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SUBJECT: lacation of Aviation Assets (ANC)
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1, {C) Problem: To determine the feasibility of moving either or
voth the 135th and 355th Aasauit felicoptex Compenies to Can Tnoe

2. (U) Assumptionst

a. Opemtion Speedy Uxpress oY &n opefntion with similar aviation
gupvort Teulrenrnid 4ill continoe in the IV CTZ.
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be Tno 15Lnnoens N e oannnatt Holloopled Commarces will goniinad T

- BE mployed in the 17 O,

de A.daqmtﬂ‘;;_-g:igi;’inear effort will be sllocated to construct Te-
quired facilitieas T

5. (C) Focts Bearing on the Problem:

s, The 135tn and 334k although paged in ITI CTZ, support oparde=
timme dn IV CTZ. - : _

‘5 nonproductive flight time per day for the 135th
aend 335th Asscault Hellcopter Companies, with ocurrent mieslons, is
approximtely 20 hours and 30 houre respectivelYs

b, The deud blade.

4. (U) Discussion:

- e Céuree of Astion #1 Jimultaneous deployment of the 135th and
335th 90 Can Tho. . :

%, Courze of Action }?23‘ nelocate one Agsanlt Helloopter Cmpw

do Can P Ly UoJuly 190071 e £V oynd by the other Aongult Deliocpe
te

per Comaany ot oa lateX Jat o

c. Courne of Action #%:  ‘ielocate anly me Apeault helicopler
Company tc Can Thoa

d. For drtimiin, ség Annex A, Discusnione
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As DtAtiIdaln oo 14Ntk acd 53+ at Can Thno will entnce ‘he
apemmtional cap o bihay Cluzinuaitly ama respondiveners uf the 164tn
Combat Avizti~n Upoop provited o

(1) Mequ tv fwoilitics, mnl cetate and utilities sre made
evallable, : : - :

{2) The 61lth Transportacion Comany et Vinh long iR awmented
vith sufficient poroomel oo g4pp Tt the increased assets in I¥ 070
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of action 2, . \

2 That ue 135:h and 3% o relaented to Can The usiug courre

DU g ve megquested Lo nmiwide

'_j;’.h-

1 Incl ' ' GILL LA U CHAIIN LAY
Annen A IS, A

e

Con-ulination: 0, Aty jae e C"-)nmu‘;. . Kanconcur
e Ttath Tnooen v U onour Honcunzur

e

-

a pnn




DATM-FAR-RR # | = . {4nmt/ DATE: 1

Annex A (Discuse.on)

te (C) Cenernl: In dctermamins ey relative merits of relocaling the
135th and 33%ih Ancoult Ielicopter Qompanies from their preeent loostion
ot Denr Cat to Can Tia, It won necezscry tu enorimate with seveml
cremciess A list ol individw o8 and futy position 18 located at Tab A.
The 135th and 335tn Assauit lelisonter Companien are suprorting combat
operntions in the TV C74. Tab 3. avers ¢ flyins times fmon Bear Cat to
the ares of opemtiun isgat Tuk C. Tn1g resul.s in excessive dead

blade Lime each month of apmmrimstely 1330 hours. For the puxpose of
this discussicn, the arean surveyod will be analymed to the cortat B
udts supported, facilities, end anintenance requirenenis. RN
2. (C) Combat Units Supportcd: The 135th and 335th Assault Helicopter
Coprmaning arve oressntly ascdoped renvectd aly to the 222d and 214th
Soetigs Seriantiom Tt Coar, theo dhyhoosgalt Pelicarter Conpany ir
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SRR RTINS RATHE SRS AR L MR gy el denimlioy oi 1oty
comtinuad - with pinoy vooaatloas witihs She nresent detes The 1 35t h
isaault Hel coptar Comp.y renerully gaonorte the Tth AYWH Division and
the 9th U5 Division with the 339:n Aesault Helicopter Corany supporting
the 9th AV Divisioa. A grapaic representation of the geographical
looation of these Taons is locutel st Tab Be In view of the apmarent
succena of this oneration it is reasonitle to assuna that thic or a
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simdlar opizatlon wili costaar.s Wi the IV 0Tz for sume time in the fulure.

ine aczault Yelicopier Comprny provides ten pliate, four puns and

one Cwl onlp eselr luy to muppart this operation. The disadvmntogen In
thin arrunsement are the excesive dead blade time incurrad Lecause

of the distance between the bdase camp at 3ear Cut and the tsctical area
of operation in the IV CTZ (Tab C). The total dead diade or nonproduct ive
time dach month {or these two uniis totals apyproximately 1330 hourd.
Purely from a stanlpoint of reluced dead blade time, 4t is highly
dneirble that theee two nits ve moved to Can Thoe Comsidering +<hat
+hese two wilts would still supnort the sana corbet orsanization; e
reduction ~f appreximately 770 howrs in dead hlade time would be
realized, - This eould te fur' .. reduced by the Corranding Ufficer of
Trne 164th Combat Aviation Gro " v reallocating his aviation aracts
withdn the TV 000, Une possinie nolittan ta sranhiieally parirayed at
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nay Dy Wnin rrveeoal meloonly sllows fay peniloens ion of apnets hut
cpn Yweoacopmatich owith osomnlonal :f reoargmnization withiin the I5¢h
an) 2Lath Combet aviotien Betlaltinr, sddrtionnlive 1t nwovides nhe
Comvonting Offiser oo the Mth Soubal syiation Gresm a boxe (iaxable,
raeticnal and recponslve orcanization with wideh %0 conduct coumbat,
operntions, One fzotor wrich tmgt not 9e overlooked is that the 175¢h
aad 335th Asssult Uelicopter conpanies are presently providing adequate
aviation support -0 llie corbnt units. 1t is appercnt that effective
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Lt hoon accoaplished by the undts reraaindng:

Tet . A winia 1m0l Teco conserndn: the specifio ndssions
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%, (U) Faciiniivs: .
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a. The gxictlng fac1.o.tiea at Can TLO Airfield are crowvded.

Avi.tion wadts asaigned 1o Tan The iaclide one Combet Avirtion Group,

ore Combat Aviation Betialism,.one lerial lVeapons Comperyr, one Assauld

Cupoort Helleopser Dounany, ang Turseiliance Company, one ledio Lecearch

Unit and soproximitely 20 other Aryy support aircraft, Thie does not .
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Aa.rica, and air Vietnan transit use of the

T§ fac:iitics study of Can Tho/Bear Cat inm a Tn‘b:"ré_;r-

.. "ur ihe present construction gouth of the -

ecomtes aed anaafe nontirlons the' exint ak
e onE ooty man Lte meiooity o7 oits el
oL mponn s Ahe nttive mRoriye e £7lnt

Asse St Suppers eligoploer Tonpany 1a interminsled with fixed wing

airermfe and both unite

-

are [oree. to use maintvance facilijies which

1igt linze If two Assault Helicopter Compani@s

gre muved to van Tho, the will be in :E ddition to wilts presently

Cgtageioed therse oxdsting larliiiies

ey anustizfacior lucen
arrer CSgaadlt LooomM e

A%%31ready Leen established as ™
.o for the 2354 Aerial Weasona Coupary and the | —

vreepler Conppny. sthervise justificerion for o ..

the newly const micted fasslities would have been nesr 1upossnivlee The

adveeibdlity of comtina
paviroraent 1a uel Liona
a higher densntt, of aire

o 4o apamte tn an astablished uarat is factoxy
Wi, The comuender nust be willing to apcewt
~ "t 1o terrain ratio which will vregent a

higher expoguve factor in.case of an attack by fire.

ce A coniiieration,

a>-.ough not addiressed in the facilitien

annly8igy are too UL and aun CLolue Artade Adiitional (1l may
he required to prowide adoluate dry sturoge for ammmition. Depending

pan the Lase develomma
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west ncrmer of the airfield, Even though

entde o lue e POL riomae tanks in this
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1frex b (Contimuei)

~uire ngllities at Cean Tho i

estimate for the gomplutivn dnte nf the Ieqy

ic four to six Tmeninfe Taila O
ontublished by the Uemior Adviae Ty IV OVDe _
4. Maintenauce: qelocstion nf any additional aviction csesets to v OT% \
will requiie a sorresponding increasc i mnintenance BUppOIte Teb G ;
i3 the 3th Cener i Support Groun's nlan 0 provide rejuired minte- :

pance support fo¥ three posuible ¢o.THES of action.

e (C) An anslysis of the three pronosed oourse'_s' of action in reln.- | o -y

tionship to the n.fagqmntianerd" pere, 13 hs {m an followss - N Lo
135th and

v4mmltaneous deployment of the
+5 Cen Thoe

¢ ognarte Wwill depend upon Lne priority |

a. Course of Actiom Fl.
474580 Aesault i licopter £ oompanien

£y PR e
L4} ORISR A

(a) Reducesn dead pisde Liae byos roorimetely FE. nouse PAT ronthe -
. _ L

(b) Incmqu aviation escets in v CTZ. | I A
" 16ath Combat Aviation Group P 'y

ding Oficer, :
+ion with walch te 7 ' - \

(¢) Provides the Corman
snd res ansive oTgnniza

a move flexible, snctiona’
FuT poTh QO st opeTrtiOfe

(2) Dimadvantagess
‘(a) Y41l regulia s ugmentation of ;he 611tk Transportation Company
with approximetely 33 porsonl {Tub G). o

(b) Billctin: space 18 .ot available at Can Tho Army AdxTicld %o ;

“accotodate the sernonnel of 1 Agsauls Belicopter Conpunlens This will 7

require some of the pe cnonnel to be billetec in amm_tow: Cer Thy, - :
pa i‘ucili{iea at Can Tho will Tequire

1.5 to 2 million doliars {Tab ¥« | ‘

&

(e} Conrtructaon of requd
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{e) Teund ¢ dinrupt comhet aprrations for & 14pited perion of time |
ity two wnits relochting aisnltareouelye. ' o ' ‘
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Lolar Tho Ty oo e f a2 w Lo Teliowea by he remsirdng Assault Heliw
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cupt ol COmTLny 4 A Latvl aatd,

(1) advar-a s

'(&)1_.1 ;;Pro»_dmm _3.: 1ymi 1.8 hnorease 1n aviation asggetn in the IV c*rz _
es of 1 July 1027, with fhe Ry izcresne at & Inter date. - I
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(d) Loemw ood maloens s aucoowrt ocan be positively indentiiled by
a wheee in ro i .

(e‘, Allore oy oBoue :‘:es;r-rae{ ¢! fiexibility for & limited peij.od'"i.p

orne the impotus ! bALUle §oaito.
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(b) Alisws “he rigyirorr mere time vo onmaplete Tequired constfudﬁ.nni.
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anzex A (Coutinued )
(¢) Proride aid.tionnt orint oon asnels to TV CE‘Z;
(4) Recuger aim-d binde tinm, |
(8). Allows for use of ‘"‘rv.ady constructed fa.ailit:lu at Soar Cat.

(£) Reduces the oversll cost of add:.t.mmh facilxtiaa at Ca.n Tho,

() May allow for movement of the 271st Laaa.ult Supvart Heliocopter
Company 0 he couth aide of the mmway at 'Can Tho.'
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(8) ogwires segente Lan b ho fibio Tweranorisiion Doineny o

17 perpomnel.

(b) Heduces the flexibiliry of the Commending 0 Ticer as he nay be

‘unable to Tussign mission pricritles tc the wnt remining at Dear Cata

(2) Will atil? have & wiit lozited in ITI OTZ aupportiw: opomtima'

in IV WZO

i. In xc*:iwir,( the xhamh, es end disadvantacee of a thru & above
it sprears tlat doume of wction #2 is the most dosipsble with Course
of Action #1 beir- +the leazt desirablae
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