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DEPARTMENT O THE ARMY
H TROOP (AIR) 17TH ARMORED CAVALRY SQUADRON
APO SAN FRANCISCO 96318
12 FEBRUARY 1973
SUBJECT: AFTER ACTI(N REPORT (PRE X DAY)
SECTION 1: Significant Organizational Activities
A. Personnel
During the last three months a _cfll:ical shortage of per-
sonnel was cxperhncnd‘. Although the shortasge vas felt through~
"out the _'rroop, it particularly effected -wlatorc and sircraft
maintenance personnsl, The wespons (AH1C) platoon end the
scout ((H6A) platoon were d.raulcally‘ short of _pllotn primeri-
ly becsuse new aviators arriving in country were not receiving
transitions prior to departing CONUS. Many of the unit avistors . |
were recuired to fly maxfmum flight hours and had to haﬁ
medical clearsnce to continue ﬁying. The shortage of crew~
chiefs and eireraft meintensnce poraonndl also became criti-
cal due to & lack of experienced snd trained pononm-l. Despite

the use of aany OJT personnel, the Troop wn' still ao short of

men that theres was not svailable oné crewchiaf for esach elre
craft, The shortsge of qualified maintenasnce personnal n@l-
red thet section to work long hours and » 26' hour schedule
was initisted in order to keep an adequate number of aircraft
mission ready. | “

‘The problem with drug usage rewmained. Urinslysis teats
'1neruud over the pest three months, Thase teats, howevar,

were inverisbly made during times which conflicted with




combat duty requirements and hence were never 100% effective,

B, T O &E Equipment

During the pqriod 1 !_Iov'nmbet 72 to 28 Jenuary 73. a greaat
deal was done to improve property secountability. A 100% invene
tofy wan comp_lctod on all hend receipts and discrepancies were
corrected to reflect on-hand balances. A total of. over
$20,000.00 worth of oﬁuipﬁnt noll: previously sccounted for
vas inventory adjusted and added to the unit property book.
A major problem ares in property accountsbility has been the
requirement for a rated aviator ciptai.n to tuintai.nl the
propotﬁy book, Accurate and proper .ccount‘hbillty u@ims a
full-time, trained proparty book officer unless cff_tei-nnt

and capable supply NHCOs are present.

C. Intelligence / Security |

The need for accurate enemy intelligence is inherent in
the misefion of the Alr Cavalry Troon During the past three
months, H Troop's criticel shortsge of officers included the
loss of an intelligence officer which greatly impaired the
effort to aseimilate intelligence data from other sources
with our own in order to give a clearer picture of enemy
sctivity in the A/0. Added emphastis. thﬁfou, was put on
sccurscy and complateness of spot tcpdrts. Debriefings were
started sgain during which the scout pilot and observer were

tequired to more accurately explain their spot reports. These




- debriefings were normslly conducted by the Operations
Officer and were somstimes conducted by the Group S~2 as
well. The debriefings proved extreésely helpful and enhanced
fwmegsurably the quality of spot reports. In order to in-
cresse the aeuruf-of the location of the epots an addi-
tional pilot in the Cavalry Tess, the Chese Slick Alrereft
Commander, was uqﬁlud to h;p coordinates of spot reports
slong with the Wing Gunship‘'s copilot. This double-check on
accuracy proved helpful oopoe'!.ally'uhnn m gun pilots who
were unfanilier with the A/0 ware tiktns spot .roporta-..

In the areg of security, the Troop mede an extensive
inprovement, All classified material vas stored in one
- cantral location, the commo room, vhich had an srmed guard
% hours a day. With the help of the Opnn_.ttou and Commu-
nications sergemts, all personnsl concerned were wade
svare of tl;Q necepsity to ndhtro strictly to secutity
regulations. A security inspaction in Jamuary conducted by
=Gll.'0ﬂp showed that H Troop vas extremaly eonseious and that

ugulittonn vere being ltrietlf snforecead,

D. Op.t;qciom

During the pest three wonths, R Troop's Operations
Office showad a grest improvement dus primerily to the
{ntroduction of & nev Operations NCOIC, supplemented by
two very cspsble clerke. The division of the work load
among the clexks end the NCOIC allowed innovative and




efficient systems to be developed. As & result of these
refinements, flight reeorda.and daily reports were main-
t.ini& th an a&curate and timely manner,

Slgnifibint progress has been made in the past three
months in bringing thca;‘uho utilize the Alr Cavalry Troop
to a fuller Wlﬂciltlﬁn of the Cav's mission snd capabili-
ties. The SRAC‘G-Z, for inatance, became morlzlwaro of the
meintenence requirements and flight-tt-n limitatione of ﬁh&
helicoptar. As s result, the daily mission requirements
wnr.'r.ducod to four periods and these were never divided
betwesn more than two supported units. Consequently, the
blade time between supported unit locationa was reduced
coneidersbly.

The Pleiku area last light VR was conflnund but instesd
of an entire tesm only one alrcr;ft was utilized. The value
of that miseion, however, has alwvays been questionabla,
Efforts were mads requiring backsesters to incresse thefir
familiarity vith friendly unit loéltionl in the Pleiku ares
but this proved futile dua to the subetential numbor of
small unit locationa throughout the ares. The u.aknala of
thase fllghtu vas damonotratod vhen on 23 Jauuory 73 ot 1700
hours Pleiku Alrbala sustained a severe rockat attack, The
evening VR helicopter was alreedy airborne with the back-
seater at the onset of the sttack. A gun team wis‘lnunch;d
but due to the congestion of VNAF sircraft at the suspected

rocket aitc; all three helicopters had to remain clesr amd




veturn to base without firing a2 single round, An sdditional

first light VR was initiasted in January but it was also
thought to ba of little value.

During the nonﬁh of Janh-ry & problem bagan to arise
between SRAC G-2 and the Troop. G~2 based its Arc Light
placements as much as 80% on Cav spot reports, Alr Force
bombars reported sscondary explosions during many of these
Arc Lighta. ARVN ground forces in the ares sometimes re-
ported hesvy damages ue a result of the Arc Lights. On the
othof hand Cav Scouts, during bosb demage sssesament
misesions, revely found any evidence of dumage, 90% of the
time r.porting negative BDAs, Whether the pr5bl.u‘wll with
th;:accurney of the original apot report, the ;ullity or
accuracy of the Arc Light location or the inaccurate re-
porting\of the Alr Force, the ARVN ground forces or the
Cav cannot be dtto:ulnn&. Nevertheless, s credibility gap
appearsd and widenad until early Jenuary when the Troop

uncovered a vesupply rosd network extending from the Plei

Trlp'aro- to enemy positions in the Kontum ares. It was felt

that this dilcov-ty sssisted ivmessurably in the interdic-
tion of supplies that would have basn otherwise valuable
in the impending atteck on Xontum and prevanted enemy ex-
ploitation of the slready precerious situation theve.
Working closely with Group 8«3 and §-2, efforts were
made to improve misaion effectivensss and inetill in
supported unltl.and SRAC G-2 a'grgptor understanding of

Cavalry capabilities and limitations. This was achieved




through the use of sccur-te files and reports of prohblem
areas, An Alr Mission Commander Report was initiated and
maintained daily, The AKX loggéd any signific-ut pro-lems
of.each day. /nother report contrasted the “lade time
expended while actually working a mission with the blade
time enroute to the A/O, The latter report was kept in the
event supported units requeated more 'on station' time
without appreciating the total time required to fly a VR
mission, bther problem arees concerned the aize of hoxes
chosen for VR missions., At the time of atanddown, a lengthy
report was in the initiel stages of preparation which cited
these and other problems, It wes formulated to deal with
the lack of understsnding presant at that time and to assist
the overall completion of the mission. The report was not
completed due to standdown,

Since 1 November 1972, H Troop has had no MIAe, no KIAs
and 3 WIAs, Gf.the 163 shot-at reports submittad to Group in
the past three mopths, the Troop has submitted 91 of thew or

55.8%. There wera 7 sircraft hit. ?5% of the Group's total,

E. Logistics

During this period logistics prolems have incressed
dua to the cuthack of support channels and units. The chenpe
in eontrol of nupbiy chennels from U.5. to Viatnamese
authority also grtutly increased the difficulty of ohtaining
required suppliea.‘ﬂlthough shortages were felt in all areas

of supply: clothing, equipment and food, the shortage most




critically effecting the Troop was that of airerafe parta.
Other major probleme concerned P 4 & I support and the
hold haggage facility. P A & E support was not adeauate in
its functiona of supply or construction, The shipping of
hold baggage for personnel already departed from RVN was &
constant prohlem, After the Lagpage had Leen shipped. in-
quiries were heing made concerning when the bapgege had hHeen
shipped and why oi.ther'th. bagpage or a bill of lading had

not yet heen recelived,

F, AMrcraft Maintenance

The primary problem in Maintenance operations over the
past thres months has been the diffieulty of meeting scheduled
and unscheduled meintenance re-~uirements, On'o.mtjor causs has
heen the critical shortage of treined and exparienced main-
tenance personnal, ‘mother csuse has bean the frenuent un-
acheduled maintenance ;eauirmnta, including combat dmmages
wﬁich, for the most part required airfrsme work. Civilian
cheet metal spacialists assisted greatly in thie area, The
SH1G demanded the greasteat maintenance attantion, Swash-
plates, rotor heads., engines and hydfaulic servos required
constant replacement, The daily requirement Lo maintain four
A!IiGl mission ready wag met with great difficulty and necessi-
tated long and dcm;nding work hours, i special AHIG edvilian
contact team ultimately iwvas used to counteract this problem

and within vweeka relieved a preat deal of pressure. Problems




continiad in the area of parta availahiliety, ‘yreratt fre-uently
remained inoperational for long periode of time while aweiting
essentisl parts., The waiting period was one to four weeks except
in cases of bLack orders to the U.S5, which toesk a minimum of three

waaks,

G, Functiona and Reporting

Dally personnel reporting procedures wers a constant
problem over the past three months. This problem was primar-
11y due to difficulties in coordination with the 518th PSC
and inefficient courier service, Personnsl orders were
fraquently not received for weeka, The inaccessibility of
the 518th's location and the difficulties 4in talephone
coomunic ationa compounded the problem, Orders assigning
personnal to the uﬁit are necessary for accurate morning

report purposes end they were rarely available when needed,

1. Installation Property

The accurate control of installation property has
proven to be a difficult task, Items are /requently moved
and with the close promiumity of othcr.uu;ts, items some-
times moved out of the Troop.arel. A 1007 inventory o' all
station property conducted in November provad very diffieult

and accurecy was questionable,




SECTION II: Commsndar's Observations end Recommendations

It i{s spparent that as the mission of the Air Cavalry
Troop within the Central Highlands continued that a renewed
effort of coordinstion was needed hetween the SRAC G-2 AMr
end the Troop Oparations itself. A lack of effective communicaeti-
ons between the two orgenizations often times led to & mis-
utilization of the reconnsisance assets.

This coordination was greatly assisted by the use of the
17th Combat Aviation Group's G-? Sectibn becoming invelved in
the intellipance aspact of the reconnaissnce mission, Increesed
use of the briefing and debriefing systems bLy higher head-
quarters resulted 1n.mot. timely and effective use of
intelligence date thereby causing s batter resction of ARVN
forces to inflict military damege upon the enemy forces within
MRII. The use ot the SRAC G-2? Alr Officer for other remire-
ments often delayed intelligence pathering through his un-
availability st hriefings and debriefings.

The concept of the Alr Cavalry Troop being utilized
under opotationai control of the SRAC G~-? element is very
practicsl and offers the bast reaults for the hours flown.
However, it should be teken into consideration that intel-
ligence gathering is a very personal type operation and
avery affort should he made'by q11 headquertera concerned
to maintain s thorough and responsive communications net-
work to insure that all phases of intelligence gathering
are coordinated and disseminated to all involved,

It is the opinion of this Commander thet the important




lessons learned during this short time is the fact that the
Mr Cavalry Troop in & reconngisence role cen he the deciding
factor in the outcome of armed cenflicts such as the one

racently engaged in,
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