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SUBJECT: AF'l'Bl .cnGq REP01I.T (M X DAY) 

SECTION 1: Significant Organi.ational Activiti., 

A. Per,onn.l 

During the l .. t three month' a critical ,hort". of ,ar­

,onnel w .. experi.nc.d. Although the ahort". w .. felt through. 

out the Troop. it particularly .ff.ct.d aviatora end aircraft 

.aint.nence ,araonnel. Th. weapona (MIlG) platoon end the 

Icout (OB6A) platoon wer. dra.tically ahort of pilota pri.ad-

ly b.cau .. new aviator. arriving in country were not rec.iving 

tranaitiona prior to daparting CONUS. Many of the unit aviator. 

were redUlr.d to fly .ot.. flight houra and. had to. have 

_dical claarence to continue flying. The .hortas' of ere".. 

chiefa and aircraft .aintenanc. ,.raonnel allo b.c .... criti~ 

eel due to a leek of e.,arienced end treined ,arlonnel. Deapite 

the u .. of .any OJT ,arlonnel. the Troop "e. nUl.o abort of 

_n that there wa. not evaUlble one crewchief for each air-

craft. Tha .hortase of qullified .aintananca ,araonnel reqUi­

red th.t .action to work Ions hour. and a 24 hour achedule 

wa. initiated in order to keep en adequate nuaber of aircraft 

.i .. ion ready. 

Th. problem with dlUg Ulase Tee.ined. Urinaly.i. te.t. 

increa.ed over the pa.t three month •• The.e telt •• however. 

were invariably •• de during tilDe. which conflicted with 
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combat duty requi_nte and hence were .. vel' 1·O<m effectt_. 

B. T 0 & I BllUi ... nt 

Dudng the pedod 1 Novellbar 7' to 28 Januat')' 73. a great 

deal wal dona to improve property accountabillty. A 1O<m inven­

tory wa. completed on all hand recei,te and·.ilcreplncie. ware 

corrected to taUect on-hand balance.. A total of over 

$20,000.00 _rth of equiJllll8nt not previoulty accounted for 

wle inventory edjulted and added to the unit property book. 

A lIajor problem area in property accountability ha. been the 

requl_nt for a rated aviator captain to IIlintain the 

property book. /ecurate and ,110,.11 account'blUty re~lre. a 

fu11-ti .... tllelned property book .0fflcell unle •• efficient 

and capable .upply NCO. are ,re.ent. 

C. Inte111senee I Security 

The need f01l accullate e~ lnteiligence t. Inherent in 

the IIhalon of the Aill Cavalry Troop. During the ,a.t three 

month •• H Troop'. cllltical Ihorease of officell. included the 

10" of an intelligence offlcell which sreat1y impaired the 

effort to ... imilate intellisence datI f1lOll other 'ouree. 

with our own in ordlr to Slve a clllrer picture of enemy 

activii:y in tha NO. Adclad emphl.b. therefore. WI' put on 

Kcuracy and completena •• of .pot reporte. Debriefing. were 

Itlrted aseln during which the .cout pilot Ind ob.erver were 

rellUired to 1I0re accurately e*pleln their .pot report.. The.e 
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· debl'hftng ... n __ tly conducted by the ClpeI'.ttOIlI 

Offtcer _ .. n ._ct.1 eoacluctedby the Cnu, S ... ,,· • 

.. 11. '!h. d.bri.fing. ,l'Owd .. t ..... ly hel,ful_ .nh.nced 

t..eaeurlbly the qu.ltty of lpot repDl'tl. In ord.r to tn­

en... the eecureey of the loc.tton of the I",U 811 eddt­

tton.l ,ilot in the Cave1ry To •• the. Ch ... Sltck AlI'C.nft 

C-.nder, ... nqulnd to ke., coordtn.t •• of lpot nporte 

.lons with the Wtns Gun.htp'. copilot. '!hb doubl.-check 011 

_cureey ,rowd hel,ful .... ctetly when new gun pilote who 

.an unf.ilt .. with the A/o wen tlktns .pot reportl. 

In the .... of .. curity, the troop .ed. 811 •• t.nelv. 

t.p~t. All cl .. ltft.d _at.rt.l w.. Itoredtn one 

c.ntr4!1 loc.tton, the c_ r.... ""'tch hed 811 _d lIuord 

~ houro .• clay. Wtth the hel., of the OpeI'.ttOll. and C_· 

nicetionll.q.ant.. .11 .. rlollnel cOllCOrnecJ .. n •• 

.... n of the nee •• eity to edhue Itrictly to .. eutity 

regul.ttolll. ' .. eurity lnl .. ctton In January conduct.d by 

Croup lhowd th.t R Troop w. ..t .... ly lonlcioul and that 

nlul.tlonl wen b.lns .trictly .nfore.d. 

D. Opantlona 

Durtns the PIIt three ..,nthl~ R '1'Ioop'. Oper.ttonl 

Office .howd • lrelt t.p_nt clue ,riII.rily to the 

tntl'Oduetton of • new Oper.tlon. NeOIC, auppl_nted by 

tlIO wry capabl. el.lkl. 1hecltvtalon of the work loed 

.... the el.lk. and the IICOIC .U .. d lnnontlw .nd 



.ffieient .y.t... to b. developed. AI e re.ult of the •• 

refin_nte, flight record. end daUyrepor.te were .aln­

t.tnilli til en eceurete end tl\llllly ... ner. 

Significant ,rogre •• h .. been mad. in the , .. t three 

month. in bringing tltoa. who IIUllae the All' ClYalry TroOJt 

to a fIIller ap,reclation of the Cav'a mi •• lon and capabill­

tl ••• The SlUe G-2, for In.tane,,. b.c_ more .... re of the 

•• lntenance r.quirement. and flight time limitatlon. of the 

helie."..r. AI a re8111t, the dally mleeton requlre_nte 

wre redllc.d to fOllI' pedod. and the.e wre nev.r dlvlded 

b.tween more th .. two allpported IInlta. Con •• qllently, the 

blade ti\llll between allpported IInit locatlona waR redllced 

condder.bly. 

The Plelkll area la.t light va va. contlnlled bllt inltead 

of an .ntire teem only one aircraft vaa IIti11.ed. fbe vallie 

of that mllalon, howaver. ha. alwaya b.en qIIe.tlonable. 

Ifforta were made reqlliring back.eatera to increa.e thelr 

feml11arlty with friendly IInit locations in the Plelkll aree 

bllt this ,roved flltile dlle to the .ub.tantial number of 

a.aU unit location. thrOllghout the area. The wa"IIe •. of 

the.. flight. v .. d_n.trat.d when on 23 J .. u.ry 73 at 1700 

bOIIr. Plelku Alrb... .u.teined a .evere rock.t attack. Th. 

evening va helicopt.r va. already airborn. with the beck­

.eat.r at the on •• t of the atteck. A gun te .. v •• launch.d 

but due to the cong •• don of WAF aircraft at the .u.,act.d 

rock.t dt., aU three hellco,tera had to remaln cl.ar end 



return to b ••• without firing •• ingl. round. An additionel 

fir.t light va w .. initi.ted In January but it w •• el.o 

thought to b. of 1lttl. v.lue. 

During the _nth of Janu.ry a probla b.gan to arie. 

b.t .... n SllIC: G- 2 and the '!'roop. G- 2 b_d it. 1ft Light 

plac_nt. •• much •• 8~ on C.v .pot reports. Air Force 

bomber. report.c1 Mcondery e.,lolions during lIany of the.e 

Arc Lights. AllVN ground forc •• in the are •• _ti ... re­

pot:ted heavy cI..... .. . resutt of the Arc Lighte. On the 

oth.r hand C.v Scout., during bomb dill", ........ nt 

llielione, r.nty found any evic1.nce of c1l11age, 90l of the 

tiM nporting neg.tive RDAs. Wheth.r the problem w .. with 

the accuracy of the original epot report, the GU.lity or 

accuracy of the Arc Light location or the inaccurate re­

porting of the Air Forc.. the AllVN ground forc.. or the 

Cav cannot be ~t.ftlined. Neverth.t ... , a credibility g • 

.".arec1 and wid.ned until e.rly January when the '!'roop 

uncoverec1 a n.upply ro.c1 network axt.nc1ing from the 'lei 

'!'rap area to 'RaIIY politionl in the Kontum area. It wa. f.tt 

th.t this di.covery ••• iltec1 i ...... ur.bty in the int.rdic­

tion of .uppli.. that would have bean oth.rwi.. v.lu.bl, 

in the impending attack on Itont\lll and prevented '1\8IDY ex­

ploitation of the .tnady precarious lituation there. 

Working c101aly .with Group 8-3 and 8-2, efforte wen 

lIad. to i..,rove llielion .ff.ctiVlne •• and inltilt in 

.upport.c1 unite and SllIC: G- 2 a g.ter und'l'Itanding of 

Cavatry capabiliti •• and lillitatione. !hie w •• achieved 
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through the uee of accur"te £11es an<4 ."porte ·o·f .pro1>lem 

arees. An Air Miuion COllUllander Report was initiate') an'! 

maintained "aUy. The LK: logged any a1gnific.<mt "ro~lem. 

of each (iay. Another raport contreste~ the hlade t~me 

expen"ed whUe actually ",orking I misllion "'ith the bta<4e 

time enroute to the A/o. The latter report "'a. kept in the 

event Bupp,)l'ted units requested more "on station" time 

without appreCiating the total time ra~uired to fly a VR 

misllion. Other pro;,lem areas concerned the Bize of boxe8 

chosen for VR missiona. At tha time of standdown, a lengthy 

report was in the initisl stages of preparation .~hich cited 

these and other problem8. It 'lOa. formulated to deal .,ttll 

the lack of understanding present at that time and to alsllt 

the overall completion of: the mis810n, The report waa not 

complete" due to standdown. 

Since 1 No·!emher 197'. H Troop has had no MIAs. no KIAs 

and 3 HIAs. Of the 163 .hot-at reports submitted to Group in 

the past three months. the Troop ha. submltted 91 of them or 

55.8%. There were 7 aircraft hit, '5'7. of the Group'. total. 

E. Logistics 

During this period logistics prohlem. have increaaed 

due to the cutback of support ch,nnele an(l units. The chanr.e 

in control of eupply Channels from U.S. to Vietname.e 

authority alao greatly increaaed the difficulty of ontalning 

required 8upplies. P,lthough shortages were felt in .11 are .. 

of 8u"ly: clothing, equipment and food, the shortage moat 
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critic aUy effecting tbe Troop wal that of aln.eft pltrte. 

Other lIIajor probl_s concemed P i\~, E lupport and tbe 

hold haggage facility. P A & E lupport wee not ade"ultte in 

lts functlona of lupply or construction. The ahipping of 

hold baggage for personnel already departed from RVN "'a. S 

conetant prohllt111. After the heggage had been ahipped, in­

"uirie. were being made concerning when the ber,gage hac! "een 

shipped and why either the baggage or a biU of lading had 

not yet been received. 

F. ilircraft Maintenance 

The primary problem in Maintenance operations over the 

paet three montha haa been the difficulty of meeting acheduled 

and unscheduled meintenance re··nire_nta. One III1Ijor cauae haa 

been the critical ahortage of trained and experienced lIIain­

tenance peraonnel. (.mlother Cauae has been the fre,.,uent un­

acheduled maintenance re~uirementa, including combat damagea 

which, for the moat part re~lred airirame work. Civllian 

eheet metal apecialiata aaaiated greatly in thla area. The 

9HIG demanded the greateat maintenance attention. Swaah­

platea, rotor heeda, enginea and hydraulic aervo. re"uired 

con.t"nt replacement. The deily requirement to maintain four 

MllG. lIIiaalou reedy waa met with great difficulty and neceaai­

tated long and demanding work hour.. ,c, apecial AHIG civUia., 

contact teem ultimately t~al ulled to counteract thia problem 

and within ~~eke relieved • great de.l of prelaure. Problema 
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centinu.d in the area of .,arte avaUability •. ~i"raJ't fre.,u.ntly 

remained ineperation.l for long period. of time while _.iting 

•••• nti.1 ,arts. The waiting period wa. one-to four weeks .xcept 

in ca .. s of Lack orden te the U.S. which took a minimum of three 

,_k •. 

G. Function. snd Reporting 

Daily perlonnel reporting procedure I were e const.nt 

prohlem over the palt three montha. Thi. problem w .. primlr­

ily due to difficulties in coordin.tion with the 518th PSC 

and inefficient courier .ervice. Perlonnel ordera were 

frequently not received for weeki. The inaccea.ibility of 

the 518th's location and the difficulti.s in t.l.phon. 

communication, compounded the problem. Orders , •• igning 

p.r,onnel to the unit are nece.aary fer accurat. morning 

report purpose. and they were rarely .v.ilable wh.n n •• derl. 

II. InstaUation Property 

The accurat. control of inetallation property has 

proven to b. a difficult t .. k. Items are FrequentlY mov.d 

and with the close .,-llility of other unite, items some­

Umes moved out of the Troop are •• A 100% inventory of all 

stetion property conducted in November proved very difficult 

and accuracy .... que'tionable. 
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SECTION II: Coaaander'a ()bl.nation. end RecOlllllend.Uons 

It il applrent that a. the million of the Air Cavalry 

Troop within the C.ntnl Highlandl continued that a r.newed 

effort of coordination w .. n •• dell b.t .... n the SRl!C G·' Alr 

.nd the Troop Operationa its.lf. A lack of eff.ctive communicati­

ons b.twe.n the two orgsnilationa oft.n times led to a mh­

utiliaation of the .reconnaisence alaet •• 

Thi. coordination w .. greatly assist.d by the uae of the 

17th Combat AViation Group's C-' S.ction hecoming involved in 

the intelligence ..,.ct of the reconnaisence misaion. Increased 

uae of the briefing and debriefing systoma by higher head­

quarter. reaulted in more timely and effective uae of 

intelligence data thereby causing a better reaction of ARVN 

force. to inflict military d .. age upon the enemy forces within 

MIll!. The uee ot the SRIIC G-' Air Officer for other renuire­

ments oft.n delayed intellig.nce gathering through his un­

availability at briefings end debriefings. 

The concept of the Air Cavalry Troop being utilized 

under operational control of the SRl!C G·' element is very 

practical and offers the best results for the hourI flown. 

However, it Ihould he taken into consideration thet intel­

ligence gathering is s very ~rlOft8l type operation end 

every effort should be made ·by aU headqUarters concerned 

to maintain a thorough and responsive.communications net­

work to ineure that all pha.e. of intellig.nc. gathering 

are coordinated .end dia.eminated to an involved. 

It ia the opinion of this Commander thet the important 
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1e •• on. learned during this short tlme i. the feet that the 

Air Cavalry lYo., in a reconn.t •• nce role can he the deciding 

teetor in the outcome of .rmed conflict. such •• the one 

recently engaged in. 
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