonte for st::mdard air;;lObile 
operations. This arrnngenent worked well for logj,stical 0('::n:i.tTlOnts and 
in tho conduct of lone ranee recolUk'\issanco pa:ttC'l, s ar.('I, nic,!lt defenso of 
isolated locntions. Disndvantar,cs becanc apparent als". 'Th~ loss of unit 
integrity effectively reduced the number of cor,tbat assault cCl:n:ln:,os 'frOD 

4 to 2. Flexibility waG lest duo to incorrect compositioll fe.· sc·te types 
of Ilissions. The homogenoous assignment of aircraft resul~oc1 in less than 
the predicted increase in aircraft availability. The an-Gicipated maintenance 
advantages were realized only to the extent of ono llrJ::oc1 and one unarrted 
helicopter above the nunber maintained as ~ti,sDion ready unc:1.or norr.'al asslgn­
nen';" The morale and team proficiency woro affected, r0;, min,; addi Monal 
coordination insi.·aS'Ile operations ealling for all of tho brlttalion's 
resouroos. At present the conpanies or tho battalion are e~ui!lrcd and 
o~ted under standard aj.rmoblle concepts ,lith satisfac'~or:' rosclt" fo:~ 
both ~le supported and supporting units. 

(2) Upon reorganization and relocation to tho r C0:iJ1S in rete' :-""o!1, t,ll(, 

battalion was attached to the 16th CombQt .1viatic,n Grcu), nJl0 plr.\Cc(i, 1111C:,,~ tho 
operationnl control ot' tho lOlst Ai.rborne liiv),sirrL. :'otaininc the 17th :'.IlC, 
the battalion recc::'ved the lrrJth AHC and the 200th :\GHr" eivin.': the battalion 
a composition of two assault cO!!lpanies (Ull-l aircraft) :mel cno ,,',,ssault Support. 
COl!lpllny (CH-47). .Hrcraft roqui.remonto in sup,,,rt of t'le l(1J.st :.hn Div 
have been 6 cargo helicopters, 20 lift, 2 cC'::1:'",n(' nnd control, and C armed 
helicopters daily. Support rendered the clj,vinic.n j,nclud~d co",')an~' sizo 
1l~r,D.t11ts, combat resupply, oC'i'l1and anel ccntl.'ol, pnnifj.,~ation and psy-o)l~, 
chemical dispe:- sion, lon" range patrollinc, 000l11'; ty l'snction forco, 
arnod convoy escort, reconnaissanco, ane', c10se d,r OUr,,1rX"~, in additio,l to 
aircraft recovery and parts trans;:>o!'t for the c' ivision 1 " C');'eani0 aviatic ,1.. 

During tIre period 1'/-21 :.pril 1,;6;,:, tho bQttalion .fIlS t:1U p.-incijlll'. Ar:rJ' 
aviation support t() tho divl.sj,on in rpcrational Dhl:,,:~!,lr.I:, uM.oh ostablished 
a new fil'o st~!lport base to provide artill'9ry fire en in:Ciltrr.~icr. routes 
within tho A Shau Valley. Aviation support included COTlptIl1Y size airmobile 
assaul ts, lifting n total of nco trro!",s durj.ng the initial "hase vf the 
operation. ~hc battalion also provided general support for Ghe c~,vision with 
a minimum of one assault helicopter conpany and 6 CIl-47 belicopters per day 
throughout the op~ration. 

(3) Cargo holicoptore played a priDe role in +,h·.- l::;i~tin,,"j_ Il,lpp,)'rt 
of the division. )·lnintenance and cost consicer(l'~'.(,'1,l i"l CH-!;7 clP81'a";:',cJl'; "nc,' ". 
r..-c::i.mu!u efficiency desirablo. Every effort ,,'a8"'.\i~o to inJtx" l,;,'~l)f','l rotor 
tine.. Propor planninG and coordination lros :; 't:1rd,i'lio.i,vcl 1jO :"'f.!(tilCtJ ~~.Cth' t·~ .. :·"=: 
caused by improper scheduling, ane: improper loal prop<:..rc,tiol1. :"l" bOB'" log­
istical support was rendered "hen 'priori tifls lTeI'(, c'J'~a'blished h;- 1;ue (,i vision 
G3 which insured that cargo .ns transported in the :)rder "f il,'I)(.rta!1Go . 

. - ... ----.-----l--·--··-~··----·--------·-----------'"----------··-------.-'".~--" .. ". 



.' 
'AVGH-C 
SUBJECT: 

· ... -.:....,;, 

CONFIDENTIAL 
Operational neport of 30ath Combat Avi~ticn Battalion for 
Period Ending 30 April 196$, RCS, CS FOIl-65 (m) 

Initial planning and subsequent changes to tllctical requirer.lents required 
constant monitortdg for best results to be.ob~inod. The use of a liaison 
officer between the diVision and tho CH-I.7 aoupany with knowledge of both 
supported unit requirel!'.ents and cargo helicopter (\poratJ.ons proved invaluable. 
This individual, provided by the 200th ASHC and locnted ~lith the Division 
Artery Aviation Elonent, nets as advisor to tho SU::1:>C'l'te~ ulli t and coordinates 
aircraft requirements. 

(4) Statistical data for tho reportinr, po:o:-ioi'. is 3hc·\m on Inclosure 3 
fOT activities in both the III and I Corps arot'ls. It shoulc' bo 'lded that 
t:1e battalion was not operati(\nal for the first nine a.IlYs ~i til" reporting 
perj.od, and in addition seven clays were dcv(\toc to relocation ,\ full,r 
opel'ational posture was reassulllod on 1 April 1968. T:16 dC.tf,. J' ';".·',sonts 
an effeotive mission support period of oight woolen. (SO'3 il1010su:ce 3.) 

iJ. (U) Training: 

(1) The battalion closed in tho Camp Eagle area 20 •. >rcb nne "inco has 
;11on oriented toward operations, physical securi toT, !ldJT.i~ist-r-", +,ion and traini!:£" 
Per'Jonnel are receiving fC'IT.Ull maintenance training at tho .u:'·r.'.I ~~hool 
at Vung Tau, and escape and evaoion tral.ning in the Phillippines. 3attulion 
per.3onnol filled quotas for: '-16 armor<lX' traininG at I'a I'b:1G' Sup:.)uJ.·i~ CCTJ;·1ian~ 
and four personnel have beon trained as unit ar:--.orers. Assault hoHcopte:o:­
personnel have att.'nded classes present.od by tho ~Tr::TT to,1'·'. (m tho no\·; 2. 7~ 
nOIJ!i.et. 

(2) li-16 rifle training pr('gr~,~ is bej.ng i!''')11(')!''~nted !It c.or'pan~ .. leve:", 
so that porsonnel can verify tho zero on thoir ' . .'-16 ::-if:' <'S '0,.:: ce rYmthly and 
receive classroon instruction on sic;ht adjuot;·.ent, loa(li.l[,: anf unloading, 
stoppages, imnediate netic-n, Clll'S and cleaning (,1" 'c,ho ri".'.3, ::'",o:;azino ane'! 
sr. f,~,ty. 

(3) IlttttaL.(lll personnel rocoivo(l !l three h,,-'t·,' (.lnor, C\I1 tho operati:lll 
cof :cr-:zC siffllal oqu:trrr.1e11'C. 

q. (0) Physical Security 

(1) HGIlD.c;uf\rters and Hoadquarters CO:".;.rulY !ll:.c! the l'Ith -~sHault nOhc0ptor 
COL1,Y'.ny aco collocatec1 at Canp r",glo ane'! havo SGcU:.'i ty responsibiU"-:r fo.~' o. 
portion of the Ca.m.p Ea~le outer perimeter c'.ofenae :>lan. IllIC C·"" a;,..'.()S ";\-10 
fiI31rj;ing- bunkers at night Ll!l.nnea by three pornonnel pcr bunko!'. '£11e 17t:~ .'lHC 
o""':pios four fighting bunkern manned by throe pc:;:'sonnel po:~ bUL1'.er tmd or.c 
tower L'Jlnned by two personnel. 

(2) Th~ lSflth .~HC located at Ll;lnding Zone Sr,7.'::· :"n~ nino ···c.g!:·:·.,,' 
bunk8l's "'1C'.1 nigJlt with three mon po::- bunl~"r. 

(3) J:l1o 200th ASHC locatod ,-,L Hue-Phu iOD~ l·il'f::'ul<' ""'O'< '·'.OS ~ ~: L],o\., 
augnentation to 11.'.0-36 enoh n·i.e;ht fer periT."·::",, cefoll;" . Th", 20,.; ~ 1.SH(i 
also maintains an eightoon mt,': .~('aclion f()~'~o 'f;o :~cin."urce tho ,,:.rimoteJ:' . ' ........ -.----1~!:-':'.l neoessary. -------.. ---.. -.--.. (----.----.. --.,-.-.-- ..... ,,, .... 
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r. (e) Intelligence: 

(1) During the first portion of the reporting period the 3-2 ~eotion 
ws chiefly involved with tho estv,blishment ()f sop. P, procurement ef 
documents, publication forme, jll.,,\ps; and the conduct ()f liai.son visits to 
other 8-2 sections and intelligence agencies. 

(2) After the bnttnlion completed the in-country combnt move to Cnmp 
Eagle, the 8-2 /lootion becamo involved with the analys! s ci.' aircrD.ft hits 
as sustnined by tho JO!lth Combat Aviation Bo.tt.:lliml. 

s. (C) Supply 

(1) Upon boconling operctioll.'1J., critict:'.J. logist:lca1 prc"':'_eIiw of ascignod 
subordinate units became thG primo conccrn of the 8-4 110ctic·:'. Olle unit 
deployed from CONUS without 0. 2::;. ton wrecker, :[60. This shortnr,e did not 
only c.tfect moter pool operati(1ns, but also, affected their l!1.:lintonanco 
capaci'.ity to lift aircraft r,nd aircrnft engines 1-Ihe11 ncc··'.sUr;'_ 

.. 

(2) Shortage of the t1-l0 authorizod UII-1D helic0pters negated tbc CODIf."'l'.~: 
and control capability of this helldqunrters during buttn1i()n air f"I'Gaul t.s. 
Subordinllte uni to were tasked to provide co=nd nnd control nircr,,",; t'~1t:',l 
this unit received one UtI-lD helicopter. 

t. (C) llllintennnce (Ilircraft) 

(1) Units encounterod dusty terrain conditions u;,on tho i'litinl depbj­
ment into their respective areas of operntion. Tho ini': .. lul shr,rtage ",f 
Beil stabilization (peneprime) was eventunlly overcome; howevG)', f01' ona month 
onGine; and related rotating controls and control u:l"'.'faces l:'ecd73d abrasive 
won.:,'. A highly effective FOD program ws dovel"jOed and j ~ beilj,; mr:nitorerl 
to ·.,"'ssen damage. Peneprime is continuing to bo p1a~od ~n !J.alipnds and 
revGi;ment. areas as it COInes available. 

(2) Light discipline has an affect on the amount of night f:1I:\intenan~~ 
that can be accomplished in the 188th Assault Helicopter Cr:uj)cmo" kroa. ~[')10 
_j01' lIl!l.int~ncEl effort was accomplished during daylight he>urs; hm-'Her, 
aircraft aV8,ih1:Jility has been llk"lJ:'ginnlly acceptabl~. As the loou} 'meny 
siturltion i'l'.prc.·.'es, night lllD.inteooncG will bo in9r(':oIsed. 

1~3) Ini tiulJ.y, the direct :';~ppOl't conpany providing lI1Ilintonan,), 
and repair parts support for units of this batto.l! 011 ,,,as lomltod ,no and ana 
hu1f :"lying hours distance. To overcome tho nlmbor of flyir.g hours tLllt ' ... ;lid 
huve bElen expElnded on lllaintenance and parts runs, a consolie1o.tEld run WIlS 

scheduled to service all throe units three times 0 .. 'OG~' ,"·tilizi::·.-; L: ·"l .. /:'·· ,.,f 
the 200th ASl'C •. This mothod of resupply WIlS G~'f8'" ·c· '. At the ·;".0 c,c~,::> 
repo:·ting I.cricd, another direct support comp~ny. 'C,", c:;' 'sar Ie :'.8.'· ion, h"," 
rccei..,ed the support mission for tho 'J.'l.ttaliNi ":' 'J:,"'-. __ ,'. '1,.' ~ l'edl ., ~i_";l .' .. 
distru,ce should substantially impro·-" the GW'::;·r.t, 

-10-
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Aircraft availability for the reportinr, pcric,d was: 

CH-47A - 50% 

OO-IC - 76% 

UH-lH - 79% 

(5) Aircraft status as of )0 April 19611 is statcc'. in Inclosure I.. 

u.· (0) Signal: During this reporting period the signal scction roceived 
approxirJately 75% of all najor col:nnunioati.r'n equipment. However,r.he section 
does not possess secure cO!:1!:lunicaticm due to the lack of scem; 0(,aipnent. 
Supply action has been initiated to secure KW-7 anCl. lIT-a com:\\lIlicntj.cm oquip­

·ment; however, these i toms are critical command shortar,:e:1 al.n. supply action 
may be delayed for several !lOl'e 11onths. 1.11110, the section does not p"ssess . 
repair capabiliUes due to the lacle of test equipment and tools. The perse-nne1 
status of tho section is abovo strength, h0wever, several posi t.i.C'ns arc bcin;.' 
held by OJT personnal due to the lack of school trainee porsonnel. 

v. (U) Aviation' Safety I 

During the reporting porioc', the battalion mcperionccil 2 r.mj0r al.r,,~','ii; a,co,· 
idents; 1 incident, 1 :Iissing ai.rcraft, ) precauti('naI"',;T landinGS 11'1" :<:f,·:rCJC: 
lanc1inr,s.· '!'ho two aircraft involved in the forced lanc1ingo were lanLiec1 ~Ti th­
ou''; damage to the aircraft or injury t" the c:::-ow 01' C'asc,onp:ex-s. 

'.{. (C) );cdical: 

(1) The Battalion Yodicnl Secti0n bcctl:1.o cY'<'lrati.rnn2. ~n J.0 "arch l')6e, 
fr·,,'.' days pric,r tc initiatinG a cnT'.bat l"!we fr":l B:,.en n"CI t" vic:l.Mty cf 
Hue-Phu Bai. Upon arrival nt Carli' T::c,gle, the r>.or'i.en) :;'lcti('n l{nS r::i.ven the 
responsibility c,f prov;.ding avi.aticn TlmJl.cnj. su:,~"(,l't t, HHC, 17th _'sstlult 
Helicopter OC'l:).pany and tho 200th :.ssault Su:,pcrt Helicopter C"mpany. Tho 
200th _\SHC is locatec1 tlpproxi.rw.tcly five ~'iJ.os away at Hue-Phu Btli and to 
render effGctive ncdi.cnl care it. I·Tas necossary tr supplor.'cnt the c('.mpany 
with three ~odical aic'-"!cn. The aid::.en can cC'nduct sie'.~ call, ren(k~ aid ~o 
tho battlefielc. casual tics and accidental injut'y victins. 

(2) The battalion medical section is presently constructing an aviation 
field dispensary tc provide direct medical support to HHC nnd 17th AHC "hieh 
arc collocated. 

()) The problens of ];jedical supplies, air cVllcuntion, cor,nnunicat.icnG. 
emergency care and flight physicals have been solvod 'Jy thi~ Roctir 1. ': .. 

establishing olose coordination and ccoperati<'n wi'~'h otheT r.~edic~ ~'.·~·L)C'5 
in the vicinity. )iedieal supply requisi tirms are L'~ll"d by the 1018c :Ii:""· ,rn' 
Division !:lcdieal supply office. Air evncuaticn is coord·'.natec1 wit· .. 'i;;w .; ! :,,1 
AHC and eornnunicaticns are handleCi. by the batt.alion si"nal secti.or..o 

(ON fl DE~JIAl 
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2. Seotion 2. Lessons I.ep.rnod: Cmmwmder' e Obsel'Vlltio..lllU. Ev!lluatienL, 

and Reoopmendations. 

a. Personnel. None 

B. (c) Operations 

(l) Aroed Escort for Carae Helicopters 

(a) OBSERVATION. When CH-47 helicopters aro o~oratin6 in areas of 

inte~ified anti-aircraft activity, the presence of a helicopter fire tean 

has both a deterring and penalizing effect on cnery nnti-airC':'oJt Gunners. 

(b) EVALUATION. The size anc" utility (1' tho. CH-/.7 ~!al:e it c. lucrative 

and vulnerable target for the enOl'1Y. Evo.sivc act!.r-n in Hnitec becauso ()f 

externally carried loads. The related wcapons syo+'<)··'l0 pr-,'vl()c inadequatn 

5011' protection. These factors combine tr" encourage anC aid the one;:ty ".WlnGr 

to 'direct fire by all typos of weapons against this. a!rc:r.aft. T::xperl.enen 

has shown a reluctance ~J the enemy tC' tal:e, under fire, (t car'ijc' hcHeo!)'j:8l' 

if it is escorted by an arned h.,licr·ptor Erc tear'. 

(c) Il.ECOl;j·::END:.TION. Thtlt arnod helicC'!'tor aaccrt be rrrvic:1('lr' 1'('1' "urge 

helicopter operntions into arona of J::nown cna"ly t\ctivity. 

(2) Aircrnft Vulnerability 

(a) OBSrnV:,TIOll. East incidcnts of aircrnft bci.nr; hit by t;r<'unC' fire 

oee1lJ'r~.d at intermadiate nl t1 tudes. 

(b) EVALUATION. StatisticlJ gathored by tho battaJicn wit.hin the 

WIst Airborne Division .~O ohow that the proc.oc·.:in:..ncc 0:? anti-aircraft hits 

are sustained betweon 50 f.,et and 1500 feet mean ~,J(t le"el. ilaJicopters 

flying within 1500 feet of'the gr0unc' arc withl.n cffoctive runge of =11 

arms sniper firo. The risk: increaseD with (\ decrease in o.ltitude until tho 

aircraft is so nel1r the ground that roacticn tirle is dorded the enomy. This 

point has proven '~e be below 5C feet. 

(c) nECOJ21ENDATION. Aircraft ahould not operate 1>ot'-100n 50 feet and 

1500 feet unless transltioninc for landing or cl1nbing t~ cruise altitude. 

If weather conditions preclude flight above 1500 feet, nnp-('f-the-ear+.h 

techniques'should be utilized to reduce hit probability. 

c. Training. None 

d. Intelligence. N~n~ 

e. (U) Logistics 

(1) Uni t Denloy~nont: 

(a) OBS)?JlVATION: Tho procodure durinp, a batt<\lion-~izo r'.('ve is for 

.. _. ____ . __ battalion hendquarters te supervise ane. assl.st in all aspects ,,1' the !:love. 

---·T-·---------- rOMJ;JnF1!1ltU. __ . ___ ._ ... __ ._._. ___ 
i 
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(b) EVALUATION: lo/hen this battalion was roorenrlize<'! and rolocatod by 
simultaneous mov(3ment, two cot1panias had to be assisted by their fllrmer 
battalion headquarters. This decentralization e>f direct supsrvisi(lU resulted 
in some non-combat essential items of equi~ont beine shipped by aircraft. 

(c) HECONHENDATION: That sufficient tine separation betl?Sen deploying 
units be programmed to allow tho O1ming headquarters to coordinate the entire 
movement. 

f. Organization. Nnne 

g. Other. None 

5 Inel 
as LTC, Inf 

ComrJlllldinr, 

.- ..... -··--··---·---·--------1·-·-----·-------------=:1.1::....----------.-----.--... --- .. ----.---... -
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• 
A VGK-oCO (14 *-1 68) 1 at IDCl 
SUBJEC.'TI Operat11X1&l. Report, ot ;)08th CoIIbat. Aviation Bat.t,auon tor Pmod 

liiId1ng 30 April "68. ReS. CS FOR (R1) (U) 

To: DepartMllt. ot the Arrq, AC ot S tor 1'01'08 DnelAIpuat., DA (ACSJl'OO, Ill). 
Waah1ngt.on. D. c. 20,,0 

,. (u) Conc\ll' with content. or buio report _ept. as noted below. c­
ta1n pointe ba.,.e been •• pl1 'led for cl.ar1t.7 • 

. - 1 __ .. dpeel 
2. (U) TAo ~n CAB bee·.e oper~'m en --<i1o~ the Qldt ... 

:..~\!2~T~t a!=!d t::: 16th CcIIIbat Av1at.loII _ with 0"...... 
t10nal oont.:rol to the 101et. Abn DiY. 

:3. (C) SeoUOI1 1. Opwat10118 I s1cn1ti cant Ac:t1Yitiea. 

. 9 ----ph 8 It._, Pb;Jaioal SoO\Il'1t11 Aviat.ion unit.s are 
~~e~ ... ~ ...... .kul.~ perIIOIIIlel. Their orpnh at.1oJI do. IIOt. pro-
unit, GaD -:;ddo~S1ino. r tor ,eoeral dut1 aold1era. \!bile ~~~ 
per.onnel tor ext "'" 1nt.eraal aecnar1t.l, the rBlluir.-t. to !'&.oo_. 
~_ t.heir • ..4 __ .. iQn~ .8O'IU"1t.;y dec,...88 their capabil1t.1 \0 
I"",.uorlll ..--J - '- .-to_eel per10cl ot t._. Anat.ion 
unit. ehovld be aupented with .ecur11iT;'_~t.e or the security adII­
eion be ... igned to lntantr.r. K1J.it.r.y Pol1ci .... ""-b.1Il' s'"Uar unit.s. 

b. Paie 11. par&8J'&ph ~ ltc, S1&MJ,. 

(1) Reterence it_ an 'lM7 and JtW8 eec1U'8 o~t1oM equ1~t. 
This heedquarters inatruoted the 30ath CAB to submit a letter to unARV 
requesting that the equipaent "- 1eeued on an -1'1-' bae1e. 

(2) ll.eter8llCe it_ on laole ot t.t equipMnt and too18. It_ that 
could be Mde au1lable tl'Olll e:x1ating Qroup resouroes were lOUled to tAe 
308th CAB untU requ1s1t.1_ could lMI f1llc. renew up on all requie1-
tioNl 18 N:I.ng &Oe''YIIIpJi abed. 

(3) net_e it_ on lacle ot school t.m1ned persOlUlel. PIa roeter 
as of 1 ~ 68 reO-eoted IIhORIg88 of (2) two 'SlOO ~. (2) two 
OSC20 ra410 op8l'l\Ors. IIId. (1) _ '5L20~. .Durin, tbe _th of 
.IIq all of tbe w.0an01ee were tilled with school. trained personnel. 

c. Pa,e 11. pan,graph w, It., Ke41oal. The 2OOt.h ASHC 18 ourr41GU7 
rece1v1na lIItd.ical can fl'Olll the '34th JoIedwal Det.acblllellt at Phu 1lt.1. 
ColrIpaIly aielll. with the 2OOt.h ASHC 40 rout1ae Icretlldng ot I1ck call &ad. 
render m1nor tirBt a1cI tr ... tuDt. 

._ (V 

GROUP 4~ DOWNGRADED 
AT 3 YE.I1.R INTE"FVA'.S 

[l CLAS~\fl:::u Ad .. r{ 12 
-''(PARS wOD D.R 52.)).1) 

"., 

I. 

"-.'. ~ . 
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2), iif, i%11 SUi.JiCT I 0perat.1cIul iepon of 3'*A OoIIbAt AnaUCIII iiat.tallaa to%' Pedod MU", 30 Apr.U.908. BCS, CS Fat CRI) (U) 

4. (u) S«t.icm 2 Lea .. l.INu'IaecIl C· Pder'. Obeenat.iOGl, EYalu&t.1oM and a..-«adeU.one. COIlwr. 
5, (0) lDcl. ". hall Qrs.nhaU. Chart, A.l'O nwbv tOr t.he 2OOt.b ASHC aJICl 611~ 'fO D!'1' an DOt IIbCllm. Sb0U4 be "PO ~. 
6. (U) lAcll,. Alter aot.ioa "POrt. 

a. Pee' 4, puapaph 114. lw.. Aerial Pori.. 'ltl1a 111 an a_e'ate .... vile .w1n.I all1 UD1t. UDrler ...-t. coad1t..1oa aM u;peot.1sI& it. t.o be 0,..... at.:I.oIIal lthorl,l,y a1'Ioer aft'1ftl. in it._ A4IIf a.n&. It the acwtMlllo ot pr1orit.7 carlO 1a DOt lIIOrdt.om ol.o&I~, UZ!¥ eon'ftni.,oe 1t_ w1ll .m .... prior to eQllbat ... cUal1t_. 

b. . I' .. e 4. paraan.p\'l 11... It.., Tl:'IWIportat1on. Ae writ-ten, tbU rec-.v'a tioa,WI1Ild DOt tIIIploY IIlWItirl,r t.lUllport...Uoa .pab1l1t1.. to the beet adVllrlt.a,ce. Hcwnw. tbU beacktuart. ... &il'8M that tlllUlaport,at.1on _t be anu,recl far -ouch in &dYanee aM nqu1:l' •• lIl'toa plaoed 01'1 npport.1n& unite to allerl.ate lv&e but'",a or cal'Bo at .coW OJ' _tv porta. 

5 IIICl 
IICI 

WIlL O. GUST 
CalOllel, m 
Co snd\ae 

/_S" 
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JUN 27 1968 
'1'1IW1 __ de o..al., us _ ~ ... , Aftll AVlDc.Dtft, APO 9&)" ..... Dd ... J.n ClUt, tllS J.atr PatUl.I, Aft!" CJJ.IOP.Cf, APO ",,, 

TO. An1I\&tlt GhiAt ot !Halt 101' AIr .. Dnelosant, ~ ot the ~, ~tbSDBboa, D.C., ~10 

1. (tI) flU ~ bal J'ft18 .... -3- 'e)W\, aoJUd ..... it to M a4eqUd41, .... GODG\D'II 14th tho aol'lter$, .. , 1_HM. 

2. (c) fho tolloWlbrs adS:1tiGaal ill." nn"', aN .:ut41:N4 ~. 
... l'N'apapb lq" po,' , &DIl J'&ftCI'I.JIb", lot 'lido....... 1A '$U_ ~ ~ hu ~ .... tlla JIC"Olt- UIIl OOIlcruN '14th the 0011 ..... 11:1 lot lr*ft...u. 1IId.k usbJ henrritT ro ..... 'fIlA p, 1IlUAAoGO do .. Pl'Ov.t. .......... .-1 to .. 1Ilat. ... ~ 1Id, 1n ~ "'.ir, 1t U mt~. 'fb1I 1, ...s.40"ull __ tilt la_at. 'UlIAIPAC ... po1IItJ' II'III'W7 vh10b ftOCIIJIl .. , .. ~nt tor '72S III to ~ ...... 011 .. ev.lV tel' 1A ,1'1&tu. BripU &'d&t1& =t,. the., ... ~ ba, on17 '" ot till .. JIII~IIl.:L ~ AI jt 11 Jft~ tb&t t.Id. .... hod.l&t1oD tdll r d ....... 

b.PNep&ph ~ (1), )lICe 12. AltbD",h 1D w.. ..... eoo~t1oD ot thl dUo lIIO.,..nt lIT 11_ pin!", battalion ~ have Oeon _l'e ....... , tIlWre lIIOftI II1IIt b4J •• :q.-4 to dItend.M it tile " __ Uocl "'-ll ~. 
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OFF 1 EKg 
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I ! 

\_117TH:~_J 
WO 52 . . AUG 219 
OFF 15 1 E.Y; 152 

\~TC DET I 
OFF 1 IEl~ 70 
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256TR srG nET J 
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OFF ci Ei'i 1l 

.VOll AGG9 
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Bien Hoa RV1i 
APO 96227 

.-.-----~ 

i i 135TR ilEC ; 

I . I 
OFF 15'W152 

i 

I 1S'5TH Alre I 
LOrt ',5 ;Ei4 132-

WO 52 AGG 219 }lO 52 jAGG 219 

I I 614TH TC DET 

OFF 1 EM 70 
VO 1 AGG 72 

I . 68TH srG llE'l' 

. 

I I. ~TH TO DET .. '" 

OFF 1 'EM70 
WO 1 I AGG 72 

I 366m SIG "" 

i. 
I 

, OFF 0 El>1 8 OFF 0 El48 WO 1 AUG 9 1(0 1 AGG 9 

- '>'llL'l 
OFF 0 Eli 8 

..... WOO AGG8 
: '.~ :)'~:-' 

CONfi DEt~Tli~L 
r .... . . ," ... 



J 
I 

I 
I 

I 
\ 

\ 

~HOO I 
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CONFIDENTIAL 

17TH AHC 

OFF 15 Eli 152 
010 52 AGG 219 

6UTH TC DET 

OFF 1 
0101 

EM 70 
AGG 72 

722 SIG DET 

OFF 0 
,10 1 

EM8 
AGG 9 

t J08TH CAB 

! 
~~----~ ~~.------' 

CFF 67 -, ffi,i 781 
HG l.)~: ! AGG 985 

.188TH AHC 

OFF 15 EH 152 
01052 AGG219 

603RD TC DET 

OFF I EM 70 
0101· AGG 72 

4TH SIG DET 

OFF 0 EM 8 
0101 AGG 9 

154'l'H HED DET 

OFF 1 EMS 
'!.T,) () II ~'! 0 

1 • i 

,-I 200m ASHC 

OFF 13 EN 143 
W~j 2;' AGG l&J 

611TH TO DET 

OFF ~_ 

0101 
E!-i SO 
AGG 82 

308th Battalion Or&anization 
as of 9 March 1968 to present. 
Bien Hoa, and Camp Eagle RVN . 
APO 96383 ." .-.. -

.-:.---
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CONFIDENTIAL 
STATISTICAL SUtllrt.ny CHAnT 

III COPJ'S I COID'S TOTAL 
10 Feb-12 Har J. Apr-30AIlJ.: 

(1) Battalion Combat Assaults 1 0 1 

(2) Company Conbat Assaults 47 33 80 

(3) Flying Hours 9,231 5,":61. 15,195 

(4) Passengers 41,760 :31,675 73,435 

( 5) Cargo (tons) 991 6, r~96- 7,Br.~ 

( 6) Sorties 26,212 20,C52 47,064 

(7) Aircraft Damaged (hostile) 40 50 90 

(8) Damaged (operational) 2 1 3 

(9) Aircraft dpatroyed due to hostile aot.4 1. 5 

(10) A~reraft ~ssing due to hostile act. 0 1 1 

(u) u. S. KHA 2 1. J 

(12) U.S. WIM Q 7 16 , 

(13) U.S. ~ssing due to hostile action 0 6 6 

(14) VC 1m!. (BC) 37 134 171 

(15) Structures Destroyed 90 21. 114 

(16) S~pans Destroyed 5 (1 5 

(17) Aircraft Rec0vered (CH-47) lrj.~ 10 10 

(18) lIodi.cal Eva cuacions 195 1/;2 337 
, 

(308th OO!.ll:,~t Avii,tion Batta).i'm Crunp Eagle, RVN, APO 9(383) 

Inc1 3 

CONfn)E~!TiAl 
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CONFIDENTI~ t 
f.lOOru.FT STATUS AS OF 30 APRIL 1968 

UH-IC mi-1H 011-47 011-23 
SUBORDIIW'E 

UNIT AUTlI o/H 
UH-ID 

b!IT]1 o/H :l,.UTH olg AUTI! 0/R. b!ITlLM! 

17th AllC 

lS!lth /JIC 

200th ASHC 

RHC, ~08th Cl.B 

8 

8 

2 

23 1[\ 

23 20 

16 17 2 

1 

-------------------- -_._'" -----.-.-
TOTAL: 16 16 2 1 46 3,; 16 17 2 

(.3C11th Cembat AviD.tion B'ltklion, Camp Eagle, RVN, APO 96383) 

Inc1 4 
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ilEA.DQU,RTERS, 308TH comT J.VIi.TION Bi.TTJI.LION 
APO San Francisco 96383 

1.VGM-CC 15 April 1968 

SUBJECT: After Action Report (U) 

THRU: 

TO: 

Commanding Officer 
16th Combat Aviation Group 
J.'j:'TN: J,VGM-SC 
i,PO 96337 

Commanding General 
1st Aviation Brigade 
ATTN: 1cVBi .. -C 
."PO 96384 

1." (U) ·Type Operation: : Unit Move 

2. (U) Date:· 0730 hours 9 March through 1800 hours 12 April 1968. 

3. (C) Location: From III Corps Tactical Zone to I Corps Tac­
tical Zone. ' 

4. (C) Repol'ting Units: 308th Combat i.viation Battfllion; 17th 
1.ssault Helicopter· Company with Detachments; 188th Assault Helicopter 
Company wfth Detachments; o.rid 200th i.seaul t Support Helicopter Com­
paD¥'with a Detachment. 

5. (C) U~it Supported: 101st j:oirborne Division. 

6. (U) Intelligence: Genepal buildup of Viet Cong - NVl. forces 
in the I Corps Tactical Zone. 

7.' (C) Mission: To move the 308th Combat i.viation Battalion 
to include assigned units by 1irlift and Sealift from the III Corps 
Tactical Zone to the I COI'ps Tactical Zone. 

8. (C) Concept of Operation: The 308th CODlbat Aviation Battalion, 
to include assigned 1!lli ts, llOvod froLl the III Corps Tactical Zone to the 
I Corps Tactical Zone in four pbases: 1) l.irlift of advance parties 
on 9 March 1968: 2) ~rlift of Combat essential equipment commencing on 
14 March 1968, ending on 21 March 1968: 3) Sealift of oversize and 
Non-Combat Essential oq,,:i.P'"""'t commencing 16 ~larch 1968, ending 12 1.pril 
1968; 4) TlJsi.'errying of organic aircraft commencing on 14 ~larch 1968, 

ending on 25 March 1968. CONFIDENTIAL 
GROUP 4 
OOWNGRADED AT 3 YEAR INTERVALS 
DECLASSIFIED AFTER 12 YEARS 
DOD DIR 5200-10 

-T--·-------·------·-·----·------------.. -··-·---·--.. ·--------.--------.-------.. 
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AVG~CC 
SUBJECT: Combat After alNElDENTIAL 

9. (C) Jllx:ecution: The Battalion Commander 308th COlllbat Aviation B~ttalion received a warning order from 3-3, 12th Combat Aviation Group at 1300. hours 7 March 1968. The wnrning order directed that the 308th Combat AViation Battalion with assigned units would move by Sealift to I Corps Tactical Zone commencing 15 MUrch 1968. (See Incl 1, Task Organization). The Battalion was to remain 
assigned to the 12th Combat Aviation Group, attached to 16th Combat Aviation Group and OPCON to the 101st Airborne Division. This a=angement still exists. On 8 March 1968 representatives from the units involved were briefed on the move, liaison, and advance party . requirements. A minimum of a four day stand do,m prir.'r to proposed movement date was requested. On 9 March at 07]J hourc the liaison parties departed for 16th Group Headquarters located at Danang, South Vietnam. The party _was br~efed by LTC Steen, then the 16th Combat Aviation Group 3-3. LTC Steen assumed command of the 308th Combat AViatiOn Battalion on 10 March 1968. Major Jones, the AnAU, 101st Airborne Division escorted the ·liaison party to Camp Fagle (YD 811155) and to LZ Sally (YD 642274). It was determined then that the Head­quarters and Headquarters Company, 308th Combat Aviation Battalion and the 17th Aasault Helicopter Company would be located at Camp Eagle and the 188th Assault Helicopter Company would be located at LZ Sally.· A tentative location for the 200th Assault Support Helicopter Company would be at Red Beach at Danang. This location was changed lr.ter when space at Hue-Phu Bai Airfield became available. Also, on 9 ~~rch 1968, the advance parties for all units departed Bien Hoa by C-130 at 13.'30 hours, ultimately arriving at 1·6th Group Headquarters at 1800 hours. A meeting. took place between the liaison group and the advance party concerning location of units, space available, support required (Transportation, Engineer, Quartermaster,etc) and approximate arrival date of the units. Upon return of the liaison party at Bien Hoa the evening of '9 March it was learned that the proposed Llovement dates had been changed again. This time, commencing on 19 March, all units were to move by sealift. At 1300 hours, 11 March 1968, a meeting was held with transportation personnel·to coordinate the move .by sealift commencing 19 March 1968. At· 1730 hours, 11 March 1968, another message from 3-3, 12th Combat Aviation Group was received negating all previous instr­uctions. It had been decided to airlift all combat essential equip-ment and sealift all non-essential equipment commencing 14 i'l:u:"ch 1968. The latest change was the criteria upon which th€ move was initiated. The new·pl~1s were: 

a. AIRiIFT: 
14 March 
15 MUrch 
16 March 
19 March 

188th. 
HHC 
17th 
200th 

(Incl 7) 
(Incl 5) 
(Incl 6) 
(Incl 8) 

b. SEilLIFT: All units were to load at New Port on 20-21 i'larch 1968 (For exact dates and times Bee Incl 9). An immediate stand down was requested for the companies involved by the 3-3, 308th Combat Aviation Battalion. This request was .denied by the 3-3, 12th Combat Aviation Group. The 17th Assault Helicopter Company completed its last III Corps mission at 131700 March 1968. 

CONfiDENTIAL· 
2 
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AVGl~CC 
SUBJECT: Combat After Action Rep~ (u) 

The 188th Assault Helicopter Company completed its last III Corps 
mission at 131200 March 1968. The 200tll Assault Support Helicopter 
Company cOLlpleted its le.st II! Corps mission at 121800' Narch 1968. 
The 308til Combat Aviation Battalion with its asaigned·units 
ultimately c.rrived ill. th0 new locdion and proc:"yicd to establish 
tile facilities necesse.ry for operations. The f4.l~st e.ssignecl. mission 
was flown for tile 101 st ,Urborne Division by til" 188th Asse.ult Helicop­
ter Company 18 March 1968.. The HElacl.quarters one. iIoc.dqu2.rters Company, 
308th Combat Aviation Battalion, becelUeoperati0nal on 31 l;a.rch 1968. 
The 17th Assault HelicoptGl' Company beccuno fully opor:·.tional on 12 
April 1968, the 188th Assault Helicopter Company on 4 April 1968, and 
the 200th Assault Support Helicopter Company on 10 j'pril 1968. One 
CH-47 h0.5 not arrived due to extensive maintem>..").ce. 

10. ~BLEI! il.RE.'~S (u) 

a. Notification date (warning ordor'" did no ~ provide sufficient 
lead time to properly pack equipment. Packing' mc.teric\l(l ;;ere not used 
nor were they ,weilable on suoh a short notice. 

b. Constant changes in movement dates D.lld LlodeD of travel 
lllade preliminary. plaruung extremely difficult. 

c. Unit personnel were not well vcr;,,-:;,j in preparD.tion of 
transportation movement control documents. 

d. Facilities at the Btil ;~orial Port, Bien Hoc, I,ore not 
. adequate for off-louding of the stukc and plntform tr'lCks. .~s n 
result, some of these vehicles were delayed for 8.S long c.s twenty-four 
hours at the aerial port waiting to be unloaded. 

e. Due to tho lengthy dolays between C-130 sortios, pel'solUwl 
Illld equipment were waiting long periods at 8th Aerie\l Port# ~:';'ssing 
and'sanitation facilities at 8th Aerial Port for transit personnel are mini~: 

f. Priority movement of selected items were not controlled by 
llir Force landing tecJ:ls. (Fork-lift drivers ,..rbitrD.ri~ loaded C-130 IS) 

g. The existing weather at Hue-fllu Bai forc~d soveral 
0-130 sorties to off-load at non-destination airfields. The I:nown 
shortages of oquipment are attributec1. to tilis c.ctiol1. This 
also creatod a temporary set b[\ck in movement. 

h. Sufficient trrulsport~tion ;ms not ~vailable at HU0-Phu Bni 
to move the cd.r lifted equipment to the various brse cc.mps. . Sufficient 
off-loadir.g oquipment (Forl: lift, MIlE, ect) was l1otaveilc.ble D.t field 
site loco.tions. 

i. The companies were directed to closo airor~t too soon 
after the closing of the lllIlin bodies. ;'s 0. result, revetments wore 
not availnble a.'ld tilo aircre.fts were needlossly exposed for an Ul1accepto.ble 

period of time, "CONFIDEt~TL"l 
3 
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CONFIDENTIAL 
AVGM.CC 
SUBJECT: Combat After Action Report (u) 

j. The engineer support required to establish a forward 
helipo~t in n conbnt &rea is exteusive. , The engineer support rendered 
the JOSth Combat Aviation Ba"talion helicopter was not enough to pro­
vide minimum protection against enemy attacks. The heliport area was 
not developed to receive aircraft and to afford the protection required in 
a forward area. As a minimum, there should be facilities for POL, a.mmo 
and a.mmo storage and revetments for the using unit. The heliport area 
could have been improved by the use of MSIl.1 matting, T-17 membrane 
and peneprime. 

k. Inadequate thought and preperatton was gi'Ten to the shipment 
of the aircraft maintenance facility. The onl)r guids:;.ce was that all 
equipment that was not air transportable by 0-1;10 w01i1.d go by sea. This 
left the tool crib van, wrecker and folk lift to go to sea. These items are 
of vital importance to the Transportation Maintenance Detachment and without 
them the third echelon(direct sUpport) maintenance capabilities of the , 
units was degraded. Provisions should be made for the airlift of these 
items or else leave the aircraft in a "stand down" condition until these 
items arrive at the new location. 

11, RECOMMEN~TIONS . t'O') 

a. That higher headquarters give adequate consideration 
to a unit's readiness capability and reaction time prior to directing a 
unit move. 

b. That firm dates for unit movement be giUen which allow 
unit personnel sufficient reaction time to brief their sections and pasS 
out instructions. 

c. That unit movement personnel and aerial port personnel 
coordiuate the amount of cargo to be moved, identify modes of tran­
sportation to move cargo and determine turn around time of vehicles 
hauling cargo to port. Personnel and vehicles should not be delayed 
at the aerial port for a long waiting period. 

d. That aerial personnel and unit personnel should coordinate 
closely to insure that priotity packed cargo is shipped first. 

e. - The unit movement personnel and aerial personnel should 
formulate alternate plans for control and accountability of cargo if off 
loaded at a non-destination airport. 

f. That a sponsor unit be appointed to assist the moving 
unit with transportation requirements, mess facilities and administrative 
support. (a minimum of one host unit per company) 

g. That required vehicle transportation be located and secured 
well in advance of unit moves to alleviate back logs of cargo at the aerial 
port of destination. 

h.' That an engineer unit be given the revetment construction 
project prior to unit move. This would preclude unnecessary aircraft 
exposure. 

CONFIDE~'~TL~l 
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AVG~CC 
SUBJECT: 

i. That sufficient material l:la11dling oquiprJent at the ult1no.te 
site be available for off loading CONEX containers from truck bods. Luck of 
sufficient equipment created a delay in turn around tiLle at Eagle and 
Sally off loading sites. 

j. That a convenient Llaintenance facility (DS-GS) be established 
prior to moving a aviation unit into a remote loct1tion. 

10 Incl 
1 Task Organization 
2 Advance Party 
3 5-1 
45-4 
5 RHO 
6 17th 
7 188th 
8 200th 
9 Significrult Events Suucary 

10 Statistics 

'} j ," , . ,. 
/'/ .. . /:--: ... /. ·; ... .(.(L .. Aitv... ~ 

OH1JU.ES S. STEEN JR. I, 

LTC, Inf 
OOJ:1l;Janding 

5 
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CONFsnc·\'.ITfi '~L ill .. " t.. ,,'J a L.l 
DEPARTIE Nl' OF THE ARMY 

HEtillQUARTERS, .308TH CONBAT AVIATIOF BATTALION 
APO San Francisco 96.383 

15 April 1968 

SUBJECT: After Action Report 

TASK ORGldHZI,TION 

100001 FEBRWiliY 1968 TO 090001 WiliCH 1968. 

Hondqu~,r'tcrs C1lid HeCldquhrters Conp,~,I1Y. 3013th Conb',t ",vitio!: B:ctt:1liol1 

17th Assault Helicopter Company 
61.3th TC DET (Jm) 
722nd SC DET (RL) 

117th Assault Helicopter Company 
140nd TC DET (AD) 
256nd CS DET (nL) 

1.35th Assault Helicopter Company 
614th TC DET (YJD) 
68th SC DET (RL) 

195th Assault Helicopter Company 
609th TC DET (OA) 
366th SC DET (RL) 
93rd MEn DET (OJ.) 

090001 MIiliCH 1968 TO PRESENT 

Ho:\dquurtcrs and, Hetldqu:::rters Conp',ny, 308th Conbat aviation Battalion 

17th Assault Helicopter Company 
613th TC DET (KD) 
722nd SC DET (HL) 

188th 1.ssault Helicopter Company 
603rd TC DET (KD) 

4th SC DET (RL) 
154th NED DET (J;.O) 

200th Assault Support Helicopter Company 
611 TC DET (.1..13) 

Incl 1 

CONfH)E~~TIAl 
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DEPARTNENT OF THE AIDlY 
HEADQUARTERS, 308TH COl1BAT AVIATION IlATTALION 

APO San Francisco 96383 

AVGI'I-CC 15 April 1968 

SUBJECT: After Action Report 

ADVANCE PARTY 

HAJ Henderson, the senior member of the advance Rarty; doparted 16th 
Combat AViation Group 9 Harch 68 and coordinated with LTC Steen, the new 
308th Battalion Commandinr' Officer. On 10 lhrch, the advance party 
proceeded to Gia Le Naval Construction Battalion Grunp and locnted the 
assigned base area. CPT Clsen and two NCO's were assigned to plan base 
development for the 17th ARC. Sgt Riggins was essigncd to plan and 
layout the Battalion HeadiJ,tl(Lf,ters s~te. Coordin~,tion was effocted ';lith 
CPT Dickey, FSE, 1st Bde, 10lst Div for Class I, II, IV, and V supplies. 
CFT Richmond, G-4, 1010t Division was contacted fC'r trlUlsportatiC'n 
requirements to move unit cargo, conex and palletized loads to Eaglo site 
for 308th CAB and to LZ Sally for l88th ARC. Initially, sufficient 
transportation, 5 ton S & F tractor-trailers, were available for 
movement of cargo from Huo-Fhu Bail however, the vehicles 1{Oro controlled 
by the lecal Fleet Logistical Command (FLC) on daily dj_spatch by that 
support organization and later mission requirctwnts of higher priority 
curtailed avnilability. Two days effective usc of the 10 plus S & P's 
was completed. The third and fourth days only 2!-,. and 5 ton 6x6 
trucks were available through tho Division G-4, and the movement of cnrgo 
slowed considerably. Unit vehiclos, 2} ton capacity, woro utilized to 
the fullest for continuous movement. Support from FLC Has nk'1.rginal due 
to commitments in the local area. The fifth day of the curgo movement 
from Fhu Bai, assistance waS gained from tho 220th RI\.C and the 13lth 
SAC with 5 ton tractors and trailers. This assisted jn completing the 
l88th ARC Hovement to LZ Sally and the 17th ARC nnd the 30Cth RHC to 
Eagle site. However, through extensive use of unit vehicles, 200th ASHC 
moved its cargo rapidly by unit transportation to its site at Phu-Bai 
Airfield. The rimin problom oncotL."lterod was the ll1ck (,f on site unloading 
capability. One forklift at Eagle for use by the J.7th MIC und 308th IlHC, 
and one at LZ Sally for the l88th AHC presented r, me.jor unloudinG 
problem that caused delay in turn around time for tho trucks l:'~'1.king the 
cargo runs. Quite often this resulted in only tWl trip per day. By the 
close of the sixth duy, the majority of curgo for c.J.l units HUS on site 
or enrouto. 

Incl 2 

CONfiDENTIAL 
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DEP 1.RTHENT OF THE 1,RliY 
HEADQU:illTEIlS, 308TH COf'Jli,T LVJ:.TICN DLTTj.LICll 

.tl,PO San Fro.ncisco 96383 

15 April 1968 

SUBJECT: After Action Repr.,rt 

8-1 SECTION 

The S-l Section of the 308th Combat l~viation Bllttnliim:·. ~lns l1C tified 
on 9 Jiiarch 68 thnt the battnlion would be trnnsferror.'. tn the I C()rps 
area. Upon receipt of thj.s information, tho 8 .. 1. Snction t,.,,,k ~ction to 
organize materials, office equipment, files, nnr" pers('nnel for the 
dcployrlent. Records nnd files pertaining to the 117th, 195th, nnd 
135th 1.ssaul t H8licopter COMpanies were transfer cd t(' their nc~! bnttal.ions. 
1.11 S-l files, records, publications, furnitUI'c, ote., woro or,,,anizor' 
into essential nnd non-essential items. All Gssonti."-l j.tCJ::~ that werc 
necessnry for the opere.tion of tho S-l scction nt Cc'n:s Ly Stroot ,,,oro 
organized, but not packed in order to keep tho s0ction npcr,\tiorl'.:}. unti.l 
movement was o.ccomplished. /,11 non-essential i tOl".S "'0ro packor' by tho 
S-l porsonnel in two of tho three CONEX containers allccated t" tho 
section. Tho thirc'. CONEX containor ~ras paclwd juct prior to dep~rturo 
,;i th essential i ter:ls fer tho operation of tho S-l soction. ThG -i. ton 
truck assigned to the 8-1 section "'as also prcpcrorl. fer movo,"ont. toll 
equipment organic to tho S-l scction was accC'mpanicd by at least ono 
nonber of th0 section. Specialists Lord, Aileen anc~ Hansen accOl:1paniec' 
the CONEX containers to Huc-Phu Bai wh0re the contninors Horc unloo.cc8d 
and their custody given to other meMbers of this crgarliz:ltien. Tllo 
S-l vehicle, driven by lLT Smith, had as passengers IL"lJ RC'bcrts, 2.LT 
Boulay, Ilne SP5 Bazun. Movom0nt from Cang Ly Str"ot bogan nt aT'pr,",x­
imatoly 2300 hours 14 Harch 196$ Hi th novcment of tho COl'lEX c('}1tnil1ors. 
The S-l vehicle loft Cong Ly Streot at approxir!ato1.y 0200 henrs 15 H~rch 
1968. Whon tho S-l vehicle arrj.vcd at the 8th Lerj.nl Port the S-1 
CONEX containers had alrcady boarded the C-130 fo!' r,lO'Vomont. There 
was apprcximately a 24 hour deh.y before the renaindor of the 8-1 
personnel doparted Bien Hoo. t.irbase. The S-1 + tr)l1 truck, Deparatod from 
its trailer, dopartod nt approxinately 2200 hours \,it); K".J Hobert,;, 
lLT Srdth anc~ SP5 Bazan. 2LT Boulay followed with the trailer. 1.11 
personnel h.~d· arrived Hue by enrly norning 16 i'hrch 19613. Personno1 
proceedod to C['X1P Ea[Cle approxiMately 0700 hotu~r. 17 i'T.:trch J.96(\. Upon 
arrival, 0.1J. seetions worker, together tc erect tonto, instnll latrines 
and showers llne dig fex holos. Tho 8-1 section oqui p!"1cnt \tJ,"1~J ul1r.:1cko(~ on 
20 Harch nne. the section was partially npornti.onnl. tho f('ll~\JinG c'ay. 

Inc1 3 CONfIDE~!TIAL 
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(O'NFIDENTIAL .. 
DEPARTNENT OF THE ARNY 

HE.ADQUlillTERS, 308TH COI·iBI.T I~VlJ'.TIOl1 B.~TTJ,.LlOU 
APO San Francisco 96383 

15 li.priJ. 1968 

SUBJECT: li.ftcr l.ction Report 

S-4 SECTION 

Upon notification of th€l movement ardor, tho 3-4 Section mnde nec­
essary coordination to obtain the required nunbor of CCNEX cc,ntaj.nors for 
shipment of supplies and materials. A total of 53 CONEX contail:c~rs were 
obtained e.nd distributed to staff sections and other oJ.emonts "r Ileaclqurlers 
and Headquarters Company. Each section was responsible for f;c'lintaining 
an informal inventory list of items placad in their CONEX containers. 

The COl/EX containers were marked with the Unit Idontification Cexlo 
and owning section. Tho next step was to segrer;ate the eSRontial itens 
from tho nornml npcrnting ito~,1fJ to insure oarly nrrj,":o.l at the clnstination 
of tho essential itoms. 

The next action was to propare Trnnsportation UClVO!'1ent C,~ntr01 
Documents and coordinate with the 8th Aorial Port Squadron at men Hoa. 
The 8th Aerial Port Squadron ropresontativE) Qotcrninocl all sect5.0n equip­
l'llOnt was air trr.nEiportnhlo.· 

Tho movement "f COi'lEX cc'nt3.in,;rs, persnnnol, e.ne' vchiclor.' to the 
8th 1~erial Port at Bien Hoa bogc.n approxiT'c.toly 2000 hours, 1/, ; :c.rch 
1968. Five trnctor trucks with staj,o am' pl;1tfrrn trnHers bC[:;;1n shut­
tling CONEX containers to the 8th llorial Port on 15 !Jnrch l')(,G. HO Skelton, 
fran the S-4 Section, was located at the 8th Aerial Port tn assist in 
loading and to insure all itens of tho shipnent wor" If'c.c]'''J. nnd transported 
to their destination. 

Tho first C-130 sC'rtie depart/xl at 0230 hours ('n 15 l'~'lrch 1968. 1. 
total of throe sorties doparted Bien Hoa on 15 j·brch 19f ,8. 

In addition to CONEX containers, somo vohiclos nnd personnel ~TGrc, 
noved on each st>rtie when space was available as deterninod by tho load 
master of each C-130. The essentinl itoms wero nhi.ppoc1 on these first 
sorties. 

No other sorties ~/Oro begun until approxirllltoly 2000 hc'urs ('11 15 UIl.rch 
1968. Ii. tot ,,1 of eleven (11) stortics ',[ere comploter] by (1~.OO hours on 
16 Hnrch 1968. Once again, 9Jnrtltions.were c.t a sknrlirGill untH approx­
imately 1930 hours on 16 Hnrch. !.t this tine tho sj.x ror;lni.ni.nr, sorties 
,{ore dispatchoc. Tho 20th .~ncl. final sortie Ccpnrtod BIGn Hoa at 0200 
hours, 17 Harch 19M. At this tino all CONEX contatnors, pallot leads, 
organi.c vehicles, anc1 pcrs0nnel hac e1epartoc1 "Ith the Elxc()ption of 1 3/4 
ton and trailer which rel'1ll.inec with the roar party. 

Incl 4 CONFIDENTIAL 



DEPARTMENT OF 1lE ARMY 
HEADQUARTERS, 308TH COMB!\.T AVIATION BATTALION 

APO San Francisco 96383 

15 April 1968 
SUBJECT: Atter Action Report 

HEA.DQUAitTERS AND HEA.DQUARTERS COMPANY 

The unit began to pack and crate immediateljr after recc:i.ving a verbal movement order. 

The major problem encountered was a lack of time in whl~h to pack and move property. The unit packed in three day,," Ir, £.ddition the initial plans were based on sea move. On 11 Narch 1968 the unit was informed it would move by air. A readjustment in "lanr.i.;lg I,as made and unit's first C-130 sorties departed 15 March 1968. 

In addition to the lack of adequate time, the unit encountered a problem in obtaining proper banding and crating mabrial. The unit was able to borrow limited amounts of padding and wrapping paper f~om various units in Bien Hoa area, howev9rJ this did not "leet the ne8:lS of the unit. 

The following C-130 sorties were flown: 

a. 15 ~la.rch 1968 - 3 

b. 16 ~la.rch 1968 - 11 

c. 17 March 1968 - 6 

1ncl 5 



DEPARTMENT OF THE ARNY 
HEADQUARTERS, :308TH COMBAT i.VIlmON Bf.TTALION 

APO San Francisco 96383 

AVGM-CC 15 April 1968 

SUBJECT: After Action R"port 

17th 1.ssaul t Helicopter Conpany 

The 17th AHC :was alerted to !:love on 7 Harch 196G with no fjrr: riates 
established nor dafini te Guidance furnished on speclf'< c lC'cn:li on8. On 
9 March a linison perty from the 308th Co[~bat l,viati"D Bdtnlion, i.ncluding 
the comnnnding officor of tho 17th llssnul t Holic<cptcr Cntlp,my, r'.opartee 
fron Bion Hon for Hue Phu Be.i. On tho sru'lc date t\l1 ",;vr.ncor' pp.rty 
fr0tl this unit, c0nsisting of representatives frrn thu unj.t am1 (lotach­
nents and a + ton vohiclo with radio, doparto(l for Da Nnnr.. 

On 12 !'larch 1968 tho unit was infornoc that tho first C-130 snrtios 
woulc depart en 16 lhrch and a SOG. shipnent 1wuld rlcpnrt on 20 !·kerch. 
:. t this tirlo proparations to pack for the ul tina to novo aud t" s(!:,rocnto 
tho soa and air shipoonts were initiater'. On 14 I-larch the unit wa', 
released fran flying oporationc.l nissions ane' rcli0vec' cf the cora:;i t-
nent for perimetor socuri ty. On 17 Hnrch tho first C-130 sort3.os '.'''pnrtGd, 
and on 19 Harch tho last C-130 sorties wero conplotcc;. Tho first eight 
of UH-l's departed on 16 Harch and arrived at Cnnp EnGle on 19 Vlllrch. 
The second and finnl flight of UH-l' s departed en 19 H~.rch nne: nrrived 
at Camp Eag10 on 20 Narch. 

Incl 6 
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DEPARTMENT OF THE J.lliIT 
HEADQUARTERS, .30ST}! COHBf.T AVIATION RilTTf.LIm! 

APO San Francisco 96383 

AVGM-CC 15 April 196$ 

SUBJECT: After Action Report 

lS8TH ASSAULT HELICOPTER COl1PANY 

On 7 11arch 1968 tho lS8th As saul t Helicopter Conpany ~/o.s n0tified 
of a ~ovoment of tho co~plote company with all TO&E equipnont. 

The advanced party, consisting of the Supply Officer, Service 
Platoon Leador, and a representative of tho Operati.ons scctin, left 
Dau Tieng on 9 l~rch 1968 for the new location, Landing Zone Sully. 
The necessary oquip~ent for the advance party, which included tonts, 
poles, a jeop, trailer, rations, and other necessary i.-Ler,s, was shipped 
forward by CH-47 on 10 I'larch 1968. 

11 Barch 1968 n."\I'ke(~ the stnrt of packing. All secti('ns ()f the 
company bogan to load thoir organic equipment into conex c0ntainors. 
The throo flight plato~,ns wore in the bost posl.tion to be loaded first 
while areas such as tho mess hall and the 603r(o l·k\intonanco Dotachnont 
had to naintain operation ill order to insuro fooding of tho trr"ps an(l 
naintenance on the aircraft. 

The next two days, 12 and 13 l!arch 19M were devoted to p~cking 
and loading. The mess hell coased operation after the evening ~·.loal Iln0.. 
likewise night oointenance was terI:'inatec1. By clark on the night of 1.3 
March approxiMtely 40% of the COr.lpany was entirely packed. This 40% 
was conpos(Jd r.l!linly of the equipnent in the flight platoons, operlltions, 
orderly room, and officer, NCO Clubs' stock. 

The first sortie of tho co~bj.ned air and soa nove appeared in the 
foro of a C-130 at the Dau Tieng Airstrip on 14 ~~ch 1963 at 1000 hours. 
With the aid of an ~ir Force loading team, conex's and pallets wero 
shuttloc from the cOl!lJlany area to tho lQading rnnlp. I t was at thi s 
point that the first oojor drawback was encountored, a lack of forklifts 
)·1uch time ~Tas spent caarc1inating the use of tho throo forldifts 
available to us. 1.n llc1c'.i tional setback was the fact that tho 1,ir Force 

. would not work after dark. This si tuntion was naenificc) who n tho fork­
lift, organic t" the conpany, was deadlinec1. 

The first flight "f helicopters loft Dau TienG at 1300 hours on 
14 March. It included five UH-1H nnd two UH-IC helicopters plus crow 
equipment and rations for five days. It should be noted that the 
the gunships wore c1isa.I'l~()c1. so that they carrice'. only about 25% "f their 
ordinance. The 25% was retained to provido a tenporary c('vor f0r 
downed aircraft fran the flight. 

Incl 7 



AVGH~CC 1.5 April 19i5C 
SUBJECT: After Action Report 

On 15 Marllh, mera C-130' s arrj.vod and subsequontly, tho day was 
spent loading these aircraft. An individual from the company went 
along on each C-130 to secure tho cargo in the event that tho aircraft 
was divorted and unloaded at on onrouto destination. 

1, new method was devised for shuttling loaded conex cr.ntainers lind 
~llets to the airfield. It was found that three pallets or c~nox 
containers could be placed on one five ton trac'kr-trailor. By using 
five of these vehicles a steady loading of C-130'6 was assu~Gd. 

1,lso on this day, tho second flight of five slicks and twc suns 
left Dau Tieng. The Company COT:lr.lancj.er left with the soc0nc. flir,ht as 
nore thED 50%. of tho oqui.pnont was loaded em tho Air Force tr:tl1spC'rts. 

The mnj ori ty of tho company was pacIwd and rc;aely to be J.r·ac1cc on 
15 I'larch. Tonts wore rer.tovod and goneral police cf thu nrea began. 
Tho l·inintonanco DotacJ"IJ:l<mt W[\S stj.ll palJetizine :\ ts c':luipnGnt but by 
nightfall r.lost of this ho.d boen acc0mplishec1.. In adc'l Uon, tho sen l]0VO 

101M propared in order to !.loet the convoy c.nte of 16 i1n:r-ch. Items . 
included in th8 sea neve wore sign",l vans, and vari0US othor itons not 
transportable by nir. 

At 0700 hours on 16 Harch, tho soa nove conv,'y left Dau 1';.cnc f0r 
the torninal at No", Port. After the conw,y left Dau T!.one tho cnll 
personnel rO!:lD.ining woro theso ferrying tho ror:wJ.nc1.or rf tho flj'atlc 
aircraft and the roar party. On this rby CO% of tIl(; oq~tr1".cnt har bOGn 
loaded, the conpany aroCl l~as in a hiCh r-tr.to "f lX'lico nnrc Gvorything loins 
running sr:oothly. 

In excoss of 90% of tho equipnent was DC'ved Hhen the l';xocuti vu 
Cfficor loft with tho sevan flynble slicks ane' throe gunsh:lpa at 1300 
hours on 17 }:tlrch 1968. Wi th tho departure of tho thil·C. flight, 
approximtoly 12 porsonnel rominee1. behind to crow the .:drcr:tft that 
were still down. 

After an internediate stop at Dona Ba Thin tho thirt' fHUht b.nr:<.)(~ 
at Lancing Zone Sally at 1200 hours, 18 ~mrch 1968. 

l.t tho destination, convoys bognn noving oquipncnt fr':.!o i1ue-Phu 
Bai to LZ S('.lly. The first convoy bogru1 on 14 }~rch nr,e' novcd nll 
the air shipments to LZ Sally by 20 Harch. The cClnvc.y fr0r~ the ~oa 
nove nrrivcc at LZ Sally on 29 March 196B. 
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CONfJDENTiAl 
DEPil.RTHENT OF THE ARMY 

HEJ'.DQUIu'1TERS, 30ilTH COImAT AVI:.TWN BATTIILION 
APO Sun Prancioco96383 

SUBJECT: After Action Roport 

200TH "SSAULT SUPPORT IlELICOPTEi: COl-!PJUlY 

The 200th ASHC bogan l'lovor:'.ont to Cunp E..'lglEl ::>.t 0600 he,un 19 l:"vch 
1968 by air and by SEla. Tho air 11ovOJ:lent party l'love". frnr. .. Bear Co. t to 
Bien Hell. by unit vehicular tmnsp0rtation on 19 Narch 196e for further 
air l:lovonont by C-130 to Hue Phu Bai. Uni t organic vahi.clos novad by 
road convoy and closed at the aerial port at 1735 hours 19 l'hr 68. 1J. 
total of 28 C-130 sortias wore roquirod to movo 500,000 lbo cf unit cargo. 
There woro two C-130 sorties on 19 ~!o.rch and 26 C-130 sorties on 20 H.vch 
1968. The first sortie departed POE at 2335, 19 Ihr 68 and tho last 
sortie departed POE at 2315, 20 }br 6$. 

Tho sealift party departed Boar Cat on 20 l'lar 68 nnd nrri ved POE 
on 21 Nar 6S. Total weight to bEl soalifted was cstinntoc. at 400 
short tons. Tho roar rointenance dotachment arrived at Phu Bni by 
CH-47 on 20 l·lar 6S. 

Duo to tho relative few problems cncountero(, by r.KlVOnent pcrronnel 
of tho 200th ASHC during the unit r.10VO, no rocornlenc1c.ticns arc subru.ttod. 

Incl 8 CONfIDEI~TIAL 



DEPlIRTMENT OF THE AP.MY 
HEADQU/:.RTERS, 308TH COMEl,T AVIJ,TION B/,TTf.LICN 

APO San Francisco 96383 

AVGM-CC 15 April 1968 

SUBJECT: Aftor Action Report 

MTI1 TIl1li: 

7 Mar 1300 

8 l1.'II' 1830 

9 l·i'lI' 0730 

1130 

1915 

2100 

10 11o.r 

11 Mar 1300 

1730 

12 Mar 1000 

13 Har 1200 

1700 

14 Nar 1000 

1300 

2000 

15 Mar 0230 

Incl 9 

SIGNIFICANT EVENTS 

I,CTION 

Warning Order 

Briefing for new unit cor.u:w.ndors 

Liaison party departed 

Advance party depo.rtoe 

12th Greup UNCLS nesslle'" AVGC-Ci" 10 t'ar 68 rocci ved -
reorganized units in 308th Conbat t.vj,ation Bnttalion 

Heeting botwoen liaisen party and ac1vt1nco party 

Liaison party returnee. 

LTC Steen assunoe' cor.u:1llnc1 of the 308th CAB 

Advanco party arriveec at new ficle: lc,cation. 

Transportation nodting. 

New nosstlge rocoi vec stating nm? catos ane! airlift! 
sealift conbination. 

200th conplotcd its last III Corps rD.ssion, 

188th conplotcd its last III Ccrrs Mission. 

[7th CN1!,lGted its last III Corrs nicsj,nn. 

1st C-130 arri vec1 Dau Ti.emg. 

1st Flir;ht of 18Gth AHC I S organic nircmft kol:-c·ff. 

HHC novoI', conox containers tr. Cth :.orinl Port. 

First C-130 sortie for HHC departed Bien Hoa. 

CONf\OEN1\Al 



AVGM-CC 15 April 1968 
SUBJECT: After Aotion Report 

!lll.1]; .'illl!1! 

15 Mar 1300 

16 Mar 0700 

ACTION 

2nd flight of 188th AHC's organic aircraft departed. 
All flyable 188th A/C olosed LZ Sally. 3 non­
flyable at Dau Tieng. 

Convoy containing 188th AHcr D sealift equipment depart­
ed Duu Tieng 

0830 308th Bn Hq, oonvoy arrived at new base oamp location. 

188th had first assigned mission from 101 st Air­
borne Division. 

17 Mar 0200 Last 0-130 sortie arrivod at Hue-Phu Bai for HHC. 

2330 First 0-130 sortie for 17th 1.l!C departed Bien Hoa. 

18 llJar 1 200 

19 Mar 0400 

Last of flyable A/C of 188th arrive LZ Sally. 
14 A/C of 17th iJlC departed Long Bien for Camp 
Eagle 7 RON at Phu !liep, 7 Ron at Dong Ba Thien. 
188th AHC vehicle convoy from Dau Tieng arrived 
at New Port Dock. 
Aviation Brigade flight section trru1sferred UH-1D 
66-16194 to Hqs, 308th Bn. 

Last 0-130 sortie for 17th arrived Hue-Phu Bai 

0700 BOC became operational. 

0945 9 A/e 17th AHC departed plantation :rlrstrip for 
Camp Eagle 

1400 4 CH-47 A/O of 200th ASHC arrived at Phu BEli. 

2335 First 0-130 sorties for 200th departed Bien Hoa. 

14 A/C of 17th AHC arrived at Camp Eagle. 

20 Har 0700 Vehicle convoy from 200th departed Bear Cat for New 
- Port Dock. 

1400 Hqs, 308th Bn A/C #194 closed Camp ~agle. 
iI.ll J../C 17th l.HO closed at Camp Eagle. 

1800 Aircraft sorties (0-130) for 308th Bn to include 
companies were completed. 



AVGM-CC 
SUBJECT: 

~ 

21 Mar 

28 Mar 

29 Mar 

30 Mar 

31 Mar 

31 MIlr 

1 Apr 

3 Apr 

4 Apr 

8 f.rr 

12 Apr 

15 April 19M 
After Action Report 

1300 

ACTION 

Sealift cargo departed Newport Dc:>ck fnr Hue Port. 
Ifl8th received nortar attllck at LZ Sally - 2 A/c lill'ht 
dru:nge. 

1ST for 200th i.SHC arrived at Hue Port 

lSflth received 64 SiT of sealift cargc shippc(]. All 
criticc.l nnintenance equipncnt recoivod. 

17th !J1C recci ved 200 SiT of sealift corgo. An 
critical =intenance equipnent recoived. 

200th ASHC recai ved 150 SiT of sealift cargo. 1.11 
critical rnaintcmance equipment not racci vell. 

f1HC, 308th CAB fully operational. 

200th received 100 SiT of sealift cargo. 

17th ,\HC rocei ved sealift cargo excert barrier T.Jnt8:cial. 
t.ll sealift carr;o for 200th closed at Hue Port. 
Unit will nove careo fron c~ock by vehicle conv"y. 
,Ul sealift cargo fnr 188th lJIC off-loaded at Huo 
and Tan Hy Ports. 

Final LST for lOOth fJIG crrived Hue P(Jrt. 
lCrlth JlJIC fully "perational. 

Final LST for HHG and 17th MIG cl(Jsed nt Hue and 
Tan My Ports. 
17th AHG fully eperational. 

200th ASHe fully operational. 

All 308th Conbat Lviation Battalion units cO!.lplotoly 
closed and fully oporational. 



lONI-IUt~·~TfAl 
DEPARTHENT OF THE .'I.I\llY 

HElIDQUARTERS, .30aTH COl mAT AVI.ATION llilTTALION 
APO SM Frnnei seo 96.38.3 

AVGN-CC 15 April 1968 

SUBJECT: After Action Report 

AIRLIFT AlTD SEllLIFT TONlJl.GE 

1. HHC, 30Sth Conbnt Avio.ticm l3c.ttnlion. 

0.. Geocro.l 

C-l.30 scrtics: 20 

(2) First sortie 0400, 15 11.'U' 6S 

(.3) Lo.st sortic nrrived 0400 17 Mar 68 

(4) Unit Aircraft elo sed 20 }!nr 6S 

b. Airlift Tonno.ge 

(1) Conex conto.iners: 53 

(2) 25 vehiclcs nnd 25 trailers 

(.3) Po.lletized Cargo 

e. Seo.lift Tonno.ge (LST) 

(1) LST departed Newport 21 Har 6G 

(2) Last LST nrri ved Hue Port 8 [.pr 68 

d. Organic !urcro.ft 1 (UH-ID) 

TO&E Tonnage lifted 

2. 17th lJIC 

a. General 

C-130 sorties: 40 

First sortie 2330, 17 Har 6S 

Last sortie arrived 0400, 19 liar 63 

Unit o!lircraft closed 20 i·fur 68 

Incl 10 

CONFIDENTIAL 

178.94 siT 

41.2 siT 

1.0 SiT 

5.0 SiT 

.5 SiT 

" 



CONFIDEr;lTIAt 
AVGI1-CC 
SUBJECT: After Aetion Report 

b. Airlift Tonnage 

(1) Conex containers: 92 

(2) 36 vehicles and 31 trailers 

(3) Palletized cargo 

c. Sealift Tonnage (LST) 

(1) LST d8parted Jlewport 21 l'lnr 68 

(2) Last LST arrivoc Hue Port 3 Apr 68 

d. OrganiC Aircraft 28 (20 UH-IH, 8 UH-IC) 

(1) TO&E Tonnage lifted 

3. 188th .'JlC 

a. General 

(1) C-130 sorties: 63 

(2) First sertie 1130, 14 Har 68 

(3) Last sortie arrived 2400, 16 Har 68 

(4) Unit Aircraft c1osod 30 Har 63 

b. l;irlift Tonnage 

(1) Conox containers: 64 

(2) 25 vehicles and 25 trailers 

(3) Pal10tizGd cargn 

c. Sealift Tonnage (LST) 

(1) LST dep.'lrtod Newport 21 Nar 68 

(2) 1.ast LST llXTivGd Huo 4 Apr 68 

d. Organic id.rcraft: 28 (20 ll-I-1H, 3 ll-I-1C) 

(1) TO&E tonnag~ lifted 

4. 200th l.5HC 

n. Goner(.\l 

(1) C-130 sorties: 23 

Inc110 (Con It) CONFIDENTIAL 

209.8 SiT 

240. 24S/T 

12.5 SiT 

200.0 SiT 

14.0 SiT 

195.0 SIT 

138./+ SiT 

'72.9 SjT 

70.0 SiT 

14.0 SiT 



" 
CONHDENTIAL 

'AVGll-CC 
SUBJECT: After Action Report 

(2) First sc:rtie 2335, 19 Har 63 

(3) Last sortio arrived 2315, 20 liar 68 

(4) Unlt Ilircruft closed 30 Hur 6G 

b. Airlift Tonnago 

(1) Conox containers: 99 

(2) 24 vehi.clos and 19 trailers 

(3) Pal1etized Cargo 

c. Soelift Tonnage (LST) 

(1) LST departed Newport 21 Har 63 

(2) Last LST arrived HUG 2C Har 68 

d. Organic Aircruft 16 (CH-47A) 

(1) TO&E Tonnage lifted 

5. RECAPITULATION 

303th Conbat Aviation totals: 

C-130 sorties 

Conex containors 

TONN;.GE: 

Conox'Contuiners 

Pa;Llotized Cnrgo "," 

Sealift 

Tot(ll Short TO)15 Shippod* 

696.24 SiT 

519.84 SiT 

123.9 SiT 

625.0 SIT 

92.5 SiT 

15 April 1968 

112.5 SiT 

100.0 SiT 

37.5 SiT 

350.0 SiT 

64.0 SiT 

151 

2057.48 

*iiliccludil!g H~ighto of ,',n indicric!.Ui.\ls :-.nc, ::,ctunl "eights of 
all Ol".o;L:J1ic o.irc7c:·.~ft 

CONfiDENTIAL 
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