entod 2 nhort. hrhfinc toCol ﬂw
'Qroup Comsander, ‘1 also gave hin a walk throu;h
_ ‘mdalmmidu-ncirplm iopefdly he -
‘Ee_was mainly interestid in how we could assist if -
people urc to crash in the water M sfter. umﬂ
isipabilities’ for wuch » diustar
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f. A erev muning probles has arisen in the [cadmaster position.

At present time we are dowm to 14 qualified vs 17 avbharized. One
g.n-u.hmr'mummms, Porsonnel projects the fellow
H o . : .
NOMDR  AWTM ASSGH  JOSSES GAKS ZAD OF IONTX
BV 7 % b 7 17
3F o 17 17 0 t 18

Sepefully sll these inbounds will srrive. If they do, we should stert
sstting wall during the firat ;art of Zes.

3. Meintemance:

. otobor showed continued impsovement in the msimtensnce area,
A total of #38.8 Llying hourn wers supported with an avercge of 3.0
aireraft om station. The /& rete lor the month was sbove the stande
ard and stood st 72.8f a3 Lhs onth enced. The HOPK rete was 20,73,
sl withdn the standard., TCTC 1C~130=817 ai3 comploted on two aire
ereft during the month, thus completing this TCTO on aul 3I9th aireraft.

b. The HKOR3 rate for (et was &.57. This flgure is above the Alr
Foree stamxsrd for the sec:cnd month in & row. The prime contribwtors
to this high rete wers: 2 sa, 4lM's and 3 ea. C=12 Syroe. Thes items
aceounted for mearly $0C MISS hours. As the zonth ended, 09 help in
the Supply ares waa in sighbd,

8. ith the depnrture of 991 te Center -ing ¥od on the 30th of
Ceteber, we agin had four siroraft in the { ®US. One of Clark's air-
craft, 65-992, was returmed durlng the mcnth., Thia lesves two Clark
aireraft loaned to suppert Lhe 39th mission. The return of 66-217
and 56219 from the C.NUS during the mcnth of Joverbier will allow
these twe aireraft to retacrn to Clark,

d. Hamping is, on the whole, very good., ‘ther 1s & problem in the
431X1F aree but prograz.ed inpubs ahould keep owr heade shove woter, '
Fresent meaning is adequats im this srea.

e. Ths wash rack at Udcrn is stil. A& 1rouwlem. It hss Leomwme nesrly
iapossible to schedule cne of ocur airerait oo the rack dus to the ipe
¢resse in the base oebivity.nt Udern. The 4J2nd is cooparating, but
not mash progress is bLeing node. Dubesis on weshing cdreraft ond %the
corresion control progrom «re ilems ol special inisrest to mslniemnce.

iJ\;CI_\QQ}:fc:r)
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© " m Cme OMR'wau reseived during Jotober cuncerning loesl CTA
" gemtroller astions during an approkch. The answer from the 1881at
‘Comm Squadren was thet sontrollars have bsen piven sdditicnal traine

Sag on the operation of rumwey alignment equipment amd thal an englh-
earing study is in progress to correct & design salety deficlency im
that equipmant, An il submitted in Augmet, concerning crew rest
facilitios at Udron has had action coapleted. J9th enlisted msn in
sooperation with the Udorn billeting offics have installed more sound-
proof pertitions in their quarters to reduce noire and distractiens,

. e Ye axperienmed four aiyeraft incidents. Aeft 820 develepsd a
fua) leak in #1 dry bay necessitating & precautionary emglas shutdowa,
The leek was traced to a hairline crack in the angine Twel feed line
possinly caused by persomnel factor {over tormuing amd/ar use of im-

praper tosls) during originel {metallation. roft 320 experienced a

shutcdosnn of Jb emgine dus to » prop low oil warning, This eondition
wes oaused by & materisl failure of the proj ureather cover of & pDaw=
1y imstslled prop widch prevested proper preccure release and caused.
an erronscus indicsetlon of a prop low oli ecndiilon., AcfL 994 losb

a laing 1ight infipht anrd cause could not be determined. Acfb 8D
expsrienced an ongine shutdowo due to Loes of oil pressvre om # enginme.
Suspected cauvse was watrrisl fallure of Lhe powor section gearbax,

c. The 3:k0Gp .afety Imspection Tens ecnducted sn indepth in-
spection of the wndt | liov = L ov. Written res.its hawe not yot been
received Lut the unit received an oversll rsting of highly satisfoctory
with cutstending retisgs in seversl srens. -o feel the pyuidenge recelved
from this experienced teaz will gruxtlj snhance owr afforts to iaprove
our safety jrogram and operation in ;eneral. ‘

5. Standardigation:

a. Ixtensive upgrade treining continued in (clober, particularly
1n the pdloh erew position, in an effort Lo replace the excertioaslly
large number of Nov a5 .parsdnvel, The dewnrture of five experienced
Adroraft Commanders in Nov snd still ancthor in sarly Dec will reduce
the sversge flying experience por AC to Lelow 3000 hours, After & Dos,
only the Commseder, Cperatichs Nfficer, and tle Asaistant Cpsvations
africer will hewe over 2%0C houra total flying exgerience. Nore then
half of the assigned AC's wors faitiaily qualified less tlan three monthe
prior to aseigtment to this unii, The rexl impact is not xeinteindng owr
qualifisd AC lovel, but drawing fros thic ciperlence lavel the negasuary
Iastructor/FE perscnnel to administer Lhe unlt “tanderdization Progren.

UNCLASSIFIED
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é. Mnministretion/Persomnels

8. The majority of problons that confronted this seetion in the
past have been alleviatad dus to memning dmpute and wpgrading of per-
sommel, Ve are nov fully manned and abld to take necessary time to
iron out even the smallest problem at 'ond, Altbough we sre lesing
owr Chief Clerk this month, the newly appointed Cidef Clerk hes oco=
tinusd to mainatain s smooth and efficient operation.

b. 3teps bave beon teken to cleer up the backlog of publications
and forms that were ordered and nover received. Ceerdination betwsen
our office, operations and maintenance hes vegum to fesilitate ordering
thase publications to invure current files in the future.

7+ Thosghts fur the Futures

8. The briefing for Geweral :vereat is stuping up well. I intend
to wis the rame bLriefing information for Lol Keel ‘and Col Dusdontier,
wiih emphasis on their perticwler lnterwste. 3y the time Cen iverest
arrives, it nshould be wall polisned,

be I plen on having leneral vewrest partake of Thanitegiving Dinner
at Herky uta dining tall wdth os weny of ihe siuadroa persoanal as poe~
sible., After dimer we will neef in arky Hill CHspel for scas worde of
motivation from the Cenersl snd ssk nla Lo award some decoratlous,

6. %o will hawe some ti ht rhedulinc with owr losdmasters, but

with cur projectad invounds, snould aisrt coming back up to anthnruad

sbtrength befora teo long.

d. Puwors fly fxst regercin, tle ststus of Can Ranh lmy in the future. .
I hope 1 will have ac much am pos: 1bln in advmce, any :Lntormtion wn-
gerping our squadron.,

e, 1 continwe to ehreck with Uil iiler ab intervals regarcing my
signing orders for Clark isochiohsl tripe. ikving the authority to -
sign the oniem wit.hi.n t.m sq\wur nowill mko foz' b nueh smot.mr oplr-

£f. ‘tme thoq;.ht that concerns me 19 the aj Vnnmt. gp.p or ‘tine rrm Iy

- smchoduled D.R0. and the arrivel ¢i ot Lol Hewstt (25 Apr) ief o L0625

hov mopsage. M) “rovinelo will e ihe rrnidng sejor in command with 3
ravigatar Lt Col's in the squacrun at tet time. It iz & posnibility that
a Lt Col ocould pe the reporting officinl of an . with a major squadron

- eoumsander writing en lrdorssmant,

%ﬁﬁ% MColmel, ‘J-HFU

Cosmender N‘LASSIF:ED
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 Commonder's Lstter, iHovecber 1971

1 . Operauﬂﬂ'

e, Flying hours,

(1)
(2)
(3)

Frogrammed - 1100
Flewn -« 874.5

Platribution

(a) Opersticral Crdtdtas - 8LY

(b) #CF - 1"
(¢} Training - h%

(d) Comaand firected - 11%

b, Plight bvalumtions

(1)
(2)
(3)
(&)
()

llots = 11

avigators - 7

¥light ingineers = 0.
Kadio Qpsrators « 7 |
Loadmaster - 1 |

¢, Mission Simmlators

(1)

aalifieaticns
(a) AMC = 2

(b} Copdlot - 2
(e} Radio Operator - 2
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d. Upgradaes

FOSITIC as€ 1P INSTRUCTCR  FLICHT iXAxINiR
Filet 3 2 1 1 '
ravigator 1

Loacdmeater , 11

fadio Opsrator 2 L

*F1ight Check adadpistered by Hg AkfS .Eurﬂnrdizatim Loadmastor,
o, Forties Flown « 183
(1) cwves = 30
(2) Rafuweling - 21
(3) rual transfered = 55,0645

f. The critical loadmaster wanning situsticn hae inproved somewhst.
e had 15 aseizned and 14 possesued as of 30 Novewsber 1971. A new
ioadmaator srrived durdng the iirst week in December and the Loadwmster
at IMAN will retwra 1a ald (eceaber, Cur otatus will them be 16 assigned,
15 possessed and 16 quailfied,

B DProbiem with oversnsing in Sadio Cperetor field should resolve | |
itvelf, Two iuadin Cprrators heve rotated and three have rsquested cur- |
tailments which would bring us down to muthorised strength in January,

2, Malntenance

a, The monih of lovembear was a busy onc (or the maintsmance con=
plex. A totai of 855.4 flying ‘curs were supjorted with an aversgs of
8.9 airoraft on station. The MAF rtmte of 18,99 and Of rate of 72.3%
were within AF standarus, but the SUKY rate increased over last mocnth
to 8,85, The priaary contributor %o this high rate was » butterfly

valve, which took up a total of X1 MHE days, The supply problen I9th
is experiencing were discussed in lengt.h with taneral Eversst and his

team whilse t.hoy wara here,

- Aircra.ft. b.=215 wan wedghed st CUK nesr the end of the month
and 1t'e weight and balsnce problems were solved,

27 e Alreraft 66=217 and 65-219 returned from the C NUS and the re-

‘-\utning Clark aireraft 69-5820 was returned,

d. Two TCTO'a were compleied on the rudders or all uqmdron pos-
uuod alrcraft with no defecta noted,
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o, Culllotine cartiridpes wore racsived and the syutea was activated
on five sosseused alrcrart durin. tre wonthe rstimated completion aate
for the reualning possssmed sui cr it 1s 1C lscemdar 1471,

f. Therse ~re no si,:;nifica.nt. aancdng rroblems 2u this tine,
Je Jafety ‘
4. leportable aircr-{t incicent:,

(1) ‘n 1 Nov 1971, while on tactical orudt, aircraft $93 =x=
rerionced an engine shutdown due to a visille oll leak on nwaber 2
[Top. Suspscted cause factor was a .ecking sesl in the prop asverbly
ard the sntire prop assemyl)y was reclaced.

(2) On 10 Nev 1971, while on tectical orbit, airerait 213 ox-
perienved a shutdown of nuuber threa asagine dus to loss of sngine oll
quantity amd decreasing ol) pres-urs, <(ause faclLor was undetermined amt
the defective eocime was retu n=d Lo deiot,

(3) Cn 27 Nov 1y71, sircrrft 211 axperienced s shutdown of
aumber four engine due to rarid jous of gesrbox oil ;ressure. 2uspacted
caune factor was materisl fallure o an engine bearing weal,

(4) ©On 28 rov 1971, sircersft 212 sxperienced s shutdown of
number two enfine due tc a visible uron oll lesk., Ulruse could not be
determined and prop astambly is (o be spipped Lo derot for TOH.

b. Two OHl's were subxitted during Xovember. i'ne answer was reealved
from base BRAPCON ecncarming a ;ravisus Ghi.

(1) The subject of enlisted juarterse at Udorr was reopsmned with
OHR 71-08., It is the opinion of xmeny that Bldg 96 st Udron does mot
rrovide proper crew rest facilities. lince previous channels have faided
to alleviate the probiew, we are triing .to get ection from higher head=
quarters to obtain better faclilitvies.,

(2) GHR 71509 was sucmitted to Clark AB vafety Office. Thds OHE
concerns the non-avallabiilty of SIL's at Clark +E Cperations.

(3) (HR 71=07 submitted during < ctober hss received atiention
from loosl AICON facilities and broe safety. iMisa.igmment of GCA radar
equipment and controller error were cited sz cruses of the lncident and
have been corrected by additions) trainirg and 2 ceaign etudy of the
equirment in question, ,

IRVIN l.. KLINCENBERG JK., It Colonel, U'l#‘ii _
Cosssnnder UJJCLASS[‘F;.;_-C_
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